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PHA Plan
Agency ldentification

PHA Name: Municipality of Caguas
PHA Number: RQO007
PHA Fiscal Year Beginning: (mm/yyyy) 07/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

[ ]  Mainadministrative office of the PHA

[]  PHA development management offices

Xl PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ A = [

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
[[]  Mainbusiness office of the PHA

XI  PHA development management offices
[]  Other (list below)
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5-YEAR PLAN

PHA FiscAaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-
income familiesin the PHA’ sjurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity
and asuitable living environment free from discrimination.

X  ThePHA’smissonis (state misson here)

The misson of the Municipdity of Caguasis supplied affordable housing, economic
opportunity and a suitable living environment free for discrimination to low and very low
income families and as an active participant in its own progress towards sdf-sufficiency not
asa"client" dependent on governmenta services.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARSQuantifiable measures

would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should
identify these measures in the spaces to the right of or below the stated objectives.
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HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X

PHA God: Expand the supply of assisted housing

Objectives:

X Apply for additiond rental vouchers: Apply for an additional 150 VVouchers

[]  Reduce public housing vacancies:

X Leverage private or other public funds to create additiond housing
opportunities: To develop affordable housing for homeownership for a
families that qudifies under the income limits asfollows
Avenida Troche 42 units
Hodd LaPaz 134 units
Paseo Las Catdinas 140 units
Vidas El Campito 225 units
FincaHaas 30 units
Boriquen 48 units
Idamaris| 25 units
I[damaris|l 45 units
Bunker 12 units
[] Acquire or build units or developments

[]  Other (list below)

PHA God: Improve the qudity of asssted housing

Objectives:

[ ]  Improve public housing management: (PHAS score)

[] Improve voucher management: (SEMAP score)

X Increase customer satisfaction:Conduct 4 annua meeting with tanants.

[] Concentrate on efforts to improve specific management functions:

(ligt; eg., public housing finance; voucher unit inspections)

[] Renovate or modernize public housing units:

[] Demolish or digpose of obsolete public housing:

[]  Provide replacement public housing:

[ ]  Provide replacement vouchers:

[]  Other: (list below)
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Xl  PHA God: Increase assisted housing choices
Objectives:

L]
X

Provide voucher mohility counsding:
Conduct outreach efforts to potentia voucher landlords Publish Notice to

prospective landlords in generd circulation newspaper.

X

Increase voucher payment standards Conduct a market study for rent in

local area.

|

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

]

X O

]

Implement measures to deconcentrate poverty by bringing higher income
public housing householdsinto lower income devel opments:.

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:
Implement public housing security improvements:

Designate developments or buildings for particular resdent groups (elderly,
persons with disgbilities) The Municipaity of Caguas facilitate the
congruction of the project Hostal La Paz. This project will include 125
units destine to elderly families and persons with disgbilities.

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals
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X PHA God: Promote sdlf-aufficiency and asset development of assisted households
Objectives:

[]
X

[]
[]

Increase the number and percentage of employed personsin asssted
families
Provide or attract supportive services to improve assstance recipients
employability:

The Department of Housing has aunit caled "Iniciativas Residentes’ which
has been devel oping programs to the section 8 tenants. It worksin
coordination with the educationd and employment services. This unit uses
the cooperation of the private and Municipa Agencies.

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

O O

Undertake affirmative measures to ensure access to assisted housing
regardiess of race, color, religion nationa origin, sex, familid gatus, and
disability: The Department of Housing will give weekly orientation to the
familiesthat vigts our office. It will aso give them dl the brochures of the
different program that the Department has regardless of race, rdigion,
nationd origin, sex, familid satus and disability.

Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid satus, and disability:

Undertake affirmative measures to ensure ble housing to persons with
al varieties of disahilities regardless of unit Sze required:

Other: (list below)
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Other PHA Goals and Objectives. (list below)

1. Coordinated workshopsfor the development of micro-management,
educational wor kshops and occupational training to help achieve self
sufficiency.

2. Providefinancial counseling to help in the acquisition of a proper home,
using external resour ces such as non profit institutions banks, Section
203K, HUD Program and other ingtitution that provide such services.

3. Facilitatetheresident's accessto the different economic opportunities
available,

4. Coordinated financial aidswith educational institution with the purposeto
improvethe quality of lifeof participant and achievetheir economic
independent.

5. Promote an auto-effort in resdentsto search for ajob and keep it.

These goals are established in the action plan of the Initiative Residents
Units of the Municipality of Caguas. We hope to promote two Job and E
Educational Exposition according to each participant's needs.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
[]  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
Xl  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting

documents available for public inspection.
Table of Contents

Annual Plan

I. Executive Summary

ii. Tableof Contents
Housing Needs
Financia Resources
Policies on Eligibility, Sdection and Admissons
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demoalition and Digposition
Designation of Housng

. Conversions of Public Housing

. Homeownership

. Community Service Programs

. Crime and Safety

Pets (Inactive for January 1 PHAS)

. Civil Rights Cetifications (included with PHA Plan Cettifications)

. Audit

. Asst Management

18. Other Information
Attachments

©WoNOOA~WNE

R N
~NOoOUNMNWNRO

11
17
19
28
33
35
36
38
39
40
41

47
49
49
49
49
50

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATHile submission from the PHA Plansfile, provide the file name in parentheses in the space to

the right of thetitle.

Required Attachments:
[]  Admissions Policy for Deconcentration
[[]  FY 2000 Capitd Fund Program Annua Statement
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]

Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY))

Optiona Attachments:
X] PHA Management Organizationd Chart
[ ] FY 2000 Capita Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included

in PHA Plan text)
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document

On Display

&

Applicable Plan Component

X

and Related Regul ations

PHA Plan Certifications of Compliance with the PHA Plans

5Year and Annua Plans

X

Consolidated Plan

State/Local Government Certification of Consistency with the

5Year and Annual Plans

Fair Housing Documentation:

housing choicein those programs, addressed or is

PHA'’sinvolvement.

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair

addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the

5Year and Annual Plans

Consolidated Plan for the jurisdiction/sin which the PHA is
located (which includes the Analysis of Impedimentsto Fair
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

Annual Plan;
Housing Needs

housing program

Most recent board-approved operating budget for the public

Annual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupancy
Policy (A& O), which includes the Tenant Selection and

Annual Plan: Eligibility,
Selection, and Admissions
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents
[ ] check hereif included in the public housing
A & OPolicy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development
|:| check hereif included in the public housing
A & O Policy

Annual Plan: Rent
Determination

X Section 8 rent determination (payment standard) policies Annual Plan: Rent
DX check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annua Plan: Grievance
|:| check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
Z| check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan; Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
FY 2000 Annual Plan Page 9
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, ratetheimpact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Famlly Type Overal :g.fﬁtr; Supply Quality :Dt\)tl:ltl::;@- Size ;gﬁa
Income <= 30% of | 3,935 5 5 3 5 3 3
AMI
Income >30% but | 1,420 5 5 3 5 3 3
<=50% of AMI
Income >50% but | 686 5 5 3 3 3 3
<80% of AMI
Elderly 783 5 5 3 3 5 3
Familieswith 887 5 5 5 5 5 5
Disahilities
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
FY 2000 Annual Plan Page 11
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Housing Needs of Familiesin the Jurisdiction

by Family Type
i Overal Afford- Supply Quality Access Size Loca-
Fanlly Type ability ibility tion
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

[[]  Consolidated Plan of the durisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O X

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHAPHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance

[] PublicHousing

[[] Combined Section 8 and Public Housing

[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting li totdl 81 4

Extremdy low income | 44 55%

<=30% AMI

Vey low income 12 15%

(>30% but <=50%

AMI)

Low income 26 32%

(>50% but <80%

AMI)

Familieswith children | 73 91%

Elderly families 7 9%

Familieswith 4 5%

Disabilities

Race/ethnicity N/A N/A

Race/ethnicity N/A N/A

Race/ethnicity N/A N/A

Race/ethnicity N/A N/A

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[_] No [X] Yes

If yes
How long hasit been closed (# of months)? 48 Months
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [X]| Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?{X] No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR and the Agency’ s reasons for choosing

this strategy.

The PHA's drategies for addressng the housing needs of familiesin the jurisdiction
arethe following:

1. Find additiona fundsto place families with specid needs in adequate housing.

2. Congant monitoring of housing gpplications with the sole purpose to disregard
such cases with lack of interest. Thus, giving opportunity to familiesin actud
housing need to apply. The reasons of
the Municipdity of Caguas to establish these srategies are to maximize the
overflow of the waiting lis.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

[] Employ effective maintenance and management policies to minimize the number of
public housing units off-line

[] Reduce turnover time for vacated public housing units

[]  Reducetimeto renovate public housing units

[] Seek replacement of public housing units logt to the inventory through mixed finance
development

[] Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

[] Maintain or increase section 8 lease-up rates by establishing payment standards that
will engble familiesto rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies

] Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply
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Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

OXO O O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[[]  Employ admissons preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list bdlow)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the ederly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locd non-profit agencies that assist families with disabilities
Other: (list below)

X X OO

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

[]  Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, sdlect dl that influenced the PHA's selection of the Srategiesiit
will pursue:

[ ]  Funding congraints
[ ]  Saffing congraints
[] Limited avalability of Stesfor asssted housing
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Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

OOXXOX X [

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:;
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants) | 3,885,623 3,885,623

a) Public Housing Operating Fund N/A

b) Public Housng Capitd Fund N/A

¢) HOPE VI Revitdization N/A

d) HOPE VI Demalition N/A

e) Annud Contributionsfor Section8 | 3,804,096.
Tenant-Based Assistance

f)  Public Housng Drug Elimination N/A
Program (including any Technica
Ass gtance funds)

g) Resdent Opportunity and Sdif- N/A
Sufficiency Grants
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

h) Community Development Block 81,527 81,527
Grant

i) HOME N/A

Other Federd Grants (list below) N/A

2. Prior Year Federal Grants

(unaobligated funds only) (list below)

3. Public Housing Dwelling Rental N/A

Income

4. Other income (list below) N/A

4. Non-federal sources (list below) N/A N/A

Total resources 3.885,623 3,885,623

3. PHA Policies Governing Eliaibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent

3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
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[] When families are within a certain number of being offered a unit: (Sate number)
[] When families are within a certain time of being offered a unit: (date time)
[[]  Other: (desribe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect al thet apply)?

[]  Crimind or Drug-related activity

[l  Rentd history

[ ]  Housskeeping

[]  Other (describe)

c.[] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that goply)

Community-wide list

Sub-jurisdictiond ligts

Site-based waiting lists

Other (describe)

.

b. Where may interested persons gpply for admission to public housing?
[ ]  PHA man adminisrative office

[l  PHA devdlopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved ste based waiting ligt plan)?

If yes, how many ligts?
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3. ] Yes[ ] No: May families be on more than onelist smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminigrative office

All PHA development management offices

Management offices a developments with Ste-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

|

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[] Orne
[] Two

[ ]  Threeor More
b.[] Yes[_] No: Isthispolicy consistent across al waiting list types?
c. If answer to bisno, list variations for any other than the primary public housing waiting

list/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
[] Emergencies

[]  Overhoused

[]  Underhoused

[ ] Medicd justification
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]

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

[ ]  Resident choice: (state circumstances below)

[]  Other: (list below)

C. Preferences

1.[ ] Yes[] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences:

[ ]  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[]  Substandard housing

[[] Homdessness

[]  Highrent burden (rent is> 50 percent of income)

Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
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and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goass (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [

4. Redionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

.

FY 2000 Annual Plan Page 23
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



b. How often must residents notify the PHA of changesin family compostion? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (ligt)

.

(6) Deconcentr ation and | ncome Mixing

a[ ] Yes[ ] No: Did the PHA’s andlysis of itsfamily (genera occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.[] Yes[_] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing goals a targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)
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d.[] Yes[_] No: Did the PHA adopt any changes to other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ Ddod

f. Based on the results of the required andlysis, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dll that apply)
Crimind or drug-rdated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

OO OX
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b.lX] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

aoply)
X  Crimind or drug-related activity
X]  Other (describe below) Persons prior address information.

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

| [ ¢

b. Where may interested persons apply for admission to section 8 tenant-based assi stance?
(select dl that gpply)

X PHA man adminigrative office

] Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, Sate circumstances below:
Only when the families proof that the renta housing process is presented and shows the low
market offers that exist for the program affordable housing.

FY 2000 Annual Plan Page 26
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



(4) Admissions Pr efer ences

a Income targeting

X Yes[ | No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences

X  Involuntary Displacement (Disaster, Government Action, Action of Housing Owne,
Inaccessihility, Property Disposition)

X Victimsof domestic violence

[]  Substandard housing

Xl  Homdessness

[]  Highrent burden (rent is> 50 percent of income)

Other preferences (sdlect dl that apply)

[] Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility programs
X  Vicimsof reprisdsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your firgt priority, a“2” in the box representing your second
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priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” morethan once, “2” more than once, etc.

1 Daeand Time

Former Federal preferences

1 Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

2 Victims of domegtic violence
Substandard housing

1 Homelessness
High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

) I =<

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
juridiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
[]  ThePHA applies preferences within income tiers
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X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

X The Section 8 Adminigtrative Pan

X  Briefing sessons and written materials

] Other (list below)

b. How does the PHA announce the availability of any specia-purpose section 8 programs
to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/iesfor public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdlect one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))
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___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
(] $1-$25
] $26-$50

2. ] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
[] For the earned income of a previoudy unemployed household member
[] For increases in earned income
[]  Fixed amount (cther than genera rent-seiting policy)
If yes, state amount/s and circumstances below:

[] Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members

]
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[ ]  For transportation expenses

[] For the non-reimbursed medical expenses of non-disabled or non-elderly
families

[]  Other (describe below)

e. Calling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

[ ]  Yesfordl developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

| [

3. Sdect the space or spaces that best describe how you arrive at celling rents (sdlect dl
that apply)

Market comparability sudy

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*“rentd value’ of the unit

Other (list below)

N

f. Rent re-determinations:
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1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select
al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage:; (if sdlected, specify threshold)

Other (list below)

[ DOOod

g.[ ] Yes[ ] No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)
[] At orabove 90% but below100% of FMR
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[]  100% of FMR
X Above 100% but at or below 110% of FMR
[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(select dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

X

c. If the payment sandard is higher than FMR, why has the PHA chosen thislevel ? (select
al that gpply)
FMRs are not adequate to ensure success amnong asssted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevauated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

[ ]  Successratesof asssted families

X]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA' s minimum rent? (select one)

[] %0
X $1-$25
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[1  $26-$50
b.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
X An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers 1,083 2

Section 8 Certificates 38 2

Section 8 Mod Rehab 2 1
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Special Purpose Section | N/A N/A
8 Certificates'VVouchers
(ligt individudly)

Public Housing Drug N/A N/A
Elimination Program
(PHDEP)

Other Federa N/A N/A
Programs{list individually)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

24 CFR Parts 888, 982 Section 8 Tenant Based Assistance
Statutory Merger of Section 8 Certificates and Voucher Programs
Housing Choice VVoucher Program Final Rule

Handbook 7420.7 Chapter 5 Housing Quality Standard

SEMAP

Section 8 Adminidrative Plan

Analysis of Impediments

1. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.
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A. Public Housing

1.[] Yes[] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[]  PHA main administrative office

[ ]  PHA devdopment management offices

] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicantsto
the Section 8 tenant-based ass stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
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Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

[]  TheCapita Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (Sate name)

_Or_

[] The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a[ ] Yes[ ] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (State name

_Or_

[]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if sdlected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)
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Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name:;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

|

[ ] Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[_] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] Yes[ ] No: Doesthe PHA plan to conduct any demoalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skip to
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component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the ativities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition [

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]
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Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No

2. Activity Description

[] Yes[ ] No:

Has the PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the dderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
goply for desgnation for occupancy by only ederly families or only
families with disgbilities, or by dderly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “N0o”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:

1b. Development (project) number:

2. Designation type:

Occupancy by only the dderly [ ]
Occupancy by familieswith disahilities[ |
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Occupancy by only dderly families and familieswith disshilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ |

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[_] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
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[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Converson Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Destription of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demoalition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or gpproved: )
[ ] Requirementsno longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
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Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[ ] Approved:; included in the PHA’s Homeownership PlanyProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota devdlopment

FY 2000 Annual Plan Page 43
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12,
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submisson due to high performer
gatus. High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describesthe
number of participants? (select one)
25 or fewer participants
[]  26-50participants
[ ] 51to100 participants
[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have dligihility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteriabelow:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

FY 2000 Annual Plan Page 44
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] YesX] No: Hasthe PHA has entered into a cooperative agreement with the TANF

N

I

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

. Other coordination efforts between the PHA and TANF agency (select al that apply)

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonsgtration program

Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

N I e A = [

b. Economic and Socia sdif-sufficiency programs
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X Yes[ ] No:

Does the PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)
criteria/other)

Initiative Resident 654 Specific criteria | PHA Main Office Section 8

Participant

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8
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b.[ ] Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)
Adopting appropriate changes to the PHA' s public housing rent determination
policies and train aff to carry out those policies
Informing residents of new policy on admisson and reexamingtion
Actively notifying residents of new policy at timesin addition to admisson and
reexamination.
Edgtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF
agencies
Other: (list below)

O 0O 0O OX O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents
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1. Describe the need for measures to ensure the safety of public housing residents (select dll

O Doo O

that apply)

High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments

High incidence of violent and/or drug-rdated crime in the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

N [ [ A

improve safety of residents (sdlect dl that apply).

Safety and security survey of residents

Andysis of crime gatistics over time for crimes committed “in and around” public
housing authority

Andysis of cogt trends over time for repair of vandalism and removd of greffit
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are mogt affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al thet gpply)

[]
[]

Contracting with outsde and/or resident organizations for the provison of crime-
and/or drug-prevention activities
Crime Prevention Through Environmental Design
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[] Activitiestargeted to at-risk youth, adults, or seniors
[]  Volunteer Resident Patrol/Block Watchers Program
[ ]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

] Police involvement in development, implementation, and/or ongoing evaluation of
drug-dimination plan

[] Police provide crime data to housing authority staff for analyss and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

[] Police regularly testify in and otherwise support eviction cases

[]  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[]  Other attivities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[] Yes[] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered
by thisPHA Plan?

[ ] Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[_] No: ThisPHDEP Plan isan Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
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[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[X] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[X] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to compl ete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities thet will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capitd investmernt,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsawhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable

[]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment

[]  Other: (list below)
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3.[ ] Yes[_] No: Hasthe PHA included decriptions of asset management activitiesin the

optional Public Housng Assst Management Table?

18. Other Infor mation

[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident

Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
[]  Attached a Attachment (File name)
X Provided below:

1
2.

w

~N

Congtruction of projects for elderly people are needed.

The implementation of " One Strike Out " in the mgority of cases causes
homedessnessin families.

Families of low income should have access to affordable rent housing.

Dueto the lack of housing with affordable rent, it is difficult for afamily to find a
home within a period of 120 days.

Thereislittle vigbility of a security deposit payment, which isaminimum of one
month, on behaf of low income families

Employment ingtability limit making aloan to acquire a proper home and achieve
thar sdf sufficiency.

Thereis deficient maintenance on privately administered projects.

Public Housing Resident fedl discouraged due to their socid background when
looking for ajob, seeking help from government agencies, schools, mortgage
loan gpplications and university.

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)

X Consdered comments, but determined that no changes to the PHA Plan were
necessay.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:
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]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X No: Does the PHA mest the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[ ] YesIX] No: Was the resident who serves on the PHA Board elected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the ballot: (sdect dl that apply)

L]
L]
[]
[]
b.

L]
L]
L]
L]
[]

C.

[]
L]
[]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

Eligible candidates. (select one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assgtance

Any adult member of aresdent or asssted family organization
Other (ligt)

Eligible voters. (sdect dl that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assstance)

Representatives of dl PHA resdent and asssted family organizations

Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).
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1. Consolidated Plan jurisdiction: (provide name here)

Municipdity of Caguas

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

O X X K

[]  Other: (list blow)

The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

The Department of Permits and Planning of the Municipality of Caguasisin charge of
preparing the Consolidated Plan. They gave us the following suggestion and determination
that will contribute to improve the different programs that the Department of Housing has.

To cregte a program in which alows the families of the Public Housing that pays
between $199 through $400 in rent, the opportunity to obtain a proper home. Thisissue
cameforthin ameeting that was held February 25,2000, with the presence of the
Advisory Board. We believe that the CDBG Program will develop a program that could help
these families with a subsidy grant between $15,000 through $20,000. It will be a programs
amilar to the HOME Program, to help afamilies with the down payment of the property.

In generd the Consolidated Plan is guided to our families achieve their economic
independence and to obtain their own property.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

FY 2000 Annual Plan Page 53
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Attachments

PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations.

Sate/Local Government Certification o Consistency with the
Consolidated Plan

Consolidated Plan for the jurisdiction/s in which the PHA in
located (with includes the Analysis of Impediments to Fair
Housing Choice (Al) and any additional backup data to support
statement of housing needs in the jurisdiction

Section 8 Administrative Plan

The most recent fiscal audit of the PHA conducted under section
5(h) (2) of the U.S. Housing Act of 1937 (42 U.S.C. 1437c(h), the
results of that audit and the PHA's response to any findings.

PHA Management Organizational Chart
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capitd Fund Grant Number FFY of Grant Approva: (MM/YYYY)

[] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Adminigtration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquidtion
9 1450 Ste Improvement
10 1460 Dwadling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondweling Structures
13 1475 Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment
Number/Name
HA-Wide Activities

Generd Description of Mgor Work
Categories

Deveopment
Account
Number

Tota
Edtimated
Cost
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units| in Development

Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed
below, as its Chairman or other authorized PHA official if there is no Board of Commissioners,
I approve the submission of the_5-Year Plan and Annual Plan for PHA fiscal year beginning
4/1/00 _, hereinafter referred to as the Plan of which this document is a part and make the
following certifications and agreements with the Department of Housing Development (HUD) in
connection with the submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan
incorporating such strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent
with the applicable Consolidated Plan, which includes a certification that requires the preparation of an
Analysis of Impediments to Fair Housing Choice, for the PHA’s jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents
the residents assisted by the PHA, consulted with this Board or Boards in developing the Plan, and
considered the recommendations of the Board or Boards (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the manner in which the Plan addresses these recommendations.

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 45 days before the hearing, published a notice that a hearing would be held and
conducted a hearing to discuss the Plan and invited public comment.

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities
Act of 1990.

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs,
identify any impediments to fair housing choice within those programs, address those impediments in a
reasonable fashion in view of the resources available and work with local jurisdictions to implement any
of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement
and maintain records reflecting these analyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD’s MTCS in an accurate, complete and timely
manner (as specified in PIH Notice 99-2);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection
of the development in which to reside, including basic information about available sites; and an
estimate of the period of time the applicant would likely have to wait to be admitted to units of
different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with
affirmatively furthering fair housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with
civil rights laws and certifications, as specified in 24 CFR part 903.7(c)(1).

PHA Certifications of Compliance with the PHA Plans and Related Regulations

12/99
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

8.

19.
20.

21,

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the
Age Discrimination Act of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically
Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of
1968, Employment Opportunities for Low- or Very-Low Income Persons, and with its implementing
regulation at 24 CFR Part 135.

. The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24

CFR Part 24, Subpart F.

The PHA has submitted with the Plan a certification with regard to compliance with restrictions on
lobbying required by 24 CFR Part 87, together with disclosure forms if required by this Part, and with
restrictions on payments to influence Federal Transactions, in accordance with the Byrd Amendment
and implementing regulations at 49 CFR Part 24.

. For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 761.21: The PHDEP Plan is consistent

with and conforms to the "Plan Requirements" and "Grantee Performance Requirements" as specified in

24 CFR 761.21 and 761.23 respectively and the PHA will maintain and have available for

review/inspection (at all times), records or documentation of the following:

e Baseline law enforcement services for public housing developments assisted under the PHDEP
plan;

e Consortium agreement/s between the PHAs participating in the consortium and a copy of the
payment agreement between the consortium and HUD (applicable only to PHAs participating in a
consortium as specified under 24 CFR 761.15);

e Partnership agreements (indicating specific leveraged support) with agencies/organizations
providing funding, services or other in-kind resources for PHDEP-funded activities;

e  Coordination with other law enforcement efforts;

e Written agreement(s) with local law enforcement agencies (receiving any PHDEP funds); and

e  All crime statistics and other relevant data (including Part I and specified Part I1 crimes) that
establish need for the public housing sites assisted under the PHDEP Plan.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation

Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR

Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women’s business

enterprises under 24 CFR 5.105(a).

The PHA will provide HUD or the responsible entity any documentation that the Department needs to

carry out its review under the National Environmental Policy Act and other related authorities in

accordance with 24 CFR Part 58.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate

requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours

and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine

compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost

Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative

Requirements for Grants and Cooperative Agreements to State, Local and Federally Recognized Indian

Tribal Governments.).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with

its Plan and will utilize covered grant funds only for activities that are approvable under the regulations

and included in its Plan.

PHA Certifications of Compliance with the PHA Plans and Related Regulations
12/99
Page 20of 3
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

22. All attachments to the Plan have been and will continue to be available at all times and all locations that
the PHA Plan is available for public inspection. All required supporting documents have been made
available for public inspection along with the Plan and attachments at the primary business office of the
PHA and at all other times and locations identified by the PHA in its PHA Plan and will continue to be
made available at least at the primary business office of the PHA.

Municipality of Caguas RQO07
PHA Name PHA Number

€d by PHA Board Chair or other authorized PHA official

PHA Certifications of Compliance with the PHA Plans and Related Regulations
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with

the Consolidated Plan
1, William Miranda Marin the Mayor certify
that the Five Year and Annual PHA Plan of the _ Section 8 Department of Housing is
consistent with the Consolidated Plan of Municipality of Caguas prepared

pursuant to 24 CFR Part 91.

ﬂﬁ»ﬁ /3 ¥e00

Signed €d by Appropriate State or Local gfficial

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002
(7/99)
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CITIZEN'SSUMMARY

The Municipality of Caguasliesin a valley 22 miles southeast of San Juan, encircled by
ranges of mountains responsible for its alluring verdure. It is known as the city of the
"Criollos'. Its original meaning is the name by which the earliest residents of the region
were known. Is not until 1775 that the community becomes officially the Town of Caguas
in honor of the Taino chieftain, Caguax.

The community needs continue to evolve and that is why the Municipality of Caguas
1995 Consolidated Plan constitutes a strategic vision for housing and community
development. The following is a summary of that plan:

Action Plan

The Consolidated Plan includes an Action Plan for the use of the 1996 funds under three (3)
different HUD formula grants, for atotal of $6,118,000, including $5,136,000 under the
Community Development Block Grant Program (CDBG); $198,000 under the Emergency
Shelter Grant Program, and $784,000 under the HOME Program. The Action Plan al'so
includes the proposed use of program income generated by CDBG activities from previous
years, totaling $335,569.

Citizen Participation

The dements of the Plan were developed with active citizen participation, including individud
consultation with some twenty (20) different agencies and nonprofit organizations, and two (2)
public hearings, the first of which took place in December 1, 1994, to gather input on needs
from citizens, nonprofits and other organizations. The Consolidated Plan was published for
public review in El Vocero, agenerd circulation newspaper on April 13, 1995. A Citizen's
Summary in Spanish was made available to interested persons, by the municipa administration.

COMMUNITY PROFILE

The Municipdity of Caguasislocated at the Centrd-East Region of the idand, about twenty-
five(25) miles south of the city of San Juan. Because of its location, closeness to San Juan, and
good trangportation network, Caguas has grown into an industrial, commercia, services and
manufacturing center.



During the last thirty (30) years Caguas doubled its population to 133,447 inhabitants in 1990;
which is projected to increase at a 10.05% rate by the year 2000.

According to the 1990 Census data, 52 % of the Caguas population fell below proverty leve.
Of the 40,104 total households in the Municipdity 82.5% had annua incomes under $25,000
(58.1% under $12,500); which is below the HUD -adjusted Median Family Income for Caguas
of $26,900.

HOUSING AND COMMUNITY
DEVELOPMENT NEEDS

Conditions

Caguasis ranked fifth in the order of fast growing metropolitan areasamong the mayor cities of
PR. This growth is being chalenged by a 15.1 % unemployment rate for 1994 and adow
developing infrastructure. Over 30 percent of employment isin the service area. In housing, of a
tota of 2,867 housing units, only 52 percent were suitable for rehabilitation.

Housing Needs

In the Municipdity of Caguas, there is a high proportion of our low, very low and moderate
income households that have not satisfied their housing needs because they either live in
overcrowding conditions, in substandards units or have a very heavy cost burden.

Cost burden above 30% of income affects 9,670 (5,407 owners and 4,263 renters) very low,
low and moderate income households.

There are 292 active AIDS cases reported in the jurisdiction. There is an urgent need to
expedite housing gpplication in different housing assstance programs.

Among the most needy groups that have been identified are dderly renters and ownersin the
very low income groups..

The Municipadity of Caguas estimates that atota of 2,309 families are in need of housing of
which 701 are dready in the waiting list.

Housing Market Conditions

A steady climb in population presents alow to moderate-income housing demand thet varies
from amodest 11.9 percent to as high as 16.3 percent for units in the range of $44,264-
$59,799. The market for new housing is responding to the medium and high income families
which have moved from the San Juan Metropolitan area.



Affordable Housing Needs

The demand for affordable housing is defined by the percentage of units, 41.7% or 2,704 units,
which fal within the price range of $44,264 or less and well within the definition of affordable
housing. This housing demand contrasts with the gpproximately 20,000 very low, low and
moderate income households in Caguas (37 percent renters and 63% homeowners) that have
housing problems ranging from overcrowded conditions, substandard units to very heavy cost
burdens.

Homeless Needs
The estimated of homeless personsin Caguasiis between 664 to 1,242.

The main factors that contribute to homelessness are the inability of the government to satisfy
low income population housing needs; drug and acohol abuse, and mentd illness, abuse and
neglect of children and adolescents; domestic violence; adolescent pregnancy and; ahigh

prevaence of HIV/AIDS. Low income and unemployment are common factors to dmost dl

subgroups.

Thereisahigh mohility of homeless persons towards the Municipdity of Caguas, snce the
municipdity is a center for main governmenta hedlth and socid services in the region.

The most urgent needs for this group is the development of an information system, strengthening
of coordination of services and emergency shelter for women and family fleeing from domestic
violence, dropouts and runaway children and adolescents and, for unshdltered adults (mainly
maes), job training and placement housing and trangtiona supporting services, and permanent
housing for the rehabilitated homeess. We need to satisfy immediate needs of the homeess
population and maximize the development of the homeless potentid for independent life.

Public and Assisted Housing Needs

Among the most needy groups are the ederly households, firgt time home buyers, smdl families
who tend to double-up with relatives, and AlDS-affected persons, of which there are some 292
active cases recorded.

Barriersto Affordable Housing

The actua housing regulations do influence the find costs of affordable housing. For example, as
the requirements now stand, these divide into four groups the units with a price ranging from
$42,000 to $52,175. These are basic units with 788 square feet of living space, segregated into
250 sguare meterslots. In Caguas, the housing demand in the sixty plus range can be ashigh as
58 percent. Thus, this puts adamper on affordable housing development projects, unless
attractive incentive packages can be offered to investors and developers. Although, the demand
for housing is mostly concentrated within the affordable housing price range, 81 percent of new
congtruction is fixed on a housing market with prices which exceed the $76,000 tab. Other
barriers that affect supply of affordable housing are:



a. high cost of land to developers

b. high cost of condruction materias

c. infragtructure limitations (epecidly water and sewer facilities)
d. vey limited tax incentives

e. dow permit process

f.  uncertainty among devel opers as to implementation of Municipa Autonomy Law of
(Law No. 81, 1991, as amended) with regard to property, franchise and construction
taxes, and

g. internd migration of higher income households to Caguas which attracts attention of
developers to meet the housing needs of this market.

One of the main barriers that affect demand for affordable housing is the negetive credit history
of mogt of the low and very low income householders that gpply for assistance, which
disgudifies them for assuming a mortgage loan.

Fair-Housing

The City proposes to comply with the Municipdity's Fair Housng Ordinance and Affirmative
Marketing procedures and andyze impediments or obstacles to fair housing.

L ead-Based Paint

The Plan includes actions to detect and reduce lead-based paint hazards and prevent childhood
lead poisoning. It is estimated that around 23,900 or 74% of caguas housing stock contains
lead-based paint.

Other Issues

Thereis an increase on drug dependency, school desertion, teenagers suicides, and high crime
incidence in the Municipdity, with the consequent increase in the need for asssted housing,
safety, hedth, and economic aid programs.

Community Development Needs

Thereis aneed for awide variety of neighborhood facilities such as day care centers for
children and the ederlies, and human services amed a improving the quaity of life of
low/moderate income residents;, recreationd facilities, infrastructure redevel opment, economic
development, and Centrd Business Didtrict revitaization.

Coordination



The Municipdity of Caguas established communication and informa coordination with public
agencies, (municipa and centra government), other municipdities, private agencies (nonprofit
and for profit) for the development of the consolidated Plan. These entities were consulted
mainly in relation to services being provided, socio-economic and demographic dataand gapsin
the provision of services. The main agencies that were consulted were the Department of
Hedth, the Puerto Rico Planning Board, the Department of Socia Services, Administration of
Mentd Hedth and Addiction Services, Homeess Codition, MJ Consulting, private agency that
adminigters public housing unitsin Caguas. Coordination work with other agencies and citizens
organizations took place mainly by telephone, written and persond communication, and

participation in public hearing.

This communication efforts led to the provison of services to the homeless through two
nonprofit ingitutions, Hogar Los Peregrinos and Casa San Gerardo, Inc; participation of the
Municipdity of Caguasin the sudy of the homeless population that will be conducted by the
Homeless Codlition; proposed development of a CHDO by Fundacion Socio Educetiva de

Caguas, enhancement of the state health services to adolescents and other public service
activities to be performed by the Department of Citizen Affairs.

HOUSING AND COMMUNITY
DEVELOPMENT STRATEGY

Vision for Change

Promote the qudity of life, particularly for very low income and low income persons, by
assding the communities in the development of suitable living environments, by providing safe
and livable neighborhoods, revitaizing deteriorated areas, preserving properties of specid
historic architecturd or aesthetic vaue, and strengthening partnerships among al levels of
government and the private sector to provide decent housing.

Housing and Community Development Objectives and Priorities
Discussed in housing priorities and non-housing communities development priorities.
Housing Priorities

Among the gods proposed are the following: increase the housing supply for low/moderate
income firg-time homebuyers; attract the rental homeowners to the HOME Program,
rehabilitate owner-occupied housing units; and assst families in obtaining homeownership titles.

Housing goals related to homeless persons will address: technica assstance to a certified
CHDO in the development of renta housing for the elderlies and homeless, economic and



technica assstance to other nonprofits for their certification as CHDO's, and assstance to
homeless providers for housing, essentid services, and training programs.

Non-Housing Community Development Priorities
1. Economic Development and Infrastructure

Water and street improvements and parking facilities are proposed, which are basic for
economic development. Also proposed is the offer of technicd skills/training for the unemployed
under the JTPA Program,; financial assstance for technical and vocationa schools, and the
development of microenterprises in low-income communities.

2. Revitalization of the Central Business District

The CBD revitdization is proposed through the development of community-based relationships
among the private/public ingtitutions a the CBD - civic, rdigious, educationd - to promote
economic development and marketing, minimize deterioration, carry out the retoration and
rehabilitation of historica structures, and promote culturd activities. In addition, the City is
scheduling a 24-hour police force in the areato prevent crime.

Anti-Poverty Strategy

Among the priorities of the Municipdity of Caguasisto develop goas and programs to reduce
the number of households with income below the poverty levd. For this reason the
adminigtration intends to continue supporting existing programs which are suitable in affordable
housing such as: grants and loans for rehabilitation of housing, development of land for
segregation of lots and the financing for the congtruction of housing for very low and low income
families as wdll asthe digtribution of title deeds. Also it is pursuing assstance for homeless,
prevention of suicide in adolescent, counseling and thergpy for familiesin crigs, shelter for
unwed adolescent mothers and for patient with HIV/AIDS.

Housing and Community Development Resour ces

The resources available to the Municipaity of Caguas for addressing housing and community
development needs come from federa, state and local sources. Housing needs are mainly
satisfied through the Section 8 Program; CDBG funds (which provide for minimal rehabilitation,
community revitdization, land acquisition and infrastructure); HOME funds (for the devel opment
of CHDO, assgance to firgt time homebuyers, homeowners rehabilitation of unitsin the Centrd
Business Digtrict (CBD)). State funds provide for the adminigtration and maintenance of public
housing in Caguas.

Homeless needs are addressed through Emergency Shdlter Grant (E.S.G.) funds and CDBG
funds, Community development needs are addressed by means of CDBG funds, Job Training
Partnership Act, Hedlth and Human Services; local funds and state funds, (such as government
loan, Public Law #2 and other funds obtained through Resolution (RC)) and other local funds
from investments and miscellaneous revenues.



Coordination of Strategic Plan

The Municipaity of Caguasis responsible for the Consolidated Plan Activities, but various
private and public entities are involved in the adminidration and implementation of plan
components.

The Municipa Department of Housing is mainly responsible for Housing Programs. HOME and
Minima Rehabilitation (CDBG). This Department partners with privete entitiesin the
implementation of HOME program.

Community Development Programs areamainly the responsibility of severd municipa
departments, Housing, Sports and Recrestion, Culture, Citizens, Affairs, Police and Economic
Development.

The Homdess Cadition (nonprofit entity) will receive CDBG funds for a study of the homeless
population.

The State Department of Hedlth will expand its services to adolescents with CDBG funds.

Hogar Los Peregrinos and Casa San Gerardo Inc. (nonprofit entities) will provide servicesto
the homeess in Caguas with ESG funds.

The Municipa government has noted gaps in the coordination process and has included as
Consolidated Plan Strategies the coordination with public agencies for development of
infrastructure, the coordination with other agencies for developing mechanismsto increase
gability for low and moderate income families; and the establishment of forma coordination
mechanisms among inditutions that serve the homeless population to strengthen the continuum of
care strategy. Monitoring standards and procedures have been developed to improve
performance and proper management of federa funds according to 24 CFR 570, Circular
OMB-A-110, OMB A-128, 24 CFR 85.42, OMB A-187, OMB-122.

ONE-YEAR ACTION PLAN

Description of Key Projects

The Action Plan lays out the proposed uses of the $6.4 m from the 1995 alocations for the
three (3) formula grants CDBG, ESG, and HOME - and from "program income” generated
from previoudy funded CDBG activities. Some 46 activities are listed in the Plan.

$285,000 for rehabilitation of Sngle-unit housing as well as preservation in the Batista
Santo Domingo and Brooklyn neighborhood aress.



$300,000 for acquisition of land at La Granja Community for the development of
housing units.

$117,600 Purchase of building to development in the Centra Business Didrict ten (10)
gpartment building for rent.

$500,000 Non-substantia materia and housing rehabilitation program for home
owners.

$175,000 First-time homebuyer-grants of $5,000 for down payments for 35 first-time
homebuyers.

$295,400 Loan/grant that will enable approximately 50 low and very low income
households to qualify asfirg time homebuyers.

$117,600 Provide grants for moderate rehabilitation of approximately twenty owners
occupied units ($6,000 each) with specid attention to Central Business Didtrict.

$10,000 Study of Homeless Population and services facilities.
$685,062 Centra Business Didtrict Rehabilitation Project.
L ocations

Almost 44 percent of the key projectsincluded in our listing of proposed projectsis planned to
asss housing. Mogt of these funds address the need to gap the housing demand for affordable
housing, especidly for figt-time homebuyers. Three very low-income areas located around the
Centrd Business Didtrict were dlocated funds for housing rehabilitation and preservation.

Lead Agencies

Throughout the preparation of the Consolidated Plan the works were divided in different phases
with the leed agencies as follows: the Planning and Community Development Office wasin
charge of citizen participation, planning and urban project design; the Municipa Department of
Public Works led the project development phase; the Municipa Housing Agency wasin charge
of the area of housing; and the Department of Economic Development coordinated the area of
employment and economic development.

Housing Goals

Funds have been alocated from the HOME program to provide grants for moderate
rehabilitation. Thiswill be a direct homeowner-ship assstance. Emergency shdlter funds are dso
being directed for facility repairsto add structura soundness and safety to two homeless
shelters. CDBG funds will go into acquisition of vacant property for land development into
segregated lotsin order to increase housing choices for low to moderate income house totals.



Frg time homebuyers will have the opportunity to quaify as such by providing loan and grants
to 50 low and very low income households.

Project ID Project Title
1 Park, Recregtiond Facilities - Vistas del Turabo
2 Park & Recreationd Facilities- La Granja
3 Park & Recreationa Fecilities- Villadd Rey (IV Sec)
4 Park and Recreationd Facilities - Villa Blanca
5 Park & Recreationd Facilities - Borinquen Pradera
6 Park & Recreationa Facilities - Villas de Castro
7 Removd of Architecturd Barriers
8 Non-Residentid Historic Preservetion - Ruiz Belvis S.
9 Sdewaks - VillaEsperanza
10 Program Adminidration
11 Street Improvement - Georgetti St. with Padid St
12 Street Improvement - Campio Alonso & with Mufioz Grillo S.
13 Acquistion of Red Property - Bunker & Brooklyn community
14 Acquigtion of Georgetti St
15 Acquigtion of Real Property - Padid St.
16 Acquigtion of Red Property - Campio Alonso St
17 Public Services
18 Loan Guarantee for Economic Devel opment
20 Park & Recregtiond Facilities - Pta. Community
21 Brooklyn Community Revitdization
22 Batista Community Revitalization
23 Santo Domningo Community Revitdization
24 Machin Community Revitaization
25 Program Adminidration
26 Street Improvement - Borinquen ward
27 Street Improvement - Cafiabon ward
28 Street Improvement - Bairoaward
29 Street Improvement - Besatriz ward
30 Street Improvement - Cafiaboncito ward
31 Street Improvement - San Antonio ward
32 Street Improvement - San Salvador ward
33 Street Improvement - Turabo ward
34 Street Improvement - Tomas de Castro (1 & 1) ward
35 Community Housing Development Organization (CHDO)
36 Rehabilitation of Single Families Resdentid - minima
37 Firg - Time Homebuyer - Grant for Extremedy Low Income House
38 First - Time Homebuyer - Grant
39 Homeowners Rehabilitation

40 Fanning



41

42
43
44
45
46

Maps

Essentid Servicesfor the Homeless - Casa San Gerardo & Hogar Los
Peregrinos

Operationa Expenses - Casa San Gerardo & Hogar Los Peregrinos
Rehabilitation of Shdlter Facilities

Adminigration of ESG Program

Panning & Capacity Building

Street Improvement - Santo Domingo Communities
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CERTIFICATION

The grantee hereby certifies that he has conducted an analysis to determine the
impediments to fair housing choice in its Housing and Community Development
Program and related activities.

The recipient has taken lawful steps consistent with 570.904, relating to houSing and
community development to overcome the effects of conditions that limit fair housing
choice within the recipient jurisdiction. Such actions include:

- That the fair housing choice of each individual will be protected and the law
will be enforced so as to provide or make available the same housing choices
regardless of race, color, religion, sex, national origin or income levels to all
concerned. ‘

- That the public policies (under municipal ordinance and proclamation)
affecting the building sites and other building requirements will be made part
of the daily and routinely disposition of the housing programs under the city’s
jurisdiction.

- That all administrative policies concerning community development and
related housing activities and programas (as evidenced in our Consolidatd
Plan) will be executed in a fashion which will not affect the opportunities of
minority and/or low income families to select housing inside or outside their
area of minority concentration, and;

- That the city administration and its housing and Community Development
Program will enact and enforce the federal fair housing law, provide for fair
housing consistent with the law, develop voluntary partnerships with external
institutions and organization to promote “fair housing choice”, and will
remedy unlawful segregation or discrimination within the program and legal

statu I of the Civil Rights Act of 1968.
= ///n/ /3, 2000

Date
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INTRODUCTION

The Municipality of Caguas is located at the Central-East Region of the island,
about 25 miles south of the city of San Juan. Caguas has grown into an industrial,
commercial, services and manufacturing center because of its closeness to San Juan
and excellent transportation network.

Caguas doubled its population from 1960 to 133,447 inhabitants in 1990. This
figure is projected to increase at a 10.05 % rate by the year 2000.

The estimate of homeless persons in Caguas is between 675 and 1,300. There
Is a high mobility of homeless persons to the city since Caguas heads the region’s main
governamental health and social services centers.

The 1968 Civil Rights Act (P.L. 90-284) requires that the administration and
the programmatic implementation of al Community Development Block Grant
Programs be carried-out in an “affirmative fashion”. The Municipality of Caguas has
developed strategies and initiatives which strive to promote and assure fair housing for
it's low and moderate income residents.

Activities such as on-going, case by case counseling services, community
education programs, maximum utilization of qualifiable housing units, as well as a
closely monitored compliance process are part of the city’s action plan.

Housing is one of the basic needs of all human beings. It is one of the most
important areas of need to be addressed within city governance due to the fact that for
2000, 47.8% of al families will be elegible to participate in subsidized housing
programs according to the definition of low-income persons addressed in section 8.

To date, 4,598 families are participating of some sort of housing assistance,
where 1,123 are enrolled in the city’s sponsored program. There are aproximately 860
families within the city which are not receiving any assistance nor do have the financia
purchasing power to buy or rent a decent, safe and sanitary dwelling.

Current housing related statistics show the following.:
6



- The low and moderate income population do not rent a housing unit
because they cannot afford it.

- The median price of a home in Caguas is approximately $92,500.00
while the median family income is $12,532.00. This income would
permit the purchase of a house worth approximately $40,855.00 if a
down-payment is not required or $59,151.00 if the government grants a
$15,000.00 down payment and the family gets FHA financia aid.

Under the U.S. Department of HUD, lower income is establised at $16,000.00

thus the great maority of the “working poor” in the City will be in a critical position to
obtain a home in the near future.
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BARRIERS THAT AFFECT THE SUPPLY OF
AFFORDABLE HOUSING UNITSIN CAGUAS

The lack of an appropriate housing stock
High mortgage interest rates
High cost of renting

High cost of land, especiadly lots considered highly desirable for housing
construction

High cost of living, low salaries

High cost of land to developers

High cost of construction materials

Infrastructure limitation (specialy water and sewer facilities)
Slow permit approval process

Limited tax incentives to owners and builders

Uncertaintly amoung developers as to implementation of Municipal ordinances
in regard to property, franchise and construction taxes.

The development of housing clusters for those who have a high margin to save
and thus, to purchase a home.

The negative credit history of most of the low and very low income
householders applying for assistance disqualifying them for assuming a
mortgage loan.

It is estimated that around 13,225 or 50% of Caguas housing stock is still
9



contaminated with lead-base paint, and therefore, unnavailable for occupancy
until corrected.

The housing units for the handicaps are inaccesible. According to institutions

established in Caguas to assist this community, handicaps residing in Caguas
oscillates between 25,000 to 30,000.
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ACtionS to affirmatiVe
Fair Housing
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SECTION 8

According to our housing department, services, counseling and information
were provided to 2,748 Section 8 applicants for the period 1995-1997 as follows:

Homeless 9
Handicapped 31
Sngle Mothers 30

Elderly 45
Pensioned 1
Agregate 360

Others 2,272

ACTION: The above persons visited the office because of their housing needs.
Ninety five percent of these are within low income budget . Due to the high demand
for the services requested and all the families in the waiting list, the Municipality of
Caguas is carrying out several projects to promote and improve better housing for low
and moderate income families.

RESULT: People who participated in the Housing Departments Program should
enjoy satisfactory living conditions with rent payments based on the family’s income
and composition. The Department’s goa is to develop a housing program that will
maximize the opportunity for familiesin Caguasto live in sanitary and safe housing.

ACTION: Advice is provided to families about their rights and procedures available
to file application for housing assistance, against housing discrimination from our
housing office, from the other governmental agencies and private owners involved in
the housing field. Thisis accomplished by:

- The provision of a waiting list in non-discriminatory manner for
the Section 8, Moderate and Voucher programs.

12



- The staff is instructed to apply and follow up al pertinent Fair
Housing Laws.

- An appea procedure has been established and is kept by the
department.

RESULT: Ten percent of these cases have been referred to private projects,
Housing Urban Renewal Corporation and Economic Assisstance, with the purpose of
providing a solution to their housing problem.

The procedures to notify al that have shown interest in participating in our
housing programs will be published in a loca newspaper. A holder's packet is
provided to all new clients of Section 8, Certificate, Vouchers and Moderate's
program. A certification is signed by al recipients of the information package and
counsdling.

ACTION: In projects requiring adquisition and relocation, information and
counseling was provided about displacement, relocation assistance and requirements of
Housing Quality Standards for decent, safe and sanitary housing and their rights within
the law.

RESULTS: Structures were acquired for those requiring relocation. In al cases,
the families recelved the information and were instructed about the relocation
assistance provided to displaced home-owners and tenants.

HOUSING REHABILITATION PROGRAM

This program provides construction materials to low and moderate income
families to rehabilitate their homes,

The process begins with an orientation to the participants and a list of
documents necessary to open afile for assistance. Upon submission of the documents,
the families are qualified based on their houses rehabilitation needs (verified by an

13



ingpector) and their family income. This program provided assistance to an average
308 hoseholds per year for the years 1991-1996.

HOME INVESTMENT PARTNERSHIP PROGRAM

This program serves the families of low and very low income giving them the
opprtunity to acquire, rehabilitate or build a safe, hygienic and sanitary home. To
receive the assistance they need to qualify with the requirements established for the
program. The assistance may take the form of a grant or alow-interest loan.

14
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NEEDS ASSESSMENT

In order to determine the level and degree of imposing impediments of the low
and moderate income population in the identification and securing of appropriate and
affordable housing, the city has studied and analyzed the following factors:

Housing background information delineates and accounts of violation
segregation or integration within the city’s census tracks versus the general community
norm. Many factual data information has been compiled for the Housing Assistance
Plan. It should be noted that the housing stock available for renters (subsidized rent)
in the 1990 Census is 1,506 approximately. This represents a short fall of
approximately 150 available housing units for the previous year. In addition, neither
the economic profile of the Caguas low and moderate income constituency nor the
availability of safe, decent, and sanitary housing to ‘house’ said clientele will
contribute in the future to the resolution of the current city’s housing crisis.

Caguas faces a constituency profile of an economic standard below the proverty
level, a shortfall of “available” housing stock for renters, an inadequate quantity of
vouchers or certificates and on operation “old and transient” housing stock within the
urban areas which may be facing an up surge in urban blight if it's not confronted
soon.

- Population Profile

The jurisdiction, The Municipality of Caguas, P.R. doubled it's population
during the last 30 years from 65,098 in 1960 to 133,449 habitants in 1990. This
represents an increase of 68,349 habitants or 51.2% percent population growth.
According to the Puerto Rico Planning Board’ s population projections for 1995, its
estimate is 140,988. For the year 2,000 it’s projected to be 146,858. This estimate

projects a decade rate of population increase of 10.05% or 13,411 habitants, much
lower than the 1980-90 decade.

16
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FAMILY STATISTICAL PROFILE 1990-2000

Tablel

Family Income

1990 2000 Projection
Median family Income in Caguas $11,432.00 $12,532.00
Monthly Income $952.67 $1,044.33
30% of Monthly Income $282.80 $313.29
Interest Rate 8% 7.75%
Mortgage Term 30 30
Closing Costs 4.2% 3.0%
Affordable House (0 down) $37,313.93 $40,854.32
FHA Interest Rate 7.5% 7.75%
Home Grant $15,000.00 $15,000.00
Closing Cost 4.64% 3.0%
Affordable House (FHA, HOME) $53,977.86 $59,151.00

* According to the 1990 Census
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FAMILY STATISTICAL PROFILE 1990-2000
Tablell

FAMILY COMPOSTION

1990* 2000 Projection
Persons in households 132,734 146,183
Family Households 34,938 46,389
Married-Couple Family 25,046 32,398
Person by Family 3.62 3.98
Female Householder, no husband present 8,257 9,086
Non-Family Households 5,337 5,873
House Holder living done 4,959 5,457
65 Years and over 2,043 2,248
Median Incomein Families $11,432.04 $12.352.00
Per Capitalncome $4,547.00 (1989) $4,925.00
Median Income in Households $10,420 $11,467.00
Families with income in 1989 below poverty 17,046 = 48.8% 19,354 =479
level

* According to the 1990 Census
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According to the 1990 Census and projections:

52% of the Caguas population falls below the poverty level. According to a
special tabulation of the Census Data, 33,141 households (82% of total households)
had income under $25,000 and 23,349 household had income below $12,507 -
58.1% of total households. This is below the HUD adjusted median family for
Caguas.

Populaion Estimate 2000 146,858

Census Population 1990 133,447-(92,429 urban zone— 41,368 rural
Zone)

Percent Change 1990-2000 10.05

Persons in households 146,183

Components of change, 1990 to 2000:

Births 23,768

Deaths 11,330

Natural Increase 12,438

Residua Change 973
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Persons 16 years and over

Projections for 2000:

Person 16 years and over 107,864 (under 16) 38,994
L abor Force:
Percent in Labor Force 58.8 (63,424) Females 42.3
(of total) (in labor force)

Civilian Labor Force 53,680
Percent unemployed 9.2
Workers 60,440
Means of Transportation to work:

Percent using car, truck or van 80.3

Percent in Carpools 6.2

Percent using public transportation 13.5
Worked in 1999 59,758
Worked 40 or more weeks in 1999 48,404
Usually worked 35 or more hours per week, 50 to 52 weeks 36,452
Females with own children under 6 years:

Total 10,139 (9.4%) Percent in labor force 50.5 (5,120)

Own children under 6 years in families and subfamilies, all parents in household in labor force 6,894

20




Civilian non-institutionalized persons 16 to 64 yearsresiding in Caguas

Civilian noninstitutionalized persons 16 to 64 years 91,689

Percent with a work disability 12.0 (11,035) Prevent from working 8.7
(960)

Percent with a mobility of self-care limitation 6.8

Mohility limitation 5.6

Sdlf-care limitation 3.8

Civilian noninstitutionalized persons 65 years and over 12,919

Percent with a mobility or self-care limitation 315

Mohility limitation 28.8

Sdlf-care limitation 16.0

Percent in labor force of civilian noninstitutionalized persons 16 to 64 years with:

A work disability 20.4
No work disabilty 62.7
A mobility limitation 14.1
No mobility limitation 59.9

- Transportation
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Transportation constitutes an indispensable resource to accomplish economic
growth. It is assumed that there is a deficit of an appropriate and efficiently operated
parking area within the city, thus discouraging potentia renters or homeowners from
making a decision to become residents in the existing housing stock.

Caguas is the Municipality with the highest percent in the utilization of Public
Transportation. The cities around to Caguas use our public transportation. Those cities
are Juncos, Aguas Buenas, San Lorenzo, Cidra and Gurabo because they do not have
direct transportation to the Metropolitan Area. This represents 22% of the population.

A four year program has been developed and programmed to complete the
transportation primary system under the construction improvement program. The
City’s Consolidated Plan provides a shared transportation system for improvement of
the quality of life of al jurisdiction’s residents.

According to the 1990 Census, 79.2% of the workers use their own automobile,
truck or van to commute to-from work as shown below.

Workers means of transportation to work (projection for 2000)

Car, truck or van 79.2%
Carpools 6.5%
Public Transportation 14.3%

The Municipality of Caguas is aware of it's responsibility to the handicapped

and the elderly and has implemented a public transportation program for these citizens.

The public transportation plan for the handicapped is know as “Complementary

Paratransit System Plan Of The American With Disabilities Act (ADA) For The

Municipality Of Caguas. The purpose of this plan was to initiate transportation for the

handicapped and the elderly based on the operation of four vehicles totally equipped
for these purposes.

- Employment
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A recent study by Estudios Técnicos Inc., reflects that over 35% of the
gainfully employed within the city are employees of the manufacturing industry. The
second largest group falls within the government/public sector.

It should be noted that the potential earning power and their relative purchasing
power of aresidential unit in Caguas is totally encumbered by the financial prospectus
required by most secondary lending institutions. The city shall engage in a “future
new construction policy with an innovative financia twist which will permit those in
the working class’ to purchase a home and /or rent a housing unit.

The Labor Force represents the active economic force, and generates the
dynamic economic development. In the Caguas Municipality, City Government labor
force is approximately 2,500 employees.

The total employees in 1990, were 48,778; which represents a 17.4%
unemployment rate.

The principal employment sectors are:
- Industrial Professional and related Services
- Manufacturing, Sales, Public Administration and Government

- The agriculture represents only 1.3% of employed persons

- Housing Profile
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Reflective of the condition of housing stock is the proportional difference of
rental vs ownership and cost ranges. An independent study conducted by the city’s
planning staff reflects that:

The current barriers which limit alow and moderate income resident to livein a
safe, decent and sanitary dwelling are:

a Limited purchasing power, because it has some degree of
potentially earning some monies and does not qualify for any type of
subsidy to alleviate the rent conditions of a landlord, and eventhough
they would qualify for subsidize housing, the city government does not
have the resources to assist them in the provison of a housing unit
and/or rent.

b. The housing inventory is not sufficient (in terms of options
according to legal specification) so as to satisfy the housing need that
many renters are in need of irrespective of full-rent or subsidized rent.

C. The lack of a network of multi-disciplinary services to al those
citizens that qualify and are currently participating in subsidize housing

programs and or those citizens which also quaify but are not able to
participate in the program for lack of resources at hand.

- Public Policies
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Need assessment of the existing and future impact of achieving fair housing for
al concerned. Of specid is interest in the newly implemented revitalization strategies
for the Caguas Central Business District which clearly delineates, within a specific
zone/sector, the housing and urban homesteading plan to be undertaken. Most
importantly, these actiongactivities will be achieved without causing undue
displacement or relocation hardships to low and moderate income constituents. Our
Consolidated Plan for years 2000-2005 delineates our low and moderate income plan
for our inner City for that period. Several sectors will be revitalized or reconstructed
based on a 25-year development plan by internationally-known architect Antonio
DiManbro.
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I nstitutional Practices

The lending practices of Commercial Banks and Mortgage Ingtitutions are about
the same except for the percentage of debt financed. Mortgage Institutions finances up
to 97% of the loan and the banks provide only 80% of FHA loans.

Persons who want to adquire housing through a Bank must fill an application,

reporting their income and debt. Based on the provided information the bank pre-

qualifies the applicants. The average cost of a house is approximately $92,500.00 at
present.

The bank will then request additional documents to fully qualify the applicants.

These documents are:

1. The housing assessed value

2. The housing deed

3. Debt certification of the property

4, Employment verification

5. L etter explaining the purpose of the loan and the source of the down

payment.

6. A check for $300.00 for appraisal, credit study and any additional
documents that they understant will be required.

When the applicant presents al required documents the authorized official
evalutes them in a term of no more of 90 days. Then they notify the applicant if
approval was granted. This evaluation includes the sum agreed for financing (FHA
Is 80%, conventional 97% and veterans 100%). The terms for financingwill be 30, 20
or 15 years depending on the prevailing marketing loan interest which as of to date is
7.75t0 7.0 (up to 7.98 APR and 7.59 APR). If the Bank approves the mortgage loan,
the applicant will present a down-payment and pay the closing costs. They will then
proceed to sign the deed and the bank will provide a copy to the applicant.
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are:

Community I nstitutions

The main services and facilities for the homeless in the Municipality of Caguas

10.

11.

12.

Emergency Shelter for Men

a. Los Peregrinos c.Villas Del Peregrino
b. Hogar Resurreccion d.Programa REDES

Hogar de Crianza for Children (since 3/95)

Institution for Children - shelter (since 3/95)
- La Cuna San Cristéba

Substitute Homes for the elderly (since 3/95)
Institution for the Elderly (since 3/95)
Substitute home for the mentally 1l (since 9/93)
Groups housing for the mentally Il (since 9/93)
Geriatric Aid for the mentaly Il (since 9/93)

Shelter/Services for drug and alcohol abusers
-Centro Nuevas Actitudes

Shelter for HIV/AIDS patients and substance abusers
a.Remanso La Esperanza
b.Suefio De Amor

Emergency shelter for women
aHogar La Piedad
b.Casa San Gerardo

Genera assistance programs - Severa civic and religious programs

The Department of Citizens Affairs will continue to strenghthen, develop and
protect the handicapped, the elderly and the veteran propulation. The program for the
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handicapped, plans to continue providing services to the severely handicapped such as
home services, medical, transportation to medical facilities supplies and equipment to
improve their living conditions. All services will be provided along with the State
Council for Developmenta Disabilities and with the Municipa Office of Services to
the Handicapped. The program will also continue coordinating with community
organizations for ramp installation and access to sporting facilities.

The Veterans Program plans to continue bringing orientation services on a free
basis in relation to disability benefits education, health, home loans and others.

The Geriatrics Program plans to continue providing health information services,
nutrition, recreation, and housebeepers services to the elderly population.

All of these institutions may positively impact fair housing.
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STRUCTURAL CONDITIONS OF HOUSING
MUNICIPALITY OF CAGUAS 1990

Standard Sub-Standard
Tenure Total | Standard Total % Total Suitable for 0% of total
Hgtiosgﬂg Housing Rehab. substandard
Stock units
Total Housing Stock 43,293 40,426 | 2,867 6.6% 1,506 52.5
Occupied Units 40,104 37,452 | 2,652 | 6.6 1,418 56.8
Owner Occupied 29,045 27,243 1,802 |6.2 977 54.2
Renter Occupied 11,059 10,209 | 850 1.7 441 51.8
Vacant Units 3,189 2,974 215 607 88 25.3

Source: P.R. Planning Board, Bureau of the Census, 1990 of Census of
Population Planning - SFT3A, Caguas

29




STRUCTURAL CHARACTERISTICS*

All housing Units 43,293
All occupied housing units 40,104
Urban Zone 28,491
Rural Zone-Town 8,717
Bedrooms per unit:
None or one 7.5%
4 or more 14.5%
Condominium 1.8%
All owner -occupied housing units 29,045
Urban Zone 19,499
Rural Zone-Town 5,259
Specified owner-occupied housing:
Adequate origina construction 41,941
Construction rated sound 40,426
Built with concrete walls and concrete dlabroof 36,861
Units with a mortgage 12,377
Not Mortgaged 14,512
All renter - occupied housing units 11,059

Percent with householder moved into unit

35.1

(1989 to march 1990)

Specified renter paying cash rent

175

(Median gross rent (dollars))

Median gross rent as a percentage of household income in 1989

23.7%

* According to the 1990 census
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Caguas

Distribution of Income
as Reported in the Census
Projection For 2000

Personal Income Brackets Households Percent of Total
From To

$0 $1,000 580 1.6%
$1,000 $2,500 1,586 4.1%
$2,500 $5,000 2,686 6.7%
$5,000 $7,500 3,431 8.7%
$7,500 $10,000 4,443 11.2%
$10,000 $12,500 4,186 10.5%
$12,500 $15,000 3,125 7.9%
$15,000 $25,000 8,721 22.0%
$25,000 Or more... 10,826 27.5%
Total 39,584 100.00%
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Caguas
Effective Demand for Housing

1994-1998
Income Brackets number of | Price of Housing Unit | Effective | In Accumulat | Avera
Households Demad Market ed ge pa
year
From To From To
$0 $4,318 6,836 | $0 $19,645 | 950 0 0 0
$4,318 $8,637 7,089 | $19,645 | $33,734 | 986 0 0 0
$8,637 $12,236 | 5528 | $33,734 | $44,264 | 768 311 311 39
$12,236 | $17,994 | 7,599 | $44,264 | $59,799 | 1,056 1,056 | 1,056 132
$17,994 | $25,191 | 5954 | $59,799 | $77,746 | 828 828 828 103
$25,191 | $35,987 | 5391 | $77,746 | $102,683 | 749 749 749 4
$35,987 | $50,382 | 3,923 | $102,683 | $133,500 | 545 545 545 68
$50,382 | $71,974 | 2,470 | $133,500 | $176,321 | 343 343 343 43
$71,974 | $86,368 | 717 $176,321 | $203,266 | 100 100 100 12
$86,369 | $107,961 | 606 $203,266 | $241,910 | 84 84 84 11
$107,961 | or more | 466 $241,910 | ormore | 65 65 65 8
Total 46,579 6,475 4,082 | 4,082 510
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HOUSING AND COMMUNITY DEVELOPMENT STRATEGY

It congtitutes our main goal to promote the quality of life, particularly for
very low income and low income persons, by assisting the communities in the
development of suitable living environments, by providing safe and viable
neighborhoods, revitalizing deteriorated areas, preserving properties of specia
historic architectural or aesthetic value and strengthening partnerships among all
levels of government and private sectors to provide decent housing.

Note: The Municipal Department of Housing is mainly
responsible for several federal Housing Programs. Home,
Minimal Rehabilitation (CDBG), Section 8 Program, and
Residents Initiatives for Section 8 participants.  This
Depar ment partners with private entities in the
implementation of The Home Program.

Community Development Programs are mainly the responsibility of severa
Municipal Departments as Housing, Sports and Recreation, Culture, Citizen
Affairs, Police, and Economic Development. Homeless Program is coordinated
mainly with private non-profit institutions.

The Municipality of Caguas established communication with M.J.
Consulting, the private agency that administers public housing in Caguas, in order
to give follow-up to the needs expressed by public housing resdents. The
Municipdity of Caguas is aso in the process of developing links with non-profit
private organizations to formalize referral process to satisfy the needs of the
Caguas Population.

- Housing needs will be addressed mainly by:
36



a) Maintaining operation of Section 8 Rental Assistance Program.

b) Assisting Section 8 participants to become firstime
homebuyers.

C) Attracting participation of rental homeowners to Section 8 and
Home Program.

d) Providing for development of a public housing project.
e) Rehabilitating owners-occupied housing units.
f) Assisting low income families to obtain ownership titles.

g  Asssting development of Community Housing Development
Organization Services (CHDOS) and monitoring Fair Housing Choice.
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AFFIRMATIVE FAIR HOUSING

PROGRAM AND

ACTION PLAN
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AFFIRMATIVE FAIR HOUSING PROGRAMS

Based on the analysis presented in the previous section and taking into

consideration public and ingtitutional policies, demographic trends, possible and
emerging impediments; the City of Caguas will promote the following Affirmative
Fair Housing objectives:

1.

Community Education
Civic/Socid Groups
Religious organizations
Self-Help Support Network

Expected result: Outreach to the community to improve the quality of
life of low and moderate income families

Outreach to Private Sector
Banking and secondary mortgage institutions, public-private foundations
and corporations

Expected result: To develop an outreach dialogue with non-profit
Institutions to deal with innovative, non-traditional housing and insure
the satisfaction of the Fair Housing public

Organizational Life of the business, Civic/Cultural, Religious

community
Develop neighborhood pilot programs

Expected result: Assist neighborhood or resident organizationsin
pursuing an affirmative housing choice for all concerned

Program Monitoring
Design and recommend new policies and program activities that would
better serve the low and moderate income families of the City

Expected result: Enable the City to receive a better appotionment of
programs and serve the emerging “homeless’ class in Caguas
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Formulation of public policy
Target new ordinances and proclamations to improve the utilization of
existing and future housing stock

Expected result: Development of innovative housing programs to extend
and solidify minimal rehabilitation procedures for below-poverty level
families

Support Fair Housing policy
To observe the policy of “Fair Housing Choice”

Expected result: Watch for compliance with Municipal Ordinance
Number 38, Series 1991-92 of November 6, 1991, “Fair Housing”.
Perform the necessary actions to overcome obstacles to fair housing in
Caguas.

Reduce the risk of |ead-based paint to a minimum
Give follow-up to State agency activities in terms of problem detection
and main priorities

Expected result: Identify sources and request funds to abate |ead-based
contamination
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FAIR HOUSING ACTION PLAN

The City’s action plan to ensure a legally-binding and program-responsive

strategy to ensure “Affirmative Fair Housing” under 24 CFR Section 570.904 ©
will take into consideration the following elements:

The “fair housing choice” of each individual will be protected and the law
will be enforced so as to provide or make available the same housing choices
regardless of race, color, religion, sex, nationa origin or income levels to all
concerned

All administrative policies concerning community development and related
housing activities and programs will be executed in a fashion which will not
affect the opportunities of minorities and/or low income families to select
housing inside or outside their area of minority concentration

Comply with the requirements of the FHA specified in Part 570.904 © of
the CFR (CDBG) and supervise the mechanism that the Municipality of
Caguas has to empower them

Present resolutions that provide laws for executin the equal housing program
and create equal opportunities in the Municipality Administrative policies

Insure compliance with al policioes regarding HUD and State housing
programs

Supervise and encourage the application of anti-discriminatory laws in
activities under HUD funded programs particularly in those cases where the
rehabilitation law of 1973 applies

Provide a communication system for the hearing-impaired (TDD) and
services for the blind bt braille and ora interpreters. The Family Services
41



Department will provide the services in coordination with other municipal
agencies

- Execute Part 570.904 of the Fair Housing Review Criteria (CDBG) to verify
that the recipient has carried out it's CDBG-funded program according to
civil rights certification and requirements act relating to Equal Employment
Opportunity, equal opportunity in services, benefits, and participation; and
that heis affirmatively furthering fair housing

Additionally, the City administration will continue to provide, in an affirmative and
“program-responsive’ fashion, its subsidized housing programs for low and
moderate income congdtituents. Will aso pursue the identification and
Implementation of other housing programs which will target their resources to the
City’s most needy groups.

42



BIBLIOGRAPHY

43



BIBLIOGRAPHY

Estudios Técnicos Inc. V.1
March 1994

Demand For Housing in P.R. 1999-2003

Evaluation of the Current Public Transportation Level of Service Study for the
Mnicipality of Caguas by Management & Tecnical Consulting Group, Inc. July
1990.

Housing Assistance Plan - 1990-91
( Housing & Community Development Department )

Population Projection (1980-2005)
by the Junta de Planificacién de Puerto Rico and the Planning and
Community Development of Caguas

Consolidated Plan 1998-1999 for the City of Caguas
by Planning and Community Development Office

1990 C.P.H.-5- 53
1990 Census of Population and Housing Sumary Social, Economic and Housing
Characteristics P.R.

1990 C.P.H. - 15- 3
1990 Census of Population and Housing Characteristcs P.R.

Comprehensive Housing Affordibility Strategy
(Octuber 1991)

Municipal Housing Department



Selection of Applicants From the Waiting List

An Application Center will be located in the Department of Housing
at the Municipality of Caguas, may admit an applicant for participation in

the Program either:

a. Soecial Admissions:

1.

Other preferences.

The Department of Housing may admit a family
that is not on the waiting list or without
considering the family’s waiting list position, if
the isthe family isliving in a specifics Situations:

Involuntary  displacement  (disaster,
governmental action, action of housing
owner, inaccessibility, property
disposition).

Victims of domestic violence

Homel essness

A family residing in a multifamily rental
housng project when HUD sdls;
forecloses or demolishes the project.

For housing covered by the low income
housing preservation and Resident
Homeownership Act of 1990.

A family residing in a project covered by
project based section 8 HAP contract at
or near the end of the HAP contract
term.

- Working families and those unable to work because of age or

disability

- Victims of reprisals or hate crimes

1.

The Department of Housing at the Municipality of

Caguas, uses the waiting list admission. Except

for special admissions participants must be
selected from the waiting list. The waiting list



contains the following information for each
applicants:

Applicants name

Date and time of application

Family Unit Sze

Address

Racial or ethnic designation for the
head of the household.

Qualification  for any  local
preference.

arwdDPE

o

The order of admission from the waiting list
may not be based on family size, or on the
family unit size for which the family

gualifies under the department

occupancy policy.

The policy of removing applicant names from the waiting list is the
following:

1. The applicant did not respond to the Department of
Housing request for information or updates.

The Department of Housing may reinstate the applicants in the
family's former position. If the family members disability and the
information is corroborated by department’ s staff.

2. Family refuses a Voucher

3. Thehead of the household or other member of the family
commits - drugs - related criminal activity or violent
criminal activity and the other disposition based in the
(24 CFR Sec. 982.553).

The Municipality of Caguas uses a single waiting list for admission
to its tenant-based voucher programs. When the Department of Housing
opens the waiting list it gives a public notice in the local weekly newspaper
La Semana and the dailies El Vocero or El Nuevo Dia in that notice it is



established where and when to apply and comply with HUD fair housing
requirements.

In the Public notice the Department of Housing will define the
concept of family that qualifies for assistance.

When the Department of Housing closes the waiting list, it is given a
public notice in the same newspaper that was used for the opening. The
Department of Housing will stop accepting new applications, because of
the waiting list contains and adequate pool for use of available program
funding, the PHA may stop accepting new applications, or may accept only
applications that meets the criteria adopted by the PHA.

At least 75% of new admissions during a PHA's fiscal year shall be
targeted to extremely-low income families (families at or below 30% of
median income).

The Public Housing Agency approves a tenancy for initial
occupancy of a dwelling unit by a family with assistance under the
voucher program, and where the gross rent of the unit exceeds the
applicable payment standard for the family, the family share of gross rent
must not exceed 40% of the family's monthly adjusted income. The initial
rent burden restriction will not apply to a family that rents a unit for a
gross rent (rent to owner plus tenant paid utilities) at or below the payment
standards for the family.



| ssuance and denial procedures

The Public Housing Agency, explains the requirements including
Equal Opportunity as well as local, Stiate an Federal Fair Housing laws
that is taken when the participants are issued a Voucher. During the
briefing session a Voucher or Moderate Holder’s Package is issued in
conforming with (982.301(b) & p. 34668 of 7/3/95 reg preamble). The
PHA must give a family oral briefing and holders package information.
The briefing must include the following subjects:

1.

W

o o

The term of the voucher and the PHA policy on any
extensions or suspensions of the term.  The information
must explain, how the family request an extension.

A description of how the program works.

Which are the family and the landlord responsibilities.
Where the family may be lease a unit, including renting
a dwelling unit inside the PHA jurisdiction.

What is portability and how it works.

If the family is currently living in a high poverty census
tract in the PHA's jurisdiction, the briefing must also
explain the advantages of moving to an area that does
not have a high concentration of poor families.

If a family includes any disabled person, the PHA must
take appropriate steps to ensure effective communication
in accordance with 24 CFR. 8.6.

How the PHA determinate the housing assistance
payment for a family. For the voucher program,



10.

11.

12.
13.
14.

15.

16.

17.

18.

19.

20.
21.

information on the payment standard and the PHA
utility allowance schedule.

How the PHA determines the maximum rent for an
assisted unit.

The form "Request for Lease Approval”, and an
explanation and how the PHA approve the lease.

The PHA policy and provide information about a
family, to prospective owners.

The HUD brochures on how to select a unit.

The HUD required lead-based paint (LBP) brochure.
The information on federal state and local equal
opportunity laws, and copy of the housing
discrimination complaint form.

A list of landlords or other parties known the PHA who
may be willing to lease a unit to the family or help the
family find a unit.

Notice that if the family includes a disabled person, the
family may request a current listing of accessible units
known to the PHA that may be available.

The grounds on which the PHA may terminate
assistance to a participant family because of family
action or failure to act.

PHA informal hearing procedures. This information
must describe when the PHA required to give a
participant family, the opportunity for an informal
hearing, and how to request it.

What the family should consider in deciding whether to
lease a unit, including:

a.  The condition of the unit

b.  Whether the rent is reasonable

C. The cost of any tenant-paid utilities and whether
the unit is energy-efficient

d.  The location of the unit including proximity to
public transportation, centers of employment,
schools and shopping malls

The requirement of HUD * lease addendum”

PHA subsidy standards, including when consider

granting exceptions to the standards



22. Family obligation and reasons for program termination

The Public Housing Agency in Caguas, do not remove family’ s name
from the Vouchers waiting list because the family declines a vacant
moder ate rehabilitation unit.

We remove the name from the waiting list if:

+» Family refuses a Voucher

¢ Fraud or drugs

¢ Not responding to Public Housing Agency request for
information or periodic update to show continued interest
In remaining on waiting list

The PHA maintain entirely closed the waiting list, only accepts
applications from special admissions holders applicants. Except in limited
situations, PHA must not provide a local ranking or special admissions to
an applicant if any family member was evicted in the past three years from
Public /Indian, Section 23 or Section 8 housing for drug use or
distribution.

When a family is selected, the PHA issues a voucher to the family.
The family may search for a unit. If the family finds a unit, and the owner
is willing to lease the unit under the program, the family may request the
PHA approval to lease the unit. The PHA permits a family to submit one
request at a time. The family will submit to the PHA a request for lease
approval during the term of the voucher.

The PHA allows the families to search for housing a 60 days period
to submit an adequate housing unit. After 45 days of thisinitial period the
PHA sends a reminder letter to the families to ensures that the process of
submitting the documents to the agency is till progressing. In this initial
period the families can always return to the agency to get updated housing



units lists and additional orientation. If the participant family can not
submit an adequate housing unit within the 60 days period this PHA
allows them an additional 30 days period. The participant family must
request this in written. If the participant family fails to submit a housing
unit within 30 days period the PHA sends them a letter allowing them an
additional 30 days period. The letter also reminds the participant family
that this is the last period to submit a housing unit and that if they fail to
do thisthe Voucher will be canceled.

The PHA may at anytime deny program assistance to an applicant,
or terminate program assistance to a participant, for any of following
grounds:

s If the family violates any family obligations under the
program.

s If any member of the family has ever been evicted from a
public housing.

s If a PHA has ever terminated assistance under the voucher
program for any member of the family.

¢ If any member of the family commits drug related criminal
activity, or violent criminal activity.

s If any member of the family commits fraud, bribery or any
other corrupt or criminal act in any connection with any
federal housing program.

s If the family currently owes rent or other amounts to the
PHA or to another PHA in connection with Section 8 or
Public Housing Assistance under the 1937 Act.

¢ If the family has not reimbursed any PHA the amount paid
to the owner under HAP contract for rent, damages to the
unit, or other amounts owed by the family under the lease.

¢ If the family breaches an agreement with the PHA to paid
amounts owed to a PHA, or amounts paid to a owner by
the PHA.



s If the family is engaged in, or threatened abusive, violent
behavior toward PHA personnel.

The Housing Agency Discretion to consider the following
circumstances:

The PHA has discretion to consider all of the circumstances in each
case. The PHA may impose, as a condition of continued assistance for
other family members, a requirement that family member who participate
in where guilty for the action or failure will not resided in the unit. The
PHA may permit the other members of a participant family to continue
recelving assistance. The PHA may not deny or terminate assistance for
such use or possession by family member, if the family member can
demonstrate that he or she is recovering or has recovered from such
addiction and does not currently uses or possess any controlled substances.

The PHA may deny or terminate assistance if the preponderance of
evidences indicates that a family member has engaged in such activity,
regardless of whether the family member has been arrested or convicted.

Restriction on assistance to non-citizens. The family must submit
required evidence of citizenship or eligible immigration status (24 CFR
812.9) statement of circumstances in which the PHA must deny or
terminate assistance because a family member does not establish
citizenship or eligible immigration status, and the applicable informal
hearing procedure.



INFORMAL REVIEW PROCEDURES FOR APPLICANT

The PHA will give the applicant participation prompt notice of the
decision denying assistance. It will contain a brief statement of the reasons
for the PHA decision and also state that the applicant may request and
informal review of the decision and must describe how to obtain the
informal hearing.

The PHA will give an applicant an opportunity for an informal
review of the PHA decision denying assistance to the applicant. The
informal review procedures will comply with the following:

1. The review will be conducted by a lawyer of the
Municipality.

2. The applicant will have the opportunity to present written
and oral objection to the PHA decision.

3. The PHA will notified the applicant the final decision after
the informal review, including a brief statement of the
reasons of the final decision.



INFORMAL REVIEW NOT REQUIRED

The PHA is not required to provide the applicant an opportunity for
an informal review for any of the followings:

1. Discretionary administrative determination by the PHA.

2. General policy issues or class grievances.

3. Determination of the family unit size under the PHA
subsidy standards.

4. A PHA determination not to approve and extension or
suspension of a voucher term

5. A PHA determination not to grant an approval to lease a
unit under the program or to approve a proposed lease.

6. A PHA determination that the unit selected by the applicant
Is not in compliance with HQS

7. A PHA determination that the unit is not in accordance
with HQS because of the family size or composition.

SPECIAL RULES FOR USE OF AVAILABLE FUNDSWHEN HUD
PROVIDES FOR SPECIAL PURPOSES

The PHA in this section do not have any Special Rules at this
moment, because we do not have available funds for Special Purposes.



OCCUPANCY POLICIES

The PHA occupancy policies:

s Family - the PHA uses the definition on family that is
established in the 24 CFR Part 812.2 and in the 982.201

s Family assisted applicant is continuously under the 1937
Housing Act if the family is already receiving assistance
under any 1937. Housing Act program when the family is
admitted to the voucher program.

The other occupancy policies are included in the issuance of

Vouchers. It could be found in the Selection of Applicants and Procedures
of the Administrative Plan. It's also included in the Subsidy Standard.

ENCOURAGING PARTICIPATION BY OWNERS



We are using local media to promote the program, real estate
brokers association and other organizations contacted. In addition to this
we offer oral briefing to the owners that respond to the PHA Office and by
means of phone calls orientation.

ASSISTING THE FAMILY THAT PREVENT ILLEGAL
DISCRIMINATION

A family may claim illegal discrimination because of race, color,
religion, sex, national origin, age, familial status or disability prevents the
family from finding or leasing a suitable unit with assistance under the
program. The PHA must give a housing discrimination complaint form.

Aside from this, the Fair Housing/Equal Opportunity officer is also
responsible for reviewing and monitoring the procedure and providing new
information concerning changes in federal housing discrimination
regulations to PHA personnel.

POLICY TO PROVIDING INFORMATION ABOUT A FAMILY TO
PROSPECTIVE OWNERS

The PHA must give the owner:

s The family's current address (as shown in the PHA
records)

+ The name and address of the landlord at the family’'s
current and prior address

The PHA offers additional information about the family, including
information about the tenancy history of family members, or about drug-
trafficking by family members.

All of this statement must be included in the information package
that is given to a family selected to participate in the program. This policy
must provide that the PHA will give the same types of information to all
families and to all owners.



DISAPROVAL OF OWNERS

The PHA must not approve a unit if the PHA has been informed (by
HUD or otherwise) that the owner is debarred, suspended, or subject to a
limited denied or participation under 24 CFR Part 24.

When directed by HUD, the PHA must not approve a unit if:

1. The federal government has issued an administrative or
judicial action against the owner for violation of the Fair
Housng Act or other federal equal opportunity
requirements, and such action is pending

2. A court or administrative agency has determined that the
owner violated the Fair Housing Act or other federal equal
opportunity requirements.



It is an administrative discretion, that the PHA may deny approval to
lease a unit from an owner for any of the following reasons:

1.

H~w

The owner has violated obligations under the Housing
Assistance Payments contract under section 8 of the 1937
Act (42 USC 1437 f).

The owner has committed fraud, bribery or any other
corrupt or criminal act in connection with any federal
housing program.

The owner has engaged in drug-trafficking.

The owner has a history or practice of non-compliance with
the HQS for unit leased under the tenant-based programs,
or with applicable housing standards for units leased with
project-based Section 8 assistance or leased under any
other federal housing program.

The owner has a history or practices of renting unit that
fails to meet Sate or local housing codes.

The owner has not paid Sate or local real estate taxes,
fines or assessments.

Nothing in this rules is intended to give any owner any right to
participate in the program.

For purposes of this section, “ owner” includes a principal or other
Interested party.



SUBSIDY STANDARDS

The PHA must establish subsidy standards that determine the
number of bedrooms needed for families of different sizes and compositions.

The PHA issues the family a voucher for the family unit size when the
family is selected for participation in the program.

The following requirements apply when the PHA determines family
unit size under the PHA subsidy standards:



1. The subsidy standard must provide for the smallest number
of bedrooms needed to house a family without
overcrowding.

2. The subsidy standard must be consistent with space
requirements under the housing quality standard.

3. The subsidy standard must be applied consistently for all
families of smilar size composition.

4. A child who is temporarily away from the home because of
placement in foster care is considered a member of the
family in determining the family unit size.

5. A family that consist of a pregnant woman (with no other
persons) must be treated as a two persons family.

6. Any live-in-aide must be counted in determining the family
unit size.

7. Unless a live-in-aide resides with the family, the family unit
size for any family consisting of age person must be either a
zero or one-bedroom unit as determined under the PHA
subsidy standard.

8. The PHA may grant an exception to its established subsidy
standard if the PHA determines that the exception is
justified by age, sex, health, handicap, or relationship of
family members or other personal circumstances.

The family unit size, as determined for a family under the PHA
subsidy standards, is used to determined the maximum rent subsidy for the
family voucher program.



FAMILY ABSENCE FROM THE DWELLING UNIT

The family may be absent from the unit for brief periods. The family
may not be absent from the unit for a period of more than 180 consecutive
calendar days in any circumstance, or for any reason.

The Housing Assistance Payments is terminated if the family is
absent for longer than maximum period permitted. The term of HAP
contract and assisted lease also terminates.



The PHA will request any information or certification to verify that
the family isresiding in the unit or relating to family absence from the unit.

The family must cooperate with the PHA for this purpose. The
family must promptly notify the PHA the absence of the unit including any
information requested on purpose of family absences. The PHA give to the
family the initial term of sixty days. After that term the family must notify to
PHA the intention to extend the term of days, no more than 120 days.

The PHA will adopt appropriate techniques to verify family
occupancy or absence, including letters to the family at the unit, phone
calls, visits or questioned the landlord or the neighbors.

The PHA absence policies are the followings:

s The PHA will establish policies or absences because of
vacation, hospitalization, imprisonment, medical treatment
family emergencies and in case of death.

If the family demonstrate evidence of absences from the unit the PHA
can decide to readmits or resumption of assistance to family.

DETERMINE WHO REMAINSIN THE PROGRAM IF A FAMILY
BREAKS UP
The PHA policies to determine who remains in the program if a
family breaks up are the following:

s If a court determines the disposition of property between
members of the assisted family in a divorce or separation
under settlement or judicial decree, the PHA is bound by



court’s determination of which family members continue to
receive assistance in the program.

¢ In case of death the assistance remains to the member of
family that have the custody or tutor the minor children, ill,
elderly or disabled family member.

¢ In case of physical violence against family members by a
spouse or other member of the household, the PHA remains
the assistance to the victim of this violence.

PROCESS FOR ESTABLISHING AND REVISING PAYMENT
STANDARD IN VOUCHER PROGRAM

The PHA establishes payment standards by number of bedrooms.
The voucher subsidy is based on lower or payment standards for family
unit size, or payment standard for unit size rented by the family. The
family may lease an otherwise acceptable dwelling unit with fewer



bedrooms than the family unit size. The dwelling unit must meet the
applicable HQS space requirements. The family may lease an otherwise
acceptable dwelling unit with more bedrooms than the family unit size.

The PHA's minimum rent (from $25) as determined by the PHA.
Under the last three branches of this formula, the TTP (which is not
covered by the voucher subsidy payment) for a family may exceed 40% of
adjusted monthly income. HUD previously advised that such families may
not rent a unit for a gross rent that exceeds the 40% initial rent burden
limit.

The PHA's payment standard is above 100% but at or below 110%
of FMR.

If the payment standard is lower than FMR the PHA has chosen to
serve additional families by lowering the payment standard or reflects
market or sub-market. If the payment standard is higher than FMR, FMR
are not adequate to ensure success among assisted families in the PHA's
segment of the FMR area, reflects market or sub-market and to increase
housing options for families.

POLICIES CONCERNING TO SPECIAL HOUSING TYPES

The PHA will adopt the policy based on the federal requirements
established in the Part 982 Subpart M. In that moment the PHA do no
have any special housing.

POLICIES CONCERNING PAYMENT BY THE FAMILY

When the participant family falls in debt with the PHA by failing to
report any incomes the Agency will offer the family the alternative of a
monthly payment plan to overcome the debt are the following:

+» The form for the payment plan is signed by the participant,
the Section 8 technician, the Section 8 Coordinator, the
PHA Director, the Finance Department Director and the
City's Mayor.



The PHA informs the participant that the payment will be
paid at the Finance Department.

This Department prepares monthly reports of any payment
plan which are sent to the PHA Office for monitoring.

If the participant family fails to continue the payment plan
they are advised that they may loose their participation.

The PHA has the option in this cases to sent to the Credit
Bureau and follow up orientations, take place to avoid
further payment delays.

There is only a reason that allows the participant family to
abandon the housing unit while on a payment plan:
sickness, nursing for a sick relative, visiting confines.

If the HAP payment was zero for the applicable period of
time for termination from the program (6 months under the
new HAP contract or 12 months under the old HAP
contract).

INFORMAL HEARING PROCEDURES FOR PARTICIPANT

The PHA use the following procedure to hold an informal hearing:

O/
0’0

/
0‘0

\/
0’0

\/
0’0

All necessary information about the case is gathered

The tenant is advised about hisher right to request in
written an informal hearing.

When the written request is received, the Municipality’s
Legal Advisor is notified to set a date for the of hearing.
The Legal Advisor serves as Examination Officer of the
case.

The PHA writes to the family to notify them of the date for
the hearing and to let them know their right of a legal
counselor to represent them.

The PHA must give the opportunity to examine at PHA
offices before the PHA hearing any family documents that
are directly relevant to the hearing.

The PHA and the family must be given the opportunity to
present evidence, and may asked any questions to any of
the witnesses. Evidence may be considered without regard
to admissibility the rules of evidence to judicial
proceedings.



/
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The date of the hearing the following persons will be
present: The Municipality Legal Advisor, PHA Officers,
Participant or its Legal Counselor.

The PHA Officer will explains the case against the tenant.
The tenant gets a chance to defend his or her position and
explain the facts of the case.

After this, the Municipality Legal Advisor makes a decision
over the case and must issue a written decision, stating
briefly the reasons for the decision. Factual determinations
relating to the individual circumstances of the family shall
be based on a preponderance of the evidence presented at
the hearing. A copy of the hearing decision shall be
furnished promptly to the family.

The PHA Director take the final decision, based upon the
Legal Advisor decision, writes to the participant family to
notify either the cancellation of the contract or to continue
with the assistance.
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INDEPENDENT AUDITORS'
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Hon. William Miranda Marin
Mayor

Commonweaith of Puerto Rico
Municipaiity of Caguas

We have audited the financial statements of the Municipality of Caguas as of and for the vear ended.
June 30. 1998 and have issued our report thereon dated September 30, 1998. We conducted our audit
in accordance with generaily accepted auditing standards and the standards applicable to financial

audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Compliance

As part of obtaining reasonable assurance about whether the Municipality of Caguas’s financial
statements are free of material misstatement. we performed tests of its compiiance with certain provisions
of laws, regulations. contracts and grants, noncompliance with which couid have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The resuits of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

Internai control over financiai reporting

In planning and performing our audit, we considered the Municipality of Caguas’s internal control
over financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internai control over financial
reporting.  However, we noted certain marters involving the internal control over financial reporting
and its operation that we consider to be reportable conditions.  Reportable conditions involve
matters coming to our attention relating to significant deficiencies in the design or operation of the
internal control over financial reporting that. in our judgment, could adversely affect the Municipality
of Caguas’s ability to record, process, summarize and report financial data consistent with the assertions
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INDEPENDENT AUDITORS' REPORT
ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND
INTERNAL CONTROL _OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Hon. William Miranda Marin
Mavor

Commonweaith of Puerto Rico
Municipality of Caguas

Compliance

We have audited the compliance of the Municipality of Caguas with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are appiicable 10 each of its major federai programs for the vear ended
June 30, 1998. The Municipality of Caguas's major federai programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned  costs.
Compiiance with the requirements of laws. reguiations. contracts and grants applicable to each of its
major federal programs is the responsibility of the Municipality of Caguas’s management. Our
responsibility is to express an opinion on the Municipatity of Caguas's compliance based on our audit,

We conducted our audit of compiiance in accordance with generaily accepted auditing standards: the
standards applicable to financial audits contained in the Government Auditing Standards. issued by the
Comprrotler General of the United States; and OMB Circular A-133, Audits of States. Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that couid have a direct and material effect on a major
federal program occurred  An  audit includes examining, on a test basis, evidence about the
Municipality of Caguas’s compiiance with those requirements and performing such other procedures as
We considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion.  Qur audit does not provide a legal determination on the Municipality of Caguas’s
compliance with those requirements.

As described in item 98-8 in the accompanying  schedule of findings and questioned costs, the
Municipality did not comply with requiremnents regarding equipment and reai property management
that are appticable to its Head Start program. Compliance with such requirements are necessary, in our
opinion, for the Municipality of Caguas to comply with requirements applicable 1o that program.

In our opinion, except for the noncompliance described in the preceding paragraph, the Municipality
of Caguas complied, in all material respects, with the requirements referred 1o above that are
applicabie to each of its major federal programs for the year ended June 30, 1998,
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Hon. William Miranda Marin
Mayor

Commonweaith of Puerto Rico
Municipality of Caguas

Internai controi over compliance

The management of the Municipality of Caguas is responsible for establishing and maintaining effective
internai control over compliance with requirements of laws, regulations. contracts and grants applicable
lo federal programs. In planning and performing our audit. we considered the Municipality's
internal control over compliance with requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internai control over comptiance in accordance with
OMB Circuiar A-133.

We noted a matter involving the internal control over compiiance and its operation that we consider
to be areportable condition. Reponable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control over compliance that, in our
Judgment, could adversely affect the Municipality of Caguas’s ability to administer a major federal
program in accordance with applicable requirements of laws, reguiations. contracts and grants. The
Reportable condition is described in section 3 of the accompanying schedule of findings and questioned
costs as finding 98-9.

A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants that would be material in relation to a major
federal program being audited may occur and not be detected within a timely period by emplovess in the
normal course of performing their assigned functions. Our consideration of the internal control over
compliance wouid not necessarily disciose all matters in the internal control that might be reportable
conditions and. accordingly, would not necessarily disclose all reportable conditions that are aiso
considered to be materiai weaknesses. However, we believe the reportabie condition described above is
not a material weakness.

Schedule of expenditures of federal awards

We have aundited the general purpose financial statements of the Municipality of Caguas as of and
for the year ended June 30, 1998. and have issued our report thereon dated September 30, 1998.
Our audit was perfomed for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a
required part of the general purpose financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the general purpose financial statements and. in our

opinion. is fairly stated. in ail materiai respects. in relation to the general purpose financial statements
taken as a whole.
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MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 1 — Summary of auditor s resuits:

Financial Statements:

Type of auditor’s report issued:

Internal control over financial reporting;

1.
2.

?

Material weakness identified?
Reportable condition(s) identified not
considered to be materiai weakness?
Noncompliance material to financial
statements noted?

Federal Awards:

Internal control over major programs:

L
2.

Material weakness(es) identified?
Reporntable condition(s) identified not
considered to be material weaknesses?

Type of auditor’s report issued on compliance for
major programs?

Any audit findings disclosed that are required to be
reported in accordance with Circular A-133,
Section .510 (a)?

Idemification of major programs:

CFDA Number(s)
14.855.856,857

93-600
14.221

Deollar threshoid used to distinguish between Type
A and Type B programs:

Auditee qualified as a low-risk auditee?

Unqualified

Yes
No

No

No

Yes

Qualified

Yes

Name of Federal Program or Cluster
Housing Assistance Program

Head Start Program
Urban Development Action Grant
$709,579

No



MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings:

Program Type of
Finding | CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition
98-1 N/A Condition: None Material
Weaknesses

The general fund vouchers’ payable subsidiary
report as of 6/30/98 included $903,769 in vouchers Internai
payable balances that were paid already at such Contro}

date.
Criteria:

The Puerto Rico Municipality Law (Law 81)
requires in its Article Number 8.010 that the
municipalities” accounting svstems provide fiscal
controls and accounting procedures that are in
accordance with generaily accepted accounting
principies. including effective internai controls to
safeguard assets and assure their proper use.

Cause:

The Municipality does not perform monthly
reconciliation of the vouchers’ payable subsidiary
ledger with the general fund vouchers’ payable
controi account.

Effect:

The Municipality vouchers’
ledger balance is misleading,

payable subsidiary




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continmued):

Program Type of
Finding | CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition

98-1 N/A Recommendation: None Material
Weaknesses

1. The Municipality must perform reconciliation
of the vouchers’ payable subsidiary ledger with Internai
the general fund vouchers’ payable controi Control

account as part of its monthly accounting

closing routine.

2. Any differences between the subsidiary ledger

and the general

ledger control account must be

investigated and/or adjusted as required by the

circumstances.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

10

Program Type of

Finding | CFDA No. Questioned | Reportabie
No. Grant No. Description Cost Condition
98-2 N/A Condition: None Material
Weaknesses

The Municipality does not accrue accumuiated
vacations and sick leave as a ligbility in its Internal
accounting records as the benefits are earned by the Controi

empioyees.
Criteria:

The GASB-16 (Compensated  Absences)
establishes that vacation leave and other
compensated absences with similar characteristics
shouid be accrued as liability as the benefits are
earned by the empioyees.

Cause:

Thcan:ndanceandlicenseamdoesnotprepare
the necessary vacation and sick leave listings in
order for the Municipality accounting personnei to
make the accrual in the accounting records.

The antendance and license area does not prepare
the listing because:

L. The supervisor of the attendance and
license area does not understand the
accounting importance of such listings.

2. The supervisor of the amtendance and
license area does not delegate properiy the
preparation of the Ilistings to the
empioyees under his supervision.

Effect:
The Municipality is not accruing the vacation and

sick leave compensated absences attributable to
services already rendered as required by GASB.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

Program Type of

Finding | CFDA No. Questioned | Reporable
No. Grant No. Description Cost Condition
98-2 N/A Recommendation: None Material
Weaknesses

1. We recommend the implementation by the
attendance and license area of a subsidiary Internal
ledger for the accruing of vacations and sick Control

leave compensated absences. Such subsidiary
ledger shouid account the vacation and sick
leave accrual per empioyee. The accruai per
emplovee should be calculated based on the
pay or salary in effect at the balance sheet date
in which the accrual will be included.

Based on such listing the accounting personnel
should accrue as a liability the vacations and
sick leave compensated absences at the balance
sheet date in which the accrnal wiil be
included.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

12

Program Type of
Finding | CFDA No. Questioned | Reponable
No. Grant No. Description Cost Condition

98-3 N/A Condition: None Material
Weaknesses

The Municipality does not make the record keeping
of the expenditures related to the construction of Internal
capital assets (buildings) in the general fixed Controt

assets account group as construction in progress
when the expenditures are incurred in the capital
project fund.

Criteria:

NCGAS 1. paragraph 38 establishes that fixed
assets other than those accounted for in the
proprietary funds or trust funds are general fixed
assets. General fixed assets are accounted for in
the General Fixed Assets Account Group (CFAAG)
rather than in the governmentai funds.

Cause:

The buildings constructed by the Municipality are
recorded in the General Fixed Asset Account
Group when its construction is finished based on
the costs accumulated in the construction
subsidiary ledger maintained by the Public Works
Department instead of been recorded as
construction in progress when the costs are
incurred and paid through the capital project fund.

Effect:

1. The Municipality accounting records does not
reflect its investment in capital assets
(buildings) untii its construction is finished:
which may take more than one fiscal vear to
happen.




MUNICIPALITY OF CAGUAS

Scheduie of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

13

Program Type of
Finding | CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition
98-3 N/A 2. There is no way to verify if the construction None Material
subsidiary ledger maintained by the Public Weaknesses
Works Department is accurate since it can not
be reconciled against the Municipality Internat
accounting records. Controi
Recommendation;
1. The Municipality should make the record
keeping of the expenditures related to the
. construction of capital assets (buildings) in the
general fixed assets account group as
construction in progress when the expenditures
are mcurred in the capital project fund.
2. On a monthly basis the construction in

progress account in the generai ledger should
be reconciled against the construction
subsidiary ledger maintained by the Public
Works Department and any differences
investigated and/or adjusted as per the
circumstances.




MUNICIPALITY OF CAGUAS

Scheduie of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

13

Program Type of
Finding | CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition
98-3 N/A 2. There is no way to verify if the construction None Material
subsidiary ledger maintained by the Public Weaknesses
Works Department is accurate since it can not
be reconciled against the Municipality Internat
accounting records. Controi
Recommendation;
1. The Municipality should make the record
keeping of the expenditures related to the
. construction of capital assets (buildings) in the
general fixed assets account group as
construction in progress when the expenditures
are mcurred in the capital project fund.
2. On a monthly basis the construction in

progress account in the generai ledger should
be reconciled against the construction
subsidiary ledger maintained by the Public
Works Department and any differences
investigated and/or adjusted as per the
circumstances.




14

MUNICIPALITY OF CAGUAS

Schedhle of Findings and Questioned Costs
For the Year Ended June 30. 1998

Section 2. Financial statement findings (continued):

Program Type of
Finding | CFDA No. Questioned | Reportabie
No. Grant No. Description Cost Condition

984 N/A Condition; None Material
Weaknesses

During fiscal year 1997-98 the disposals of
Municipality property were not recorded neither in Internat
the property subsidiary ledger nor in the generai Control

ledger control account.
Criteria:

The Revised Regulations of Basic Puerto Rico
Municipalities Standards issued by the Office of the
Commissioner of Municipal Affairs (OCAM by its
abbreviation in the spanish language) establishes in
its chapter VII (Custody. Control and Accounting
of the Municipality Property), section 21 ( Property
Disposal) that after the disposal of property the
emplovee in charge of the municipal property
shouid remit to the Municipaiity Finance Director a
copy of the authorized disposal request form in
order to perform the corresponding  accounting
entries. Also, section 22 of the revised regulations
(Annual Physical Inventory) establishes that every
municipality shouid maintain an adequate controi
of its property bv the taking of periodic physical
inventories. As soon as the inventories are taken
the empioyee in charge of the municipality property
should trace the listing totals against the
accounting records. If differences exist between
the listings and the accounting records a
reconciliation and investigation must be performed
in order to place the appropriate responsibilities.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

Program Type of

Finding { CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition
984 N/A Cause: None Materiai
Weaknesses

1. The empiovee in charge of the Municipal
property did not remit to the Municipality Internal
Finance Director a copy of the authorized Control

disposal request form in order to perform the
corresponding accounting entries.

2. The employee in charge of the Municipal
property did not record the property disposal in
the property subsidiary ledger.

3. The empioyee in charge of the municipal
property  did not  perform periodic
reconciliation between the physical property,
the property subsidiary ledger and the fixed
assets group control account.

Effect:

The general ledger control account and the
property subsidiary ledger were overstated by the
aggregated cost of the disposed property

Recommendation:

Property control procedures should be evaluated
and modified in order to ensure adequate recording
of property transactions either in the property
subsidiary ledger as in the generai ledger control
account on a timely and accurate manner.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

17

Program Type of

Finding | CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition
98-5 NA Recommendation: None Material
Weaknesses

We recommend that the Municipality follow its
policy and approve all emplovee hours worked Internai
before the processing of the payroll and the Control

issuance of the payroil checks.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30. 1998

Section 2. Financial statement findings (continued):

18

Program Type of
Finding { CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition
98-6 N/A Condition: None Material
Weaknesses
The Municipality do not always book in its
accounting records all cash receipts on a daily Internal
basis. Control
Criteria:

The Revised Regulations of Basic Puerio Rico
Municipalities Standards issued by the Office of the
Commissioner of Municipal Affairs (OCAM by its
abbreviation in the spanish language) establishes in
its chapter III (Municipal Income), section 4
(General Cashier) that the municipality general
cashier must remit to the accounting department
the daily cash receipt report reconciled against the
bank deposit slip on a daily basis.

Cause:

Cash receipt reports related to volume of business.
rentals and other miscellaneous income are not
remitted to the accounting department for proper
recording on a daily basis.

Effect:

Cash receipts are not always posted on a daily basis
.in.the. Municipality’s_accounting records (income |
module) resuiting in differences between the
accounting records and the daily cash receipts
report.

Recommendation:

All cash receipts must be booked on the
Municipality’s accounting records on a daily basis
and any difference between the daily cash receipts
report and the accounting records must be
investigated on a timely basis.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 2. Financial statement findings (continued):

19

Program Type of
Finding | CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition
98-7 N/A Condition; None Material
Weakness

The cost of the Municipal Fine Arts Center
(enterprise activity) and the Governmental Center Internat
(governmental activity) buildings are combined Control

together in the Fixed Assets Account Group.
Criteria:

The Puerto Rico Municipality Law (Law 81)
requires in its Article Number 3.010 that the
municipalities’ accounting systems provide fiscal
controls and accounting procedures that are in
accordance with generaily accepted accounting
principles. including effective internai controls to
safeguard assets and assure their proper use.

Cause:;

The construction of these buildings were contracted
through the same procurement procedure resulting
in the combining of both buildings construction
costs.

Effect:

1. The cost of the Municipat Fine Arts Center of
approximately $8.8 million was overstated on
the General Fixed Account Group and on the
other hand the enterprise fund fixed asset
amount was understated by the same amount.

2. Depreciation expense of the Municipal Fine
Arts Center Building has not been recorded
and thus is not considered in the determination
of total expenses, net income, and changes in
fund equity of the enterprise fund.




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Casts
For the Year Ended June 30, 1998

Section 2. Financiat statement findings (continued):

20

Program Type of
Finding { CFDA No. Questioned | Reportable
No. Grant No. Description Cost Condition

98-7 N/A Recommendation: None Material
Weakness

The Municipal Fine Arts Center building must be
capitalized in the municipality enterprise fund Internal
because the Center is used in an enterprise activity. Control




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 1998

Section 3. Federal Awards findings:

21

Program Type of
Finding | CFDA No. Questioned Reportable
No. Grant No. Description Cost Condition
98-8 Head Start | Condition: None Compliance
Program
93.600 During our review of the Head Start Program Equipment
02CHO0263 | Property Register we noted various instances in and Real
13 which the register did not included the physical Property
02CHO0263 | location and acquisition date of the equipment Management
14 enumerated in the register.

Criteria:

45 CFR. part 92.32 establishes that property
records nmst include the following information:
(1) description of the property, (2) serial number
or other identification number. (3) source of
property, (+) who holds title, (5) acquisition date,
(6) cost, (7) percentage of Federal participation in
the cost of the property, (8) location. (9) use and
condition. and (10) ultimate disposidon date
including the date of disposal and sale price of the
property.

Cause:

The emplovee in charge of the register does not
understand the importance of such information.

Recommendation:

1. We recommend the inclusion of the
information missing in the Property Register
to ensure that it complies with the 45 CFR
cited above.

2. We recommend that monthly reconciliation
between the Property Register and the
Municipal Property Subsidiary Ledger be
performed and any difference investigated
and/ or adjusted as per the circumstances,




MUNICIPALITY OF CAGUAS

Schedule of Findings and Questioned Costs
For the Year Ended June 30. 1998

Section 3. Federaj Awards findings (continued):

22

——

Programs to the Municipaiity Finance Director for
his approvai prior to submitting the reports to
HUD.

The Puerto Rico Municipality Law (Law § 13}
establishes in its Article Number 6.005(c) that the
Municipality’s Finance Director is responsible for
the preparation and filing of financiai reports.

Cause:

The Housing Department was unaware about such
Finance Director’s responsibility.

Effect:

The Municipality Finance Director is assuming
the responsibility for financial reports issued to a
federat agency (HUD) that he did not revised
and/or approved.

Recommendation:

The Housing Department muyst remit to the
Municipality’s Finance Director the Financiaj
Status Reports (balance sheet and operating
Statement) of the Section 8 Cluster Programs for
his review and approval prior to such reports been
submitted to HUD.

Program I Type of !
Finding | CFDA No. Questioned Reportable
No. Grant No. Description Cost Condition
98-9 Section 8 | Condition: None Internal
Cluster Controt Over
The Municipatity’s Housing Department did not Compliance
remit the Financial Stamus Report’s (balance sheet
and operating statement) of the Section 8 Cluster Reporting
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MUNCIPALITY OF CAGUAS
Auditors’ Report on the Status of Uncorrected Material Findings and
Recommendations from Prior Audits that Affect the Financiatl Statement Audits

As Required by Governmentaj Auditing Standards
For the Year Ended June 30, 1998

Finding 97-1
Audit finding description:

The fund and cash accounts balances as of June 30, 1997 as per the general ledger (OCAM system) have
misleading balances.

Audit finding status:

management understanding is that the new accounting system will be fully implemented before.
December 31, 1999 B

Finding 97-2
Audit finding description:

The accounting of severaj special revenue and capital project funds are combined together in two funds
{funds 02 and 20) in the Municipality"s accounting,

Audit finding. ctotus:
Corrective action was taken as follows:

1. During fiscal year 1997-98 the Municipality maintained mannuaily self balancing sets of accounts for

2. During fiscal year 1997-98 the Municipality requested from the Office of the Commissioner of
Municipal Affairs (OCAM by its abbreviation in the Spanish language) the authorization to
implement another accounting system instead of the one developed by them,

3. During fiscal year 1997-98 the Municipality started the implementation of a new accounting system
that provides fiscal controis and accounting procedures that are in accordance with generally accepted
accounting principles. The Municipaiity’s management undcmanding is that the new accounting
system will be fully implemented before December 3 1, 1999.
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MUNCIPALITY OF CAGUAS

Auditors’ Report on the Status of Uncorrected Material Findings and
Recommendations from Prior Audits that Affect the Financial Statement Audits
As Required by Governmental Auditing Standards
For the Year Ended June 30, 1998

2. During fiscal year 1997-98 the Municipality requested from the Office of the Commissioner of
Municipai Affairs (OCAM by its abbreviation in the spanish language) the authorization to
impiement another accounting system instead of the one developed by them.

3. During fiscal year 1997-98 the Municipality started the implementation of a new accounting system
that provides fiscal controis and accounting procedures that are in accordance with generally accepted
accounting principles. The Municipality’s management understanding is that the new accounting
system wiil be fully impiemented before December 3 1. 1999.

Finding 97-5
Audit finding description:

The building, iand and improvements costs of the Consolidated Mall (enterprise activity) were recorded as
a single amount.

Audit finding status:

Corrective action was taken. During fiscal year 1997-98 the Municipality segregated in the OCAM
system the costs of the Consolidated Mall in its components which are land, building and improvements.

Finding 97-6
Audit finding description:

The OCAM accounting system encumbrance control account as of June 30, 1997 for the general fund does
not agree with the total encumbrance column in the Report of Expenses, Encumbrances and
Appropriations which is generated also by the OCAM accounting system.

Audit finding status:

Corrective action is in process. During fiscal vear 1997-98 the Municipality took the following corrective
action steps:

1. Requested from the Office of the Commissioner of Municipal Affairs (OCAM by its abbreviation in

the spanish language) the authorization to implement another accounting system instead of the one
developed by them.

2. Started the implementation of a new accounting system that provides fiscal controls and accounting
procedures that are in accordance with generally accepted accounting principles. The Municipality’s
management understanding is that the new accounting system will be fully implemented before
December 31, 1999.
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MUNCIPALITY OF CAGUAS
Auditors’ Report on the Status of Uncorrected Material Findings and
Recommendations from Prior Audits that Affect the Financial Statement Audits
As Required by Governmental Auditing Standards
For the Year Ended June 30, 1998
Finding 97-7
Audit finding description:

At June 30, 1997 there was a difference of approximately $30 million between the General Fixed Assets
Account Group controi account and the property subsidiary ledger.

Audit finding status:

Corrective action was taken. During fiscal year 1997-98 a physical inventory of the Municipality’s
property was taken and the results reconciled against the property accounting records.

Finding 97-8
Audit finding description:

Ten (10) paid vendor invoices out of a sample of twenty four (24) were not cancelled to validate that the
payment was issued.

Audit finding status:
Corrective action was taken. During fiscal year 1997-98 the Municipality’s management only signed

vendors checks after all payment supporting documents included in the payment voucher were stamped as
paid.



Federal Grantor

MUNICIPALITY OF CAGUAS

Scheduie of Expenditures of Federal Awards

For the Year Ended June 30. 1998

Program Title

US Department of Community Development

Housing ang
Urban

Development

US Department of
Health ang

Human Services

Pass-dxrough
Department of
Family of Pyerto
Rico

US Department of
Agriculture
Pass-through
Department of
Education

US Department of
Justice

Office of Justice
Programs

Block Grant Entitlement
Emergency Sheiter Grant
Housing Assistance

Paymem Programs for [ ow
Income Familjes

Home Program
Urban Development Action Grapt

Head Start-Adnum'smm'on
For Youth ang Children

HIV Emergency Reljer Project
Grant

Child Care and Development
Block Grant

Child and Aduit Care Food
Program

Rural Economic and Community
Development. Domestic Water
System Loan ang Grant

Community Oriented

Policing Services

Federal
CFDA
Number

14.218

14.23]
14.856
14.856
14.856
14.855
14.857
14.239
14.221
93.600

93.914
93.915

N/A

10.558

N/A

16.710

16.711

Grant Number
B-97-MC-72-001

§-97-MC-72-005
RQ-46-K-007-003
RQ-46-K-007-001
RQ-46-K-007-002
RQ~46-V007012
RQ-6-E-007-004

M-97-MC-72-0203

02-CH-0263-13
02-CH-0263-14

BRH-890037-92
BRX-630037-97

123-98-137
C-003
63-05-690066-
0026

96-UM-WX-132]

27

Egmnditurts

$6.827,966

158,044
316,029
226,097
63,169
723,987
3,217,910
1,004,701
998.526

6,894,334

1,566,231

229617

688.962

9,850

335,449



Federal Grantor

Federal Emergency

Management Agency
Pass-through

Civil Defense of
Puerto Rico

Total Expenditures

MUNICIPALITY OF CAGUAS

Schedule of Expenditures of Federa] Awards (continued)
For the Year Ended June 30, 1998

Federal
CFDA
Program Title Number Grant Number
Disaster Assistance 83.516 N/A

28

Expenditures

391.774

$23.652.646



29

MUNICIPALITY OF CAGUAS

Notes to the Schedule of Expenditures
of Federal Awards
June 30, 1998

Note 1 — General

The accompanying schedule of expenditures of federal awards presents the expenditures, for the fiscal
year ended June 30, 1998, of ail the federal assisted programs of the Municipality of Caguas.

Note 2 — Accounting basis

The schedule was prepared following the modified accrual basis of accounting, which is further explained

in note 1 of the general purpose financial statements of the Municipality of Caguas for the fiscal year
ended June 30, 1998.
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MUNICIPALITY OF CAGUAS

Summary Schedule of Prior Audit F indings as Required
by OMB Circular A-133
For the Year Ended June 30, 1998

Prior Audit Finding No. 97-9
Audit finding daseription: -

Records for equipment and property purchased with monies from federaily assisted programs are
maintained by a central property management department.

Audit finding status:

Corrective action was taken.

Prior Audit Finding No. 97-10

Audit finding description: During our test of panticipants eligibility, two (2) participants records were not
available for our examination.
Audit finding status:

Audit finding is partially corrected. Original participants records are being kept in a restrictive area; yet
Head Start personnel are still searching for the missing two (2) records.



MUNICIPALITY OF CAGUAS

Corrective Action Plan
For the Fiscal Year Ended June 30, 1998

Contact person: Carlos J. Crespo Massa, CPA
Telephone No: (787) 258-6419/6481

Fax No.

(787) 2586482

31

Finding
No.

Corrective Action

Completion Date

98-1

'I'heDirecmrofFinanceinsme:edmopleinchargeofmnﬁngand
accounts payable to perform the related reconciliations as part of the
closing routine.

Immediatety

98-2

The Director of Human Resources is implementing a computerized
System to process and record the accruing of vacations and sick leave
balances

30-Jun-99

98-3

The Director of Finance instructed the accounting personnel to record
the expenditures refated with construction of capital assets in the
general fixed assets account group as construction in progress when
the expenditures are incurred in the capital projects fund.

31-Dec 99

98-4

The Director of Finance instructed the employee in charge of the
property o record the disposals in the subsidiary ledger. Also, asa
standard operating procedure, instructions were brought to the
amunﬁngpasonmlmreqummmﬂhlyﬁomthc?mpenydivision
theinformaﬁonrelamdwiththcpmpmydisposals

Immediately

98-5

The Municipal Administrator will instruct the Director of Human
Resources 1o request from the Departments’ directors and supervisors
the approval of the attendance time reports.

Immediately

98-6

Thedimctorofﬁnaneeinsuuctedinwriu'ngtothe Supervisor of the
arcaabomthedaﬂysubmittanccofthemhreoeipmtotheAccmmﬁng
division. Also, as a standard operating procedure, the Accounting
Divisionwasinsuuctedtomquwdaﬁythemshreeciptsforthc
proper recording. _

Immediately

98-7

The corrective action was properly taken during the financial
statement audit. The related building was afready capitalized in the
enterprise fand. The related balances were property adjusted.

n/a

98-8

The Municipal Administrator instructed the Director of Services to
the Family in order to include the information missing in the Property
Register. Also, instructions were made in order to reconciliate as per
recommendation no. 2

immediately

98-9

The Municipal Administrator instructed the Director of the Housing
Depamn:mmremittheFinandalStamsReponstotheDireaomf

Finance for the proper approval.

immediatety
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CERTIFICATION

The grantee hereby certifies that he has conducted an analysis to determine the
impediments to fair housing choice in its Housing and Community Development
Program and related activities.

The recipient has taken lawful steps consistent with 570.904, relating to houSing and
community development to overcome the effects of conditions that limit fair housing
choice within the recipient jurisdiction. Such actions include:

- That the fair housing choice of each individual will be protected and the law
will be enforced so as to provide or make available the same housing choices
regardless of race, color, religion, sex, national origin or income levels to all
concerned. ‘

- That the public policies (under municipal ordinance and proclamation)
affecting the building sites and other building requirements will be made part
of the daily and routinely disposition of the housing programs under the city’s
jurisdiction.

- That all administrative policies concerning community development and
related housing activities and programas (as evidenced in our Consolidatd
Plan) will be executed in a fashion which will not affect the opportunities of
minority and/or low income families to select housing inside or outside their
area of minority concentration, and;

- That the city administration and its housing and Community Development
Program will enact and enforce the federal fair housing law, provide for fair
housing consistent with the law, develop voluntary partnerships with external
institutions and organization to promote “fair housing choice”, and will
remedy unlawful segregation or discrimination within the program and legal

statu I of the Civil Rights Act of 1968.
= Yl 15, 2200

Date




