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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X]  ThePHA’smissonis (state mission here)

The misson of the HA isto provide safe, decent and sanitary housing conditions for very low-
and extremely-low income families and to manage resources efficiently. The HA will promote
persond, economic and socid upward mobility by providing families housng assstance while
meaking the trangtion from subsidized to non-subsidized housing and achieving economic
independence.

B. Goals

The gods and objectives listed below are derived from HUD' s strategic Goal's and Objectives and those

emphasized in recent legidation. PHAs may select any of these goals and objectives astheir own, or

identify other goas and/or objectives. Whether selecting the HUD-suggested objectives or their own,

PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAS should identify these

measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing

Objectives:
X Apply for 250 additional rental vouchersupon reaching a consistent 95%
lease-up rate

[[]  Reducepublic housing vacancies
X Leverage private or other public funds to create additiond housing
opportunities:

Move approximately 1% of clientsper program year to alternative
opportunity providersover the next 5 years.
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]

Strategic Objectives:

Increase the number of existing Section 8 rental vouchers

that become available in a given year by .5% annually for the next 5

year sthrough effortsto move current Section 8 recipientstoward

homeowner ship. Thiswill be done by referring recipientsand families
on thewaiting list to homeowner ship programs such as:

Housing Opportunities of Houston

Houston Housing Finance Cor por ation

Mortgage Credit Certificate Program

Texas First-Time Homebuyer Program

I ncrease the number of existing Section 8 rental vouchers

that become availablein a given year by an additional .5% annually for

the next 5 year s through effortsto move Section 8 recipients towar d

sdf-sufficiency. Thiswill be done by referring recipients and families on

the waiting list to programs such as.

- Family Sdf-Sufficiency Program (only available to section 8
recipients), which provides servicesincluding creation of escrow
accountsfor Section 8 Rental Assistancerecipientsaswell as
educational opportunities, individualized training plans, assistancein
finding gainful employment, and information about child care,
transportation, and clothing assistance.

Gulf Coast Careers, which provides servicesincluding per sonal
assessment, training and education information, job search and
placement, career counseling, employment infor mation, and
unemployment insurance infor mation.

At such time as a significant number (approximately100) of
recipientsor familieson the waiting list have been assisted in
achieving sdlf-sufficiency or homeowner ship the waiting list will be
re-opened

*NOTE:

Recipients of section 8 rental assistance will bereferred to
homeowner ship and sdlf-sufficiency programs annually (during the
orientation wor kshop at the time of admission, then during the wor kshop
conducted in conjunction with each subsequent annual re-certification).
Families on the waiting list will bereferred to homeowner ship
opportunity providersupon initial application.

Acquire or build units or developments
Other (list below)
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X]  PHA God: Improvethe qudity of assisted housing
Objectives:

L]
X

X X

(|

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

SEMAP evaluation began Sept 1, 1999. Upon receipt of SEMAP score,
the section 8 rental assistance program will assessits position and
determine an improvement objectiveif necessary.

Increase customer satisfaction: (see Attachment B. Service | mprovements
Tableitems 1A, 1B, 1C, 2B, 3A, 3C, 4A, and 5A.

Concentrate on efforts to improve specific management functions:

(ligt; eg., public housing finance; voucher unit ingpections) (see Attachment B.
Service Improvements Table Solutions 6 - 16)

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

Improve quality of housing stock by increasing the per centage of unitsthat
pass High Quality Standards (HQS) inspections by 10% per year for the
next 5years. Thiswill be accomplished by decreasng the number of
necessary reinspections of failed units. The section 8 program will

encour age owner sto better preparefor ingpections by sending them a
checklist of specificitemswhich will have to be checked and repaired 10-14
days prior toinitial HQS inspections.

X]  PHA God: Increase assisted housing choices

Objectives:

X Provide voucher mohility counsdling by providing information at all
admissions briefings, orientation wor kshops, and reorientation
wor kshops.

X Conduct outreach efforts to potential voucher landlords by conducting annual
mar keting efforts.

[] Increase voucher payment standards

X Implement voucher homeownership program by amending Section 8
Administrative Plan so asto allow vouchersto be used for mortgage
paymentsprior to the 2005 program year.

[] Implement public housing or other homeownership programs.

[] Implement public housing Ste-based waiting ligs

[] Convert public housing to vouchers:

X Other: (list below)
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Develop and market a lease-to-purchase option to landlords by the end of
the 2001 program year.

HUD Strategic Goal: Improve community quality of life and economic vitality

X]  PHA God: Provide animproved living environment
Objectives:

X

X O

]

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments by conducting analyses
by geogr aphic location and marketing the section 8 program and its
clientsto underserved areas. Study will be conducted and strategy
implemented by the end of the 2000 program year .

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities) by identifying which developments ar e best
designed for senior and/or disabled per sons and making relevant
information available to newly admitted section 8 recipientswho arein
sear ch of an available unit.

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

X
X

Increase the number and percentage of employed persons (heads of
household) in assged familiesby 1% annually over the next 5 years.
Provide or attract supportive services to improve assistance recipients
employability by providing opportunitiesthrough the HCCDD Family
Sdf-Sufficiency program and Gulf Coast Careersjob training and
education opportunities.

Provide or attract supportive servicesto increase independence for the elderly
or familieswith disabilities by providing oppor tunities through the HCCDD
Family Sdf-Sufficiency Program and Gulf Coast Careersjob training
and education opportunities.

Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad status, and disability by
continuing to select recipientsin a non-biased way. Thisisdone by
sdlecting applicants from the waiting list according to:

@ income bracket: (must meet QHWRA
regulation stating that a minimum of 75% of new admissions
be designated for familieswith extremely low income.)

2 date and time of original application.

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid satus, and disgbility by continuing to grant recipientsthe
freedom to choose their own units and conducting HQS inspectionsin a
non-biased manner.

X Undertake affirmative measures to ensure accessible housing to persons with al
varieties of disabilities regardless of unit Sze required

X Other: (list below)

Monitor afair housing policy in therent to lease application (RLA) as part
of thelandlord’s obligation to participate in the Section 8 rental assistance

program.
Other PHA Goals and Objectives: (list below)
1. GOAL

Provide extremely low- and very low-income families with accessto high quality
rental housing unitsand to insure that these families pay fair and affordablerents.

Strategic Objectives:

a. Inspect all unitsaccording to HQS guidelines at the time of
admission to the Section 8 Rental Assistance program and re-
certification prior to the anniversary month of the contract.

b. Conduct special/ complaint ingpections upon natification by
the family or owner that the unit does not meet HQS guiddlines.

2. GOAL
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I ncrease the per centage of actual leased unitsrelative to unitsunder the Annual
Contribution Contract to 95% by March, 2000, so asto continue the ability of the
Section 8 program to retain existing vouchers and apply for new vouchers.

Strategic Objectives:

a.

3. GOAL

Assist familieswho have vouchers, but have not been ableto locate
a unit. Thefollowing services will be performed by case managersand
administrative assistant:
Maintain a comprehensive database containing available housing units
along with information on each unit, including location, rent, number of
bedrooms, size, amenities, handicapped accessbility, and photographs
of interior/exterior.
Act asa liaison between landlords and prospective resdents.
The section 8 adminigtrative plan will be amended to includea
provision that all familieswill (with the assistance of section 8 employees)
be expected to locate a unit within 60 days of the date of admission to the

program.

Limit the number of delinquent or non-compliant re-certificationsto a monthly rate
of 5% or lower (71 delinquent re-certifications) over the next 5 years.

Strategic Objectives:

a.

4. GOAL

Encour age Section 8 case manager sto find a balance between re-certifying
previoudy delinquent accounts and preparing for upcoming deadlinesfor re-
certifications.

Send lettersto families 90 daysin advance of re-certification dates.
Terminate contractsfor familieswho are non-compliant with re-certification
requirements.

Maintain an MTCSreporting rate of 100% during the next 5 years.

Strategic Objectives:
Maintain accurate and current family information on all Section 8 recipients.
Thiswill be achieved by:

5. GOAL

Gathering all required information from familiestransferred or admitted
into the Section 8 Rental Assistance Program within 60 days of the date of
admission.
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Toadminister an efficient program through improved customer relations,
professionalism, support systems, and commitment to the development of Section 8
staff members.

Strategic Objectives:
Adopt a seriesof service improvementsthat focus on improved customer
service and inter nal management efficiency (see Attachment B. Service
I mprovements).

5Year Plan Page 7
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annua Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
[]  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
XI  Administering Section 8 Only

[[]  Troubled Agency Plan

li. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide abrief overview of the information in the Annua Plan, including highlights of mgjor initiatives and
discretionary paliciesthe PHA hasincluded in the Annud Plan.

The main initiatives st forth by the Annual PHA Plan for the Harris County Community
Development Department Section 8 Rental Assistance Program include a set of gtrategic goals
and objectives that will direct the program to a sgnificant reduction of the number of familieson
the Section 8 waiting list, a consstent 95% lease-up rate, consistent limitation of the number of
delinquent or non-compliant re-certifications, and improvement of the quality of services
provided to Section 8 recipients.

HOUSING NEEDS

Factors such as affordability, Sze, and location of housing naturaly have a severeimpact on
housing needs of families with low incomes, disabilities, hedth problems, and/or lack of mohility
and are rated accordingly in the Housing Needs of Familiesin the Jurisdiction by Family Type
table.

The Section 8 Rentd Assstance waiting list conssts mainly of families of extremely low-income
(489 families have income less than or equa to 30% AMI). Thisisfollowed by familiesin the
very low-income bracket (113 families have income grester than 30% but less than or equal to
50% AMI. Strategies which will be used to address the housing needs for extremely- and very-
low income families include improving lease-up rates and increasing the number of affordeble
housing unitswithin HCCDD’ s service area.

FUNDING SOURCES
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Funding sources for FY 2000 of the Section 8 Rental Assistance program included
$9,404,222.00 from annua contributions for Section 8 Tenant-Based Assistance and
$33,835.00 from Section 8 Family Self-Sufficiency Federd Grant monies.

As of November 1, 1999 the payment standards as outlined in the Section 8 Rental Assistance
Adminigrative Plan were the same as the Fair Market Rate (FMR) for one, two, three, and four
bedroom homesin Harris County. In determining this payment standard, the PHA considered
factors such as the success rates and rent burdens of assisted families, increased market rates,
and availability of units,

PHA POLICIES

The PHA screensiits Section 8 Rentd Assistance applicants for crimind and drug reated
activity through the Harris County Sheriff’ s Department, State law enforcement agencies, and
the FBI. Upon adoption of the PHA 5-Year Plan, the PHA will begin development of aplan to
provide home-location assstance to newly admitted familiesin search of an available unit. With
this service addition, dl families will be expected to locate a unit within 60 days of the date of
admisson. The PHA targets 75% of dl new admissonsto families a or below 30% of the
median areaincome.

COMMUNITY SERVICE AND SELF-SUFFICIENCY PROGRAMS

A wide range of community service and sdlf-aufficiency programsis offered by HCCDD,
specificaly under the Gulf Coast Careersdivison. Programs include the Wedlth Building
Initiative for Self-Enhancement (WISE) program, as well astraining services, support services,
and services for youth offered by the Workforce Investment Act (WIA).

The Family Sdlf-Sufficiency (FSS) program is dso administered by the Gulf Coast Careers
divison of HCCDD. The FSS program’s participant enrollment is currently short of the 50
avalable dots. However, an agreement between the FSS program and the Section 8 Rental
Assgtance program is currently being drafted. The primary god of this agreement will beto
insure the referrd of Section 8 Rental Assistance recipients to the FSS program and to enroll as
many of these Section 8 families asis possble, given the current capacity of the program.

SECTION 8 RENTAL ASSISTANCE SERVICE IMPROVEMENTS

In order to best serve the rental assstance needs of the recipients in the Section 8 program, a
list of actions has been included as Attachment C. Section 8 Service Improvements which will
serve to address the concerns expressed by the Residential Advisory Board (RAB) and an
internal examination of the program. Thislist includes proposed solutions to increase the
efficiency of communication between staff and recipients, send dl notices on time, and increase
organizaion within the program.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annua Plan , including attachments, and alist of supporting documents
availablefor public ingpection

Table of Contents
Page #
Annual Plan
. EXECULIVE SUMIMAIY ... ..ttt e e e e e 1
ii. Tableof Contents
1. HOUSING NEEOS. ... ot e e e e e 6
2. FINaNCial RESDUICES. ... ...ttt e e e e e 11
3. Policieson Eligibility, Sdection and ADMISIONS..........covvvviiiiiiiiinienns 12
4. Rent Determination POIICIES. . ... ..o, 21
5. Operations and Management POlICIES. .........ccoviii i 25
6. GHevanCePrOCEAUIES. ... .. ..ottt e 26
7. Capita Improvement NEdS..........oviuiieii i 27
8. Demoalition and DiSpOSItION. ........viviieiieie e e 28
9. Desgnation of Public Housing for Occupancy by
Elderly Families or Families with Disabilities or Elderly
Families and Familieswith Disabilities.............cooovviiii i, 29
10. Converson of Public Housing to Tenant-Based Assstance...................... 30
11. Homeownership Programs Administered by the PHA...............coinis 31
12. Community SErVICE ProgramS.......c.vieiiit et et et 33
13. PHA Safety and Crime Prevention M@asures............ovvveiiiiiiiiiiiiineine 33
T4, P POIICY .. 38
15.  Civil Rights Certifications (included with PHA Plan Certifications)............38
16, AUt .. 38
17. PHA Asset Management.........ooooi i e 38
18. Other INfFOrMEtioN. .. ... e e 39
Attachment A (Residential Advisory Board Comments)...........ocovvvvenvnennnnn. 42
Attachment B (Section 8 Service Improvements)..........cooevveviiiiiviecnennnn, 45
Attachment C (Section 8 Management Organization Chart)...............c.covvee. 49
Attachment D (CertifiCations).........covveii i e v e 50

Attachments

Indicate which attachments are provided by sdlecting al that apply. Provide the attachment’s name (A, B,
etc.) in the space to theleft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the
right of thetitle.

Required Attachments:

[ ]  Admissions Policy for Deconcentration

[]  FY 2000 Capita Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHASs that
aretroubled or at risk of being designated troubled ONLY))
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Optiond Attachments:
X] PHA Management Organizational Chart
[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be atached if not included in
PHA Plan text)
X] Other (List below, providing each attachment name)

Attachment A. Residentid Advisory Board Comments and Recommendations
Attachment B. Section 8 Service Improvements
Attachment C. Section 8 Management Organization Chart

Supporting Documents Available for Review
I ndicate which documents are available for public review by placing amark inthe“Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan Component
On Display
Yes PHA Plan Cetifications of Compliance with the PHA Plans 5Year and Annud Plans
and Related Regulations
Yes State/L ocd Government Certification of Congistency with 5Year and Annud Plans
the Consolidated Plan
Yes Fair Housing Documentation: 5Year and Annud Plans
Records reflecting thet the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with locd jurisdictions to implement any of the jurisdictions
initigtives to affirmatively further fair housing that require
the PHA’ s involvement.
Yes Consolidated Plan for the jurisdiction/sin which the PHA is Annud Plan:
located (which includes the Andlysis of Impedimentsto Fair Housing Needs
Housing Choice (Al)) and any additiond backup datato
support statement of housing needsin the jurisdiction
Yes Most recent board-approved operating budget for the Annud Plan:
public housing program Financid Resources,
Yes Public Housing Admissions and (Continued) Occupancy Annud Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Sdection, and Admissions
Assgnment Plan [TSAP| Policies
Yes Section 8 Adminigtrative Plan Annud Plan: Eligibility,

Sdection, and Admissions
Policies
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List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan Component
On Display
Yes Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Sdection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented inthe 2/18/ 99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentetion of ther  equired deconcentration and
income mixing andysis
N/A Public housing rent determination policies, including the Annud Plan: Rent
methodology for setting public housing flat rents Determination
|:| check hereif included in the public housing
A & OPdlicy
N/A Schedule of flat rents offered at each public housing Annud Plan: Rent
development Determination
|:| check hereif included in the public housing
A & OPdlicy
Yes Section 8 rent determination (payment standard) policies Annud Plan: Rent
X check hereif induded in Section 8 Determination
Adminigrative Plan
N/A Public housng management and maintenance policy Annua Plan; Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
N/A Public housing grievance procedures Annua Plan: Grievance
|:| check hereif included in the public housing Procedures
A & OPdlicy
Yes Section 8 informal review and hearing procedures Annud Plan: Grievance
DX check hereif indluded in Section 8 Procedures
Adminigrative Plan
N/A The HUD-approved Capita Fund/Comprehensive Grant Annud Plan: Capitd Needs
Program Annud Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for Annud Plan: Capitd Needs
any active CIAP grant
N/A Most recent, approved 5 Y ear Action Plan for the Capita Annua Plan: Capitd Needs
Fund/Comprehensive Grant Program, if not included asan
atachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, approved Annua Plan: Capital Needs
or submitted HOPE VI Revitdization Plans or any other
gpproved proposa for development of public housing
N/A Approved or submitted applications for demolition and/or Annud Plan: Demoalition
disposition of public housing and Disposition
Yes Approved or submitted applications for designation of Annua Plan: Designetion of
public housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annud Plan: Conversion of
revitdization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Yes Approved or submitted public housing homeownership Annud Plan:
programs/plans Homeownership
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List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan Component
On Display
Upon Policies governing any Section 8 Homeownership program Annud Plan:
Completion |:| check hereif included in the Section 8 Homeownership
and Adminigtrative Plan
Amendment
Upon Any cooperative agreement between the PHA and the Annua Pan: Community
Completion TANF agency Savice & SAf-Sufficency
Yes FSS Action Plar/sfor public housing and/or Section 8 Annud Plan: Community
Savice & Sdf-Sufficency
N/A Mogt recent sdlf-sufficiency (ED/SS, TOP or ROSS or other Annud Plan; Community
resdent services grant) grant program reports Savice & Sdf-Suffidency
Yes The most recent Public Housing Drug Eliminetion Program Annud Pan; Safety and
(PHEDEP) semi-annua performance report for any open Crime Prevertion
grant and most recently submitted PHDEP gpplication
(PHDEP Plan)
Yes The most recent fiscal year audit of the PHA conducted Annud Plan: Annud Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s gpplicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the
following table. Inthe“Overdl” Needs column, provide the estimated number of renter familiesthat have
housing needs. For the remaining characteridtics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate

that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overall :;Ifltl)tr;/j Supply Quality ﬁ\;‘ﬁ? Size i_ig;:]a
Income<=30%of | 11,789 |5 5 5 5 4 5
AMI
Income>30% but | 12,331 |5 5 4 5 3 5
<=50% of AMI
Income>50% but | 23,273 | 4 4 4 5 3 5
<80% of AMI
Elderly 6,002 |5 5 5 5 5 5
Familieswith 6,848 5 5 5 5 5 5
Disahilities
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type Overall :;Ifﬁtr; Supply Quality ﬁ)ﬁ? Size ;gﬁa
White 37,202 |5 5 5 5 5 5
Black 5,070 5 5 5 5 5 5
Hispanic 3,034 5 5 5 5 5 5
Adan 1,932 5 5 5 5 5 5
American Indian 152 5 5 5 5 5 5

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materiads must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 1995
U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year: 1991
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
U.S. Census data according to HUD Community 2020 software.

X O O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA' swaiting list/s . Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictiona public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Wiaiting ligt type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annud Turnover
Waiting list totdl 602 120

Annual Plan Page7




Housing Needs of Families on the Waiting List

Extremdy low income | 489 82
<=30% AMI

Very low income 113 18
(>30% but <=50%
AMI)

Low income 0
(>50% but <80%
AMI)

Families with children | 552 92

Elderly families 21 35

Familieswith 69 115
Disdhilities

African-American 584 97

Caucasan 4 .67

Hispanic 12 2

Asan 2 .33

Characterigtics by
Bedroom Size (Public
Housing Only) N/A N/A

1BR

2BR

3BR

4BR

5BR -

5+ BR

Isthe waiting list closed (sdlect one)?[_] No [X] Yes
If yes
How long hasit been closed (# of months)? 37
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly dosed?[X] No [ ] Yes

C. Strategy for Addressing Needs
Provide abrief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on thewaiting lis IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximizethe number of affordable units available to the PHA within its
current resour ces by:

Select dl that apply

[] Employ effective maintenance and management policies to minimize the number of
public housing units off-line

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units logt to the inventory through mixed finance
development

[] Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Sze required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

] Other (list below)

Strategy 2. Increasethe number of affordable housing units by:

Select dl that apply

X Apply for additiona section 8 units should they become available

X Leverage affordable housing resources in the community through the cregtion  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

[]
X

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance
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L]
X

]

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work (Refer to Strategic Objectives
for PHA Goal 1. “Expand the supply of existing housing”, located on Annual
Plan page 1.)

Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI

Select dl that apply

[] Employ admissions preferences aimed at families who are working

X Adopt rent policies to support and encourage work (Refer to Strategic Objectives
for PHA Goal 1. “ Expand the supply of existing housing”, located on Annual
Plan page 1.)

[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:

Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

Select dl that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies that assst families with disabilities

[]  Other: (list below)

Establish partnership with local MHMRA.
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Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs

[]  Other: (list below)

Strategy 2. Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority

concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Str ategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will

pursue:

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CXXOXNX X HXXNXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Ligt the financia resourcesthat are anticipated to be available to the PHA for the support of Federa public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federa public housing or tenant based Section 8 assistance grant funds are
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expended on digible purposes, therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-

based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housng Operaing Fund
b) Public Housing Capitd Fund
¢) HOPE VI Revitdizaion
d) HOPE VI Demalition
e) Annud Contributions for Section 8 9,404,222 | Section 8 Tenant-Based
Tenant-Based Assistance Rental Assistance
Program
f)  Public Housng Drug Elimination
Program (including any Technica
Assgtance funds)
g Resdent Opportunity and Sdif-
Sufficiency Grants
h) Community Development Block 11,288,000 Other
Grant
i) HOME 2,864,000 Other
Other Federd Grants (list below)
Emergency Shdlter Block Grant (ESG) 403,000 Other
Workforce Investment Act 7,100,000 Other
TANF 1,700,000 Other
Welfareto Work (WTW) 1,700,000 Other
Food Stamp Employment and Training 236,000 Other
(FSET)
Federd Emergency Management 308,290 Other
Agency (FEMA)
Emergency Nutrition/Temporary Relief 26,805 Other
Program (ENTERP)
Qil-Overcharge Program 53,806 Other
Section 8 Family Sdlf-Sufficiency 33,835 FSS Program
2. Prior Year Federal Grants
(unabligated funds only) (list below)
Lead-Based Paint Hazard Control 1,810,923 Other

Program
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. Public Housing Dwelling Rental
Income

4. Other income (list below)

4. Non-federal sources(list below)

Genera Harris County Funds 7,315,159 | Other

Total resources 44,244,040

3. PHA Palicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select dl that apply)
[ ]  Whenfamilies are within acertain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (date time)

[[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

.

c.[ ] Yes[ ] No: Doesthe PHA request crimina records from loca law enforcement
agencies for screening purposes?
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d.[] Yes[_] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

.

b. Where may interested persons gpply for admission to public housing?
[ ]  PHA main adminigrative office

[l  PHA development site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved ste based waiting ligt plan)?

If yes, how many ligts?

3.1] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting lists (sdlect al that apply)?

PHA main adminigretive office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment
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a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] Orne
[] Two

[  Threeor More
b.[] Yes[_] No: Isthispolicy consistent across al waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a Income targeting:

[ ] Yes[_] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of dl new admissonsto public housing to families a or
below 30% of median areaincome?

b. Trangfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (Sate circumstances below)

Other: (list below)

N [ O [

c. Preferences

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdect dl that apply from either former Federa preferences or other preferences)

Former Federal preferences.

[ ]  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[]  Substandard housing

[] Homdessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1”
more than once, “2” more than once, €tc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Home essness
High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Relationship of preferencesto income targeting requirements.

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Occupancy

a What reference materids can gpplicants and resdents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

.

b. How often must residents notify the PHA of changesin family compostion? (select dl that
apply)

[ ]  Atanannua reexamination and lease renewa
[]  Any timefamily composition changes

[1  Atfamily request for revison

(] Other (i)

(6) Deconcentration and | ncome Mixing

a[ | Yes[ ] No: Did the PHA'sandysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[] Yes[_] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)

[ ]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[]  Employingwaiting list “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

] Employing new admisson preferences at targeted devel opments
If selected, list targeted developments below:

[] Other (ligt palicies and developments targeted below)
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d.[] Yes[_] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which developments will the PHA make
Specid effortsto atract or retain higher-income families? (sdect al that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)

Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-rdated activity, more extensively than required by law or regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

OO

b.X] Yes[_] No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.X] Yes [_] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
[]  Crimind or drug-related activity

X]  Other (describe below)
Last Rentd Unit Information

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or locad program (list below)

DOOOX

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)

X]  PHA man adminigtrative office

] Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If YES, gate circumstances below:* ¥ ¥ **x x %%

Lack of housing stock
Medical reasons

L oss of family

Landlord withdrawl

Change of family composition
L oss of income

(4) Admissions Preferences

a Income targeting
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[] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1.[] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

| [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.

1 Date and Time
Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,

Inaccessibility, Property Digposition)
Victims of domegtic violence
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Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[[] Dateandtimeof application

[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (salect one)

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) _Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X]  The Section 8 Administrative Plan

[]  Briefing sessons and written materias

[ ]  Other (list bedow)
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b. How doesthe PHA announce the availability of any specid-purpose section 8 programsto
the public?

X]  Through published notices

X  Other (list below)

Amendment to the Administrative Plan
Approval of Commissioner Court (which actsasthe PHA board)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are st at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
[] $1-$25
[]  $26-$50

2.] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?
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3. If yesto question 2, list these policies below:

C. Rentsst at less than 30% than adjusted income

1.[] Yes[] No: Doesthe PHA plan to charge rents a afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

N

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)

|

e Caling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

Yesfor al developments

[]
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rentsin place? (sdlect dl that apply)
For dl developments

[]
[] For dl generd occupancy developments (not elderly or disabled or elderly only)
[] For specified genera occupancy developments
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[] For certain parts of developments, e.g., the high-rise portion
[] For certain Sze units; eq., larger bedroom sizes
] Other (list below)

3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select dll
that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

[ DOOod

9. ] Yes[ ] No: Doesthe PHA plan toimplement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of amilar unassisted units in the neighborhood

Other (list/describe below)

|
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)
[] At orabove 90% but below100% of FMR
Xl  100% of FMR (see below)

Payment Standard (FMR) = 1 bedroom - $479
2 bedroom - $620
3 bedroom - $864
4 bedroom - $1018

[]  Above 100% but a or below 110% of FMR
[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdected this standard? (select

al that gpply)

[] FMRs are adequate to ensure success among assisted familiesin the PHA’s segment of
the FMR area

[] The PHA has chosen to serve additiond families by lowering the payment standard

X  Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdect dl
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
Xl Annudly
[]  Other (list below)
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e. What factors will the PHA consder in its assessment of the adequacy of its payment
gandard? (sdect dl that apply)
X  Successratesof assisted families
X Rent burdens of asssted families
X Other (list below)
Increased Market Rates
Compatibility with Private Sector
Availability of Units

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

L] $0
X $1-$25 (Prior to Administration Plan, Sept. 1, 1999)
[ $26-$50

b.’X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and organization is
attached (see Attachment E. Section 8 Management Organization Chart).

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers 1294 43

Section 8 Certificates 128 37
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Section 8 Mod Rehab 11

Special Purpose Section
8 Certificates'\VVouchers
(ligt individudly)

Public Housng Drug
Elimination Program
(PHDEP)

Other Federd
Programg(list individudly)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
2 Section 8 Management: (list below)

Adminidrative Plan
Standard Operating Procedures (SOP) |nspections document

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housing?

If yes, ligt additions to federd requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

[[]  PHA main administrative office
[]  PHA devdopment management offices
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[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informa review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informa
review and informa hearing processes? (select dl that apply)

X PHA main administrative office

[ ]  Other (list beow)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA' s option, by completing
and attaching a properly updated HUD-52837.

Sdlect one:

[]  TheCapitad Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (State name)

_or_

[] The Capita Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
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Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a[ ]| Yes[ ] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (State name

_or‘_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[ ] No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending approva
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitaization Plan underway

[ ] Yes[] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the

Pan year?
If yes, list development name/s below:

[] Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
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If yes, list developments or activities below:

[ ] Yes[ ] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type Demolition [_]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date gpplication gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actuad or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yes[ ] No: Hasthe PHA designated or applied for approva to designate or does
the PHA plan to gpply to designate any public housing for occupancy
only by the derly families or only by families with disabilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only ederly families or only families with disabilities,
or by ederly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 10. If “Nao”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [

3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revison of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] Yes[ ] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al reguired activity description information for
this component in the optional Public Housing Asset Management
Table?If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-gpproved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housng

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No:

2. Activity Description

[] Yes[ ] No:

Does the PHA administer any homeownership programs administered
by the PHA under an gpproved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or hasthe PHA applied or plan to gpply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
agreamlined submisson due to small PHA or high performing PHA
datus. PHASs completing streamlined submissions may skip to
component 11B.)

Has the PHA provided dl required activity description information for
this component in the optional Public Housng Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5(h
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’s Homeownership Plar/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
greamlined submisson due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[ ] YesX No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

|
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b. PHA-established digibility criteria

[ ] Yes[X] No: Will the PHA's program have digibility criteria for participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

On September 1, 1999 the TANF program merged with the Gulf Coast Careers
Divison of HCCDD. An agreement will be drafted and signed between the TANF
agency (under Gulf Coast Careers) and the Section 8 rental assistance program by
Mar ch, 2000.

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

Client referrds

Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programs to
digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

OOXNX XXX

B. Servicesand programs offered to resdents and recipients

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted familiesin the following areas? (sdlect dl
that apply)

[[]  Public housing rent determinaion policies

[ ]  Public housng admissions policies

X]  Section 8 admissions policies
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(N

Preference in admisson to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

Section 8 Housing rent deter mination policies (QHWRA)

b. Economic and Socid sdlf-sufficiency programs

X Yes[ ] No:

Does the PHA coordinate, promote or provide any programsto

enhance the economic and socid sdlf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be dtered to facilitate its use. )

Servicesand Programs

Program Name & Description Estimated Allocation Access Eligibility

(including location, if appropriate) Sze Method (development office/ | (public
(waiting PHA main office/ housing or
list/random other provider name) | section 8
selection/specific recipients or
criteria/other) both)

Wealth Building Initiative for Self- 100 Specific Criteria Gulf Coast Careers Both

Enhancement (WISE) program— offices (28 regional

provides microloans for low- and offices)

moder ate-income personsto start

home-based businesses.

Workforce Investment Act (WIA) 2,600 Specific Criteria Gulf Coast Careers Both

Training Services— provides a wide offices

range of training for adults and

dislocated workers.

WIA Supportive Services — services 700 Specific Criteria | Gulf Coast Careers Both

for adults and dislocated workers Offices

including transportation, child care,

housing, cash payments, and other

needed services.

WIA Servicesfor Youth —includes 1,025 Specific Criteria | Gulf Coast Careers Both

such services astutoring, study offices

skills, summer employment,

|eader ship devel opment, adult
mentoring, guidance and counseling,
and other services.
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Temporary Assistance for Needy
Families (TANF) Services-provides
work-related activities and support
to assist eligible recipients (adults
and youth) to prepare for and retain
employment and avoid becoming or
remaining on public assistance.

1,625 Specific Criteria

Gulf Coast Careers Both

Offices

Food Samps E& T Services-assists
adult and youth food stamp
recipients in obtaining employment
and training activities that will
promote long-ter m self-sufficiency

400 Specific Criteria

Gulf Coast Careers Both

Offices

Welfare-to-Work Services-provides
services to move hard-to-employ
TANF recipients off welfare and into
productive fobs including the
following: job readiness, placement,
and post-employment; job creation
through public or private sector
employment wage subsidies; on-the-
job training; job retention and
support services; community service
or work experience

1,250 Specific Criteria

Gulf Coast Careers Both

Offices

(2) Family Sdlf Sufficiency program

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Recipients
(start of FY 2000 Estimate)

Actual Number of Recipients
(Asof: 10/7/99)

Public Housing

Section 8

50

31

b.X] Yes[ ] No:

If the PHA is not maintaining the minimum program sze required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?

*NOTE

The Family Sdlf-Sufficiency (FSS) Program was begun in March of 1999. Seven
hundred digible peopleinitially received a mailout informing them of a mandatory
meeting concer ning the program. Of those 700, fifty individuals attended the meeting.
At the mesting, thirty-one of the fifty attendees followed through with the application,
thusthirty-one people are currently receiving FSS services. However, effortstofill
the remaining nineteen available dots are currently underway . ** *****x*xx*
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If no, list steps the PHA will take below:

C. Wdfare Ben€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdlect dl that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.
Egtablishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

(X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dll
that apply)
High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Resdents fearful for their safety and/or the safety of their children
Observed lower-leve crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime
Other (describe below)

O Doo O
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2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (select dl that apply).

Safety and security survey of resdents

Andysis of crime gatigtics over time for crimes committed “in and around” public
housing authority

Anayss of codt trends over time for repair of vandaism and remova of graffiti
Resident reports

PHA employee reports

Police reports

Demondirable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

N [ [ A

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl

that apply)

Contracting with outsde and/or resdent organizations for the provision of crime- and/or

drug-prevention activities

Crime Prevention Through Environmenta Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Peatrol/Block Watchers Program
Other (describe below)

.

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

[] Police involvement in development, implementation, and/or ongoing evauation of drug-

dimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

[ OO
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[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[ ]  Other attivities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[] Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[] Yes[] No: Hasthe PHA indluded the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ | No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]
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Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capitd investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that apply)
[]  Notapplicable

[ ]  Private management

[]  Development-based accounting

[]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resdent Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
X]  Attached a Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

[] Congdered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below:

Mor e housing stock
Re-certification concerns
Exception Rulefor staying in a unit after a failed ingpection

Xl  Other: (list below)
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Included problemsidentified by the Residential Advisory Board and
solutionsto beimplemented in the Services | mprovement Table.

B. Description of Election processfor Residents on the PHA Board

*This component is hon-applicable because:
1. No public housing is owned, operated, or managed by HCCDD.
2. The Commissioners Court of Harris County serves asthe PHA board for
the Section 8 Rental Assistance Program.

1.[] Yes[ ] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 193772 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board dected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates. (select one)

[ ]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

[ ]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (is)

c. Eligible voters (sdect dl that goply)

[]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[]  Representativesof dl PHA resident and assisted family organizations

[]  Other (i)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).
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1. Consolidated Plan jurisdiction: Harris County

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the

X X X O

]

Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Improving the living conditions of extremely low-, low-, and moder ate-income
personsin Harris County by providing housing rental assistance.

*See Section 12 (PHA Community Service and Self-Sufficiency Programs)
Servicesand Programs Table

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments: (describe below)

Five-Year Goal for Assisted Housing:

To improve the living conditions of extremely low-, low-, and moder ate-income
householdsin the HCCDD service area by providing quality assisted housing.

Five-Year Goal for Rental Assistance:

To provide quality, affordable, accessible rental housing to extremely low-, low-
, and moder ate-income citizens, with special enphasis on rental housing for
seniorsand large related-family households.

Five-Year Goal for Family Sdaf-Sufficiency

To provide a network of support services which enable low-income familiesto
move from a state of welfare dependence to economic independence.

Strategy One: HCCDD will support and maintain the Family Self-Sufficiency
Program in conjunction with its Asssted Housing Program.
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Strategy Four: HCCDD will encourage and support other organizationsin
pur suit of moving families toward economic independence.

Source: 1995 HCCDD Consolidated Plan

Attachments
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Use this section to provide any additional attachments referenced in the Plans.

Attachment A. Residential Advisory Board Comments and
Recommendations

HARRISCOUNTY COMMUNITY DEVELOPMENT DEPARTMENT
NOTESFROM RESIDENT ADVISORY BOARD MEETING
TUESDAY, OCTOBER 5, 1999, 7:00 PM

Attendees:

Assisted Housing Recipients: Harris County Employees:

Burleson, Brenda Austin, Bruce - Director

Fleming, Melonese Allender, Tony — Divison Chief
Fleming, M oses Tullos, Marta— Assisted Housing Mgr.
Hudson, Freddie Chacon, Arturo—Sr. Case Mgr

Lewis, Alphdia Ross, Brandon - Planner

Lewis, Serena Benitez, Miguelina— FSS Program
Mitchdl, Cynthia Bezdek, Cindy — Intake Specialist

Naylor, Donna

Doesthe Section 8 Staff seem to be disorganized or do they seem to be consistent and
organized?

1. Very hdpful, but case manager was very rude from the very beginning.

Do you have problems (or have you had problemswith) staff miscommunication?
1. Case Manager — Big help to her very nice — never had a problem.

2. Case Manager — Explains very well —has been ablessng.

3. Does not know who her case manager is.

Doesthe recertification process seem to run smoothly?

1 Re-certification Late

2. Did not notify him of new case manager.

Have complaints about units been followed up on or corrected in atimely manner?

No one indicated that they had made any formd or informa complaints
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Hasthe staff provided you with information regarding the merger of the certificateto
voucher program?

1. Yes
2. No
3. Yes, a the date of re-certification
Have the units been kept in good condition?
1 “I keep up with my unit.”
2. *“I had to move because Landlord did not take care of my unit. They tried to blameit on
me, but it isnot my fault.”
“But my case manager very helpful and we worked it out together.”

3. House will never stay the same after ayear. Inspectors need to please take that
into consderation. Even if you're not messy, it's just norma wear and teer.

4. Beenin same gpartment for 12 years. Say “HUD” and they run.
Have you been treated fairly and courteoudy by Section 8 Staff?
Yes

Yes

No
Good Case Manager

A owbdpE

Arethereany servicesthat you feel would better assist you to become self-sufficient?

Need alist of services
Job Placement
Ownership (home)
Education — Training
Do we have a service of childcare?
TANF Funds available for persons seeking employment or skills training when
funds are available for childcare. However, they do run out of funds.
6. Discusson onwelfarereform
Brief discussion of education issue
8. Disahility — 56 years old — back injury/prostate cancer last year. Now, it isvery difficult to
get employment because of illness.
9. Job placement/Training (Limited) Ownership — Bad Credit
10. Where do we go?
Staff explained Gulf Coast Career services and what' s available for “ everyone’
11. How to financeif he wantsto start a business?
Client referred to Section 8 Manager (WISE Program)

g s wbdpE

~
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12. Filled out survey last year; never heard anything.
Referred to FSS coordinator to look up survey of FSS.
13. Inspectors have 2 different answers — One year ingpection passes, next year it falls.

What do you fed istheworst problem?

Paper work late for contract end — referred to Section 8 Manager
Had to pay late charges - referred to Section 8 Manager

Rude Counselor — referred to Section 8 Manager

Very limited housing — because they are on Section 8.
Lessqudity —only if it's passable, not redly nice.

s owdE

What would your recommendations beto resolve that problem?
Speak to Sr. Counsdor, Manager or Chief of Staff

What recommendations do you have for better service efficiency?

1. Moreliterature, information for referrals needs.

What do you feel isthe biggest obstacle in becoming self-sufficient?

Education

Child Care

Traning

Counsding
Location of housing

a s wbdpE

Other Comments:

Appreciates the honor to be chosen for the Board.
Recommended mesting again before time scheduled.
Recommended other recipients have a say.

Elected Advisory Chairperson — Freddie Hudson

Adjourned until Next Tuesday, October 12, 1999 sametime—7:00 PM

Need moreliterature - information on program and changes.
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Attachment B. Section 8 Service Improvements

The following table has been created in response to comments and
recommendations made by the Residential Advisory Board (see Attachment
B., Residential Advisory Board Comments and Recommendations), as well
as an internal investigation of Section 8 procedures. In achieving a higher-
quality level of service, the ideawill be instilled that the Section 8 Rental
Assistance program will be managed and run more like a private-sector
business, with a strict emphasis on customer service.

The stated service improvements strictly deal with procedures internal
to the Section 8 Program and is designed to help achieve a smoother running
and better organized program, thereby increasing the ability to provide high-
quality customer service to those individuas and families who participate in
the program.

Service Improvements Table
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Solution to be Implemented

1.

Communication between case
manager and Section 8 participant
should be more frequent and
complete.

1A. Each case manager will send contact information
updates by direct mail to all section 8 recipients
undergoing any change of status or caseworker
assignment within 30 days of the change.

1B. Conduct an annual service performance review
survey to be completed by all section 8 recipients
at the time of initial orientation and re-
certification.

1C. When a family has had a change of case
manager assignment, the new case manager will
make a sincere attempt to have a personal
meeting with the family in order to get to know
their particular case on a personal level. This
attempt will consist of sending a post card
notification and making 2 phone calls if
necessary. During the meeting, information will
be provided about the Family Self-Sufficiency
Program, alternative housing opportunity
providers, and other programs as needed. The
case manager will also cover re-certification
policies and offer personal assistance with
questions and concerns regarding all relevant
programs.

|ssue | dentified

Solution to be Implemented

2.
Re-certification notices should be
sent on time.

2A. All case managers and administrative assistants
will keep an up to date calendar of all upcoming
re-certifications and terminations. This calendar
will be maintained at the beginning of each
month by the senior counselor, with the help of
the administrative assistant.

2B. Case managers and/or administrative assistants
will make one phone call and send re-
certification and termination notices by direct
mail ninety (90) days prior to applicable date.
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3.

All section 8 recipients should be
aware of additional HCCDD
services and programs.

3A.

3B.

Section 8 management will conduct an annual
Residential Advisory Board informative meeting,
providing information on all HCCDD programs, as
well as information on Housing Opportunities of
Houston.

Section 8 staff will assemble packets with
information and contacts for all HCCDD affiliated
services and programs for assisting extremely
low-, very low-, and low-income households, to be
made available to recipients at all orientation and
re-certification meetings, as well as at the PHA
main office during regular working hours.

4.

Section 8 recipients should have
an adequate understanding of
program policies, such as re-
certification processes.

4A.

4B.

Section 8 recipients will attend a mandatory
orientation workshop upon admission to section 8
program and a mandatory reorientation workshop
in conjunction with each re-certification
meeting. At these workshops, the case managers
will provide information on participant
obligations, the purpose of the Section 8 Rental
Assistance Program, and alternative
opportunities for self-sufficiency and home
ownership.

After receiving information on the Section 8
program and its requirements, the participant
must sign a verification of understanding of
program policies, term limits, and re-certification
process at orientation and re-certification
meeting.

5.
All section 8 recipients should be
treated fairly and equally.

5A.

Section 8 program will adopt and enforce a policy
of fair treatment of all section 8 recipients which
will be signed by all section 8 staff.

6.

Section 8 staff should fully
understand the goals of the
program, have a shared
understanding of what they mean,
and have a shared understanding
of program objectives.

6A.

6B.

6C.

Section 8 management will hold meetings to
create and update daily, weekly, and monthly
goals for individual staff members, as well as for
the program as a whole.

Section 8 management will monitor performance
goals of individuals as well as the entire
department on a monthly basis.

Case managers will turn in monthly
accountability reports, which will include
personal meeting reports, re-certification
numbers and reports, and goals and objectives
“headway” reports.
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Solution to be Implemented

7.
Section 8 staff should be well
informed and perform accordingly.

7A. Section 8 management will produce monthly
reports and post in visible places, such as a
central bulletin board, counselor’s workstations,
and on computers.

7B. Hold debriefing sessions as needed to discuss
new rules, regulations, policies, etc.

8.

Documentation should remain
updated and easy for staff to
access.

8A. Administrative assistant will establish a central
area for job aids, manuals, rules/regulations, etc.
Senior counselor and administrative assistant
will collect materials and for update documents
on a weekly basis.

8B. Create and post decision guides on a central
bulletin board to continually remind and inform
staff of departmental processes.

9.

Desired performance should be
demonstrated; there is a need for
incentives for people to do better,
to do more, or to do things

9A. Hold monthly ceremonies (within the
department) that reward notable team
achievements.

9B. Establish “suggestion boxes” to encourage
constructive feedback on operations.

differently. 9C. Create an “employee of the month” award and
designate a good parking space as reward for
outstanding performance.

10. 10A. Develop weekly/monthly goals with measurable

Performance evaluations should be
used to motivate staff and insure
successful improvements in staff
performance.

objectives. State a quantifiable outcome
(expressed by % or #), date/time of completion,
and items to be measured. Ex.-Staffperson will
complete 95% of re-certifications by the end of
each month.

10B. Section 8 management will track variances in
performance on a monthly basis and take
corrective actions such as meeting with staff,
re-evaluating processes that might hinder
performance, etc. within the first week following
the evaluation.

11.
Consequences are needed for
inadequate performance.

11A. Strengthen supervisory actions for inadequate
performance.

11B. Create a quality review process that reduces
human error.

11C. Embrace a “zero tolerance” mindset for non-
performance of duties.

Annual Plan Page51




12.

Jobs and tasks should be
efficiently structured, directly
oriented to the service provided,
and increase staff morale.

|ssue | dentified

12A. Reduce bottlenecks in processes, i.e. Re-
certification process: eliminate or reduce time it
takes for inspections to occur; reduce screening
time by either spreading duties among staff or
reduce workload of key person designated to
perform task.

12B. Merge functions.

12C. Reorganize responsibilities.

12D. Consider absorbing portabilities from other
PHAs into HCCDD's Assisted Housing process.
Possible savings could occur as well as improved
efficiencies.

Solution to be Implemented

13.
Costs and inefficiencies can be cut
by standardizing procedures.

13A. Implement uniform standards. Review work
processes of each employee to determine the
best procedure and institute across the board.

14.

Staff should be encouraged to try
new solutions and readily adapt to
changes in the systems.

Develop formal and consistently scheduled activities
that:

14A. Engage staff in dialogue

14B. Encourage staff to brainstorm on ideas that
increase productivity

14C. Create new alliances with
division/departments with HCCDD and in the
community

15.

Staff should work together as a
team, accepting and
understanding other’s roles in the
organization and positively
reinforce one another.

15A. Conduct/Offer daily/weekly/monthly
meeting/sessions where staff can “vent.”
Assisted Housing staff deal with the public daily
which can induce stress.

15B. Consider rotating roles of certain staffpersons to
provide relief and a day or two of self-renewal,
i.e. receptionist’s duties.

15C. Encourage staff to participate in employee
assistance programs.

16.
Staff should update their skills and
develop them for the future.

16A. Promote/Offer training.
16B. Offer structured on-the-job experiences.
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Attachment C. Section 8 Management Organization Chart

Hamiz County Community Development Department

Harriz County Commizioners Co

Board of Commissioners
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Hurman Infarmation
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Chief of Staff
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’—I—| 1
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Program Dievelopment Programs Pezistance JTRA Service
Diwision Diwision Division Dirvigion
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hanager hiequlina Banitez
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Arturo Chacen
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Chief Inspector
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Attachment D. Certifications

|. PHA Certifications of Compliance with the PHA Plans
and Related Regulations Board Resolution to Accompany
the PHA Plan
I1. Certification for a Drug-Free Workplace

I11. Disclosure of Lobbying Activities

V. Certification of Paymentsto Influence Federa
Transactions
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V. Certifications of PHA Plans Consistency with
Consolidated Plans

Fort Bend County
Harris County
City of Baytown
City of Houston
City of Pasadena
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