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PHA Plan
Agency Identification

PHA Name: HOUSING AUTHORITY OF THE CITY OF MERKEL

PHA Number: TX158

PHA Fiscal Year Beginning:  04-01-2000

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
X Main administrative office of the PHA

PHA development management offices
PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)
X Main administrative office of the PHA

PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

PHA development management offices
Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A.  Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
families in the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and Urban
Development:  To promote adequate and affordable housing, economic opportunity and
a suitable living environment free from discrimination.

The PHA’s mission is: (state mission here)

B.  Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing.

X PHA Goal:  Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:
X Reduce public housing vacancies:

Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

X PHA Goal:  Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score)      
X Improve voucher  management: (SEMAP score)      
X Increase customer satisfaction:
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X Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:                                  
Other: (list below)

x PHA Goal: Increase assisted housing choices
Objectives:
x Provide voucher mobility counseling:
x Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal:  Improve community quality of life and economic vitality

x PHA Goal: Provide an improved living environment
Objectives:
x Implement measures to deconcentrate poverty by bringing higher income public

housing households into lower income developments:
x Implement measures to promote income mixing in public housing by assuring

access for lower income families into higher income developments:
x Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
Other: (list below)

HUD Strategic Goal:  Promote self-sufficiency and asset development of families and
individuals

x PHA Goal:  Promote self-sufficiency and asset development of assisted households
Objectives:

Increase the number and percentage of employed persons in assisted families:
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x Provide or attract supportive services to improve assistance recipients’
employability:

x Provide or attract supportive services to increase independence for the elderly
or families with disabilities.
Other: (list below)

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans

X PHA Goal:  Ensure equal opportunity and affirmatively further fair housing
Objectives:
X Undertake affirmative measures to ensure access to assisted housing regardless

of race, color, religion national origin, sex, familial status, and disability:
X Undertake affirmative measures to provide a suitable living environment for

families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)

Annual PHA Plan
PHA Fiscal Year 2000

[24 CFR Part 903.7]

i.  Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA

X Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

ii.  Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
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Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and discretionary policies the PHA has
included in the Annual Plan.

iii.  Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents available for public inspection.

Table of Contents
Page #

Annual Plan
i. Executive Summary
ii. Table of Contents

1. Housing Needs
2. Financial Resources
3. Policies on Eligibility, Selection and Admissions
4. Rent Determination Policies
5. Operations and Management Policies
6. Grievance Procedures
7. Capital Improvement Needs
8. Demolition and Disposition
9. Designation of Housing
10. Conversions of Public Housing
11. Homeownership
12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAs)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the left of the
name of the attachment.   Note:  If the attachment is provided as a SEPARATE file submission from the PHA Plans file, provide the file name in
parentheses in the space to the right of the title.

Required Attachments:
X Admissions Policy for Deconcentration   (PHA ONLY HAS ONE SITE ,THERE IS NO DIFFERENT PLACING
FROM APARTMENT TO APARTMENT, ALL TENANTS ARE TREATED EQUAL.)

FY 2000 Capital Fund Program Annual Statement
Most recent board-approved operating budget (Required Attachment for PHAs  that are troubled or at risk of being
designated troubled ONLY)

Optional Attachments:
PHA Management Organizational Chart
FY 2000 Capital Fund Program 5 Year Action Plan
Public Housing Drug Elimination Program (PHDEP) Plan
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Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan text)
Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in the appropriate rows.
All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

X PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

X State/Local Government Certification of Consistency with the
Consolidated Plan

5 Year and Annual Plans

X Fair Housing Documentation:
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair
housing choice in those programs,  addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the
PHA’s involvement.

5 Year and Annual Plans

X Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impediments to Fair
Housing Choice (AI))) and any additional backup data to
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

X Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan:  Eligibility,
Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents

 check here if included in the public housing
A & O Policy

Annual Plan:  Rent
Determination

Schedule of flat rents offered at each public housing
development

 check here if included in the public housing
A & O Policy

Annual Plan:  Rent
Determination
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

X Section 8 rent determination (payment standard) policies
X check here if included in Section 8 Administrative
Plan

Annual Plan:  Rent
Determination

X Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan:  Operations
and Maintenance

X Public housing grievance procedures
X check here if included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

X Section 8 informal review and hearing procedures
X check here if included in Section 8 Administrative
Plan

Annual Plan:  Grievance
Procedures

X The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan:  Capital Needs

X Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan:  Capital Needs

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan:  Capital Needs

Approved HOPE VI applications or, if more recent, approved
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan:  Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan:  Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan:  Conversion of
Public Housing

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8  Homeownership program
 check here if included in the Section 8

Administrative Plan

Annual Plan:
Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan:  Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan:  Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Annual Plan:  Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan:  Annual Audit

Troubled PHAs: MOA/Recovery Plan Troubled PHAs
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1.  Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA, provide
a statement of the housing needs in the jurisdiction by completing the following table. In the “Overall”  Needs column, provide the estimated
number  of renter families that have housing needs.  For the remaining characteristics,  rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  Use N/A to indicate that no information is available upon
which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Income <= 30% of
AMI

2396 2 4 2 4 2 2

Income >30% but
<=50% of AMI

2291 2 4 2 4 2 2

Income >50% but
<80% of AMI

1861 2 4 2 2 4 2

Elderly 1132 4 5 5 5 5 5
Families with
Disabilities

NA

Race/Ethnicity BL 330674 2 4 2 4 2 2
Race/Ethnicity  H 356866 2 4 2 4 2 2
Race/Ethnicity NA
Race/Ethnicity NA

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be made
available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:      

X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data

Indicate year:      
Other housing market study

Indicate year:      
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Other sources: (list and indicate year of information)

B.  Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s . Complete one table for each type of  PHA-wide waiting list administered by
the PHA.  PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X      Section 8 tenant-based assistance
X      Public Housing

      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families  Annual Turnover

Waiting list total 55 40
Extremely low income
<=30% AMI

42 .76

Very low income
(>30% but <=50%
AMI)

11 .20

Low income
(>50% but <80%
AMI)

2 .04

Families with children 41 .75
Elderly families 3 .05
Families with
Disabilities

7 .13

Race/ethnicity W 37 .67
Race/ethnicity BL 2 .04
Race/ethnicity H 15 .27
Race/ethnicity AI 1 .02

Characteristics by
Bedroom Size (Public
Housing Only)
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Housing Needs of Families on the Waiting List

1BR 14 .25 0
2 BR 25 .45 33
3 BR 16 .29 7
4 BR 0 0 0
5 BR 0 0 0
5+ BR 0 0 0
 Is the waiting list closed (select one)?   No  X  Yes
If yes:

How long has it been closed (# of months)?      
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?   No    Yes

C.  Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list IN THE
UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1)  Strategies
Need:  Shortage of affordable housing for all eligible populations

Strategy 1.  Maximize the number of affordable units available to the PHA within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance development
Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent
throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size
required
Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas
of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner
acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with broader community strategies
Other (list below)

Strategy 2:  Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
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Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Other: (list below)

Need:  Specific Family Types:  Families at or below 30% of median

Strategy 1:  Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types:  Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types: The Elderly

Strategy 1:  Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become available
Other: (list below)

Need:  Specific Family Types:  Families with Disabilities

Strategy 1:  Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)
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Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs

Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities with disproportionate
needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)

Strategy 2:  Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them
to locate those units
Market the section 8 program to owners outside of areas of poverty /minority concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2)  Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other:  (list below)

2.  Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-based Section
8 assistance programs administered by the PHA during the Plan year.   Note:  the table assumes that Federal public housing or tenant based
Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For other funds,
indicate the use for those funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
 1.  Federal Grants (FY 2000 grants)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
a) Public Housing Operating Fund 29,484
b) Public Housing Capital Fund 47,730
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

Tenant-Based Assistance
49,867

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME
Other Federal Grants (list below)

2.  Prior Year Federal Grants
(unobligated funds only) (list below)

1999 capital funding 47,533

3.  Public Housing Dwelling Rental
Income

42,410

4.  Other income (list below) 8,280

4.  Non-federal sources (list below)

Total resources 225,304

3.  PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]
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A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
X When families are within a certain number of being offered a unit: 1

When families are within a certain time of being offered a unit: (state time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing (select all that
apply)?

X Criminal or Drug-related activity
X Rental history
X Housekeeping

Other (describe)

c. X  Yes   No:  Does the PHA request criminal records from local law enforcement agencies for screening purposes?
d. X   Yes   No:  Does the PHA request criminal records from State law enforcement agencies for screening purposes?
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or

through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)
X Community-wide list

Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b.  Where may interested persons apply for admission to public housing?
X PHA main administrative office

PHA development site management office
Other (list below)

c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each of the following questions;
if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
PHA only has one site.

2. X   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming year (that is, they are not
part of a previously-HUD-approved site based waiting list plan)?
If yes, how many lists?      

PHA only has one site and applications are taken on a first come first serve basis.
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3.X   Yes   No: May families be on more than one list simultaneously
If yes, how many lists?      

If the applicant choose to put an application at another PHA, they may do so.
4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists (select all

that apply)?
x PHA main administrative office

All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed from the
waiting list? (select one)

X One
Two
Three or More

b. X  Yes   No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
  Yes X  No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new

admissions to public housing to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
X  Emergencies
X Overhoused
X Underhoused
X Medical justification
X Administrative reasons determined by the PHA (e.g., to permit modernization   work)

Resident choice: (state circumstances below)
Other: (list below)

c.  Preferences
1. X  Yes   No: Has the PHA established preferences for admission to public housing (other than date and time of

application)? (If “no” is selected, skip to subsection (5) Occupancy)
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2.  Which of the following admission preferences does the PHA plan to employ in the coming year? (select all that apply from
either former Federal preferences or other preferences)

Former Federal preferences:
X Involuntary Displacement (Disaster, Government Action, Action of Housing

 Owner, Inaccessibility, Property Disposition)
X Victims of domestic violence
X Substandard housing
X Homelessness
X High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents your first
priority, a “2” in the box representing your second priority, and so on.   If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the same number next to each.  That means you
can use “1” more than once, “2” more than once, etc.

1  Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
1  Victims of domestic violence
1  Substandard housing
1  Homelessness
1  High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
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Other preference(s) (list below)

4.  Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of public
housing (select all that apply)

X The PHA-resident lease
X The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family composition? (select all that apply)
At an annual reexamination and lease renewal

X Any time family composition changes
X At family request for revision

Other (list)

(6) Deconcentration and Income Mixing

a.   Yes X  No: Did the PHA’s analysis of its family (general occupancy) developments to determine concentrations of
poverty indicate the need for measures to promote deconcentration of poverty or income mixing?

b.   Yes X  No: Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of
the need to promote deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted
developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:
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Other (list policies and developments targeted below)

d.   Yes X  No: Did the PHA adopt any changes to other policies based on the results of the required analysis of the need
for deconcentration of poverty and income mixing?

e.  If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

f.  Based on the results of the required analysis, in which developments will the PHA make special efforts to attract or retain
higher-income families? (select all that apply)
X Not applicable:  results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

g.  Based on the results of the required analysis, in which developments will the PHA make special efforts to assure access for
lower-income families? (select all that apply)
X Not applicable:  results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

B. Section 8
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).

(1) Eligibility

a.  What is the extent of screening conducted by the PHA? (select all that apply)
X Criminal or drug-related activity only to the extent required by law or regulation

Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)

X Other (list below)
            LANDLORD VERIFICATION

b. X  Yes   No: Does the PHA request criminal records from local law enforcement agencies for screening purposes?

c.   Yes X  No:  Does the PHA request criminal records from State law enforcement agencies for screening purposes?

d.   Yes  X  No:  Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or
through an NCIC-authorized source)
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e.  Indicate what kinds of information you share with prospective landlords? (select all that apply)
Criminal or drug-related activity
Other (describe below)

(2) Waiting List Organization

a.  With which of the following program waiting lists is the section 8 tenant-based assistance waiting list merged? (select all that
apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b.  Where may interested persons apply for admission to section 8 tenant-based assistance? (select all that apply)
X PHA main administrative office

Other (list below)

(3) Search Time

a.  X  Yes    No: Does the PHA give extensions on standard 60-day period to search for a unit?

If yes, state circumstances below:

(4) Admissions Preferences

a.  Income targeting

  Yes X  No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% of all new
admissions to the section 8 program to families at or below 30% of median area income?

b.  Preferences
1. X  Yes   No: Has the PHA established preferences for admission to section 8 tenant-based assistance? (other than date

and time of application) (if no, skip to subcomponent (5) Special purpose section 8 assistance
programs)

2.  Which of the following admission preferences does the PHA plan to employ in the coming year? (select all that apply
from either former Federal preferences or other preferences)

Former Federal preferences
X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property

Disposition)
X Victims of domestic violence
X Substandard housing
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X Homelessness
X High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents your first
priority, a “2” in the box representing your second priority, and so on.   If you give equal weight to one or more of these 

choices (either through an absolute hierarchy or through a point system), place the same number next to each.  That
means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property

Disposition)
1 Victims of domestic violence
1 Substandard housing
1 Homelessness
1 High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4.  Among applicants on the waiting list with equal preference status, how are applicants selected? (select one)
X Date and time of application

Drawing (lottery) or other random choice technique
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5.  If the PHA plans to employ preferences for “residents who live and/or work in the jurisdiction” (select one)
X This preference has previously been reviewed and approved by HUD

The PHA requests approval for this preference through this PHA Plan

6.  Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income targeting requirements

(5)   Special Purpose Section 8 Assistance Programs

a.  In which documents or other reference materials are the policies governing eligibility, selection, and admissions to any
special-purpose section 8 program administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8  programs to the public?
X Through published notices

Other (list below)

4.  PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A.

(1)  Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by statute or
regulation) income disregards and exclusions, in the appropriate spaces below.

a.  Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.  Income-
based rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If selected, skip to sub-component (2))

---or---

The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)
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b.  Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25

X $26-$50

2.   Yes X  No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yes to question 2, list these policies below:

c.  Rents set at less than 30% than adjusted income

1.   Yes X  No:  Does the PHA plan to charge rents at a fixed amount or  percentage
less than 30% of adjusted income?

2.  If yes to above, list the amounts or percentages charged and the circumstances    under which these will be used below:

d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all that
apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)

Yes for all developments
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Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f.  Rent re-determinations:

1.  Between income reexaminations, how often must tenants report changes in income or family composition to the PHA
such that the changes result in an adjustment to rent? (select all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or percentage: (if selected, specify

threshold)_____
Other (list below)

g.   Yes   No:  Does the PHA plan to implement individual savings accounts for residents (ISAs) as an alternative to the
required 12 month disallowance of earned income and phasing in of rent increases in the next year?

(2)  Flat Rents

1.  In setting the market-based flat rents, what sources of information did the PHA use to establish comparability? (select all
that apply.)
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The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

B.  Section 8 Tenant-Based Assistance
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-component 4B. Unless
otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance program (vouchers, and until completely
merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

X 100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

 d.  How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  (select all that apply)
Success rates of assisted families
Rent burdens of assisted families
Other (list below)
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(2) Minimum Rent

a.  What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25

X $26-$50

b.   Yes X  No: Has the PHA adopted any discretionary minimum rent hardship exemption  policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5:  High performing and small PHAs are not required to complete this section.  Section 8 only PHAs must
complete parts A, B, and C(2)

A.  PHA Management Structure
Describe the PHA’s management structure and organization.
(select one)

An organization chart showing the PHA’s management structure and organization is attached.
X A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected

turnover in each.  (Use “NA” to indicate that the PHA does not operate any of the programs listed below.)
Program Name Units or Families

Served at Year
Beginning

Expected
Turnover

Public Housing 24 8
Section 8 Vouchers 20 3
Section 8 Certificates
Section 8 Mod Rehab
Special Purpose Section
8 Certificates/Vouchers
(list individually)
Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list individually)
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C.  Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s rules,
standards, and policies that govern maintenance and management of public housing, including a description of any measures necessary for
the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1)  Public Housing Maintenance and Management: (list below)
     ADMINSTRATIION PLAN OCCUPANCY POLICY
(2)  Section 8 Management: (list below)

               ADMINSTRATION PLAN

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6:  High performing PHAs are not required to complete component 6. Section 8-Only PHAs are exempt from sub-
component 6A.

A.  Public Housing
1.   Yes X  No: Has the PHA established any written grievance procedures in addition to federal requirements found at 24

CFR Part 966, Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2.  Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process? (select all
that apply)

X PHA main administrative office
PHA development management offices
Other (list below)

B.  Section 8 Tenant-Based Assistance
1.   Yes X  No: Has the PHA established informal review procedures for applicants to the Section 8 tenant-based

assistance program and informal hearing procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2.  Which PHA office should applicants or assisted families contact to initiate the informal review and informal hearing
processes? (select all that apply)

PHA main administrative office
Other (list below)
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7.  Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and may skip to Component 8.

A.  Capital Fund Activities
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may skip to component 7B.  All other PHAs
must complete 7A as instructed.

(1)  Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is proposing for the
upcoming year to ensure long-term physical and social viability of its public housing developments.  This statement can be completed by
using the CFP Annual Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by
completing and attaching a properly updated HUD-52837.

Select one:
x The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachment (state

name)      
-or-

The Capital Fund Program Annual Statement is provided below:  (if selected, copy the CFP Annual Statement from
the Table Library and insert here)

(2)  Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be completed by using the 5 Year
Action Plan table provided in the table library at the end of the PHA Plan template OR by completing and attaching a properly updated HUD-
52834.

a.   Yes X  No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund? (if no, skip to sub-component
7B)

b.  If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA Plan at Attachment (state
name

-or-

The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, copy the CFP optional 5 Year Action
Plan from the Table Library and insert here)

B.  HOPE VI and Public Housing Development and Replacement Activities (Non-Capital
Fund)
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Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved HOPE VI and/or public housing
development or replacement activities not described in the Capital Fund Program Annual Statement.

  Yes X  No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes, provide
responses to question b for each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan underway

  Yes X  No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  in the Plan year?
If yes, list development name/s below:

  Yes X  No:     d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan
year?
If yes, list developments or activities below:

  Yes X  No:    e) Will the PHA be conducting any other public housing development or replacement activities not
discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8.  Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.

1.   Yes X  No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, skip to component
9; if “yes”, complete one activity description for each development.)

2. Activity Description

   Yes   No: Has the PHA provided the activities description information in the optional Public Housing Asset
Management Table? (If “yes”, skip to component 9.  If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description
1a. Development name:
1b. Development (project) number:
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2. Activity type:  Demolition 
Disposition 

3. Application status (select one)
Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY)
5. Number of units affected:      
6.  Coverage of action (select one)

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9.  Designation of Public Housing for Occupancy by Elderly Families or Families with
Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.

1.   Yes X  No:  Has the PHA designated or applied for approval to designate or does the PHA plan to apply to
designate any public housing for occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the
upcoming fiscal year?   (If “No”, skip to component 10.  If “yes”, complete one activity description for
each development, unless the PHA is eligible to complete a streamlined submission; PHAs completing
streamlined submissions may skip to component 10.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional

Public Housing Asset Management Table? If “yes”, skip to component 10.  If “No”, complete the
Activity Description table below.

Designation of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. Designation type:

Occupancy by only the elderly  
Occupancy by families with disabilities 
Occupancy by only elderly families and families with disabilities  
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3. Application status (select one)
Approved; included in the PHA’s  Designation Plan 
Submitted, pending approval  
Planned application 

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY)
5.  If approved, will this designation constitute a (select one)

  New Designation Plan
  Revision of a previously-approved Designation Plan?

6. Number of units affected:      
7.   Coverage of action (select one)

  Part of the development
  Total development

10.  Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.

A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD Appropriations
Act

1.   Yes X  No:  Have any of the PHA’s developments or portions of developments been identified by HUD or the
PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip
to component 11; if “yes”, complete one activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs completing streamlined submissions may skip to
component 11.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional

Public Housing Asset Management Table? If “yes”, skip to component 11.  If “No”, complete the
Activity Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

  Assessment underway
  Assessment results submitted to HUD
  Assessment results approved by HUD (if marked, proceed to next question)
  Other (explain below)

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4.  Status of Conversion Plan (select the statement that best describes the current status)
  Conversion Plan in development
  Conversion Plan submitted to HUD on: (DD/MM/YYYY)
  Conversion Plan approved by HUD on: (DD/MM/YYYY)
  Activities pursuant to HUD-approved Conversion Plan underway

5.  Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

  Units addressed in a pending or approved demolition application (date
submitted or approved:      

  Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved:      )

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved:      )

  Requirements no longer applicable:  vacancy rates are less than 10 percent
  Requirements no longer applicable:  site now has less than 300 units
  Other: (describe below)

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11.  Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A.  Public Housing
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes X  No: Does the PHA administer any homeownership programs administered by the PHA under an approved
section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42
U.S.C. 1437aaa) or has the PHA applied or plan to apply to administer any homeownership programs
under section 5(h), the HOPE I program, or section 32 of the U.S. Housing Act of 1937 (42 U.S.C.
1437z-4).    (If “No”, skip to component 11B; if “yes”, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined submission due to small PHA or
high performing PHA status.  PHAs completing streamlined submissions may skip to component
11B.)

2.  Activity Description
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  Yes   No: Has the PHA provided all required activity description information for this component in the optional
Public Housing Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the
Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:
1b. Development (project) number:
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)
5. Number of units affected:      
6.   Coverage of action:  (select one)

  Part of the development
  Total development

B. Section 8 Tenant Based Assistance

1.   Yes X  No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the
U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if “yes”,
describe each program using the table below (copy and complete questions for each program
identified), unless the PHA is eligible to complete a streamlined submission due to high performer
status.    High performing PHAs may skip to component 12.)

2.  Program Description:

a.  Size of Program
  Yes   No: Will the PHA limit the number of families participating in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants? (select one)
25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b.  PHA-established eligibility criteria
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  Yes   No: Will the PHA’s program have eligibility criteria for participation in its Section 8 Homeownership Option
program in addition to HUD criteria?
If yes, list criteria below:

12.  PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12:  High performing and small PHAs are not required to complete this component.  Section 8-Only PHAs are not
required to complete sub-component C.

A.  PHA Coordination with the Welfare (TANF) Agency

1.  Cooperative agreements:
  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share information and/or

target supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2.  Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B.   Services and programs offered to residents and participants

(1) General

a.  Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic and social self-
sufficiency of assisted families in the following areas? (select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for non-housing programs
operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b.  Economic and Social self-sufficiency programs
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  Yes   No: Does the PHA coordinate, promote or provide any programs to enhance the economic and social
self-sufficiency of residents? (If “yes”, complete the following table; if “no” skip to sub-
component 2, Family Self Sufficiency Programs.  The position of the table may be altered to
facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method
(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office / other
provider name)

Eligibility
(public housing or
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a.  Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b.   Yes   No: If the PHA is not maintaining the minimum program size required by HUD, does the most recent FSS
Action Plan address the steps the PHA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C.  Welfare Benefit Reductions

1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the
treatment of income changes resulting from welfare program requirements) by: (select all that apply)
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Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff to carry out those
policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of
information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

D.  Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937

13.  PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip to
component 15.  High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip
to sub-component D.

A.  Need for measures to ensure the safety of public housing residents

1.  Describe the need for measures to ensure the safety of public housing residents (select all that apply)
High incidence of violent and/or drug-related crime in some or all of the PHA's developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived and/or actual levels of violent
and/or drug-related crime
Other (describe below)

2.  What information or data did the PHA used to determine the need for PHA actions to improve safety of residents (select all
that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

3.  Which developments are most affected? (list below)
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B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal
year

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)
Contracting with outside and/or resident organizations for the provision of crime- and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2.  Which developments are most affected? (list below)

C.  Coordination between PHA and the police   

1.  Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention
measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g., community policing office, officer in
residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-baseline law enforcement services
Other activities (list below)

2.  Which developments are most affected? (list below)

D.  Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___)

14.  RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

15.  Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related
Regulations.
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16.  Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.   Yes X  No: Is the PHA required to have an audit conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to

component 17.)
2.   Yes   No: Was the most recent fiscal audit submitted to HUD?
3.   Yes   No: Were there any findings as the result of that audit?
4.   Yes   No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?____
5.   Yes   No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17.  PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  High performing and small PHAs are not
required to complete this component.

1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-term asset management of its public
housing stock , including how the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have not been addressed elsewhere in
this PHA Plan?

2.  What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3.   Yes   No: Has the PHA included descriptions of asset management activities in the optional Public Housing Asset
Management Table?

18.  Other Information
[24 CFR Part 903.7 9 (r)]

A.  Resident Advisory Board Recommendations

1.   Yes X  No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2.  If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment (File name)      
Provided below:
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3.  In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B.  Description of Election process for Residents on the PHA Board

1.   Yes X  No:   Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act of
1937? (If no, continue to question 2; if yes, skip to sub-component C.)

2.   Yes X  No:  Was the resident who serves on the PHA Board elected by the residents? (If yes, continue to
question 3; if no, skip to sub-component C.)

3.  Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination:  Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b.  Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c.  Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)

C.  Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1.  Consolidated Plan jurisdiction: MERKEL
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2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the
jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the Consolidated
Plan/s.
The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in the
development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the
Consolidated Plan. (list below)

Other: (list below)

4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments: (describe
below)

D.  Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments  A,B,C,

HOUSING AUTHORITY
Of the City of Merkel, Texas

P. 0. Box 417
Merkel,Texas 79536

SECTION 8 HOUSING

EXISTING PROGRAMS

ADMINISTRATIVE PLAN

The following Administrative Plan will be utilized in the operation of the Section 8 Existing Housing
Program in and by the City of Merkel, Texas.

The Section 8 Program was created by the Housing and Community Development Act of 1974 and amended by the
Housing and Community Development Amendment of 1981. In 1976 the City of Merkel received its first approved
ACC under the Section 8 Existing Housing Assistance payment program.

Administration of the Housing Programs and the functions and responsibilities of the HPO staff shall be in
compliance with the Personnel Policy of the City of Merkel the Equal Opportunity Housing Plan, and the
Section 8 Existing Procedures Manual. All Federal, State, and local housing laws will be followed and the
HPO will comply with the City of Merkel Housing Assistance Plans arid Fair Housing Regulations.

Merkel has a relatively stable housing rvarket.

The Housing Quality Standards, in qeneral, do not have a significant impact on the housing available for the
Section 8 Existing Program.

I. PROGRAM OBJECTIVES

A. The purpose of the Section 8 Housing Programs shall be to assist eligible low income households
with rent payments in order to insure that those households are provided decent, safe and sanitary
housing; to upgrade the quality of housing available to such families; and to enable the program
participants a greater choice of location than what their income would normally permit.

B. The methods used to accomplish this objective are outlined in the attached Equal Opportunity
Housing Plan. The subsi— dized rental units are required to meet Housing Quality

Standards as set forth in Section 882.109 of the federal regniaLions governing these programs.

The public will be notified each time there is an increase in allocations or funding.

C. When the number of applicants on the Section 8 waiting List
or ~iti y 01• ~I I I bed IC)OIfl S Z OS •~ rc’ ‘h t  h~i I I lie re i S i1( ) t(Si son

able prospect that additional applicants could be issued certificates within a year of their
application date, the taking of applicants will be suspended. Any such suspension will be
publiclized in area newspapers of general circulation. When taking of applications is resumed,
notices will be published again.
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II. PROGRAM ACTIVITIES

The housing Department is located at 731 North 1st, Merkel. This department is responsible for the
operations of the Section 8 Existing Certificate. It is headed by the Housing manager who reports
directly to the Director of Planning and is responsible for administration of the programs and the
staff. Staff of the Housing Department consists of the following:

A. Housing Manager

The Housing Manager/Inspector will inspect each unit to be subsi— dized at init~ia1 lease, annual
recertification, move—out inspection and complaint inspection. The Housing Inspector will work
directly with local elected officials arid city administrators in developing suitable housing
quality standards that will meet HUD requirements, provide review and comment to local officials
on quality of Housing Stock, availability of decent rentals, advise and assist property owners,
home owners, and home repair contractors in promoting preventative maintenance programs and high
standards of housing comfort and other attractiveness.

The Housing manager / Inspector will have the primary function of overseeing staff functions and
dealing directly with tenants. The Housing manager will assist the Director in contacts with
elected officials, special interest groups, and property owners.

The Housing manager / Inspector will also cross check effectiveness of the HAP progress and
effectiveness in the jurisdiction and certify documentation, status board display, and performance
evaluation.

The Housing manager/Inspector will coordinate with local media in regards to news releases and
direct public information actions to include advertisements, brochures, and posters for
promotional purposes. All public information activities will be approved by the Planning Director.

The Housing manager! Inspector will type any forms that are needed to complete the process of
assisting families to participate in the housing programs. After the documentation is complete,
the Housing Manager/Inspector will forward the file as needed or file in the proper place.

The Housing Manager! Inspector will help in getting contracts signed, taking applications, and any
other duty needed to assist in completing and maintaining the information in the files current.

III. PROGRAM RESPONSIBILITIES

The activities and responsibilities undertaken by the City of Merkel Housing Program Office (HPO)
are quite comprehensive, including, but not limited to:

1) Informing eligible families of the availability of housing assistance.
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2) Encouraging owners to make their units available for lease by the
families.
3) Setting the minimum and maximum amount of Housing Assistance Payments
that can be used for family-paid Utilities.
4) Receiving applications from families and determining their eligibility
for assistance.
5) Maintaining a waiting list of families eligible for assistance.
6) Issuing Certificates of Family Participation.
7) Inspecting units prior to occupancy and periodically thereafter to
assure that they are maintained in decent, safe and sanitary condition.
8) Determining rent reasonableness.
9) Approving leases.
10) Making Housing Assistance Payments.
11) Re-examining family income and composition and redetermining the
amount of housing costs required from the family.
12) Providing housing counseling as needed to program participants.
13) Keeping accurate records of minority codes, displacement statue,
sex of heads of households, and family status in order to insure that
a cross-section of the very low income families in the community are
reached.

B. If, at any time, it becomes apparent that there are too few appli— cants of certain race or group
(i.e., senior citizens, low - income working families, ~  ~, etc.) special outreach directed at that group
wil.l be put into effect until the applications are more balanced. (See Objective I for Equal Opportunity
Housing Plan attached.)

IV. APPLICATION PROCESS DETERMINING ELIGIBILITY

A. Eligible Families - A family is eligible for assistance under the Section 8 Programs (Existing) if, at the
time they initially receive assistance under the program.

1) Qualify as a Very-Low-Income Family; or
2) Have been continusously assisted under the U. S. Housing Act of
1937 ( a residual family member).

The Housing Program office will act as a receiving Public Housing Authority for families holding a
current Voucher from another locality and who are in good standing with that Public Housing Authority.

The Housing Program office will accept certificate transfers.

B. It shall be the applicant’s responsibility to fully and accurately complete the application. The information provided will
be used by the HPO to determine initial eligibility and unit allocation when the family is placed on the waiting list.

Applications that clearly reflect that the family is not eligible may be denied based on the information the family gives on the
application. Applications found to contain fradulent information may be denied. The family will be eligible to reapply the next time
applications are accepted.

The amount of income, assets and allowances, family composition and
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status, and any claimed preferences, are all subject to verification. Such verification must either be in
the form of a statement signed by the source, a documented telephone conversation with the source, or
documentation that an official record has been viewed by a staff member. Written or oral third party verification of all information applicable to
determination of the Total Tenant Rent must be obtained unless the staff provides written documentation that third party verification is
impossible. In the case of handicapped or disabled status, receipt of Social Security disability payments or a doctor’s
statement that the applicant meets the definition of either condition, is sufficient.

C. The status of a family claiming zero income must be verified in the same way as income~~.is verified for other applicants. Verification
of zero income can be obtained from the Department of Human Services or other agencies having direct
knowledge of the family’s circumstances. If the family is certified and a HAP contract is executed in their behalf the income status
will be re-examined each thirty (30) days until a continuing income is verified. ~ ~    ~
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D. Annual or interim recertifications require information on family composition and income as listed in Section A B and C.

E. Addil ional criteria for determining an app Ilcan t i neliq ib le for Section 3 Existing Certificates include
those whose income, though within the lower-income family limit, is such that computation of the Total Tenant
Rent results in an amount that equals or exceeds the highest Fair Market Rent available for the unit size for which the family would be
eligible. This prevents issuing certificates to families where no Housing Assistance payments to owners would result. The HPO may determin
applicants who were past participants in Section 8 or public housing assistance under the United States Housing Act of 1937 ineligible if the
applicant:

— Currently owes rent or other amounts to the HPO or another Public Housing Authority and the debt was incurred in connection with
Public Housing or Section 8 assistance under the United States Housing Act of 1937, or,

- Has not reimbursed claims paid on its behalf by the HPO to a former Section 8 landlord, either for rent or for other damages under an
assisted lease, or tor Section 8 vacancy payments, or,

- Has violated any Family obligation as stated in the Certificate of Family Participation.

F. Right to appeal determination of ineligibility is such that if a review is requested, the HPO will schedule the review to be conducted
within ten working days from receipt of the family’s request. The re-view will not be conducted by any person who made or
approved the decision under review or a subordinate of such person. The HPO will notify the family, in writing, of the results within five
(5) days of the date of the hearing. If, after conducting the hearing, the HPO determines that the family is eligible, the HPO will place the family
on the HPO’s Section 8 Waiting List without loss of position due to the period of ineligibility or issue the family a Certificate of Family
Participation , whichever is appropriat:e. If, however, after coniductir a review the HPO determines that the applicant is ineligible
it will so notify the applicant, in writing. Thi~ procedure does not preclude
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the applicant from exercising his/her other rights if the applicant believes he/she is being discriminat~d against on the basis
of race, color, creed, religion, sex, or national origin~ The HPO will retain for three years, a copy of the dpplicatio:1,
tJ~e :iotitication letlers, and the applicants’ response if any: The redçrd of any informal hearings and a
statement of the final disposition. ~

G. It is the applicant’s responsibility to keep the HPO informed of their current mailing address
while on the waiting list. If notice is mailed to a family on the waiting list and there is no
response within the specified amount of time, or the post office is unable to deliver the notice, the
applicant will be removed from the waiting list. The waiting list will be purged at six month
intervals.

~77 WAITING LIST AND ISSURANCE OF CERTIFICATES

A. Certificates are issued to eligible families in sequence based on time and date of application,
availability of Certificates for the unit size for which the family is eligible, and preference
ranking above another.

B. Preferences shall be given over all other applicants to eligible families who have any of the
following circumstances:

1) Family involuntarily displaced.
2) Family living in substandard housing.
3) Family paying more than 50 percent of income for rent.
The above terms are defined in Fol. 53, No. 10 of the Federal
Register, Friday, January 15, 1988 Pg. 1153-1155.

C. The folliwing bedroom size standards apply in order to provide the minimum subsidy that will
allow the family to rent a unit with sufficent space to meet requirements for adequate housing:

1) Single head—of-household with one minor under 6 to be certified for one bedroom.
2) Due to lack of efficiency units available, single—member households to be certified for 1-

bedroom, but advised of FMR’s for
—0- bedroom units.

3) Families with 3 minors of same sex to be certified for 2 bedrooms.
4) Families with 2 children of opposite sex under 6 years to be
certified for 2 bedrooms. Families with 2 children of opposite
sex over 6 to be certified for 3 bedrooms.
5) Married couple to be certified for 1 bedroom.

When issuing a Certificate, the bedroom size allows a
bedroom or living/sleeping room per two family members.
When determining Certificate size, the following applies:

1) One adult and one child under six may share a bedroom
2) Two minors of the same sex may share a bedroom.

Exceptions:
1) A family may be certified for one bedroom size larger than set in prior provisions by
providing a doctor’s statement that separate sleeping room is necessary due to the health of the
family members.
2) Elderly single-member family may be certified for two bedrooms
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by providing a doctor’s statement that a caretaker is necessary due to health reasons.

14’vb r~e c2/~S$ I~’VT OO~S ~iôt~ ?7tC~M -i-ii? Fftnz~ LIm/7,4-17#,zi F7J~L Ti~-E

E. Briefing of Certificate holders is handled on an individual basis by a Section 8 staff member. Applicants
are interviewed individuall.y and in complete privacy, given an opportunity to ask questions and are
requested to sign their Certificate. The applicant is provided with the following:

If, it is determined during the briefing that the family is not eligible, no certificate will be issued.
Appeal procedures apply.

1) A certificate holders packet containing those items required by Section 882.209 (b) of the
Regulations, a general information brochure explaining the basics of the rental program for landlords
use, a copy of utility allowance schedule, a discrimination complaint form, and any supplemental
material the HPO may deem necessary. A current list of available property is posted in the lobby,

or,
2) a. Information on Security Deposit regulations which shall reflect that the owner, at their discretion

may collect a Security Deposit in an amount not to exceed the lessor of one months contract rent or
the amount charg ed to non—assisted families.

b. Collection of the Security Deposit and any special terms provided for the payment of the deposit shall be between
owner and tenant. The HPO shall provide the tenant with any information it may have with regard to
community agencies that may assist with security deposit payments.

c. The HPO shall allow certificate families to move to another locality and continue the~r rental assistance
under the Housing Certificate Program,

The HPO will allow up to l5%of its
Program total units to move to other localities not serviced by the HPO

d. Existing Program it shall be the policy of the HPO to allow tenants to move from one assisted unit
to another under the program as long as the tenant family does not violate the provisions of the Lease
and the Certificate. The HPO will issue another Certificate of Family Participation to the tenant, as
long as they follow these procedures:

e. Certificate holders are notified at their briefing session that the HPO updates the listing of
available housing. Additional assistance is provided as needed upon request.

f. As long as th~re is a waiting list for the applicable bedroom size, the following circumstances will
warrant extension of a Certificate for up to an additional 60 days.

1. Extenuating circumstances, such as lengthy hospitalization, family emergencies, etc., which
affected the family’s ability to locate an acceptable unit during the 60-day period but are not
expected to
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effect their,search during the additional period.

2. Whether the family’s size or need for barrier-free tious jit(j lias ~if I ec’tt:?d t IIC’ I r
SlIc(~enS iii I i Lid lfl(J ~icCOp~ table housing within the initial 60 days but that a reasonable
chance for success would exist if the family was afforded additional time.

g. All families determined to be ineligible are notified in writing immediately and given an
opportunity to request an informal Review. The Review is conducted in accordance with HUD
Regulation 24 CFR 882.216 (a) and Procedures of the Occupancy Procedures Manual.

h. All completed and verified applications are added to an “eligible to be notified” list and
families are called in for briefing and issuance of certificates in accordance with this
Administrative Plan.

i. A statistical report is prepared by the Section 8 staff each month to insure that the very
low—income requirement is met, that the elderly/non-elderly, and unit size distribution is
followed, and that the number of certificates issued is sufficient to maintain Contracts for the
number of units authorized.

VI. RE-EXAMINATIONS
A. The process of annual reviews is similar to the initial leasing process. The Family must

provide income information and records required by the HPO no later than the anniversary date of
contract or payment is abated for one month. If the required information is not provided by the family
priOr to 30 days following the contract anniversary date, HAP in the family ‘ s behalf is terminated.

If the family still qualifies for the same bedroom size and wishes to remain where they are, the annual
inspection of the unit is done. If the inspection reveals the unit is not in decent, safe, and
sanitary condition as required or is not in compliance with any other provisions of the HAP
Contract, the HPO immediately notifies the owner in writing of the deficiencies.

The notice requires that the conditions be corrected within a specific time period determined as
follows:

1 ) I f there are serious def i c- ieic ~es wh i cli p rosen t: an immediate danger to the
health and safety of the family (exhaust fumes from heating system or lack of heait in
winter months), the HPO will require the owner to correct the deficiency within 48 hours. If
the owner does not take the required action within the required time period, the HPO will
either abate the Housing Assistance payments or terminate the HAP Contract.

B.If the family chooses to look for another unit, or if family size has changed so that they are
no longer eligible for that size unit and Fair Market Rent, they are briefed and issued a new
Certificate. They are reminded of the need to give their present landlord 30 days notice and to
leave the unit in good and clean condition.
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Every effort is made on the behalf of the staff to help the family locate a suitable dwelling. If the
Certificate expires, it may be renewed for an additional 60 days; however, if the family has rejected,
without good reason, a suitable unit which the HPO has found to be available, the Certificate may not be
renewed.

If, upon re-examination, the family is found to be ineligible for further assistance, the HPO notifies the
family at least 30 days prior the the date the family will be reponsible for the entire rent.

C. The HPO, after careful consideration and evaluation of staff time and administrative costs, has
formulated the following requirements governing Interim Redeterminations of Total Tenant Rent between
regularl scheduled re—examinations.

1) If the family reports a change in income, family composition, or expenses that would result in a
reduction in the total Tenant Rent, the HPO will, after proper verification, make the reduction.

2~Families are required to report any change in family composition, along with any related change in
Gross Family Income within 30 days of the change.

3)Fami.lies are required to report increases in income of
$53.00 permonth or more within 30 days of the change.

4)Families are required to report changes in family circumstances such as obtaining employment, going
on or off welfare, etc., within 30 days of the change.

D. Families are ecpected to remain in the leased unit for one year except for the following cases:
1) Negligence of the owner in doing needed repairs which
cause the unit to be in substandard condition.
2) Changes in family which cause the unit to be overcrowded.
3) Disasters such as fire, floods, etc.

The family may move at any time after one year from the date of the lease and contract. When a family
moves from one unit to another while receiving assistance from the HPO, a complete re-examination is
warrante They must give a 30-day notice, have their income re-examined and reveri fied, have a Certificate
issued, negotiate all new leasing documents and leave the first unit in clean condition. Before move-out,
the fami is encouraged to meet the Housing Inspector at the first unit for a move-out inspection in order to
avoid disagreements about tenant-caused damages. If, after a family transfers to a unit owned by a second
landlord, the first landlord submits to the HPO a valid request for payment for damages by the family, the
family must reimburse the HPO for any such payment before their next recertification. The damage clai must
be submitted within 30 days of the first vacancy date. If the family transfers to another unit owned by the
same landlord it is assume the landlord has found them to be a satisfactory tenant and no damages will be
paid on the first unit. Families are continually informed of their responsibilities to give the owner and
the agency notice of any mc to a new unit.

E. If the family owes money to the HPO for damages or unpaid rent claims oaid to a former o~caer,
the HPO may terminate assistance at

:
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recertification. The HPO may withhold all or part of the family’s utility check as

repayment, or require the family to make monthly payment

F. In addition to renewal inspections, interim inspections for specific problems
are sometimes requested by tenants, owners or other departments and agencies. The time
periods allowed to correct deficienc found at interim inspections are as follows:

1) Deficiencies representing a serious danger to the health and safety of the
family should be corrected within 48 hours. If the owner does not take the required
action, the HPO may either abate Housing Assistance Payments or terminate the
Contract.

2) If there are other variations from Housing Quality Standards, the owner is
required to correct the items within 30 days. If the owner does not take the
required corrective action within the specified time, program staff determine if an
extension is warranted If no progress has been made, at the direction of the
Housing Officer, payment may be with held until the required work is totally
completed. If withholding payments is not an effective incentive, the HPO will
abate payments or terminate the contract, issue the family a Certificate and
provide them help in locating a suitable unit.

VII. HOUSING QUALITY STANDARDS AND INSPECTIONS

A. Housing used in the Section 8 Existing Housing Programs will meet the Housing
Quality Standards and acceptability criteria set forth in HUD Section 8 Existing
Housing Handbook, with one exception. Unvented heaters may be permitted in units
participating in the program, by prior approval from the Area Director of the
Department of Housing and Urban Development Area Office, dated Aug. 11, 1977, providing
the appropriate wavier.

The HPO has initiated the following policy to insure that uniLs meet the Interior Air
Quality requirements of 5.4 (72) (2)”The unit must have adequate air circulation.”
Units that have not been provided air’ conditioning unit or evaporative cooler by the
landlord will be required to have sufficient screens on exrterior doors and windows at
the time of their initial inspection to provide ventilation.

All units are required to have sufficient weatherstripping and insulation to insure the
unit is free of drafts. Inspections will be made of each unit by the Housing Inspector
and each unit must pass inspection prior to execution of the Lease and Housing
Assistance Payments Contract. The owner will maintain the unit in compliance with those
requirements during the term of the lease. The family may select a unit smaller or
larger than their allocation, if approved by the PHA in accordance with HUD regulations
regarding overcrowding.

B. Both the landlord and the tenant are encouraged to be present at the inspection. An
inspection report for every inspection, will be prepared and maintained in the family’s
files. All defects or deficiencies which must be corrected by the owner before the
contract can be executed will be listed. It is the tenant’s ultimate responsibility to
make sure that the repairs are correctly made within the allowable time period because
the tenant only has a certain amount of time to secure housing that meets ~he HQS -
equii:~ments.
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If, as a result of the reinspection, the inspector determines that the dwelling unit is still
unacceptable to the program, the inspector will notify the family and advise them to secure
acceptable housing.

1) Initial Inspection, Before approving a lease, the HPO will inspect the dwelling unit for
compliance with Housing Quality Standards to ensure that the unit meets HQS and is decent, safe, and
sanitary. If, as a result of the initial inspection, the HPO determines that the dwelling is
approvable, a Housing Assistance Payments Contract and Lease will be executed.

2) Re-examination Inspection. Annual inspections will be made of each unit prior to the end of each
12 month period of the Lease and Housing Assistance Payments Contract. If the unit passes the
inspection, the HPO will continue payments and execute an Amendment to Lease and Contract However, if
the UPO determines that the unit has failed inspection and that the owner has not properly corrected
the defects or deficiencies, the HPO will suspend the Housing Assistance payments to the owner. The
UPO will also advise the family that the HPO will issue to the family a new certificate of Family
Participation and may assist the family in finding a new dwelling unit if the family wishes to move.

If the family decides not to move but to enter into a separate lease with the owner, the HPO will
terminate the assistance to the family in accordance with the Housing Assistance Payments Contract.

VIII. LEASE APPROVAI~ AND HOUSING ASSISTANCE PAYMENT CONTRACT EXECUTION.

A. The HPO staff will make every effort to determine that the rent requested by the landlord for
Section 8 participants is reasonable and within the Fair Market Rents. (The HPO may pay a rent that
is up to 10% higher than the FMR on up to 20% of its allocations, so long as this higher rent is
reasonable.) A comparability rental study conducted by the HPO is frequently updated and consistently
referred to in order to ensure that rent requests are comparable to similar unassisted units in the
area.

The HPO will examine the following for the purpose of determining rent reasonableness:
1) Rents for the other units in the community which do not receive
Section 8 assistance or any other type of rental assistance.
2) Any rental information obtained from classified advertisements
in the newspapers and from adjacent apartment complexes.

B. Once the unit passes the Housing Quality Standards inspection and the contract rent has been
determined, the HPO will have the tenant and landlord sign an approved Lease. If the landlord does
not wish to use the HPO-provided lease, the HUD Lease Addendum will be attached to the landlord’s
Lease Agreement. The HPO will also execute a HAP Contract I n the Ex I ~ I I Iiq linus inq Prog r~im

IX. PAYMENTS

Once a HAP contract is executed for a unit, the unit is put into the
HAP program. Each month the landlord will receive a HAP Payment check
(tenant my receive a utility reimbursement check). rllhe check will state
the amount of the HAP Payment, the period for the payment and the name
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and file number of the tenant. A check register will be provided to

the Housing Officer as a control mechanism to provide a checks and balances on the disbursement of
the HAP Payment funds. All checks are mailed pre-paid first class, unless the payee requests to
pick up the check at the HPO office.

A. A HAP Register is used as a basis for monitoring the accuracy and timeliness of payments.

B. The Housing Manager/Inspector maintains a rent roll for monthly charges to be made to the HAP
Register.

X. TENANT MOBILITY AND PORTABILITY

A. Under the Existing Program, it shall be the policy of the HPO to allow tenants to move from
one assisted unit to another under the Program as long as the tenant family does not violate the
provisions of the Lease and the Certificate. The HPO will issue another Certificate of Family
Participation to the tenant, as long as they follow these procedures.

B. All Section 8 Housing Programs during the first year of the Lease and HAP Contract may have
the contract cancelled by the mutual agreement of the landlord and the tenant. Furthermore, the
HPO will not issue a new Certificate of Family Participation if:

1) The family moves out without giving proper notice to the owner and the HPO, or
2) The HPO determines that the owner is entitled to payment under the Section 8 Housing
Programs for tenant caused damages and br vacancy loss, if eligible, or
3) The family notifies the HPO that they wish to voluntarily terminate their assistance.

XI. THE HPO’S ROLE REGARDING EVICTIONS

For those contracts executed after October 1981 the HPO will have involvement in the eviction
process. The landlord may evict the tenant from the unit only by instituting court action. The
landlord must noti fy the HPO, in writing, of the commencement of procedures for termination of
tenancy, at the same time that the landlord gives notice to the tenant under State or Local Law.

XII - s.~ w~t pi,.jt~(.a)

XIII.REVIEW OF FAMILY CIRCUMSTANCES, RENTS, UTILITIES, AND HOUSING QUALITY

A. The HPO maintains a listing of units under contract by month to insure systematic reviews of
contract rent, allowances for utilities and other services, and housing quality in accordance with
the requirement for annual re-examination. Monetary changes are transmitted to the computer
service to affect a change in the next rental payment.

B. A survey of utility rate increases within the Region is made annually and the schedule for
Utility Allowances and Other Services is adjusted by the Housing Manager as needed, at the time
the Fair Market increases are published by HUD.

C. Requests from families for reviews and/or inspections of units are h:ndled in a t.mely
manner. If the qua tity control ~:heck of files reveals
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XII. INFORMATION AND ASSISTANCE FOR PARTICIPATING FAMILIES

A. The Housing Manager/Inspectors are available to help with problems reported by participating
families.
B. A listing of units available to Certificate holders is compiled for families seeking units to
rent or families wishing to relocate under the program.

C. The Housing Department maintains current information on social service agencies in the area.
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a need for a special review, one is promptly performed. Files which have been marked “unstable” because of fluctuating family circumstances
are reviewed regularly until the situation stabilizes.

Re-exams are done annually, 12 months from the date of their last annual re-examination or at the
anniversary of the family’s initial entry into the program.

D. Re-examination, other than annual, for the purpose of adjusting the Total Tenant Payment are
scheduled as follows:

1) For families with zero income, re-examination is scheduled
every 30 days
2) For families whose annual income cannot be projected with

any reasonable degree of accuracy, re-examination shall not be
less than every 30 days limite.
3) For families where an error was made at admission or reexamination (Family will not be

charged retroactively for
error made by Housing personnel).
4) An increase is requested in compliance with MUD regulations.
5) For families whose rent has been based on false or incomplete

information supplied by applicant.
6) For families who request a review due to a decrease income

or increase in allowable expenses.
7) For families who have had their rent reduced under a previous

interim re—examination.
8) For families who have added and/or deleted member (s)

of their hou~ehoid from the original family composition.
9) For families whose income source has changed.
EXCLUSIONS TO THIS REQUIREMENT ARE:

a. Changing from one full time employer to another, but income remains the same.
b. Receipt of an increase in social security or SSI benefitsnot due to a re-evaluation of
benefits.

E. Families are required to reportchanges in their income or family composition described above
within 30 days of the effective date of the change.

F. The Certificate holder will be informed that any changes that will result in a reduction of the
Total Tenant Payment will be effective on on the 1st of the following month in which it was reported.

G. Increases in the Total Tenant Rent will be effective 30 days after the next rental due date
following verification of the change. Retroactive increase are charged when a certificate holder has
failed to provide information within the required time period noted in XIII.E.

H. Families are required to complete a re-exam within 30 days from the date of income change,
regarding an increase in income or decrease in expenses, regardless of source, when the family has
previously received a reduction in the total Tenant Payment as a result of an interim redetermination

XIV. TERMINATION AND FAMILY MOVES

A. Briefing sessions empha~ize the family’s responsibility to give the owner an~ the ~![~O the 30 da’:s
writ ten ntice cf dfl~ I itent to move.
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B. Owners are required to follow eviction procedures consistent with their contract, and must comply with the
requirements of Federal, State and local law.

C. If the family has committed fraud or misrepresentation in connection with the Section 8 Existing
Program, the HPO may terminate assistance and cancel the HAP Contract. The HPO will make every effort to
recover any overpayments made as a result of tenant fraud or abuse.

D. If the landlord has committed fraud or misrepresentation in connection with the Section 8 Existing
Program, the HPO terminates the HAP Contract and reviews the circumstances and family’s involvement to
determine if the family is eligible for recertification to relocate to another unit with continuation of
assistance. The HPO makes every effort to recover any overpayments made as a result of landlord fraud or
abuse.

E. If the HPO has found it necessary to terminate the HAP Contract due to owner’s failure to respond to
notification that a unit no longer meets the minimum Housing Quality Standards and the current Section 8
tenant has found it necessary to move in order to continue receiving assistance, the HPO will not approve
the unit for a HAP Contract with a new Certificate holder for a minimum of one year and upon receiving
assurances from the owner that they will fulfill the requirements of the minimum Housing Quality Standards
in the future.

F. Owner’s claims for payment for loss of rent, for damages, or for vacancy loss under the Section 8
Existing Program are reviewed for accurac and completeness and compared with internal records on the unit
such as initial inspection report and on-site move—out inspection. The HPO chec1~ tenant files to ascertain
if the family gave proper notice of its intent to move.

1) To claim vacancy loss, the landlord must meet the minimum requirements of having notified the HPO
of vacancy and an ad shall have been placed in the local newspaper offering the unit and the unit must
have been listed with the HPO for rent. A copy of the advertisement and the dates advertised at time of
submission of damage/vacancy loss claim can be required by the HPO. No Eligible tenant may have been
denied housing in order for owner to claim vacancy loss.

2) To claim unpaid rent, landlord must have informed the HPO that tenant has not paid their portion
of rent in the month that payment has been omitted and taken action provided under the contract/lease
to remedy the situation. Unpaid rent claims for the months prior to the month in which move-out occurs
will not be approved unless this notification has been received and is part of the file records.

3) All claims for damages must be supported by the actual bills for repairs and materials and labor,
and a copy of the cancelled checks showing payment. Estimates for repairs or replacement of items are
not acceptable. Bills from individuals providing labor must include their name, address and phone
number. The landlord

may not bill himself for labor since that is not considered by the UPO to be an “actual cost.”

4) P~oof or verification that owner has attempted to collect any
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monies owed directly from tenant may be required by the HPO

Costs of filing eviction and forcible detainer to remove tenant from premises when they have violated
their lease shall not be considered a “damage” to said unit and should not be included in the listing
of said damages for reimbursement.

5) All damage claims must be submitted within 30 days of the date of the move-out.

6) If the Security Deposit is insufficient to reimbuese the Owner for the unpaid Tenant Rent or other
amounts which the Family owes under the Lease, or if the Owner did not collect a Security Deposit, the
Owner may claim reimbursement from the PHA for an amount not to exceed the lesser of:

a. The amount owed the Owner, or:
b. For the Certificate Program - two month’s Contract Rent:
minus, in either case, the greater of the Security Deposit actually collected, or the amount of
Security Deposit the Owner could have collected under the program (pursuant to Section 882.112 (a) ).

Any reimbursement must be applied first toward any unpaid Tenant Rent due under the Lease, and then
to any other amounts owed. No reimbursement may be claimed for unpaid rent for the period after the Family

vacates.

G. When a HAP Contract is terminated and the family does not continue in the program, the HPO promptly
issues a Certificate of Family Participa to the family next in line on waiting list. The HPO also makes
prompt referral of Certificate holders to units still under contract which have become vacant, so as to
reduce vacancy loss claims.

COMPLAINTS AND APPEALS

A. The HPO responds promptly to complaints by families or owners and investigates. Each complaint
regarding physical condition of the units may be reported by phone to the Inspection section. Anonymous
complaints are checked whenever possible.

B. Appeals by applicants concerning the HPO determinations denying assistance (including denying listing
on the waiting list and participation in the program for issuance of a Certificate) are handled by Informal
Review as outlined in 24 CFR 882.216 (a). Request for a Feview must be made within ten (10) days of the date
of the written notification of denial of assistance. The Informal Review shall be conducted by HM/T The
applicant will be given the option of presenting oral or written objections to the decision in question. A
notice of the Review Findings shall be provided in writing to the applicant and shall include a brief
explanation of the reasons for the final decision.

C. IT shall be the policy of the HPO to respond to complaints from either families or owners. Appeals by
participants of the City of Merkel Section 8 Existing Housing Assistance Payment Program shall be handled as
outlined in CFR Section 882.216 (b) informat hearings.

1) The HPO will thoroughly investigate all complaints which may include an inspection of the dwelling
unit.
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2) Upon receipt of a complaint, the HPO will notify the landlord. The notice will include the
nature of the complaint; what remedial or corrective action is required (including termination of
the HAP Contract or assistance to the family); and the time within which the actions must be
completed.

3) Follow-up to any notification or request for corrective action to determine whether the proper
actions requested by the HPO have been taken by the appropriate party.

4) Document the owner’s and the family’s files of all findings, notices and final actions.

D. The HPO will respond to each written request for an appeal in a fair and timely manner. The HPO
appeals procedure as follows:

1) Require all requests for appeals to be submitted within ten days from the date of notification
of any proposed action. All requests for appeal hearings must be in writing.

2) Schedule the appeal within ten days from the date the request is received.

3) The hearing will be conducted by a person or persons designated by the Director of Planning and other than a
person who made or approved the decision under review or a subordinate of such person.

4) Take detailed notes of all procedures at the appeal.

5) Ensure that all records and documents concerning the matter are kept on file at the HPO

office.

Information concerning the tenant’s right to appeal (when a hearing is necessary) is presented in the

briefing packet.

MONITORING PROGRAM PERFORMANCE

A. Monthly statistical reports are maintained and monitored for reviewing the waiting list, the
outstanding Certificates of Family Participation, and the HAP registar to assure achievement of the out
reach goal and leasing schedule.

B. changes in approach are initiated on an as-needed basis. subject to program regulations and funding
limitations.
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1.0

q

This Policy is establishe in order that the Authority will meet It; r~ ~n;ibiIitie; pur;ua~t to the United States Housing Act of 1931, as amended, Title VI of
the Civil Rights Act of 1964 and all other civil right; rpqitlremrnh, regulation; promulgated by the U.S. Department of housing and Urban Develop.ent
(HOD), Annual Contribution; Contract, and State and local laws.

This Policy governs admission and occupancy of public housing administered by the Housing Authority of the City of ~ Texas , hereafter called the
Authortty It is the intent of the Authority to ensure decent, safe, and sanitary housing for families of limited income in all public housing units owned or
operated by the Authority under the United States Housing Act of 1937, as amended, which provides suitable living environment and whIch foster;
economic and social diversity and upward mobility. HOD ha; approved this policy and will periodically review it; i.plementation.

The Authority will not discriminate on the basis of race, color, creed, national origin, religion, age, sex or handicap In any phase uf the occupancy
process. the occupancy process include;, but Is not necessarily limited to, application pro~essinq, leasing, tran;fers, I delivery of management and
services, access to common facilities, treatment of tenants, and termination of occupancy. There shall be no Intimidator; or retaliatory action by this
participation in civil rights activities or for having asserted any civil rights under statute, regulation;, or require.etils pursuant thereto. Further, the rate,
color, or national origin of the tenant; of the dwelling units or of the staff shall not be a factor in the assignment of •anagers and other staff responsible for
the administration of the dwelling units. /

The Authority periodically will review Its policy and procedures to assure compliance with housing legislation
and civil rights requirements (including Title VI of the Civil Rights Act of 1964, Title VIII of the Civil
Rights Act of 1968, ~ertion 504 of tI,e Rehabilitation Act of 1973, The Age Discrimination Act of 1915, and
Emecutive Order 11063).

2.0 DEFINITIONS

2.1 Adjusted Income

Annual Income less



2.2Annual Income

A. $480 for each Dependent;

B. $400 for any Elderly Family;

C. Medical txpen~’I’n an amount that exceeds three percent of Annual Income for any Elderly Family (see part

0. 7. this section).
0. Handicapped Assistance ttpense;

I. For any fa.~ly that is not an elderly family but ha; a handicapped or disabled member other than the I,,ad ,rt Iwuu’IinId or spouse. Ilaiidltappt’d
a;;imtan(e erpenmes In excess of three petceni of annual i,,,ume, but this aIl~,wa,ue may nut exceed the es1iloyment lilLume received by lastly member;
who are
•Iqht,rn (III) years iii arje or older ai a •ms~ilt nT lb. assimlauce to the handiLapped or dIsabled per moii;

7. For any elderly family;

a. That has no handicapped assistance expenses, an allowance for medical expenses equal to the amount by which the medical expense; exceed

three percent of annual Income;

b. That ha; handicapped assistance expenses griater than or equal to three percent of annual income, an allowance for handicapped assistance
expenses computed in accordance with paragraph C. of this section, plus an allowance for medical expenses that is equal, to the family;
aedical expense;;

t. That ha; handicapped assistance expenses that are less than three percent of annual income, an allowance for combined handicapped
assistance expense; and medical expenses that Is equal to the amount by which the sum of these expense; exceed; three percent of annual
Income.

E. Child Care Expenses, ((FR 913.10?) (Ref. Section 2.4)). .
2.2 Annual income

0. •nntial Incomi Is (he anticipated total income from all source; receavem my tnt r~.nj ,.t.u s,.. ~ ‘ l~’enrerily absent) and by each additional member of the Family,

including all net Income derived frøa

the 12-month period following the effective date of Initial determination or reexamination of

lusive of certain type; of into.; specified in paragraph C in this section.

ialize full-tim; employment, multiply:

hourly wages by 2,080 hours

~~etIy wage; by 5?



2.2Annual Income

e. monthly amounts by 12

7. To annualize income from other than full—time employment, multiply:

a. hourly wages by the number of hours the family expects to wni’

b. average weekly amount; by (he number of weeks the family expects to work

c. other periodic amount; (monthly, bi-weetly, etc. by the nusber of period; the family meabers

expect; to work.
3. If the source of income will not continue for the full I? months, this Authority isill calculate the annual amount ‘as if it were to be received for the

entire year. For instance, if a tamily will reteive 36 week; of unemployment at $l00lweek, multiply that amount by 5~ WEPIS to arrive ~t annual
income. When the income source ends the family should request an interim adjtnt.ent of their ent.

P. Income include;, but is not limited to:

I. the foil amount, before any payroll deductions, of wages and silaries, overtime pay, commissions,

fees, tips and bonuse;, and other compensation for personal services;

2. The net income from operation of a business or profession; Expeniditures for buciness expansion or amortization of capital indebtedne;; ;hall not
be used as deductiuns in determining net Income. An allowance for depreciation of asset; used in a business or profession may be deducted,
based on straight line depreciation, as provided in Internal Revenue ServiLe regulation;. Any withdrawal of cash or assets from the operation of
a busines; or profession will be included in income, except to the extent the withdrawal Is reimbursement of cash or a;sps invested in the
operation by the family.

3. interest, dividends, and other net income of any kind from real or personal propesty; Expenditures for amortization of capital indebtedness shall
not be used as a deduction in determining net
income. Au allowance for depreciation is permitted nnly a; authorized in para;riph (2) of this.~ section. Any withdrawal of cash or asset; from
an investment will iv included in income, except to
the extent the withdrawal Is reimbursement of cash or assets i.,vested by the family. Where the Family ha; N~(.Fa.ily Assets in excess of $5,000,
Annual Intone shall include the greater of the actual lntómp derived from all Net Family Asset; or a percentage of th~ value ol such Asset; based
on the current passbook saving; rate, a; determined by IWO.

4. The full amount of periodic payments received from social security, annuities, irlsurance policies, retirement funds, pension;, disability or death
benefits and other similar type; of periodic receipt;, including a lump-sum payment for the delayed start of a periodic payment;

5. Payments in lieu of earnings, such as unemployment and di;abtlity compensation, worker; compensation and severance pay (see paragraph C.3
of this section);

6. Welfare Assistance. If the Welfare Assistance payment ir’dudes an amount specitic~lly designated for shelter and utilities that is subject to
adjustment by tine Welfare Assistance agency in accordance with the actual cost óf shelter and utilities, the aau.ut of Welfare Assistance income
to be included as incoa~ shall consist of:

a. The amount of the allowance or grant exclusive of the .uctiunt specificall,’ designated for shelter and utilities plus

b. The maximum amount that the Welfare Assistance agency could in fact alloa the Family for shelter and utilities. If the Family; Welfare
Assistance is ratably reduce,, from the standard of need by applying a percentage, the amount calculated und~’ this paragraph shall be the
amount resulting froi one application of the percentage;

1. Periodic and determinable allowances, such as alimony and child support pa~~ents, and regular contributions or gift; received from person; not
residing Li. the dwelling.



d.semi-monthly a;~,:(s by 71

2.2Annual Income
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8. All req~,Iar pay, special pay and allowances of a meeber at the (.umu~d Fortes (whether or not living In the dwelling) who is head of the Family, spouse,
or other per!~.n whose depenc~nts are residing in the unit (hut see Income Exclusions, Part C., paragraph I of this section);

9. Any earned income tax credit to the extent it exceeds income tax ‘iability;

tO. Earned income of full—time students 18 years of age or older; , ‘~ .

II. lottery winnings paid in periodic payments; .

7
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2.2Annual Income

13. Income of te.porariiy absent family members; After determining ..,at such persons are, in fact, cti)I meabers of the household, include all of their
income, even though part of it may not be available to the household.

14. Income of persons permanently confined to a hospital or nursing home; Such persons may p~ be named head of household. The family ha; the
choice of: -

a. Including the confined person; income and taking advantage or any deductions for which the

confined person would qualIty; or

b. Excluding both income and deduction; attributable to the confined family member.

C. Annual Income doe; not include the following:

1. Income from employment of children (including foster child) under the age of 10 year;;

2. Payment; received for the care of foster children;

3, Lump-sum additions to Family assets, such as Inheritance;, insurance payaents (including payment; under health and accident insurance and
worker~s coapensation), capital gains and settlement fur personal or property losses (but see paragraph 8.5 of this section);

4. Amount; r~cehved by the Family that are specifically for, or in rri.burseaent of, the cost of medical expensed for any family member;

5. Income of a Live-in Aide, a; defined in Section 2.22;

6. Amount; of educational scholarships paid directly to the student or to the educational institution, and amounts paid by the Sovernment to a veteran,
for use in meeting the cost; of tuition, tees, boots and equipment, materials, supplies, transportation, and miscellaneous personal expense; of the
student. Note: Any amount of such scholarship; or payment to a veteran not used for the above purposes that is available for subsistence is (a be
included in income;

1. the special pay to a Family meeter serving in the Armed Forte; who is exposed to hostile fire; (see Part 8., Paragraph 8, this Section).

B, Aáounic’received under training programs funded by HOD;

91 Amounts received by a Disabled person that are disregarded for a limited time for purposes of Supplemental Security Income eligibility and
benefit; because they are set aside for use under a Plan to Attain Self-Sufficiency (PASS);

10. Amounts v,celve4 by a participant in other publicly atsisted program; which are specifically for or in rpiibuurueecnt of outof-potket expenses
inturred (special equapaent, clothing, transportation, child care, etc.) and which are made solely Lu allow participation in a specific program;

II. Temporary, nonrecurring or sporadic income (including gift;); or

I?, Amounts received from programs funded in whole or In part under the Job Training Partnership Act
(JIPA);

13. Amounts specifically excluded by any other Federal statute from consideration as income
 for

purposes of determining eligibility or benefit; under a category of assistance programs that
includes assistance under the L931 Act. The following type; of Income aresubject to such
exclusion:

a. Relocation payment; made under Title 11 of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42 U.S.C.
4621-4630);
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-i-~—.. ‘.1.’ ike Oneectir Volunteer Service Act of 1973 (42 U.S.C. 4951-4993);

b. the value of the allotment provided to an eligible household for coupons under the Food Stamp Act of 1977 )7 U.S.C. 2011-2029);
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-i-~—.. ‘.1.’ ike Oneectir Volunteer Service Act of 1973 (42 U.S.C. 4951-4993);

13. Income of temparariny absent family members; Alter determining ..~a( such persons are, in fact, still member; of the household, include all of their
income, even though part of it may not he available to the household.

14. Income of person; permanently confined to a hospital or nursing home; Such persons may ~j be named head of household. The family has the
choice of:
a. Including the confined person; income and taking advantage or any deductions for which the

confined pPrson would quality; or

b. Excluding bath income and deductions attributable to the confined family sember.

C. Annual Income does not include the following:

I. Income from employment of children (including foster child) under the age of 18 years;

2. Payments received for the care of foster children;

3. Lump-sum additions to Family assets, such a; inheritances, insurance payment; (including payment; under health and accident insurance and
worker~s compensation), capital gain; and settlement for personal or property losses (but see paragraph 8.5 of this section);

4. Amount; rp(eived by the Family that are specifically for, or In reimbursement of, the cost of medical expense; for any family member;

5. Income of a Live-in Aide, as defined in Section 2.22;

6. Amount; of educational scholarship; paid directly to the student or to the educational institution, and amounts paid by the Sovernment to a veteran,
for use in meeting the costs of tuition, fee;, books and equipment, materials, supplies, transportation, and miscellaneous personal expense; of the
student. Nate: Any amount of such scholarships or payment to a veteran not used for the above purposes that is available for subsistence is to be
included in income;

1. The special pay to a Family meeter serving in the Armed Forte; who is exposed to hostile fire; (see Part 8., Paragraph 8, this Section).

8. Amounts received under training programs funded by HOD;

9. Amount; received by a Disabled person that are disregarded for a limited time for purpose; of Supplemental Security inceme eligibility and benefit;
because they are set aside for use under a Plan to Attain Self-Sufficiency (PASS);

10. Amounts r,c#ivpd by a participant in other publicly assisted programs which are specifically for or in r,,.burmeacnt of outoI-paciet expenses
incurred (special equipment, clothing, transporLation, child care, etc.) and which are made solely to allow participation in a specific program;

II. temporary, nonrecurring or sporadic income (including gifts); or

Il. Amount; received from programs funded in whole or in part under the Job Training Partnership Act

(JIPA);

13, Amount; specifically excluded by any other Federal statute from consideration a; income for purpose; of determining eligibility or benefits under a
category of assistance program; that includes assistance under the 1931 Act. The following types of Income are subject to such exclusion:

a. Relocation payments made under Title 11 of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42 U.S.C.
4621-4630);
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b. the value of the allotment provided to an eligible household for coupons under the Food Stamp Act of 1911 17 U.S.C. 2011-2029);
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b. Inc vaIu~ UI L~I~ SIlUI~,,s —• -

Act of1917 11 U.S.C. 2011-2029);

c. Payments to volunteers under the Domestic Volunteer Service Act of 1913 142 U.S.C. 4951-49931;

d. Payments received under the Alaska Nitiv~ Claims Settlement Act (43 U.S.C. 1626a);

e. income derived from certain submarginal land of thi United States that is held In trust for certain Indian tribes (25 U.S.C. 459e);

I. Payments or allowances made under the Department of Health and Human Services’ Low-Income Home Energy Assistance Program (42 U.S.C. 8621—
8629);
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Commission a (he Court of Claims (75 U.S.C. 1401-14 or ira. iunu, D~IU ~.. ~. Indian tribe by the Secretary of the Interior (25 U.S.C. 1111.

I j. Amount; of scholarships funded under title IV of the Higher Education Act of 196~ that are used In over the cost of attendance at an
educational institution (See 24 C.FJi. 21~.l R)(6),
236.1 (c)(b); 8l3.lOblc)(6) and 913.IO6RH6)).

k. Paysents received from program; funded under Title V of the Older Americans Act of 1965 (42
U.S.C. 3056(f).

2.3 Application for Admission

A written form to be signed and dated by an adult member of the Family which includes information the Authority need; to determine whether the
family can be admitted in accordance with Section 4.0. The format for this basic information I; attathed hereto as Appendix I. -

7.4 Child tare Expense;

Amounts anticipated (~ he paid by the Family far the care of children under 13 years of age during the period for whith Annual Income is computed, but
only where such care is necessary to enable a Family •ember to be gainfully employed or to further hi; or her education and only to the extent such
amounts are not reimbursed. flip amount deducted shall reflect reasonable charges for child care, and, in the case of child care necessary to permit
employment, the amount deducted shall not exceed the amount of income received from such employment. Reasonable childcare expense; as defined by
the Authority should not exceed 1  25 per week per child. Child care e’~penses will not be deduted from income when the family is reimbursed for these
expenses. When there is an unemployed adult household member in the family, child care expenses will not be counted.

7.3 Dependent

A member of the racily household (excluding foster children) other than Family head or spouse, who is a minor is a Disabled Person, an Individual with
Handicap;, or is a Full—time Student. Where (he child is not a member of the Immediate Family, to include the child as a family member, the head or
spouse must have legal Suardianship.

2.6 DIsabled Person

A person under a disability as defined in Section 723 of the Social Security Act (42 USC 423) or in Section 102 of the Developmental Disabilities
Service; Facilities Construction Amendments of 3910 (42 USC 2691 (1)).

7.1 Displaced Person

A person displaced b~ governmental action, or a person whose dwelling has been extensively damaged or destroyed as a result of a disaster declared or
otherwise formally recognized pursuant to Federal disaster relief laws.

7.8 Due Process Determination

~ procedures for judicial eviction under State and local law require that a tenant must be given the opportunity for a hearing in court which provides the
basic element; of due process before eviction from the apartment. [FR 966.? Definitions).

2.9 Elderly Family

Ii Family whose head or spouse (or sole member) is Elderly, Disabled, or an Individual with a Handicap and/or Handicaps. It may include two or more
Elderly, Disabled, or Individual; with Handicaps living together; or one or more of these person; living with one or more Live-in Aides.

2.10 ElderLy Person
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A person who is at least 6? years of age.

2.11 Elements of Due Process

— the court procedure; for eviction under State and local law require all of the following before pviction from
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2.)) Elements of Due Process

The court prot~durps for eviction under Stile and local law require all of the following before eviction from the apartment. (FR 966.2 Definitions).

A, (he npparlun(ly for a hearing on the existence of serious or r,peated lease violation or other good cause i~~~tIfl~ (III

~. Advance notite of the he~rlnq, and of the alleged reason; for eviction.
I
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    c. the action n was other than a rent increase.

P.An applicant also in involuntarily displaced if: -

I. The applicant ha; vacated hi; or her housing unit a: a result of actual or threatened physical violente directed agaiiist the applicant or one or
more members of the applicant~s Family by a spouse or other member of the applicant; household; or

2. The applicant lives in a housing unit with such an individual who engages in such violence.

C. For purposes of A.3 above, reason; for an applicant’s having to vacate a housing unit include, but are dot -limited to, conversion of an applicant’s
housing unit to nun-rental or non—residential use; closure of an
applicants housing unit to non-rental or non—residential use; closure of an applicants hou~ing unit for rehabilitation or for any other reason;
notjce to an applicant that he or she •ust vacate a unit because the owner wants the unit for the owner’s personal or’ family use or occupancy; sale
of a housing unit in whi~.h an applicant reside: under an agreement that the unit must be vacant when possession is transferred; or any other
legally authoriaed act that results or will result in the withdrawal by the owner of the unit or structure from the rental carteL. Such reasons do not
include the vacating of a unit by a tenant as a result of actions taken because of the tenant’s refusal:

I. To comply with applicable program policies and procedures under this title with respect to the
occupancy of underoccupied and overcrowded unit;; or -

2. To accept a transfer to another housing unit in accordance with a court decree or in accordance with such policies and procedures under a

HUD-approved desegregation plan.

P. Verification for Involuntarily Displaced Applicant

I. Verifications for applicant; applying for the preference of involuntary displacement are; A ‘erlifita(ion from an agency of government that
an applicant ha; been or will be displaced as a result of a disaster; that an applicant has been or will be displaced by government action or
from an owner or agent that an applicant had to or will have to vacate a unit by a certain date because of an owner action, or from the local
police department, social service agency or court of competent jurisdiction, clergyman, physician, or public or private facility that provides
shelter or counseling to the victims of domestic violence.

2.22 Llve~in Aide -

A person who resides with an Udetly person, a Disabled person, or with an Individual with Handicaps who (a) is determined by the Authority to be
essential to the care and well-being of the person; (b) is not obligated for support of the person, and (c) would not be living in the unit except to
provide necessary supportive services.

2.23 Location (or Site)

A term used to Identify units located in any common geographic area. It say bo a project, a portion of a project, two or more project;, an entire
project plus a portion(s) of another. If the units are divided by a major architectural or topographic barrier, such as a freeway, stream or retaining wall,
which substantially impairs mutual access, the separated units shall constitute separate locations or site;.

I’rojvc(I Project Mast flu.ber of Units Auart.ent Numbers
hud TX 158-001 Brickhaven 24 801—904 Brickhaven &

801—811 (odd) N 6th

Farmers Home Pleasantville 30 Elderly 617—727 (odd) N 2nd&

729—715 (odd) N 1st

7.24 Lower Income Family



b.The action occure 4espite an applicants having met all previously imposed conditions or occupancy;

 •.. ~ ungier the Domestic Volunteer Service Act of 1913 (42 U.S.C. 4951-49931;

A Family whose Annual Income does not exceed 60 percent of the medial income by Family siae for the area, as determined by HUD.

Attached hereto as Appendix ,~I



b.The action occure 4espite an applicants having met all previously imposed conditions or occupancy;

 •.. ~ ungier the Domestic Volunteer Service Act of 1913 (42 U.S.C. 4951-49931;

2.24 lower Income
Family 729—715 (odd) N 1st

A Family whose Annual Income does not exceed 60 percent of the medial Income by Family size for the area, as determined by HIJO. Attached hereto as

Appendix ,,LI

Expenses

Those medical expenses, including medical insurance premiums, that are anticipated during the period for whicii Annual Income is computed, and

that are not covered by insurance.

hlinor is a person under the age of legal competence unless otherwis! determined by State law.

Adjusted Income
I.
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 •.. ~ ungier the Domestic Volunteer Service Act of 1913 (42 U.S.C. 4951-49931;

One-twelfth nf Annual Income.

2.29 Net Family Assets

Net cash value after deducting reasonable costs that would be incurred in disposing of real and personal property, saving;, stocks, bands, and other forms
of capital investment, excluding interests in indian trust land and equity account; In IWO home-ownership programs. Senerally, the value of necessary
items of personal property such as furniture and automobile: shalt be excluded. (In cases where a trust fund has been established and the trust I; not
revocable by, or under the control of, any member of the~Family or household, the value of the trust fund will not be considered an asset ~o long as the
fund continues to be held in trust. Ar.y income distributed from the trust fund shall be counted when determining Annual income under Section 2.2.) In
dvte,minin~ Nit Family As~ets, the Authority ;hall include the value of any assets disposed of by’~an ap~)icant or tenant for less than fair market value
(including a’disposition in trust, but not In a foreclosure or bankruptcy sale), during the two years preceding the date of application for the program or
reexamination, a; the case of a disposition as a part of a separation or divorce settlesent, the disposition will not be considered to be for less than fair
market value If the applicant or tenant receives important consideration not measurable in dollar terms.

7.30 PAYINS MORE THAN 507 OF FAMILY INCOME FOR RENT.

A. Definition of rent for the purpose; of this section, rent .is defined as:

(1) The actual amount due, calculated on a monthly basis, under lease or occupancy agreement between a family and the family’s current landlord;
and

(2) In the case of utilities purchased directly by tenant from utility providers,

a. (tic’ Authority’s reasonable estimate of tenant purchased utilities (not to include telephone and/or cable television) and the other housing
services that are normally included in rent; or

b. If the family chooses, the average monthly payment that it actually made for these utilities and services for the most recent 12—month
period or, if information is not obtainable for the entire period, then the applicant may provide the information for the most recent 6 month
period.

6. For purpose; - of .‘a~elcolating rent under this section, amount; paid to or on behalf of a family under any energy assistance program must be
subtracted from the otherwise applicable rental amount to the extent that they are not included in the family’; income.

C. In the case of ‘an applicant who owns a manufactured home, but who rents the space upon which it I; located, rent under this section includes the
monthly payment to amortize the purchase price of the home, as calculated in accordance with IWO’; requirement;.

0. In the case of members of a cooperative, rent under this section means the charges under the occupancy agreement between the members and the
cooperative.

E. Verification; for applicant’s applying for the preference of applicants paying more than 507 of family income for rent are; Third party vefification of
income in accordance with prescribed instruction; and pr,redurec. In o?deI to determine the amount being paid for rent, the fa.~ly must furnish copies
of its m,,s( furnish copies of it; •o;t recent rental receipts (cancelled check; or money order receipts) or current lease or occupancy agreement, or by
contacting the landlord or agent directly.

7.3) PublIc Rousing

housing assisted under the U.S. Housing Act of 1931 (42 U.5.C.1437 et seq.) other than housing assisted under section 0 or ;ection 17 of the U.S. Housing
Act of 1931, ‘PublIc Housing’ includes housing assisted under the teased Housing programs under section 73 or section 10(c) of the U.S Housing Act of
1937 mc in effect before amendment by the Housing and Community Development Act of 1974. However, Public Housing does not include Indian
Housing.



2.25Monthly Income

~ ~., ~ ...I;f;.A

7.32 Reasonable Accommodation
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aaenament ny tflP Housing anuLomunx(y urvr.up.enL ,i~.t u. i,,,.

Indian Housing.

2.32 Reasonable Accommodation

Re~onable accommodation is making alteration; o~ adaptation; to provide access to otherwise qualified Ir,dividual; with Handicaps in the use of the
program and facilities, without causing undue hardship or substantially altering the program or activity.

2.33 Rent

For the purposes of verification for a federally mandated preference’ set out in paragraph B of Section 4,5, rent is defined act
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of ,tong—con tinned and Indefinite duration, (h) i stantially irrpedes his or her ability to live independently, and (c) is of such a nature
that such a nature that such ability could be inproved by more suitable housing conditiot

2.21 Invulrnitarily 1)isplaoed Applicant -

A. Art J:pI)lJ(’.~u)l i~ or will ho r~~fw i(Ier(~l irivulrntlot-i(y disp1ac~i if: ~pl icant vacated or will have to vacate his or her housing unit as a
result of one more of the [olllMinq actlonsx

1. A disaster, such as fire or flood, that results in the uninhabitabilit~ of an applicant’s unit;

2. Activity carried on by an agency of the (Jnited States or by any state or local. cjovcnicnental txxiy or aqency in connection
with codd enforcEine:
or devel ~i~ieii t prcx’jrmi: ‘or

3. Action by a housing ~ner that results in an applicant’s having to vacate his or her unit, where:

a. ‘rue reason for the owner’s action is beyond an applicant’s ability to control or prevent;

.1 ,‘‘ f ~

• ‘I”
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I. the Authority’s reasonable estimate of tenant-purchased utilities (except telephone and/cir television cable) and the other housing service; that
are’normally included in rent; or

~. If (he Family chooses, the average monthly payments that it actually made for these utilities and service; for the ao;t recent 12-month perIod or, it
Information is not obtainable for the entire period, for the most recent f, month period.

7.34 Single Person

Single Person is a person living alone or intending to live alone and who does not qualify as an Elderly Family

~r a Displaced Person as defined in this section or as the remaining member of a tenant Family.
2.35 Spouse

‘ m l

One’s husbarId or wife.
~.36 Standard Permanent Replacement Housing ‘

standard, permanent replacement housing Is housing that is:

A. Oeient, safe, and sanitary;

P. Adequate ?cr the family size, (Reference 4.)) )D)).

C. Family occupied, under a lease or occupancy agreement.,

Such hou;inq does not include transient facilities, such as motel;, hotels, or temporary shelter; for victims of domestic ~toIenc~ or for homeless
families (Section 2.37), and in the case of domestic violence referred to in paragrapt, P of Section 2.21, does not include the housing unit in which the
applicant and thi applicant’s spouse or oth,er member of the household who engages in such violence, live.

7.37 Substandard Housing , -

A.A unit l;sub;t~!~c~,4.f It:

II) Is dilapidated;

(7) Does not have operable indoor plumbing;

(3) Doe; not have a usable flush toilet Inside the unit for the exclusive use of a Family;

(4) Doe; not have a usable bathtub or shower inside the unit for the exclusive use of a Family;

IS) Doe; not have electricity, or has inadequate or unsafe electrical services;

(6) Does not have a safe or adequateso1irte of heat;

(1) Should, but doe; not, have a kitchen; or

(8) Has seen declared unfit for habitation by an agency or unit of government.

6. A housing unit is dilapidated if it does not provide safe and adequate shelter, and its present condition endangers the health, safety, or well—being of
a Family, or it has one or more critical defects, or a combination of interued~a(e defects in sufficient number or extent to require considerable repair or
rpbui Iding.



F.’ In the case of utilities pu.~.iased directly by tenants from utility provio~,a,
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(I) The defects may involvi original construction, or they say result from continued neglect or lack of
repair or from serious damage to the structure. •:‘•i ~

C. For purpost’s of this section, an applicant who is a homeles; family’ is living in substandard housing.                 k~   ~ t.~i.nr.. a ‘hn..le;s family~
includes any individual or Family who:
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6. A housing unit is dilapidated If it doe; not provide safe and adequate shelter, and its present condition
endangers (he health, safety, or well—being of a Family, or it has one or more criticil defects, or a
combination of intermediate defects in sufficient number or extent to require considerable repair or -

rebuilding.

(1) The defect; may involve original construction, or they may result from continued neglect or lack of
repair or from serious damage to the structure. , ~ ~

C. For purposrs of this section, an applicant who is a ‘homeless family’ is living in substandard housing. For purpose; of the preceding sentence, a ‘homeless
family’ includes any individual or Family who:

(1,) [ads i tired, regular, and adequate nighttime residence; and - -‘‘ ,, ~

(2) Ha; a primary nighttime rt’sidente that is:

a. A supervised publicly or privately operated shelter designed to provide temporary living ar.ommodatinns (including welfare hotels, congregate
shelter;, and transitional housing for the mentally ill);

B :‘~ ~

i” r~1

(1) Should, ‘b~i~

(8) Has Leen declared unfit for habitation by an agency or unit of government.



F.’ In the case of utilities pu.~.iased directly by tenants from utility provio~,a,

• m’

t. n public or private plate not designed for, or ordinarily used ~ a regular sleepin~ accommodation for human
beings.

- r4~nr~qui~tw-~w.iI 11~i; s~w—p -.—-w~

e. A ‘homeless family’ doe; not include any indiViduaL imprisoned or otherwise detained pursuant Ic an at of
Congress or State law.

(3) For purposes of this section, Single Room Uccupancy (SRO) Housing is not substandard solely because it doe;
not contain sanitary or food preparation facilities (or both).

0. For the purpose of administering this policy, substandard housing shall be any house or building that doei not meet the
minimum housing codes of the City of Merkel                        , Texas and has beer declared substandard by said entity.

E. Verifications for applicants applying for the preference of substandard housing; Consists of
certification from a unit or agency of government or from an applicant~s present landlord that thi applicant’s unit
has one or more of the deficiencies listed, from a public or private facility that provides shelter for homeless individuals or

from the local police department.

7.38 Tenant

The person or per;nrts who execute the lease with (hi; Authority.

7.39 Tenant Rent

The amount payable monthly. by the Family as rent to the Authority for occupancy of a unit as defined in, an( determined in accordan~e
with 24 CFR Part 913. Where all utilities and other essential housing services ar~ s~tppIied by (he Authority, Tenant Rent
equals total tenant Payment. Where some or all utilities and othel essential housing services are not suppliedby the
Authority, and the cost thereof is not included in thi amount paid a; rent, Tenant Rent equals Total Tenant Payment less
the Utility Allowance.

7.40 termination of Tenancy

Termination of the legal right to occupancy of the apartment. Termination of tenancy includes a termination o

the leas~’,or’ a decision not to renew the lease at the end of the lease term.
2.41 Total Tenant Payment

the monthly amount calculated under A below. Total Tenant Payment does not include charge; for excess utilit
consumption or miscellaneous charges.

A. Iota) Tenant Payment for a Family whose initial lease is effective on or after August 1, 1982, shall be tt highest of the

following, rounded to the nearest dollar:

i. tO p~rtent i,f Monthly Adjusted Income;

7, tO percent nf Monthly Income; or

3. Welfare assistance set out in 24 CFR 913.107 (A)(3), (Not applicable to any Authority in Region VI.)

7.4? Utilities

Utilities are water, electricity, gas, other heating, refrigeration, tooting fuels, trash collection, a sewage services. Telephone and/or Television
Cable service is not included a; a utility.
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2.43 Utility Allowance

If the cost of utilities and other housing services for an assisted unit is not included in the Tenant Rent b

is the responsibility of the Family occupying the unit, an amount equal to the estimate made or approved by I
Authority or IWO, under 24 CFR Part 965, of the monthly cost of a reasonable consumption of such utilities a

_______________________________nthpr service;  for  the  unit  by an energy—conservation household of modest circumstances consi;tent with t
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If the cost of utilities and other housing services for an assisted unit is not included in the Tenant Rent but is the responsibility of the Family occupying
the unit, an amount equal to the estimate made or approved by the Authority or IWO, under 24 CFR Part 965, of the monthly cost of a reasonable
consumption of such utilities and other service; for the unit by an energy—conservation household of modest circumstances consistent with the
requirements of a safe, sanitary, and healthful living environment, the schedule of utility allowance is attached as Appendix jj.j

7.44UtIlity Reimbursement ‘

The amount, if any, by which the Utility Allowance for the unit, if applicable, exceeds the total Tenant
Payment for the Family occupying the unit. ‘ -

2.4S Very Low-Income Family

9
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2.46 Veteran

Veteran is a person who served in the active military, naval, or air service and who was discharged or releasid therefrom under conditions other than
dishonorable.

7.41 Welfare Assistance

Welfare or other payment; to Families, based on need, that are made under programs funded, separately or jointly, by Federal, State or local governments.

3.0 DETERMINATION OF ELIGIBILITY AND SUITABILITY

The Application for Admission and Record of Applications/Community-Wide Waiting List (hereinaftir taIled ‘Community-Wide Waiting List’)
constitute the basic records of each Family applying for admission. The ~ information submitted by each applicant shall be verified to assure that the date
upon which eligibility andt\ suitability for admission are made full, true, and complete. the Authority will indicate on each Community-Wide Waiting List
either that the applicant meets all of the requirements governing admission as set forth in Sed ion 4 or that the applicant does not meet the requirement;
and is ineligible for admission. ‘ “ -‘‘ -

It the Authority determines the applicant is ineligible, the Authority shall promptly notify the applicant. When requested, and within a reasonable time
after the determination is made, the applicant shall be provided an opportunity for an informal hearing. A reasonable time for the purpose of
this,paragraph is 10  days

Ar. applicant certified for admission, yet determined to be ineligible at the time of the leasing interview, sill not be admitted,

If a determination has been made that the applicant is eligible, arid satisfies all requirements for admission, the applicant shall be notitiedot the
approximate date of occupancy insofar as the date can be reasonably determined.

4.0 ADMISSION AND SELECTION

4,1 Overall Income Eligibility for Ad.imsion

No Family other than a Lower Income Family shall be eligible for admission in accordance with the provisions of

24 CFR 913.104 and, 913.105 set out generally below:
A. Admission to units available before October 1, 1901;

Section l&a of the United States Housing Act of 1937 (42 USC 1437n) (‘The 1937 ACT’) provides that not more than 25 percent of the dwelling
units that were available for occupancy under public housing Annual Contribution; Contracts taking effect before October 1, 1981, and that are leased
on or after that date, shall he available for leasing by lower Income Families other than Vpry lr’w—lncomi’ Families. HUD reservEs the right to limit
the admission of Lower Income Families other than Very low-Income Families to these
,,nitc. -

P. Admission to Unit’s Available on or After October 1, 1981;
Sectirn, 1Mb) of the 193? Act (42 USC 1431n) provides that not more tha;s five pescent of the dwelling units that initially becr~me available fo~
occupancy under public housing Annual Contributions Contracts on or after October 1, 1981, shall be available for leasing by lower—Income
Families other than Very Low-Income Families, No Lower-Income Family other than a Very Low-In~o.e Family shall, after July 1, 1984, be
approve’l fur admission to any unit in a Public Housing or Indian Housing project for which initial occupancy began or’ or after October I, 1981,
except with the prior approval of HUll.

4.7 Application;

A.A Completed, Signed, Application for Admission, as defined in Section 2.3, is required for a person to be considered for admission. Applications for
Admission will be accepted •yjeeJcd~vs__betweeri,.,,,.Uici

hours of 9:00 a.m. and 3x00 p.m.___________——_______________
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At the following address:731 North 1st

Merkel, Texas
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II~?UJ..~ tIL                                                                .                —

At the following address: 731 North 1st

Merkel, Texas 79536

P. The location, facilities, and circumstances for accepting application; will afford persons the greatest opportunity to apply.
C. An applicant must contact the Authority every 3 month; to indicate continued interest and update any

information rDqardlnq the application. If an applicant tail; to notify I’e Authority within the ~p~cified liti’, (ii’ Authority will remove (he application
from its active liles.

l0
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E. The Authority will keep a copy ... each tenant’s application for admission ~u ‘ ~ltc housing in the tenant; file. Any other occupancy information the
Authority collects must be retain, for at lease three year; or until audited by Hull, whichever occurs later. This will include data on current applicants
and tenants, and applications from people who were never admitted. -

F. II an applicant has participated in any of the programs administered by this Authority or any other Housing Authority or Housing Agency and left
the program in violation of Program Kules. such a; owing unpaid rent, damages, vacancy loss, rent paid on a vacant apartment, etc., will not be
eligible for further assistance until the funds are repaid in full.

4,3 Record of ApplicationslComsunity-Wide Waiting List

A. The applicants name will be placed on a Community-wide Waiting List based on the date and time the application is received by the Authority. The
Authority sill maintain the Community-wide Waiting List by the required number of bedroom;. The Authority also will indicate on the Community-
wide Waiting list the following about each applicant Family:

(1) Race/ethnicity

(2) Determination of eligibility or ineligibility for selection (Section 4.2) and screening (paragraph A. of Section 4.5)

(1) Freterence determination (paragraph C. of Section 4.5).

(4) P~ln .i,siqned to dwelling unit and identifRatlon of unit to which assigned, or date and unit offered and rejected with reason for the rejection
noted.

(5) Reason for removing applicant fro. consideration for housing, i.e., upon applicant’s request, failure, to communicate continued interest, or
applicant no longer qualifies.

P. Consistent with the objective; of Title VI of the Civil Rights Act of 1964, other statutory requirements, Hull regulations, and polities, offers from
the Community-wide Waiting List to appropriate-sized units will, be made after preferences outlined in paragraph C. of Section 4.5 are applied.

4.4 EligibilIty for Admission

thqible applicants for admission for housing with the Authority are those:

4. Who qualify as a Family as defined in Section 2.13; however, prior to admission of a Single Person, the Ai,thor:ty must obtain authorization from

IWO; and

P. Whose Annual Income does not exceed the applicable income limits for admission established by the Department of Housing and Urban

Development and utilized by the Authority’. Hereto attached as Appendix ..~I

This Authority not have permission from HUll or provisions in it’s policies to house single persons:

4.5 Screening, verification, selection of applicants and tenant assignment

4. Screening

I. tllgible applicants will be screened and those who meet the screening criteria will be con;id~red suitable for housing. Those applicants meeting the

screening criteria are those: ,

a. Whose past performance in meeting financial obligations, especially rent, is satislatory;

b. Who have no record of disturbance of neighbors, destruction of property, living or housekeeping habits that adversely affect the health,
safety, or welfare of other residents; and
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c. Who have no history of criminal activity involving crimes of physical violence to persons or property or other riminal acts that adversely affect
the health, safety, or welfare of themselves or other resident;. This include;, but is not limited to, the possession, sale, or use of illegal
~,uhstance;.
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t. Who have no history of riminal activity involving crimes of physica: YioICJ~S.S. --property or other criminal acts that adversely affect the health, safety, or
welfare of themselves or other residents. This includes, but is not limited to, the possession, sale, or use of illegal
substance;. -

In the e-sent of receipt of unfavorable information regarding conduct of the applicant, the Authority shall give consideration to the time, nature, and extent of
applicant’; conduct and to factor; that ;.gh( :ndicjtp a reasonable probability of favorable future conduct or financial prospects in determining eligibility of the
applicant. Factors to be considered in ;~sch a case will include the following:

a. Ividence of rehabilitation;

11
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~uul the ii Idhi lily el :;iurl, pu’ x~ie ;n; ~n
IL Veil in’it lou ‘ (See Appendices III a, b, c)

1. In conjuction with the application process, the Authority shall require whatever

docutientation is needded to verify information the applicant his provided. ‘t’he applicant (and other I-

’auily m~nbers as the Authority designate may be required to execute a release and consent

form(s) authorizing any person, finn, or association, including any federal, - state, or local agency, furnish or

release to the Authority such information as the Authority determines to he necessary. Verfication of eligibility,

suitability, and ‘~ federally mandat.ed preferences, along with any other information, is to be acccnplished by

tlwugh evaluation fran information subidtted by the applica or received fran thini p~srties. .‘ ~‘• ‘

2. Vei-iflcat ion of federally mandated preferences shall, be in accordance with
24 CFH 960.211. -

3. Any request by the Authority to the applicant or third party for verifying’

• docu’iientation must state in definite and clear terms the character, source, a

ron ten I of docunen tat ion sought.
C. ‘Selection -

In ‘~e1ertinq residents fran anounq eliqihTc xpplic~uits who niect the i~ten~r1q criteria, first consideration shall

be given to matching the size and unit offered to the Fanily’s need. The Authority will take into consideratlo

the needs of individual Faullies for Public Housing end the statutory purpose
of the lower-incrine housing progress. , -

-.

Three federally mandated preferences take priority over all other’ preferences

These three preferences are: ‘ ‘

a •1:ivolnnti: I ly dl spLiced applicants ( ice 5ecl Loll ). ‘1)

• I,.”Applicants livinq in r.ljhntFindan1 houninq (sse S~’rLion 2.37), and “~•

,l~,fil (IIi(r~ lhi.il, ,iiu~ ,ii1 I ‘LV I,I(J in :;i,i,il~iul J1eI1ul.Ill(’lll. ii,,l~ncii~’hil lusi:;liiij

~i:u ht iniwl iii ~,‘n~t inwi 2.jb; ~]Il(J ‘H,. ‘‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ .‘.. pA’

~

r:. App Iicaiits !)~lY t.pq more than 50 percent of their iix.n iii ly .Iiici.iiiO dM

rent (sse Section 2.30). ‘

Preferences will be applied as follows:

Those applicants who qualify for any or all of the Federal Preferences which are fani. lies who are; (a) occupying

substandard housing, reference 2.37; (b)

•ii ii y rI I !:fl I,irr’-l , t ,ls’i’’iirr 2.21; ((.) I~1Y ‘111(1 liP H ~‘‘ I h,iii ‘if)?. ~t f.;iii l~ ‘~

• ~,. I

• ‘•

______________________1   Thp Authority shall adot~t ~ systEm  of inca-ne ranges (Broad Range of Irc~1e9);
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inca-ne for rent, reference 2.30. These applicants will be treated equall~t, ~“

regardless of ci.ccuiistances and will be housed accord inq to date and time ~f

application with proper certification and verfication. ‘~.
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3. The Authority shall adopt a sys tan of incaiie ranges (Broad Range of Incanes) • -iii order to achieve and maintain in each project a

resident body caiposed -~ -~ of fa’niI,i.es with a range of incanen and rent-paying abilities representative
- •,

of the range of inccines of Lower-Inca-ne fanilics in the Authority’s area of :. operation. The Authority will determine the average rent

necessary to mainta financial solvency and develop preferences or other means, such as ccimunity a reach, to bring the Authority’s actual

distribution f r~its ckx~er ID tie hxbia
12 ‘.• -
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- The Authority’s Broad Range of Incanes will be reviewed annually and updated,

as needed. Current flroad Raoçio o: Inca-non is included’ as Appendix 1V.

• Applicari t s will he id~nt. I lied or sough I: wi, thi ii the Ll(’id(’(l inca-nr’ ranqe. The

• needed inca-ne range is the range in which there exists the greatest deficienc~

• in actual nunt~er of tenants l)oU~3(x1 ca-,iiwir~xI to the iniuil,e.r p:’ojeel&xl to be

• housed in said range. If more than one range has the seine deficiency, highest Inca-ne range will. be rom;idered First.

The Author ly .:~h:i,1 1 not ~II i’M

• occur while await mg hiqher-inccine tenants, when lower-inca-ne tenants are awil

• and inca-ne distribution shall not result in any disparate treatjneiit of, dii terE racial, ethnic, or any other p~-otected group. Broad

Range of Inca-no Ap~~endiX,

4 . A~)piicants who do not q~ieil iVy for Part 2, ol t hi.i s sect ion ( Feden’.,i I 1 y Marxlaf.ed

• Pt e1crcnce~ iwiy Lx’ ani;.i ~ led be[or—e dPI ,lic.n: l~ who (l( on., I it y . Iii ~ ~ lW~ mo:’c t.I ~tn I 0?; of’ those appi icilrl Is wi ~o actually

receiVe .iciis 1dm e iii .lfly a-ic’

year p~ritxl may be applicants who did not quality for I’ent 2. , of 1,hmh; Sect t(*~ ‘llii,s I0’~ exception will, be for a one year

period to coincide whIm this AuUmorJ fiscal year April 1 through March 31. This 10% exception limit applies only~’

where this Authority has qualifying applicants for Part 2. of this section,Hat the time assistance is granted. If there are no qualifying applicants

for Part 2~ of this section when the assistance is made to the non-preference holder, then that assistance does not count against the 10%

lImit. This 10% limit applies  to each  waiting list  this Authority maintains. The 10% limit d riot apply to each sub—i 1st: wi thin a larger

waiting ‘1 .ic;1 (~uirh en; ~uuh—l mls by

bedroan size, inca-ne range, etc). - • ‘

• This’ lO%’èxceptlon applies only to applicants who are initially receiving -assistance. This exception does not apply to fanilies who

transfer fran one.( to another or fran one progran to another within This Authority’s jurisdictior
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The Authority has the right to make exception to this stated order of I~re~r~’ In not more than ten percent of the admissions i.n any

one-year period. These xc ci~ ion wIll 1w’ rm’ cirtk’d I or ci vu w by IlhJU

Upon deniaL of federal preference, the Auth~rity pronptly must provide writtel

notice to the applicant with reasons stated for such denials and state tI~t~ applicant has a right to meet with the Authority to review the

dclei.~ninatiofl
D. Tenant Assiqi-inent • “ I

1. The plan for the assigrinent of applicants to dewiling units is Plan A as follows: •

This plan is not based on the distribution of vacancies in the Authority’s

projects. ‘ Ihe applicant in ottered a suitable unit. It the applicant retuuc
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1. The plan for the assigrv’ment of applicants to dewiling units is Plan A as follows:

This plan is not based on the distribution of vacancies In the Authority’s

projcct:s. ‘the applicant in ottered a suitable unit. It the applicant retuues:’

, the applicant’s nane goes to the hot ta-n of the wa.i I i.ng list.

The Authority’s locations (sites) are listed under t)efini t:ion, Section 2.23:,,

a. All. of fern of units shall, be m.xic Fran the Uecord of AppJ.lcaiion~/ • • H Ccrnwnity-wide Waiting I~ist (Section 4.3) in proper sequential order

considering preferences, without discrlm.i.natinq because of race, color, national origin, religion, creed, sex, açje or handicap: • ,
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U. IM~ dppiJU~iIt1 SIk’Ii- Le~e1ve uut~ ~ ~ —

type) that has ~en vacated the longest, who 11w .he Authority operates

- one or multiple project locations or sites, and the applicant must accept the ~init offered or be moved- to the

bottcin of the Cc*niunity-wide Waiting List, with a new listing date being the date of refusal; and

•c. Applicants may reject offers of vacancies without being moved frau their place on the ccntnunity—wide

Waiting List if rejection is not related to race, color, national origin, religion, creed, sex or age, and if i

(I) To the Authority’s saI.i~f,act ion, based on clear evidence, the

applicant is willing to accept the unit offered but is unable to
move at the time of the offer; or , ,, •

(2) To the Authority’s satisfaction, basea on clear evidence, acceptance by the applicant of a given offer of a

suitable vacancy will result’ in undue hardship; i.e., inaccessibility to source of erployment or children’s

day care center. . • . •

2~ If the unit vacated the longest is not so offered, the Authority shall

• doruTlent and retain the reason why it was not- offered (e.g., disrepair,
cleaning, etc.). .

4.6. Transfers . •The Authority shall maintain a list of Fanilies (by nminber of bçdroans) that

• need to bc transferred. The Fanil.y nano shall, be placed on this list, on the day the Authority becanes aware of

Fainly catjxs~ition c hemnqe or other rirrt,nqtanre’ requiring a change. Fanilies underhoused shall be given

preference over fanilies’,,. overhoused In the transfer process. I~anhlies needing special, consideration because of

handicap or disability shall be acccinuodated before overhoused FaniJ.ies whenever possible. Transfers to other dwelling units

will be made as follows:

A. Tenants will be transferred to a dwelling unit of equal size, either within’::

a Location or c;.i.te or between locaL iorm or ~i los, only I o al li”vi,mk’

~ hardships as dete.nnined by the Authority; cudz • , • • ..

13. Normally, transfers within a location or site or between locations or sites for hanb;h ip rcan ins, ‘or to correct

over/unck’r boo!; ing in ~mcrotmIdnre will:

~k~ction 4 . 1.1, shal t have priority over new app! i.cantn. The 1~uthrolty will not rèq~iiro a Fan.ily residing in a unit

too largetot.its neóds”.to~transt’er-H

Into ,‘t~Ørnn,l,iclr unit rirmJ,&wi~ the Wailing - IA.t!41 rvUec:&s a need: for t:)m~, occtip.lod

• ,
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• 4.7k Resident Orientation, ‘ ‘ • -

Eligible applicants selected for admission will be required to participate

• in an orientation progran conducted by the Authority to acquaint new resident __________________________Panilies

with such items as:   the policies,  the Lease agreement,’ maintenance
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4.7 Resident Orientation

Eligible applicants selected for admission will be required to participate

in an orientation progran conducted by the Authority to acquaint new resident F’auilies with such items ass the policies,’ the

Lease agreement,’ maintenance

• procedures, services provided by the Authority, grievance procedures, resident rights, responuibilities, and obligations, and the operation of

heating, coolir:
• and pI~inbinq equipuent in the Units. ‘. -

4.8 IncaTie Limits

The incane limits used by this Authority for admission to its sites are’ established by HUt). No minimun inccine limits are established.

Appendix II sets out the current incane limits.

14 - ‘‘ ‘
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‘3.

- Residents of the Authority ore to be charged Tenant Rent in accordance with 24 CFR Part 913.

4.10 Other Chargbs ‘ ‘ . Thñ tenant: wit 1 bc’ charged for npeein I qcicxls and Mciv i(’s’s • ~‘ind For I ho cost

• of all repairs of danages caused by carelessness, misuse , or neglect on the

on the part of the tenant or guest. Such charges will be for the actual cost

of the materials and labor required. Periodically, the Hoard of C  issioners

will adopt a list of the most cannon charges set out as Appendix , attached

here to. ~i LjJJd~~ ~ ~                                                                                                                                                                                                                                                                                                                                                              — -~ .L~ ~     :r,,,
4 11 (k~cupancy Standards I

To avoid overcr~3ing and prevent wasted space, units are to be: leased in

accordance with the occupancy standards set forth below. However, in the event

• that there are units which cannont be filled with fanilies of appropriate size

and type after all possible efforts have been made to stimulate. app1iC~~itionS,

eligible fanilies of the most nearly appropriate size will be housed and will

be moved to units of the proper size at the earliest possible date. • , ‘

• A. Dwellings shall genezally be assigned as followss generally 2 persons

1. No less than one, nor more than two persons per bedrcxm. , ‘

2. Persons of different generations, persons of the opposite ~cx (other that
• spouses), and unrelated adults, will have separate bedroans. , -

- ‘ 3. Children of the sane sex will share a bedroan. ‘ -‘

• ,, • • 4. Children younger than 2 years old, will share a bed.roau with single -parents. Children 3 and over may share the sane

bedroan with an adult
• - the sane sex at the discretion of the fanily. ‘

5. Persons with verifiable medical needs or other extenuating circunstances may be provided a larger unit. ‘ ‘

• ‘ ‘ lkni~ mt1 tin it S !;tWi1 1 be 8(1 nsr4iqr%ed by taking intc: colt!; idor~,l’ ion (“VOt~

‘1 t’anii,y member, regard less of age, who is to~be counted as ‘ person. ~. ~ 1LJL&u,t ~-             ~.... ‘

MJMBER OF ~ NUMBER OF PERSONS

MINiMUM MAX1NUM

(P    1.      I , , -

1 1 2
2 2 4
3 3 6

4 ‘ 6 8
8 10
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These standards regarding the mlnlnun and maxinun rsunber of persons who will occupy a unit will be applied within the restraints of~

financial •solvency and progran stability. Assignments of Fanilies within the unit ranges indicated above will be determined by the Authority

based on individuai Fanily needs. When it is found that the size of the dwelling is no longer suitable for the I~inily in accordance with these, steindai’ds,

tIx~ I~iniIy wi,I I

be required to move according to Section 4.6 when the appropriate size unit

beCuineS avai 1th1c. ‘ -

15



‘uhi t

t



‘uhi t

Table Library

PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement

Parts I, II, and II

Annual Statement
Capital Fund Program (CFP)   Part I: Summary

Capital Fund Grant Number         FFY of Grant Approval:

 x  Original Annual Statement

Line No. Summary by Development Account Total  Estimated Cost

1 Total Non-CGP Funds
2 1406     Operations 43,730
3 1408     Management Improvements
4 1410     Administration
5 1411     Audit
6 1415     Liquidated Damages
7 1430     Fees and Costs
8 1440     Site Acquisition
9 1450     Site Improvement
10 1460     Dwelling Structures
11 1465.1  Dwelling Equipment-Nonexpendable
12 1470     Nondwelling Structures
13 1475     Nondwelling Equipment
14 1485     Demolition
15 1490     Replacement Reserve
16 1492     Moving to Work Demonstration
17 1495.1  Relocation Costs
18 1498     Mod Used for Development
19 1502     Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Table Library

Annual Statement
Capital Fund Program (CFP)  Part II: Supporting Table

 Development
Number/Name

HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated

Cost
TX 158 HA WIDE OPERATIONS 1406 43,730
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Table Library

Annual Statement
Capital Fund Program (CFP)  Part III:  Implementation Schedule

Development
Number/Name

HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TX158 HA wide 03/31/02 03/31/03
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Table Library

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete a table for any PHA-wide physical or management improvements planned in the next 5
PHA fiscal year.  Copy this table as many times as necessary.  Note:  PHAs need not include information from Year One of the 5-Year cycle, because this information is included in the Capital Fund
Program Annual Statement.

Optional 5-Year Action Plan Tables
Development
Number

Development Name
(or indicate PHA wide)

Number
Vacant
Units

% Vacancies
in Development

Description of Needed Physical Improvements or Management Improvements Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Table Library

Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name,
Number,
and
Location

Number and
Type of units

Capital Fund Program
Parts II and III
 Component 7a

Development
Activities
Component 7b

Demolition /
disposition
Component 8

Designated
housing
Component 9

Conversion

Component 10

Home-
ownership
Component
11a

Other
(describe)
Component
17


