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Public Accessto Information
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (select one of the choices below)

[ ]  Themisson of the PHA isthe same asthat of the Department of Housing and Urban

Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’s misson is

THE HOUSING AUTHORITY OF THE CITY OF AUSTINISA PUBLIC
AGENCY WHOSE BUSINESSISTO:

» ENSURE THAT SAFE, QUALITY AFFORDABLE HOUSING
OPPORTUNITIESEXIST FOR FAMILIES OF LOW INCOME,

» BREAK THE POVERTY CYCLE BY SERVING ASA CATALYST FOR
OUR RESIDENTSTOBECOME ECONOMICALLY SELF-SUFFICIENT,

» CREATE MEANINGFUL PARTNERSHIPSTO MAXIMIZE
AVAILABLE COMMUNITY RESOURCES FOR OUR RESIDENTS,

» EFFICIENTLY AND EFFECTIVELY MEET FEDERAL, STATE AND
LOCAL MANDATES

THE HOUSING AUTHORITY OF THE CITY OF AUSTIN WILL PERSUE
ENTREPERNEURAIL OPPORTUNITIESTO ADDRESS EMERGING
TRENDS AND RESPOND TO THE CAHLLENGESOF THE FUTURE.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goal s and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
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include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

PHA God: Expand the supply of assisted housing

Objectives:

Apply for additiona renta vouchers.

L] Reduce public housing vacancies.

Leverage private or other public funds to create additional housing
opportunities:

[]  Acquireor build units or developments

Other (list below)

INCREASE THE NUMBER OF NEW OR REHABILITATED
AFFORDABLE HOUSING UNITS (PUBLIC AND PRIVATE) BY 200
UNITSIN THE NEXT TWO YEARS.

PHA God: Improve the qudity of asssted housing

Objectives:

Improve public housng management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

[ ] Concentrate on efforts to improve specific management functions:

(list; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units:

]  Demolish or dispose of obsolete public housing;

[]  Provide replacement public housing:

D Provide replacement vouchers.

[]  Other: (list below)

PHA God: Increase assisted housing choices

Objectives:

X|  Provide voucher mobility counsdling:

E Conduct outreach efforts to potentia voucher landlords

D Increase voucher payment standards

E Implement voucher homeownership program: FY 2000/2001
E Implement public housing or other homeownership programs.
L] Implement public housing site-based waiting ligs

[ ]  Convert public housing to vouchers
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[[]  Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA God: Provide animproved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:
Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.
Implement public housing security improvements:
Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)
Other: (list below)

X1 X]

0 0=

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

PHA God: Promote self-sufficiency and asset development of assisted households
Objectives:

@ Increase the number and percentage of employed personsin assisted families:

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

Other: (list below)

» PROVIDE FSSESCROW ACCOUNT FOR FAMILIESWHO
HAVE COMMITTED TO BECOME FREE OF PUBLIC
ASSISTANCE WITHIN 3-5 YEARS

» PROVIDE HOME BUYING, CREDIT COUNSELING AND JOB
RETENTION SERVICESFOR FAMILIESWHO WISH TO
IMPROVE THEIR ECONOMIC SITUATION

» INCREASE BY 5% THE NUMBER OF RESIDENTSWHO ARE
EMPLOYED AT A SELF-SUSTAINING WAGE

> INCREASE MEANINGFUL RESIDENT PARTICIPATION IN
THE IMPROVEMENT OF THEIR COMMUNITIES
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» CREATE MEANINGFUL PARTNERSHIPSTO MAXIMIZE
AVAILABLE COMMUNITY RESOURCES FOR OUR
RESIDENTS

» INCREASE THE MOTIVATION OF THE RESIDENTSTO
BECOME SELF-SUFFICIENT

» |IMPROVE THE RESIDENTS CHANCES OF BECOMING SELF-
SUSTAINING AND SUCCESSFUL HOME OWNERS

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:

Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, s, familiad Satus, and disability:

Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
> RETAIN 80% OF HIGH QUALITY EMPLOYEES,

(THOSE WHO SCORE ALL 3SOR ABOVE ONALL FUNCTIONAL AREAS
OF THEIR PERFORMANCE EVALUATION.)

» INCREASE NET CASH FLOW BY $2MILLION IN THE NEXT TWO YEARS.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[[] Sandard Plan

Streamlined Plan:
High Performing PHA
[ ] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

ANNUAL AND FIVE-YEAR AGENCY PLANS

Introduction:

The Housing Authority of the City of Austin was created December 23, 1937 by resolution of the City
Council of the City of Austin to construct three hundred and thirty seven dwelling units.

Recently aman said to me, “Lyndon, I’ m against this (public housing) program, because | have been told it
is Government competition with private business’. He asked meif thiswastrue, and | said, “Yessir; itis
true. The Government is competing with shacks and hovels and hog sites and all the other foul holesin
which the underprivileged have had to live. The Government is attempting to wipe out these wretched
excuses for American homes. |If you object to that kind of Government competition, then I’ m disappointed
inyou.”

-Austin Congressman Lyndon Baines Johnson, during an Austin radio address, January 23, 1938.

The years have brought change to the housing authority, which has grown to the 6™ largest housing
authority in the State. Housing continues to be an issue with local rentsincreasing by 55% since 1990. As
aresult, nearly one third of the city’ sresidents cannot afford housing in the local market.

The Board of Commissioner’s and Staff recognize the affordabl e housing crisis that our community is
currently facing and has conducted strategic planning to begin addressing the myriad of housing needs.
The succinct vision adopted is:

The Housing Authority of the City of Austin, TX (HACA) isasuccessful business that uses public/private
partnerships to create and maintain enough safe, attractive, aff ordable housing to meet the demand.
Residents meaningfully participate in improving their community and reaching self-sufficiency. HACA
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takes leadership on behalf of its constituents and is recognized for its responsiveness, open communication,
creative planning and actions, and its overall integrity.

The Board of Commissioners and staff selected five priority goals or results for the next two years. They

are:

A. Retain 80% of high quality HACA employees (those who score all 3's or above on all functional areas
of their performance evaluation).

B. Increase the number of new or rehabilitated affordable housing units (public and private) by 200 in the
next two years.

C. Increase meaningful resident participation in improving their community. The resident will provide the

information and participate in this community development.

Increase net cash flow by $2 million in the next two years.

Increase by five % the number of residents who are employed at a sustainable wage.

mo

The Board of Commissioners and staff updated the mission statement:
The
Housing Authority of the City of Austinisapublic agency whose businessisto:
- ensurethat safe, quality affordable housing opportunities exist for families of low income,
break the poverty cycle by serving as a catalyst for our residents to become economically self-
sufficient,
create meaningful partnerships to maximize available community resources for our residents,
efficiently and effectively meet federal, state and local mandates.

The Housing Authority of the City of Austin will pursue entrepreneurial opportunities to address emerging
trends and respond to the challenges of the future.

Statement of Financial Resources Available to the Agency to Serve the Community:

A. Section 8 Reserveisavailable as alimited resource that could be used to leverage other financial
opportunities.

B. Utility conservation programs to generate additional resources. Possibly buy and sell electricity.
C. Local, State and Federa Grants.

D. Respondto RFP sthat HACA can provide servicesfor.

E Tax creditsto build affordable housing to produce additional resources.

F. IssueBondsto build or purchase existing multifamily housing to produce additional resources.
G. Bank Loansto build or purchase existing multifamily housing to produce additional resources.
H. Evauate existing inventory for under utilization and what other opportunities may exist for that

property or properties.

The HACA certifiesthat it has and will continue to adhereto all Civil Rights requirements and will
affirmatively further fair housing. The HACA hasincluded a copy of its most recent fiscal year audit
report as part of the documentation made available for public review during the 45 days prior to
submission of HACA’s Agency Plan to HUD on February 29, 1999.
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The HACA has developed avery effective Asset Management plan to maintain its properties and
manage operations through the proper direction of the following Annual Plan components:

Financial Resources
Operations and Management

Capital Improvements

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 1-3
ii. Tableof Contents 3-6
1. Housing Needs 6-11
2. Fnancid Resources 11-13
3. Pdlideson Eligihility, Sdection and Admissions 13-22
4. Rent Determination Policies 22-27
5. Operations and Management Policies 27-28
6. Grievance Procedures 28-29
7. Capital Improvement Needs 29-31
8. Demalition and Digpogition 31-32
9. Desgnaion of Housing 32-33
10. Conversons of Public Housing 33-34
11. Homeownership 35-36
12. Community Service Programs 36-41
13. Crime and Safety 42-43
14. Pets (Inective for January 1 PHAS) 43
15. Civil Rights Certifications (included with PHA Plan Certifications) 43
16. Audit 44
17. Asset Management 44
18. Other Information 44-46
Attachments

Indicate which attachmentsare provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.
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Required Attachments:

Admissions Policy for Deconcentration (Attachment B: Deconcentration)

FY 2000 Capitad Fund Program Annua Statement

(Attachment Component 7 Capital Fund Program Annual Statement Partsl, 11
and I11 in PHA Plan Table Library)

Most recent board-approved operating budget (Required Attachment for PHASs that
aretroubled or at risk of being designated troubled ONLY))

Optiond Attachments:

XIX]

X1 [X]

X

PHA Management Organizationa Chart (Attachment A: Org Chart)
FY 2000 Capital Fund Program 5 Year Action Plan
(Attachment Tablefor 5-Year Plan for Capital Fund (Component 7 in PHA Plan
TableLibrary)
Public Housing Drug Elimination Program (PHDEP) Plan
(Attachment C: PHDEP)
Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text) (Attachment D: Resident Advisory Board )
Other (List below, providing each attachment name) (Attachment E: Pet Policy)

(Attachment F: Certification by Local Official of PHA Plans Consstency with the
Consolidated Plan) and (Attachment G: PHA Certification of Compliance with
PHA Plan and Related Regulations)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component

On Display

&

X

PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annua Plans
and Related Regulations

X

State/Local Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan

Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
M ost recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan; Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration reguirements (section 16(a) of the US
X Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
N/A |:| . . . .
check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & OPolicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant

year

Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
N/A or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
N/A revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
N/A [] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
X (PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the
following table. In the “ Overall” Needs column, provide the estimated number of renter families that have
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housing needs. For the remaining characteristics, ratetheimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

; Overal Afford- Suppl Qualit A S Loca-
Family Type T iy i e v e
Income <= 30% of
AMI 5 5 5 5 5 N/A N/A
Income >30% but
<=50% of AMI 4 4 4 4 4 N/A N/A
Income >50% but
<80% of AMI 3 3 3 3 3 N/A N/A
Elderly 5 4 4 4 5 N/A N/A
Familieswith
Disbilities 5 4 5 5 5 N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl

materials must be made available for public ingpection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: FY 1999/2000

dataset

O O O O

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
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State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

Section 8 tenant-based assistance

Public Housing

[ ]  Combined Section 8 and Public Housing

[ ] Pudic Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover
8 PH 3 PH S8 PH
Waiting lig totd 2140 1229 632 | 4553
Ef;g.f;f\m NOME | 1785 | 1001 | 8341% | 88.77% (8pprox. #:)
Very low income
(>30% but <=50% 330 126 15.42% | 10.25%
AMI)
Low income
(>50% but <80% 25 12 1.17% .98%
AMI)
Familieswith children 1704 862 79.63% | 70.14%
Elderly families 218 58 10.19% 4.72%
Familieswith
Disahilities 194 104 9.07% 8.46%
Racelethnicity 1/ 1 645 485 30.14% | 39.46%
Racelethnicity 1/ 2 247 166 11.54% | 13.51%
Raceglethnicity 2/ 1 13 6 .61% 49%
Racelethnicity 2/ 2 1194 548 55.79% | 44.59%
Racelethnicity 3/ 1 25 9 1.17% 73%
Raceglethnicity 3/ 2 7 6 .33% 49%
Racelethnicity 4/ 1 2 0 .09% 0%
Racelethnicity 4/ 2 6 9 .28% 73%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR | 352 | 28.64%
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Housing Needs of Families on the Waiting List

2BR 648 52.73%
3BR 211 17.17%
4BR 17 1.38%
5BR 1 .008%
5+ BR

Isthewaiting list closed (sdlect one)? No, for PH Yes, for Section 8

If yes.

How long hasit been closed (# of months)? 6 monthsfor Section 8
Does the PHA expect to reopen the list in the PHA Plan year?[X] No [_] Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generdly closed’? No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.
(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

[x<I

0 0O O X

X1 [X]

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted by
the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
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[] Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select al that apply

Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housing
[] Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance
Employ admissions preferences aimed a families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)

MEETING PUBLIC HOUSING REQUIREMENTS

X O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
X Other: (list below)

MEETING PUBLIC HOUSING REQUIREMENTS
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Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seekdes gnation of public housing for the elderly

Apply for specid-purpose vouchers targeted to the elderly, should they become
avaladle

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies thet assst families with disabilities
Other: (list below)

(0 X O]

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

[]  Affi rmatively market to races/ethnicities shown to have disproportionate housing needs
X Other: (list below)

WILL MARKET IN ACCORDANCE WITH FAMILY OUTREACH PORTIONS
OF THE HOUSING OCCUPANCY MANUAL AND THE SECTION 8
ADMINISTRATIVE PLAN (Section A.1 Ongoing Outreach)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

Counsdl section 8 tenants as to location of units outsde of areas of poverty or minority
concentration and assst them to locate those units
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Market the section 8 program to owners outside of areas of poverty /minority
concentrations
[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, sdlect dl that influenced the PHA’s selection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited avalability of Stesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
informetion available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locdl or state government

Results of consultation with resdents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing

capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assistance, Section 8 supportive services or other.

XXX X [

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund $3,049,378

b) Public Housing Capitd Fund 2,154,084

¢) HOPE VI Revitdization

d) HOPE VI Demalition
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
e) Annud Contributions for Section 8
Tenant-Based Assistance 14,486,244
f) Public Housng Drug Elimination
Program (including any Technica 482,000
Assigtance funds)
g Resdent Opportunity and Sdlf-
Sufficency Grants 200,000
h) Community Development Block
Grant
i) HOME 667,000 (1)
Other Federd Grants (list below)
EDSS GRANT 482,000 2)
2. Prior Year Federal Grants
(unabligated funds only) (list below)
CAPITAL FUND
SHELTER PLUS CARE 324,746 (3)
3. Public Housing Dwelling Rental
Income
DWELLING RENTAL 2,793,216 OPERATIONS
4. Other income (list below)
INTEREST INCOME 92,000 OPERATIONS
OTHER INCOME 275,462 OPERATIONS
5. Non-federal sour ces(list below)
SAFE & DRUG FREE SCHOOLS 24,067 (4
WELFARE TO WORK PROGRAM 1,561,651 (5)
Total resources 26,636,848

(1) TENANT BASED RENTAL ASSISTANCE PROGRAM (TBRA)

(2) ECONOMIC DEVELOPMENT AND SUPPORTIVE SERVICES

(3) RENTAL ASSISTANCE TO HARD TO SERVE HOMEL ESS PERSONS
W/DISABILITIES

(4) EDUCATION PROGRAMS

(5) EDUCATION AND JOB PLACEMENT PROGRAMS
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3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a When does the PHA veify digibility for admission to public housing? (select dl that gpply)
When families are within a certain number of being offered aunit: (20-25)

[ ] Whenfamilies are within a certain time of being offered aunit; (sate time)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (sdlect dl that apply)?

Crimind or Drug-related activity

Rental history

[ ]  Housekeeping

[[]  Other (describe)

c.[X] Yes[_] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [X| Yes D No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source) On
Occasion

(2)Waiting L ist Or ganization

a Which methods does the PHA plan to use to organize its public housng waiting list (sdect all
thet apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

(]

b. Where may interested persons gpply for admisson to public housing?
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E PHA main adminigretive office
L] PHA deveopment site management office
[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. D Yes D No: Areany or dl of the PHA’s Site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved ste based waiting ligt plan)?

If yes, how many ligts?

3. D Y&SD No: May families be on more than one list smultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting lists (sdect al that apply)?

PHA main adminidretive office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

One
D Two

D Three or More

b.[X| Yes[ ] No: Isthis policy consgtent across dl waiting list types?

c. If answer to b isno, lig variations for any other than the primary public housing waiting list/s
for the PHA: N/A
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(4) Admissions Pr efer ences

a. Income targeting:

Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

b. Trangfer policies:

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (date circumstances below)

Other: (list below)

[X<]

AR EEN

c. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdect al that apply from either former Federa preferences or other preferences)

Former Federal preferences.

Involuntary Displacement (Disaster, Governmert Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Victimsof domestic violence

[]  Substandard housing

[] Home essness

[]  High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

[]

[]

Working families and those unable to work because of age or disability
Veterans and veterans  families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) ELDERL Y/DISABLED

RS

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your firgt priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an abosolute hierarchy or
through a point system), place the same number next to each. That means you can use*1”
more than once, “2” more than once, etc.

2 Date and Time

Former Federal preferences.
1 Involuntary Displacement (Disaster, Government Action, Action of Housng
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

[[]  Working families and those unable to work because of age or disability

D Veterans and veterans families

[]  Residentswho live and/or work in the jurisdiction

[] Thoseenrolled currently in educationd, training, or upward mobility programs

[]  Householdsthat contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[[]  Thoseprevioudy enrolled in educationd, training, or upward mobility ~ programs
D Victims of reprisds or hate crimes

Other preference(s) ELDERL Y/DISABLED

4. Relationship of preferencesto income targeting requirements.

[] The PHA applies preferences within income tiers

Not applicable: the pool of goplicant families ensures that the PHA will meet income
targeting requirements
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(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdect al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other sourcess BROCHURES and TENANT HANDBOOK

X[ XIX]

b. How often must residents notify the PHA of changesin family compostion? (sdect dl that
apply)

At an annud reexamination and lease renewa

Any time family composition changes

At family request for revison

Other (list)

(XXX

(6) Deconcentr ation and | ncome Mixing

a [X|Yes[_] No: DidthePHA's andysis of itsfamily (generd occupancy) developmentsto
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.[X]Yes[ ] No: Did the PHA adopt any changesto itsadmissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect dl thet apply)
[] Adoption of Ste-based waiting lists
If selected, list targeted devel opments below:

@ Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:
TX1,2356&8
[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
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[]  Other (list policies and developments targeted below)

d.[] Yes@ No: Did the PHA adopt any changesto other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that gpply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

.

f. Based on the results of the required andys's, in which developments will the PHA make
gpecid effortsto attract or retain higher-income families? (sdlect dl that apply)
[] Not applicable: results of andysis did not indicate a need for such efforts

List (any gpplicable) developments below:

TX1,2356,&8

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdlect dl that apply)
@ Not gpplicable; results of anadlysis did not indicate a need for such efforts
[ ] List (any applicable) developments below:

B. Section 8

Exemptions. PHASs that do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect dl that apply)
@ Crimina or drug-related activity only to the extent required by law or regulation
L] Crimind and drug-rdated activity, more extensively than required by law or regulation
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[]
[]

More generd screening than crimina and drug-rated activity (list factors below)
Other (list below)

b. @ Yes[ ] No: Doesthe PHA request criminal records from local law enforcement

agencies for screening purposes?

C. @ Yes[_] No: Doesthe PHA request crimind records from State law enforcement

agencies for screening purposes?

d. @ Yes D No: Doesthe PHA access FBI crimina records from the FBI for screening

purposes? (either directly or through an NCIC-authorized source)
OCCASIONALLY

e. Indicate what kinds of information you share with prospective landlords? (sdect dl that

apply)

Crimind or drug-rdated activity

Other (describe below)

HACA MAY PROVIDE TO THE OWNER, THE FAMILY'S CURRENT
AND PRIOR ADDRESSAS SHOWN ON HACA RECORDSAND THE
NAME AND ADDRESS |F KNOWN,OF THE LANDLORD AT THE
FAMILY'S CURRENT AND LAST PRIOR ADDRESS. SUCH REQUESTS
MUST BE MADE IN WRITING.

(2) Waiting List Organization

a. With which of the following program waiting listsis the section 8 tenant-based assstance

L

waiting list merged? (sdlect al that apply)

None

Federa public housing

Federd moderate rehabilitation

Federa project-based certificate program
Other federd or locd program (list below)

b. Where may interested persons gpply for admission to section 8 tenant-based assistance?

[]
X

(sdlect dl that gpply)

PHA main adminigrative office

Other (list below)

OPENING OF THE WAITING LIST WILL BE PUBLICLY ANNOUNCED
BY PUBLICATION IN LOCAL NEWSPAPER OF SEVERAL
CIRCULATIONSAND IN MINORITY MEDIA AND OTHER SUITABLE
MEANS.
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(3) Search Time

a @ Yes [ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
REQUESTSARE EVALUATED ON A CASE BY CASE BASISAND MUST
BE MADE NO LATER THAN 10 DAYSAFTER THE EXPIRATION OF
THE CERTIFICATE OR VOUCHER. A REQUEST FOR AN EXTENSION
MUST BE ACCOMPANIED BY A LIST OF NO LESSTHAN FIVE (5)
VERIFIABLE CONTACTSMADE BY THE FAMILY EITHER BY
TELEPHONE OR IN PERSON TO OWNERS OR AGENTSAND AN
UPDATED INCOME VERIFICATION. HACA WILL REVIEW WITH THE
FAMILY, THE EFFORTS MADE BY THE FAMILY DURING THEIR
SEARCH. |IF HACA BELIEVESTHAT THERE ISA REASONABLE
POSSIBILITY THAT THE FAMILY CANWITH ADDITIONAL TIME,
FIND A SUITABLE UNIT, AN EXTENSION MAY BE GRANTED.

THOSE REQUESTING AN EXTENSION DUE TO MEDICAL REASONS
MUST PROVIDE THISOFFICE WITH DOCTOR'SHOSPITAL RECORDS
SUPPORTING THEIR CLAIM BEFORE AN EXTENSION CAN BE
CONSIDERED.

(4) Admissions Prefer ences

a Income targeting

[] Y%@ No: Does the PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences
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1.4 Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of gpplication) (if no, kip
to subcomponent (5) Special Purpose Section 8 Assistance
Programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that gpply from either former Federd preferences or other preferences)

Former Federa preferences

@ Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[ ] Vidimsof domestic violence

D Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Q

her preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Thaose previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

ELDERL Y/DISABLED

SRR

3. If the PHA will employ admissons preferences, please prioritize by placinga“1” in  the
gpace that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2" more than once, etc.

2 Date and Time
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Former Federa preferences
0 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domegtic violence
Substandard housing
Home essness
High rent burden

Other preferences (select dl that apply)

[ ]  Working families and those unable to work because of age or disability

D Veterans and veterans families

[] Residents who live and/or work in your jurisdiction

[] Thoseenrolled currently in educationd, training, or upward mohility programs

[] Households thet contribute to meeting income gods (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enralled in educationd, training, or upward mobility  programs

D Victims of reprisds or hate crimes

1 Other preference(s) (list below)
ELDERLY/DISABLED AND INVOLUNTARY DISPLACEMENT (Disagter,
Government Action, Action of Housing Owner, Inaccessibility, Property Digposition)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

@ Date and time of application

[ ]  Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[ ] This preference has previoudy been reviewed and approved by HUD

[[]  ThePHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[[]  ThePHA applies preferences within income tiers

@ Not goplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the paolicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

@ The Section 8 Adminigtretive Plan
[ ]  Briefing sessions and written materials
Other (list below)

HOUSING OPERATIONS OCCUPANCY MANUAL

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?
@ Through published notices
Other (list below)
SEND LETTERSTO FAMILIESON SECTION 8 WAITING LIST

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) _Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdect one)

[]  ThePHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are et at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusons). (If selected, skip to sub-component (2))

___Or___

@ The PHA employs discretionary policies for determining income based rent (If selected,

continue to question b.)

b. Minimum Rent
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1. What amount best reflects the PHA’s minimum rent? (select one)

(] s$0
M $1-$25
L] $26-$50

2. Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rents st at less than 30% than adjusted income

1.[] Yes No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

3. If yesto above, list the amounts or percentages charged and the circumstances  under
which thesewill beused bdow: ~ N/A

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

XIXIX]

Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

CHILD SUPPORT PAYMENTSUP TO $480 ANNUALLY, PER CHILD BY
ANY MEMBER OF THE FAMILY FOR THE SUPPORT AND
MAINTENANCE OF ANY CHILD WHO DOESNOT RESIDE IN THE
HOUSEHOLD.

XOOCe o
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e. Cdling rents

1. Do you have calling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[ ] Yesfordl developments
[ ] Yesbut only for some developments

M  No

2. For which kinds of developments are ceiling rentsin place? (sdect al that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Size units, e.g., larger bedroom sizes

Other (list below)

AR EEN

3. Sdect the space or spaces that best describe how you arrive at celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generad occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

T I I O

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select dl

that apply)
Never

[]  Atfamily option
Any time the family experiences an income increase
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[]  Anytimeafamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)
ANYTIME A FAMILY EXPERIENCES AN INCOME INCREASE OR
DECREASE.

g.)X | Yes[_] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unasssted unitsin the neighborhood

Other (list/describe below)

(X

B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your standard)
[]  Atorabove 90% but below100% of FMR

100% of FMR

[ ] Above100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdected this stlandard? (select
al that aoply)
FMRs are adequate to ensure success anong assisted familiesin the PHA’s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket

1]
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[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect Al
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)

Annudly
[ ] Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (select dl that gpply)

Success rates of assisted families

X  Rentburdensof assisted families

[ ] Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

(] s$0
$1-$25
L] $26-$50

b.[X| Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
INCORPORATED IN THE REVISED SECTION 8 ADMINISTRATIVE PLAN

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]
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Exemptions from Component 5: High performing and small PHASs are not required to complete this section.

Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

attached. (ATTACHMENT A- Org chart)

[]

B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not

operate any of the programs listed below.)

An organization chart showing the PHA’s management structure and organization is

A brief description of the management structure and organization of the PHA follows:

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 1,870 420 (21%)

Section 8 Vouchers 1907 156

Section 8 Certificates 296 24

Section 8 Mod Rehab 0

s Catiicamnouts | [OWELFARETO -

(list indivicually) v

Public Housing Drug

Elimination Program 1,928 FAMILIES N/A

(PHDEP)

TENANT 1,928 FAMILIES

OPPORTUNITIES (GRANTED TO

PROGRAM (TOP) CITYWIDE N/A
ADVISORY
RESIDENT BOARD)

WELFARE TO

WORK PROGRAM 112 FAMILIES N/A

(FORMULA GRANT)

Other Federal

Programg(lig individudly)

SECTION 8 FAMILY

SELF-SUFFICIENCY 3LM AS‘:_\IS_?;ORY 5PER YEAR

PROGRAM
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VOLUNTARY FSS

PROGRAM MINIMUM OF 50 | MINIMUM OF 20

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

» HOUSING OPREATIONS OCCUPANCY MANUAL

» MAINTENANCE POLICIESAND PROCEDURES

» HOUSING OPERATIONS STANDARD OPERATING PROCEDURES
(SOP) MANUAL

HACA MAINTAINSMONTHLY SCHEDULED EXTERMINATION OF
ALL UNITSWITHINITSINVENTORY. ADDITIONALLY SPECIALIZED
EXTERMINATION ISCONDUCTED ON AN ASNEEDED BASIS.

(2) Section 8 Management: (list below)

PLEASE REFER TO THE SECTION 8 ADMINISTRATION PLAN.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

HACA ISA HIGH PERFORMER-N/A. (Exempt from Component 6)

A. Public Housing

1.[ ] Yes[_] No: Hasthe PHA established any written grievance procedures in addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federa requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

[ ] PHA main administrative office

[] PHA deve opment management offices
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[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[_] No: Hasthe PHA established informal review procedures for gpplicantsto the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informa
review and informal hearing processes? (sdlect al that apply)

D PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, I, and 11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA' s option, by completing
and attaching a properly updated HUD-52837.

Sdect one

The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment Component 7 Capital Fund Program Annual Statement Parts
[, 1l and Il in PHA Plan TableLibrary

- or-
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[] The Cepitd Fund Program Annud Statement is provided below: (if sdlected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a[X]Yes[] No: IsthePHA providing an optiona 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

The Capitd Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan at Attachment Tablefor 5-Year Plan for Capital Fund (Component 7)
in PHA Plan TableLibrary

- or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[] Y&e No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:

2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
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Revitdization Plan under development

Revitdization Plan submitted, pending gpprova

Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan underway

O

[] Yes No: ¢) Doesthe PHA plan to gpply for aHOPE VI Revitdization grant inthe
Plan year?
If yes, list development name/s below:

Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:
TAX CREDITS, ISSUANCE OF BONDS & OTHER MIXED
FINANCING

@ Yes[ ] No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capitd Fund Program
Annud Statement?
If yes, list developments or activities below:
DISPOSITION OF EXISTING PROPERTY

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Y% No:  Doesthe PHA plan to conduct any demalition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fisca Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skipto
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type Demolition [_]
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Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approva []
Planned gpplication | |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota deve opment

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yes No: Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
ederly families and families with disabilities or will apply for desgnation
for occupancy by only dderly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHASs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
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1b. Development (project) number:

2. Desgnation type:
Occupancy by only the dderly [ ]
Occupancy by familieswith disabilities[ ]
Occupancy by only elderly families and familieswith diszbilities | |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval [_|
Planned application D

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revisionof a previoudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota deve opment

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description
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1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
D Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] Conversion Planin development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-gpproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in apending or gpproved demoalition application (date
submitted or approved:
[ ] Unitsaddressed in apending or gpproved HOPE VI demalition gpplication
(date submitted or approved: )
[ ] Units addressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or approved: )
[] Requirements no longer gpplicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] Yes No:  Doesthe PHA administer any homeownership programs administered

by the PHA under an approved section 5(h) homeownership program
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(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
asreamlined submisson dueto small PHA or high performing PHA
gatus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description informeation for
this component in the optional Public Housng Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE
L] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Panned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submisson:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota deve opment

B. Section 8 Tenant Based Assistance

1.X|] Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
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24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
streamlined submission due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description: HACA WILL DEVEL OP PROGRAM WITH
PROJECT IMPLEMENTATION IN FY 2000/2001

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[ ] 250rfewer participants

[]  26- 50 participants

[] 51to100 participants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA's program have dligibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Yes[ | No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?
If yes, what was the date that agreement was sgned? 04/15/99

2. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

TableLibrary



XX[] [N

Client referrds

Information sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programsto
digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

BOTH THE PHA AND THE DEPARTMENT OF HUMAN SERVICESARE
ACTIVE PARTICIPANTSIN THE CITYWIDE WELFARE TO WORK
COALITION WHICH WASCREATED TO MOVE WELFARE RECIPIENTS
INTO SUSTAINABLE EMPLOYMENT.

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the fallowing discretionary policies will the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted familiesin the following areas? (sdlect dl
that aoply)

Public housing rent determination policies

Public housng admissons palicies

Section 8 admissions palicies

Preference in admisson to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

I I I I I

b. Economic and Socid sdlf-sufficiency programs

Yes[ ] No:  Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socid sdlf-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be atered to facilitate itsuse. )
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Servicesand Programs

Program Name & Edtimated | Allocation Access Highility
Description (including Sze Method (development office | (public housng
locetion, if appropriate) (waiting / PHA main office/ | or
list/random other provider section 8
sdection/specifi | name) participants or
C criterig/other) both)
Referral Services provided | ~1,800 As needed, Call your RSSor Both
to residents by Resident call in, walkin | PHA’s Community
Services Specialists (RSS) during office | Development
assigned to their hours Office at 477-4488
devel opment.
Voluntary FSSProgram Currently | Specific Must attend Both
Familiesareassistedand | : 52 Criteriaand | orientation to be
encouraged by PHA to Goal: Waiting List added to Wait List.
attain self sufficiency. 100 Contact FSS
Escrow Accounts are an Coord. At PHA
Incentive offered by the Main Office
PHA 477-4488
Wor kforce Van Project Varies Upon Request | Call Van Hot Line | Publicand S8
Van provided by Capital ~40/mont at PHA Main Off. | Tenants,
Metro, PHA manages h TANF
driver/project, Captial 477-4488, ext 802 | Recipients,
Area Workforce Dev. WitW Clients,
Board provides driver’s Choices
Salary. Free Ridesto Participants,
Workforce Centers and Low Income
Dept of Human Services Families
Central East Austin ~200 Upon Request | Call CEACO at Both
Community Organization and 472-1454 or PHA
dedicates emergency Availability of | Community
assistance, health Foace & Development Off.
awareness workshops, life Resources 477-4488
skillstraining, youth
mentoring/tutoring to PHA
Residents
Dispute Resolution Services | ~ 50 Registration For info. Attend Both
and Training. Mediation and Upon City Wide Advisory
Services. Mediation and Request Board Meeting or
Leadership Training. call PHA
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Resident Council Training Community
Development Off
477-4488
Job Placement and ~300 Upon Request | Call Goodwill at Both
Training Serviceson Ste. Rosewood Courts
Goodwill Industriesis 637-7100
housed at one of the PHA's
devel opments.
GED Coursesand Testing | ~30 Upon Request | PHA Community | Both
on Ste. Classes currently at Development
three PHA devel opments. Office 477-4488
Austin Community College
provides instructors.
Computer Training ~30 Upon Request | Call Goodwill at Both
Coursesat Booker T. 637-7100 or BTW
Washington and at 478-9247
Rosawood Courts
(Goodwill Office)
Youth Programs. Tutoring, | ~70 Upon parent’s | Call PHA Drug Public Housing
Mentoring, Drug permission Elimination Coord | Youth
Prevention Programs, and at
week-day dinner all member ship 444-3941
provided to PHA youth by registration.
Partner, The Boys & Girls
Club. Freeridesto Eastside
Club on Neal Street.
Austin Police Department | 7 Stes Must attend Call Security Public Housing
Spoonsors Apartment training Coordinator at
Residents on Watch and/or PHA Main Office
Program and Resident orientation. 477-4488 ext. 404
Patrols. Residents report
suspicious and criminal
activity. Currently at
Rosawood, Santa Rita,
Lakeside, Salina, Gaston,
Northloop, & Rio Lado.
Raising Saf Esteem and ~10 Gender and Call YWCA or PHA | Both
Mental Health Activities for AgeCriteria | Drug Elimination
middle schoal girls Coord at 444-3941
sponsored by the YWCA at
Meadowbr ook
Health Services on site ~400 Walk in basis | Call Community Public Housing

TableLibrary




provided by several Devel opment Staff
community organizations. at your site for
Chiropractor, foot care, schedules and
blood pressure and sugar services at your
screening, vaccinations. At site. Or PHA Main
Lakeside, Salina, Gaston, Off. 477-4488
Northloop, Thurmond
Heights, Booker T.
\Washington.
Several congregations ~175 Walk in basis | Call Community Public Housing
provide mass, monthly Devel opment Staff
service, bible study, Sunday at your Steor
school, or sponsor activities PHA Main Office
at several sitesor 477-4488
transportation to service.
At Meadowbr 0ok,
Lakeside, Salinas,
Thurmond, and Georgian
Manor, Rio Lado and
Coronado Hills.
HIV Testing and Records | Walk-inbasis | Call for Monthly Public Housing
Counseling at BTW by City | not kept schedule to BTW
of Austin Health and dueto Community Dev.
Human Services confidenti Office 478-9427
ality.
In-home respite care for ~50 Soecific Call Comm. Dev. Public Housing
seniors provided by PHA's criteria Saff at Lakeside
Elderly Supportive Services or Northloop, or
Grant. 477-4488.
Youth Sports Leagues ~30 Must attend Call PHA'sDrug Public Housing
offered by Children’s Sport practice Elimination Coord
Foundation at sessionsto at 444-3941
Meadowbrook. Join the stay on team
team.
Daily lunches at Senior ~ 300 Register for Call Comm. Dev. | Public Housing
Stes provided by City of program. Office at your site.
Austin Parks and Or 477-4488
Recreation Dept.
Supper Clubisajob 2 Stes Can attend Call PHA's Public Housing
retention support group for | Attendan | any supper Community
parents returning to the ce Varies | club meeting. | Development Off
workforce. Offered by at Main Office
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Austin Outreach at Santa 477-4488
Rita and Northgate.

(2) Family Saf Sufficiency program/s

a. Participation Description

Family Sdf Sufficiency (FSS) Participation

Program Required Number of Actua Number of
Participants Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing 0 52
Section 8 28 50

b.[ ] Yes[ ] No: If thePHA isnot maintaining the minimum program sze required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Weéfare Benefit Reductions
1. The PHA iscomplying with the gatutory requirements of section 12(d) of the U.S. Housing

Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (select dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al appropriate TANF agencies

[ ] Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptionsfrom Component 13: High performing and small PHASs not participating in PHDEP and Section
8 Only PHAs may skip to component 15. High Performing and small PHAsthat are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect all
that apply)

High incidence of violent and/or drug-rdlated crimein some or dl of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent

to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actud leves of violent and/or drug-related crime

Other (describe below)

I

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (select dl that gpply).

Safety and security survey of resdents

Andyss of crime gatistics over time for crimes committed “in and around” public
housing authority

Andysis of cogt trends over time for repair of vanddism and removd of graffiti
Resident reports

PHA employee reports

Police reports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

1 OOEEE O

3. Which developments are mogt affected? (list below)
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B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertake in the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl
that apply)

Contracting with outsde and/or resdent organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Peatrol/Block Watchers Program

Other (describe below)

O

2. Which developments are mogt affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

[] Police involvement in development, implementation, and/or ongoing evauation of drug-
eimination plan

[] Police provide crime data to housing authority staff for analysis and action

[]  Police have established a physical presence on housing authority property (eg,
community policing office, officer in resdence)

[]  Policeregularly tetify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

[]  Otheractivities (list below)

2. Which developments are mogt affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

@ Yes[ ] No: Isthe PHA eigible to participate in the PHDEP in the fiscd year covered by
thisPHA Plan?

Yes[_] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

@ Yes[_] No: This PHDEP Plan is an Attachment. (Attachment Flename: C PHDEP)
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14. RESERVED FOR PET POLICY

[24 CFR Pat 903.7 9 ()] (ATTACHMENT E)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications areincluded in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X ] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] Y% No: Were there any findings as the result of that audit?
4. ] Yes ] No:  If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsreman?
5.[ ] Yes ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (0))]

HACA ISA HIGH PERFORMER-N/A

1.[ ] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capitd investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. What types of asset management activitieswill the PHA undertake? (sdect dl that apply)
[] Not applicable

[ ]  Private management

[] Devel opment-based accounting

[ ]  Comprehensive stock assessment

[]  Other: (list below)

3. D Y&GD No: Has the PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1. @ Yes[_| No: Did the PHA receive any comments on the PHA Plan from the Resident

Advisory Board/s?
PUBLIC HEARING SCHEDULED/HELD JANUARY 11, 2000

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
@ Attached at Attachment (Citywide Advisory Board Comments)
[ ] Provided below:

In what manner did the PHA address those comments? (sdect dl that apply)
Consdered comments, but determined that no changes to the PHA Plan were

3.
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] Y%@ No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. D Y%@ No: Was the resident who serves on the PHA Board elected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect dl that goply)
Candidates were nominated by resident and asssted family organizations

Sdf-nomination: Candidates registered with the PHA and requested a place on ballot

[]
[] Candidates could be nominated by any adult recipient of PHA assstance
[]
[]

Other: (describe)
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b. Eligible candidates. (select one)

[]
[]
[]
[]
[]

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (ligt)

c. Eligiblevoters (sdect dl that apply)

[]
[]
[]

All adult recipients of PHA ass stance (public housing and section 8 tenant-based
assistance)

Representatives of dl PHA resdent and asssted family organizations

Other (lit)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

FY 1999/2000 ANNUAL CONSOLIDATED PLAN (City of Austin)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

X X XI XI

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressad in the Consolidated Plar/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
thisPHA Pan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

» TO PROVIDE DECENT HOUSING

» TOESTABLISH AND MAINTAINA SUITABLE LIVING
ENVIRONMENT

» TO EXPAND ECONOMIC OPPORTUNITIESFORALL CITIZENS
PARTICULARLY THOSE WHO ARE EXTREMELY LOW AND L OW-
INCOME.

Other: (list below)
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

» TODEVELOP, PRESERVE, REHABILITATE THE CITY'SEXISTING
SINGLE FAMILY AND MULTIFAMILY HOUSING STOCK, PRIMARILY
FOR EXTREMELY LOW, LOW AND MODERATE-INOME FAMILIES (0-
80% OF MEDIAN INCOME).

»> TOIMPLEMENT HOUSING PROGRAMSIN ACCORDANCE WITH
FEDERAL ACCESSIBILITY REGULATIONS.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A: Organizational Chart

HOUSNG AUTHORITY OF THE CITY OF AUSTIN

PHA Plan to be adopted at february 17, 2000 Board Meeting

Executive Director

Executive Asdtant
Mailroom Clerk/Courier

Legal Advisors

Media Relations Spedialis

Director of Assisted Housin

Assisted Housing Coordinator (1)
Senior Housing Counselor (2)
Special Grants Coordinator(1)
Assisted Housing Counselors (8)
Receptionist (1)
Assisted Housing Clerk (1)

b

Director of Finance

Administrative Assistant (1)
Finance Manager (1)
Junior Accountants (4)
MISManager (1)
MISTechnician (1)
Purchasing Manager (1)

Senior HQS Inspector (1) Buyer (2)
HQS Inspectors (6)
Human Resource Manager Planning and Development Manager

Human Resource Spedialig-1

Construction Manager-1
Section 3 Coordinator-1

Modernization Assistant-1

Director of Housing Operatio

Housing Operations Coordinator - 1
District Managers - 2
Managers - 15
Assistant Managers - 4
Maintenance - 20
Maintenance Aides - 12
Specialized Team Foreman - 1
Specialized Team- 8
Dispatcher -1
Admissions Coordinator - 1
Admissions Specialist - 4
Receptionist -1

Director of Community
Development

Administrative Assistance - 1
Resident Services Coordinator - 1
Grants Coordinator - 1
Drug Elimination Coordinator - 1
Economic Development Coordinator - 1
Economic Development Specialist - 1
Welfare to Work Coordinator - 1
Data Entry Specialist - 1
Workforce Van Operator - 1
Boysand Girls Club Van Operator - 1
Resident Service Specialists - 7
FSS Coordinators - 2
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Attachment B: Deconcentration Policy
(from the Housing Occupancy Manual)

Deconcentration Policy. The purpose of this policy isto provide for the deconcentration of

poverty in public housing by bringing higher income residents into lower income developments
or census tracts and lower income residents into higher income developments or census tracts.

It isdso the god of HACA to make housing available to asssted housing resdentsin higher
income aress then are traditiondly available. In furtherance of this goa, HACA will intengfy its
marketing efforts to promote the participation of Section 8 landlords whose rental properties are
in relatively higher income aress

CHAPTER TWO
ELIGIBILITY REQUIREMENTS

General Statement. All families who are admitted into the Conventional
Public Housing Program or the Section 8 Program administered by HACA
must be individually determined to be eligible and suitable.
Income Mix and Selection Criteria and Deconcentration. It is the policy
of HACA to utilize mixed-income criteria in the selection of Conventional
Public Housing residents. The purpose of utilizing mixed-income criteria is to
provide for the deconcentration of poverty and income-mixing by bringing
higher income residents into lower income census tracts and lower income
tenants into higher income census tracts. This policy shall not be construed to
impose or require any specific income or racial quotas for any development
or developments.
General Eligibility Requirements. The following eligibility criteria must be
met in order for an applicant to be considered for the Conventional Public
Housing Program or the Section 8 Program:

A. The applicant must be determined to be a Family;

B. The applicant must be a United States Citizen or a nhoncitizen who has
eligible immigration status in one of the following categories: (1)
lawfully admitted for permanent residence as an immigrant, including
special agricultural workers; (2) entered the United States before
January 1, 1972 and has maintained continuous residence thereatfter,
and who is not ineligible for citizenship, but who is deemed to be
lawfully admitted for permanent residence as a result of an exercise of
discretion by the Attorney General of the United States; (3) lawfully
present in the United States pursuant to the granting of asylum
(refugee status); (4) lawfully present in the United States as a result of
an exercise of discretion by the Attorney General for emergent
reasons or reasons deemed strictly in the public interest (parole
status); (5) lawful present in the United States as a result of the
Attorney General of the United States withholding of deportation
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(threat to life or freedom);or (6) lawfully admitted for temporary or
permanent residence (amnesty granted under Immigration and
Naturalization Action Section 245-A);

C. (1) Income Limits: The applicant family’'s Annual Income must be
within the Income Limits as required by the applicable federal
regulations for each program. This restriction applies only at
admissions, not for continued occupancy. (2) Income Targeting
Limits: For each fiscal year, at least seventy-five percent (75%) of
families admitted into the assisted housing program and forty percent
(40%) of families admitted into the public housing program must have
incomes that do not exceed thirty percent (30%) of the area median
income. (3) Fungibility is allowed as cited in Chapter 7, Section 14.
(4) Tracking of Income Targeting Limits shall be conducted as cited
in Chapter 7, Section 15.

D. The applicant must not be an owner of a dwelling unit in the Austin
area, unless determined to be an elderly family, elderly person, or
other person(s) based on a case-by-case assessment. (Conventional
Public Housing only).

. Occupancy Standards for the Conventional Public Housing Program.

Occupancy standards are a factor that is considered at time of admission
and continued occupancy for the Conventional Public Housing. Occupancy
Standards for the Section 8 Program can be found in the Section 8
Administrative Plan. These standards are to be used to determine the
maximum and minimum number of bedrooms in the dwelling at time of move-
in and to determine suitability of the dwelling as the size of the family
increases or decreases during occupancy. These standards are designed to
avoid overcrowding, to prevent waste of space, and to avoid mandatory
transfers. When it is found that the size of the dwelling is no longer suitable
for the family due to over or underhoused in accordance with the following
standards, the family shall be required to transfer to an appropriate size unit
regardless of whether the appropriate size unit is within the same
development or located at another development pursuant to the applicable
procedures for Resident Transfers set forth in Chapter 16.

Number of Family Members

Bedroom Size of Unit Minimum Maximum

0 1 1

1 1 2

2 2 4

3 3 6

4 6 8

5 7 10
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Dwelling units will be assigned so that:

A.

Unless one of the persons is under the age of seven (7) years of age,
are husband and wife or persons of the same sex who engage in a
consensual sexual relationship, persons of the opposite sex will not
be required to share a bedroom;

No more than one bedroom is authorized for each of the following
groupings: (1) a couple with no children, (2) an eligible adult (elderly,
handicapped, or disabled), (3) two children of the same sex
regardless of age, or (4) two children of different sex where one of the
children are less than seven (7) years of age;

. An elderly, handicapped or disabled person who qualifies to have a

Live-in Aid will qualify for separate bedrooms;

Upon acceptable written verification of a disability or handicap, a
separate bedroom may be provided to an individual family member if,
in HACA's sole discretion, separate living quarters are medically
necessary and it is determined by HACA that no other
accommodation for the disability can be made;

In order to comply with the guidelines of the Texas Commission on
Human Rights, it is HACA's policy to allow a husband and wife or
persons of the same sex who are engaged in a consensual sexual
relationship plus an infant under the age of six (6) months to reside in
a one bedroom unit. Upon reaching the age of six (6) months or older,
the family will be required to transfer at its own expense;

At the applicant’s request, HACA will assign an applicant to a smaller
unit consistent with HACA occupancy standards without regard to the
age, sex, or family relationship. If the applicant requests the smaller
unit, which is consistent with HACA occupancy standards, the
applicant shall not be entitled to request a transfer to a larger due to or
reliance upon the preferences set forth above based upon the same
number of persons who originally moved into the original unit; and

In the event that adding eligible family members to the lease results in
exceeding the maximum number of persons allowed in the unit, the
Resident shall have the right to request a transfer to a larger unit. The
development manager will forward a transfer request to the
Admissions Coordinator so that the family is placed on the transfer
wait list regardless of whether the family has or has not requested a
transfer. The additional household member(s) will be added if such
person(s) is/are eligible as determined pursuant to this Policy, and the
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Resident meets all other requirements and conditions contained
within Chapter 16.

H. A family who contains a household member who is enrolled as a full-
time student and is on the lease will be counted for the purposes of
establishing occupancy standards for unit size if: (1) the household
member is currently enrolled in an accredited two or four year college;
and (2) the student will reside in the unit during holidays and summer
breaks.

l. A family whose head of household shares joint custody of a child,
such child will only be counted for the purposes of establishing
occupancy standards for unit size if: (1) the head of household is
legally entitled to physical possession of the child more than 50% of
the time; (2) the child actually physically resides with the head of
household more than 50% of the time; (3) if the child is school age,
the child is enrolled in the AISD district in which the unit is located,
and (4) the head of household receives income for the support of the
child.

. Preliminary Eligibility Criteria. All applications will be screened for
preliminary eligibility before they are added to any HACA Waiting List. If an
applicant is found to be preliminarily ineligible, their application will be
rejected and their application will not be added to the program's waiting list
which they have applied for. The following criteria shall be used to determine
preliminary ineligibility.

A. Any applicant is deemed preliminarily ineligible and shall be rejected
and not placed on either HACA Waiting List who has been evicted
from public housing, Section 23, Indian Housing or the Section 8
Program for drug-related criminal activity within a three year period
beginning on the official move-out date.

B. A former resident who was over the age of 18 at the time of residency
and who owes a move-out balance or debt to HACA will be deemed
preliminarily ineligible, rejected and shall not be placed on either
HACA Waiting Lists.

C. An applicant is deemed preliminarily ineligible and shall be rejected if
applying for the Section 8 program and they were terminated from that
program within a 3 year period. If they had been evicted from the
conventional public housing program for reasons other than drug
related activity, they are preliminary ineligible to reapply to the same
program for a period of two years.

D. For the purpose of providing a housing opportunity to as many
applicants as possible, 12 months should elapse before an applicant
is preliminarily eligible to reapply for the same program they have just
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moved out of. This shall only include voluntary withdrawals in the
Section 8 program. This shall include abandonment of unit or voluntary
withdrawals in the conventional public housing program.
Abandonment of unit in the Section 8 program is equal to that of a
termination and would therefore be subject to Section 5(C) in this
chapter.

. An applicant is deemed preliminarily ineligible and shall be rejected if
applying for the same program for which they have been denied
admissions due to criminal history or derogatory rental history within a
12-month period. The applicant will not be eligible to request an
informal review of this rejection due to the fact that the applicant was
offered an informal review when they were initially denied admissions
for criminal history and/or derogatory rental history. Twelve months
should elapse from the date of denial or date of the hearing decision
which ever is later.

. An applicant is deemed preliminarily ineligible and shall be rejected if
applying for the conventional public housing program and has rejected
a CV housing offer within 12 months beginning the date that the offer
was made.

. A family is deemed evicted if a lease termination/violation letter to the
Family alleging a breach of the lease based upon drug-related
criminal activity, criminal activity, non-payment of rent, or other breach
had been sent and the family has voluntarily vacated or if a judgment
for eviction is rendered, or if the family vacated due to the oral
threatened termination of the lease.

. If an applicant is determined not to be eligible, the applicant shall be
notified in writing of such ineligibility. The notice must specify the
reasons for the determination and offer the applicant an opportunity
for a review of the decision. The notice shall inform the applicant that
she or he has ten (10) calendar days from the date of the notification
letter to (1) pay 1/2 the amount owed to HACA and sign a payment
agreement for the remaining balance in order to keep their
application date and time if the rejection was based on a debt to
HACA, or (2) request in writing an informal review. In order for the
request or payment agreement to be timely, HACA must receive the
written request or payment agreement by 5:00 p.m. on the tenth
calendar day. For the purposes of calculating the ten (10) day time
frame above, the date of the letter shall be excluded.

If the applicant makes a written request for an informal hearing for a
rejection based upon a move-out balance due or debts to HACA
within the time frame allowed, the informal hearing will be conducted
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by the Director of Housing Operations or his/her designee. This
review does not deprive the applicant of other rights if she or he
believes that she or he has been discriminated against on the basis
of race, color, religion, sex, national origin, age or handicap. The
informal review shall only review the particular decision in question. If
the Director of Housing Operations or his/her designee believes that
the rejection was improper, the applicant's application shall be
processed in the same manner as all other applications in
accordance with the Date and Time the application was submitted. If
the rejection is found to be proper, the applicant must pay half of the
amount due to HACA and sign a payment agreement for the
remaining balance within 5 calendar days from the date that such
decision was made in order for the applicant's application date and
time to be valid. Payment agreements will be monitored monthly by
HACA and applicants will be removed from the wait list should they
not comply with the terms of the payment agreement. Full payment by
money order or certified funds is required before the applicant is
offered a housing unit/section 8 voucher.

J. If the applicant makes a written request for an informal hearing for a
rejection based upon other preliminary eligibility criteria within the
time frame allowed, the informal hearing will be conducted by the
Director of Housing Operations or his/her designee. This review does
not deprive the applicant of other rights if she or he believes that she
or he has been discriminated against on the basis of race, color,
religion, sex, national origin, age or handicap. The informal review
shall only review the particular decision in question. If the Director of
Housing Operations or his/her designee believes that the rejection
was improper, the applicant’s application shall be processed in the
same manner as all other applications in accordance with the Date
and Time the application was submitted. The applicant will be entitled
to review all documentation, including police reports, which are relied
upon by HACA and provided the opportunity to dispute the accuracy
and relevance of that record as detailed in Chapter 5, Section 18.
HACA shall maintain criminal records as provided in Chapter 17,
Section 3. If the Director of Housing Operations or his/her designee
decides that the rejection was proper, the rejection will be final. The
applicant will not be eligible to reapply or have this decision reviewed
again until the proper time has elapsed as stated in A through F of
this section.

VI. Ineligibility of Dangerous Sex Offenders for Admission to Public Housing.
Notwithstanding any other provision of law, HACA shall prohibit the
admission of any individual who is subject to a lifetime registration
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requirement pursuant to Chapter 62 of the Texas Code of Criminal
Procedure or any other state’s sex offender registration program. HACA
shall carry out background checks on applicants for federally assisted
housing and make further inquiry with state and local agencies as necessary
to determine whether an applicant for federally assisted housing is subject to
the lifetime registration requirement under Texas’ Sex Offender Registration
Program.

A. Before an adverse action is taken with respect to an applicant for
housing on the basis that an individual is subject to a lifetime
registration requirement under a state sex offender registration
program, HACA shall provide the tenant or applicant with a copy of
the registration information and an opportunity to dispute the accuracy
and relevance of that information via HACA's regular appeal process.

B. HACA'’s Admissions Coordinator will maintain all records obtained
pursuant to this policy and ensure that any information regarding a
legitimate registration requirement under the State of Texas Sex
Offender Registration Program that is obtained by HACA is (1)
maintained confidentially, (2) Not misused or improperly
disseminated and (3) destroyed once the purpose for which the
record was requested has been accomplished
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Attachment C: PHDEP

Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in
accor dance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1: General | nformation/History

A. Amount of PHDEP Grant $424,705
B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY inwhich fundingisrequested _ 2000

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or
activities undertaken. It may include a description of the expected outcomes. The summary must not be
more than five (5) sentenceslong

The Housing Authority of the City of Austin (HACA) has developed a comprehensive plan to address
drug-related and violent crime in its public housing developments. HACA' s plan includes four elements:
supplemental law enforcement services, physical improvementsto enhance security, resident crime watch
programs, and drug prevention programs for youth.

In order to deter, prevent and therefore reduce crime at HACA sites, HACA is:
Increasing the presence of law enforcement officials at our sites, such as the Veteran APD Officer who
will work with HACA on afull time basis, on a part-time basis: Austin Community College Officers,
County Sheriff's officers, Austin Independent School District Officers will patrol HACA when and
where most needed.
Make physical improvements such as privacy and security fences and lighting improvements to deter
criminals from harboring in dark areas or trespassing onto property in order to commit crime.
Encourage residents to report and deter crime through community involvement programs and hot lines.
Provide positive alternatives to drugs and crime for youth and adults, HACA's drug prevention
programs include after-school and summer recreational and sporting opportunities, mentoring and
tutoring, art and education, leadership and cultural enrichment programs, aswell astraining of HACA
staff to implement youth-driven community service projects and provide adult residents with GED
classes and information/referrals with afocus on drug prevention and self-sufficiency.
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E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities
will be conducted), the total number of unitsin each PHDEP Target Area, and the total number of
individual s expected to participate in PHDEP sponsored activities in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to

(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target

Area(s)

TX 1-1 CHALMERS COURTS 158 units 378

TX 1-2 ROSEWOOD COURTS 123 units 303

TX 1-3SANTA RITA 97 units 325

TX 1-4 Meadowbrook 160 units 593

TX 1-5,1-6 BOOKER T. WASHINGTON 216 units 866

TX 1-7, LAKESIDE APARTMENTS 164 units 174

TX 1-8, SALINA APARTMENTS 32 units 32

TX 1-9, GASTON PLACE 100 units 106

TX 1-10 BOULDIN OAKS 144 units 361

TX 1-11 THURMOND HEIGHTS 144 units 401

TX 1-12 GEORGIAN MANOR 94 units 270

TX 1-13 GOODRICH PLACE 40 units 124

TX 1-15 NORTH LOOP 130 units 138

TX 1-16 NORTHGATE 50 units 138

TX 1-17 SHADOW BEND 50 units 136

TX 1-18 MANCHACA || 33 units 79

TX 1-19 MANCHACA VILLAGE 33 units 103

TX 1-20RI0 LADO 90 units 245

TX 1-22 CORONADO HILLS 48 units 108

F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this
Plan (place an “Xx” to indicate the length of program by # of months. For “Other”, identify the # of months).
6 Months 12 Months 18 Months 24Months_ x_

Other

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable
Y ear) and provide amount of funding received. If previously funded programshave not been closed out at
the time of this submission, indicate the fund balance and anticipated completion date. For grant extensions
received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995 x $482,000 TX59DEP0010195 $0.00 Closed out
FY 1996 x $482,000 TX59DEP0010196 $0.00 Closed out
FY 1997 x $501,280 TX59DEP0010197 $0.00 Closed out
FY1998 x $482,000 TX59DEP0010198 $314,811 3/31/01

FY 1999 x $424,705 TX59DEP0010199 Have not 3/31/02

received funds.
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Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target popul ation/target
area(s). Your summary should briefly identify: the broad goals and objectives, the role of plan partners, and
your system or process for monitoring and evaluating PHDEP-funded activities. This summary should not
exceed 5-10 sentences.

Goalsand Objectives: To help residents reject involvement with drugs and crime, to encourage
residents to take pride in their community, to discourage and reduce crime and drug activity at HACA sites
and surrounding communities, and to provide positive alternatives to drugs and crime for youth. HACA
and its partners will implement programs that focus on increasing self-esteem, promoting positive behaviors,
role-modeling support, promoting education, providing opportunities for youth to develop leadership skills,
and discouraging crime through physical improvements.

Boysand Girls Clubs of Austin and Travis County

Role of Partners: The Austin Police Department will assgn afull time veteran officer to
coordinate HACA safety efforts and APD's assistance to HACA; Off-duty officers from
various loca |law enforcement agencies will pairol HACA dtes at night and at unpredictable
hours, HACA adult resdents will assst HACA by reporting and discouraging crime within their
developments; the Boys and Girls Club of Central Texas will provide education and drug
prevention programs, the City of Augtin's Parks and Recreation Department’s Roving Leaders
Program will expand its after-school and summer mentoring and recregtiond programs, the
Dougherty Arts Center will provide culturdly appropriate art programs at multiple housing
developments, Southwest Texas University’s Educationd Taent Search Program will develop
our youths leadership abilities and will work to develop the youths' interest in pursuing post-
secondary educationd opportunities; the State Bar of Texaswill provide training to HACA
gaff, resdent leaders and volunteers to implement community service programs that focus on
community pride, crime prevention and reduction.

Monitoring and Evaluation System: APD's Veteran Officer assgned to HACA will track
crime statigtics per Ste and survey the Sites at night to determine the places which need
additiond lighting, fencing and security systems and additiona patrolling. Crime satistics will be
andyzed on aquarterly bass. Other HACA partners will utilize sign-in sheets for output data,
and monthly program reports and surveys to gather program outcomes that will measure sdif-
esteem, school participation, and involvement with drugs, crime and premature sex. HACA will
track resident reports on crime per Site to determine high crime areas that need additiona
patralling or monitoring. An annud survey of resdents will determine whether resdents fed safe
within their developments. All the efforts mentioned will be andlyzed to determine if changes
need to be made to HACA's drug and crime elimination plan.
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B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each lineitem.

FY PHDEP Budget Summary
Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement $225,750
9120 - Security Personnel
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol $ 1,000
9150 - Physical Improvements $ 23521
9160 - Drug Prevention $174,434
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs
TOTAL PHDEP FUNDING $424,705
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item.

Each goal and objective should be numbered sequentially for each budget line item (where applicable). Use
as many rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs

are not required to provide information in shaded boxes. Information provided must be concise—not to
exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $225,750

Godl(9)

The overall reported crimes at HACA developments will decrease from previous year and therefc
residents will feel and be safer than the previous year at their developments.

Objectives

APD/HACA Officer will coordinate off-duty officersto deter and prevent crime more efficiently.
APD/HACA Officer and off-duty officerswill enforce the law and HACA's lease (Zero Tolerance
Residents and non-residents committing crimes on property will be dealt with immediately and n
allowed on property.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Inc
Person Population Date Complete | Funding Funding
s Date (Amount/
Served Source)

1. Veteran APD 4/1/02 | 3/31/03 $55,000 FFY99 Reported ¢

Officer=Liaisonto HACA PHDEP will decrease by
cover 4/01- Number of
3/02 residents
$55,000 reporting tl

safer than |
year will in
by 2%

2. Off-duty Officers 4/101 | 3/31/03 $170,750 | FFY99 Reported ¢t
PHDEP decrease by
$170,750 Number of

residents
reporting tt
safer than |
year will in
by 2%

3.

9120 - Security Personnel Total PHDEP Funding: $0.00

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indi

Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
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9130 - Employment of Investigators

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indi
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.

9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $ 1,000

Goal(s) To empower residents to take pride in their community and therefore report and reduce crime at t
developments.
Objectives Recruit AROW participants at all sites and promoting Crime Stoppers toll-free hotline program;

Maintain 4 active resident tenant patrols, Encourage tenant participation inthe Teens, Crime an
Community (TCC) crime prevention programs.

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indi
Person Population Date | Complete | Funding Funding
S Date (Amount
Served /Source)
1. AROW and Crime 2,000 4 housing sites 4/1/01 | 3/31/03 $0.00 5% decreasein crir
Stoppers programs
2. Resident Tenant Patrols | 400 5 housing sites 4/1/01 | 3/31/03 $1,000 5% decreasein crir
3. TCC crime prevention 100 5 housing sites 4/1/01 | 3/31/03 $0.00 5% decreasein crir

9150 - Physical mprovements

Total PHDEP Funding: $23,521

Goal(s) Residents will feel safer in their devel opments due to lighting, fencing and security system
improvements. Such improvements will deter and reduce crime.
Objectives APD/HACA Officer and HACA staff will survey developments to determine where additional li¢

security systems and fencing is most necessary to deter crime.
Lighting, security system and fencing improvements will be made to developments with high crir
rates.

Proposed Activities

# of Target Start Expected PHEDEP Other Performance Indi
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
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1.Lighting Improvements 4/1/01 | 3/31/03 $13,000 Crime decreases by
2.Fencing Improvements 4/1/01 | 3/31/03 $10,000 Crime decreases by
3.Security System 4/1/01 | 3/31/03 $ 521 $15000 | Crimedecreasesh
I mprovement HACA

9160 - Drug Prevention

Total PHDEP Funding: $174,434

Goal(s)

To help residents reject involvement with drugs and crime, by providing positive alternatives.

Objectives

Implement programs that increase self-esteem, promote positive behaviors, provide role-modelir
support, promote education, and provide opportunities for youth to devel op leadership skills,
encourage community pride and provide all family membersinformation and referral serviceson

prevention.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indi
Persons Population Date Complete | Funding Funding *x kK
Served Date (Amount
/Source)
1. Boysand Girls Clubs 125 Youthatal | 41/02 | 3/31/03 $16,590 $200,00 | 125youth served |
sites B&G month
Club
2. Roving Leaders 150 Youthatal | 4/1/02 | 3/31/03 $16,590 $57,000 150 youth served |
City Parks and Recreation sites PARD month
3.Dougherty Arts Center 40 Youthat5 | 4/1/01 | 3/31/03 0 $450 40 youth served p
sites DAC
4. Educational Talent 40 1Eastsite | 4/1/01 | 3/31/03 0 $10,000 40 youth served p
Search by Southwest 1 South site SwWu
Texas University ETS
5. State Bar of Texas 300 3 Active 4/1/01 | 3/31/03 0 $11,070 5 community servi
training for crime sites State Bar | projects per year
prevention community
Service programs
6. Drug Elimination 4974 All sites, al | 4/1/01 | 3/31/03 $63,654 0 All siteswill have
Coordinator will coordinate residents one active Drug
all program activities. Elimination Progral
7. Two Resident Services 600 6 sites 4/1/01 | 3/31/03 $51,600 $51,600 | All siteswhich the
Specialists (1/2 time) will HACA RSS are responsib
facilitate activities, provide will have #1,2,3,4
residents with information programs at their ¢
and referrals regarding drug
prevention. (2* .5FTES)
8. Van driver will behiredto | 600 All sites, 4/1/02 | 3/31/03 $10,400 $1,040 125 youth will be
drive kidsto and from usualy VanUse | transported to/fror
PHDEP activities. youth & gas/ &GirlsClubon
(20hr/week* $10/hr) HACA weekdays.
9. Travel for staff and 20 All sites, 4/101 | 3/31/03 $2,000 Site-based staff &
residentsto Drug staff and residentswill be
Elimination Conferences community educated and trair
leaders drug prevention
programs and serv
availability.
10. After-school sports & 75 1North, 1 4/1/01 | 3/31/03 65% of childrenin
tutoring programs East and tutoring will show
Supplies/Equipment 1 South site $4,600 increased levelsin
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Coach Stipends
3*$150/month* 12mths
Tutor Stipends

4* $150/month* 6mths

$5,400

$3,600

reading, language
comprehension an
in sportswill show
increase in self est
and leadership skil

9170 - Drug I ntervention

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indi
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indi
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indi
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2
PHDEP Plan Budget and Goals), the % of funds that will be expended (at |east 25% of the total grant award)

and obligated (at least 50% of the total grant award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Iltem# 9120

9110 Activity 2 $30,500 Activity 1,2 $225,750

9120 0.00 0.00

9130 0.00 0.00

9140 Activity 2 $500.00 Activity 2 $500

9150 Activity 1,2,3 $6,000 Activity 1,23 $12,000

9160 Activity 6,7,9,10 $70,600 Activity 6,7,9,10 $141,254

9170

9180

9190

TOTAL $107,600 $379,504

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission is
included in the “PHA Caertifications of Compliance with the PHA Plan and Related

Regulations.”

Originds mailed 2/28/00.
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Attachment D: Resdent Advisory Board

Participant 1: Will the housing authority haveits own police forcelike Dallas or
Houston?

Response: No. There have been discussionsto see about the possibility of having 11-12
police officers assigned from the Austin Police Department.

Participant 1: Therewas a resdent who was evacuated from her apartment dueto a
water leak. Assoon as she was evacuated from her apartment then her neighbor had
the same problem. All the cabinets had been replaced, however, the water leak was
not corrected and ruined the cabinets.

Response: Rosewood was congtructed in 1937 and there will be problems that you would
not traditiondly find in a unit built in 1977. In answer to your question, alot of
the plumbing and sawer lines are in the wals made of cinder block with a
plaster exterior. Sometimes you will have a problem that you can not foresee.
If this happens in one unit, then we will get an gpartment number to make sure
the repairs are completed. Also, the plumbing for the kitchen and bathrooms
are on the five-year Comprehensive Grant Program plans for Rosewood and
SHina

Participant 1: Lyndon Johnson made it possblefor the housng unitsto be built.
Lloyd Doggett has done nothing to get it redeemed or fixed. |t has been over 60

years.

Response: Congressman Lloyd Doggett has done quite a bit to further public housing and
will do sointhefuture. We will work with you and the resident council to take
care of the problems whether Congressman Doggett is there with us or not.

Participant 2: Why did it take so long to get the burnt building at M eadowbr ook
rebuilt?

Response: It redly was about on-line. The contractors were thirty days overdue on their
contract. There were some extraitems that came up in the demalition of the
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building that had to be dedlt with and some contract modifications so that we
could actualy complete dl of the work that needed to be done. Remember that
when the fire damaged the building and the insurance adjuster took alook &t it,
you can't dways see dl the items and components that are hidden by the
damage. So what happens s that the company starts the job and pulls out alot
of the damaged materials and finds that there are alot of other jobsto be done
to include code upgrades by the City.

Participant 2: Isthereachancethat we can get our other building to look like this

one?

Response: Yes, wewill be searching for away to upgrade the building and take off thetiles.
Thiswas an experiment to seeif that particular type of siding and construction
method would not only look well but suit the resdents well. 1t ison the drawing
board.

Participant 1: Arethe Marshall Apartmentsprivate Section 82 We need help from

those apartment landlor ds to have more security for theresdents. A lot of them are

what we aretrying to get rid of from over here.

Response:

Participant 3:

We will need to get the unit information. The gpartments are private project-
based. It isaprivate concern. The police department and the owner/manager
of the gpartment have ownership of the problem. We dso understand thet it
leads over to where you are a and we have been in alimited didogue with the
owner of the property. We would recommend that your resident council pull
those resdents into your organization to help them develop the police activities
necessary to resolve the problems at their units. 'Y ou work as ateam and
develop the interaction.

| livein Section 8 and the neighbor s next to me ar e always fighting.

They have hit thewall to where it has split.

Response: Please meet with the Director of Section 8 and share with her information about
the landlord and maybe getting the police department involved.
Participant 4. Mogt of the time the owners have a picture of how peopledon’t care

how they live or the conditions of the apartment are not kept up. Therearealot things

that the public does not want Section 8.
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Response: She istalking about the public perception of Section 8. We have seen that 95
to 98 percent of the resident who live in Public Housing and Section 8 take care
of the property. Itisjust asmal percentage that
do not. Thisisthe exception and not the rule.

Participant 5: At Northloop, ther e seemsto be quite a few problems with the
devators. Whosejurisdiction isit to see about replacing the elevator s?

Response: We have an elevator company that we are contracting with and it is
their respongibility to keep them repaired. It isnot just a problem a Northloop
but at Gaston Place and Lakeside. Thisisincluded in the Five-year plan to
review and upgrade the dlevators a the elderly stes
as needed.
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Attachment E: HACA's Pet Policy

CHAPTER EIGHTEEN. RESIDENT PET POLICY
IV. General Statement. Residents of HACA are allowed to own and keep common household
pets in their respective units in accordance with the following rules and regulations:

E. Prior written HACA approval, evidenced by a signed pet lease
addendum, must be obtained prior to a resident owning or keeping a
Common Household Pet in the dwelling unit;

F. Annual registration of the Common Household Pet by the resident
with the City of Austin prior to bringing such authorized pet onto the
development premises;

G. No more than two common household pets per unit;
H. Dogs and cats must not weigh over 30 pounds each when fully grown;

. Birds, rodents and turtles must be caged at all times. Aquariums must
not be over ten (10) gallons each;

J. Residents must show written proof from a licensed veterinarian of
annual rabies, distemper and all other inoculations required by state
or local law;

K. Dogs and cats are allowed on all floors at Lakeside, Gaston Place,
Salina and Northloop;

L. Residents must abide by state and local laws governing the owning
and keeping of pets;

M. Dogs and cats shall remain inside the resident’s unit. No animals shall
be permitted to be loose in hallways, lobby areas, laundromats,
community rooms, yards or other common areas;

N. When taken outside the unit, dogs and cats must be kept on a leash
and controlled by an adult;

O. Residents shall not allow their pet to disturb, interfere or diminish the
peaceful enjoyment of other residents. The terms disturb, interfere and
diminish shall include, without limitation, barking, urinating in hallways,
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common areas or doorways, howling, chirping, biting, scratching and
other like activities;

. Residents must provide litter boxes for cat waste, which must be kept
in the dwelling unit. Residents shall neither allow refuse from litter
boxes to accumulate nor to become unsightly or unsanitary;

. Residents are solely responsible for cleaning up pet droppings, if any,
outside the unit and/or on the development grounds. Droppings must
be disposed of by being placed in a sack and then placed in a HACA
container outside the development building;

. Residents shall take adequate precautions and measures necessary
to eliminate pet odors within or around the unit and shall maintain the
unit in a sanitary condition at all times;

. If pets are left unattended for a period of twenty-four (24) hours or
more, HACA may enter the dwelling unit, remove the pet and transfer
it to the proper authorities. HACA accepts no responsibility for the
animal under such circumstances;

. Residents shall not alter their unit, patio or unit area in order to
accommodate a pet;

. Residents are responsible for all damages caused by their pets
including, without limitation, the cost of cleaning of carpets or
fumigation of units;

. Residents are prohibited from feeding or harboring stray animals. The
feeding of stray animals shall constitute having a pet without the
written permission of HACA,;

. Should a resident’s pet give birth to a litter, the resident shall within six
(6) weeks from birth remove all animals (including the litter and
mother) except resident will be allowed to retain two (2) common
household pets in the unit as provided herein.

. Residents must identify an alternate custodian in the event of resident
illness or other absence from the dwelling unit;

. Pets not owned by a the resident shall not be kept on a temporary
basis;

. HACA has the right to require removal of a pet if the pet’'s conduct or
condition is determined in the sole judgment of HACA, to constitute a
nuisance or threat to other residents or staff;
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VI.

VII.

VIII.

AA. HACA may refuse pet ownership to any resident whom HACA
has reason to believe is unable to care for a pet properly;

BB. Pets are not to be left chained or leashed outside the unit while
unattended:;

CC. Food must be sealed in a container inside the unit;

DD. HACA has the right to inspect a resident’s unit without prior notice
if HACA has reason to suspect the pet is not being cared for or that
the resident is unable to properly care for the pet;

EE. The resident must be present during a scheduled dwelling unit
inspection of a unit occupied by any and all pets.

Common Household Pet. A Common Household Pet is defined as any domesticated dog,
cats, birds, rodents, turtles and fish which are kept in HACA approved aquariums not
maintained for commercial purposes.

Animals that Assist the Handicapped/Disabled. This Chapter shall not be applied in a
manner that would prohibit those individuals regarded as handicapped/disabled from
realizing the benefits of housing via a reasonable accommodation of exemption to policy,
provided such exemption would not cause an undue administrative burden. Such an
exemption must be accompanied by a professional medical opinion attesting to the
resident’s disability. The documentation shall state the physician’s conclusion that in
his/her professional medical opinion, a disability exists which meets HACA'’s definition of
handicapped/disabled.

Violations of the Pet Policy. The violation of one or more of the provisions of this pet
policy will be considered a violation of the dwelling lease agreement and may be grounds for
the termination of the resident’s lease agreement.

Pet Deposit. There is a mandatory pet deposit per pet in the amount of $50.00. The pet
deposit may be used by HACA, in its discretion, to pay for reasonable expenses directly
attributable to the presence of the dog or cat to the property including, without limitation,
the cost of repairs and replacements to, and fumigations of, the resident’'s dwelling unit, as
well as damage to any public or common areas caused by the pet. In the event that the pet
deposit or any part of it is used by HACA to pay for such reasonable expenses, HACA will
notify the resident and the resident will be required to replenish the deposit. The resident
must pay the entire amount of the pet deposit prior to the execution of the lease and lease
addendum.

Pet Deposit Refund. HACA shall refund the unused portion of the pet deposit to the
resident within a reasonable time, not to exceed thirty (30) days, after the resident moves
from the unit or no longer owns or keeps the pet in the dwelling unit.

Vicious or Dangerous Pets. Notwithstanding anything to the contrary, Residents are
prohibited from owning or keeping in the unit pets which HACA reasonably believes to be
dangerous or vicious to other pets, residents or staff including, without limitation, pit bulls,
Doberman pinschers, and poisonous reptiles or arachnids.
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U.S. Department of Housing and Urban
Development Office of Public and Indian Housing

PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Attachment F; PHA Certification

1. ThePlanisconsistent with the applicable comprehensive housing affordability strategy (or any
plan incorporating such strategy) for the jurisdiction in which the PRA islocated.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is
consistent with the applicable Consolidated Plan, which includes a certification that requires the
preparation of an Analysis of Impediments to Fair Housing Choice, for thePHA's jurisdiction and a

3 description of the manner in which the PHA Plan is consistent with the applicable Consolidated

- Plan.
The PHA has established a Resident Advisory Board or Boards, the membership of which
represents the residents assisted by the PHA, consulted with this Board or Boards in devel oping
the Plan, and considered the recommendations of the Board or Boards (24 CFR 903.13). The PHA
has included in the Plan submission a copy of the recommendations made by the Resident

4. Advisory Board or Boards and a description of the manner in which the Plan addresses these
recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for

5. public inspection at least 45 days before the hearing, published a notice that a hearing would be
held and conducted a hearing to discuss the Plan and invited public comment.

The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair

6. Housing Act, section 504 of the Rehabilitation Act of 1973, and title 11 of the Americans with
Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs,

identify any impedimentsto fair housing choice within those programs, address those impediments

in areasonable fashion in view of the resources available and work with local jurisdictionsto

implement any

of the jurisdiction'sinitiatives to affirmatively further fair housing that require thePHA's

involvement

and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e ThePHA regularly submitsrequired datato HUD's MTCS in an accurate, complete and timely
manner (as specified in PIN Notice 99-2);

» The system of site-based waiting lists provides for full disclosure to each applicant in the
selection
of the development in which to reside, including basic information about available sites; and an
estimate of the period of time the applicant would likely have to wait to be admitted to units of
different sizes and types at each site;

» Adoption of site-based waiting list would not violate any court order or settlement agreement or
be inconsistent with a pending complaint brought by HUD;

* The PHA shall take reasonable measures to assure that such waiting list is consistent with
affirmativelv furtherina fair housina:

» ThePHA provides for gpyje 9t S B RABPEYAY éj%ﬂé&ﬂ% e POAHAIRCHd iR cpa stent

with civil rights laws and certifications, as specified in 24 CFR part 903.7(c)(1). Regul
ation
s
12/99
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U.S. Department of Housing and Urban
Development Office of Public and Indian Housing

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to
the Age Discrimination Act of 1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 4 1, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically
Handicapped.

ring: omchehalfcaf i ool Garamisionas obihePuiodiav BsAgERRY (PHidpHisied

bel ot as t3a8hampepnaenotbep@thorezédrRd- official-if dhere s G Bears afd with its

ConhiHLesieno regpirine tha s Qo miByoA8F the 5-Year Plan and Annua Plan for PRA fiscal
T@hﬁﬁ&%ﬂ%"teﬂ&%‘m& FRAFAEGRHOBHY 19 EFPBIMA R i S B RIAE TS S 4R

ant%ga}%hgj@ /| ngt certifications and agreements with the Department of Housing

Develanmenh -4k isiconiegion st ther suibroission ef theBlamadhoalerestatianns on

thetebpying required by 24 CFR Part 87, together with disclosure formsiif required by this Part, and with
restrictions on payments to influence Federal Transactions, in accordance with the Byrd
Amendment and implementing regulations at 49 CFR Part 24.

13. For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 761.2 1: The PHDEP Plan is
consistent with and conformsto the "Plan Requirements" and "Grantee Performance Requirements"
as specified in 24 CFR 761.21 and 761.23 respectively and the PHA will maintain and have available
for review/inspection (at all times), records or documentation of the following-.

» Baseline law enforcement services for public housing devel opments assisted under the PHDEP

plan;

» Consortium agreement/s between the PHAs participating in the consortium and a copy of the
payment agreement between the consortium and HUD (applicable only to PHASs participating in
a consortium as specified under 24 CFR 761.15);

Partnership agreements (indicating specific leveraged support) with agencies/organizations

providing funding, services or other in-kind resources for PHDEP-funded activities;
* Coordination with other law enforcement efforts;
« Written agreement(s) with local law enforcement agencies (receiving any PHDEP funds); and
« All crime statistics and other relevant data (including Part | and specified Part Il crimes) that
establish need for the public housing sites assisted under the PHDEP Plan.

14. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49

CFR
Part 24 as applicable.

15. The PHA will take appropriate affirmative action to award contracts to minority and women's

business
enterprises under 24 CFR 5.105(a).

16. The PHA will provide HUD or the responsible entity any documentation that the Department needs
to carry out itsreview under the National Environmental Policy Act and other related authoritiesin
accordance with 24 CFR Part 58.

17. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage
rate requirements under section 12 of the United States Housing Act of 1937 and the Contract
Work Hours and Safety Standards Act.

18. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to
determine compliance with program requirements.

19. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

20. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87
(Cost Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative
Requirements for Grants and Cooperative Agreements to State, Local and Federally Recognized
Indian Tribal Governments.).

21. The PHA will undertake only activities and programs covered by the Plan in a manner consistent
with its Plan and will utilize covered grant funds only for activities that are approvable under the
regulations and included in its Plan.

.
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U.S. Department of Housing and Urban
Development Office of Public and Indian Housing

22. All attachments to the Plan have been and will continue to be available at all times and all locations
that the PHA Plan is available for public inspection. All required supporting documents have been
made available for public inspection along with the Plan and attachments at the primary business
office of the PHA and at all other times and locations identified by the PHA in its PHA Plan and will
continue to be made available at |east at the primary business office of the PHA.

Austin Housing Authority TX-001
PHA Name PHA Number

Signed/Dated by PHA Board Chair or other authorized PHA

officia j__ .

PHA Certifications of Compliance with the PHA Plans and Related
PHA Certifications of Compliance with the PHA Plans and Related Regul
Riegunk
anass
Page 3 01399
Page 2 of 3
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U.S. Department of Housing and Urban

Development Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency

with the Consolidated Plan

1, Paul |

Attachment G: Certification by Local Official for
PHA plans Consistency with the Consolidated Plan

ertify
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

that the Five Year and Annual PHA Plan of the Housing Authority of the City of Austin

is

consistent with the Consolidated Plan of City of Austin

prepared

pursuant to 24 CFR Part 9 1.
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number TX-59-P001-70899 FFY of Grant Approva: (10/01/99)

@ Origind Annua Statement

(ot 14—

Signed / Dated by Aéf)propri ate State or Local Officia

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements $234,500
4 1410 Adminigtration $145,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $50,000
8 1440 Site Acquidtion
9 1450 Site Improvement $784,300
10 1460 Dweling Structures $993,770

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD

TableLibrary
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11 1465.1 Dwelling Equipment-Nonexpendable $80,600
12 1470  Nondwelling Structures $60,000
13 1475  Nondwelling Equipment $105,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $2,453,170
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance $26,500
23 Amount of line 20 Related to Security $80,000
24 Amount of line 20 Related to Energy Conservation Measures $500,000
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Development General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
TX1-01/
Chalmers Courts |Sewer Line Evaluation & Repairs 1450 $145,000
Water Heater Closet Door Replacement 1460 62,000
Individual Water Meter & Locate Cutoffs 1450 94,800
Interior Paint- Occupied Units 1460 30,000
Roof Replacement 1460 75,000
TX 1-02/
Rosewood Courts |Interior Painting-Occupied Units 1460 30,000
Sewer Line Evaluation & repairs 1450 100,000
Locate Water Cutoffs 1450 13,000
TX 1-03/
Santa Rita Courts |[Sewer Line Evaluations & Repairs 1450 50,000
Exterior Paint 1460 90,000
Roof Replacement 1460 50,000
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TX 1-04/
Meadowbrook

TX 1-06/
Booker T.
Washington

TX 1-07/
Lakeside Apts.

TX 1-08/
Salinas Apts.

TX 1-09/
Gaston Place

TX 1-11/
Thurmond Hts

TX 1-12/
Georgian Manor

TX 1-13/
Goodrich

TX 1-15/
North Loop

TX 1-16/
Northgate West

Heavy Gauge Window Screens 2nd
Floor

Sewer Line Repairs

Gutter & Downspouts

Water Line Evaluations & Repairs
Replace Water Heaters

Heavy Gauge Window Screens 2d
Floor

Replace 30 Ton A/C
Elevator repairs

Replace Window A/C & Heat Pump
Replace Water Heater
Kitchen & Bath Renovations

Replace Carpet

Interior Paint-Occupied Units
Paint Stairwell Railings
Parking Lot Repairs

Termite Treatment
Gutters & Downspout

Gutter & Downspouts

Interior Paint- Occupied Units

Replace/Repair Chiller
Replace Carpet
Re-Key Dwelling Units

Gutters & Downspouts
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1460
1450
1460

1450
1465

1460

1475
1465

1475
1465
1460

1460
1460
1460
1450

1460
1460

1460

1460

1475
1460
1460

1460

70,000
40,000
7,570

200,000
9,600

75,000

30,000
20,000

15,000
1,000
64,000

18,000
10,000

3,500
18,000

16,000
5,000

5,000

20,000

45,000
60,000
10,000

3,000




TX 1-17/
Shadowbend

TX 1-18/
Manchaca I

TX 1-19/
Manchaca Village

TX 1-20/
Rio Lado

TX 1-22/
Coronado Hills

TX 1-27/
Scattered Sites

Individual Water Cutoffs

Kitchen & Bath Renovation

Replace Water Heater Closet Doors-
Exterior

Interior Paint-Occupied Units
Heavy Gauge Window Screens-2nd
Floor

Replace Water Heater Closet Doors-
Exterior

Gutters & Downspout

Individual Electric Meter
Locate Water Cutoffs

Smoke Detectors
Gutters & Downspouts

Interior Painting-Occupied Units

1450

1460

1460
1460

1460

1460

1460

1460
1450

1460
1460

1460

10,000

175,000

5,000
25,000

30,000

4,200

2,000

22,500
13,500

19,000
3,000

4,000
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
PHA 1408 3/31/01 9/30/02
PHA 1410 3/731/01 9/30/02
PHA 1450 3/31/01 9/30/02
PHA 1460 3/731/01 9/30/02
PHA 1465 3/31/01 9/30/02
PHA 1470 3/731/01 9/30/02
PHA 1475 3/31/01 9/30/02
PHA 1430 3/731/01 9/30/02
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX 1-01 ChalmersCourts
Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Demo Storage Buildings $90,000 FFY 2000
Paint Exterior 250,000 FFY 2000
Sofit & FadiaRepairs 30,000 FFY 2000
Interior Painting-Occupied Units 60,000 FFY 2001
Exterior Paint 300,000 FFY 2002
Sofit & FadiaRepairs 30,000 FFY 2002
Gutters & Downspouts 50,000 FFY 2002
Clotheslines 35,000 FFY 2002
Interior Painting-Occupied Units 35,000 FFY 2003
Total estimated cost over next 5years 880,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

TX 1-02 Raosawvood Courts

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cogt (HA Fiscal Year)

Interior Painting-Occupied Units 30,000 FFY 2000

Descale Water Lines 125,000 FFY 2000

Replace Water Heaters 20,000 FFY 2001

Clothedlines 30,000 FFY2002

Replace Windows 50,000 FFY2002

Interior Painting-Occupied Units 35,000 FFY 2003

Replace Water Heaters 15,000 FFY 2003

Total estimated cost over next 5years 305,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

TX 1-03 Santa Rita Courts

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cogt (HA Fiscal Year)

Fencing 30,000 FFY2000

Bath Renovations 90,000 FFY2001

Replace Water Heaters 15,000 FFY2001

Kitchen Renovations 174,600 FFY2002

Fencing 45,000 FFY2002

Interior Painting 97,000 FFY 2002

Bath Renovations 130,000 FFY2003

Replace Water Heaters 15,000 FFY 2003

Total estimated cost over next 5years 596,600
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

TX 1-04 M eadowbr ook

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

FL C Improvements 25,000 FFY2000

Kitchen & Bath Renovations 350,000 FFY 2001

Add Air Conditioning 350,000 FFY 2001

Drainage | mprovement 100,000 FFY2002

Exterior Entry 55,000 FFY2002

Exterior Pant & Repairs 250,000 FFY 2003

Total estimated cost over next 5years 1,130,000

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

TX 1-05/06 Booker T. Washington

Description of Needed Physical Improvementsor Management I mprovements Egimated Planned Start Date
Cost (HA Fiscal Year)

Repair Heating Systems 45,000 FFY 2000

Replace Water Heaters 9,600 FFY 2000

Erosion Control/Drainage | mprovements 150,000 FFY2001

Fencing 65,670 FFY2001

Siding Replacement 25,000 FFY2002

Replace Exterior Siding 500,000 FFY2003

Total estimated cost over next 5years 795,270
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

TX 1-07 Lakesde

Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

Replace Ceiling Tiles 54,000 FFY2000

Ingtall Drapesor Blinds 38,000 FFY2000

Replace Ceiling at Breeezeway 15,000 FFY 2000

Plaster Interior Walls& Paint 29,000 FFY 2002

Paint Laundry & Elevator Lobbiesat each floor 12,000 FFY2002

Kitchen & Bath Renovations 250,000 FFY 2003

Total estimated cost over next 5years 398,000

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

TX 108 Salinas

Description of Needed Physical Improvementsor Management I mprovements Egimated Planned Start Date
Cost (HA Fiscal Year)

Paint Exterior, Railing & Trim 20,000 FFY2002

Community Space Renovations 15,000 FFY2002

Total estimated cost over next 5years 35,000

Optional 5-Year Action Plan Tables
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Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX 1-09 Gagon Place
Description of Needed Physical Improvementsor Management I mprovements Egimated Planned Start Date
Cost (HA Fiscal Year)

Replace Car pet 18,000 FFY 2000
Parking Lot Repairs 60,000 FFY2000
Kitchen Renovations 60,000 FFY 2000
Carpet Replacement 40,000 FFY2001
Individual Meters 10,000 FFY2002
Replace Countertops, Sinks & Faucets 20,000 FFY2002
Sawer Improvements 5,500 FFY2003
Bath Renovations 75,000 FFY 2002
Total estimated cost over next 5years 246,000

Optional 5-Year Action Plan Tables
Development Deveopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX1-12 Bouldin Oaks
Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Add Air Conditioning 350,000 FFY2000
Total estimated cogt over next 5years 350,000

Optional 5-Year Action Plan Tables
Development | Development Name | Number | % Vacancies
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Number

(or indicate PHA wide)

Vacant Units

in Development

TX 1-11 Thurmond Heights
Description of Needed Physical Improvementsor Management I mprovements Egimated Planned Start Date
Cost (HA Fiscal Year)
Add Closat Doors 75,000 FFY2000
Siding Repairs& Exterior Paint 200,000 FFY 2001
Add Air Conditioning 350,000 FFY2002
L andscaping | mprovements 10,000 FFY2003
Total estimated cost over next 5years 635,000
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX 1-12 Georgian Manor
Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Add Air Conditioning 190,000 FFY2000
L andscaping I mprovements 10,000 FFY2002
Total estimated cost over next 5years 200,000
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
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TX1-13 Goodrich

Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Siding Repairs & Exterior Paint 100,000 FFY2001
Retaining Walls 25,000 FFY2002
Interior Paint 45,000 FFY2002
Repair & Resurface Driveand Parking 12,000 FFY2002
Total estimated cost over next 5years 182,000
Optional 5-Year Action Plan Tables
Development Deveopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX 1-15 North Loop
Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Clean Air Ducts 40,000 FFY 2000
Carpet Replacement 35,000 FFY2001
Roof Leak Repairs 15,000 FFY 2002
Kitchen & Bath Renovations 311,500 FFY 2003
Total estimated cost over next 5years 401,500
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
Northgate West
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TX 1-16 | | |

Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Fencing 30,000 FFY 2000
Bath Renovations 90,000 FFY2001
Replace Water Heaters 15,000 FFY2001
Kitchen Renovations 174,600 FFY2002
Fencing 45,000 FFY 2002
Interior Painting 97,000 FFY2002
Bath Renovations 130,000 FFY2003
Replace Water Heaters 15,000 FFY2003
Total estimated cost over next 5years 596,600

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX1-17 Shadowbend
Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Exterior Paint & Repairs 100,000 FFY2001
Add Air Conditioning 110,00 FFY2001
New Ranges 20,000 FFY2002
Total estimated cost over next 5years 230,000

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
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TX 1-18 Manchacall

Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Add air conditioning 75,000 FFY2001
Gutters& Downspouts 16,500 FFY 2002
Total estimated cost over next 5years 91,500
Optional 5-Year Action Plan Tables
Development Deveopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX 1-19 Manchaca Village
Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Add Air Conditioning 75,000 FFY2001
L andscaping | mprovements 30,000 FFY2002
Exterior Painting 90,000 FFY2003
Total estimated cost over next 5years 195,000
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development

TX1-20 RioLado
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Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Smoke Detectors 45,000 FFY 2000
Exterior Doors (entry, storage & water heater) 42,000 FFY2000
Gutters & Downspouts 18,000 FFY 2000
Exterior Paint/Siding Replacement 200,000 FFY2000
Drainage | mprovements 40,000 FFY2002
Total estimated cost over next 5years 345,000
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
TX1-2 Coronado Hills
Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Exterior Painting 115,000 FFY2003
Add Air Conditioning 102,170 FFY2003
Total estimated cost over next 5years 217,170
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development

TX 1-27 Scattered Sites
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Description of Needed Physical Improvementsor Management | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Interior Improvements 92,070 FY2002

Total estimated cost over next 5years 92,070
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b | Component 8 Component Component Compone | Component
Location 9 10 nt 11a 17
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