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PHA Pl an
Agency ldentification

PHA Name: Housing Authority of Lancaster, South Carolina

PHA Nunber: SC032

PHA Fi scal Year Beginning: (04/2000)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:

Di spl ay Locations For

Main administrative office of the PHA
PHA devel opnent nanagenent of fices
PHA | ocal offices

PHA Pl ans and Supporting Docunents

The PHA Plans (including attachments) are available for public inspection at: (select all

[T LT

Mai n adm ni strative office of the PHA

PHA devel opnent nanagenent of fices

PHA | ocal offices

Mai n adm ni strative office of the |ocal governnent
Mai n admi ni strative office of the Gounty governnent
Mai n admi nistrative office of the State government
Public library

PHA website

Qher (list bel ow

Pl an Supporting Docunents are avail able for inspection at:

Mai n business of fice of the PHA
PHA devel opnent managenent of fices
CGher (list below

(select all that apply)

(select all that apply)

that apply)
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OMB Approval No: 2577-0226
Expi res: 03/31/ 2002



5- YEAR PLAN

PHA FI scAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A.  Mssion
State the PHA s mssion for serving the needs of |owincome, very low income, and extrenely |owincome famlies
inthe PHA's jurisdiction. (select one of the choi ces bel ow)

X The mission of the PHA is the sane as that of the Departnent of Housing and Wban Devel opnent: To
pronot e adequate and af f ordabl e housi ng, econom c opportunity and a suitable Iiving environnent free from
di scrimnation.

The PHA's nission is: (state mission here)

B. Goals

he goals and objectives Iisted below are derived fromHJUD s strategic Goals and (oj ectives and those enphasi zed

inrecent |legislation. PHAs may select any of these goals and objectives as their own, or identify other goals

and/ or objectives. Wether selecting the I—LDsuggest ed objectives or their own, PHAS ARE STRONGLY ENCOURAGED TO
| DENTI FY QUANTI FI ABLE MEASURES COF SUCCESS | REAC]-II\GTI-EIRGBJECTIVESQ/ERTI-ECIU%EO:TI-ESYEAI%

(Quantifiable measures woul d include targets such as nunbers of famlies served or PHAS scores achi eved.) PHAs
shoul d identify these neasures in the spaces to the right of or bel ow the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordabl e housing.
_ X PHA Goal: Expand the supply of assisted housing
Qoj ecti ves:
Apply for additional rental vouchers:
X Reduce public housi ng vacanci es:

Leverage private or other public funds to create additional housing opportunities:
Acquire or build units or devel oprents
Gher (list bel ow

X PHA Goal: Inprove the quality of assisted housing

(hj ecti ves:
X I nprove public housing managenent: (PHAS score)
X I nprove voucher managenent: (SEVAP score)
I ncrease custoner satisfaction:
Concentrate on efforts to inprove specific managenent functions: (list; e.g.,

publ i ¢ housing finance; voucher unit inspections)
Renovat e or noderni ze publ ic housing units:

Denol i sh or di spose of obsol ete public housing:
Provi de repl acenent public housing:

Provi de repl acenent vouchers:

Gher: (list bel ow

X PHA Goal : | ncrease assisted housing choi ces
(j ecti ves:
Provi de voucher nobility counseling:
Conduct outreach efforts to potential voucher |andl ords
I ncrease voucher paynent standards

X I npl ement voucher honeowner shi p program
| npl ement publ i c housing or other homeownership prograns:
I npl ement public housing site-based waiting lists:
Convert public housing to vouchers:
CGher: (list bel ow
HUID Strategic Goal: Inprove community quality of life and econonic vitality
_ X PHA Goal : Provide an inproved living environnent
(hj ecti ves:

I npl ement neasures to deconcentrate poverty by bringing higher inconme public housing househol ds
into | ower incone devel opnents:
I npl ement neasures to pronote income mXxing in public housing by assuring access for |ower
incone famlies into higher income devel opnents:
X I npl ement publ i ¢ housing security inprovenents:
Desi gnat e devel opnents or buildings for particular resident groups (elderly, persons wth
disabilities)
Gher: (list bel ow

HUD Strategic Goal: Promote self-sufficiency and asset devel opnent of families and individuals
X PHA Goal: Pronote sel f-sufficiency and asset devel opment of assisted

B househol ds
Qbj ecti ves:
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I ncrease the nunber and percentage of enpl oyed persons in assisted famlies:

X Provide or attract supportive services to inprove assistance recipients’
enpl oyabi lity:

Provide or attract supportive services to increase independence for the elderly or famlies with
disabilities.

CGher: (list bel ow

HUID Strategic Goal: Ensure Equal Qpportunity in Housing for all Anericans

X PHA Goal : Ensure equal opportunity and affirnatively further fair housing
Qbj ecti ves:
XXX X Undertake affirnative measures to ensure access to assisted housing regardl ess of

race, color, religion national origin, sex, fanlial status, and disability:

X Undertake affirnati ve measures to provide a suitable living environnent for famlies living in
gssi ts)t Fd housi ng, regardl ess of race, color, religion national origin, sex, famlial status, and

isability:
X Undertake affirmati ve neasures to ensure accessible housing to persons with all varieties of

disabilities regardl ess of unit size required:
Gher: (list below

G her PHA Coals and (bjectives: (list bel ow
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Annual PHA Pl an

PHA Fi scal Year 2000
[24 OFR Part 903.7]

Annual Pl an Type:
Select whi ch type of Annual Plan the PHA will submt.

X Standard Pl an

Streantined Plan:

H gh Performng PHA
X Smal | Agency (<250 Public Housing Units)
Adninistering Section 8 Only

Troubl ed Agency Pl an

Executive Summary of the Annual PHA Pl an

[2F OR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of nmajor initiatives and
discretionary policies the PHA has included in the Annual Pl an.

Annual Pl an Table of Contents

[2F R Part 903.7 9 (1)]

Provide a table of contents for the Annual Plan, including attachments, and a list of supporting docunents
avai l abl e for public inspection.

Tabl e of Contents

Page #
Annual Pl an
Executi ve Summary
i. Tabl e of Contents
Housi ng Needs
1. Fi nanci al Resour ces 10
2 Policies on Higibility, Selection and Adm ssions 11
3 Rent Determnation Policies 18
4. Qperations and Managenent Policies N A
5. Gievance Procedures 23
6. Capi tal |nprovenent Needs 24
7 Denolition and D sposition 25
8 Desi gnati on of Housing 26
9. Conver si ons of Public Housing 27
10. Horreowner shi p 28
11. Community Service Prograns N A
12. Cinme and Safety N A
13. Pets (lnactive for January 1 PHAs) --
14, QAvil Rghts Certifications (included with PHA Plan Certifications) --
15. Audit 34
16. Asset Managenent N A
17. Qher Information 35
At t achrent s
Indicate which attachments are provided by selecting all that apply. Provide the attachnment’s name (A B,
etc.) in the space to the left of the name of the attachnent. Note: |If the attachnent is provided as ¢

SEPARATE file submssion fromthe PHA Plans file, provide the file nane in parentheses in the space to the
right of the title.

Requi red Attachnents:
Admi ssions Policy for Deconcentration

X FY 2000 Capital Fund Program Annual Statenent
Most recent board- approved operating budget (Required Attachnent for PHAs that are troubled or at
risk of being designated troubled OWLY)

ptional Attachnents:

PHA Managenent O gani zational Chart

FY 2000 Capital Fund Program5 Year Action Pl an

Publ i c Housing Drug Eimnation Program (PHDEP) Pl an
_X__ Comments of Resident Advisory Board or Boards (Attachment "C')
_X__ Qher (List below providing each attachment nane)

Plan to Exenpt Police Oficers fromHBigibility Requirenments (Attachemmt "B")

Supporting Docunents Avail able for Review
I ndi cate which docurments are available for public review by placing a mark in the “Applicable & On D splay”
colum in the appropriate rows. Al listed docunents nust be on display if applicable to the program
activities conducted by the PHA

[i'st of Supporting Docunents Available for Revi ew

o3

plicable & Suppor t1 ng Docunent Appl' 1T cabl'e Plran Conponent
D spl ay
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st of Supporting Docunents Available for Revi ew

Applicable & Suppor t1 ng Docunent Appl' 1T cabl'e Plran Conponent
On Display
X tab 1 PHA Plan Certifications of Conpliance wth the PHA Pl ans and 5 Year and Annual H ans
Rel at ed Regul ati ons
X tab 2 State/Local Covernnent Certification of Consistency Wih the 5 Year and Annual Pl ans
Consol i dated Pl an
X Far r Housi ng Docunentati on: 5 Year and Annual Pl ans
Records reflecting that the PHA has exanined its prograns or
File #3 proposed prograns, identified any inpedinents to fair housing
choice in those prograns, addressed or is addressing those
inpedi ments in a reasonabl e fashion in view of the resources
avail abl e, and worked or is working with local jurisdictions to
inplenent any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA' s invol venent.
X tab 4 Consolidated Plan for the jurisdiction/s in which the PAA TS Annual M an:
| ocated (which includes the Analysis of |npedinents to Fair Housi ng Needs
Housi ng Choice (Al))) and any additional backup data to support
statenent of housing needs in the jurisdiction
X tab 5 Mbst recent boar d-approved operating budget Tor the public Annual Pl an:
housi ng program Fi nanci al Resour ces;
X Red Book Publ T ¢ Housi ng Adm ssions and (Conti nued) Cccupancy Policy (ARO, Annuall Plan: H1gibility,
whi ch includes the Tenant Sel ection and Assignment Pl an [ TSAP] Se: ection, and Adm ssions
Pol i ci es
X Geen Section 8 Admnistrative Pl an Annual Plan: HigrbilTity,
Book Sel ection, and Adm ssions
Pol i ci es
X PUbT T c Housi ng Deconcentration and Tncome M Xing Document at1on. Annual Plan: Higbility,
PHA board certifications of conpliance with deconcentration Sel ection, and Adni ssions
File #6 requirenents (section 16(a) of the US Housing Act of 1937, as Pol i ci es
inplenented in the 2/18/99 Quality Housing and Wrk
Responsi bility Act Initial Quidance; Notice and any further HUID
gui dance) and
18. Docurentation of the required deconcentration and i ncone
m xi ng anal ysi s
PUBITC housing rent determnation pollcies, including the Annual’ Plan:  Rent
net hodol ogy for setting public housing flat rents Det er m nati on
X check here if included in the public housing
A & O Policy
Schedul'e of fTat rents offered at each publTc housing devel opnent Annual Plan: Rent
X check here if included in the public housing Det er m nati on
A & O Policy
Section 8 rent determnation (paynent standard) policies Annual’ Plan:  Rent
X check here if included in Section 8 Adm nistrative Det er m nati on
Pl an
X tab 9 Publ'Tc housi ng nmanagenment and nai nt enance pol | cy docunents, Annual Plan:  Operations and
including policies for the prevention or eradication of pest Mai nt enance
infestation (including cockroach infestation)
Publ'Tc housing grievance procedures Annual Plan: G'Tevance
X check here if included in the public housing Pr ocedur es
A & O Policy
Section 8 informal revi ew and hearing procedures Annual” Plan: Q1 evance
o X check here if included in Section 8 Adm nistrative Procedur es
an
NA The HID-approved Capital Fund/ Conprehensive G ant Program Annual Annual Plan: Capital Needs
Statenent (HUD 52837) for the active grant year
X tab 7 Mbst recent O AP Budget/Progress Report (HID 52825) for any Annual Plan: Capital Needs
active O AP grant
Wbst recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/ Conpr ehensi ve G-ant Program if not included as an
attachnment (provided at PHA option)
NA Approved HOPE VI applications or, 1T nore recent, approved or Annual Plan: Capital Needs
subnitted HOPE VI Revitalization Plans or any other approved
proposal for devel opment of public housing
NA Approved or submtted applications for denolltion and/or Annual’ Plan:  Denolition and
di sposition of public housing D sposi tion
X tab 8 Approved or submited applications for designation of public Annual Plan: Designation of
housi ng (Desi gnated Housi ng Pl ans) Publ i ¢ Housi ng
NA Approved or submited assessnents of reasonable revitalization of Annual Plan:  Conversion of
publ i ¢ housing and approved or subnitted conversion plans Publ i ¢ Housi ng
prepared pursuant to section 202 of the 1996 HUD Appropri ations
Act
NA Approved or submited public housi ng homeowner Shi p progr ans/ pl ans Annual Pllan: Honmeowner shi p
NA Pol'Tcies governing any Section 8 Homeowner ship program Annual Pllan: Homeowner shi p
o check here if included in the Section 8 Adm nistrative
an
NA Any cooperative agreement between the PHA and the TANF agency Annual’ Plan: Community Service
& Sel f-Sufficiency
X FSS Action Plan/s Tor public housing and/or Sectron 8 Annual Plan: Conmunity Service
Included in Section 8 Admnistrative Plan & Sel f-Sufficiency
NA Mbst recent self-sufficiency (EDSS, TOP or ROSS or ot her Annual” Plan: Community Service
resident services grant) grant programreports & Sel f-Sufficiency
NA The nmost recent Public Housing Drug B imnation Program (PHEDEP) Annual Plan: Safety and Oine
seni -annual performance report for any open grant and nost Prevention
recently submtted PHDEP application (PHDEP Pl an)
X The nost recent fiscal year audit of the PHA conducted under Annual” Pran:  Annuall Audit
FY 2000 Annual Plan  Page 2
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st of Supporting Docunents Available for Revi ew
Applicable & Suppor t1 ng Docunent Appl' 1T cabl'e Plran Conponent
On Display
section 5(h)(2) of the U S Housing Act of 1937 (42 U S C
1437c(h)), the results of that audit and the PHA' s response to
any findings
NA Troubl ed PHAs: MON Recovery Pl an Troubl ed PHAS
G her supporting docunments (optional) (specity as needed)
(l'ist individually; use as many |ines as necessary)
1. Statenent of Housing Needs
[2F OR Part 903.7 9 ()]
A Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/ or other
data available to the PHA provide a statenent of the housing needs in the jurisdiction by conpleting the
following table. In the “Overall” Needs colunn, provide the estinmated nunber of renter famlies that have
housi ng needs. For the remaining characteristics, rate the inpact of that factor on the housing needs for
each famly type, from1l to 5 wth 1 being “no inmpact” and 5 being “severe inpact.” Use N A to indicate that
no information is avail abl e upon which the PHA can nmake this assessnent.
Housing Needs of FamTies in the Jurisdiction
by Fanmily Type
FamTy Type Overal | Aftord- Suppl'y Qality _ Access- 2. Loca-tion
ability ibility
Si ze
ncone <= 30% of AM 168 5 5 4 ] )
I'ncone >30% but  <=50% 64 4 4 3 2 4
of AM
I'ncone >50% but  <80% of 20 4 4 3 2 )
AM
El derly 14 4 4 3 2 4
FamTres wth 36 4 4 3 2 4
D sabilities
[ VWi T e/ non- H spani ¢ 69 7 7 3 7 7
Bl ack/ non- H spani ¢ 181 4 4 3 2 4
Aerican I ndi an/ non- 2 1 Z 3 2 Z
H spani c
Asi an/ non-H spani ¢ T 4 4 3 2 4

Wiat sources of information did the PHA use to conduct this analysis? (Check all that apply; all nmaterials nust
be made avail abl e for public inspection.)

X Consol i dated Plan of the Jurisdiction/s

Indi cate year: 1999 Action Plan
U S. Census data: the Conprehensive Housing Affordability Strategy (“CHAS') dataset
X Aneri can Housi ng Survey data

I ndi cate year: 1997
Q her housi ng market study

I ndi cate year:
X Q her sources: (list and indicate year of information)

HUD publication "The Wdening Gap: New Findings on Housing Affordability in Anerica" Septenber 1999

A. Housing Needs of Fanmilies on the Public Housing and Section 8
Tenant - Based Assi stance Waiting Lists

State the housing needs of the famlies on the PHAs waiting list/s. Conplete one table for each type of PHA-
wide waiting list admnistered by the PHA PHAs nay provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of FamTies on the Viting List

[V@iting Tist type: (select one)
_X__ Section 8 te Section 8 tenant-based Assistance

FY 2000 Annual Pran Page 3
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Housing Needs of Famlies on the Varting List
X Publ't c Housi ng
Conbi ned Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting |ist (optional)
If used, identify which devel opnent/subj urisdiction:
#of famlies J%of total famlries Annual _Tur nover
[[Vaiting Tist total 29
Extrenmely Tow i ncone <=30% [ 23 80
AM
Very Tow I nconme 3 10
(>30% but <=50% AM )
Low 1 ncone 3 10
(>50% but <80% AM )
FamTires wth chilTdren 20 69
EderTy TamTies 1 3
FamTies wth DsabiTities 7 24
[ VWi T e/ non- H spani c 9 3T
Bl ack/ non- H spani C 20 69
[ American I ndi an/ non- 0 0
H spani c
Asi an/ non-H spani ¢ 0 0
Qharacteristics by Bedroom
Size (Public Housing Only)
1BR 8 28
2 BR 15 52
3 BR o> 17
4 BR 1 3
5 BR 0 0
5+ BR 0 0
s the waiting TTst closed (select one)? X NO Yes
If yes:
B. How | ong has it been closed (# of nonths)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permt specific categories of fanilies onto the waiting list, even if generally closed? No
Yes

Housing Needs of FamTies on the Vrting List

Waiting list type: (select one)
_X__ Section 8 te __ X __ Section 8 tenant-based Assistanceb
__ Public Housing
Conbi ned Section 8 and Public Housi ng
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opnent/subj urisdiction:

# of famlies %of total famlies Annual Tur nover

Waiting |ist total 224
Extrerel y | ow i ncone <=30% AM 145 65
Very | ow i nconme(>30% but <=50% AM ) 61 27
Low i ncone(>50% but <80% AM ) 18 8
Fanmlies with children 175 78
Elderly famlies 13 6
Famlies with Dsabilities 29 13
Wi t e/ non- H spani ¢ 60 27
Bl ack/ non- H spani c 161 72
Aneri can | ndi an/ non- H spani ¢ 2 1
Asi an/ non- H spani ¢ 1 ---
Is the waiting list closed (select one)? X No Yes
If yes:

B. How I ong has it been closed (# of nonths)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permt specific categories of fanmilies onto the waiting list, even if generally cl osed?
No Yes

C  Strategy for Addressing Needs

Provide a brief description of the PHAs strategy for addressing the housing needs of famlies In the
jurisdiction and on the waiting list IN THE UPCOMNG YEAR and the Agency’s reasons for choosing this
strategy.

%l) Strat egi es
ed: ortage of affordable housing for all eligible populations

Strategy 1. Maxinize the nunber of affordable units available to the PHA within its current resources by:
Select all that apply

Enpl oy effective maintenance and nmanagenent policies to mnimze the nunber of public housing units
off-1ine
X Reduce turnover tine for vacated public housing units
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Reduce tine to renovate public housing units
Seek repl acenment of public housing units lost to the inventory through mxed finance devel oprent
Seek repl acement of public housing units lost to the inventory through section 8 replacerment housing
resour ces
X Mai ntain or increase section 8 | ease-up rates by establishing paynent standards that will enable
famlies to rent throughout the jurisdiction
Undert ake nmeasures to ensure access to affordabl e housing among fanilies assisted by the PHA
regardl ess of unit size required
Maintain or increase section 8 |lease-up rates by marketing the programto owners, particularly those
outside of areas of minority and poverty concentration
Mai ntain or increase section 8 |ease-up rates by effectively screening Section 8 applicants to
i ncrease owner acceptance of program
Participate in the Consolidated Pl an devel opnent process to ensure coordination wth broader commnity
strategi es
G her (list bel ow
Strategy 2: Increase the nunber of affordable housing units by:
Select all that apply

X Apply for additional section 8 units shoul d they becone avail abl e

Lever age af f ordabl e housing resources in the community through the creation of mxed - finance
housi ng
_ X Pur sue housi ng resources other than public housing or Section 8 tenant-based assi stance.

Gher: (list below

Need: Specific Famly Types: Famlies at or bel ow 30% of medi an

Strategy 1: Target available assistance to famlies at or bel ow 30 % of AM
Select all that apply

Exceed HUD federal targeting requirenents for fanilies at or bel ow 30%of AM in public housing
Exceed HUD federal targeting requirenents for fanilies at or bel ow 30%of AM in tenant-based section
8 assi stance

Enpl oy admi ssions preferences aimed at fanmlies with econonic hardshi ps

X Adopt rent policies to support and encourage work

Qher: (list below

Need: Specific Famly Types: Fanilies at or bel ow 50% of nedian

Strategy 1: Target available assistance to famlies at or bel ow 50% of AM
Select all that apply

Enpl oy admi ssions preferences ainmed at famlies who are working
X Adopt rent policies to support and encourage work
Qher: (list below

B. Need: Specific Fam |y Types: The B derly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
_X Apply for special -purpose vouchers targeted to the el derly, should they become avail abl e
Gher: (list bel ow

Need: Specific Famly Types: Fanilies with Disabilities

Strategy 1: Target available assistance to Famlies with Dsabilities:
Select all that apply

Seek designation of public housing for famlies with disabilities
Carry out the nodifications needed in public housing based on the section 504 Needs Assessnent for
Publ i ¢ Housi ng

X Apply for special -purpose vouchers targeted to famlies with disabilities, should they become

- avai | abl e
_X Affirmatively market to local non-profit agencies that assist famlies
with disabilities Qher: (list below

Need: Specific Famly Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources anong famlies of races and ethnicities with disproportionate
needs:
Select if applicable

Affirmatively market to races/ethnicities shown to have di sproportionate housi ng needs
Qher: (list below

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist themto locate those units

Market the section 8 programto owners outside of areas of poverty /mnority concentrations

Qher: (list below

FY 2000 Annual Pran Page 5

HUD 50075
QOB Approval No: 2577-0226
Expires: 03/31/2002



Q her Housing Needs & Strategies: (list needs and strategies bel ow

(2) Reasons for Selecting Strategies
G the Tactors Tisted belTow, select all that influenced the PHA's selection of the strategies it will pursue:

Fundi ng constraints

Staffing constraints

Limted availability of sites for assisted housing

Extent to which particul ar housing needs are net by other organizations in the comunity
Exi dence of housing needs as denonstrated in the Consolidated Plan and other information available to
the PHA

I nfl uence of the housing market on PHA prograns

Community priorities regardi ng housi ng assi stance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Resul ts of consultation wth advocacy groups

Qher: (list bel ow

Resul ts of managenment assessnment scores for FYE 3/31/1999

AT

Statement of Financial Resources

[2F R Part 903.7 9 (D)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housi ng and tenant-based Section 8 assistance prograns adninistered by the PHA during the Plan year. Not e:
the tabl e assunes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for
those funds as one of the following categories: public housing operations, public housing capital
inprovenents, public housing safety/security, public housing supportive services, Section 8 tenant-based
assi stance, Section 8 supportive services or other.

Financral Resources:
Pl anned Sources and Uses
Sour ces Plranned $ Plranned Uses
T, Federal Gants (FY 2000 grants) 1,432,517.00

a) Publ'i c Housing Operati ng Fund 205, 874.00
D) Publ'ic Fousing Capital Fund 251, 419. 00
C) HOPE VI Revitalization 0
d) HOPE VI Denolition 0
e) Annual Contributions Tor Section 8 Tenant- 975, 224.00

Based Assi stance
) Public Housing Drug HHimnation Program 0

(including any Technical Assistance

funds)
g) Restdent Cpportunity and Self-Sufficrency 0

Qants
h) Communi ty Devel opnent Bl ock G ant 0
) HOE 0
G her Federal Gants (I1st below 0
2. Prior Year Federal Qants (unobligated funds 273,281.00 publ'Tc housing capital
only) (list bel ow) SC16P032908- 99 | npr overnent s
3. Public Housing DwelTing Rental I ncone 112,280. 00 publ T Cc housi ng oper at 1 ons
4. CGher Tncome (TTst belowrepair charges, Tate 16, 600. 00 publ'Tc housing supportive
fees, court costs services
4. Non-tTederal sources (T1st below

Total resources 1,834,678.00

3. PHA Policies Governing Eligibility,

Sel ecti on,

and Adm ssions

[22 OR Part 903.7 9 (¢)]

A.  Public Housing
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Exenptions: PHAs that do not administer public housing are not required to conplete subconponent 3A

(1) Higibility

a. When does the PHA verify eligibility for adm ssion to public housing? (select all that apply)
Wen famlies are within a certain nunber of being offered a unit: (state nunber)
Wen famlies are within a certain tine of being offered a unit: (state tine)
_ X Q her: (descri be)
Wen fanilies place an applicatioin for housing (very short waiting |ist)
b. Wi ch non-incone (screening) factors does the PHA use to establish eligibility for adm ssion to public
housing (select all that apply)?

X Oimnal or Drug-related activity
X Rental history
Housekeepi ng
Q her (describe)
c. _XYes No: Does the PHA request crimnal records fromlocal |aw enforcenent agencies for screening
pur poses?
d. Yes _ X No: Does the PHA request crimnal records fromState | aw enforcenent agencies for screening
pur poses?
e. Yes _X__ No: Does the PHA access FBI crimnal records fromthe FBI for screening purposes? (either

directly or through an NO G authori zed source)

(2)Wii ting List Oganization

a. Wi ch nethods does the PHA plan to use to organize its public housing waiting list (select all that apply)

X Comuni ty-wi de |ist
Sub-jurisdictional lists
Site-based waiting lists
QG her (describe)
b. Were may interested persons apply for adm ssion to public housing?

X PHA main adninistrative office
PHA devel opnent site nanagenent of fice
Qher (list bel ow)

c. |If the PHA plans to operate one or nore site-based waiting lists in the comng year, answer each of the
following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the comng year? NO\E

2. Yes No: Are any or all of the PHA's site-based waiting lists new for the upcom ng year (that is,
they are not part of a previously-HUD approved site based waiting |ist plan)?
If yes, how nany |ists?

3. Yes No: May fanilies be on nore than one list simultaneously
If yes, how nany |ists?

4. Were can interested persons obtain nore information about and sign up to be on the site-based waiting
lists (select all that apply)?

PHA mai n adninistrative office

Al PHA devel opnent managenent of fices

Managenent of fices at devel opnents with site-based waiting lists

At the devel opnent to which they would lIike to apply

Gher (list bel ow

[T

3) Assi gnnent

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottomof or are
renoved fromthe waiting |ist? (select one)

(ne
> Two

Three or Mre

b. Yes _ X No: Is this policy consistent across all waiting |ist types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s for the
PHA:  Section 8 applicants are not given vacant unit choices but are allowed two chances to attend a voucher
briefing session before being renoved fromthe waiting |ist.

(4) Adni ssions Preferences

a. Incone targeting:
Yes _X__ No: Does the PHA plan to exceed the federal targeting requirenments by targeting more than 40% of

all new adnissions to public housing to famlies at or bel ow 30% of nedi an area
i ncormre?

b. Transfer policies: o )
I'n what circunstances will transfers take precedence over new adnmi ssions? (list bel ow

Emer genci es
_ X Over housed
_ X Under housed
_ X Medi cal justification
_ X Adnini strative reasons determned by the PHA (e.g., to permt nodernization work)

Resi dent choice: (state circunstances bel ow
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_ X Qher: (list below
Resi dent requests to relocate closer to enpl oynent

a. Pr ef er ences

1. _X_ Yes No: Has the PHA established preferences for admission to public housing (other than date and
time of application)? (If “no” is selected, skip to subsection (5) Cccupancy)

1. Wi ch of the follow ng adm ssion preferences does the PHA plan to enploy in the coning year? (select all

that apply fromeither forner Federal preferences or other preferences)

Former Federal preferences:

Involuntary D spl acenent (D saster, Covernnment Action, Action of Housing
Onner, I naccessibility, Property Disposition)

Victins of domestic violence

Subst andar d housi ng

Horrel essness

H gh rent burden (rent is > 50 percent of incone)

[T

Q her preferences: (select bel ow
rking fanilies and those unabl e to work because of age or disability
Veterans and veterans’ famlies
X Resi dents who |ive and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward nobility prograns
Househol ds that contribute to neeting incone goals (broad range of incones)
Househol ds that contribute to meeting incone requirenents (targeting)
Those previously enrolled in educational, training, or upward nobility progr ans
Victins of reprisals or hate crines
X Q her preference(s) (list bel ow
Those participating in or recently graduated froma job training program
3. If the PHA will enploy adnissions preferences, please prioritize by placing a “1" in the space that

represents your first priority, a “2” in the box representing your second priority, and so on. If you give
equal weight to one or nore of these choices (either through an absol ute hierarchy or through a point systenj,
pl ace the same nunber next to each. That neans you can use “1" nore than once, “2" nore than once, etc.

2 Date and Tine

Forner Federal preferences:

Invol untary D spl acenent (Disaster, Government Action, Action of Housing
Onner, Inaccessibility, Property D sposition)

Victins of donestic violence

Subst andar d housi ng

Horrel essness

H gh rent burden

Qher preferences (select all that apply)
Wrking famlies and those unable to work because of age or disability
Veterans and veterans’ famlies

_ 1 Resi dents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward nobility prograns
Househol ds that contribute to neeting incone goals (broad range of incomnes)
Househol ds that contribute to neeting i ncone requirenents (targeting)
Those previously enrolled in educational, training, or upward nobility pr ogr ans
Victins of reprisals or hate crines

1 QG her preference(s) (list below

Those participating in or recently graduated froma job training program

4. Relationship of preferences to inconme targeting requirenents:
The PHA applies preferences within incone tiers

X Not applicable: the pool of applicant famlies ensures that the PHA will neet incone targeting
requi renents
(5) Gccupancy

a. What reference naterials can applicants and residents use to obtain information about the rules of occupancy
of public housing (select all that apply)

X The PHA-resident |ease

X The PHA's Admi ssions and (Continued) Qccupancy policy

PHA briefing semnars or witten naterials

Q her source (list)

b. How often nust residents notify the PHA of changes in famly conposition? (select all that apply)
At an annual reexanination and | ease renewal

X Any tine famly conposition changes
At famly request for revision
G her (list)

(6) Deconcentration and | ncone M xi ng

a. Yes _ X No: Ddthe PHA s analysis of its famly (general occupancy) devel opnents to determ ne
concentrations of poverty indicate the need for neasures to pronote deconcentration of poverty or i ncomre
m xi ng?

b. Yes _ X No: D dthe PHA adopt any changes to its adm ssions policies based on the results of the

required analysis of the need to pronote deconcentration of poverty or to assure
i ncorme m xi ng?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting |ists
If selected, list targeted devel opnents bel ow

Enpl oyi ng waiting |ist “skipping” to achieve deconcentration of poverty or incone mxing goals at
targeted devel opnents
If selected, |ist targeted devel opments bel ow

Enpl oyi ng new adm ssi on preferences at targeted devel opnents
If selected, list targeted devel opnents bel ow

Qher (list policies and devel oprents targeted bel ow)

d. Yes _ X _No: D d the PHA adopt any changes to other policies based on the results of the required
anal ysis of the need for deconcentration of poverty and incone m xi ng?

If the answer to d was yes, how woul d you describe these changes? (select all that apply)

Addi tional affirmative marketing

Actions to inprove the narketability of certain devel opnents

Adoption or adjustnent of ceiling rents for certain devel opnents

Adoption of rent incentives to encourage deconcentration of poverty and i ncome-m xi ng
QG her (list bel ow

T

Based on the results of the required analysis, in which devel opnents will the PHA make special efforts to
attract or retain higher-incone fanilies? (select all that appl y)

X Not applicable: results of analysis did not indicate a need for such efforts
Li st (any applicabl e) devel opnents bel ow

g. Based on the results of the required analysis, in which devel opnents wi Il the PHA nake special efforts to
assure access for |ower-income famlies? (select all that appl y)

X Not applicable: results of analysis did not indicate a need for such efforts

Li st (any applicabl e) devel opments bel ow

B. Section 8

Exenptions: PHAs that do not admnister section 8 are not required to conpl ete sub-conponent 3B.

Unl ess ot herwi se specified, all questions in this section apply only to the tenant-based section 8 assistance
program (vouchers, and until conpletely nerged into the voucher program certificates).

(1) Higibility
a. Wiat is the extent of screening conducted by the PHA? (select all that apply)

X Qimnal or drug-related activity only to the extent required by |aw or regul ation
Oinmnal and drug-related activity, nore extensively than required by |aw or regul ation
Mre general screening than crimnal and drug-related activity (list factors bel ow)

_ X G her (list bel ow
Past participation in Section 8 or Public Housing prograns

b. _X__ Yes No: Does the PHA request crimnal records fromlocal |aw enforcenent agencies for screening
pur poses?

c. Yes __ X No: Does the PHA request crimnal records fromState | aw enforcenent agencies for screening
pur poses?

d. Yes _X__ No: Does the PHA access FBI crimnal records fromthe FBI for screening purposes? (either

directly or through an NO G aut hori zed source)

e. Indicate what kinds of information you share with prospective |andlords? (select all that apply)
Oinmnal or drug-related activity

X Q her (describe bel ow)
Fanmily's current address, name and address of current and prior |andl ords

(2) Waiting List Oganization

a. WTth which of the folTowng programwaiting lists is the section 8 tenant-based assistance waiting |ist

nmerged? (select all that apply)

None

Federal public housing upon applicant's request

Federal noderate rehabilitation

Federal project-based certificate program

Qher federal or local program (list bel ow

I

b. Were may interested persons apply for adm ssion to section 8 tenant-based assistance? (select all that
appl y)
PHA main adninistrative office
Qher (list bel ow)

(3) Search Tine
a. _X_Yes No: Does the PHA give extensions on standard 60-day period to search for a unit?

If yes, state circunstances bel ow

Extended hospitalization or famly energency; fanily makes a reasonable effort during initial sixty-day period;
famly requests | ease approval but unit fails HQ; difficulty |ocating a handi capped-accessible unit; famly
hol ds a voucher for a size hard to locate such as a four- or five-bedroomunit.
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(4) Adnmi ssions Preferences

a. Incone targeting

Yes _X__ No: Does the PHA plan to exceed the federal targeting requirements by targeting nore than 75% of
all new adm ssions to the section 8 programto famlies at or bel ow 30% of nedi an area
i ncome?
b. Preferences
1. _ X Yes No: Has the PHA established preferences for admission to section 8 tenant-based assi stance?
(other than date and tine of application) (if no, skip to subconponent (5) Special
pur pose section 8 assi stance prograns)

2. Wich of the follow ng adm ssion preferences does the PHA plan to enploy in the comng year? (select all
that apply fromeither forner Federal preferences or other pr ef er ences)

Former Federal preferences

X Involuntary D splacenent (Disaster, CGovernment Action, Action of Housing Oaner, |naccessibility,
Property D sposition)

X Victins of donestic viol ence

X Subst andard housi ng

X Horel essness
H gh rent burden (rent is > 50 percent of incone)

Qher preferences (select all that apply)

Wirking fanmlies and those unabl e to work because of age or disability
Veterans and veterans’ famlies

Resi dents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward nobility prograns
Househol ds that contribute to neeting incone goals (broad range of incones)
Househol ds that contribute to nmeeting incone requirenents (targeting)

Those previously enrolled in educational, training, or upward mobility prograns
Victins of reprisals or hate crines

QG her preference(s) (list below

HTHT

3. If the PHA will enpl oy adm ssions preferences, please prioritize by placing a “1” in the space that

represents your first priority, a “2” in the box representing your second priority, and so on. I f

you gi ve equal weight to one or nore of these choices (either through an absol ute hierarchy or through a

poi nth systen), place the sanme nunber next to each. That neans you can use “1” nore than once, “2" nore
than once, etc.

2 Date and Tine

Former Federal preferences

Invol untary D spl acenent (Disaster, CGovernment Action, Action of Housing Oaner, |naccessibility,
Property D sposition)

Victins of donestic violence

Subst andard housi ng

Horrel essness

H gh rent burden

Qher preferences (select all that apply)

Wrking famlies and those unable to work because of age or disability

Veterans and veterans’ famlies

Resi dents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward nobility prograns
Househol ds that contribute to neeting incone goals (broad range of incones)

Househol ds that contribute to neeting incone requirenents (targeting)

Those previously enrolled in educational, training, or upward nobility progr ans
Victins of reprisals or hate crines

QG her preference(s) (list below

[TTHTH

4. Among applicants on the waiting list with equal preference status, how are appl i cants sel ected?
(sel ect one)

Date and tine of application

Drawing (lottery) or other random choice techni que

"x

5. If the PHA plans to enploy preferences for “residents who live and/or work in the jurisdiction” (select
one)

This preference has previously been reviewed and approved by HD

The PHA requests approval for this preference through this PHA Pl an

6. Relationship of preferences to income targeting requirenents: (select one)
The PHA applies preferences within income tiers
X Not applicable: the pool of applicant famlies ensures that the PHA will meet incone targeting
requirenents

(5) Speci al Purpose Section 8 Assistance Prograns

a. In which docurrents or other reference materials are the policies governing eligibility, selection, and
adn: s;;i ons to any speci al - purpose section 8 program adm ni stered by the PHA contai ned? (select all that
apply

The Section 8 Admi nistrative Plan
Briefing sessions and witten naterials

_ X Qher (list bel ow)

No speci al purpose Section 8 assistance currently adninistered
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a. How does the PHA announce the availability of any special -purpose section 8 progranms to the public?
Through publ i shed notices
Qher (list bel ow)

4, PHA Rent Determ nation Policies
[24 O-R Part 903.7 9 (d)]

A.  Public Housing

Exenptions: PHAs that do not administer public housing are not required to conpl ete sub-conponent 4A

(1) Incone Based Rent Policies

Describe the PHA s 1ncone based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regul ation) incone disregards and exclusions, in the appropriate spaces
bel ow.

a. UWse of discretionary policies: (select one)
XXX XX The PHA will not enpl oy any discretionary rent-setting policies for inconme based rent in public
housing. Incone-based rents are set at the higher of 30%of adjusted nonthly income, 10% of unadjusted nonthly
incore, the welfare rent, or mninumrent (less HJUD nandatory deductions and exclusions). (If selected, skip
to sub-conponent (2))
e-Or---
The PHA enpl oys discretionary policies for determning income based rent (If selected, continue to
question b.)
b. M ni num Rent

1. Wiat anount best reflects the PHA's minimumrent? (sel ect one)
$

0
_ X $1- $25
$26- $50
2. Yes _ X No: Has the PHA adopted any discretionary mni numrent hardship exenption policies?
3. If yes to question 2, list these policies bel ow

a. Rents set at |ess than 30%than adjusted i ncone

[

Yes __ X No: Does the PHA plan to charge rents at a fixed anount or
percentage | ess than 30% of adj usted i ncome?

2. |If yes to above, list the anounts or percentages charged and the circunstances under which these will be
used bel ow

Wi ch of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to enpl oy
(select all that apply)
For the earned inconme of a previously unenpl oyed househol d menber
For increases in earned income
Fi xed amount (other than general rent-setting policy)
If yes, state anount/s and circunstances bel ow

| (X
e

Fi xed percentage (other than general rent-setting policy)
If yes, state percentage/s and circunstances bel ow

For househol d heads

For other fanily menbers

For transportation expenses

For the non-reinbursed nedi cal expenses of non-di sabl ed or non-el derly famlies
Q her (describe bel ow)

[T

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level |ower than 30%of adjusted i ncone) (select one)
Yes for all devel opnents
Yes but only for some devel oprents

X No

2. For which kinds of devel opnents are ceiling rents in place? (select all that apply)

For all devel opnents
For all general occupancy devel opnents (not elderly or disabled or elderly only)
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For specified general occupancy devel opnents

For certain parts of devel opnents; e.g., the high-rise portion
For certain size units; e.g., larger bedroomsizes

Qher (list bel ow)

3. Sel ect the space or spaces that best describe how you arrive at ceiling rents (select all that apply)
Mar ket conparability study
Fair market rents (FMR)
95'" percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (fanily) devel opnents
Qperating costs plus debt service
The “rental value” of the unit
QG her (list bel ow
f. Rent re-determnations:
1. Between incone reexam nations, how often nust tenants report changes in inconme or famly conposition to
the PHA such that the changes result in an adjustnent to rent? (select all that apply)
Never
At famly option
Any time the fam |y experiences an incone increase
_X Any time a fam |y experiences an incone increase above a threshol d amount or percentage: (if
sel ected, specify threshol d)_$600.00 annual |y
X Qher (list bel ow)
Any tine a fam |y experiences a change in househol d conposition
g. Yes _X__ No: Does the PHA plan to inplenent individual savings accounts for residents (ISAs) as an
alternative to the required 12 nonth disal | onance of earned incone and phasing in
of rent increases in the next year?
(2) Flat Rents
1. In setting the narket-based flat rents, what sources of information did the PHA use to establish

conparabi lity? (select all that apply.)
The section 8 rent reasonabl eness study of conparabl e housing
Survey of rents listed in |ocal newspaper
Survey of simlar unassisted units in the nei ghborhood
X QG her (list/describe bel ow

o HUD- est abl i shed Fair Market Rents | ess all owances for tenant-
furnished utilities.

B. Section 8 Tenant-Based Assistance

Exenptions: PHAs that do not admnister Section 8 tenant-based assistance are not required to conpl ete sub-
conponent 4B. Wnl ess ot herw se specified, all questions in this section apply only to the tenant-based section
8 assi stance program (vouchers, and until conpletely nerged into the voucher program certificates).

(1) Paynent Standards
Descri be the voucher paynent standards and poli ci es.

a. What is the PHA' s paynent standard? (select the category that best describes your standard)
At or above 90% but bel owl00% of FMR

100% of FMR

Above 100%but at or bel ow 110% of FMR

Above 110%of FMR (if HUD approved; describe circunstances bel ow

If the payment standard is |ower than FMR why has the PHA selected this standard? (select all that apply)
FMRs are adequate to ensure success anong assisted famlies in the PHA' s segnent of the FMR area
The PHA has chosen to serve additional famlies by | owering the paynent standard
Refl ects market or submarket
Qher (list bel ow)

If the paynent standard is higher than FMR why has the PHA chosen this level ? (select all that apply)
FMRs are not adequate to ensure success anong assisted fanmlies in the PHA' s segnent of the FMR area
Refl ects market or submnarket
To increase housing options for fanlies
Qher (list bel ow

How of ten are paynment standards reeval uated for adequacy? (sel ect one)
Annual |'y
G her (list bel ow

fpee THHEETHEE T

e. Wiat factors will the PHA consider in its assessnent of the adequacy of its paynent standard? (select all

that apply)
X Success rates of assisted fanilies
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X Rent burdens of assisted famlies
X Qher (list bel ow
Avail ability of suitable vacant units bel ow paynent standards

(2) M ni num Rent
a. Wit anount best reflects the PHA' s mininumrent? (select one)
X 2(1)-3;25
$26- $50
b. _ Yes _ X No: Has the PHA adopted any discretionary mninumrent hardship exenption policies? (if

yes, Tist below

5. Operations and Managenent

[22 OFR Part 903.7 9 (8]

Exenptions from Conponent 5:
Section 8 only PHAs nust conplete parts A B, and ((2)

A PHA Managenent Structure
Describe the PHA' s nanagenent structure and organi zation.

(sel ect one)

H gh performing and small PHAs are not required to conplete this section.

An organi zation chart showing the PHA' s nanagenent structure and organi zation is attached.

A brief description of the managenent structure and organi zation of the PHA fol | ows:

B. HUD Prograns Under PHA Managenent

Li st Federal

of the upcoming fiscal

prograns adm ni stered by the PHA nunber of famlies served at the beginni ng

year, and expected turnover in each. (WUse “NA" to

indicate that the PHA does not operate any of the prograns |isted bel ow )

Program Nane

Units or FamTies Served at
Year Begi nni ng

Expect ed
Tur nover

Publ'T ¢ Housi ng

Section 8 Vouchers

Section 8 Certificates

Section 8 Mbd Rehab

Special Purpose Section 8
Certificates/Vouchers (list
i ndi vi dual | y)

Publ'Tc Housing Drug EH1mnation
Pr ogr am ( PHDEP)

Q her Federal Progranms(l1st
i ndi vi dual | y)

C. Managenent and Mai ntenance Policies
List the PHA's public housing managenent and nai ntenance policy docunents, nanuals and handbooks that contain
the Agency’s rules, standards, and policies that
including a description of any nmeasures necessary for the prevention or eradication of pest infestation (which
incl udes cockroach infestation) and the policies governing Section 8 managenent.

govern maintenance and managenent of public housing,

(1) Public Housing Mintenance and Managenent: (list bel ow)

(2) Section 8 Managenent: (list bel ow)

6. PHA Gri evance Procedures

[22 OR Part 903.7 9 ()]

Exenptions from conponent 6:

PHAs are exenpt from sub-conponent 6A

Hgh performng PHAs are not required to conplete conponent 6. Section 8-Only
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A Publ i ¢ Housi ng
1. Yes _ X No: Has the PHA established any witten grievance procedures in addition to federal
requirenments found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additions to federal requirenents bel ow

2. Wich PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? (select all that apply)
PHA mai n administrative office
PHA devel opment nanagenent of fices
Qher (list bel ow)

B. Section 8 Tenant-Based Assi stance

1. Yes _ X No: Has the PHA established infornal review procedures for applicants to the Section 8 tenant-
based assi stance program and infornmal hearing procedures for famlies assisted by
the Section 8 tenant-based assistance programin addition to federal requirenents
found at 24 CFR 9827

If yes, list additions to federal requirenents bel ow

2. Wich PHA of fice shoul d applicants or assisted fanlies contact to initiate the informal review and
informal hearing processes? (select all that apply)
X PHA nain adm ni strative office
Qher (list bel ow)

7. Capital |nprovenent Needs

[2Z2 R Part 903.7 9 (0)]

Exenptions from Conponent 7: Section 8 only PHAS are not required to conplete this conponent and nay skip to
Conponent 8.

A Capital Fund Activities
Exenptions from sub-conponent 7A PHAs that will not participate in the Capital Fund Programmnmay skip to
conponent 7B. Al other PHAs nust conplete 7A as instructed.

(1) Capital Fund Program Annual Statenent

Bing parts I, IT, and TIT of the Annual Statenent for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcom ng year to ensure |ong-term physical and social viability of its
public housing devel opnents. This statenent can be conpleted by using the CFP Annual Statenent tables

provided in the table library at the end of the PHA Plan tenplate CR at the PHA's option, by conpleting and
attaching a properly updated HUD- 52837.

Sel ect one:
X The Capital Fund Program Annual Statenment is provided as an attachnent to the PHA Plan at Attachnent
(state nane) "A'

-or-

The Capital Fund Program Annual Statenent is provided below (if selected, copy the CFP Annual
Statenent fromthe Table Library and insert here)

(2) Optional 5-Year Action Pl an

Agencies are encouraged to include a 5-Year Action Plan covering capital work itens. This statenent can be
conpleted by using the 5 Year Action Plan table provided in the table library at the end of the PHA Pl an
tenpl ate CR by conpl eting and attaching a properly updated HJUD 52834.

a. Yes _X__ No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund? (if no, skip to
sub- conponent 7B)

b. If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachnent to the PHA Plan at Attachnent
(state nane

-or-

The Capital Fund Program5-Year Action Plan is provided below (if selected, copy the CFP optional 5
Year Action Plan fromthe Table Library and insert here)

B. HOPE VI and Public Housing Devel opmrent and Repl acenent Activities
(Non- Capi tal Fund)
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Applicability of sub-conponent 7B: Al PHAs administering public housing. Identify any approved HOPE M
and/ or public housing devel opment or replacenent activities not described in the Capital Fund Program Annual

St at enent .
_ Yes _X__ No: a) Has
1.
2.
3.
_ Yes _ No: c) Does
Yes No: d) WII
Yes No: e) WII

the PHA received a HOPE M revitalization grant? (if no, skip to question c; if
yes, provide responses to question b for each grant, copying and conpleting as
nmany tinmes as necessary)

b) Status of HOPE M revitalization grant (conplete one set of questions for each
grant)

Devel opnent nane:
Devel opnent (proj ect) nunber:
Status of grant: (select the statement that best describes the current status)

Revi talization P an under devel oprment

Revitalization Pl an subnitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan underway

the PHA plan to apply for a HOPE M Revitalization grant in the Pl an year?
If yes, list devel opnent nane/s bel ow

the PHA be engagi ng in any m xed-finance devel opnent activities for public housing
inthe P an year?
If yes, list devel opnents or activities bel ow

the PHA be conducting any other public housing devel opment or repl acenent
activities not discussed in the Capital Fund Program Annual Statement?
If yes, list devel opnents or activities bel ow

8. Denplition and Di sposition

[24C-R Part 903.7 9 (h)]
Applicability of conponent 8: Section 8 only PHAS are not required to conplete this section.

2. Activity Description

Yes No:

Yes _ X No: Does the PHA plan to conduct any derolition or disposition activities (pursuant to section

18 of the U S. Housing Act of 1937 (42 U S.C. 1437p)) in the plan Fiscal Year?
(If “No", skip to conponent 9; if “yes”, conplete one activity description for
each devel opnent.)

Has the PHA provided the activities description information in the optional Public
Housi ng Asset Managenent Table? (If “yes”, skip to conponent 9. [|f “No”, conplete
the Activity Description table below)

Denol 1 tion/D sposition Activity Description

Ta.  Devel oprent nane:
1b. Devel opnent (project) nunber:

2. Activity type: Denol Tt10on

D sposi tion

3. Application status (select one)
Appr oved

Submi tted, pending approval
Pl anned appl i cation

4. Date application approved, submtted, or planned Tor submssion: (DO MIYY)

5. Nunber of units affected:
Cover age of action (select one)

Part of the devel oprent
Tot al

devel opnent

7. Timeltne Tor activity:

a. Actual

or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Famlies or

Famlies with Disabilities or ElderTy Famlies and Famlies with

Disabilities

[24 GFRPart 903.7 9 (1)
Exenptions from Conponent 9; Section 8 only PHAS are not required to conplete this section.

_X__Yes No: Has the PHA designated or applied for approval to designate or does the PHA plan to apply

2.

Activity Description

to _designate any public housing Tor_occupancy only by the elderly famlies or_only
by Tamlies with disabiTities, or by elderTy TamTies and famTies with
disabilities or wll apply for _designation for _occupancy by only elderly fanilies
or only TamTies wth disabiTitres, or by elderTy TamTlies and Tamlres wth
disabilities as provided by section 7 of the U S Housing Act of 1937 (42 U S.C
1437e) 1n the upcomng fiscal year? (If "No”, skip to conponent 10. Tf "yes”,
conpl efe one activity description for_each development, unliess the PHATsS eligible
fo conplefe a streamined subm ssion, PHAS conpl eting Streanined subm Ssions _nay
Skip to conponent 10.)
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Yes No: Has the PHA provided all required activity description information for this
conponent_in the optional Public Housing Assef _Management lable? 1T _"yes', skip to
conponent_10. 1T "No", conplete the Activity Description table bel ow

Designation of Public Housing Activity Description
Ta. Devel opnent _nane. Frank L. _Roddey Fones
Ib. Developnent (project) nunber:  SCI6P032- 2
2. Designation type:
Cccupancy by only the elderly
Cccupancy by Tamlies wth disabilities
X Cccupancy by only elderTy famlies and fanilies with disabilities

3. Application status (select one
proved; included in the PHA s Designation Pl an

Subm tted, pending approval
Pl'anned appl 1 cation
T, Date this desi gnatron approved, submited, or planned Tor_subm ssion: (57 8/ 1981)

5. T1 approved, wlT thrs designation constitute a (select one)
New Desi gnation Pl an
Revi sion of a previously-approved Designation Pl an?
1 Number of units affected: 14
7. Coverage of action (select one)
_X__ Part of the devel opnent
Total devel opnent

10. Conversion of Public Housing to Tenant-Based Assistance
[24 GFR Part 903.7 9 ())]
Exenptions from Conponent 10; Section 8 only PHAS are not required to conplete this section.

A Assessnents of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD Appropriations Act

1. Yes _ X No: Have any of the PHA's devel opnents or portions of devel opnents been identified by
HUID or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropri ati ons
Act? (If “No”, skip to conponent 11; if “yes”, conplete one activity description
for each identified devel opnent, unless eligible to conplete a streaniined
subm ssi on. PHAs conpl eting streaniined subnissions may skip to conponent 11.)

2. Activity Description

Yes No: Has the PHA provided all required activity description information for this
conponent in the optional Public Housing Asset Managenent Table? If “yes”, skip to
conponent 11. |f “No”, conplete the Activity Description table bel ow

Conversion of Public Housing Activity Description

Ta. Devel opnent nane:
1b. Devel opnent (project) nunber:
7. What 1s the status of the required assessnent ?
Assessnent under way
Assessnent results submtted to HID
Assessnent results approved by HUD (if narked, proceed to next question)
Q her (explain bel ow

3. Yes No: Ts a Conversion Plan required? (TT yes, go to block 4; 1T no, go to block 5.)
4. Status of Conversion Plan (select the statement that best describes the current status)
Conversion Plan in devel opnent
Conversion Plan submtted to HUD on: (DD MM YYYY)
Conversion Plan approved by HJUD on: (DD MM YYYY)
Activities pursuant to HUD approved Conversion Plan underway
5. Description of how requirenents of Section 202 are being satisfied by neans other than conversion (select
one)

Units addressed in a pending or approved denolition application (date submtted or approved:
Units addressed in a pending or approved HOPE VI denol i tion application (date subnitted or approved:

Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:

Requi rements no | onger applicable: vacancy rates are |ess than 10 percent
Requi renents no |onger applicable: site now has |ess than 300 units
QG her: (describe bel ow)

| B. Reserved for Conversions pursuant to Section 22 of the US. Housing Act of 1937|

| C Reserved Tor Conversions pursuant to Section 33 of the US" Housing Act of 1937|

11. Honeownership Progranms Adm ni stered by the PHA
[2Z OFR Part 903.7 9 (K)]
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A Public Housing
Exenptions from Conponent 11A: Section 8 only PHAs are not required to conplete 11A

1. Yes _ X No: Does the PHA adnini ster any homeowner ship prograns adm ni stered by the PHA under
an approved section 5(h) honeownership program (42 U.S.C. 1437c(h)), or an
approved HCOPE | program (42 U.S.C 1437aaa) or has the PHA applied or plan to
apply to adm ni ster any honeownershi p prograns under section 5(h), the HOPE |
program or section 32 of the US Housing Act of 1937 (42 U S C 1437z-4). (If
“No”, skip to conponent 11B; if “yes”, conplete one activity description for each
appl i cabl e prograniplan, unless eligible to conplete a streamined subm ssion due
to small PHA or high perfornming PHA status. PHAs conpleting streaniined

subm ssi ons may skip to conponent 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for this
conponent in the optional Public Housing Asset Managenent Table? (If “yes”, skip
to conponent 12. If “No”, conplete the Activity Description table bel ow )

Publ'i ¢ Housi ng Homeowner shi p Actrvity Description
(Conpl ete one for each devel opnent af f ect ed)

Ta.” Devel oprent nare:
1b. Devel opnent (project) nunber:

7. Federal Programauthority:
HOPE |

5(h)
Turnkey |11
Section 32 of the USHA of 1937 (effective 10/ 1/99)

3. Application status: (select one)

Approved; included in the PHA' s Honeownershi p Pl an/ Program
Subnitted, pending approval
Pl anned appl i cation

Dat e Honeowner shi p Pl an/ Program approved, submtted, or planned for submssion: (DO MW YYYY)

2% B

Tot al devel oprrent

Number of units affected:
Coverage of action: (select one)

Part of the devel oprent

B. Section 8 Tenant Based Assi stance

1. Yes _ X No: Does the PHA plan to administer a Section 8 Homeowner ship program pursuant to
Section 8(y) of the US HA of 1937, as inplenented by 24 CFR part 982 ? (If
“No”, skip to conponent 12; if “yes”, describe each programusing the table bel ow
(copy and conpl ete questions for each programidentified), unless the PHAis
eligible to conplete a streamined subnission due to high perforner status.
H gh performng PHAs nay skip to conponent 12.)

2. Program Description:

a. Size of Program
Yes No: WIIl the PHA limt the nunber of fanmilies participating in the section 8
honeowner shi p opti on?

If the answer to the question above was yes, which statenent best describes the nunber of
participants? (sel ect one)

25 or fewer participants

26 - 50 participants

51 to 100 partici pants

nore than 100 participants

b. PHA-established eligibility criteria
Yes No: WII the PHA's programhave eligibility criteria for participationin its Section 8
Honmeowner ship (ption programin addition to HUD criteria?
If yes, list criteria bel ow

12. PHA Community Service and Sel f-sufficiency Prograns

[2F R Part 903.7 9 ()]

Exenptions from Conponent 12: Hgh performng and snmall PHAs are not required to conplete this conponent.
Section 8-Only PHAs are not required to conpl ete sub-conponent C

A PHA Coordination with the Wl fare (TANF) Agency

1. Cooperative agreenents:
Yes No:_ Has the PHA has entered into a cooperative agreenment with the TANF Agency, to share
T nfor mat i on_and/ or_targef supportive services (as _contenpl at ed by section 12(d)(7) of
the Housing Act of I937)7

If yes, what was the date that agreenent was si gned? DO W YY

2. Qher coordination efforts between the PHA and TANF agency (select all that apply)

Qient referrals

Information sharing regarding mutual clients (for rent determ nations and ot herw se)

Coordi nate the provision of specific social and sel f-sufficiency services and prograns to eligible
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famlies

Joi ntly admini ster prograns

Partner to adm nister a HUD Wl fare-to-Wrk voucher program
Joint admini stration of other denonstration program

Q her (descri be)

gl

Services and prograns offered to residents and participants
(1) General
a. Self-sufficiency Policies
Wich, if any of the follow ng discretionary policies will the PHA enpl oy to enhance the econonic and
social self-sufficiency of assisted fanmlies in the follow ng areas? (select all that apply)
Publ i ¢ housing rent determ nation policies
Publ i ¢ housi ng admi ssi ons policies
Section 8 adm ssions policies
Preference in adm ssion to section 8 for certain public housing famlies
Preferences for fanmlies working or engaging in training or education prograns for non-
housi ng prograns operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 honeownership option participation
Qher policies (list below
b. Econom c and Social self-sufficiency prograns
Yes No: Does the PHA coordinate, promote or provide any prograns to enhance the econom c and
soci al self-sufficiency of residents? (If “yes”, conplete the fol |l ow ng
table; if “no” skip to sub-conponent 2, Famly Self Sufficiency Prograns.
The position of the table nay be altered to facilitate its use. )
Services and Prograns
Program Nanme & Description (including | Estinated A Tocation Access HiogbiTity
| ocation, if appropriate) Si ze Met hod (devel opnent office / PHA | (public housing or
(waiting mai n office / other section 8
l'i st/ random provi der nane) participants or
sel ection/ specific bot h)

criterialother)

(2) Fanmly Self Sufficiency programs

a. Participation Description

FamTy Selt Sufficrency (FSS) Participation

Program Required Nunber of Partrcipants Actual Nunber of Particrpants
(start of FY 2000 Esti nmate) (As of: DD MM YY)
Publ'i ¢ Housi ng
Section 8
b. Yes No: If the PHA is not maintaining the m ni mum program si ze required by HUD, does the

nost recent FSS Action Pl an address the steps the PHA plans to take to achieve at
| east the m ni mum program si ze?
If no, list steps the PHA will take bel ow

C. Wil fare Benefit Reductions

1. The PHA is conplying with the statutory requirements of section 12(d) of the U S. Housing Act of 1937
(LEI ati nlg ;o the treatnent of incone changes resulting fromwel fare programrequirenments) by: (select all
that apply

Adopting appropriate changes to the PHA' s public housing rent determination policies and train staff

to carry out those policies

Informng residents of new policy on adnission and reexam nation

Actively notifying residents of new policy at times in addition to adnm ssion and reexaninati on.

Est abl i shing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the

exchange of information and coordination of services

Establ i shing a protocol for exchange of information with all appropriate TANF agenci es

Qher: (list bel ow

i
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D. Reserved for Conmunity Service Requirement pursuant to section 12(c) of the U S Housing Act of 1937

13. PHA Safety and Crinme Prevention Measures

[2F OR Part 903.7 9 (mM]

Exenptions from Conponent 13: Hgh performng and small PHAS not participating in PHDEP and Section 8 Only
PHAS may skip to conponent 15. Hgh Performing and small PHAs that are participating in PHDEP and are
submtting a PHDEP Plan with this PHA Plan may skip to sub-conponent D.

A Need for nmeasures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)
H gh incidence of violent and/or drug-related crine in sone or all of the PHA' s devel opnents
H gh incidence of violent and/or drug-related crine in the areas surrounding or adjacent to the PHA's
devel opnent s
Residents fearful for their safety and/or the safety of their children
Cbserved | ower-level crime, vandalismand/or graffiti
Peopl e on waiting list unwilling to nove into one or nore devel opnents due to perceived and/or actual
levels of violent and/or drug-related crime
Q her (describe bel ow)
2. Wat information or data did the PHA used to determne the need for PHA actions to inprove safety of
residents (select all that apply).
Safety and security survey of residents
Anal ysis of crime statistics over tine for crimes coomitted “in and around” public housing authority
Anal ysis of cost trends over time for repair of vandalismand removal of graffiti
Resi dent reports
PHA enpl oyee reports
Pol i ce reports
Denonstrabl e, quantifiabl e success with previous or ongoing anticrime/anti drug prograns
QG her (describe bel ow)
3. Wiich devel opnents are nost affected? (list bel ow
B. Oinme and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal
year
1. List the crine prevention activities the PHA has undertaken or plans to undertake: (select all that apply)
Contracting with outside and/ or resident organizations for the provision of crine- and/or drug-
prevention activities
Oine Prevention Through Environnental Design
Activities targeted to at-risk youth, adults, or seniors
Vol unt eer Resident Patrol/Bl ock Watchers Program
Q her (describe bel ow)
2. Wich devel opnents are nost affected? (list bel ow)

C.  Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crinmne
prevention neasures and activities: (select all that apply)

Pol i ce invol venent in devel opnent, inplenentation, and/or ongoi ng eval uati on of drug-elimnation plan
Pol i ce provide crine data to housing authority staff for analysis and action

Pol i ce have established a physical presence on housing authority property (e.g., comunity policing
office, officer in residence)

Police regularly testify in and otherw se support eviction cases

Police regularly neet with the PHA nanagenent and residents

Agreenent between PHA and | ocal |aw enforcement agency for provision of above-baseline |aw enforcenent
servi ces

Qher activities (list bel ow

[

2. Wich devel opnents are nost affected? (list bel ow)

D. Additional information as required by PHDEP/ PHDEP Pl an
PHAs eligible for FY 2000 PHDEP funds nust provide a PHDEP Plan neeting specified requirements prior to
recei pt of PHDEP funds.

Yes No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Pl an?
Yes No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA P an?
Yes No: This PHDEP Plan is an Attachment. (Attachnent Filenane: )
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14.  RESERVED FOR PET POLT CY
[24 OFR Part 903.7 9 ()]

15. Civil Rights Certifications
[2Z OFR Part 903.7 9 (0)]

Qvil rights certifications are included in the PHA Plan Certifications of Conpliance with the PHA Plans and
Rel ated Regul ati ons.

16. Fiscal Audit
rt . P
1. _X__ Yes No: |Is the PHA required to have an audit conducted under section

" 5(h)(2) of the US. Housing Act of 1937 (42 U S.C 1437c(h))?
(If no, skip to conponent 17.)

2. _X_ Yes No: Was the nost recent fiscal audit subnitted to HUD?
3. Yes _X__ No: Wre there any findings as the result of that audit?
4, Yes No: If there were any findings, do any renain unresol ved?
If yes, how nmany unresol ved findings remain?__
5. Yes No: Have responses to any unresol ved findings been submitted to HUD?

If not, when are they due (state bel ow)?

17. PHA Asset Managenent
[24 OFR Part 903.7 O (q)]

Exenptions from conponent 17: Section 8 Only PHAs are not required to conplete this component. H gh
performng and small PHAs are not required to conplete this conponent.

1. _ Yes No: I's the PHA engaging in any activities that will contribute to the |ong-term asset
managerent of its public housi ng stock , including how the Agency will plan for |ong-term operating,
capital investnent, rehabilitation, nodernization, disposition, and ot her needs

that have not been addressed el sewhere in this PHA Pl an?

What types of asset nmanagenent activities will the PHA undertake? (select all that apply)
Not appl i cabl e
Privat e managenent
Devel opnent - based accounti ng
Conpr ehensi ve st ock assessment
Gher: (list below

“\HH‘”

_ Yes No: Has the PHA included descriptions of asset nanagenent activities in the
opt Tonal Public Housing Asset Managenent Tabl e?

18. O her | nformation
[24 CGFR Part 903.7 9 (r)]

A Resident Advisory Board Recommendations

1. _X_ Yes No: Did the PHA receive any comments on the PHA Plan fromthe Resident Advisory Board/s?
2. |If yes the comments are: (if comments were received, the PHA MUST sel ect one)

X

Attached at Attachment ("C')
Provi ded bel ow

3. In what manner did the PHA address those conments? (select all that apply)
Consi dered conmments, but determned that no changes to the PHA Pl an were necessary.

_X The PHA changed portions of the PHA Plan in response to comrents
Li st changes bel ow
The Board of Conmi ssioners resol ved 2-23-2000 that the resident who serves on the Board shoul d

be el ected by the residents.
Gher: (list below

B. Description of Eection process for Residents on the PHA Board

1. Yes _ X No: Does the PHA neet the exenption criteria provided section 2(b)(2) of the US
Housi ng Act of 1937? (If no, continue to question 2; if yes, skip to sub-
conponent C.)

2. _X__ Yes No: WI I the resident who serves on the PHA Board be el ected by the residents? (If
yes, continue to question 3; if no, skip to sub-conponent C)

3. Description of Resident Hection Process

a. Nomination of candidates for place on the ballot: (select all that apply)

Candi dat es were nom nated by resident and assisted fam |y organi zations

Candi dat es coul d be nomi nated by any adult recipient of PHA assistance

X Sel f-nom nation: Candidates registered with the PHA and requested a place on ball ot
Q her: (describe)

b. Higible candi dates: (select one)
Any recipient of PHA assistance
Any head of househol d receiving PHA assi stance
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X Any adult recipient of PHA assistance
Any adult nenber of a resident or assisted famly organization

Qher (list)

c. Higible voters: (select all that apply)

X Al adult recipients of PHA assistance (public housing and section 8 tenant-based assi stance)
Representatives of all PHA resident and assisted famly organizations
G her (list)

C.  Statenent of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as nmany tinmes as
necessary).

1. Consolidated Plan jurisdiction: State of South Carolina

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated P an for
the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of famlies in the jurisdiction on the needs expressed in the
Consol i dated Pl an/s.

The PHA has participated in any consultation process organi zed and offered by the Consolidated Pl an
agency in the devel opment of the Consolidated Pl an.

The PHA has consulted with the Consolidated Pl an agency during the devel opnent of this PHA Pl an.
Activities to be undertaken by the PHA in the coming year are consistent with the initiatives
contained in the Consolidated Plan. (list bel ow

Qher: (list bel ow

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the follow ng actions and commitnents:
(descri be bel ow)
Support for the devel opnent of decent, safe, and affordabl e housi ng, and econonic opportunities
to assist in retention of jobs and inproved worker preparedness.

D. Qher Infornmation Required by HUID

Use this section to provide any additional 1nformation requested by HUD.
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Attachnents

Use this section to provide any additional attachments referenced in the Pl ans.
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Annual St at enent

PHA Pl an
Tabl e Li brary

Conponent 7

Capital Fund Program Annual Statenent

Parts |, II, and II

Capi tal Fund Program (CFP) Part |: Summary

Li ne No. Sunmary by Devel opnent Account Total Estinated Cost

I Total Non- &P Funds

2 1406 perations

3 1408 Managenent T nprovenents 50, 000. 00
7 1410 Adm nistration T,000. 00
5 1411 Audrt

[ 1415 Liqurdat ed Danages

7 1430 Fees and Costs 20, 000. 00
8 1440 Site Acquisition

9 1450 Site Tnprovenent 15, 000. 00
10 1460 DnelTing Structures 165, 419. 00
11 1465. 1 DwelT1ng Equr prent - Nonexpendabl e

12 470 Nondwel TTng Structures

13 1475 Nondwel 11 ng Equi prent

14 1485 Derol Tt1on

15 1490 Repl'acenent Reserve

16 1492 Moving to Wrk Denonstration

17 1495, T Relocatron Costs

18 1498 Mbd Used Tor Devel opnent

19 1502 Cont 1 ngency

20 Anount of Annual @ ant (Sum of Ti1nes 2-19) 251, 419. 00
21 Amount of Tine 20 Related to LBP Activities

22 Amount of Tine 20 Related to Section 504 Conpliance

23 Amount of Tine 20 Related to Security

24 Amount of Tine 20 Related to Energy Conservation Measures

Annual St at enent
Capital Fund Program (CFP) Part |1: Supporting Tabl e
Devel oprent  Nunber / Nane General Description of Major Wrk Categories Devel oprent Tot al
HA-Wde Activities Account  Nunber Esti mat ed
Cost
PHA"WDE Upgrade entire conputer operating systemand software 1408 50, 000. 00

Tabl e Library
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Annual St at enent

Capi tal Fund Program (CFP)

Par t

I npl enent ati on Schedul e

Devel oprrent  Nunber / Nare
HA-Wde Activities

Al Funds bligated
(Quarter Ending Date)

Al Funds Expended
(Quarter Ending Date)

Tabl e Library




Optional Table for 5-Year Action

Pl an for Capital Fund (Conponent 7)

Conpl ete one table for each devel opment in which work is planned in the next 5 PHA fiscal years. Conplete a table for any PHA-w de physi cal

or nanagenent inprovenents planned in the next 5

PHA fiscal year. Copy this table as nmany tines as necessary. Note: PHAs need not include infornation fromYear One of the 5-Year cycle, because this information is included in the Capital

Fund Program Annual

St at enent .

Optional 5-Year Action Plan Tables

Devel opnment Nunber

Devel opnent Nane
(or indicate PHA w de)

Nunmber Vacant
Units

% Vacanci es
i n Devel oprent

Description of Needed

ysical Tnprovements or Managenent

['nprovenents

Estimated Cost

Planned Start Date
(HA Fiscal Year)

Total estinated cost over next 5 years

HJD 50075
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Opti ona

Publ i ¢ Housi ng Asset

Managenment Tabl e

See Techni cal

Qui dance for instructions on the use of this table,

including information to be provided.

Publ't ¢ Housi ng Asset

Managenent

Devel oprent

I'dentification

Activity Description

Horre- G her

HJD 50075

Naene, Nunber_and Capi tal Fund Program Devel opnent Denol1tion / DesT gnat ed Conver si on
Nunber, and Type of units Parts Il and |11 Activities di sposi tion housi ng owner shi p (descri be)
Locat i on Conponent  7a Conponent  7b Conponent 8 Conponent 9 Conponent 10 Conponent Conponent 17
1la
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