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PHA PLan AGENcY | DENTIFICATION

PHA Name: San Angdo

PHA Number: TX470

PHA Fiscal Year Beginning: (mm/yyyy) 10/2000

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:

[IX
LIX
Il

Main administrative office of the PHA

115 West 1% Street, San Angelo, TX 76903

PHA development management offices

2621 Junius &, San Angelo, TX 76901 (ACM BIdg)
PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:

L] X
[ X

() | o

Main administrative office of the PHA

115 West 1% Street, San Angelo, TX 76903

PHA development management offices

2621 Junius &, San Angelo, TX 76901 (ACM BIdg)

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

113 W Beauregard

PHA website
Other (list below)

PHA Plan Supporting Documents are available for ingpection at (sdect dl that apply)

[ x
L] X
Il

Main administrative office of the PHA
115 West 1% Street, San Angelo, TX 76903

PHA development management offices

2621 Junius &, San Angelo, TX 76901 (ACM BIdg)
Other (list below)
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5-YEaR PLaAN

PHA Fiscd Years 2000 - 2004
[24 CFR Part 903.5]

A. Misson

The Housing Authority of the City of San Angelo (HA) was created by City
Ordinance on April 15, 1975. The Housing Authority is a governmental entity
established under Sate Law, Vernon's Annotated Statutes, Article 1269K, and
Housing Authorities Law. The Housing Authority administers HUD's Section 8
Rent Subsidy Program, the Low Rent Public Housing Program and an Affordable
Housing Program in the City of San Angelo.

The purpose of the Housing Authority is to create and provide affordable,
decent, safe and sanitary housing that will promote viable neighborhoods and
enhance the quality of life for all San Angeloans, especially those of low and
moder ate income.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives astheir own, or identify other
goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spacesto the
right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

PHA Goal: Expand the supply of assisted housing

Objectives:

[1X  Apply for additional rental vouchers:

[JX  Reduce public housing vacancies:

[]X  Leverageprivate or other public funds to create additional housing opportunities:
see ATTACHMENT L - Goals for Affordable Housing Devel opment

[JX  Acquireor build units or developments

] Other (list below)

PHA Goal: Improve the quality of assisted housing
Objectives:
[IX  Improve public housing management: (PHAS score) 80.4 pts
[]X  Improvevoucher management: (SEMAP score) 148 pts
[]X  Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:
Renovate or modernize public housing units.

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X X

(I |

PHA Goal: Increase assisted housing choices
Objectives:
[ ] X  Provide voucher mobility counseling:
[JX  Conduct outreach effortsto potential voucher landlords
] Increase voucher payment standards
[JX  Implement voucher homeownership program:
[1X  Implement public housing or other homeownership programs:
] Implement public housing site-based waiting lists:
[]X  Convert public housing to vouchers:

L] Other: (list below)
HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment

Objectives:

[]X  Implement measuresto deconcentrate poverty by bringing higher income public housing
householdsinto lower income devel opments:

[1X  Implement measuresto promote income mixing in public housing by assuring access for lower
income familiesinto higher income developments:

[]X  Implement public housing security improvements:

[]X  Designate developments or buildings for particular resident groups (elderly, persons with
disabilities)

L] Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

PHA Goal: Promote self-sufficiency and asset devel opment of assisted households
Objectives:
[JX  Increasethe number and percentage of employed persons in assisted families:
[JX  Provideor attract supportive services to improve assistance recipients’ employability:
[]X  Provideor attract supportive services to increase independence for the elderly or families with
disabilities.
] Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
[JX  Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion national origin, sex, familial status, and disability:
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[ 1X  Undertake affirmative measures to provide a suitable living environment for familiesliving in
assisted housing, regardless of race, color, religion national origin, sex, familial status, and
disability:

[1X  Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:

L] Other: (list below)

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

ANNUAL PLaN TyPE:

Select which type of Annual Plan the PHA will submit.

[1X  Streamlined Plan:

[JX  High Performing PHA
[JX  Small Agency (<250 Public Housing Units)
] Administering Section 8 Only

] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.
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X

Admissions Policy for Deconcentration
see ATTACHMENT A - Addendum to Low Rent Public Housing

[1X  FY 2000 Capital Fund Program Annual Statement see Annual Statement

] Most recent board-approved operating budget (Required Attachment for PHASs that are troubled or at risk
of being designated troubled ONLY)

Optiona Attachments:

[JX  PHA Management Organizational Chart see ATTACHMENT C

[]X  FY 2000 Capital Fund Program 5 Y ear Action Plan
see ATTACHMENT L - Goals for Affordable Housing Development

[ 1X  Public Housing Drug Elimination Program (PHDEP) Plan. see ATTACHMENT D

[]X  Commentsof Resident Advisory Board or Boards

] Other (List below, providing each attachment name)

SuPPORTING DocuMENTSAVAILABLEFOR REVIEW

Indicate which documents are available for public review by placing amark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities

conducted by the PHA.
Applies Supporting Document Applicable Plan Component
& On
Display
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Applies
& On
Display

Supporting Document

Applicable Plan Component

PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations

5Year & Annua

State/L ocal Government Certification of Consistency with the
Consolidated Plan

5Year & Annua

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair housing
choicein those programs, addressed or is addressing those
impediments in areasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto affirmatively further
fair housing that require the PHA’ s involvement.

5Year & Annual

Consolidated Plan for the jurisdiction/s in which the PHA islocated
(which includes the Analysis of Impedimentsto Fair Housing Choice
(Al))) and any additional backup datato support statement of
housing needs in the jurisdictionsee ATTACHMENT J -

Barriers to Affordable Housing

Annual Plan:
Housing Needs

Most recent board-approved operating budget for the public housing
program

Annual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupancy Policy
(A& O), which includes the Tenant Selection and Assignment Plan
[TSAP|

Annual Plan: Eligibility, Selection,
and Admissions Policies

<

Section 8 Administrative Plan

Annual Plan: Eligibility, Selection,
and Admissions Policies

<

Public Housing Deconcentration and Income Mixing Documentation:
PHA board certifications of compliance with deconcentration
reguirements (section 16(a) of the USHousing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work Responsibility Act
Initial Guidance; Noticeand any further HUD guidance) and

Documentation of the required deconcentration and income mixing
analysis

Annual Plan: Eligibility, Selection,
and Admissions Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents

|:| X check hereif included in the public housing

A & O Palicy

Annual Plan: Rent Determination

Schedule of flat rents offered at each public housing devel opment

|:| X check hereif included in the public housing
A & O Palicy

Annual Plan: Rent Determination

Section 8 rent determination (pmt standard) policies
[] X check hereif included in Section 8 Administrative Plan
see ATTACHMENT B

Annual Plan: Rent Determination
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Applies Supporting Document Applicable Plan Component
& On
Display
v Public housing management and maintenance policy documents, Annual Plan: Operations and
including policies for the prevention or eradication of pest infestation Maintenance
(including cockroach infestation)
v Public housing grievance procedures Annual Plan: Grievance Procedures
[ ] X included in the public housing A & O Policy
vV Section 8 informal review and hearing procedures Annual Plan: Grievance
] X included in Section 8 Administrative Plan Procedures
vV The HUD-approved Capital Fund/Comprehensive Grant Program Annual Plan: Capital Needs
Annual Statement (HUD 52837) for the active grant year
vV Most recent CIAP Budget/Progress Report (HUD 52825) for any Annual Plan: Capital Needs
active CIAP grant
N / A Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan; Capital Needs
Fund/Comprehensive Grant Program, if not included as an attachment
(provided at PHA option)
N / A Approved HOPE VI applications or, if more recent, approved or Annual Plan; Capital Needs
submitted HOPE VI Revitalization Plans or any other approved
proposal for development of public housing
N / A Approved or submitted applications for demolition and/or Annual Plan: Demoalition and
disposition of public housing Disposition
N/A Approved or submitted applications for designation of public Annual Plan: Designation of Public
housing (Designated Housing Plans) Housing
N / A Approved or submitted assessments of reasonabl e revitalization of Annual Plan: Conversion of Public
public housing and approved or submitted conversion plans Housing
prepared pursuant to section 202 of the 1996 HUD Appropriations
Act
N/A Approved or submitted public housing homeownership Annual Plan: Homeownership
programs/plans
N / A Policies governing any Section 8 Homeownership program Annual Plan: Homeownership
[ ] included in the Section 8 Administrative Plan
vV Any cooperative agreement between the PHA and the TANF Annual Plan: Community Service
agency & Self-Sufficiency
v FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community Service
& Self-Sufficiency
vV Community Service Requirement (FR Subpart F, 960.600) Annual Plan: Community Service
see ATTACHMENT M - Synopsis of Community & Self-Sufficiency
Service Requirement
v Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident Annual Plan: Community Service
services grant) grant program reports & Self-Sufficiency
v The most recent Public Housing Drug Elimination Program (PHEDEP) Annual Plan: Safety and Crime
semi-annual performance report for any open grant and most recently Prevention
submitted PHDEP application (PHDEP Plan)
vV The most recent fiscal year audit of the PHA conducted under Annual Plan: Annual Audit

section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)),
the results of that audit and the PHA’ sresponse to any findings
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1. Sratement oF HousiNng NEeDs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. Inthe “Overall” Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to
5, with 1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon

which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
Family Type Overall Afford- Supply Quality Access Size Loca-
ability ibility tion
Income <= 30% of 2434 5 5 5 5 5
AMI
Income >30% but 1602 5 5 5 5 5
<=50% of AMI
Income >50% but 2661 5 5 5 5 5
<80% of AMI
Elderly* 1256 5 5 5 5 5
Familieswith ** 4298 5 5 5 5 5
Disahilities
Hispanic 1802 5 5 5 5 5
Black 639 5 5 5 5 5
White 4245 5 5 5 5 5
What sources of information did the PHA use to conduct this analysis?
L] Consolidated Plan of the Jurisdiction/s Indicate year:
[]X  U.S. Censusdata: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
see ATTACHMENT F
] American Housing Survey data Indicate year:
] Other housing market study Indicate year:
[1X  Other sources: (list and indicate year of information)1990
U.S. Census data: American Fact Finder, table D-2 (http://factfinder.census.gov)
see ATTACHMENT G
* total of cells2A +6A +10A
** number of individuals (not families).  Averagefamily is2.76 persons, or 1557 familiesw/ disabilities
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B-1. Housing Needs of Families on the Public Waiting List

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenant-based assistance

[] X Public Housing

[l Combined Section 8 and Public Housing

[1 Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 247 66%
Extremey low income 17 %

<=30% AMI
Very low income 226 91%

(>30% but <=50% AMI)
Low income 4 2%

(>50% but <80% AMI)
Familieswith children 162 66%
Elderly families 41 17%
Families with Disabilities 0 0%
White 131 53%
Black A 14%
Hispanic 82 33%
Characteristics by Bedroom Size
1BR 61 30% 1%
2BR 97 48% %
3BR 35 17% ™%
4BR 8 5% 6%
5BR 0
5+ BR 0
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?[_] X No [] Yes

N/A it yes:

How long hasit been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [] Yes

Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

[1XNo [] Yes
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B-11. Housing Needs of Families on the Public Housing and

Section 8 Tenant- Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List
Waiting list type: [_] X Section 8 tenant-based assistance
# of families % of total families | Annual Turnover

Waiting list total 596 2%
Extremey low income 98 16%
<=30% AMI
Very low income 490 83%
(>30% but <=50% AMI)
Low income 8 1%
(>50% but <80% AMI)
Families with children 429 72%
Elderly families %) %
Families with Disabilities 1 1%
Native American 9 1%
Black 81 13%
Hispanic 329 56%
White 177 30%
Isthe waiting list closed (select one)?[ ] X No [] Yes
If yes: N/A

How long hasiit been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [] Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

[ ]XNo [] Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the jurisdiction
and on the waiting list IN THE UPCOMING YEAR, and the Agency’ sreasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for al eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its current resour ces by:

[ X
[ X
[ X
O]

O]

[ X
[ X
[ X
[ X
[ X

O

Employ effective maintenance and management policies to minimize the number of public housing units
off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitslost to the inventory through mixed finance devel opment
Seek replacement of public housing unitslost to the inventory through section 8 replacement housing
resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families
to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those
outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicantsto increase
owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with broader community
strategies

Other (list below)

Strategy 2: Increasethe number of affor dable housing units by:
Select all that apply

[ X
[ X

L] X
Il

Apply for additional section 8 units should they become available

L everage affordabl e housing resources in the community through the creation of mixed - finance housing.
see ATTACHMENT L - Goals for Affordable Housing Devel opment

Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Other: (list below)

Need: Specific Family Types. Families a or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X
X

]
X

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

Exceed HUD federal targeting requirementsfor families at or below 30% of AMI in tenant-based section 8
assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policiesto support and encourage work
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Snce 10/1/99, 51% of new families moving in LRPH have had
incomes of less than 30%AMI.

On 3/20/00, 74% of the families receiving Section 8 Rent
Subsidy had incomes of less than 30% AMI.

On 4/24/00, 93 (53%) of 166 families living in LRPH had
incomes below 30% of the AMI.

see ATTACHMENTH for example

] Other: (list below)

Need: Specific Family Types. Families at or below 50% of median

Strategy 1. Target available assistance to familiesat or below 50% of AMI
Select al that apply

] Employ admissions preferences aimed at families who are working
[JX  Adopt rent policiesto support and encourage work
] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly:
Select al that apply
L] Seek designation of public housing for the elderly

[1X  Apply for special-purpose vouchers targeted to the elderly, should they become available
L] Other: (list below)

Need: Specific Family Types. Families with Disabilities

Strategy 1. Target available assistanceto Familieswith Disabilities:

Select al that apply

] Seek designation of public housing for families with disabilities

[]X  Carry out the modifications needed in public housing based on the section 504 Needs A ssessment for
Public Housing

[1X  Apply for special-purpose vouchers targeted to families with disabilities, should they become available

[ X  Affirmatively market to local non-profit agencies that assist families with disabilities

] Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
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Strategy 1. Increase awar eness of PHA resour ces among families of races and ethnicitieswith disproportionate

needs:

Select if applicable

L] X
Il

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

L] X

L] X
Il

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and
assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

[1X
[1X
[1X
[1X
[1X

[1X
[1X
[1X
[1X
[1X
O

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to
the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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2.

StaTEMENT OF FiNanciAL RESOURCES

[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as
one of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive
services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a)

Public Housing Operating Fund

114,000.00

b)

Public Housing Capital Fund

316,954.00

)

HOPE VI Revitdization

d)

HOPE VI Demalition

e)

Annual Contributionsfor Section 8
Tenant-Based Assistance

1,600,000.00

f)

Public Housing Drug Elimination Program
(including any Technical Assistance
funds)

38,500.00

9)

Resident Opportunity and Self-
Sufficiency Grants

h)

Community Development Block Grant

39,000.00

39,000.00

i)

HOME

442,375.00

442,375.00

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
fundsonly) (list below)

0.00

0.00

3. Public Housing Dwelling Rental Income

4. Other income (list below)

4. Non-federal sources(list below)

Total resources

2,750,829.00

2,750,829.00
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3. PHA PoLicies GovernING ELiGiBILITY, SELECTION, AND ADMISSIONS

[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing?
] When families are within a certain number of being offered a unit: (state number)
[JX  Whenfamilies are within a certain time of being offered aunit:

90 days (LrPH ACOP - pp14 and 103)
] Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing
(select al that apply)?

[ IX  Criminal or Drug-related activity

[1X Renta history

[IX  Housekeeping

[1Xx Other:

Can demonstrate ability or willingness to comply w/ PHA lease (p1s LrrH)

c. Doesthe PHA request criminal records from local law enforcement agencies for screening purposes?

1 X Yes[] No.

d Doesthe PHA request criminal records from State |aw enforcement agencies for screening purposes?
O Yes[J X No.

e. Doesthe PHA access FBI criminal recordsfrom the FBI for screening purposes? (either directly or through an
NCIC-authorized source)

] Yes [ X No:

(2Waiting List Organization

Which methods does the PHA plan to use to organize its public housing waiting list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)
X Community-widelist

ogodoe

. Where may interested persons apply for admission to public housing?
X PHA main administrative office

PHA development site management office

Other (list below)

ogoe

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer each of the
following questions; if not, skip to subsection (3) Assignment
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N/A - go to subsection (3)

1. How many site-based waiting lists will the PHA operatein the coming year?

2.[] Yes[[] No: Areany or al of the PHA’ s site-based waiting lists new for the upcoming year (that is, they
are not part of a previously-HUD-approved site based waiting list plan)?
If yes, how many lists?

3. Yes[[] No: May families be on more than one list simultaneously
If yes, how many lists?

4, Where can interested persons obtain more information about and sign up to be on the site-based waiting lists
(select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

Ooogo

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed
from the waiting list?

[ ] one

] Two

[] X Three or more

Applicants go to the bottom of the waiting list after the third offer.

b. Isthis policy consistent across all waiting list types?.[ ] X Yes[_] No

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions
to public housing to families at or below 30% of median areaincome?

1 Yes[] X No:

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions?
[JX  Emergencies

] Overhoused
] Underhoused
] Medical justification
[JX  Administrative reasons determined by the PHA (e.g., to permit modernization work)
] Resident choice; (state circumstances bel ow)
] Other: (list below)
PHA Plan Annud Plan 22
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



C. Preferences
1.[] Yes[] X No: Hasthe PHA established preferences for admission to public housing (other than date and

N/A -goto (5)

time of application)? (If “no” is selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all that

apply from either former Federal preferences or other preferences)

Former Federal preferences:

0
0
0
0
0
O

P=d

0
0
0
0
0
0
0
0

O

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Househol ds that contribute to meeting income goals (broad range of incomes)
Househol ds that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisalsor hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that represents
your first priority, a“2” in the box representing your second priority, and so on. If you give equal weight to one or
more of these choices (either through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

0
0
0
0
0
0
0
0
0

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Househol ds that contribute to meeting income goals (broad range of incomes)
Househol ds that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)
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4. Relationship of preferencesto income targeting requirements:

L] The PHA applies preferences within income tiers

] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the rules of
occupancy of public housing

[1Xx ThePHA-resdent lease

[0x ThePHA’s Admissons and (Continued) Occupancy policy

[1x  PHA briefing sseminars or written materids

[]  Other source (lis)

b. How often must residents notify the PHA of changesin family compogtion?
[] At an annua reexamination and lease renewd

[1x  Any timefamily compostion changes

[]  Atfamily request for revision

[] Other (list)

N/A - go to next section (B. Section 8)
(6) Deconcentration and | ncome Mixing

a[ ] Yes[ ] No: Didthe PHA'sandysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to promote
deconcentration of poverty or income mixing?

b.[] Yes[_] No: Did the PHA adopt any changes to its admissions policies based on the results
of the required analysis of the need to promote deconcentration of poverty or
to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[ ]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing
gods a targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
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If selected, list targeted devel opments below:

[] Other (ligt policies and developments targeted below)

d.[ ] Yes[ ] No: Did the PHA adopt any changesto other policies based on the results of the
required andysis of the need for deconcentration of poverty and income

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of calling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which devel opments will the PHA make specid
effortsto attract or retain higher-income families? (sdect dl that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

0. Basad on the results of the required andysis, in which developments will the PHA make specid
efforts to assure access for lower-income families? (sdlect dl that apply)

[] Not applicable: results of andysis did not indicate aneed for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
[_IXCriminal or drug-related activity only to the extent required by law or regulation
[] Criminal and drug-related activity, more extensively than required by law or regulation
[] Moregeneral screening than criminal and drug-related activity (list factors below)
0 Other (list below)

b. Doesthe PHA request criminal records from local law enforcement agencies for screening purposes?. [ X Yes

] No
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c. Doesthe PHA reguest criminal records from State law enforcement agencies for screening purposes?

] Yes[ ] X No

d. Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or through an
NCIC-authorized source)
] Yes[ ] X No:

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
[]X  Crimina or drug-related activity
[IX Other:

As required by HUD guidelines

(2) Waiting List Organization

a.  With which of the following program waiting listsis the section 8 tenant-based assi stance waiting list merged?
[] XNone
[ 1 Federal public housing
[ 1 Federal moderate rehabilitation
[] Federal project-based certificate program
[ ] Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assi stance?
] XPHA main administrative office
[] Other (list below)

(3) Search Time
a [ ] X Yes[[] No: Doesthe PHA give extensions on standard 60-day period to search for aunit?

If yes, state circumstances below:
hospitalization
unable to locate a unit although consistent effort was applied
applicant has complied with weekly verification

(4) Admissions Preferences
a. Incometargeting

[] Yes[] X No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 75% of all
new admissions to the section 8 program to families at or below 30% of median area
income?

b. Preferences

1.[] Yes[] X No: Hasthe PHA established preferences for admission to section 8 tenant-based assistance?

(other than date and time of application) (if no, skip to subcomponent (5) Special
pur pose section 8 assistance programs)
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N/A skip to subcomponent (5) Special Purpose Section 8 Assistance Programs

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all
that apply from either former Federal preferences or other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of donestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Househol ds that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

DOoooodogde good o

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space that represents
your first priority, a“2” in the box representing your second priority, and so on. If you give equal weight to one
or more of these choices (either through an absol ute hierarchy or through a point system), place the same
number next to each. That means you can use “1” more than once, “2" more than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

] Working families and those unable to work because of age or disability

] Veterans and veterans families

] Residents who live and/or work in your jurisdiction

] Those enrolled currently in educational, training, or upward mobility programs

] Househol ds that contribute to meeting income goals (broad range of incomes)

] Househol ds that contribute to meeting income requirements (targeting)

] Those previously enrolled in educational, training, or upward mobility programs
] Victims of reprisals or hate crimes

] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are  applicants selected? (select one)
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L] Date and time of application
L] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “resdents who live and/or work inthe  jurisdiction”

(select one)
] This preference has previously been reviewed and approved by HUD
] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferencesto income targeting requirements: (select one)

] The PHA applies preferences within incometiers
] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
reguirements
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(5) Special Purpose Section 8 Assistance Programs

Family Unification Demo Programs
Mainstream VVouchers

a. Inwhich documents or other reference materials are the policies governing eligibility, selection, and admissions
to any special-purpose section 8 program administered by the PHA contained? (select all that apply)

[ IX  The Section 8 Administrative Plan

L] Briefing sessions and written materials

O] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programs to the public?
[ 1X  Through published notices
[IX  Other (list below)

* child welfare referral
* in-house waiting list
* through public notices
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4. PHA Rent DeTerMINATION PoLicies

[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies:. (select one)

[JX  ThePHA will not employ any discretionary rent-setting policies for income based rent in public housing.
Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusions).

___Or___

] The PHA employs discretionary policies for determining income based rent (If selected, continue to
guestion b.)

ip to sub-component (2) Flat Rents

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
l $0

L] $1-$25
] $26-$50

2.[] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income

1.[] Yes[[] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage |l ess than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which these will be used
below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ
(select all that apply)

] For the earned income of a previously unemployed household member

] For increases in earned income

] Fixed amount (other than general rent-setting policy)
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O

I

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

e. Celing rents

1

= I O0od

I

Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select one)

Yesfor al developments
Y es but only for some developments
No

For which kinds of developments are ceiling rentsin place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The“rental value” of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income

the PHA such that the changes result in an adjustment to rent? (select all that apply)

L]
[]
[]

Never
At family option
Any time the family experiences an income increase
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|:| Any time afamily experiences an income increase above a threshold amount or  percentage: (if selected,
specify threshold)
O] Other (list below)

g.[] Yes[] No: Doesthe PHA plan to implement individual savings accounts for residents (ISAs) as an
aternative to the required 12 month disallowance of earned income and phasing in of
rent increasesin the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to establish comparability?

The section 8 rent reasonabl eness study of comparable housing
Survey of rentslisted in local newspaper

X Survey of similar unassisted unitsin the neighborhood
Other (list/describe below)

DOdo

B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR
100% of FMR

X Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

DOdo

N/A

b. If the payment standard is lower than FM R, why has the PHA selected this standard?

] FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of the FMR area
] The PHA has chosen to serve additional families by lowering the payment standard

] Reflects market or submarket

O] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel?

[1X FMRsare not adequate to ensure success among assisted familiesin the PHA’s segment of the FMR area
[1X  Reflects market or submarket

[1X  Toincrease housing options for families

O] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
[1X Annualy
O] Other (list below)
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e. What factorswill the PHA congider in its assessment of the adequacy of its payment standard?
[JX  Successratesof assisted families

[JX  Rentburdens of assisted families

O] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent?
(] $0
] $1$25
[1X $26-$50

b. Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

[ X Yes] No
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5. OPERATIONSAND M ANAGEMENT

[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

[ 1X  Anorganization chart showing the PHA’ s management structure and organization is attached.
see ATTACHMENT C

] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” toindicate that the PHA does not operate any of the

programs listed below.)

Program Name Unitsor Families Served at Expected

Year Beginning Turnover
Public Housing 174 2%
Section 8 Vouchers 339 10%
Section 8 Certificates 68 10%
Section 8 Mod Rehab 0
Special Purpose Section 8 Main Stream 25 10%
Certificates/V ouchers (list FSS 25
individually)
Public Housing Drug 174

Elimination Program (PHDEP)

Other Federal Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’ srules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and M anagement: (list below)

LRPH ACOP

PHA Policies & Procedures

PHA Plan Annud Plan

34

HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002




(2) Section 8 Management: (list below)
Section 8 Administrative Plan
PHA Policies & Procedures

6. PHA Grievance PRoOCEDURES

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to compl ete component 6. Section 8-Only
PHA s are exempt from sub-component 6A.

A. Public Housing
1.[] Yes[] X No: Has the PHA established any written grievance proceduresin addition to federal requirements
found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? (select all that apply)

[1X  PHA main administrative office

] PHA devel opment management offices

O] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] Yes[] X No: Hasthe PHA established informal review procedures for applicants to the Section 8 tenant-
based assistance program and informal hearing procedures for families assisted by the
Section 8 tenant-based assistance program in addition to federal requirements found at
24 CFR 982?

If yes, list additionsto federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)

[1X  PHA main administrative office

] Other (list below)
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_Or_

7. CapPiTAL |MPROVEMENT NEEDS

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this component and may skip to
Component 8.

A.

Capital Fund Activities

Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
Using parts |, |1, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’ s option, by completing and attaching a properly
updated HUD-52837.

Select one:
] The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachment
(state name)

[1X  TheCapital Fund Program Annual Statement is provided below:

Annual Statement

Capital Fund Program (CFP) Part |: Summary
Return to page 10

Capital Fund Grant Number TX21P47090300 FFY of Grant Approval: (12/2000)

[ ] X Original Annual Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds $316,954.00
2 1406 Operations 31,695.00
3 1408 Management |mprovements 63,390.00]
4 1410 Administration 25,000.00]
5 1411 Audit 313200
6 1415 1 iauidated Damanes
Z 1430 Fees and Caosts
ol 1440 _Site Acaiiisition
9 1450 _Site Imorovement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable 43,737.00
12 1470 Nondwellina Striictures 15000000
13 1475  Nondwellina Fauinoment
14 1485 Demalition
15 1490 Renlacement Reserve
16 1492 Moaovina ta Work Demanstration
17 1495 1 _Relocation Costs
18 1498 Maod Used for Develonment
19 1502 Cantingency
20 Amount of Annual Grant (Sum of lines 2-19) $316,954.00
21 Amount of line 20 Related to | BP Activities
22 Amount of line 20 Related to Section 504 Comnliance
23 Amount of line 20 Related to Securitv
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Maor Work Categories Development Total
Number/Name Account Number Estimated
HA-Wide Activities Cost
21P470-001-008 PHA-wide operations 1406 31,695.00
Total development costs 31,695.00
21P470-001-008 PHA-wide management improvements 1408 63,390.00
21P470-001-008 Audit 1411 3132.00
Total development costs 66,522.00
21P470-001-008 Dwelling equipment-nonexpendable 1465.1 43,737.00
21P470-001-008 Non-dwelling structures 1470 150,000.00]
Total development costs 193,737.00
21PA470-001-008 PHA-wide adminigtration of CIAP grant and 25,000.00
construction work; salaries. 1410
Total administrative costs 25,000.00
GRAND TOTAL 316,954.00

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities
TX21P470-001
All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)
9/30/02 9/30/03
TX21P470-002
9/30/02 9/30/03
TX21P470-003
9/30/02 9/30/03
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a [ 1 X Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund? (if no, skip to sub-
component 7B)

b. If yesto question &, select one:
[IX  TheCapital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment

(state name) see Error! Not a valid bookmark self-reference.l

_Or-

] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP optional 5
Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[] Yes[ ] X No: a) Hasthe PHA received aHOPE VI revitalization grant?
If no, skip to question ¢
b) Status of HOPE VI revitdization grant (complete one set of questions for each
grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
] Revitalization Plan under development
] Revitalization Plan submitted, pending approval
] Revitalization Plan approved
] Activities pursuant to an approved Revitalization Plan underway

[] Yes[ ] X No: c)Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

[] Yes[ ] X No: d)Will the PHA be engaging in any mixed-finance development activities for public housingin
the Plan year?
If yes, list developments or activities below:

[] Yes[] X No: e) Will the PHA be conducting any other public housing development or replacement activities
not discussed in the Capital Fund Program Annual Statement?
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If yes, list developments or activities below:
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8. DemoLITioN AND DispPosiTiON

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[] Yes[] X No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If
“No”, skip to component 9; if “yes’, complete one activity description for each
development.)
ip to component 9. Designation of Public Housing

2. Activity Description

] Yes[] No: Has the PHA provided the activities description information in the optional Public
Housing Asset Management Table? (If “yes’, skip to component 9. If “No”, complete
the Activity Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:
2. Activity type: Demolition[]
Disposition [ ]
3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [ ]
4. Date application approved, submitted, or planned for submission: (DD/MM/YY)
5. Number of units affected:
6. Coverage of action (select one)
[] Part of the development
[] Total development
7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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0. DesienaTioN oF PusLic HousiNng FOrR Occupancy BY ELDErLY FAMILIESOR
FamiLieswitH DisaBiLiTiESOR ELDERLY FAMILIESAND FAMILIESWITH DisaBILITIES

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yes[] X No: Has the PHA designated or applied for approval to designate or does the PHA plan to
apply to designate any public housing for occupancy only by the elderly families or only by
families with disabilities, or by elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to component 10.)

ip to component 10.  Conversion of Public Housing
2. Activity Description
[] Yes[] No: Hasthe PHA provided all required activity description information for this component in

the optional Public Housing Asset Management Table? If “yes’, skip to component 10.
If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Devel opment name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[]
Submitted, pending approval []
Planned application[ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[] Part of the development

[] Total development
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10. Conversion oF PusLic Housing To TENANT-BASED AssISTANCE
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pur suant to section 202
of theHUD FY 1996 HUD Appropriations Act

1.[] Yes[] X No: Have any of the PHA’ s devel opments or portions of developments been identified by
HUD or the PHA as covered under section 202 of the HUD FY 1996 HUD
Appropriations Act? (If “No”, skip to component 11.)

ip to component 11. Homeownership Programs
2. Activity Description
[] Yes[] No: Hasthe PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes’, skip to component 11.
If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[] Assessment underway
[ ] Assessment results submitted to HUD
[] Assessment results approved by HUD (if marked, proceed to next question)
[] Other (explain below)

3.[] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto block 5.)
4, Status of Conversion Plan (select the statement that best describes the current status)

[] Conversion Plan in development

[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion
(select one)
[] Unitsaddressed in a pending or approved demolition application (date submitted or
approved:
[] Units addressed in a pending or approved HOPE V| demolition application (date submitted
or approved: )
[] Units addressed in a pending or approved HOPE V| Revitalization Plan (date submitted or
approved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S.
Housing Act of 1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S.
Housing Act of 1937

PHA Plan Annud Plan 44

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



11. HomeownNERsHIP PROGRAMS ADMINISTERED BY THE PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing

1.[] Yes[] X No: Doesthe PHA administer any homeownership programs administered by the PHA under
an approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to
administer any homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each applicable
program/plan, unless eligible to compl ete a streamlined submission due to small PHA or
high performing PHA status. PHASs completing streamlined submissions may skip to
component 11B.)

Sip to component 11B
2. Activity Description
[] Yes[ ] No: Has the PHA provided all required activity description information for this component in

the optional Public Housing Asset Management Table? (If “yes”, skip to component 12.
If “No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:
2. Federal Program authority:
[] HOPEI
1 5(h)
[ Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
[ 1 Approved; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application
4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (DD/IMM/YYYY)
5. Number of units affected:
6. Coverage of action: (select one)

[] Part of the development
[] Total development

B. Section 8 Tenant Based Assistance

1.[] Yes[ ] X No: Doesthe PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If “No”, skip
to component 12. High performing PHAs may skip to component 12.)

ip to component 12. PHA Community Service
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2. Program Description:

a. Sizeof Program
[] Yes[ ] No: Will the PHA limit the number of families participating in the section 8 homeownership
option?

If the answer to the question above was yes, which statement best describes the number of participants?
(select one)

] 25 or fewer participants

] 26 - 50 participants

L] 51 to 100 participants

] more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[_] No: Will the PHA’ s program have eligibility criteriafor participation in its Section 8 Homeownership
Option program in addition to HUD criteria?
If yes, list criteria below:
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12. PHA CommunNiTY SERVICE AND SELF-SUFFICIENCY PROGRAMS

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAS are not required to compl ete this component.
Section 8-Only PHAs are not required to compl ete sub-component C.

see ATTACHMENT M - Synopsis of Community Service Reguirement

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] X Yes[[] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?

If yes, what was the date that agreement was signed? 20/06/00
see ATTACHMENT K - TANF Cooperative Agreement

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[1X Clientreferas

[ 1X  Information sharing regarding mutual clients (for rent determinations and otherwise)

[ 1X  Coordinatethe provision of specific social and self-sufficiency services and programsto eligible families
[]X  Jointly administer programs

L] Partner to administer aHUD Welfare-to-Work voucher program

[]X  Joint administration of other demonstration program

] Other (describe)

B. Servicesand programs offered to residentsand participants

(2) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and
socia self-sufficiency of assisted familiesin the following areas? (select all that apply)

[]X  Public housing rent determination policies

[JX  Public housing admissions policies

[JX  Section8admissionspolicies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non-housing
programs operated or coordinated by the PHA

Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

(I | o |

b. Economic and Socia self-sufficiency programs

] X Yes[] No: Doesthe PHA coordinate, promote or provide any programs to enhance the
economic and social self-sufficiency of residents? (If “yes’, complete the
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following table; if “no” skip to sub-component 2, Family Self Sufficiency Programs.
The position of the table may be altered to facilitate itsuse. )

Servicesand Programs

Program Name & Edtimated Size Allocation Access Eligibility
Description (including Method (development (public housing or
location, if appropriate) (waiting list/random office/ PHA section 8
selection/specific main office/ participants or
criteria/other) other provider both)
name)
FSSP 43 FIFO (“ First Come | Main Ofc, | Sec8
(May2000) First Serve’) ACM Bldg | LRPH
Scholarship 4 “ “ “
Fund
Revolving Loan | 8 “ “ “
Fund
GED 10 111 111 11
Computer ills | 10 “ “ “
Training

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

N/A

32  05/16/00

Section 8

52

46  05/16/00

b.[] X Yes[] No:

If the PHA is not maintaining the minimum program size required by HUD, does the most
recent FSS Action Plan address the steps the PHA plansto taketo achieve at |east the
minimum program size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions
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1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating
to the treatment of income changes resulting from welfare program requirements) by: (select all that apply)

[ 1X  Adopting appropriate changes to the PHA’ s public housing rent determination policies and train staff to
carry out those policies

[ 1X  Informing residents of new policy on admission and reexamination

[1X  Actively notifying residents of new policy at timesin addition to admission and reexamination.

[]X  Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the
exchange of information and coordination of services

[]X  Establishing aprotocol for exchange of information with all appropriate TANF agencies

L] Other: (list below)

D. Reserved for Community Service Requirement pursuant to
section 12(c) of the U.S. Housing Act of 1937
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13. PHA Sarety anp CriME PreveEnTION M EASURES

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing
resdents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's devel opments

High incidence of violent and/or drug-related crimein the areas surrounding or adjacent to the PHA's
developments

Residentsfearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to perceived and/or actual
levels of violent and/or drug-related crime

Other (describe below)

O Ooo go
X X

2. What information or data did the PHA used to determine the need for PHA actionsto improve safety of
residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysisof cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, guantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

X X X X

I
X X

3. Which developments are most affected? (list below)
Paisano Plaza Alta Loma

Presidente Villa Rio Vista

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or
plansto undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plansto undertake: (select all that apply)
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[ ] X  Contracting with outside and/or resident organizations for the provision of crime- and/or drug-prevention
activities

L] Crime Prevention Through Environmental Design

[1X Activitiestargeted to at-risk youth, adults, or seniors

[ 1X  Volunteer Resident Patrol/Block Watchers Program

L] Other (describe below)

2. Which developments are most affected? (list below)
Paisano Plaza Alta Loma

Presidente Villa Rio Visa

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities: (select al that apply)

[1X  Policeinvolvement in development, implementation, and/or ongoing eval uation of drug-elimination plan

[JX  Policeprovide crime datato housing authority staff for analysis and action

] Police have established a physical presence on housing authority property (e.g., community policing
office, officer in residence)

[1X  Policeregularly testify in and otherwise support eviction cases

[JX  Policeregularly meet with the PHA management and residents

[JX  Agreement between PHA and local law enforcement agency for provision of above-baseline law
enforcement services

] Other activities (list below)

2. Which developments are most affected? (list below)

Paisano Plaza Alta Loma
Presidente Villa Rio Vista

D. Additional information asrequired by PHDEP/PHDEP Plan

PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt
of PHDEP funds.

] X Yes[] No: Isthe PHA eligibleto participatein the PHDEP in the fiscal year covered by this PHA Plan?
[] X Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] X Yes[_] No: ThisPHDEP Planisan Attachment. sSee ATTACHMENT D

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. CiviL RiGHTs CERTIFICATIONS

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related
Regulations.
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16. FiscaL AubiT

[24 CFR Part 903.7 9 (p)]

1.[1X Yes[] No: Isthe PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing
Act of 1937 (42 U S.C. 1437c(n))? (If no, skip to component 17.)
2.[ X Yes[] No: Wasthemost recent fiscal audit submitted to HUD?
3.[]X Yes[] No: Werethereany findings as the result of that audit?
4.[] Yes [] X No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_
N/A 5.0 Yesd No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset M ANAGEMENT

[24 CFR Part 903.7 9 (g)]
Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. [ X Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term asset management
of its public housing stock , including how the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have not been addressed el sewhere in this PHA
Plan?

San Angelo PHA will continue to pursue CIAP pfs funds for capital
Improvements and long-term asset management.

2. What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable

] Private management

[1X  Development-based accounting

[JX  Comprehensive stock assessment

] Other: (list below)

3.[] Yes[] X No: Hasthe PHA included descriptions of asset management activitiesin the optional Public
Housing Asset Management Table?

18. OTHER INFORMATION

[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations
1.[] X Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[0X Attached at Attachment E~ see ATTACHMENT E
] Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)
[JX  Considered comments, but determined that no changes to the PHA Plan were necessary.
] The PHA changed portions of the PHA Plan in response to comments

List changes below:

] Other: (list below)
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B. Description of Election processfor Residentson the PHA

Board
1.[] Yes[ ] X No: Doesthe PHA meet the exemption criteria provided section 2(b)(2) of the U.S.
Housing Act of 193772 (If no, continue to question 2; if yes, skip to sub-component C.)
2.[] Yes[] X No: Was the resident who serves on the PHA Board elected by the residents? (If yes,

continue to question 3; if no, skip to sub-component C.)

Sip to sub-component C .
3. Description of Resident Election Process

C.

0
0
0

a. Nomination of candidates for place on the ballot:

L] Candidates were nominated by resident and assisted family organizations

] Candidates could be nominated by any adult recipient of PHA assistance

] Self-nomination: Candidates registered with the PHA and requested a place on ballot
] Other:

b. Eligible candidates
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of aresident or assisted family organization
Other (list)

DOodog

Eligible voters:

All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
Representatives of all PHA resident and assisted family organizations
Other :

C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: San Angelo, Texas

2. The PHA hastaken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for
thejurisdiction:

[1X
[1X
[1X
[1X

O

The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the
Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with theinitiatives contained in
the Consolidated Plan.

see ATTACHMENT L - Goals for Affordable Housing Development

Other: (list below)
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments:

See Above

PHA Plan Annud Plan 56

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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19.

DeriniTion oF " SussTANTIAL DeviaTion” AND " SiGNIFICANT AMENDMENT OR

M obirFicaTiON" [903.7(r)]

Define the terms " Substantial Deviation" and " Significant Amendment or Modification™" by stating the basic criteria
for such definitionsin an annual plan that has met full public process and RAB review(see Final Rule 903.7(r)(2)).

A substantial deviation is defined as a 25% or more change in the use
of funds.
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ATTACHMENT A - Addendum to L ow Rent Public Housing
returnto page 10

San Angelo Public Housing Authority
Addendum to Low Rent Public Housing
Occupancy Policy As Required by
The Quality Housing and Work
Responsibility Act of 1998

Effective October 1, 1999 the San Angelo PHA will begin implementation of policies required by the QHWRA.

Income Targeting

Forty percent of new admissionsin San Angelo’sLow rent Public Housing (L RPH) must be familieswith incomes
not exceeding 30% of median income (very poor families); unlessmorethan 75% of newly available Section 8
vouchersaregoingto very poor families. For example: If the PHA isproviding 80% of its newly available Section
8 vouchersto very poor families, then the PHA could assist 35% of new admissionsin the LRPH asvery poor
families. Very poor familieson the LRPH waiting list could be skipped in order to provide assistanceto lower
income families.

The PHA will not alow concentrations of poverty in its public housng. The PHA will underteke dl
effort necessary to maintain a baance of very poor families (less than 30% of median income), with
poor families (31% to 50% of median income) of mixed racesin its public housing developments.

Preferences
Preferences of elderly, disabled, or displaced familiesover singlesisrepealed.

Financial Hardship

The PHA will grant an exemption from the minimum rent payment to a LRPH family that isunableto pay rent due
to afinancial hardship. Hardship includes: lost digibility, or awaiting deter mination for an assistance program;
the family would be evicted; changed circumstance (job loss, reduction of hoursat work, etc); death of afamily
member; reduction of assistance; or increased expenses because of changed circumstances for medical costs,
childcare, transportation, education, etc.

Upon request for a hardship exemption the San Angelo PHA will suspend the minimum rent beginning
the month following the hardship request until determination can be made. If the PHA determines a
quaifying hardship, but is temporary, the PHA will not impose the minimum rent for 90 days. At the
end of the 90 days, retroactive minimum rent will beimposed. A family under such circumstances will
be offered a repayment agreement. If it is determined that there is no hardship, minimum rent will be
reingtated including back rent to cover the suspension period. If it is determined that hardship islong
term, the family will be exempt from the minimum rent requirement. A family may gpped adeclined
hardship decison. A family who appeas hardship determination will be exempted from any escrow
deposit.

Self-Sufficiency I ncentives

The San Angelo PHA will not increasetherent for LRPH familiesfor 12 monthsif thefamily’sincreasein

incomeresultsfrom:
returnto page 10
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- Earnings of previoudy unemployed family members.
- Earnings of afamily member during participation in training program.
- Earnings of afamily member receiving wefare in the previous 6 months.

Phase-In of Rent Increase
I'n conjunction with self-sufficiency incentives mentioned above the San Angelo PHA can not increasea LRPH
family’srent asaresult of earned income by morethan 50% for an additional 12 months.

Fraud-Income Changes from Welfar e Program Requirements

The San Angelo PHA will not reduce a family’srent for welfareincome reduction that isbased on fraud, or the
family’sfailureto comply with program requirements. 1f afamily’ swelfarereduction isbased on alifetime of
limits on welfar e benefits, the reduced welfareincomewill be used to calculaterent. LRPH families may request,
and will be granted a grievance hearing.

Choice of Rent
LRPH residentswill be allowed to choose annually between income based rent, and flat rent.

Income Based Rent

Monthly rent including utility allowance will not exceed the highest of 30% of adjusted monthly income or 10%
of monthly income.

Monthly rent can not belessthan the minimum rent. A LRPH family will not berequired to pay morethan its
income- based rent. Therefore, if aLRPH family’ sincome goes down, the family must be given reduced rent
instead of a ceiling/flat rent.

Rent Information for Families
For familiesto make an informed choice about rent options, the San Angelo PHA will provide LRPH familieswith
thefollowing infor mation:

- Thedollar amount of tenant rent under each option

- The PHA policies on switching type of rent in the event of financial hardship.

Community Service & Self Sufficiency
M onthly each non-exempt adult resident must contribute 8 hour s of community service or participatein a self-
sufficiency program for 8 hours.

Community Service & Self —Sufficiency Exemptions
Those exempted includeresidentswho are;
- 62 yearsof ageor older.
- Disabled, or primary caretaker of a disabled person.
- Engaged in work activities, or welfare-to-work programs.
- Receiving assistance from State-funded Social Security Act program.
The PHA will document all exemptions. The San Angelo PHA will have a lease with a 12-month term, and be
automatically renewable except for noncompliance with community servicerequirements.

Non-compliance with Community Service

On an annual basisthe PHA will determineif residentsarein compliance with community servicerequirements.
Non compliant familieswill be allowed to cure non-compliance by agreeing to makeup hour s needed within 12
months. Continued non-compliance with community service reguirementswill result in the eviction of theentire
family, unlessthe noncompliant family member moves.

Occupancy by Over-Income Family
The San Angelo PHA will rent LRPH unitsto over-income families under thefollowing conditions:
- No eligible families on waiting list(s).
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- No digiblefamilies applied that month.

- ThePHA publicized availability of unit(s). returnto page 10

- Over-income familieswill rent month-to month.

- Over income families would have to agree to vacate (with 30 days notice) if a unit isneeded by an
income eligible family.

Changesto Family Self-Sufficiency Program

The San Angelo PHA will reduce the FSS program size as families successfully completetheir FSS contract.
The PHA can authorize FSSfamily moves outside San Angelo’sjurisdiction during thefirst 12 months of the
FSS contract for FSSfamiliesthat can improvetheir FSS status.

Redetermination & Verification of Family Income & Composition
- Income based rent will be verified and redetermined annually
- Flat rentswill beredetermined every threeyears
- Familieswith non-exempt member s must deter mine compliance once every 12 monthswith
community service and self-sufficiency requirements.

Lease & Grievance Procedures

Befor e scheduling a grievance hearing concer ning rent that the PHA claimsisdue, the family must pay an
escrow deposit to the PHA. The same amount must be deposited each month until the complaint isresolved. A
family’ sfailureto pay the escrow deposit(s) will terminate the grievance procedure.

Pet Policy

L RPH residents may own one common household pet (dog or cat). Theresident must maintain the pet
responsibly, in accordance with public health, animal control, anti-cruelty laws, and in accor dancewith the PHA’s
Occupancy Palicy. Thepet deposit of $100.00 will not berefundable. The pet deposit will be used by the PHA for
cleaning, necessary fumigation, repair or replacement of rugs, tile, molding, or any damages associated with the
family’spet. Damages created by afamily’s pet that exceed $100.00 deposit will also be deducted from the
family’ s general deposit.

Safety & Security

The San Angelo PHA prohibitsadmission in LRPH to personswho ar e subject to a lifetimeregistration
requirement under the State sex offender program. The PHA will evict without grievance any tenant involved in
violent crimeon or off PHA premises, and any activity resulting in felony conviction. The PHA will permanently
deny admission, and immediately and per manently ter minate tenancy/assistance to per sons convicted of
manufacturing or producing methamphetamine on the premises of the PHA’sLRPH.

Applicant Selection

Selection preferencesif used and approved by the PHA Board Resolution will be based on housing needs and
priorities. The PHA will use generally accepted data sour cesincluding public comment on the PHA plan and
Consolidated Plan to reflect local housing needs. The PHA will also verify alien statusas per HUD requirements.
Thereareno federal preferencesfor selection to LRPH.

Uniform Physical Condition Standards (UPCYS)
The PHA will maintain all LRPH unitsin compliance with safety, and habitability standards consistent with
UPCS. The PHA will conduct an annual inspection to assure compliance with UPCS standar ds.
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ATTACHMENT B - Addendum to Section 8 Administrative Plan

returnto page 11
San Angelo Public Housing Authority
Addendum to Section 8 Administrative Plan
AsRequired by The Quality Housing
And Work Responsibility Act of 1998

The QHWRA merger of the Section 8 Certificatesand Vouchershas an effective date of October 1, 1999.
Effectivethisdate the San Angelo Public Housing Authority will begin implementation of the new regulations.

Payment Standard

Section 8 subsidy for voucherswill be based on a payment standard of 110% of the City’sfair market rentsas
approved by HUD.

Tenant Payment

Familiesthat rent a housing unit below the payment standard will pay a grossrent that isthe highest of:
- 30% of monthly adjusted income, or
- 10% of monthly grossincome, or
- The PHA minimum rent.

There is no voucher shopping incentive.

Families that rent a housing unit above the payment standard will pay the highest of:
- 30% of monthly adjusted income, or
- 10% of monthly grossincome, or
- The PHA minimum rent.

Plus any rent above the payment standard.

Maximum Initial Rent Burden

San Angelo Housing Authority familieswill pay no morethan 40% of adjusted income for rent when the family
first receives Section 8. Tenant rent equalstotal tenant payment. The maximum initial rent burden isapplicable
each time a participant Section 8 family movesto a new unit. Theinitial rent burden restriction will not apply to a
family that rentsa unit for agrossrent (rent to owner plustenant paid utilities) at or below the payment standard
for thefamily.

Admisson

The San Angelo PHA will permanently deny admission, and immediately and per manently terminate
tenancy/assistance to per sons convicted of manufacturing or producing methamphetamine on the premises of the
assisted housing.

Income Limits/Eligibility
Section 8 eligibility islimited to a:
- Very low income family,
- Low-income family continuoudy assisted,
- Low-income family thet is anon purchasing tenant in a homeownership program,
- Low income or moderate income family displaced due to prepayment, and
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- A low-income family that meets PHA specified criteria returnto page 11
- The PHA will prohibit admission of personswho are subject to lifetime registration
requirement under the States sex offender program.
The San Angelo PHA will require that a minimum of 75% of Section 8 families admitted each year will
be families with incomes that do not exceed 30% of the City’s median income.

Applicant Selection

Selection preferencesif used and approved by PHA Board Resolution will be based on housing needs and
priorities. The PHA will use generally accepted data sour cesincluding public comment on the PHA plan and the
Consolidated Plan. The PHA will also verify alien statusas per HUD requirements. In order to comply with
incometargeting (75% of new admissions must be familieswith incomes not exceeding 30% of median income -
very poor families), the PHA will skip lower income families

(30% to 50% of median income), on the waiting list.

Screening of Applicants

Screening and selection of Section 8tenantsisa function of thelandlord/owner. The PHA will screen (criminal
background checks) Section 8 applicantsin accor dance with HUD requirements. The San Angelo PHA prohibits
admission in Section 8 to personswho ar e subject to alifetimeregistration requirement under the State sex
offender program. The PHA will evict without grievance any tenant involved in violent crime on or off the PHA
premises, and any activity resulting in felony conviction.

PHA Disapproval of Landlords/Owners
The PHA will refuse to enter into new HAP contracts with owners that refuse to evict afamily for:
- drug-related, or
- violent crimind activity, or
- activities that threeten the hedlth, safety, or right of peaceful enjoyment of the premises
by residents, PHA or owner employees or the residences by neighbors.
- Voucher or certificate holders may not rent from relatives.

Housing Quality Standards

Section 8 housing unitswill passHUD HQS and local codesthat have been approved by the PHA Board of
Commissioners. Substituted codes must meet or exceed HUD HQS, but cannot severely restrict housing choice.
The San Angelo PHA must conduct initial HQS inspectionswithin 15 days after receipt of an inspection request.

PHA Owned Units (Affordable Housing)

Another independent entity will conduct HQS inspectionsand rent reasonableness deter minationsfor the PHA
owned housing unitsleased by voucher holders. Thefamily will not be charged for the cost of thistype of
inspection.

Endless Lease/Termination Notices

The Act permanently repealsthe endlesslease and 90-day owner ter mination notice provisions.

Take One Take All
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The PHA will not requirealandlord that rentsto one Section 8 tenant to rent to other Section 8 tenantsthat
might apply to thelandlord for housing. returnto page 11

Pre-Merger Voucher Assistance

On 10-1-99, pre-mer ger voucher s become housing choice vouchers. Themethod of calculating subsidy under the
housing choice voucher program will be applied commencing at the effective date of the second regular
reexamination after 10-1-99.

Pre-Merger Certificates

Certificates will become housing choice voucher swhen a new HAP contract is executed on or after 10-1-99 for
the same unit or a new unit. The PHA will terminate assistance under theregular certificate HAP contract at the
effective date of the second regular reexamination. Contract rent adjustmentsand calculation for HAP will
remain in effect until conversion to Housing Choice HAP.

Preferences
Thepreference of elderly, disabled, or displaced familiesover singlesisrepealed.

Eviction
Eviction without grievance will be authorized for drug-related crimesand violent crimeon or off PHA premises
and any activity resulting in felony conviction.

Expanding Housing Opportunities
The San Angelo Housing Authority will expand Section 8 housing opportunities by:
- By providing familieswith a courtesy list of Section 8 landlordsthat have units
located in low-poverty censustracts.
- By providing familieswith a map of the City of San Angelo that reflects low-
poverty censustracts
- By informing families of the benefitsto the family of living outside minority concentrated and/or
high poverty censustracts.
- By undertaking outreach to real estate agentsand landlordsthrough the use of infor mation
brochures explaining the Section 8 voucher program- families can pay additional amounts abovethe
FMR’s
- By undertaking outreach to real estate agentsand landlor dsthrough the use of infor mational
brochures explaining PHA palicy to assist landlordswith problem Section 8 tenantsthat damage their
units, or fail to pay their rent.
- By providing information to real estate agentsand landlords of the PHA’sdesireto assist Section
8 voucher holdersin selecting housing unitsin low poverty censustracts.

Financial Hardship
The San Angelo PHA will comply with HUD hardship provisions. The San Angelo PHA will grant an exemption
from minimum rent if afamily isunableto pay rent dueto a financial hardship. Hardship includes:

- Lost eligibility, or awaiting determination for assistance program

- Family would be evicted

- Changed circumstances (job loss or reduction of employment)

- Death of family member

- Reduction of Assistance

- Increasein expenses because of changed circumstancesfor medical costs, childcare,

transportation, education, etc.
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Upon request for a hardship exemption the San Angelo PHA will suspend the minimum rent beginning the month
following the hardship request until deter mination can be made. 1f the PHA determinesa qualifying hardship, but
it istemporary, the PHA will not impose minimum rent for 90 days. At the end of the 90

returnto pagell
days, retroactive minimum rent will beimposed. A family under such circumstanceswill be offered a
repayment agreement. If it isdetermined that thereisno hardship, minimum rent will bereinstated including
back rent to cover the suspension period. If it isdetermined that hardship islong-term, the family will be exempt
from the minimum rent requirement. A family may appeal a declined har dship decision. A family who appeals
har dship determination will be exempted from any escrow deposit.

Fraud

The San Angelo PHA will not reduce afamily’srent for welfareincomereduction that isbased on fraud, or the
family’ sfailureto comply with program requirements. If based on lifetime limit on welfar e benefits, or durational
timelimits, thereduced welfareincome will be used to calculaterent. Familiescan request, and will be granted a
grievance hearing.

FSS
The San Angelo PHA must approve a FSSfamily’smove outsidethejurisdiction in thefirst 12 monthsof a
family’s FSS contract.

return to page 11
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ATTACHMENT C -PHA Organizationa Chart

Returnto page 10

Return to page 34

P

HA Organizational Chart
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ATTACHMENT D - Public Housing Drug Elimination Program Plan

Return to page_ 10
Return to page 51

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in
accor dance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan GoalgBudget

3. Milestones

4 Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 39,885.00

B. B. Eligibility type (Indicate with an “x") N1 N2 R_X_.
C. FFY inwhich fundingisrequested 1999

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or
activities undertaken. It may include a description of the expected outcomes. The summary must not be more than
five (5) sentenceslong
The goal of the San Angelo Public Housing Authority's Drug Elimination Program is to prevent drug
use, drug abuse, and drug-related crime "in and around" public housing sites. The plan will be
managed through referrals, partnerships, "Memorandum(s) of Understanding" (MOU's), continuum of
care, and initiatives that help participants attain new skills, promote and strengthen the individual, the
family, and the Public Housing community in its effort to fight drugs and crime.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activitieswill be
conducted), the total number of unitsin each PHDEP Target Area, and the total number of individuals expected to
participate in PHDEP sponsored activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)
AltaLoma 46 66
Paisano Plaza 60 150
El Presidente 30 75
Rio Vista 14 21
Scattered housing 24 67
Return to page 10
Return to page 51

F. Duration of Program
Indicate the duration (number of months fundswill be required) of the PHDEP Program proposed under this Plan
(place an “x” to indicate the length of program by # of months. For “Other”, identify the # of months).
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6 Months
Other

G. PHDEP Program Higtory

12Months X

18 Months 24 Months

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear)
and provide amount of funding received. |f previously funded programshave not been closed out at the time of
this submission, indicate the fund balance and anticipated completion date. For grant extensions received, place

“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Dateof this Extensions Completion
Received Submission or Waivers Date

FY 1995 N/A N/A N/A N/A N/A

FY 1996 N/A N/A N/A N/A N/A

FY 1997 $26,395.00 | TX21DEP4700197 0| N/A N/A

FY 1998 N/A N/A N/A N/A N/A

FY 1999 $39,885.00 | TX21DEP4700199 36,280.00 N/A 9/30/00

Section 2: PHDEP Plan Goals and Budget
A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s).

Y our summary should briefly identify: the broad goals and objectives, the role of plan partners, and your system or
process for monitoring and evaluating PHDEP-funded activities. This summary should not exceed 5-10 sentences.
The goal of our comprehensive strategy is to prevent drug abuse and crime among housing area youth,
educate adults and protect resident property. The Public Housing Authority of San Angelo will implement a
system set up in five consecutive phases which will include the assistance of various agencies as follows:
Alcohol & Drug Abuse Council for the Concho Valley (ADAC)-patient treatment program; San Angelo
Police Department-D.A.R.E. program; Tree of Life(faith-based)-Youth Outreach Project "X"; ATA
Taekwondo USA Family Center-youth sport. We plan to update the plan in six months as a means of

refining our strategy.
B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each lineitem.

FY 1999 PHDEP Budget Summary

Budget Lineltem

Total Funding

9110 - Reimbursement of Law Enforcement

0

9120 - Security Personnel

3,800.00

9130 - Employment of Investigators

0

9140 - Voluntary Tenant Patrol

0

9150 - Physical Improvements

10,000.00

9160 - Drug Prevention

17,000.00

9170 - Drug Intervention

2,000.00

9180 - Drug Treatment

4,000.00

9190 - Other Program Costs

5,085.00
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TOTAL PHDEP FUNDING

39,885.00

PHA Plan Annud Plan
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C. PHDEP Plan Goalsand Activities
In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal
and objective should be numbered sequentially for each budget line item (where applicable). Use as many rows as
necessary to list proposed activities (additional rows may beinserted in the tables). PHAs are not required to

provide information in shaded boxes. Information provided must be concise—not to exceed two sentencesin any
column. Tablesfor lineitemsin which the PHA has no planned goals or activities may be deleted.

9120 - Security Personnel

Total PHDEP Funding: $3,800.00

Goal(s) 1. Fifty-percent increasein drive-by surveillance at designated sites.

Objectives 1. Provide augmented, contracted security during high-incident timesto the four sites
with concentration on the El Presidente site.

Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person | Population | Date Complete Funding Funding Indicators

S Date (Amoun

Served t

1. Direct labor and benefit contract 11/15/99 | 01/04/00 \ /Source)

2 " 03/01/00 | 03/20/00L___/ 3,800.00

3. " 06/02/00 | 08/09/00 |

9150 - Physical Improvements

Total PHDEP Funding: $10,000.00

Goal(s) 1. Replace twenty-percent of shrubs and plants destroyed by weather.
2.  Replaceitems as needed.
Objectives 1. Provide crime-deterrent |andscaping
2. Replace security-lock.
Proposed Activities # of Target Start Expected PHEDEP Other Performanc
Person Population Date Complete Funding Funding | elndicators
S Date (Amount
Served /Source)
1. Crime deterrent Landscaping 10/99 On-going \
2. Replace security locks 10/99 | On-going TV/ 10,000.00
3.

9160 - Drug Prevention

Total PHDEP Funding: $17,000.00

Goal(s) 1 & 2. Provide drug prevention education.
3 & 4. Provide aternate activities.
Objectives 1& 2. ADAC programs, D.A.R.E program (respectively).
3& 4. Word Of Life Project X, Summer Camp (respectively).
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete Funding Fundin Indicators
S Date g
Served (Amoun
1. ADAC programs 348 Adults 10/99 On-going | 1,000.00 t
2. D.A.R.E program 60 Y ouths 01/00 | 04/00* /Source
& 8/00 | 11/00* 4,000.00 )
3. Word of Life Project X 100 Teens 09/99 On-going | 11,000.00
4. Summer Camp 75 Y outh 05/00 07/00* 1,000.00
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*annually Return to page 10

Return to page 51
9170 - Drug I ntervention Total PHDEP Funding: $2,000.00
Goal(s) 1. Provide drug intervention for adults and youth
Objectives 1. Primarily target residentsin need from the El Presidente, Paisano and scattered housing. (3% of
residents)
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
1. ADAC's Detox Center +10 Adult & Youth | 10/99 On-going | 2,000.00
9180 - Drug Treatment Total PHDEP Funding: $2,000.00
Goal(s) 1. Provide drug treatment for adults and youth
Objectives 1. Utilize ADAC's"Williams House," and "Women & Children's House." Target all four
sites and scattered housing. (2% of residents)
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding | Funding Indicators
S Date (Amount
Served /Source)
1. ADAC'sTreatemnt Programs | £6 Adults 10/00 On-going | 2,000.00
9190 - Other Program Costs Total PHDEP Funds $5,085.00
Goal(s) 1. Allow residentsthe opportunity to voice concerns about crime.
2. Operationa/Training
Objectives 1. Conduct survey as per HUD requirements.
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding | Funding Indicators
S Date (Amount
Served /Source)
1. Survey/HUD requirement 3/00 Annual 500.00
3. Varioustraining and 10/99 9/00 4,585.00
administrational expenses
Return to page_ 10
Return to page 51
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP
Plan Budget and Goals), the % of fundsthat will be expended (at |east 25% of the total grant award) and obligated
(at least 50% of thetotal grant award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP
Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the
# activities) activities)

egBudget Lineltem | Activities1, 3 Activity 2
#9120

9110 N/A N/A N/A N/A

9120 1 100% 1 100%
9130 N/A N/A N/A N/A

9140 N/A N/A N/A N/A

9150 12 100% 12 100%
9160 1234 100% 1234 100%
9170 1 100% 1 100%
9180 1 100% 1 100%
9190 12 100% 12 100%
TOTAL $39,885.00 $39,885.00

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submisson isincluded in
the “PHA Cetifications of Compliance with the PHA Plan and Related Regulations.”
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ATTACHMENT E - Resdent Advisory Board Recommendations

Return to page %4

On 5-9-00 I met with members of the Resident Council and the Resident Advisory Committee. | had met with the
group on 5-2-00 to review and discuss the PHA’s Annual and Five-year Plans. The memberswereto review the
Plans so that we could discuss any questions they had, and so they could present any recommendations that
might be added to the plan.

Jacquelyn Smith, a Section 8 tenant, joined the group. Ms. Smith did not attend the 5-2-00 meeting. | explained the
purpose of the Plansto Ms. Smith as the others attending the meeting listened. After completing the explanation |
asked if there were questions from the group pertaining to the Plans.

There were just afew questions. | explained discrimination based on “familial” status. | explained how utility
allowances worked in Section 8 and LRPH (Low Rent Public Housing). | also explained renters insurance, and how
it works. | explained the basics of the Section 8 and LRPH programs. Landlord (to include the PHA) and tenant
responsibilities were discussed (Damages, rodent infestation, etc.).

After answering all the questions, | asked for recommendationsto improve the PHA' s Plans. Thefollowing are all
the recommendations presented:

Security Officers
One member requested to meet the security officersthat patrol the PHA housing complexes. The tenant
indicated they would want to know the person coming to their house to inform them of an emergency.

A medting will be arranged in the next month. | also explained that the security personnel are not hired to respond to
emergencieslikethe police or fire departments. Sster Roberta was ingtructed that if she had an emergency she should
contact the police or fire department as necessary.

Speed Bumps
Therewas arequest for speed bumps at the Julian Street site to keep non-visitors from speeding through the
parking areas.

Thiswill be done before thefiscal year end.
A request for speed bumps at the family site on Poe Street had been requested 2 weeks ago.
Thiswill be done before thefiscal year end.

Covered Parking/Gazebo
Sister Roberta asked that after major CI AP projects are completed, covered parking be considered for the elderly
sites. She also asked that a gazebo be considered for the Julian Street site.

Both of these projectswill be considered for future funding in the next 2 to 3 years.

Cabinets Refinished
Jackie Decker and Gwen Smith requested having the cabinets refinished in the elderly duplexes. They also
requested that many of the elderly duplexes be re-carpeted.

Both of these projectswill be undertaken during thisfiscal year. The cabinets should all be conpleted by end FYO1. Carpet
replacement may take a little longer .

Painting
Ms. Smith and Ms. Decker also indicated that there were some units that required painting-units that have been
occupied since the development opened.
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The PHA will undertake this paint project beginning FYO1, and with receipt of FYO1 CIAP funding.
Return to page 4

Air conditioning

Karen Haverlaugh reflected a problem she had with her air conditioning. Ms Haverlaugh livesin a 3-bedroom
acquisition house. According to Ms. Haverlaugh, she has a 2-ton HV AC unit but the house requires a 3-ton HYAC
unit. The 2-ton unit runs constantly during hot weather and increases her utility bill.

| explained the problem of the need for air conditioning in Texas, HUD’ srecent approval of air conditioning in Texas, and the
problemwith very low income families excessively using the air-conditioning, not paying their utility bill (utility allowances not
being sufficient), and then facing the possibility of losing their rent assistance because the unit doesn't meet HQS | explained that
it could be some time before Congress will fund additional utility allowances so that public housing families can have air
conditioning.

Daycare Expansion - Increased Traffic
The expansion of a day-care center on Julian Street will probably increase traffic next to our elderly site. The
problem of speeding will be discussed with thelocal City Councilman. There being no further input, the meeting
adjourned.

Return to page 54
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ATTACHMENT F - CHAS Table 1C - All Households

Return to page 13

Name of Jurisdiction: Source of Data Data Current as of:
San Angelo City, TX CHAS Data Book 1990
Renters Owners
Household by Elderly | Smdl | Large |All Other| Total Elderly [ All Other| Total Total
Type, Income, & 1& 2 |Related| Related [Househol| Renters Owners | Owners |Households
Housing Problem | member| (2to4)| (5or ds
househo more)
Ids
(A) (B) © (®) (G) () (©)] (H) ()
1. Very Low Income 832| 1,371 514 1,319 4,086 1,773 1519 3,292 7,378
(0to 50% MFI)
2.0t030% MFI 501 749 326 208 2,484 898 728 1,626 4,110
3. % with any housing 65% 87% 95% 84% 83% 53% 8% 64% 75%
problems
4. % Cost Burden > 63% 78% 84% 84% 78% 53%| % 62%| 71%)
30%
5. % Cost Burden > 44% 71% 65% 2% 65%0 29%) 11% 40% 55%|
50%
6.31t050% MFI 381 622 188 411 1,602 875 791 1,666 3,268
7. % with any housing 60% 88% 75%)| 75% 7% 28%) 39% 43% 60%)
problems
8. % Cost Burden > 60% 7% 53% 73% 69% 28% 9 35% 52%
30%
9. % Cost Burden > 35% 21% 5% 24% 23%)| 10% 3% 13% 18%
50%
10. Other Low-Income 374 1,322 320 645 2,661 1,125 1,629 2,754 5415
(51t080% MFI)
11. % with any 40% 45% 7% 24% 49% 14% 429 33% 41%
housing problems
12. % Cost Burden > 38% 3% 25%| 24% 38% 14% 13% 27%) 32%
30%
13. % Cost Burden > 4% 2% 0% 0% 2% 3% 4% 7% 4%
50%
14. Moder ate Income 148 536 125 339 1,148 379 919 1,298 2,446
(81t095% MFI)
15. % with any 25% 13% 48% 19% 20%) 129% 46%9 26% 23%
housing problems
16. % Cost Burden > 25% 11% 15% 19% 16% 12% % 21% 19%
30%
17. % Cost Burden > 8% 0% 0% 0% 1% 2% 0% 2% 2%
50%
18. Total 1,757 5336 1,337 3590 12,020 5,865 12,900 18,765 30,785
Households* *
19. % with any 43% 38%| 65% 40% 429 16% 30% 21%) 29%)
housing problems
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** Includes al income groups -- including those above 95% MFI

Error! Bookmark not defined.Error! Bookmark not defined.Error! Bookmark not defined.Error! Bookmark not
defined.Error! Bookmark not defined.Error! Bookmark not defined.Error! Bookmark not defined.Error!
Bookmark not defined.Error! Bookmark not defined.Y ou can get this data by email. Please input your email
address: Error! Bookmark not defined.

Error! Bookmark not defined.
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ATTACHMENT G - American Fact Finder, table D-2

Return to page 13

D-2. Social Characteristics: 1990

Geographic Area: San Angelo, TX MSA

Goto Relevant Data

Subject Number
URBAN AND RURAL RESIDENCE
Total population 98,458
Urban population 85,435
Rural population 13,023
Farm population 1,211
SCHOOL ENROLLMENT
Persons 3 years and over enrolled in school 28,123
Preprimary school 1,742
Elementary or high school 18,460
Percent in private school 3.4
College 7,921
EDUCATIONAL ATTAINMENT
Persons 25 years and over 59,600
Less than 9th grade 8,807
9th to 12th grade, no diploma 8,497
High school graduate 16,080
Some college, no degree 13,246
Associate degree 2,850
Bachelor's degree 7,191
Graduate or professional degree 2,929
Percent high school graduate or higher 71
Percent bachelor's degree or higher 17
RESIDENCE IN 1985
Persons 5 years and over 90,933
Lived in same house 42,776
Lived in different house in U.S. 45,504
Same state 37,939
Same county 24,797
Different county 13,142
Different state 7,565
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Lived abroad 2,653
Rdevant Data
DISABILITY OF CIVILIAN NONINSTITUTIONALIZED PERSONS

Persons 16 to 64 years 57,459
With a mobility or self-care limitation 2,165
With a mobility limitation 1,094
With a self-care limitation 1,594
With a work disability 4,939
In labor force 2,172
Prevented from working 2,250
Persons 65 years and over 11,261
With a mobility or self-care limitation 2,133
With a mobility limitation 1,726
With a self-care limitation 1,283

CHILDREN EVER BORN PER 1,000 WOMEN
Women 15 to 24 years 356
Women 25 to 34 years 1,648
Women 35 to 44 years 2,073

VETERAN STATUS
Civilian veterans 16 years and over 11,410
65 years and over 3,014

NATIVITY AND PLACE OF BIRTH
Total population 98,458
Native population 93,487
Percent born in state of residence 74.3
Foreign-born population 4,971
Entered the U.S. 1980 to 1990 1,468

LANGUAGE SPOKEN AT HOME
Persons 5 years and over 90,933
Speak a language other than English 21,987
Do not speak English "very well" 8,413
Speak Spanish 20,072
Do not speak English "very well" 7,873
Speak Asian or Pacific Island language 725
Do not speak English "very well" 312

ANCESTRY
Total ancestries reported 114,440
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Arab 133

Austrian 116

Belgian 28

Canadian 100

Czech 1,277

Danish 330

Dutch 2,128

English 14,100

Finnish 111

French (except Basque) 2,957
French Canadian 568
German 21,639

Greek 136

Hungarian 115

Irish 17,190

Italian 1,312

Lithuanian 58
Norwegian 616

Polish 713

Portuguese 99
Romanian 14

Russian 92
Scotch-Irish 3,678
Scottish 2,071

Slovak 216
Subsaharan African 96
Swedish 804

Swiss 226

Ukrainian 52

United States or American 4,745
Welsh 607

West Indian (excluding Hispanic origin groups) 212
Yugoslavian 31

Other ancestries 37,870

(X) Not applicable

Source: U.S. Bureau of the Census, 1990 Census of Population and Housing,
Summary Tape File 3 (Sample Data)

Matrices P1, P6, P13, P28, P32, P33, P34, P36, P37, P38, P39, P42, P43,
P54, P58, P64, P66, P69.

NOTE TO ALL DATA USERS: All survey and census results contain measurement
error and may contain sampling error.

Information about these potential errors is provided or referenced with the data or the
source of the data. The Census Bureau

recommends that data users incorporate this information into their analyses as these
errors could impact inferences.

Researchers analyzing data to create their own estimates are responsible for the
validity of those estimates and should not

cite the Census Bureau as the source of the estimates but only as the source of the
core data.
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We have modified some data to protect individuals' privacy, but in a way that
preserves the usefulness of the data.

(external system)
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Return to page 18

Acct. #

17-13
26-06
27-07
54-08
82-06
121-05
125-04
131-04
3-09
8-08
13-08
31-09
56-12
5-08
41-10
128-07
10-08
26-07
52-06
135-08
6-09
50-06
57-09
58-05
130-04
133-06
146-05
30-04
31-10
115-02
150-06
100.0%

ATTACHMENT H - Target available assstance
to families a or below 30 % of AMI

Address

2312 Carley
2309 Carley
2313 Carley

1308 East 24th Street
2621 Junius #8

639 East 34th St
2917 Jtk Drive

2909 JFK Drive
2121 North Poe
1317 Paisano

1337 Est 22nd
2208 Senisa Trall
1316 East 24th Stre
1305 East 22nd St
2205 Senisa Tralil

2914 JFK Dr

1325 Paisano

2309 Carley

1300 East 24th

936 LBJ

1309 Paisano
2317 Senisa Trail
1320 East 24th
1324 East 24h

2913 JFK
2901 JFK
943 LBJ

2204 Senisa Trail
2208 Senisa Trail
2621 Junius #41
510 East 28th

PHA Plan Annud Plan
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Move-In
date
10/29/99
10/11/99
10/15/99
10/29/99
10/01/99
10/15/99
10/20/99
10/26/99
11/12/99
11/19/99
11/29/99
11/22/99
11/11/99
12/06/99
12/11/99
12/08/00
01/21/00
01/21/00
01/31/00
01/21/00
02/02/00
02/18/00
02/11/00
02/11/00
02/11/00
02/25/00
02/10/00
03/24/00
03/20/00
03/08/00
03/10/00

30% Income

limit

$10,712.00
$2,328.00
$5,568.00
$3,696.00
$8,190.00

$2,184.00
$3,748.00

$7,212.00

$6,000.00
$-

$-

$10,482.00

$10,660.00

$9,105.00

$10,176.00
$6,384.00

51.6%

50% Income limit

$10,800.00
$14,400.00

$12,506.00

$11,042.00

$12,480.00

$12,528.00

$11,648.00

$14,560.00

$12,012.00

$17,060.00

$13,520.00

$14,994.00
$14,206.00

$11,042.00
$13,170.00

48.3%

80% Income
Limit

0.00%
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Returntopage 39

ATTACHMENT | - CIAP 5-year budget

CIAP 2000 Capital Fund Program Annual

Statement and Budget Total Cost
San Anaelo Housina Authority 316954 2088
7/5/00 Admin. 316954 0.1
Mot Imp. 316954 0.2
HUD Acct Development # | Development Name Year 1 Year 2 Year 3
TXn470001.2.38
1406 Operations 3169500 3169500 3169500
1408 Management Improvements 63,390.00 63,390.00 63,390.00
1410 Adminstartion 2500000 2500000 2500000
1411 Audit 313200 313200 313200
1430 Fees and Costs
1440 Site Acquistion
1450 Site Improvement
1450 6 Contract grounds out - - -
1450 1 Retile all units usina 1/8 tile product. - - 30,000.00
1465.1 2 Dwelling Equipment: HVAC replacement 4373700 4373700 14128600
1460 3 Replace all Storm windows & Doors - - 2245100
1460 4 Remodel Bathrooms with Lavatories, fixtures, and tops - - -
1460 5 Repair inside water heaterheater closet ceilinas - - -
1460 7 Painting interior of units - - -
1460 8 Ground levelin in front of unit by raisina reting well West side ¢ - - -
1460 9 Add more security lights to complex - - -
1460 10 Window shades for all units - - -
1465.1 Dwelling Structures - - -
1465.1 - - -
1470 Nondwelling Structures: Office & Warehouse 150,00000 150,000.00 -
1475 Nondwelling Equipment
Subtotal 316,954.00 316954.00 316,954.00

PHA Plan Annud Plan

151.80 PUM Audt PUM
$ 3169540 $ 1518 15
$ 6339080
Year 4 Year 5 Grand Total
3169500 3169500 15847500
6339000 6339000 31695000
2500000 2500000 12500000
313200 313200 15660.00
3000000 50.75300 11075300
7928600 11.286.00 31933200
2245100 13169800 17660000
5000000 - 5000000
1200000 - 1200000
- - 300,000.00
316954.00 31695400 1584,770.00
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ATTACHMENT J- Barriersto Affordable Housing
reuntopg 11
(Exerted fromthe " San Angelo Consolidated Plan 2000-2005" , PP 52, 53)

The major barrier to affordable housing islack of money. Very low income personswill have ahard time
finding affordabl e housing, housing which costs | ess than 30% of their grossincome and that is safe, decent and
sanitary. When one looks at the availability of housing for asingle parent with two children, who receives either
the minimum Temporary Assistance to Needy Families ("TANF") of $188 per month or the maximum of $201 per
month, there is no such housing available in San Angelo. Additional subsidy of some type would be necessary to
afford decent housing. While statistics for San Angelo alone are not available, there are 1,499 familieson TANF in
Tom Green County according to Texas Department of Human Services Annual Report for 1999. Of these families,
1,449 are single parent families and 50 are families with both parentsliving in the home. Thetotal value of TANF
paymentsto Tom Green County residents for fiscal year 1999 is $959,600. There are atotal of 8,804 familiesin Tom
Green participating in the Food Stamp program at atotal annual value of $7,334,761. Additionally, Tom Green
County has 6,523 Medicaid eligible families and children and 3,838 aged and disabled Medicaid eligible as of fiscal
year 1999. The average daily number of nursing home clients served in Tom Green County is 421, whilethe
monthly average of unduplicated clients served with community care services for the aged and disabled includes
679 Medicaid related clients and 108 non-Medicaid related clients. (Source - 1999 Annual Report, Texas Department
of Human Services.)

Elderly or disable person on minimal fixed incomes, families on TANF, and many of the working poor will
never be able to find decent affordable housing without an increase in funds available to the family. Education
and/or job training may provide away to better living conditions for some of these families, however, in many
instances the elderly and disabled will not be able to increase their income or improve their living conditions
through education and/or job training. Supplemental funds from some other source will be required for these
people. Hopefully, with greater publicity, these people will take advantage of available programs for additional
assistance.

The City of San Angelo strongly believesthat it does not have regulatory provisions which bar or create
barriersto affordable housing. The City continuously reviews its various development standards to identify any
potential barriersto the production of maintenance of affordable housing. There are several factors about San
Angelo which should be noted that relate to practices affecting affordable housing:

1. San Angelo does not have growth control or zoning ordinance that would affect the supply of
affordable housing or add to the cost of housing.

2. Thereisno duplication of local jurisdictions controlling land uses and development within San
Angelo. Development related ordinances are adopted an enforced solely by the City both within the
corporate limits of the city and extraterritorial jurisdiction ("ETJ"). In other words, the development
process does not involve multiple and redundant, time consuming steps that add unnecessarily to
housing costs.

3. Thereareno county zoning ordinance or county building codes for Tom Green County.

4. Under state law, the City of San Angelo has subdivision review and approval rights withinits ETJ,
whichisathree and one half mile radius outside the corporate limits.

5. Subdivision, land use and zoning regulationsin San Angelo are lessrestrictive in most instances than
in most other jurisdictionsin Texas.

Taking into consideration the above factors, development related regulations that could affect affordable housing
will be further addressed separately.

(Exerted from the " San Angelo Consolidated Plan 2000-2005" , pp 52, 53.)

retcurntopg 11
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ATTACHMENT K - TANF Cooperative Agreement
returntopg 47

MEMORANDUM OF AGREEMENT
Public Housing Authority of San Angelo, Texas and the
Texas Office of Texas Department of Human Services

This document serves as a Memorandum of Agreement between the Public Housing Authority of the
City of San Angdo, Texas and the Tom Green County Office of Texas Department of Human
Services.

Purpose

The purpose of this Agreement is to establish a forma ongoing cooperative and mutudly beneficia
relationship between the two agencies insofar as it relaes to planning and implementation of programs
that serve their mutua dients.

General Provisons

Nothing in this Agreement is intended to negate or otherwise render ineffective any provisions of law
and regulation, which govern ther respective activities If a any time ether agency is unable to
perform its functions under this Agreement consstent with such agency’s satutory and regulatory
mandates, the affected agency shdl immediady provide written notice to the other agency to establish
adate for mutua resolution of the conflict.

Agreement

It is agreed by both agenciesto:

1. Promote sdf-aufficency of mutud dlients through the integration of training and work
development programs and joint planning at the locd leve.

2. Coordinate resources and programs for amore streamlined and efficient delivery of services
3. Provide information and referrd to clients regarding services available from each agency

4. Identify and resolve barriers to coordination

5. Promote the development of common data systems to track progress

6. Engage in joint case management for mutud clients as appropriate

7. Participate actively in workgroups, advisory and/or planning activities; and
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8. Secure and share confidentid mutud client information and records according to applicable
state and federd law, rules, regulations and waivers.

Amendment or Cancdlation

This MOA may be amended a any time in writing and by mutud consent of the paties The
Agreement may be canceled by ether party upon thirty (30) days written notice except, where the
cancdlation is for cause (i.e, a materid and sgnificant breach of any of the provisons of this
Agreement), it may be canceled upon delivery of written notice to the other party.

AGREED BETWEEN:

6-20-00
Housing Authority Officid Date
5-21-00
DHS Officid Date
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ATTACHMENT L - Goalsfor Affordable Housng Development

retuntopg. 4
recurntopg 10
reuntopg 17
returntopg 55

San Angelo Public Housing Authority (PHA) has determined a need for additional Affordable Housing in the City

for low and moderateincome.

THE GOALSARE HERBY ESTABLISHED:

ANNUAL
Home Duplexes Elderly 2
Public/Private Affordable Housing
Multifamily units (1,2,3,and 4 bedrooms) 200
Low Rent Public Housing
(NEW CONSTRUCTION) 25
Section 8 Voucher Program 100

(Vouchersto include for Mainsiream,
Family Unification and other Specid
Population needs.)
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ATTACHMENT M - Synopsisof Community Service Requirement

gobacktopage 12, 47

1

The following families have been determined to be subject to or exempt from the Community Service
Requirement; Elderly (62 years or older) are exempt. Blind or disabled persons defined under the law and
who are unable to comply with the community service requirement, the caretaker of such an individual,
persons already working or exempted from work by the State, and persons receiving assistance and not in
noncompliance with State or TANF requirements are exempt from the service requirement. Persons with
disabilities are allowed to self-certify that they are or are not able to comply with the community service
requirements. In addition, family members who are employed, elderly, participating in an economic self
sufficiency program, excluded from the state'swork requirements, or enrolled in aqualifying state program
are exempt.

During scheduled interim changes to lease or income verification, the PHA will monitor family's
compliance with the program. If the family failsto comply with any portion of the community Service
Requirement, the family's lease will not be renewed unless both the PHA and family agree to bring the
resident current on hours owed. A total of 8 hours of community service are required per month. The
family will be required to submit third party verification that qualifying activities have been performed.

Service requirements can be with any agency that has a Memorandum of Agreement under the PHA's
Family Self-Sufficiency program. Residentswill be given the widest possible choices, as to which agency
they will volunteer. This PHA has partnered with over 21 differing social service organizations. Detailed
list of agencieswill be provided to the client during schedul ed appointments. |f any family member wants
to claim a specific exempt status or provide verification of exempt status, written verification must be
substantiated and provided by the resident to the Housing counselor and placed in theresidentsfile
records. Residentswill havetheright to file agrievance hearing or contest any findings to the Executive
Director or to file aFair Housing complaint form.

If the family failsto comply, the PHA will provide written notice of non-compliance to the family. The
notice will contain:
Reason for of non-compliance
A statement the PHA will not renew the lease at the end of the 12-month term unless;
the tenant enters into awritten agreement & cures non-compliance. The resident will be
given a specific period of timeto comply with the program.
Family provides satisfactory written notice that noncompliant person no longer resides
in unit
Statement that the tenant may request a grievance hearing
The San Angelo Housing Authority already has an Agreement of Understanding with the local welfare

agency and the local workforce agency, to assist in the identification of residents enrolled in our mutual
programs.
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