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PHA Plan
Agency | dentification

PHA Name: Housing Authority of the City of Andrews
PHA Number: TX 315001
PHA Fiscal Year Beginning: 01.01.2000

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA loca offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
XI  Main business office of the PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

D] Other (list below)
Promote homeownership opportunities for low to moderate income
families by securing permission to sell vacant houses.

PHA Goal: Improve the quality of assisted housing
Objectives:

X]  Other: (list below)
To secure permission to sell vacant houses, thereby improving quality of
neighborhood.

[[]  PHA Goal: Increase assisted housing choices
Objectives:

X]  Other: (list below)
We do not feel that thisis applicable to our situation.
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HUD Strategic Goal: Improve community quality of life and economic vitality
4 PHA Goal: Provide an improved living environment

Objectives:
4 Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

X]  Other: (list below)
Getting permission to sell vacant houses would remove opportunities for
vandalism and other criminal activities associated with large numbers of
vacant properties. Our remaining tenants would feel much safer with
occupied houses next to them.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

[] PHA Goal: Promote self-sufficiency and asset development of assisted households
N/A

Objectives:
>XJ]  Other:
We are interested in promoting self sufficiency in our city, however we
doubt the economic status of our elderly tenants can be improved.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goa: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X]  Other: (list below)
We want to be able to provide home ownership opportunities regardiess
of race, color, religion, national origin, sex, familia status and
disability

Other PHA Goals and Objectives: (list below)

We are planning to submit an application for disposition of our
vacant units. Tenantsin good standing at thetime of transition
will be given an opportunity to purchase the house in which they
areliving, or another vacant housing authority house. Those who
do not wish to purchase will not be displaced. They will be able to
stay aslong asthey are ableto live independently.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:

Streamlined Plan:

X]  High Performing PHA
X]  Small Agency (<250 Public Housing Units)

Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Table of Contents
Annual Plan

Table of Contents
1. Housing Needs
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Financial Resources

Policies on Eligibility, Selection and Admissions

Rent Determination Policies

Civil Rights Certifications (included with PHA Plan Certifications)
Audit

Other Information

NoOar®®D

Attachments

Required Attachments:
4 Admissions Policy for Deconcentration
XI  FY 2000 Capital Fund Program Annual Statement

Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans

5 Year and Annual Plans

X and Related Regulations
State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
X with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing
that require the PHA’ s involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
X Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
X Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annua Plan: Eligibility,
N/A Selection, and Admissions

Policies

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US

Annua Plan: Eligibility,
Selection, and Admissions
Policies

TableLibrary




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
N/A Housing Act of 1937, asimplemented in the 2/18/99

Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing anaysis

Public housing rent determination policies, including the

Annua Plan: Rent

Pending methodology for setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annua Plan: Rent
Pending development Determination
|E check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
N/A [ ] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
Pending documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
Pending DX] check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
N/A Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
N/A Program Annual Statement (HUD 52837) for the active
grant year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

any active CIAP grant

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an

Annual Plan: Capital Needs

N/A attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
N/A other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
Pending disposition of public housing and Disposition
Approved or submitted applications for designation of Annual Plan: Designation of
Original public housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
N/A conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
Pending programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
N/A Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
N/A agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
N/A Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
N/A resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
N/A (PHEDEP) semi-annual performance report for any open Crime Prevention

grant and most recently submitted PHDEP application
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
N/A under section 5(h)(2) of the U.S. Housing Act of 1937 (42

U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
N/A

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction

by Family Type

Famlly Type Overall :glfltl){)(/j Supply Quality ﬁ)ﬁ?;m Size l_lgﬁa-
Income <= 30%
of AMI 211 3 3 3 3 3 1
Income >30% but
<=50% of AMI 125 3 3 3 3 3 1
Income >50% but
<80% of AMI 220 2 2 2 2 2 1
Elderly 195 1 1 1 1 1 1
Families with
Disabilities NA 1 1 1 1 1 1
Race/Ethnicity Black

120.65 2 2 2 2 2 1
Race/Ethnicity His

panic
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Housing Needs of Familiesin the Jurisdiction

by Family Type
P Overall Afford- Suppl ali A S L
Family Type - ability Y A bility * fion
246.86 2 2 2 2 4 1
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made available for public
inspection.)

]

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources:
1999 ( conclusions drawn from persona observation of e.d.)

X 0O OX

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type of PHA-wide waiting list administered by the PHA. PHAS may
provide separate tables for site-based or sub-jurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total None

Extremely low

income <=30% AMI None

Very low income

(>30% but <=50%

AMI) None

Low income

(>50% but <80%

AMI) None

Families with

children None

Elderly families None

Families with

Disabilities None

Black None

Hispanic None

Race/ethnicity

Race/ethnicity
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Housing Needs of Families on the Waiting List

Characterigtics by
Bedroom Size
(Public Housing
Only)

1BR Not Applicable

2BR Not Applicable

3BR Not Applicable

4BR Not Applicable

5BR Not Applicable

5+ BR Not Applicable

|s the waiting list closed (select one)?[X] No [ ]| Yes

If yes.
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resour ces by:

] Other:
Seeking permission to sell vacant houses to working familiesthat needa  home.
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Strategy 2: Increasethe number of affordable housing units by:
4 Pursue housing resources other than public housing or Section 8 tenant-based assistance.

We want to provide homeownership opportunities for low to moderate income working families and to those on Socia Security who

would
benefit from home ownership.

Need: Specific Family Types. Familiesat or below 30% of median
Strategy 1. Target available assistance to families at or below 30 % of AMI
X]  Other:
We do not believe that this applicable to us, aswe are an elderly designated  project.

Need: Specific Family Types: Familiesat or below 50% of median
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Strategy 1: Target available assistance to familiesat or below 50% of AMI

X Other:
We would like to be able to sell our houses to working families who are low
to moderate income.

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:

X]  Other:
We are an elderly project with a high vacancy rate because a Farm Home  Project was built here three years ago with the apparent blessing
of HUD even though it should have been apparent that our project would be adversely affected.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:

X]  Other:
Families with disabilities would be able to buy our houses if we were able to sell them. They would probably be able to secure
assistancein
tailoring the house to their specific needs.
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs
Strategy 1. Increase awareness of PHA resour ces among families of races and ethnicities with disproportionate needs:

X]  Other:

We do not believe that thisis applicable to our situation.

Strategy 2: Conduct activitiesto affirmatively further fair housing
] Other:

We do not believe that thisis applicable to our situation

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Q)

X]  Funding constraints

X]  Staffing constraints

DX Limited availability of sites for assisted housing
4 Community priorities regarding housing assistance.
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Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants) NONE

a) Public Housing Operating Fund 23,000.00

b) Public Housing Capital Fund 90,000.00
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Financial Resour ces:
Planned Sour ces and Uses

Sources Planned $ Planned Uses
2. Prior Year Federal Grants
(unobligated funds only) (list below)

NONE

3. Public Housing Dwelling Rental
Income

23,000.00 (estimate)

4. Other income (list below)

Interest 3,700.00
Non-federal sources (list below) NONE
Total resources 26,700.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing?

X]  Other: (describe)
Assoon as possible after their application has been submitted.

non-income (screening) factors the PHA uses to establish eligibility for admission to public housing .
X  Renta history
]  Other
We ask for references pertaining to rental responsibility and bill paying ethics.
c.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement agencies for screening purposes?
d.[ ] YesX] No: Doesthe PHA request criminal records from State law enforcement agencies for screening purposes?

e.[ ] Yes X] No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or through an NCIC-authorized
source)

(2)Waiting List Or ganization
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a.  Which methods does the PHA plan to use to organize its public housing waiting list

X]  Other (describe)
We do not have awaiting list and do not anticipate one.

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

2.[ ] Yes[X] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?

3.[] YesX] No: May families be on more than one list smultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists (select al that apply)?
4 PHA main administrative office

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed from the waiting list? (select one)
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X]  Threeor More

b.D<{ Yes[ ] No: Isthis policy consistent across all waiting list types?

(4) Admissions Prefer ences

a. Income targeting:
[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X]  Emergencies

X Administrative reasons determined by the PHA (e.g., to permit modernization work)

c. Preferences
1. ] Yes[X] No: Hasthe PHA established preferences for admission to public housing (other than date and time of application)? (If “no” is selected,
skip to subsection (5) Occupancy)

Thisis not applicablein our situation. We have so many vacancies that preferences
are not needed.
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of public housing (select al that apply)
X ThePHA-resident lease
X]  ThePHA’sAdmissions and (Continued) Occupancy policy

b. How often must residents notify the PHA of changesin family composition?  (select al that apply)
X]  Atanannua reexamination and lease renewal

XI  Any time family composition changes

XI At family request for revision

(6) Deconcentr ation and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy) developments to determine concentrations of poverty indicate the need
for measures to promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?
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d.[ ] Yes[X] No: Did the PHA adopt any changesto other policies based on the results of the required analysis of the need for deconcentration of
poverty and income mixing?

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income Based Rent Policies

a Use of discretionary policies:

X The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)

b. Minimum Rent
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1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
[]  $1-$25
X1  $26-$50

2.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

1. ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or percentage |ess than 30% of adjusted
income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member

[[]  Forincreasesin earned income

[] Fixed amount (other than general rent-setting policy)

e. Ceiling rents

1. Do you have ceiling rents? (rents set a alevel lower than 30% of adjusted income)

X]  Yesfor al developments
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2. For which kinds of developments are celling rents in place? (select al that apply)

X]  For al developments

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

X]  Market comparability study

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family composition to the PHA such that the changes
result in an adjustment to rent? (select all that apply)

X Any time the family experiences an income increase

g.[ ] YesX] No: Doesthe PHA plan to implement individual savings accounts for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to establish comparability? (select all that apply.)

Xl  Other
We do not plan to use flat rents.
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
[] $1-$25
X1 $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section. Section 8 only PHAs must complete parts A, B, and C(2)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section 8-Only PHAS are exempt from sub-component 6A.
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7. _Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to Component 8.

We do not feel that capital improvements are feasible dueto our large vacancy rate and the age of our houses. These
houses will be useful in the private sector but we feel that they have outlived their usefulness as public housing. We will
consider building a small complex for the elderly if the need can be shown.

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing development or replacement activities not
described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: a) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to question c;

[ ] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant in the Plan year?

[ ] YesDX] No:  d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan year?
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[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or replacement activities not discussed in the Capital Fund
Program Annua Statement?

8. Demalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1.0X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] YesX] No: Has the PHA provided the activities description information in the optional Public Housing Asset Management Table? (If “yes’,
skip to component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number: TX 315 001

2. Activity type: Demolition [ ]
Disposition [X]

3. Application status (select one)
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Approved [ ]
Submitted, pending approval [_]
Planned application [

4. Date application approved, submitted, or planned for submission: year 2000

5. Number of units affected: 21 or more
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: year 2000
b. Projected end date of activity: 5 years

9. Designation of Public Housing for Occupancy by Elderly Families or Families with Disabilities or Elderly Families
and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.
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1.0X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437€) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHASs completing streamlined submissions may skip to component 10.)

2. Activity Description
[ ] YesX] No: Has the PHA provided all required activity description information for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Housing Authority of the City of Andrews
1b. Development (project) number: TX 315 001

2. Designation type:
Occupancy by only the dderly [X
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [_]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (25/05/72)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan  NO
[ ] Revision of apreviously-approved Designation Plan? NO

6. Number of units affected: 35
7. Coverage of action (select one)
[ ] Part of the development
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| X] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of developments been identified by HUD or the PHA as covered under
section 202 of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to component 11

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.] Yes[X] No: Doesthe PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or has the PHA applied
or plan to apply to administer any homeownership programs under section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless dligible to complete a streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip to component 11B.)
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“No”, complete the Activity Description table below.)

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? ( High performing PHASs may skip to component 12.)

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAS are not required to complete this component. Section 8-Only PHAS are not required to complete sub-

component C.
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13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHASs may skip to component 15.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[ ] Yes[X] No: Isthe PHA required to have an audit conducted under section
1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
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If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High performing and small PHASs are not required to complete this
component.

18. Other Infor mation
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?
Pending

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

[]  Attached a Attachment (File name)

DX Provided below:

Tenant advisor would much prefer working families living in neighborhood rather than have vacant houses all around. Does not think she will
be living at the end of five years but would not mind being transferred provided it did not cost her anything. | think most of our tenants know that we
will do everything that we possibly can to see that they are not adversely affected.

Another said that they hope to be able to purchase one of the houses.

3. Inwhat manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:
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[[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.X] Yes[ ] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: State of Texas
2. The PHA hastaken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the Consolidated Plan/s.

[]  Other:
The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments:

Have received certification from TDHCA Director of Strategic Planning .
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
Attachments:

Attachment A:

We submitted the PIC but we do not want to apply for any capital funds.
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