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PHA Plan
Agency ldentification

PHA Name: HOUSING AUTHORITY OF THE CITY OF MERKEL
PHA Number: TX158
PHA Fiscal Year Beginning: 04-01-2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N i

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ sjurisdiction. (select one of the choices below)

X The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

[ ] ThePHA’smissonis (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as. numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X PHA God: Expand the supply of assisted housing
Objectives:

[ ]  Apply for additiond renta vouchers
X Reduce public housing vacancies:
[] Leverage privae or other public funds to create additiond housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)
X PHA God: Improve the qudity of asssted housing
Objectives:
X Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

X PHA God: Increase assisted housing choices
Objectives:

| [ [ I e

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

X Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments.

X Implement public housing security improvements:

[] Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

[] Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote self-aufficiency and asset development of asssted households
Objectives:

]

Increase the number and percentage of employed persons in asssted families:
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Provide or attract supportive services to improve ass stance recipients

Provide or attract supportive services to increase independence for the elderly

X
employability:
X
or families with disghilities.
[] Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

X Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
[]  High Performing PHA
X Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]
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Provide a brief overview of theinformation in the Annual Plan, including highlights of major initiatives and discretionary policiesthe PHA has
included in the Annual Plan.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting documents available for public inspection.

Table of Contents
Page #
Annual Plan
I. Executive Summary
ii. Tableof Contents
Housing Needs
Financid Resources
Policies on Eligibility, Sdection and Admissons
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capita Improvement Needs
Demalition and Dispostion
. Desgnaion of Housng
10. Conversons of Public Housing
11. Homeownership
12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information

Attachments

Indicate which attachments are provided by selecting al that apply. Provide the attachment’s name (A, B, etc.) in the space to the | eft of the
name of the attachment. Note: If the attachment is provided as a SEPARATE file submission from the PHA Plansfile, provide thefile namein
parentheses in the space to the right of thetitle.

©COoNOOrWDNE

Required Attachments:
X Admissions Policy for Deconcentration (PHA ONLY HAS ONE SITE ,THERE ISNO DIFFERENT PLACING
FROM APARTMENT TO APARTMENT, ALL TENANTS ARE TREATED EQUAL.)

[]  FY 2000 Capitd Fund Program Annua Statement
[] Most recent board-approved operating budget (Required Attachment for PHAS that are troubled or at risk of being
designated troubled ONLY)

Optiona Attachments:

[ ] PHA Management Organizationd Chart

[ ] FY 2000 Capital Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan
(1)



[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan text)

[ ] Other (List below, providing each atachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “ Applicable & On Display” column in the appropriate rows.

All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations

X State/Local Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choicein those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the
PHA’sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and |ncome Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents
check hereif included in the public housing
A & O Palicy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development
|:| check hereif included in the public housing
A & O Policy

Annual Plan: Rent
Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if morerecent, approved | Annual Plan: Capital Needs

or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demoalition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

[ ] check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), theresults of that audit and the PHA's
response to any findings

Annual Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

(1)




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA, provide
a statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs column, provide the estimated
number of renter familiesthat have housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon
which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall :glflcl)tr;i Supply Quality :Abcl;ﬁifs- Size tLig(ria-
Income <= 30% of | 2396 2 4 2 4 2 2
AMI
Income >30% but | 2291 2 4 2 4 2 2
<=50% of AMI
Income >50% but | 1861 2 4 2 2 4 2
<80% of AMI
Elderly 1132 4 5 5 5 5 5
Familieswith NA
Disghilities
Race/Ethnicity BL | 330674 | 2 4 2 4 2 2
Rece/Ethnicity H | 356866 | 2 4 2 4 2 2
Race/Ethnicity NA
Race/Ethnicity NA

What sources of information did the PHA use to conduct this andyss? (Check al that gpply; al materids must be made
available for public ingpection.)

[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
[]  American Housing Survey data
Indicate year:
Other housing market study
Indicate year:

]
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[] Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of PHA-widewaiting list administered by

thePHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (sdect one)
X Section 8 tenant-based assistance
X Public Housng
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting ligt totd 55 40
Extremdy low income | 42 .76
<=30% AMI
Very low income 11 .20
(>30% but <=50%
AMI)
Low income 2 .04
(>50% but <80%
AMI)
Familieswith children | 41 75
Elderly families 3 .05
Families with 7 A3
Disabilities
Race/ethnicity W 37 67
Race/ethnicity BL 2 .04
Race/ethnicity H 15 27
Race/ethnicity Al 1 .02
Characterigtics by
Bedroom Size (Public
Housing Only)
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Housing Needs of Families on the Waiting List

1BR 14 25 0
2BR 25 45 33
3BR 16 .29 7
4BR 0 0 0
5BR 0 0 0
5+ BR 0 0 0

|sthe waiting list closed (select one)?[_] No X Yes

If yes

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generdly dosed?] ] No [ ] Yes

C. Strategy for Addressing Needs
Provide abrief description of the PHA’ s strategy for addressing the housing needs of familiesin the jurisdiction and on the waiting listIN THE
UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its current resources by:
Select all that apply

OO O O O gdod=gdd

Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development

Seek replacement of public housing units logt to the inventory through section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will engble familiesto rent
throughout the jurisdiction

Undertake messures to ensure access to affordable housing among families asssted by the PHA, regardless of unit Sze
required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas
of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner
acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with broader community strategies
Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Select all that apply

]

Apply for additiona section 8 units should they become available
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L everage affordable housing resources in the community through the cregtion  of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based  assstance.
Other: (list below)

N

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

Exceed HUD federd targeting requirements for families at or below 30% of AMI in public housing

Exceed HUD federd targeting requirements for families a or below 30% of AMI in tenant-based section 8 assstance
Employ admissions preferences amed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

|

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

[[]  Employ admissons preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

] Seek designation of public housing for the ederly
[] Apply for specia-purpose vouchers targeted to the elderly, should they become available
] Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for specid-purpose vouchers targeted to families with disabilities, should they become available

Affirmatively market to loca non-profit agencies that assist families with disabilities

Other: (list below)

|
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and ethnicities with digproportionate

needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[] Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsd section 8 tenants asto location of units outsde of areas of poverty or minority concentration and assist them
to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA' s selection of the drategies it will pursue:

Funding congraints

Staffing condraints

Limited availability of Stesfor asssted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demondtrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

N O [

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-based Section
8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public housing or tenant based
Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds,
indicate the use for those funds as one of the following categories. public housing operations, public housing capital improvements, public
housing saf ety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
a) Public Housng Operating Fund 29,484
b) Public Housng Capitd Fund 47,730

c) HOPE VI Revitdizaion

d) HOPE VI Demoalition

€) Annud Contributionsfor Section8 | 49,867
Tenant-Based Assistance

f)  Public Housng Drug Elimination
Program (including any Technicd
Assstance funds)

g Resdent Opportunity and Sdf-
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

1999 capitd funding 47,533

3. Public Housing Dwelling Rental 42,410
Income

4. Other income (list below) 8,280

4. Non-federal sources(list below)

Total resources 225,304

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

(1)




A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a When does the PHA veify digibility for admisson to public housing? (sdlect al that gpply)
X When families are within a certain number of being offered aunit: 1

[[]  Whenfamiliesare within acertain time of being offered aunit: (state time)

[]  Other: (deribe)

b. Which non-income (screening) factors does the PHA use to establish igibility for admission to public housing (select dl that
aoply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

|:|><><><

c. X Yes[_] No: Doesthe PHA request crimina records from local law enforcement agencies for screening purposes?

d. X[] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement agencies for screening purposes?

e.[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or
through an NCI C-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select dl that gpply)
Community-wide list

Sub-jurisdictiond ligts

Site-based waiting lists

Other (describe)

| ke

b. Where may interested persons gpply for admission to public housing?
X PHA main adminidrative office

[ ]  PHA devdopment Site management office

[[]  Other (list below)

c. If the PHA plans to operate one or more Site-based waiting lists in the coming year, answer each of the following questions,
if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting listsswill the PHA operate in the coming year?
PHA only has one site.
2. X[_] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the upcoming year (thet is, they are not
part of a previoudy-HUD-approved site based waiting list plan)?
If yes, how many ligs?
PHA only has one site and applications are taken on afirst come first serve basis.
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3.X[ ] Yes[_] No: May families be on more than one list sSmultaneously
If yes, how many ligs?
If the gpplicant choose to put an application at another PHA, they may do so.
4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists (sdect all
that apply)?
x PHA main adminidrative office

[] All PHA deve opment management offices
[] Management offices at developments with site-based waiting lists
[] At the development to which they would like to apply
] Other (list below)
(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fal to the bottom of or are removed from the
waiting list? (select one)
X One

[] Two
[[]  Threeor More
b.X Yes[ ] No: Isthispolicy consstent across dl waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:
[ ] YesX No: Doesthe PHA plan to exceed the federa targeting requirements by targeting more than 40% of al new
admissons to public housing to families a or below 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DDXXXXX

c. Preferences
1. X Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other than date and time of
application)? (If “no” is selected, skip to subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the coming year? (sdect dl that apply from
either former Federal preferences or other preferences)

Former Federa preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X X X X

Other preferences. (select below)

[] Working families and those unable to work because of age or disability

[] Veeansand veterans families

[[]  Residentswho live and/or work in the jurisdiction

[] Those enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicdimsof reprisdsor hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space that represents your first
priority, a“2” in the box representing your second priority, and soon. If you give equa weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the same number next to each. That means you
can use“1” more than once, “2” more than once, €tc.

1 Dateand Time

Former Federd preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Digposition)

Victims of domedtic violence

Substandard housing

Homelessness

High rent burden

N A e

Other preferences (sdlect dl that apply)
[] Working families and those unable to work because of age or disability
[] Veeransand veterans families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income gods (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicdimsof reprisds or hate crimes
(1)



[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements.
[] The PHA applies preferences within income tiers
[] Not gpplicable: the poal of gpplicant families ensures that the PHA will meet income targeting requirements

(5) Occupancy

a. What reference materias can gpplicants and residents use to obtain information about the rules of occupancy of public
housing (sdlect dl that gpply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

[]  PHA brigfing ssminars or written materias

[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select dl that gpply)
[ ]  Atanannua reexamination and lesse renewd

X Any time family composition changes

X At family request for revison

] Other (list)

(6) Deconcentr ation and | ncome Mixing

a [ | YesX No: Did the PHA’sandysis of itsfamily (genera occupancy) developments to determine concentrations of
poverty indicate the need for measures to promote deconcentration of poverty or income mixing?

b.[] YesX No: Did the PHA adopt any changes to its admissions policies based on the results of the required andysis of
the need to promote deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select dl that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted developments below:

[] Employing waiting ligt “skipping” to achieve deconcentration of poverty or income mixing gods & targeted
developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
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[] Other (list policies and developments targeted below)

d.[_] YesX No: Did the PHA adopt any changesto other policies based on the results of the required andlysis of the need
for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlysis, in which developments will the PHA make specid efforts to attract or retain
higher-income families? (select al that apply)

X Not gpplicable: results of anaysis did not indicate a need for such efforts

[] List (any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA make specid efforts to assure access for
lower-income families? (select dl that apply)

X Not gpplicable: results of anaysis did not indicate a need for such efforts

[] List (any applicable) developments beow:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)
X Crimind or drug-rdated activity only to the extent required by law or regulation
[] Crimind and drug-related activity, more extensvely than required by law or regulation
[] More genera screening than criminal and drug-related activity (list factors below)
X Other (list below)
LANDLORD VERIFICATION

b. X Yes[_] No: Doesthe PHA request crimina records from local law enforcement agencies for screening purposes?
c.[ ] YesX No: Doesthe PHA request crimina records from State law enforcement agencies for screening purposes?
d.[] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screening purposes? (either directly or

through an NCIC-authorized source)
(1)



e. Indicate what kinds of information you share with progpective landlords? (sdlect al that gpply)
[]  Crimind or drug-related activity
[]  Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting ligs is the section 8 tenant-based assstance waiting list merged? (sdect dl that
aoply)

None

Federd public housing

Federa moderate rehabilitation

Federd project-based certificate program

Other federd or locad program (list below)

|

b. Where may interested persons apply for admission to section 8 tenant-based assistance? (sdect dl that apply)
X PHA main adminidrative office
[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for aunit?

If yes, Sate circumstances below:

(4) Admissions Pr efer ences

a Income targeting

[] YesX No: Doesthe PHA plan to exceed the federa targeting requirements by targeting more than 75% of &l new
admissionsto the section 8 program to families a or below 30% of median areaincome?
b. Preferences
1. X Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-based assistance? (other than date
and time of gpplication) (if no, skip to subcomponent (5) Special pur pose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming year? (sdect al that gpply
from either former Federa preferences or other preferences)

Former Federd preferences

X Involuntary Displacement (Disagter, Government Action, Action of Housing Owner, Inaccessibility, Property
Disposition)
X Victims of domegtic violence

X Substandard housing
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X Homelessness
X High rent burden (rent is > 50 percent of income)

Other preferences (sdlect dl that apply)

[] Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[[]  Householdsthat contribute to meeting income recuirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility programs
[]  Vicdimsof reprisds or hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space that represents your first
priority, a“2” in the box representing your second priority, and so on.  If you give equa weight to one or more of these

choices (either through an absolute hierarchy or through a point system), placethe  same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federd preferences

1 Involuntary Displacement (Disagter, Government Action, Action of Housing Owner, Inaccessibility, Property
Disposition)

Victims of domedtic violence

Substandard housing

Homelessness

High rent burden

N A e

Other preferences (sdlect dl that apply)

[] Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicdimsof reprisds or hate crimes

[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants selected? (salect one)
X Date and time of application
[[]  Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferences for “resdents who live and/or work inthe  jurisdiction” (select one)
X This preference has previoudy been reviewed and approved by HUD
[] The PHA requests approvd for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
[] The PHA applies preferences within income tiers
[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing igibility, selection, and admissonsto any
specia-purpose section 8 program administered by the PHA contained? (sdect dl that apply)

X The Section 8 Adminidrative Plan

[]  Briefing sessions and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programs to the public?
X Through published notices
[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary (that is, not required by statute or
regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in public housing. Income-
based rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusons). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (sdect one)

[] %0
] $1-$25
X $26-$50

2.[] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsst at lessthan 30% than adjusted income

1.[ ] YesX No: Doesthe PHA plan to charge rents at afixed amount or
less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusons policies does the PHA plan to employ (select dl that

apply)
[] For the earned income of a previously unemployed household member
[] For increasss in earned income
[]  Fixed anount (cther than genera rent-seiting policy)
If yes, state amount/s and circumstances below:
[] Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:
[[]  For household heads
[[]  For other family members
[]  For transportation expenses
[] For the non-reimbursed medical expenses of non-disabled or non-elderly families
[]  Other (describe below)
e. Caling rents

1. Do you have celling rents? (rents set at alevel lower than 30% of adjusted income) (select one)

]

Yesfor al developments

(1)
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[] Y es but only for some developments

[] No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy devel opments

For certain parts of developments;, e.g., the high-rise portion

For certain Sze units; eg., larger bedroom sizes

Other (list below)

| [

3. Select the space or spaces that best describe how you arrive a ceiling rents (select al that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or family composition to the PHA
such that the changes result in an adjustment to rent? (select al that apply)

[] Never

[]  Atfamily option

[] Any time the family experiences an income increase

[] Any time afamily experiences an income increase above athreshold amount or percentage: (if selected, specify
threshold)

[]  Other (list below)

9. ] Yes[ ] No: Doesthe PHA plan toimplement individua savings accounts for residents (ISAS) as an dternaive to the
required 12 month disallowance of earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA use to establish comparability? (sdect all
that apply.)
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The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in locd newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below)

|

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assi stance are not required to complete sub-component 4B. Unless
otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers, and until completely
mer ged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

0>

b. If the payment standard islower than FMR, why has the PHA sdlected this standard? (select dl that apply)
[] FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of the FMR area
[] The PHA has chosen to serve additiond families by lowering the payment standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thisleve? (sdlect al that apply)

[] FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR area
[[]  Reflectsmarket or submarket

[]  Toincrease housing options for families

[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
(1  Annudly
] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (sdect dl that apply)
[[]  Successratesof assisted families

[]  Rentburdensof assisted families

[]  Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (sdect one)

(] $0
[1 $1-$25
X $26-$50

b.[ ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this section. Section 8 only PHA s must
complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

[] An organization chart showing the PHA’ s management structure and organization is attached.
X A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected
turnover in each. (Use“NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housng 24 8

Section 8 Vouchers 20 3

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section

8 Certificates/\VVouchers

(ligt individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federa
Programd(list individualy)
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C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’ srules,
standards, and policies that govern maintenance and management of public housing, including a description of any measures necessary for
the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
ADMINSTRATIION PLAN OCCUPANCY POLICY
(2) Section 8 Management: (list below)
ADMINSTRATION PLAN

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only PHASs are exempt from sub-
component 6A.

A. Public Housing
1.[ ] YesX No: Hasthe PHA established any written grievance procedures in addition to federa requirements found a 24
CFR Part 966, Subpart B, for residents of public housing?

If yes, list additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process? (select dl
that apply)

X PHA main adminidrative office

[]  PHA devdopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] YesX No: Hasthe PHA established informal review procedures for applicants to the Section 8 tenant-based
assistance program and informa hearing procedures for families asssted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24 CFR 9827

If yes, lig additions to federd requirements below:
2. Which PHA office should applicants or asssted families contact to initiate the informa review and informa hearing
processes? (sdlect dl that apply)

[ ]  PHA man administrative office
[]  Other (list below)
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7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participatein the Capital Fund Program may skip to component 7B. All other PHAS
must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe PHA is proposing for the
upcoming year to ensure long-term physical and social viability of its public housing developments. This statement can be completed by
using the CFP Annual Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by
completing and attaching a properly updated HUD-52837.

Select one;

X The Capitd Fund Program Annua Statement is provided as an attachment to the PHA Plan at Attachment (state
name)

_Or_

[] The Capitd Fund Program Annua Statement is provided below: (if sdected, copy the CFP Annua Statement from
the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be completed by using the 5 Y ear
Action Plan table provided in the table library at the end of the PHA Plan template OR by completing and attaching a properly updated HUD-
52834.

a [ ] YesX No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund? (if no, skip to sub-component
7B)

b. If yesto question a, sdlect one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment (Sate
name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP optiona 5 Year Action
FPan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital
Fund)
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Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing
development or replacement activities not described in the Capital Fund Program Annual Statement.

[] YesX No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to question c; if yes, provide
responses to question b for each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitaization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under devel opment
[] Revitdization Plan submitted, pending approva
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitdization Plan underway

[] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the Plan year?
If yes, list development name/s below:

[ ] YesX No: d)Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan
year?
If yes, list developments or activities below:

[ ] YesX No: e Will the PHA be conducting any other public housing development or replacement activities not
discussed in the Capita Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[ ] YesX No: Doesthe PHA plan to conduct any demoalition or disposition activities (pursuant to section 18 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437p)) inthe plan Fisca Year? (If “No”, skip to component
9; if “yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the optional Public Housng Asset

Management Table? (If “yes’, skip to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

1a. Development name:
1b. Development (project) number:

(1)



2. Activity type: Demolition [_]
Digposition ||

3. Application status (select one)
Approved [ ]
Submitted, pending approva [|
Planned application [ ]

4. Date gpplication gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[] YesX No Has the PHA designated or applied for gpproval to designate or does the PHA plan to apply to
designate any public housing for occupancy only by the dderly families or only by families with
disabilities, or by ederly families and families with disabilities or will gpply for desgnation for
occupancy by only dderly families or only families with disabilities, or by dderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the
upcoming fiscd year? (If “No”, skip to component 10. If “yes’, complete one activity description for
each development, unless the PHA is digible to complete a streamlined submission; PHAs completing
streamlined submissions may skip to component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dll required activity description informeation for this component in the optional
Public Housing Asset Management Table? If “yes’, skip to component 10. If “No”, complete the
Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by familieswith disahilities[ |
Occupancy by only dderly families and families with disabilities [ ]
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3. Application status (select one)
Approved; included in the PHA’s Designation Plan [ ]
Submitted, pending approva [|
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD Appropriations
Act

1.[] YesX No Have any of the PHA’ s developments or portions of developments been identified by HUD or the
PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip
to component 11; if “yes’, complete one activity description for each identified development, unless
eigible to complete a streamlined submisson. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for this component in the optional
Public Housing Asset Management Table? If “yes’, skip to component 11. If “No”, complete the
Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4: if no, go to
block 5.)
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4. Status of Conversion Plan (salect the statement that best describes the current status)
[] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/IMM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Reguirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] YesX No: Does the PHA administer any homeownership programs administered by the PHA under an gpproved
section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE | program (42
U.S.C. 1437aaa) or hasthe PHA applied or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the U.S. Housing Act of 1937 (42 U.S.C.
1437z-4). (If “No”, skip to component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless digible to complete a streamlined submisson due to small PHA or
high performing PHA status. PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description
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[ ] Yes[] No: Has the PHA provided dl required activity description information for this component in the optional
Public Housng Asset Management Table? (If “yes’, skip to component 12. If “No”, complete the
Activity Description table below.)

Public Housng Homeowner ship Activity Description
(Complete onefor each development affected)

1la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5(h
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; incdluded in the PHA’s Homeownership PlarvProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota devdlopment

B. Section 8 Tenant Based Assistance

1.[] YesX No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the
U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If “No”, skip to component 12; if “yes’,
describe each program using the table below (copy and complete questions for each program
identified), unless the PHA is digible to complete a streamlined submission due to high performer
satus. High performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants? (salect one)
[]  25orfewer paticipants

[]  26-50participants

[]  51to 100 participants

[]  morethan 100 participants

b. PHA-established digibility criteria
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[ ] Yes[_] No: Will the PHA’s program have digibility criteriafor participation in its Section 8 Homeownership Option
program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAS are not required to compl ete this component. Section 8-Only PHAS are not
required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements
[ ] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share information and/or
target supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

[ ] Clientreferds

[] Information sharing regarding mutua dients (for rent determinations and otherwise)

] Coordinate the provision of specific socid and sdlf-sufficiency services and programs to digible families
[]  Jointly administer programs

] Partner to administer aHUD Welfare-to-Work voucher program

[] Joint adminigtration of other demondration program

[]  Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and socid sdf-
aufficiency of asssted familiesin the following areas? (select dl that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissons policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non-housing programs
operated or coordinated by the PHA

Preference/digibility for public housng homeownership option participation

Preference/digibility for section8 homeownership option participation

Other policies (list below)

| [ N [

b. Economic and Socid sdf-sufficiency programs
(1)



[ ] Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to enhance the economic and socid
sf-aufficiency of resdents? (If “yes’, complete the following table; if “no” skip to sub-
component 2, Family Sdlf Sufficiency Programs. The position of the table may be atered to
fadilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)

criteria/other)

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[_] No: If thePHA isnot maintaining the minimum program size required by HUD, does the most recent FSS
Action Plan address the steps the PHA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (rdating to the
trestment of income changes resulting from welfare program requirements) by: (select dl that gpply)
(1)



Adopting appropriate changes to the PHA’ s public housing rent determination policies and train gaff to carry out those
policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy at timesin addition to admisson and reexamination.

Establishing or pursLing a cooperative agreement with al appropriate TANF agencies regarding the exchange of
information and coordination of services

Establishing a protocol for exchange of information with al gppropriate TANF agencies

Other: (list below)

DO dod O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8 Only PHAs may skip to
component 15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip
to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect dl that gpply)
[] High incidence of violent and/or drug-rdated crimein some or al of the PHA's developments
[] High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's devel opments
[] Resdents fearful for their safety and/or the safety of their children
[] Observed lower-levd crime, vanddism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to perceived and/or actud levels of violent

and/or drug-related crime
[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents (sdect dl
that apply).

Safety and security survey of resdents

Anayds of crime gatigics over time for crimes committed “in and around” public housing authority
Andysis of codt trends over time for repair of vandalism and remova of greffiti

Resident reports

PHA employee reports

Police reports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

| I

3. Which developments are most affected? (list below)
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B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA fiscal
year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (sdect al that apply)

[] Contracting with outside and/or resdent organizations for the provison of crime- and/or drug-prevention activities
[] Crime Prevention Through Environmental Design

[] Activitiestargeted to at-risk youth, adults, or seniors

[] Volunteer Resident Patrol/Block Watchers Program

[ ]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention
measures and activities: (select dl that apply)

[] Police involvement in devel opment, implementation, and/or ongoing evauation of drug-dimination plan

[] Police provide crime data to housing authority staff for andysis and action

] Police have established a physica presence on housing authority property (e.g., community policing office, officer in
residence)

[]  Policeregularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and locd law enforcement agency for provision of above-basdline law enforcement services

] Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAseligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[] Yes[ ] No: Hasthe PHA indluded the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related
Regulaions.
(1)




16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[] YesX No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, kipto
component 17.)
2.[ ] Yes[ ] No: Wasthe most recent fiscd audit submitted to HUD?
3. Yes[_] No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No:  If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (Q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High performing and small PHAs are not
required to complete this component.

1.[ ] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term asset management of its public
housing stock , including how the Agency will plan for long-term operating, capitd investment,
rehabilitation, modernization, disposition, and other needs that have not been addressed elsewherein
this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdlect al that gpply)
[]  Notapplicable

[]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin the optional Public Housing Asset
Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resdent Advisory Board Recommendations

1.[ ] YesX No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, thecomments are: (if comments were received, the PHA M UST select one)
[]  Attached & Attachment (File name)
[]  Provided below:

(1)



3. Inwhat manner did the PHA address those comments? (sdect al that apply)
[] Consdered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] YesX No: Does the PHA mest the exemption criteria provided section 2(b)(2) of the U.S. Housing Act of
19377 (If no, continue to question 2; if yes, skip to sub-component C.)

2. ] YesX No: Was the resident who serves on the PHA Board elected by the resdents? (If yes, continue to
question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the balot: (sdect dl that apply)

[] Candidates were nominated by resident and assisted family organizations

Candidates could be nominated by any adult recipient of PHA assistance
Sdf-nomination: Candidates registered with the PHA and requested a place on balot
Other: (describe)

|

b. Eligible candidates: (select one)

[]  Any recipient of PHA assstance

[ ]  Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[]  Other (list)

c. Eligible voters. (sdect dl that gpply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based assstance)
[] Representatives of dl PHA resident and assisted family organizations

[] Other (lit)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: MERKEL

(1)



2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the Consolidated Plan for the
jurisdiction: (sdlect dl that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the Consolidated
Man/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in the
development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the initiatives contained in the
Consolidated Plan. (list below)

OO O O

]

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments: (describe
below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

(1)



Attachments A,B.C,

HOUSING AUTHORITY
Of the City of Merkel, Texas
P.0.Box 417
Merkel, Texas 79536

SECTI ON 8 HOUSI NG
EXI STI NG PROGRANVS

ADM NI STRATI VE PLAN

The following Adm nistrative Plan will be utilized in the operation of the Section 8 Existing Housing
Programin and by the Gty of Merkel, Texas.

The Section 8 Programwas created by the Housing and Community Devel opnent Act of 1974 and anmended by the
Housi ng and Community Devel opnent Amendnment of 1981. In 1976 the Cty of Merkel received its first approved
ACC under the Section 8 Existing Housing Assistance paynent program

Admi ni stration of the Housing Prograns and the functions and responsibilities of the HPO staff shall be in
conpliance with the Personnel Policy of the Gty of Merkel the Equal Opportunity Housing Plan, and the
Section 8 Existing Procedures Manual. Al Federal, State, and |local housing laws will be followed and the
HPO wi Il conply with the Cty of Merkel Housing Assistance Plans arid Fair Housing Regul ations.

Merkel has a relatively stable housing rvarket.

The Housing Quality Standards, in general, do not have a significant inpact on the housing avail able for the
Section 8 Existing Program

I . PROGRAM OBJECTI VES

A The purpose of the Section 8 Housing Prograns shall be to assist eligible | owincone househol ds
with rent payments in order to insure that those househol ds are provi ded decent, safe and sanitary
housi ng; to upgrade the quality of housing available to such fanilies; and to enable the program
participants a greater choice of |ocation than what their incone would nornmally permt.

B. The nethods used to acconplish this objective are outlined in the attached Equal Opportunity
Housi ng Pl an. The subsi —di zed rental units are required to meet Housing Quality
Standards as set forth in Section 882.109 of the federal regniaLionsgoverni ng these prograns.

The public will be notified each time there is an increase in allocations or funding.
C Wien the nunber of applicants on the Section 8 waiting List
or-iti y o - | lbedigafn szos.-rc’ ‘hth~illlierei sii (s son

abl e prospect that additional applicants could be issued certificates within a year of their
application date, the taking of applicants will be suspended. Any such suspension will be
publiclized in area newspapers of general circulation. Wen taking of applications is resuned,
notices will be published again.

(1)



HOUSING AUTHORITY
Of the City of Markel, Texas
P.O. Box 417
Merkel, Texas 79536

. PROGRAM ACTI VI TI ES

The housing Departnent is located at 731 North 1st, Merkel. This departnent is responsible for the
operations of the Section 8 Existing Certificate. It is headed by the Housi ng nanager who reports
directly to the Director of Planning and is responsible for adm nistration of the programs and the
staff. Staff of the Housing Departnent consists of the follow ng:

A Housi ng Manager

The Housi ng Manager/|nspector will inspect each unit to be subsi—dized at init~ial | ease, annual
recertification, nmove—eut inspection and conplaint inspection. The Housing Inspector will work
directly with local elected officials arid city adm nistrators in devel opi ng suitabl e housing
quality standards that will neet HUD requirenents, provide review and comment to local officials
on quality of Housing Stock, availability of decent rentals, advise and assist property owners,
honme owners, and home repair contractors in pronoting preventative mai ntenance prograns and high
standards of housing confort and other attractiveness.

The Housi ng manager /1nspector will have the primary function of overseeing staff functions and
dealing directly with tenants. The Housi ng nanager will assist the Director in contacts with
el ected officials, special interest groups, and property owners.

The Housi ng manager /lnspector will also cross check effectiveness of the HAP progress and
effectiveness in the jurisdiction and certify docunentation, statusboarddi splay, and perfornance
eval uati on.

The Housi ng manager/ | nspector will coordinate with local nedia in regards to news rel eases and
direct public infornation actions to include advertisements, brochures, and posters for
pronotional purposes. Al public infornmation activities will be approved by the Planning Director.
The Housi ng nanager! Inspector will type any fornms that are needed to conpl ete the process of
assisting fanmlies to participate in the housing prograns. After the docunentation is conplete,

the Housi ng Manager/|Inspector will forward the file as needed or file in the proper place.

The Housi ng Manager! Inspector will help in getting contracts signed, taking applications, and any
other duty needed to assist in conpleting and nmaintaining the information in the files current.

I'11. PROGRAM RESPONSI Bl LI TI ES

The activities and responsibilities undertaken by the Gty of Merkel Housing Program Ofice (HPO
are quite conprehensive, including, but not linited to:

1) Informing eligible famlies of the availability of housing assistance.

(1)



HOUSING AUTHORITY
Of the City of Merkel, Texas
P.O.Box 417
Merkel, Texas 79536

2) Encouraging owners to make their units available for |ease by the
famlies.

3) Setting the m ni num and maxi num anount of Housi ng Assi stance Paynents
that can be used for famly-paid Uilities.

4) Receiving applications fromfamlies and determning their eligibility
for assistance.

5) Maintaininga waiting list of famlies eligible for assistance.

6) Issuing Certificates of Fanily Participation.

7) Inspecting units prior to occupancy and periodically thereafter to
assure that they are maintained in decent, safe and sanitary condition.
8) Determ ning rent reasonabl eness.

9) Approving | eases.

10) Maki ng Housi ng Assi stance Payments.

11) Re-examning famly incone and conposition and redetermning the
armount of housing costs required fromthe famly.

12) Providing housing counseling as needed to program partici pants.

13) Keeping accurate records of mnority codes, displacenent statue,

sex of heads of households, and famly status in order to insure that

a cross-section of the very low incone famlies in the commnity are

reached.

B. If, at any tinme, it becones apparent that there are too few appli—cants of certain race or group
(i.e., senior citizens, low .income working fanmilies, ~ -etc.) special outreach directed at that group
wil.l be put into effect until the applications are nmore balanced. (See Objectivel for Equal Cpportunity

Housi ng Pl an attached.)
I V. APPLI CATI ON PROCESS DETERM NI NG ELI @ BI LI TY

A Eligible Families A famly is eligible for assistance under the Section8Programs (Existing)if, at the
tinme they initially receive assistanceunder the program.

1) Qualify as a Very-Low I ncone Famly; or
2) Have been continusously assisted under theU.S. HousingAct of

1937 (a residual famly menber).

The Housing Programoffice will act as a receiving Public Housing Authority for famlies holding a
current Voucher from another locality and who are in good standing with that Public Housing Authority.

The Housing Program office will accept certificate transfers.

B. It shall be the applicant’sresponsibility to fully and accurately completethe application. The information provided will
be used by the HPO to determine initial eligibility and unit allocation when the family is placed on the waiting list.

Applications that clearly reflect that the family is not eligible may be denied based on the information the family gives on the
application. Applications found to contain fradulent information may be denied. The family will be eligible to reapply the next time
applications are accepted.

The amount of income, assets and allowances, family composition and
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HOUSING AUTHORITY
Of the City of Merkel, Texas
r.0. Box 417
Merkel, Texas 79536

status, and any claimed preferences, are all subject to verification. Such verification nust either be in
the formof a statenent signed by the source, a docunented tel ephone conversation with the source, or
documentation that an official record has been viewed by a staff member. Written or oral third party verification of all information applicable to
determination of the Total Tenant Rent must be obtained unless the staff provides written documentation that third party verificationi s
impossible. In the case of handicapped or disabled status, receipt of Soci al Security disability paynments or a doctor’s
statement that the applicant meetsthe definition of either condition, is sufficient.

C. The status of afamily claiming zero income must be verified in thesanme way asincome~~.isverified for other applicants. Verification
of zero incone can be obtained fromthe Departnent of Human Services or other agencies having direct

knowl edge of the family' s circunstances. Ifthefamily iscertifiedand aHAP contract isexecuted in their behalf the income status
will be re-examined each thirty (30) days until a continuing incomeis verified. .~ ~

JF~~LSL11UL~J~i_J~~ —~ Lt~ : L= ' ~IT
- ~ ~ L111 .
11
D. Annual or interim recertifications require information on family composition and income aslisted in Section A B and C.
E. Addil ional criteriafordeternmining an app Ilcant i neliqgib le for Section3 Existing Certificates include

those whose incone, though within the lower-incone famly limt, is such that conputation of the Total Tenant
Rent results in an amount that equalsor exceeds the hi ghest Fair Market Rent available for the unit size for which the family would be
eligible. This preventsissuing certificates to families where no Housing Assistance payments to owners would result. The HPO may determin
applicants who were past participantsin Section 8 or public housing assistance under the United States Housing Act of 1937 ineligibleif the
applicant:
_ Currently owes rent or other amounts to the HPO or another Public Housing Authority and the debt was incurred in connection with

Public Housing or Section 8 assistance under the United States Housing Act of 1937, or,

Has not reimbursed claims paid on its behalf by the HPO to aformer Section 8 landlord, either for rent or for other damages under an

assisted lease, or tor Section 8 vacancy payments, or,

Has violated any Family obligation as stated in the Certificate of Family Participation.

F. Right to appeal determination of ineligibility issuch that if areview isrequested, the HPO will schedul e the review to be conducted
within ten working days from receipt of the family’srequest. There-view wi || not be conducted by any person who nade or
approved t he decision under review or a subordinate of such person. TheHPO wi | | notify the family, in writing, of the results within five
(5) days of the date of the hearing. If, after conducting the hearing, the HPO determines that the family is eligible, the HPO will place the family
on the HPO’ s Section 8 Waiting List without |oss of position due to the period of ineligibility or issue the family a Certificate of Family
Participation whichever isappropriat:e. If, however, after coniductir areview theHPO det ermines that the applicant is ineligible
it will so notify theapplicant, in writing. Thi~ procedure does not preclude
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the applicant from exercising his/her other rights if the applicant believes he/sheisbeingdi scri mi nat ~d agai nst on the basis
of race, color, creed, religion, sex, or national origin~ The HPO will retainfort hree years, a copy of the dpplicatio:1,
tJ~e :iotitication letlers,and the applicants’ response if any: The redc¢rd of any informal hearings and a
statenent of the final disposition. ~

G It is the applicant’s responsibility to keep the HPO i nforned of their current nailing address
while on the waiting list. If noticeis nailed to a famly on the waiting list and there is no
response within the specified anount of tinme, or the post office is unable to deliver the notice, the
applicant will be renoved fromthe waiting list. The waiting list will be purged at six nonth
interval s.

=77 WAl TI NG LI ST AND | SSURANCE OF CERTI FI CATES

A Certificates are issued to eligible famlies in sequence based on tine and date of application,
availability of Certificates for the unit size for which the famly is eligible, and preference
ranki ng above anot her.

B. Preferences shall be given over all other applicants to eligible famlies who have any of the
foll owi ng circunstances:

1) Famly involuntarily displaced.

2) Family living in substandard housi ng.

3) Family paying nore than 50 percent of incone for rent.

The above terns are defined in Fol. 53, No. 10 of the Federal

Regi ster, Friday, January 15, 1988 Pg. 1153-1155.

C. The folliw ng bedroom size standards apply in order to provide the mni numsubsidy that wll
allowthe famly to rent a unit with sufficent space to meet requirenents for adequate housing:
1) Single head—ef - househol d with one mnor under 6 to be certified for one bedroom
2) Due to lack of efficiency units avail able, single—snenber households to be certified for 1-
bedroom but advised of FMR s for
—0-  bedroomunits.
3) Famlies with 3 mnors of sane sex to be certified for 2 bedroons.
4) Famlies with 2 children of opposite sex under 6 years to be
certified for 2 bedroons. Famlies with 2 children of opposite
sex over 6 to be certified for 3 bedroons.
5) Married couple to be certified for 1 bedroom

When issuing a Certificate, the bedroomsize allows a
bedroom or 1iving/sleeping roomper two famly nenbers.
When determining Certificate size, the follow ng applies:

1) One adult and one child under six may share a bedroom
2) Two minors of the sane sex may share a bedroom

Excepti ons:

1) Afamly may be certified for one bedroomsize larger than set in prior provisions by
providing a doctor’s statenent that separate sleeping roomis necessary due to the health of the
fam |y nenbers.

2) Elderly single-menber famly may be certified for two bedroons
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by providing a doctor’s statenent that a caretaker is necessary due to health reasons.

Avb r~e c2/ ~S$ |1~ VT QO~S ~i6t~ ?7tC~M -i-ii? Fftnz~ LIm/7,4-17#,zi F7J~L Ti~-E
E. Briefing of Certificate holders is handl ed on an individual basis by a Section 8 staff menber. Applicants
are interviewed individuall.y and in conplete privacy, given an opportunity to ask questions and are
requested to sign their Certificate. The applicant is provided with the follow ng:

If, it is determned during the briefing that the famly is not eligible, no certificate will be issued.
Appeal procedures apply.

1) A certificate hol ders packet containing those itens required by Section 882.209 (b) of the
Regul ations, a general information brochure explaining the basics of the rental programfor |andl ords
use, a copy of utility allowance schedul e, a discrimnation conplaint form and any suppl ement al
material the HPO nay deem necessary. A current list of available property is posted in the |obby,

or,

2) a. Information on Security Deposit regulations which shall reflect that the owner, at their discretion
may collect a Security Deposit in an anobunt not to exceed the | essor of one nonths contract rent or
t he amount charg ed to non—assisted famlies.
b. Collection of the Security Deposit and any special termsprovi ded for the paynent of the deposit shall be between
owner and tenant. The HPO shall provide the tenant with any information it may have with regard to
community agencies that may assist with security deposit paynents.

c. The HPO shall allow certificate famlies to nove to another locality andconti nue the~r rental assi stance
under the Housi ng Certificate Program,

The HPO will allow up to 15%of its
Programtotal units to nove to other localities not serviced by the HPO

d. Existing Programit shall be the policy of the HPOto allow tenants to nove fromone assisted unit

to anot her under the programas long as the tenant famly does not violate the provisions of the Lease
and the Certificate. The HPOw || issue another Certificate of Famly Participation to the tenant, as

long as they follow these procedures:

e. Certificate holders are notified at their briefing session that the HPO updates the listing of
avai | abl e housing. Additional assistance is provided as needed upon request.

f. As long as th~re is a waiting list for the applicable bedroomsize, the follow ng circunstances will
warrant extension of a Certificate for up to an additional 60 days.

1. Extenuating circunstances, such as lengthy hospitalization, famly energencies, etc., which

affected the famly' s ability to | ocate an acceptable unit during the 60-day period butare not
expected to

[ R\



HOUSING AUTHORITY
Of the City of Merkel, Texas
p.0. Box 417
Merkel, Texas 79536

effect their,search during the additional period.

2. Wiet her the famly's size or need for barrier-free tious jiglias~ifl ec’tt:?2d t ucir
Sl I c(~enS il itdmg-iccop-t abl @ housing within the initial 60 days but that a reasonable
chance for success would exist if the faml|ly was afforded additional tine.

g. Al famlies determined to be ineligible are notified in witing i mediately and given an
opportunity to request an informal Review The Review is conducted in accordance with HUD
Regul ati on 24 CFR 882.216 (a) and Procedures of the Cccupancy Procedures Mnual .

h. Al conpleted and verified applications are added to an “eligible to be notified” list and
fanmilies are called in for briefing and issuance of certificates in accordance with this
Admi ni strative Plan.

i. A statistical report is prepared by the Section 8 staff each nmonth to insure that the very
| ow—ncone requirenent is net, that the elderly/non-elderly, and unit size distribution is
followed, and that the nunber of certificates issued is sufficient to maintain Contracts for the
nunber of units authorized.

RE- EXAM NATI ONS

A. The process of annual reviews is sinmilar to the initial |easing process. The Fam |y nust
provi de income informati on and records required by the HPO no | ater than the anniversary date of
contract or paynent is abated for one nmonth. If the required information is not provided by the family
priOr to30 days foll owing the contract anniversary date, HAP inthe family sbehalf isterminated.

If the family stillqual i fi es for the same bedroom size and wi shes to remain where they are, the annual
i nspection of the unit is done. If the inspection reveals the unit is not in decent, safe, and
sanitary condition as required or is not in conpliance with any other provisions of the HAP
Contract, the HPO imredi ately notifies the owner in witing of the deficiencies.

The notice requires that the conditions be corrected within a specific tinme period determ ned as
fol | ows:
1) | f thereare serious def i c- ieic ~es whiclip rosen t: an i medi ate danger to the
health and safety of the famly (exhaust fumes from heating systemor |ack of heait in
winter nmonths), the HPOw Il require the owner to correct the deficiency within 48 hours. If
the owner does not take the required action within the required tine period, the HPO will
ei ther abate the Housi ng Assistance paynments or terminate the HAP Contract.

B.1f the famly chooses to | ook for another unit, or if famly size has changed so that they are
no longer eligible for that size unit and Fair Market Rent, they are briefed and i ssued a new
Certificate. They are renmi nded of the need to give their present |andlord 30 days notice and to
| eave the unit in good and clean condition.

R\
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Every effort is nmade on the behalf of the staff to help the famly locate a suitable dwelling. If the
Certificate expires, it may be renewed for an additional 60 days; however, if the famly has rejected,

wi t hout good reason, a suitable unit which the HPO has found to be available, the Certificate may not be
renewed.

If, upon re-examnation, the famly is found to be ineligible for further assistance, the HPO notifies the
famly at |least 30 days prior the the date the fanily will be reponsible for the entire rent.

C The HPQ, after careful consideration and evaluation of staff tinme and administrative costs, has
formul ated the following requirenents governing InterimRedeterm nations of Total Tenant Rent between
regul arl schedul ed re—exani nati ons.
1) If the famly reports a change in incone, famly conposition, or expenses that would result in a
reduction in the total Tenant Rent, the HPOw ||, after proper verification, make the reduction.

2~Families are required to report any change in famly conposition, along with any related change in
G oss Fanmily Income within 30 days of the change.

3)Fani.lies are required to report increases in incone of
$53.00 pernmonth or nore within 30 days of the change.

4)Families are required to report changes in fanmily circunstances such as obtaining enpl oyment, going
on or off welfare, etc., within 30 days of the change.

D. Fam |lies are ecpected to renmain in the | eased unit for one year except for the follow ng cases:
1) Negligence of the owner in doing needed repairs which

cause the unit to be in substandard condition.

2) Changes in famly which cause the unit to be overcrowded.

3) Disasters such as fire, floods, etc.

The famly may nove at any tinme after one year fromthe date of the | ease and contract. Wen a fanily
noves fromone unit to another while receiving assistance fromthe HPO a conplete re-exanination is
warrante They must give a 30-day notice, have their income re-exam ned and reveri fied, have a Certificate
i ssued, negotiate all new | easi ng docunents and | eave the first unit in clean condition. Before nove-out,
the fam is encouraged to neet the Housing Inspector at the first unit for a nove-out inspection in order to
avoi d di sagreenents about tenant-caused danages. If, after a famly transfers to a unit owned by a second
landlord, the first landlord subnits to the HPO a valid request for payment for damages by the fanily, the
fam |y must reinburse the HPO for any such paynent before their next recertification. The damage clai nust
be subnitted within 30 days of the first vacancy date. If the fanily transfers to another unit owned by the
same landlord it is assume the landlord has found themto be a satisfactory tenant and no damages will be
paid on the first unit. Famlies are continually informed of their responsibilities to give the owner and
the agency notice of any nt to a new unit.

E. If the famly owes noney to the HPO for damages or unpaid rent clains oaid to a forner o-~caer,
the HPO may term nate assistance at

n
u
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recertification. The HPO may withhold all or part of the famly's utility check as

repaynent, or require the famly to nake nmonthly paynent

F. In addition to renewal inspections, interiminspections for specific problens
are sometimes requested by tenants, owners or other departments and agencies. The tinme
periods allowed to correct deficienc found at interiminspections are as foll ows:

1) Deficiencies representing a serious danger to the health and safety of the

fam |y should be corrected within 48 hours. If the owner does not take the required

action, the HPO may either abate Housing Assistance Paynents or terminate the

Contract.

2) If there are other variations from Housing Quality Standards, the owner is
required to correct the itens within 30 days. |If the owner does not take the
required corrective action within the specified tinme, programstaff determne if an
extension is warranted |If no progress has been made, at the direction of the
Housing Officer, paynent nay be with held until the required work is totally

conmpl eted. If withholding paynments is not an effective incentive, the HPO will
abate paynments or terminate the contract, issue the famly a Certificate and
provide themhelp in locating a suitable unit.

HOUSI NG QUALI TY STANDARDS AND | NSPECTI ONS

A Housi ng used in the Section 8 Existing Housing Programs will neet the Housing
Quality Standards and acceptability criteria set forth in HUDSection 8 Existing
Housi ng Handbook, with one exception. Unvented heaters may be permitted in units
participating in the program by prior approval fromthe Area Director of the

Depart nent of Housi ng and Urban Devel opment Area Office, dated Aug. 11, 1977, providing
the appropriate wavier.

The HPO has initiated the following policy to insure that unilLs neet the Interior Air
Quality requirements of 5.4 (72) (2)”"The unit nust have adequate air circulation.”
Units that have not been provided air’ conditioning unit or evaporative cooler by the
landlord will be required to have sufficient screens on exrterior doors and w ndows at
the time of their initial inspection to provide ventilation

Al'l units are required to have sufficient weatherstripping and insulation to insure the

unit is free of drafts. Inspections will be nmade of each unit by the Housing | nspector
and each unit nust pass inspection prior to execution of the Lease and Housi ng
Assi stance Paynents Contract. The owner will maintain the unit in conpliance with those

requi renments during the termof the |ease. The famly nmay select a unit smaller or
larger than their allocation, if approved by the PHA in accordance with HUD regul ati ons
regardi ng overcrowdi ng.

B. Both the landlord and the tenant are encouraged to be present at the inspection. An

i nspection report for every inspection, will be prepared and naintained in the famly's
files. Al defects or deficiencies which nust be corrected by the owner before the
contract can be executed will be listed. It is the tenant’s ultimte responsibility to

make sure that the repairs are correctly made within the allowable tine period because
the tenant only has a certain anpunt of time to secure housing that neets ~he HQS -
equii: ~ments.

HOUSING AUTHORITY
Of the City of Merkel, Texas
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If, as a result of the reinspection, the inspector determines that the dwelling unit is still
unacceptable to the program the inspector will notify the famly and advise themto secure
accept abl e housi ng.

1) Initial Inspection, Before approving a |l ease, the HPO will inspect the dwelling unit for

conpl i ance with Housing Quality Standards to ensure that the unit nmeets HQ and is decent, safe, and
sanitary. If, as a result of the initial inspection, the HPO determnes that the dwelling is
approvabl e, a Housi ng Assistance Paynents Contract and Lease will be execut ed.

2) Re-exam nation Inspection. Annual inspections will be made of each unit prior to the end of each
12 nmonth period of the Lease and Housi ng Assi stance Paynents Contract. If the unit passes the
inspection, the HPOw || conti nue paynents and execute an Amendnent to Lease and Contract However, if
the UPO deternmines that the unit has failed inspection and that the owner has not properly corrected
the defects or deficiencies, the HPO wi || suspend the Housi ng Assi stance paynments to the owner. The
UPO will also advise the fanmily that the HPOw Il issue to the fanily a new certificate of Famly
Participation and nay assist the famly in finding a new dwelling unit if the famly w shes to nove.

If the fam |y decides not to nove but to enter into a separate |lease with the owner, the HPO will
term nate the assistance to the famly in accordance with the Housi ng Assi stance Paynments Contract.

LEASE APPROVAI ~ AND HOUSI NG ASSI STANCE PAYMENT CONTRACT EXECUTI ON.

A. The HPO staff will nake every effort to determine that the rent requested by the landlord for
Section 8 participants is reasonable and within the Fair Market Rents. (The HPO may pay a rent that
is up to 10% higher than the FMR on up to 20%of its allocations, so long as this higher rent is
reasonable.) A conparability rental study conducted by the HPO is frequently updated and consistently
referred to in order to ensure that rent requests are conparable to simlar unassisted units in the
area.

The HPO will examine the following for the purpose of determ ning rent reasonabl eness:
1) Rents for the other units in the community which do not receive
Section 8 assistance or any other type of rental assistance.
2) Any rental infornmation obtained fromclassified advertisenents
in the newspapers and from adj acent apartment conpl exes.

B. Once the unit passes the Housing Quality Standards inspection and the contract rent has been
determ ned, the HPO wil| have the tenant and Il andl ord sign an approved Lease. |f the |andl ord does
not wish to use the HPO provided | ease, the HUD Lease Addendumwi ||l be attached to the landlord’s
Lease Agreement. The HPO will al so execute a HAP Contract In the Ex I -I | iglinus inq Prog r~im

PAYMENTS

Once a HAP contract is executed for a unit, the unit is put into the

HAP program Each nonth the landlord will receive a HAP Payment check
(tenant ny receive a utility reinbursement check). rllhe check will state
t he amount of the HAP Payment, the period for the paynent and the nane
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and file nunber of the tenant. A check register will be provided to

the Housing Oficer as a control mechanismto provide a checks and bal ances on the di sbursenent of
the HAP Paynent funds. Al checks are nailed pre-paid first class, unless the payee requests to
pi ck up the check at the HPO offi ce.

A A HAP Register is used as a basis for nonitoring the accuracy and tineliness of paynents.

B. The Housi ng Manager/Inspector nmaintains a rent roll for nonthly charges to be nade to the HAP
Regi ster.

X. TENANT MOBI LI TY AND PORTABI LI TY
A Under the Existing Program it shall be the policy of the HPOto allow tenants to nove from
one assisted unit to another under the Programas |long as the tenant fanily does not violate the
provi sions of the Lease and the Certificate. The HPOw || issue another Certificate of Famly
Participation to the tenant, as long as they follow these procedures.
B. Al Section 8 Housing Prograns during the first year of the Lease and HAP Contract may have
the contract cancelled by the nutual agreement of the |landlord and the tenant. Furthernore, the
HPO wi Il not issue a new Certificate of Famly Participation if:
1) The fam |y noves out without giving proper notice to the owner and the HPQ or
2) The HPO deternines that the owner is entitled to paynent under the Section 8 Housing
Prograns for tenant caused damages and br vacancy loss, if eligible, or
3) The famly notifies the HPO that they wish to voluntarily term nate their assistance.
XI. THE HPO S ROLE REGARDI NG EVI CTI ONS
For those contracts executed after Cctober 1981 the HPO will have invol verent in the eviction
process. The landlord may evict the tenant fromthe unit only by instituting court action. The
I andl ord must noti fy the HPQ in witing, of the commencenent of procedures for termnation of
tenancy, at the same time that the landlord gives notice to the tenant under State or Local Law.
VS.~ W1 piji~(a)

Xi11.REVIEWCOF FAM LY Cl RCUMSTANCES, RENTS, UTILITIES, AND HOUSI NG QUALITY

A The HPO naintains a listing of units under contract by nonth to insure systenmatic revi ews of
contract rent, allowances for utilities and other services, and housing quality in accordance with
the requirenent for annual re-exam nation. Mnetary changes are transnmitted to the conputer
service to affect a change in the next rental paynent.

B. A survey of utility rate increases within the Region is nmade annually and the schedul e for
Uility All onances and Other Services is adjusted by the Housi ng Manager as needed, at the tine
the Fair Market increases are published by HUD.

C Requests fromfamlies for reviews and/or inspections of units are h:ndled in at.nely
manner. If the qua tity control ~: heck of files reveals
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I NFORVATI ON AND ASS| STANCE FOR PARTI CI PATI NG FAM LI ES

A.  The Housi ng Manager/Inspectors are available to help with problens reported by participating

famlies.
B. Alisting of units available to Certificate holders is conpiled for famlies seeking units to

rent or famlies wishing to relocate under the program

C. The Housing Departnent naintains current information on social service agencies in the area.
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aneed for aspecial review, oneis promptly performed. Files whichblemre mar ked “unstable” because of fluctuating family circumstar
arereviewedegul arly until the situation stabilizes.

Re- exans are done annually, 12 nonths fromthe date of their |ast annual re-exam nation or at the
anni versary of the famly' s initial entry into the program

D. Re-exami nation, other than annual, for the purpose of adjusting the Total Tenant Paynent are
schedul ed as foll ows:

1) For famlies with zero incone, re-examnation is schedul ed
every 30 days
2) For fam|lies whose annual incone cannot be projected with

any reasonabl e degree of accuracy, re-exam nation shall not be

| ess than every 30 days limte.

3) For famlies where an error was nmade at admi ssion or reexam nation (Famly will not be
charged retroactively for

error made by Housi ng personnel).

4) An increase is requested in conpliance with MJD regul ati ons.

5) For famlies whose rent has been based on false or inconplete

information supplied by applicant.

6) For famlies who request a review due to a decrease incone

or increase in allowabl e expenses.

7) For famlies who have had their rent reduced under a previous

interi mre—exam nation.

8) For famlies who have added and/or del eted menber (s)

of their hou~ehoid fromthe original famly conposition.

9) For fam|ies whose incone source has changed.

EXCLUSIONS TO THIS REQUIREMENTARE:
a. Changing from one full time employer to anotbet, i ncome remai ns t he sane.
b. Receipt of an increase in social security or SSI benefitsnot due to a re-evaluation of
benefits.

E. Families are required to reportchanges in their income or famly conposition described above
within 30 days of the effective date of the change.

F. The Certificate holder will be informed that any changes that will result in a reduction of the
Total Tenant Payment will be effective on on the 1st of the following nonth in which it was reported.

G Increases in the Total Tenant Rent will be effective 30 days after the next rental due date
follow ng verification of the change. Retroactive increase are charged when a certificate hol der has
failed to provide information within the required time period noted in XlIl.E.

H Famlies are required to conplete a re-examwithin 30 days fromthe date of income change,
regarding an increase in income or decrease in expenses, regardl ess of source, when the fanily has
previously received a reduction in the total Tenant Paynent as a result of an interim redetermination

XIV. TERM NATI ON AND FAM LY MOVES

A. Briefing sessions enpha~ize the famly’'s responsibility to give the owneran~the ~!'[~O the 30 da’':s
wit ten nticecfdfi~1itent to nove.

£ 1N\
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B. Omers are required to follow eviction procedures consistent wiliei r contract, and nmust conply with the
requi renents of Federal, State and |ocal |aw

C If the famly has commtted fraud or misrepresentation in connection with the Section 8 Existing
Program the HPO may term nate assistance and cancel the HAP Contract. The HPO wi |l make every effort to
recover any overpaynents nade as a result of tenant fraud or abuse.

D. If the landlord has commtted fraud or msrepresentation in connection with the Section 8 EXisting
Program the HPO termi nates the HAP Contract and reviews the circunstances and famly’'s involvenent to
determine if the famly is eligible for recertification to relocate to another unit with continuation of
assi stance. The HPO naekes every effort to recover any overpaynents nade as a result of landlord fraud or
abuse.

E. If the HPO has found it necessary to termnate the HAP Contract due to owner’s failure to respond to
notification that a unit no longer neets the mini mum Housing Quality Standards and the current Section 8
tenant has found it necessary to nove in order to continue receiving assistance, the HPOw || not approve
the unit for a HAP Contract with a new Certificate holder for a mninmmof one year and upon receiving
assurances fromthe owner that they will fulfill the requirements of the nininmmHousing Quality Standards
in the future.

F. Omer’s clains for paynment for |oss of rent, for damages, or for vacancy |oss under the Section 8
Exi sting Program are reviewed for accurac and conpl eteness and conpared with internal records on the unit
such as initial inspection report and on-site nove—eut inspection. The HPO checl~ tenant files to ascertain
if the fanily gave proper notice of its intent to nove.
1) To claimvacancy | oss, the landl ord nust neet the mnimumrequirements of having notified the HPO
of vacancy and an ad shall have been placed in the | ocal newspaper offering the unit and the unit nust
have been listed with the HPO for rent. A copy of the advertisement and the dates advertised at time of
subm ssi on of damage/vacancy | oss claimcan be required by the HPO No Eligible tenant may have been
deni ed housing in order for owner to claimvacancy | oss.

2) To claimunpaid rent, |andlord nmust have inforned the HPO that tenant has not paid their portion
of rent in the nonth that payment has been onitted and taken action provided under the contract/| ease
to remedy the situation. Unpaid rent clains for the nonths prior to the nonth in which nove-out occurs
will not be approved unless this notification has been received and is part of the file records.

3) Al clainms for damages must be supported by the actual bills for repairs and naterials and | abor,
and a copy of the cancelled checks showi ng paynment. Estimates for repairs or replacenent of itens are
not acceptable. Bills fromindividuals providing | abor nust include their nane, address and phone
nunber. The | andlord

may not bill hinmself for |abor since that is not considered by the UPOto be an “actual cost.”

4) P~oof or verification that owner has attenpted to collect any

£ 1N\
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noni es owed directly fromtenant nmay be required by the HPO

Costs of filing eviction and forcible detainer to renove tenant from prenises when they have viol at ed
their |ease shall not be considered a “damage” to said unit and should not be included in the listing
of said damages for reinbursenent.

5) Al damage clains nmust be submitted within 30 days of the date of the nove-out

6) If the Security Deposit is insufficient to rei nbuese the Oamer for the unpaid Tenant Rent or other
amount s which the Fam |y owes under the Lease, or if the Omer did not collect a Security Deposit, the
Omer nmay clai mrei nbursenent fromthe PHA for an anount not to exceed the |esser of:
a. The anount owed the Omner, or:
b. For the Certificate Program two nonth’'s Contract Rent:
mnus, in either case, the greater of the Security Deposit actually collected, or the amount of
Security Deposit the Omer could have col |l ected under the program (pursuant to Section 882.112 (a) ).
Any reinbursenment nust be applied first toward any unpaid Tenant Rent due under the Lease, and then
to any other amounts owed. No reinbursenent nmay be clainmed for unpaid rent for the period after the Famly
vacat es.

G Wien a HAP Contract is terninated and the fam |y does not continue in the program the HPO pronptly
issues a Certificate of Fanily Participa to the famly next in line on waiting list. The HPO al so nakes
pronpt referral of Certificate holders to units still under contract which have become vacant, so as to
reduce vacancy | oss cl ai ns.

COVPLAI NTS AND APPEALS

A The HPO responds pronptly to conplaints by fanmilies or owners and investigates. Each conpl aint
regardi ng physical condition of the units may be reported by phone to the I nspection section. Anonynous
conpl aints are checked whenever possible

B. Appeal s by applicants concerning the HPO determ nations denyi ng assistance (including denying listing
on the waiting list and participation in the programfor issuance of a Certificate) are handl ed by | nfornal
Review as outlined in 24 CFR 882.216 (a). Request for a Feview nust be made within ten (10) days of the date
of the witten notification of denial of assistance. The Infornal Review shall be conducted by HM T The
applicant will be given the option of presenting oral or witten objections to the decision in question. A
notice of the Review Findings shall be provided in witing to the applicant and shall include a brief

expl anation of the reasons for the final decision

C IT shall be the policy of the HPOto respond to conplaints fromeither famlies or owners. Appeals by
participants of the Cty of Merkel Section 8 Existing Housing Assistance Paynent Program shall be handl ed as
outlined in CFR Section 882.216 (b) infornmat hearings.
1) The HPO wi Il thoroughly investigate all conplaints which may include an inspection of the dwelling
unit.

£ 1N\
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2) Upon receipt of a conplaint, the HPOwill notify the landlord. The notice will include the
nature of the conplaint; what renedial or corrective action is required (including termnation of
the HAP Contract or assistance to the famly); and the time within which the actions nust be
conpl et ed.

3) Fol lowup to any notification or request for corrective action to determ ne whether the proper
actions requested by the HPO have been taken by the appropriate party.

4) Docunent the owner’s and the famly's files of all findings, notices and final actions.

D. The HPO wi Il respond to each witten request for an appeal in a fair and tinely nmanner. The HPO
appeal s procedure as foll ows:

1) Require all requests for appeals to be submtted within ten days fromthe date of notification
of any proposed action. Al requests for appeal hearings nust be in witing.

2) Schedul e the appeal within ten days fromthe date the request is received.

3) The hearing will be conducted by a person or persons designated by the Director of Planning and other than a
person who made or approved the decision under review or a subordinate of such person.

4) Take detail ed notesof albrocedures at the appeal .

5) Ensure that all records and docunents concerning the natter are kept on file at the HPO

of fice.

I nformati on concerning the tenant’s right to appeal (when a hearing is necessary) is presented in the

briefing packet.

MONI TORI NG PROGRAM PERFORNVANCE

A Monthly statistical reports are naintained and nonitored for reviewing the waiting list, the
outstanding Certificates of Famly Participation, and the HAP registar to assure achi evenent of the out
reach goal and | easi ng schedul e.

B. changes in approach are initiated on an as-needed basis. subject to programregul ations and fundi ng
limtations.

AN =AY
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CONFLICT WITH FEDERAL STATUTE, REGULATION, OR HUD POLICY

8 B38B8b6k

q
This Policy is establishe in order that the Authority will meet i, r~ ~n;ibilitie; pur;ua~t to the United States Housing Act of 1931, as amended, Title VI of

the Civil Rights Act of 1964 and al other civil right; rpgitiremrnh, regulation; promulgated by the U.S. Department of housing and Urban Develop.ent
(HOD), Annual Contribution; Contract, and Ssati¢ocal |aws.

This Policy governs admission and occupancy of public housing administered by the Housing Authority of the City of ~ Texas . hereafter caled the
Authortty It is the intent of the Authority to ensure decent, safe, and sanitary housing for families of limited incomein all public housing units owned or
operated by the Authority under the United States Housing Act Of 1937, as amended, which provides stitable living environment and which foster;
economic and social diversity and upward mobility. HOD ha; approved this policy and will periodically riepl emeétitation.

The Authority will not discriminate on the basis of race, color, creed, national origin, religion, age, sex or handicap In any phase uf the occupancy
process. the occupancy process include;, but Is not necessarily limited to, application pro~essing, leasing, tran;fers, . delivery of management and
services, access to common facilities, treatment of tenants, and termination of occupancy. There shall be no Intimidator; or retaliatory action by this
participation in civil rights activities or for having asserted any civil rights under statute, regulation;, or require.etils pursuant thereto. Further, the rate,
color, or national origin of the tenant; of the dwelling units or of the staff shall not be afactor in the assignment of eanagers and other staff responsible for
the administration of the dwelling units.

The Authority periodically will review Its policy and procedures to assure compliance with housing legislation
and civil rights requirements (including Title VI of the Civil Rights Act of 1964, Title VIII of the Civil

Rights Act of 1968;-ertion 504 oftl,e Rehabilitation Act of 1973, The Age Discrimination Act of 1915, and
Emecutive Order 11063).

DEFINITIONS
Adjusted Income

Annual Income less

(9~



A. $480 for each Dependent;
B. $400 for any Elderly Family;
C. Medicaltxpen~'1"n an amount that exceeds three percent of Annual Income for any Elderly Family (see part

0. 7.wissection).
0. Handicapped Assistanti@ense;

I.  For any fa~ly that is not an elderly family but ha; a handicapped or disabled member other than the I,,ad rt Iwuu'linld or spouse. llaiidltappt’d
a;;imtan(e erpenmes In excess of three petceni of annual i,,,ume, but this all~,wa,ue may nut exceed the €s,iloyment lilLume received by lastly member;
who are
elght,rn (I11) yearsii arje or olderai asms~iltnT Ib. assimlauce to theandiL apped odl sabled perii;

7. For any elderly family;

a That has no handicapped assistance expenses, an allowance for medical expenses equal to the amount by which the medical expense; exceed

three percent of annual Income;

b. That ha; handicapped assistance expenses griater than or equal to three percent of annua income, an allowance for handicapped assistance
expenses computed in accordance with paragraph C. of this section, plus an allowance for medical expenses that is equal, to the family;
aedical expense;;

t. That ha; handicapped assistance expenses that are less than three percent of annual income, an alowance for combined handicapped
assistance expense; and medical expenses that |s equal to the amount by which the sum of these expense; exceed; three percent of annual
Income.

E. Child Care Expenses, ((FR 913.10?) (Ref. Section 2.4)). .
2.2 Annual income

0. enntiallncomi Is (henticipated total income froahl sourcereceavermny tnt r~.nj .tus.~* |~ enrerilyabsent) and byeach additi onahember of the Family,
including all net Income derivédaa

the 12-month period following the effective date of Initial determination or reexamination of

lusive of certain type; of into.; specified in paragraph C in this section.

iaize fulltim; employment, multiply:

hourly wages by 2,080 hours

~~etly wage; by 5?

2.2Annual Income



e. monthly amounts by 12
7. Toannualize income from other than full—time employment, multiply:
a. hourly wages by the number of hours the family expeatsito
b. average weekly amount; by (he number of weeks the family expects to work
c. other periodic amount; (monthlli-weetly, etc. by thausber of period; the famityeabers

expect; to work.
3. If the source of income will not continue for the full 1? months, this Authority isill calculate the annual amount ‘as if it were to be received for the
entire year. For instance, if a tamily will reteive 36 week; of unemployment at $100lweek, multiply that amount by 5~ veri s to arrive ~t annua
income. When the income source ends the family should request an ajgritrent of theient.

P. Incomeinclude;, but is not limited to:
I. thefoil amount, before any payroll deductions, afes andilaries, overtime pay, commissions,
fees, tips andonuse;, and other compensation for personal services;

2. The net income from operation of a business or profession; Expeniditures for buciness expansion or amortization of capital indebtedne;; ;hall not
be used as deductiuns in determining net Income. An allowance for depreciation of asset; used in a business or profession may be deducted,
based on straight line depreciation, as provided in Internal Revenue Servile regulation;. Any withdrawal of cash or assets from the operation of
abusines; or profession will be included in income, except to the extent the withdrawal |s reimbursement of cash or a;sps invested in the
operation by the family.

3. interest, dividends, and other net income of any kind from real or personal propesty; Expenditures for amortization of capital indebtedness shall
not be used as a deduction in determining net
income. Au allowance for depreciation is permitted nnly a; authorized in para;riph (2) of this.~ section. Any withdrawal of cash or asset; from
an investment will iv included in income, except to
the extent the withdrawal 1s reimbursement of cash or assetsi.,vested by the family. Where the Family ha; N~(.Fa.ily Assets in excess of $5,000,
Annua Intone shall include the greater of the actual Intémp derived from all Net Family Asset; or a percentage of th~ value ol such Asset; based
on the current passbook saving; rate, a; determined by IWO.

4. The full amount of periodic payments received from social security, annuities, irlsurance policies, retirement funds, pension;, disability or death
benefits and other similar type; of periodic receipt;, including alump-sum payment for the delayed start of a periodic payment;

5. Paymentsin lieu of earnings, such as unemployment and di;abtlity compensation, worker; compensation and severance pay (see paragraph C.3
of this section);

6. Welfare Assistance. If the Welfare Assistance payment ir’ dudes an amount specitic~lly designated for shelter and utilities that is subject to
adjustment by tine Welfare Assistance agency in accordance with the actual cost 6f shelter and utilities, the aau.ut of Welfare Assistance income
to be included ascoa~ shall consist of:

a. Theamount of the allowance or grant exclusive ofuteuntspecificall,” designated for shelter and utilities plus
b. The maximum amount that the Welfare Assistance agency could in fact alloa the Family for shelter and utilities. If the Family; Welfare
Assistance is ratably reduce,, from the standard of need by applying a percentage, the amount calculated und~' this paragraph shall be the

amount resultinfroi one application of the percentage;

1. Periodic and determinable allowances, such as alimony and child support pa~~ents, and regular contributions or gift; received from person; not
residind.i. the dwelling.
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d.semi-monthlya;~,:(sby 71

Lot Ui =g 1--m-u L EUD 31~ U~ o~

8. Allreg~,lar pay, special pay and allowances afegber at the imu~d Fortes (whether or not living In the dwelling) who is head of the Family, ¢
or otherper!~.n whoselepenc~nts are residing in the unit (hutiseeme Exclusions, Part C., paragrapbf this section);

9. any earned income tax credit to the extent it exceeds incomedbitity;

tO. Earned income ofull—time students 18 years of ageolder;

Il. lottery winnings paid in periodic payments;

7
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13.

14.

Income ofte.porariiy absent family members; After determining ..,at such persons are, ictifdcheabers of the household, include all of their
income, even though part ofvi not be available to the household.

Income of persons permanently confined to a hospital or nursing home; Such persondetagnped head of household. The familythe;
choice of:
a. Including the confined person; income and taking advantage or any deductions for which the

confined person woutphal Ity; or

b. Excluding both income and deduction; attributable to the confinedrfeamitbsr .

C. Annual Income doe; not include the following:

1

2.

3,

4.

5.

6.

1.

Income from emplognent of children (including foster child) under the age of 10 year;;
Payment; received for the care of foster children;

Lump-sum additions to Familassets, such as Inheritance;, insurapegaents (including payment; under health and accident insurance and
worker~scoapensation), capital gains asttlement fur personal or property losses (ke paragraph 8.5 of this section);

Amount;yr~cehved by the Family that are specifically for, ariifurseaent of, the cost of medical expensed for any family member;

Income of aLive-in Aide, a; defined in Section 2.22;

Amount; of educational scholarships paid directly to the student or to the educational institution, and amounts$mieroyridrd to a veteran
for use in meeting the cost; of tuititees, boots and equipment, material's, supplies, transportation, and miscellaneous personal expense; o
student. Note: Any amount of such scholarship; or payment to a veteran not used for the above purposes that is available for subsisten

included in income;

the special pay to a Familmeeter serving in the Armed Forte; who is exposed to hostile fire; (see Part 8., Paragraph 8, this Section).

B, Adounic’ received under training programs funded by HOD;

o

Amounts received lyDisabled person that are disregardedd éimited timefor purposes of Supplemental Security Income eligibility and
benefit; because they are set aside for use umBkan to Attairself-Sufficiency (PASS);

10. Amountsv,celve4 by a participant in@tlpubliclyatsisted program; whieke specifically for oin rpiibuurueecnt obutof-potket expenses

inturred (speciabquapaent, clothing, transportation, child care, etc.) and whitladeesolelyL u allow participation in a specific program;

Temporary,nonrecurring or sporadic income (including gift;); or

1?, Amounts received from programs funded in whole or In part under the Job Training Partnership Act

13.
for

(JIPA);

Amounts specifically excluded by any other Federal statute fromconsideratin asincome
purposes of determining eligibility or benefit; undea category of assistancerograms that

includes assistance under the L931 Act. The following type; of Income arsubject to such

exclusion:

a. Relocation payment; made under Title 11 of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (4
4621-4630);

2 2A nnnial lnfFAmMa



I~ U U~1L) p~7u~i, |~ oui11l7 sseu~ ~w® —. ~

b. thevalue of the allotment provided to an eligible household for coupons under the Food Stamp Act of 1977 )7 U.S.C. 2011-2029);
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13.

14.

I~ U U~1L) p~7u~i, |~ oui11l7 sseu~ ~w® —. ~

Income oftemparariny absent familgnembers; Alter determining ..~a( such persons are, in fact, still member; of the household, include all ¢
income, even though part of it may not he available to the household.

Income of person; permanently confined to a hospital or nursing home; Suchmaysenkse named head of householkhe family hasthe
choice of:
a. Including the confined person; income and taking advantage or any deductions for which the

confinegpPrson would quality; or

b. Excluding bath income and deductions attributable to the confined $emier.

C. Annual Income does not include the following:

10.

13,

Income from employment of children (including foster child) under the age of 18 years;
Payments received for the care of foster children;

Lump-sum additions to Family assets, such a; inheritances, insurance payment; (including payment; under health and accident insuranc
worker~s compensation), capital gain; and settlement for personal or property losses (but see paragraph 8.5 of this section);

Amount;rp(eived by the Family that are specifically for, or In reimbursement of, the cotdd€al expense; for any family member;

Income of aLive-in Aidasdefined in Section 2.22;

Amount; of educational scholarship; paid directly to the student or to the educational institution, and amountsSiardrioyridre to a veteran
for use in meeting the costs of tuition, fee;, books and equipment, materials, supplies, transportation, and miscellaneous personal expen
student Nate: Any amount of such scholarshippayment to a veteran not used for the above purposesshsgilable for subsistenceisto be
included in income;

The special pay to a Familmeeter serving in the Armed Forte; who is exposed to hostile fire; (see Part 8., Paragraph 8, this Section).

Amounts received under training programs funded by HOD;

Amount; received by a Disabled person #éhatdisregarded fax limited time for purpose; of Supplemental Securitgeme eligibility and benefit;
because thegre set aside fouse under a Plan to Attai®elf-Sufficiency (PASS);

Amountg,c#ivpd by a participant in other publielssisted programs which are specifically for orjnburmeacnt obutol-paciet expenses
incurred (special equipment, clothitrgnsporLation, child care, etc.) and whichnaeele solely to allow participation in a specific program;

temporary,nonrecurring or sporadic income (including gifts); or
Amount; received from programs fundegvitole or in part under the Job Training Partnership Act
(JIPA);

Amount; specifically excluded by any other Federal statute from consideration a; income for purpose; of determining eligibility or benefi
category of assistance program; that includes assistance under the 1931 Act. The following types of Income are subketisiorsuch

a. Relocation paymentsiade under Title 11 of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42
4621-4630);

¢ 1 1 A Ananntic \/nllintoar Qarvieca A ~t AO72 (1211 QC AQR1_/1002\ -
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b. thevalue of the allotment providedatoeligible household for coupons under the Btandp Act of 191117 U.S.C. 2011-2029);
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Inc valu~ U L~l~ sw-s

Act 0f1917 11U.S.C. 2011-2029);

Payments to volunteers under the Domestic Volunteer Service Act of 1913 142 U.S.C. 4951-49931;

Payments received under the Alabkitiv~ Claims Settlement Act (43 U.S.C. 16263);

income derivett om certainsubmarginal land ohi United States thas held In trust for certain Indian tribes (25 U.S.C. 459¢);

Payments or allowances made under the Department of Health and Human Services’ Low-Income Home Energy Assistance Program (42 U.S.
8629);
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7.8
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1
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Commission a (he Court of Claims (75 U.S.C. 1401-14ioa iunu,..-~. Indian tribe by the Secretary of the Interior (25 U.S.C. 111
. Amount; of scholarships funded under title IV of the Higher Education Act of 196~ that are used In over the cost of attendance at an

educational institution (See @4FJi. 21~.1 R)(6),

236.1 (c)(b)8l13.10blc)(6) and 913.106RH6)).

k. Paysentsreceived from program; funded under Title V of the Older Americans Act of 1965 (42
U.S.C. 3056(f).

Application for Admission

A written form to be signed and dated by an adult member of the Family which includes information the Authority need; to determine whether the
family can be admitted in accordance with Section 4.0. The format for this basic infornaitiaihec hereto as Appendix |.

Child tare Expense;

Amounts anticipated (~ he paid by the Family far the care of children under 13 years of age during the period for whith Annua Income is computed, but
only where such care is necessary to enable a Family sember to be gainfully employed or to further hi; or her education and only to the extent such
amounts are not reimbursed. flip amount deducted shall reflect reasonable charges for child care, and, in the case of child care necessary to permit
employment, the amount deducted shall not exceed the amount of income received from such employment. Reasonable childcare expense; as defined by
the Authority should not exceed 1 25 per week per child. Child care € ~penses will not be deduted from income when the family is reimbursed for these
expenses. When there is an unemployed adult household member in the family, child care expenses will not be counted.

Dependent

A member of theracily household (excluding foster children) other than Family head or spouse, who is aminor is a Disabled Person, an Individual with
Handicap;, or is a Full—time Student. Where (he child is not a member of the Immediate Family, to include the child as a family member, the head or
spouse must have legglardianship.

Dl sabled Person

A person under a disability as defined in Section 723 of the Socid Security Act (42 USC 423) or in Section 102 of the Developmental Disabilities
Service; Facilities Construction Amendments of 3910 (42 USC 2691 (1)).

Displaced Person

A person displaced b~ governmental action, or a person whose dwelling has been extensively damaged or destroyed as a result of a disaster declared or
otherwise formally recognized pursuant to Federal disaster relief laws.

Due Process Determination

procedures for judicial eviction under State and local law require that a tenant must be given the opportunity for a hearing in court which provides the
basic element; of due process before eviction from the apartment. [FR 966.? Definitions).

Elderly Family

li Family whose head or spouse (or sole member) is Elderly, Disabled, or an Individua with a Handicap and/or Handicaps. It may include two or more
Elderly, Disabled, or Individual; with Handicaps living together; or one or more of these person; living with one or more Live-in Aides.

2.10 ElderLy Person
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A person whaesat least 6? years of age.

2.11 Elements of Due Process

, the court procedure; for eviction under State and local law require all of the foll owi gy bzt orefrom
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2.)) Elements of Due Process

The courfprot~durps for eviction under Stile and local law require all of the following before eviction from the apartment. (FR 966.2 Definitiol

A, (henpparlun(ly for a hearing on the existence of serious ¢ peated |ease violation or other good catset|fl~ (111

- Advanceotite of théne~rIng, and of the alleged reason; for eviction.
|
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c. the action n was other than arent increase.

P.an applicant also in involuntarily displaced if:

. The applicant ha; vacated hi; or her housing unita: a result of actual or threatened physical violente directed agaiiist the applicant or one or
more members of thapplicant~s Family by a spouse or other member of the applicant; household; or

2. The applicant lives imhousing unit with such an individual who engages in such violence.

C. For purposes of A.3 above, reason; for an applicant’s having to vacate a housing unit include, but ar e dot limited to, conversion of an applicant’s
housing unit to nun-rental or non—residential use; closure of an
applicants housing unit to non-rental or non—residential use; closure of an applicants hou~ing unit for rehabilitation or for any other reason;
notjce to an applicant that he or she sust vacate a unit because the owner wants the unit for the owner’s personal or’ family use or occupancy; sale
of a housing unit in whi~.h an applicant reside: under an agreement that the unit must be vacant when possession is transferred; or any other
legally authoriaed act that results or will result in the withdrawal by the owner of the unit or structure from the rental carteL.. Such reasons do not
include theacating of a unit by atenastresult of actions taken because of the tenant’s refusal:

I.  To comply with applicable program policies and procedures under this title with respect to the
occupancy ofinderoccupied and overcrowded unit;; or

2. To accept atransfer to another housing unit in accordance with a court decree or in accordance with such policies and procedures under a

HUD-approved desegregation plan.

P. Verification for Involuntarily Displaced Applicant

I.  Verifications for applicant; applying for the preference of involuntary displacement are; A ‘erlifita(ion from an agency of government that
an applicant ha; been or will be displaced as a result of a disaster; that an applicant has been or will be displaced by government action or
from an owner or agent that an applicant had to or will have to vacate a unit by a certain date because of an owner action, or from the local
police department, socia service agency or court of competent jurisdiction, clergyman, physician, or public or private facility that provides
shelter or counseling to the victims of domestic violence.

2.22 Live~in Aide

A person who resides with an Udetly person, a Disabled person, or with an Individual with Handicaps who (a) is determined by the Authority to be
essential to the care and well-being of the person; (b) is not obligated for support of the person, and (c) would not be living in the unit except to
provide necessary supportive services.

2.23 Location (or Site)
A term used to Identify units located in any common geographic area. It say bo a project, a portion of a project, two or more project;, an entire

project plus a portion(s) of another. If the units are divided by a mgor architectural or topographic barrier, such asafreeway, stream or retaining wall,
which substantial lympairs mutual access, the separated units shall constitute separate |ocations or site;.

L'rojvc(l Projectmast flu.ber of Units Auart.ent Numbers
hud TX 158-001 Brickhaven 24 801—904 Brickhaven &
801—811  (odd) N 6th
Farmers Home Pleasantville 30 Elderly 617—727  (odd) N 2nd&
729—715  (odd) N 1st

7.24 Lower Income Family
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b.The actiomccure 4espite an applicants having met all previously imposed conditions or occupancy;
A Family whose Annua Income does not exceed 60 percent of the medial income by Family siae for the area, as determined by Hup.
Attached heretss Appendix ,~I
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b.The actiomccure 4espite an applicants having met all previously imposed conditions or occupancy;

2.24 lowerIncome

Family 729—715  (odd) N 1st

A Family whose Annual Income does not exceed 60 percent of the medial Income by Family size for the area, as deteronettdyhed heretas

Appendix ,LI

XXpenses

Those medical expenses, including medical insurance premiums, that are anticipated during the mdriicidl Aornual Income is computeohd

that arenot covered by insurance.

hiinor 1S & person under the age of legal competence wilessvis! determined by State law.

Adjusted Income
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F&srniersiiome Ple~sant.ville 30 Elderly 617—727(0clar ~ -ii-

One-twelfthnf Annual Income.
2.29 Net Family Assets

Net cash value after deducting reasonabl e costs that would be incurred in disposing of real and personal property, saving;, stocks, bands, and other forms
of capital investment, excluding interestsin indian trust land and equity account; In IWO home-ownership programs. Senerally, the value of necessary
items of personal property such as furniture and automobile: shalt be excluded. (In cases where a trust fund has been established and the trust 1; not
revocable by, or under the control of, any member of the~Family or household, the value of the trust fund will not be considered an asset ~o long as the
fund continuesto be held in trust. ary income distributed from the trust fund shall be counted when determining Annual income under Section 2.2.) In
dvte,minin~ Nit Family As~ets, the Authority ;hall include the value of any assets disposed of by’~an ap~)icant or tenant for less than fair market value
(including & disposition in trust, but not In a foreclosure or bankruptcy sale), during the two years preceding the date of application for the program or
reexamination, a; the case of a disposition as a part of a separation or divorce settlesent, the disposition will not be considered to be for less than fair
market value If the applicant or tenant receives important consideration not measurable in dollar terms.

7.30 PAYINS MORE THAN 507 OF FAMILY INCOME FOR RENT.

A. Definition of rent for the purpose; of this section, retéfined as:

(1) The actual amount due, calculated on a monthly basis, under lease or occupancy agreement between a family and the family’s current landlord;
and

(2) Inthe case of utilities purchased directly by tefram utility providers,

a (tic Authority’s reasonable estimate of tenant purchased utilities (not to include telephone and/or cable television) and the other housing
services that are normally included in rent; or

b. If the family chooses, the average monthly payment that it actually made for these utilities and services for the most recent 12—month
period or, if information is not obtainable for the entire period, then the applicant may provide the information for the most recent 6 month
period.

o

For purpose; . of .'a~elcolating rent under this section, amount; paid to or on behalf of a family under any energy assistance program must be
subtracted from the otherwise applicable rental amount to the extent that they are not included in the family’; income.

C. Inthe case of ‘an applicant who owns a manufactured home, but who rents the space upon which it I; located, rent under this section includes the
monthly payment to amortize the purchase price of the home, as cal culated in accordance with IWO’; requirement;.

©

In the case of member s of a cooperative, rent under this section means the charges under the occupancy agreement between the members and the
cooperative.

E. Verification; for applicant’s applying for the preference of applicants paying more than 507 of family income for rent are; Third party vefification of
income in accordance with prescribed instruction; and pr,redurec. In 02del to determine the amount being paid for rent, the fa.~ly must furnish copies
of its m,,s( furnish copies of it; *0;t recent rental receipts (cancelled check; or money order receipts) or current lease or occupancy agreement, or by
contacting the landlord or agent directly.

7.3) Publlc Rousing
housing assisted under the U.S. Housing Act of 1931 (42 U.5.C.1437 et seq.) other than housing assisted under section O or ;ection 17 of the U.S. Housing
Act of 1931, ‘Publlic Housing' includes housing assisted under the teased Housing programs under section 73 or section 10(c) of the U.S Housing Act of

1937 mc in effect before amendment by the Housing and Community Development Act of 1974. However, Public Housing does not include Indian
Housing.
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2.25Monthly Income

aaenament ny tflP HousinganuL omunx(yurvr.up.enL i-wu. i

Indian Housing.
2.32 Reasonable Accommodation

Re~onable accommodation is making alteration; o~ adaptation; to provide access to otherwisérogialidiieal ; with Handicaps in the use of the
program and facilities, without causing undue hardship or substantially altering the program or activity.

2.33 Rent

For the purposes of verification fafederally mandated preference’ set outin paragraph B of Section 4,5, rent is defined act



2.25Monthly Income

I ITEtVILL ~ ~)I1yi~LU~1L UL i-iii~--

of ,tong—ocoinned and Indefinite duration, ()antiallyirrpedes his or her ability to live independently, and (c) is of sathrz
that such a nature that such ability coulthpeoved by more suitable houstogditiot

221 Invulrnitarily 1)splaoed Applicant

A Artapinde.~u)l i~ owill hor~~fwi(ler(~l irivulrntiot-i(y displac~i if ~pl icant vacatedr will have to vacate his or heousing unit as a
result ofone moreof the [ollIMingactlonsx

1. A disaster, such asfire or flood, that results iutiehabitabilit~ of an applicant’s unit;

2. Activity carried on by an agency of tei{ed States or by any state or locglovcnicnentdkxiy or agency in connectio
with coddenforcEine:
or devel~i~ieii tprex’jrmi: ‘or

3. Action by a housinger that results in an applicant’s having to vacate his or her unit, where:

a.  ‘ruereason for the owner’s action is beyond an applicant’s ability to control or prevent;

o
.



2.25Monthly Income

I. the Authority’s reasonable estimate of tenant-purchased utilities (except tel ephcimeelesti sion cable) and the other housing service; tt
are’normally included in rent; or

~.If (he Family chooses, the average monthly paymatst actually made for these utilities asglvice; forthe ao;t recent 12-montperlodor, it
Information is not obtainable for the entire period, for the most fecantth period.

7.34 Single Person
Single Person is a person living alone or intending to live alone and who does not qualify as Barilerly

~r a Displaced Person as defined in t&tgon orasthe remaining member of atenant Family.
2.35 Spouse

‘ml

One’ shusbarld or wife.
~.36 Standard Permanent Replaceméttusing

standard, permanent replacement housing Is housinghat is:

A. Oeient, safe, and sanitary;

P. Adequate €r the family size, (Reference 4.)) )D)).

C. Family occupied, under alease or occupancy agreement.,

Such hou;ing does not include transient facilities, such as motel;, hotels, or temporary shelter; for victims of deimlestiz- or for homel ess

families (Section 2.37), and in the case of domestic violence referregai@gnapt, P of Section 2.21, does not include the housing unit in which tl
applicant andhi applicant’s spouse ath,er member of the household who engages in such violence, live.

7.37 Substandard Housing
A A unitl;sub;t~!~c~,4.f It:
I1) Isdilapidated;
(7) Doesnot have operable indoor plumbing;
(3) Doe; not have ausable flush toilet Inside the unit for the exclusive use of a Family;
(4) Doe; not have a usable bathtub or shower inside the unit for the exclusiversaiby;a
IS) Doe; not have electricity, or has inadequate or unsafe electrical services;
(6) Doesnot have a safe or adequatise of heat;
(1)  Should, but doe; not, have akitchen; or

(8) Hasseen declaraanfit for habitation bgn agency or unit of government.

6. A housing unit isdilapidated if it does not provide safe and adequate shelter, and its presenteadadtieérehe health, safety, or well—being
a Family, or it hasne or morecriticaldefects, or a combination ofnterued~a(eefectsn sufficient NnUMberor extent to require considerable repair or
rpbui Iding.



F." Inthe case of utilitigai.~.iased directly by tenants from utilpnovio~,a,
() The defectsayinvolvi original construction, or they say result from continued neglect or lack of
repair or from serious damage fde structure. oo ~

C. For purpost’s of this section, an applicant whatlismelesfamily’ isliving in substandard housing. k= -t.-i.n.. a'hn..le;family~
includesany individual or Family who:




W Shdana,lmh_

(8) HasLeen declared unfit for habitation by an agency or unit of government.

6. A housing unit is dilapidated If it duet provide safe and adequate shelter, and its present condition
endangerghe health, safety, or well—being of a Family, or it has one or oritieil defects, ol

combination of intermediate defects in sufficient number or extemtequire considerable repair.or
rebuilding.

(1) The defect; may involve original construction, orrilesesult from continued neglect or lack of
repair or from serious damage to the structure.

For purposrs of this section, an applicant who is a‘homeless family’ is living in substandard housing. For purpose; of the preceding sentence, a ‘ homeless
family’ includes any individual or Family who:

(1,) [adsi tired, regular, and adequate nighttime residence; and

(2) Ha; aprimary nighttimg’ sidente that is:

a. A supervised publicly or privately operated shelter destgmedvide temporary livirgr.ommodatinns (including welfare hotels, congreg
shelter;, and transitional housingttar mentally ill);

B



F." Inthe case of utilitigai.~.iased directly by tenants from utilpnovio~,a,

t.  Npublic or private plate not designed for, or ordinarily used ~ aregular deepin~ accommodation for human
beings.

rd~nr~qui~tw-~w.il 11~i ; s~-w—p-. —w-

e. A ‘homeless family’ doe; not include any indiVidual imprisoned or otherwise detained pursuant ic an at of
Congress oBtate law.

(3) For purposes of this section, Single Room Uccupancy (SRO) Housing is not substandard solely because it doe;

not contain sanitary or food preparation facilities (or both).

0. For the purpose of administering this policy, substandard housing shall be any house or building that doei hot meet the
minimum housing codes of the CityMe&rkel ‘Texas and has beer declared substandard by said ent

E. Verificationsfor applicants applying for the preference of substandard housing; Consists of
certification from a unit or agency of government or from an applicant~s present landlord that thi applicant’s unit
has one or more of the deficiencies listed, from a public or private facility that provides shelter for homeless individuals or
fromthe local police department.

7.38 Tenant
The person oper;nrts who execute the lease with (hi; Authority.

7.39 Tenant Rent

The amount payable monthly. by the Family asrent to the Authority for occupancy of aunit as defined in, an( determined in accordan~e
with 24 CFR Part 913. Where all utilities and other essential housing services ar~ s~tpplied by (he Authority, Tenant Rent
equals total tenant Payment. Where some or al utilities and othel essential housing services are not suppliedby the
Authority, and the cost thereof is not included in thi amount paid & rent, Tenant Rent equals Total Tenant Payment less
the Utility Allowance.

7.40 termination of Tenancy

Termination of the legal right to occupancy of the apartment. Termination of tenancy aneundiesation o

theleas~',or" a decision not to reneith€lease at the end of the lease term.
2.41Total Tenant Payment

the monthly amount calculated under A below. Total Tenant Payment does not include charge; for excess utilit
consumption or miscellaneous charges.

A. lota) Tenant Payment for a Family whoseinitial lease is effective on or after August 1, 1982, shall be tt highest of the

following, rounded to the nearest dollar:

i. tO p-~rtenti,t Monthly Adjusted Income;

7, t0 percentnf Monthly Income; or

3. Welfare assistance set out in 24 CFR 913.107 (A)(3), (Abpticableto any Authority in Region V1.)

7.4? Utilities

Utilities are water, electricity, gas, other heating, refrigeration, tooting fuels, trash collection, a sewage services. Telephone and/or Television
Cable service is not includedutility.



Inic ‘inaUzed; or

2.43 Utility Allowance

If the cost of utilities and other housing services f@&N assi sted uni not included in the Tenant Rent b
isthe responsibility of the Family occupying the unit, @mount equal to the estimate made or approved by |
Authority or IWO, wunder 24 CFR Pat 965 of the monthly cost of a reasonable consumption of such utilities a

nthpr service; for the unit by an energy—conservation household of modest circumstapeasi;tent with t




Inic ‘inaUzed; or

If the cost of utilities and other housing services for an assisted unit is not included in the Tenant Rent but is the responsibility of the Famil
the unit, an amount equal to the estimate= or approved by the Authority or IWO, under 24 CFR Part 965, of the monthly cost of a reasonable
consumption of such utilities and other service; for the unit by an energy—conservation household of modest circumstances consistent wi
requirements of a safe, sanitary, and healthful living environment, the schedule of utility allowance is attached g$.j/A ppendix

7.44Utllity Reimbursement

The amount, if any, by which the Utility Allowance for the unit, if applicable, exceeds the total Tenant
Payment for theFamily occupying the unit. -

2.4SVery Low-Income Family



Inic ‘inaUzed; or

2.46 Veteran

Veteran is a person who served in the active military, naval, or air service and who was dischelregsiicdbtherefrom under conditions other than
dishonorable.

7.41 Welfare Assistance

Welfare or other payment; to Families, based on need, that are made under programs funded, separately or jointly, by Federal, State or local

3.0 DETERMINATION OF ELIGIBILITY AND SUITABILITY

The Applicatiorior Admission and Record of Applications/Community-Wide Waiting héstifaftirtalled ‘ Community-Wide Waiting List’)
constitute the basic records of each Family applying for admissionnfidrenation submitted by each applicant shall be verified to assure that th
upon which eligibilitgndt\ suitability for admission are made full, true, and complete. the Authority will indicate on each Comvidanityting List
either that the applicant meets all of the requirements governing admissisat forth irSed ion 4 or that the applicant does not meet the requirement;
and isineligible for admission.

It the Authority determinesthe applicant isineligible, the Authority shall promptly notify the applicant. When requested, and within areaso
after the determination is made, the applicant shall be provided an opportunity for an informal hearing. A reasonable time for the purpose of
this,paragraph i$0 days

~applicant certified for admission, yet determined to be ineligibletatdébéthe |easing interviewi)l not be admitted,

If adetermination has been made that the applicant is eligible, arid satisfies all requirements for admission, the applicanhehial etet the
approximate date of occupancy insofar as the date can be reasonably determined.

4.0 ADMISSION AND SELECTION

4,1 Overall Income Eligibility fékd.imsion

No Family other than a Lower Income Family shall be eligible for admission in accordance with the provisions of

24 CFR 913.104 and, 913.105 set out generally below:

A. Admission to units available before October 1, 1901;
Sectionl & a of the United States Housing Act of 1937 (42 USC 1437n) (‘ The 1937 ACT’) provides that not more than 25 percent of the dw
units that were available for occupancy under public housing Annual Contribution; Contracts taking effect before October 1, 1981, and 1
on or after that date, shall he available for leasing by lower Income Families othgrthbfw—Incomi’ Families. HUDreservEs the right to limit
the admission of Lower Income Families other than Very low-Income Families to these
Lnitc.

P. Admissionto Unit’'s Available on or After Octab#981;
Sectirn, 1IMb) of the 1937 Act (42 USC 1431n) provides that not ntleaes fivepescent of the dwelling units that initidégr~me avail abfe~
occupancy under public housing Annual Contributions Contracts on or after October 1, 1981, shall be available for leasing by lower—In
Families other than Very Low-Income Families, No Lower-Income Family other than a Veryr-aae Family shall, after July 1, 1984, be
approve’l fur admission to aayit in a Public Housing or Indian Housing project for which initial occupancy began or’ or after October I, 1
except with the prior approval ¢iUll.

4.7 Application;

A.A Completed, Signed, Application for Admisseedefined in Section 2.3, is required for a persase tonsidered for admission. Applications ft
Admission will be acceptegjeeJcd~vs__betweeri,.,,,.Uici

hours of 9:00 a.m. and 3x00 p.m. _



the area, as determined by HULathed hereto as Appendix 11,
At the following addresg31 Northist

Merkel, Texas
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1H~2U0..~ o . —
At the following address: 731 North 1st
Merkel, Texas 79536

The location, facilities, and circumstances for accepting application; will afford persons the greatest opportunity to apply.

An applicant must contact the Authority every 3 month; to indicate continued interest and update any
informatiorrDgarding the application. If an applicant tail; to natiéAuthority within thep~cifiediti’, (ii* Authority will remove (he applicatiol
from its activéiles.

70R2R
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I U V~=J i, vl Ut 3U~L L e,

E. The Authority will keep acopy. each tenant’s application for admissi on-tttihousing in thetenant; file. Any other occupancy information th
Authority collects must beretain, for at |ease three year; or until audited by Hull, whichever occurs later. Thiswill include data on currel
and tenantsand applicationsfrom people whavere never admitted:

F. Il an applicant has participated in any of the programs administered by this Authority or any other Housing Authority or Housing Ager

the program in violation of Progr#fules. such a; owing unpaid rent, damages, vacancy |oss, rent paid on a vacant apartment, etc., will no
eligible for further assistance until the funds are rephild.

4,3 Record ofApplicationsl Comsunity-Wide Waitingist

A. The applicants name will be placed on a Community-wide Waiting List based on the date andatiimetthe s received by the Authority. The
Authority sill maintain the Community-wide Waiting List by the required number of bedroom;. The Authority also will indicate on the Ci
wide Waiting list the following about each appl Feamily:

(1) Race/ethnicity

(2) Determination of eligibility or ineligibility for selection (Seeti2) and screening (paragraph A. of Section 4.5)

(1) Freterence determination (paragraph C. of Section 4.5).

(4) P~Ini,signed to dwelling unit argentifRatlon of unit to which assigned, or date and unit offered and rejected with reason for the rej:
noted.

(5) Reason for removing applicdnb. consideration for housing, i.e., upon applicant’s request, failure, to communicate continued interes
applicant no longer qualifies.

P. Consistent with the objective; of Title VI of the Civil Riglut of 1964, other statutory requirements, Hull regulations, and polities, offers fr
the Community-wide Waiting List to appropriate-sized units will, be made after preferences outlined in paragraph C. of Section 4.5 are af

4.4 Eligibillty for Admission

thqible applicants for admission for housing with the Authority are those:

4. Who qualify as a Family as defined in Section 2.13; however, prior to admission of a Single Peksadhottiy must obtain authorization from

wo; and

P. Whose Anual Income does not exceed the applicable income limits for admission established by the Department of Housing and Urban

Development and utilized by the Authority’. Hereto attached as Appendix ..~

This Authoritynot have permission frolUIl or provisionsin it’s policiesto house single persons:

45 Screening, verification, selection of applicants and tenant assignment

4. Screening

I. tllgible applicants will be screened and those who meet the screening criteriaatidbered suitable for housing. Those applicants meeti
screening criteria are those:
a. Whose past performance in meeting financial obligations, especially sai] asory;

b. Who have no record of disturbance of neighbors, destruction of property, living or housekeeping habits that adversely affect 1
safety, or welfare of other residents; and

70R2R



the area, as determined by HULathed hereto as Appendix 11,

c. Who have no history of criminal activity involving crimes of physical violence to pefispag or otherriminal acts that adversely affe

the health, safety, or welfare tfiemselves or other resident;. Thisinclude;, but is not limited to, the possessiaor, use of illegal
~,uhstance;.

70R2R
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t.  Who have no history ofminal activity involving crimespfiysi ca:viacs-ss property or other criminal acts that adver sely affect the health, safety, or
welfare of themselves or other residents. Thisincludes, but is not limited to, the possession, sale, or use of illegal
substance;.

In the e-sent ofeceipt of unfavorable information regarding conduct of the applicant, the AuthorigiveleaHsideration to the time, nature, and extent of
applicant’; conduct and to factor; thgh( :ndicjtp a reasonable probability of favorable future conduct or financial prospectsin determining eligibilit
applicant. Factors to be consideieg-sch aasewill include théollowing:

a. lvidence of rehabilitation;

11
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~uul the i 1ani lily @ zjiurl, pu’ x~ie ;n; ~n
IL  Veilin'itlou: (See Appendices lll a, b, c)
1. In conjuction with theapplication process, the Authority shall requirenhatever

docutientation i s needded to verify information the applicant his providédheappl i cant (and ot her |-
"aui ly m~nbersas the Authority desi gnate may be required to execute a release and consent
form(s) authorizingany person, finn, or association, includingny federal, - state, or local agency, furnish or
release to the Authority suciormation as the Authority determines to he necessavierfication of eligibility,
suitability, andfederally mandat.ed preferences, along with any other information, is to be acccnplished by

tlwugh evaluation fran information subidtted by the applica or received fran thini p~srties....

2. Vei-iflcat ion of federally mandated preferences shall, be in accordance with
24 CFH 960.211.

3. Anyrequest by the Authority to the applicant or third party for verifying’
. docu’iientatiomust state in definite and clear terms the character, source, a

ronten | of docunenat ion sought.
C. ‘Selection

In ‘~elerting residents fran anoung eligihTc xpplic~uits who niect the i~ten~rlq criteria, first consideration shall
be given to matching the size and unit offeredto the Fanily’s need. The Authority will take into consideratlo

the needs of individual Faullies for Public Housing end the statutory purpose
of the lower-incrine housing progress.
Three federally mandated preferences take priority over all other’ preferences

These three preferences are:

a-l:ivolnnti: | ly dl spLiced applicanty ice 5eclian). ‘1)

. [,.” Applicants livingin r.ljhntFindan1 houning ¢seS~'rLion 2.37),and )
= il i~ Ihi.il, iiu~ Jid 1 ov o, insigiil=iulazerzatimen. i, I~ncii~hil lusiz; liiij
~i:uht iniwl iii ~,'n~t inwi 2.jb; <@, - pA’

r..  App licaiits I)~IY t.pgmorethan 50 percenof their ixniii ly .1iici.iiiO am

rent (sse Section 2.30).

Preferences will be appliesfollows:

Those applicants who qualify for any or all of the Federal Preferences whiahe fani. lies who are; (a) occupying

substandard housing, reference 2.37; (b)

eiiiiyrl Leaer Lirr-l e IS'i7iirr 2.21; () 1~1Y 2112 wen -1 hyiii cify 2. ~tfiii 1~ ~

1 Thp Authority shall adot~t ~ systEm ofinca-ne rangd8road Range oirc~1e9);
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inca-ne for rent, reference 2.30. These applicants will be treated equall~t, -

regardless « ci.ccuiistancesnd will be housed accordqto date and time ~f

application with proper certificatiamd verfication.

70R2R
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The Authority shall adopt a sys tan of incaiie rangegBroad Range of Incanes)- iii order to achieve and maintain in each projecal

resident body caiposed - -of fa'nil,i.es with a range of incanerand rent-paying abilities representative

of the range ofinccines of Lower-Incaefanilicsin the Authority’s area of - . operation. The Authority Will determine the average rent
necessary to mainta financial solvency and develop preferences or other means, such ascimunity aeach, to bring the Authority’s actual

distribution f r~its ckx~er ID tie hxbia
12
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TheAuthority’s Broad Range of Incanes will ber evi ewed annuallyand updated,

asneeded. CurrentflroadRaogio o: Inca-non iscluded’ as Appendix 1V.

Applicari t s will heid~nt. I lied or sough I: wi, thi ii the LICid('(l inca-nr’ range.The

needed inca-ne range is the range in which there exists the grehisi enc~

in actual nunt~er of tenants l)oU~3(x1ca-, i i Wi r ~x| to the iniuil,e.r p:’ojeel&xI to be

housed in said range. If more than one range has theeine deficiency, highest | nca- ne range will. ber om i dered Fi rst.

The Authorly .:~h:i,1 1 not ~II i'M

occur while await mghigher-inccine tenants, when lower-inca-ne tenants are awil

and inca-ne distribution shall not result in any disparate treatjneiit of, dii terE racial, ethnic, or any other p~-otected group. Broad

Range of Inca-nap~~endiX,

A~) pii cants whodonot g-ieiliVy for Part 2,0l thi.is section (Feden’.,il1y Mar x| af . ed

Pt elcrcnce~ iwiyuix ani;.i~ledbefor—edPl Jlic.n:l~who (I(on., ity . lii -~ ~ 1w mo:'ct.l ~tn 1 0?; of’ thosappi icin Iswi ~o actually

recei Ve .iciis 1dm eiii Ifly aic

year p~ritxl may be appl i cants who di d not quality for I’ent 2..0f 1,hmh; Sect t(*~ii,s10’~ exception will, be for @ne year

peri od to coincidevhim thisAuUmorJ fiscal year April hrough March 31. This 10% exception limit appliemnly~’

wher e this Authority has qualifying applicants for Part 2. of gt on,Hathe time assaceisgranted. If there are no qualifying applican
for Part 2~ ofthis section when the assistarisanade to the non-preference holde¢hen that assistancgoes notcount against the 10%

IImit. This 10% limit applies to each waiting list this Authority maintdihe 10% limit d riot apply to each suli-st: wi thin alarger

waiting ‘1 .ic;1uirh en~uuh—Imls by

bedroan sizejnca-ne rangetc).

. This’ |0%'’ éxceptlon applies only to applicamiso ar e initially receivingssistance. This exceptidoes not apply tofaniliesvho

transferf r an one. ( to anothemr fran one progran to another within This Authorityjisisdictior

70R2R



separathey < hiler ly arKi non—elcleriy 1-in. -
The Authorityhas theright to make exception to thistated order of I~re~r~’ In not more than ten percent of theadmissions i.n any
one-year period. Thesexc ci~ iorwlll 1w’ rm’ cirtk’d | orci vu w by 11hJU

Upon denial of federgbreference, the Auth~rity pronptlymust provide writtel

noti ce tothe applicant with reasons stated for such denials and stateapplicant has arightto meet with the Authority to reviethe

dclei.~ninatiofl
D. TenantAssiqgi-inent

1. Theplanfort he assigrinent of applicants talewiling unitsisPlan A as follows:

This plan is not based on the distribution of vacancidsén Authority’s

projects. ‘Ihe applicantinottered a suitabl e unit. It the applicantetuuc

70R2R
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1 The plan forthe assi grv’ ment of applicants talewiling unitsis Plan A asfollows:

This plan is not based on the distribution of vacancies In the Authority’s

projcct:s. ‘theapplicantinottered asuitablemnit. It the applicant retuues:’

the applicant's nane goes tothe hot ta-n of the wa.i l'i.ng list.

The Authority’s locations (sites)e listed under t)efini t:ion, Section 2.23:,,

a. All. of fern of unitshall, be m.xic Fran theUecordof AppJ.lcaiion~/ .H Ccrnwnity-wide Waiting-ist (Section 4.3) in proper sequential or

considering preferencegithout discrim.i.natinq because of race, colornat i onal origin, religiorgreed, sex,acje or handicap:

70R2R



separathey < hiler ly arKi non—elcleriy 1-in. -

u. IM~ dppidu-~ilt1 SIK'li- Le~elve uut~ - - -

t ype) that has-en vacated the longest, who 11w .he Authority operates

one or multipleproject locations or sites, andhe applicant must accept thenit offered or be moved- to the

bott ci n of theCc*niunity-wide Waiting List, witmaw listing date being the datferefusal and

«c. Applicantamay reject offers of vacancies withbet ng moved f r au their place on thecntnunity—wide

Waiting List if rejection is not related to race, color, national origin, religiors eseedy ageand if i

(1) To the Authority’sal.i~f,act ion, based on clesidence, the
applicant iswilling to accept the unit offered buhiable to
nove attheti me oft he offer;or

2 To the Authority’ s satisfactidnasea on clear evidence, acceptance by the applicant of a given offer ¢
suitablevacancy will result’ in undue hardship; i.e., inaccessibility to soureplfyment or children’s

daycar e center...

2~1ft he unit vacated the longest is not so offered, the Authority shall

. doruTlent and retainthe r eason why itwasnot - offered (e.g.,disrepair,
cleaning, etc.).

4.6. Transfers The Authority shalinaintain alist of Fanilies (bynminber of b¢cdr oans) that

. need tobctransferredThe Fanil.ynano shall, bel aced on thislist, orthe day the Authority becanes awar e of
Fainly catjxs~ition tiermqge or otherrirrt,ngtanre’ requiring a change. Fanilies underhoused shall be given
preferencever fanilies',,.overhoused In thetransfer processl~anhlies needing special, consideratidrecause of
handicap or disabilitghall be acccinuodated beforeoverhouseéaniJ.ies whenever possible. Transfers to other dwelling |

will bemade asfollows:

A. Tenantswill betransferred to adwelling uniegtial size, either within’::

a Location or c;.i.teor betweenlocaL i or m or ~ilos, only I oal li"vi,mk’

~ hardships asdete.nnined by the Aut hority; cudz ..

13. Normally, transfers within alocation or siterbet ween locations or sites forhanb;tip rcanins, ‘orto correct

over/unck’r boo!; ing in ~ncrot m dnre will:

~k~ction 4 1.1, shal t have priority over new appkantn. The 1~uthrolty will nodg~iiro @&an.ily residing in a unit

t 00 largetot.itsedds” .to~transt’ er-H

Into ,'t~@rnn,l,iclr unitirmJ,&wi~ thaMi | i ng 1A.t'141rvUec: & aneed: for t:)m~pcctip.lod

‘2
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“uhit.
. 4.7k Resident Orientation,

Eligible applicants selected for admission will @gui r ed to participate

« in an orientation progran conducted by he Authority taacquaint new resident Panilies

with suchitems as. thepolicies, theeaseagreement,” maintenance




separathey < hiler ly arKi non—elcleriy 1-in. -

4.7 Resident Orientation

Eligible applicants selected for admission will @gui r ed to participate

in an orientation pr ogr an conducted by t he Authority to acquaint new resident F auilies with such items asst he policies,’ the

Lease agreenent,’ naintenance

»  procedures, services provided by the Authority, grievance procedures, resident rights, responuibilities, and obligations, and the operation of

heatingcool i r:
e and pl~inbing equipuent in the Units.

4.8 IncaTie Limits

The incane limits used by this Authority fadmission to its sites are’ established byJt). Nom ni mun inccine limitsire established.

Appendix Il setout the currentncane limits.
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Resident®f the Authority ore to be charged Tenant Rent in accordance witt4 CFR Part 913.

4.10 Other Chargbs Thfi tenant: wit 1 bc’ chargetbr npeein | gcicxlsand Mcivi(’s's.~indFor | ho cost
. of all repairs of danages caused by carelessness, misuse .or neglect ohhe

on the part of the tenant or guest. Such charges will be for the actual cost

of the materials and laborrequired. Periodically, t he Hoard of C  issioners
willadopt a list of themost cannon charges sebut asAppendi x  attached
here to. ~i LjJJd~~ .. -~ i,

4 11 (k~cupancy Standards

To avoid overcr~3ing and prevent wasted spaties are to be: leased in
accordance withthe occupancy standards set forth below. However, in theevent
« thatt here are unitswhich cannont be filledwith fanilies of appropriate size
andt ype afterall possible efforts have been nmade tosti nul at e. appliC~~itionS,
eligible fanilies of t he most nearly appropriate size will be housed and will
be moved to units of the proper size att he earliest possible date.

. A. Dwellings shallgenezally bassigned as followss generally 2 persons

1.  No less than one, nor more than two persons per bedrcxm. .

2. Persons of different generations, persons of t he opposite ~cx (other that
. spouses), and unrelated adults, will have separate bedroans.

3. Children of t he sane sex will share a bedroan. -

4. Children younger than 2 years old, will share a bed.roau with single parents. Children 3 and over may share the sane

bedroan with an adult
the sane sex at the discretion of the fanily. -

5.  Persons with verifiable medical needs or other extenuating circunstances may be provided a larger unit. .

Ikni~mt1t in itsitWil 1 be s1 nsr 4i gqr %ed by taking intc: colt!; idor~,I'i ON (*va-

a t'anii,y menber, regard less of age, who is to~be counted as person. ~1LJL&uU.t . -
MIMBER CF ~ NUMBER CF PERSONS

MINIMUM  MAXINUM

P 1. |
1 1 2
2 2 4
3 3 6
4 68
8 10
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These standards regarding the mininun and maxinun rsunber of persons who will occupy aunit will be appliedi t hi n the restraintsf~
financial solvencyand pr ogran stability.Assi gnnent s of Fanilies withirthe unit rangeidicated above will be determined by the Authority
based onindividuaFanily needs. When it is found that the size of the dwelling is no longer suitabl &fioi ithén accordance with thesegindai’ ds,
tIx~I~inilywi,l |

be required to move according to Section 4.6 when theappropriate size unit

beCuineS availt hlc.
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capitd Fund Grant Number FFY of Grant Approval:

x Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations 43,730
3 1408 Management Improvements
4 1410 Adminigtration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquidtion
9 1450 Ste Improvement
10 1460 Dwadling Structures
11 1465.1 Dwedling Equipment-Nonexpendable
12 1470 Nondwdling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated

HA-Wide Activities Number Cost

TX 158 HA WIDE  [OPERATIONS 1406 43,730
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
TX158 HA wide 03/31/02 03/31/03
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements plannedin t
PHA fiscal year. Copy thistable as many times as necessary. NeltBA s need not include information from Y ear One of the 5-Y ear cycle, because thisinformation isincluded in the Capital |
Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5years

TableLibrary



‘uhi t

Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of units| Parts|l and |11 Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1la 17

TableLibrary




