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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X]  ThePHA’smissonis (state mission here)

To simulate and ensure safe, decent and affordable housing in Montgomery County, PA;

To recognize resdents, community and government leadership as our partners,

To expand opportunities for asssted families to locate housing throughout Montgomery County;
To support participants and resdents in MCHA programs to become self-sufficient and
economicaly independent including expanded opportunities and support for asssted familiesto
redlize the benefits of homeownership or progressively independent housing choices,

To maintain mutud respect and dignity with al residents of Montgomery County;

To asaure financid respongbility and integrity by dl participants and resdents; and

To achieve excdllence through innovative program development and effective program
management to the benefit of dl resdents of Montgomery County.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

PHA God: Expand the supply of assisted housing
Objectives:
X Apply for additional rental vouchers: depending on program, ie. Welfare
to-work, assistance to persons with disahilities, etc., approximately 50-100
vouchers
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X Reduce public housing vacancies. adequate tracking, coordination
between managers and maintenance and good waiting list



management helps MCHA obtain 20 day turnaround average

X Leverage private or other public funds to create additiond housing
opportunities MCHA plansto investigate dternate funding through
collaboration with other agencies and as a non-profit entity

[[]  Acquireor build units or developments

X Other (list below)

Apply for incremental vouchers, which become available through NOFANX]

PHA God: Improve the qudity of asssted housing

Objectives:

X Improve public housing management: (PHAS score) MCHA hasbeen a
high performer for past severd years, hope to be able to obtain same
designation with PHAS, staff reorginization will improve accountability

X Improve voucher management: (SEMAP score) MCHA has not
received score yet, however, if improvement is needed it will be
addressed

X Increase customer satisfaction: one of MCHA'’ stop priorities, promote
good resident involvement with planning, policies and procedures, MCHA
hopes to receive 10 points through RASS

X Concentrate on efforts to improve specific management functions:

(list; eg., public housing finance; voucher unit ingpections)if PHAS or SEMAP
scores show aneed for improvement, MCHA will concentrate.

X Renovate or modernize public housing units. excdlent scores (A) through
PHMAP for past severd years, preserve renovated units and systems

X Demolish or dispose of obsolete public housing: MCHA has
experienced great success with Public Housing 5(h) Homeownership
Program, currently have sold 17 obsolete public housing units through
Homeownership and three units through disposition

[]  Provide replacement public housing:

X Provide replacement vouchers: equd to public housing units converted
per QHWRA

[] Other: (list below)

PHA God: Increase assisted housing choices

Objectives:

X  Provide voucher mobility counsding: MCHA participatesin HUD’s
Regiona Opportunity Program and per Adminigtrative Plan undertakes a
myriad of activities for unlimited amount of families to increase housing
choices

X Conduct outreach efforts to potential voucher landlords: proactively
advertise, hold at least annudly informative meetings

X Increase voucher payment standards: for exception rent areas which have

been approved by HUD
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X X

X
[]

Implement voucher homeownership program: requests for Authority to
administer demongtration program approved by HUD

Implement public housing or other homeownership programs. currently
experiencing great success with 5(h) Homeownership Program, sold 17
obsolete public housing units (scattered sites, PA-12-8) and 16 through
county wide program

Implement public housing site-based waiting ligs: actively researching
this option in the future, not this current program year

Convert public housing to vouchers: actively researching this option in
the future, not this current program year

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

X

X

]

Implement measures to deconcentrate poverty by bringing higher income public
housing householdsinto lower income developments. use of admission
preferences as well as sdf-sufficiency programs

to rase theincome limits of current residents will enhance this god

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income developments: anadlysis will
disclose whether thisis required to affect deconcentration

Implement public housing security improvements. actively pursing

PHDEP grantsfor dl developmentsincluding our primarily

€lderly/disabled developments, strong screening and tougher eviction

policies will ensure housing opportunities are offered to deserving

familiess MCHA estimates that for every five gpplicants digible for the

waiting list one applicant will be denied for past negative behavior

Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities) MCHA andysis indicates a great need for housing for
the elderly and plans to pursue designation of some of it's developments

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
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X

Increase the number and percentage of employed persons in asssted families:
one of MCHA’ s top priorities, also good way to address

deconcentration efforts, three resident councils have been awarded TOP Grants
and MCHA adminigters successful Family Sdlf Sufficiency Programs, estimate
50% of households will be employed within five years

Provide or attract supportive services to improve assistance recipients
employability: through Family Sdf Sufficiency Programs, Section 8 and Public
Housing, implement new partnerships through Public Housing Community
Sarvice, 90% of familieswill be in compliance

Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities: MCHA has recently been presented with aloca
and State award for actively promoting elderly workers through the Nationa
Caucusfor the Black Aged (NCBA). MCHA currently has 32 elderly workers
on the program and will continue to support these efforts.

Other: (list below)

MCHA actively promotes Section 3 requirements through contracting
preferences and advertisement

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

]

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability: MCHA
has dways and continues to monitor that accessto housing isfair to al
gpplicants, MCHA advertises a various service providers, in public
newspapers, churches, at each development and main administrative office
Undertake affirmative measures to provide asuitable living

environment for families living in asssted housing, regardless of race,

color, religion nationd origin, sex, familid daus, and disgbility: andyss

will disclose whether measures are required

Undertake affirmative measures to ensure ble housing to persons with dl
varieties of disabilitiesregardless of unit Szerequired: MCHA has dways and
continues to offer accessible units to families who will benefit the mogt.
Procedures are included in lease, ACO Policy and Management Plan

Other: (list below)

Other PHA Goals and Objectives: (list below)
Actively submit applications for supportive grants to improve current services offered to our
Public Housing residents and Section 8 tenants and to implement new and additional services.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]



I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
X]  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Montgomery County Housing Authority (MCHA) has developed its Agency Plan in
cooperation with residents, management, maintenance, loca government and other interested
parties. Prioritization of Capital Fund items was based on need, while attempting to distribute
funds as evenly as possible. This was a predominate concern with many residents and
maintenance personnel. The MCHA'’s statutory requirements concerning lead based testing and
504 compliance have been completed and the MCHA is in compliance.

The following are points of concern with respect to our management of Public Housing
developments: turnaround time, vacancy rate, income loss due to vacancies, extensive crime rate
and vanddism, drug and acohol abuse and resident initiatives. While these remain areas of
concern, we have been able to continue to improve conditions to the point that we have received a
high performer rating for the past six years. Our administration restructuring has provided a
grester degree of accountability through a more direct chain of command. By bringing
Maintenance, Management and Modernization under the supervison of one Deputy Executive
Director has alowed for better coordination between the three departments.

The most important management improvements we have made in order to preserve the physica
improvements are those related to procedures and staff development as well as resident initiatives.
Through semi-annual inspections we have been able to identify and correct minor maintenance
items which, if unreported, would have become major problems or even emergency situations.
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minor maintenance problems, reduce emergency situations and aso accelerate unit turnover.

Management staff has been working with resident representatives to develop a set of
housekeeping standards. This will alow managers to take action against residents who do not care
for their apartments or yards properly.

The newly enacted Quality Housing Work Responsibility Act (QHWRA) has brought many
changes to the Public Housing Department. The MCHA has implemented family choice of rent,
income exclusions for Welfare to Work incentives, community service requirements, income
targeting requirements, and has developed a policy for deconcentration of families with certain
income levels.

The quality of both maintenance and management are dependent not only on the employees
having a clear set of guidelines describing their jobs, but aso on their having the skills to perform
the jobs; staff development and training are critical to preserving the work and implementing new
policies and procedures. Maintenance, Management and Modernization staff will receive skills
training and supervisors will be trained in planning and prioritizing jobs, deploying staff and
monitoring production.

As the Section 8 staff moves forward over the next year we face many challenges. We have
successfully implemented most of the QHWRA mandates including the merged
Certificate/Voucher program, the income targeting requirements, minimum rents and minimum
rent exceptions, Family Self-Sufficiency Program size, reped of the Federal Preferences,
application admission review process, repeal of the 90 day hold on leasing tenant based assistance,
termination of assisted tenancy for illegal use of controlled substances and alcohol abuse when it is
determined by the MCHA to interfere with the hedlth, safety or right to peaceful enjoyment of the
premises and other residents and the repeal of the “take-one-take all” pre-existing provisions.

Our plans for our Section 8 Program for the upcoming year include:

Relocation of our offices to effect a more comfortable and spacious work environment, SEMAP
reporting which is our first officia certificate, implementation of Section 8 Welfare-to-Work
Voucher Program for the 50 vouchers we recently learned were awarded to us under this
program, updating of our Renters and Owners Handbook to reflect implemented QHWRA
mandates and the merger of the Certificate and VVoucher Programs, ongoing training and quality
control review relative to changes effected and implemented as noted above, implementation of
our proposed Section 8 Demonstration Homeownership Program which we recently learned
would be authorized by HUD, reorganization of the Section 8 Department to achieve generalist
status of our re-exam and leasing case managers, submission of application(s) for additional
Section 8 Vouchers, (dependent on FY 2,000 NOFAs for this funding) and advertisement and
application processing for Project Based Assistance Program.

PHA Annual Plan, Executive Summary, Page 2

iii. Annual Plan Table of Contents
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Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary (=S
ii. Tableof Contents
1. Housing Needs 1-abc
2. Fnancid Resources 7
3. Pdliceson Eligihility, Sdection and Admissions 8
4. Rent Determination Policies 18
5. Operations and Management Policies 22*
6. Grievance Procedures 23*
7. Capitd Improvement Needs 24
8. Demodlition and Digposition 26
9. Desgnation of Housing 27 N/IA
10. Conversons of Public Housing 28 N/A
11. Homeownership 29*
12. Community Service Programs 30*
13. Crime and Safety 33*
14. Pets (Inactive for January 1 PHAYS) 35 N/A
15. Civil Rights Certifications (included with PHA Plan Certifications) 35
16. Audit 35
17. Asst Management 35*
18. Other Information 41
*Streamlined
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:
] Admissions Policy for Deconcentration (not applicable per Notice PIH 99-51 (HA))
X (PA012a03)-Attachment A-FY 2000 Capital Fund Program Annua Statement
] Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY')
Optional Attachments:
[] PHA Management Organizational Chart
X (PA012b03)-Attachment B-FY 2000 Capital Fund Program 5 Y ear Action Plan
X (PA012c03)-Attachment C-Public Housing Drug Elimination Program (PHDEP) Plan
[] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)
X (PA012d03)-Attachment D-FY 2000 Capital Fund Program
Annua Statement-Replacement Housing Factor



Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
X and Related Regulations
State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
X Consolidated Plan
Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
X addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
X located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al)) and any additional backup datato
support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
Section 8 Administrative Plan Annua Plan: Eligibility,
X Selection, and Admissions
Palicies
Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration regquirements (section 16(a) of the US
X Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annua Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing

A & OPalicy




List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
X check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X DX check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
X eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Palicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X Z| check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
N/A any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included asan
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
N/A or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
X disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
N/A housing (Designated Housing Plan Public Housing
Approved or submitted assessments of reasonable Annual Plan; Conversion of
revitalization of public housing and approved or submitted Public Housing
N/A conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
X programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
X IX] check hereif included in the Section 8 Homeownership

Administrative Plan




List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
X agency (Public Housing is still in process see cover letter) Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
X resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
X and most recently submitted PHDEP application (PHDEP
Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
X S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
Section 3 Policy Annual Plan: Community
X Service & Self-Sufficiency
One Strike and Y ou're Out Policy Annual Plan: Safety and
X Crime Prevention
Fair Market Rents and Utility Allowances Annual Plan: Rent
X Determination
Public Housing L ease Annual Plan: Management
X and Operations
Program Integrity Policy Annual Plan: Management
X and Operations
Resident Involvement Policy Annual Plan: Management
X and Operations
MCHA Orginizational Chart and Contacts Annual Plan: Management
X and Operations
List of Members of Advisory Board, Advertisement and Annual Plan: Resident and
X Public Meeting Schedules Public Comment
List of Public Housing Developments and Income Limits Annual Plan: Management
X and Operations




1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Famny Type Overall :l;‘lfltl)tr; Supply Quality ﬁ;ﬁ:& Size i_igﬁa
Income <= 30% of
AMI 7,871 4 3 N/A N/A 2 N/A
Income >30% but
<=50% of AMI 7,689 4 3 N/A N/A 2 N/A
Income >50% but
<80% of AMI 14,935 4 3 N/A N/A 2 N/A
Eldely

11,691 5 3 N/A N/A 2 N/A
Familieswith
Disabilities 271* 3 3 N/A 3 2 N/A
Race/Ethnicity
White/Non Hisp. 26,018 4 3 N/A N/A 2 N/A
Black/Non Hisp. 3,011 3 3 N/A N/A 2 N/A
Hispanic 582 4 3 N/A N/A 2 N/A

*Source only provided number of developmentdly disabled, however, andyss showed a
medium need for housing for persons with specid needs.

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: Montgomery County 1995
U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housng Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources. (Borough of Norristown Consolidated Plan)

X O 0O X
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Housing Needs of Familiesin the Jurisdiction

by Family Type

Fanlly Type Overall ,:glflcl)tr; Supply Quality ﬁ;ﬁis- Size i_igﬁa-
Income <= 30% of
AMI 639 4 3 N/A N/A 2 N/A
Income >30% but
<=50% of AMI 577 4 3 N/A N/A 2 N/A
Income >50% but
<80% of AMI 873 3 3 N/A N/A 2 N/A
Elderly

951 4 3 N/A N/A 2 N/A
Familieswith
Disabilities N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity
White/Non Hisp. 1775 4 3 N/A N/A 2 N/A
Black/Non Hisp. 251 3 3 N/A N/A 2 N/A
Hispanic 20 3 3 N/A N/A 2 N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl

materials must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: Lower Merion 2000-2004

dataset

O 0O 0O X

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of informetion)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
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Housing Needs of Familiesin the Jurisdiction

by Family Type

Fanlly Type Overall ,:glflcl)tr; Supply Quality ﬁ;ﬁis- Size i_igﬁa-
Income <= 30% of
AMI 553 4 3 N/A N/A 2 N/A
Income >30% but
<=50% of AMI 554 4 3 N/A N/A 2 N/A
Income >50% but
<80% of AMI 882 4 3 N/A N/A 2 N/A
Elderly

997 5 3 N/A N/A 2 N/A
Familieswith
Disabilities N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity
White/Non Hisp. 1702 4 3 N/A N/A 2 N/A
Black/Non Hisp. 199 3 3 N/A N/A 2 N/A
Hispanic 34 4 3 N/A N/A 2 N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl

materials must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: Abington 1995

dataset

O 0O 0O X

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of informetion)

U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
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Housing Needs of Familiesin the Jurisdiction

by Family Type

Fanlly Type Overall ,:glflcl)tr; Supply Quality ﬁ;ﬁis- Size i_igﬁa-
Income <= 30% of
AMI 1,099 4 3 N/A N/A 2 N/A
Income >30% but
<=50% of AMI 874 4 3 N/A N/A 2 N/A
Income >50% but
<80% of AMI 1,383 4 3 N/A N/A 2 N/A
Elderly

925 4 3 N/A N/A 2 N/A
Familieswith
Disailities 74* N/A N/A N/A N/A N/A N/A
Race/Ethnicity
White/Non Hisp. 2,066 4 3 N/A N/A 2 N/A
Black/Non Hisp. 1,050 4 3 N/A N/A 2 N/A
Hispanic 184 4 3 N/A N/A 2 N/A

*Source could only provide for families with severe mentd illness.

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materiads must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: Norristown Borough 1995
U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O X
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (sdect one)

[[]  Section 8 tenant-based assistance
X  PublicHousing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover

Waiting list total 505 48 units
Extremdy low income
<=30% AMI 346 69%
Vey low income
(>30% but <=50%
AMI) 143 28%
Low income
(>50% but <80%
AMI) 16 3%
Families with children

396 78%
Elderly families

118 23%
Familieswith
Disabilities 72 14%
White 181 36%
White/Hispanic 13 3%
Black 299 59%
Black/Hispanic 6 1%
American Indian 1 0%
Adan 5 1%




Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 41 8% 13 units
2BR 178 35% 12 units

PHA Annual Plan, Page 2

3BR 105 21% 4 units

4BR 23 5% 1 unit

5BR 2 0% 1 unit
Effidencies 156 31% 17 units
Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long hasit been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lit, even if
generdly dosed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Wiaiting ligt type: (sdect one)

X]  Section 8 tenant-based assistance
[] PublicHousng
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover

Waiting ligt totd 884 550
Extremdy low income
<=30% AMI 684 7%
Very low income
(>30% but <=50%
AMI) 199 23%
Low income
(>50% but <80%
AMI) 1 0%
Families with children

677 7%
Elderly families 25 3%




Housing Needs of Families on the Waiting List

Familieswith

Disabilities 82 9%
White 157 17%
White/Higpanic 49 6%
Black 670 76%
Black/Hispanic 1 0%
American Indian 2 0%
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Hispanic American

Indian 4 0%
Asan 1 0%
Isthe waiting list closed (sdlect one)?[_] No [X] Yes

If yes

How long hasit been closed (# of months)? 2

Does the PHA expect to reopen the list in the PHA Planyear?[X] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generally dosed?] | No [X] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.
(1) Strategies

Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X

X X XXX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction




O X X X X

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
[]

Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the creetion  of

mixed - finance housing

[]
[]

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

]

X O

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work (PH only)

Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X
X
[]

Employ admissions preferences aimed a families who are working (PH only)
Adopt rent policies to support and encourage work (PH only)
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X  Sesk designation of public housing for the dderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistanceto Familieswith Disabilities:
Select al that apply

[] Seck designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available (if community and socid service agencies indicate desire to partner
with MCHA in thisinitigive

X Affirmatively market to loca non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to |ocate those units

X Market the section 8 program to owners outsde of areas of poverty /minority
concentrations

X]  Other: conduct section 8 landlord informationa briefings



Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

XIXNXIX
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Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Results of consultation with locd or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)

[IXXXXNX X

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Operaing Fund 1,351,493

b) Public Housng Capitd Fund 1,088,190

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

€) Annud Contributions for Section 8
Tenant-Based Assistance 10,156,869

f)  Public Housng Drug Elimination
Program (including any Technica
Assgtance funds) 142,961




Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
g) Resdent Opportunity and Self-
Sufficiency Grants
h) Community Development Block PH & S8 Supportive
Grant 100,000 | Services
i) HOME

Other Federd Grants (list below)
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2. Prior Year Federal Grants 22,610 | Housng Repl. Factor
(unaobligated funds only) (list below)
177,266 | DEPO12- 98 & 99

DEV PA26-P012-014 2,192,140 | PH Development
PH Capita

CGP PA26-P012-707 601,240 | Improvements
PH Capita

CGP PA26-P012-708 1,088,190 | Improvements

3. Public Housing Dwelling Rental

Income 1,566,110 | PH Operations

4. Other income (list below)

15,500 | PH Operations

4. Non-federal sources (list below)

Total resources 18,502,569

3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility




a When doesthe PHA verify digibility for admission to public housing? (select dl that apply)
[ ]  Whenfamiliesarewithin acertain nrumber of being offered aunit: (state number)

X When families are within a certain time of being offered a unit: (approx.4 months)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

XXX
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c.lX] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?
d.X] Yes[] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?
e. X Yes [ | No: Doesthe PHA access FBI crimina records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L ist Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting list (sdect all
that apply)

Community-wide ligt

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

|

b. Where may interested persons gpply for admisson to public housing?
[[]  PHA man administrative office
Xl  PHA devdlopment site management office
X Other (list below)
Centralized Waiting Ligt Office

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the

upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting ligt plan)?



If yes, how many ligs?

3.[] Yes[_] No: May families be on more than one list Smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting lists (sdlect al that apply)?

PHA main adminigrative office

All PHA deveopment management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|
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(3) Assgnment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] Orne
[] Two
X]  Threeor More (2-3 Offer Plan)

b.X] Yes[_] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 40% of al new admissonsto public housing to families at or
below 30% of median areaincome?

b. Trandfer policies:

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances below)

OXOOOX



X Other: (list below)
MCHA attempts to complete one transfer for every four admissions per
development for the following reasons. overhoused, underhoused and non
emergency medicd judtification

c. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ in the coming
year? (sdect dl that apply from either former Federa preferences or other preferences)
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T

ormer Federd preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housng
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences. (select below)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in the jurisdiction or who can provide evidence
they were hired to work in the jurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

Familieswho have children, elderly families, or disbled families

Elderly head or spouse who is aso disabled

XOOODOO XOXe Oood O

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1”
more than once, “2”" more than once, €ic.

*MCHA aggregates preferences so that afamily with greater points has higher priority



2X| Daeand Time

Former Federal preferences:
Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Home essness
High rent burden

Other preferences (select dl that apply)
1X]  Working families and those unable to work because of age or disability
[] Veteransand veterans families
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Residents who live and/or work in the jurisdiction or who can provide evidence
they were hired to work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

1 Families with children, dderly families or disabled families

1 Elderly head or spouse who is dso disabled

XOOOOd X

4. Reationship of preferencesto income targeting requirements.

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)
The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materias
Other source (list)
MCHA Resident Handbook
One Strike and Y ou’re Out Policy
Housekeeping Standards Policy

XIXNXIX



b. How often must residents notify the PHA of changesin family composition?
(sdect dl that apply)
At an annud reexamination and lease renewa
Xl  Any timefamily composition changes
[1  Atfamily request for revison
[]  Other (list)

(6) Deconcentration and Income Mixing (Not applicable per Notice PIH 99-51 (HA))

a[ | Yes[ ] No: Did the PHA'sandysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to promote deconcentration

of poverty or income mixing?
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b. [] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required anadysis of the need to promote deconcentration of poverty or to assure
income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “ skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[[]  Other (list policies and developments targeted below)

d.[] Yes[_] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

[]
[ ]  Actionstoimprove the marketability of certain developments
[] Adoption or adjustment of celling rents for certain developments



[] Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
[]  Other (list below)

f. Based on the results of the required andlys's, in which developments will the PHA make
Specid effortsto atract or retain higher-income families? (sdect al that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)

Crimind or drug-rdated activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-rdated activity (list factors below)
Other (list below)

Violent crimind activity to the extent required by Section 8 regulations and law

XOOX

b.X] Yes[_] No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

c.[X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.X] Yes [_] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
apply)
X Crimind or drug-rdated activity (if written documentation isin tenant file)
X]  Other (describe below)
See Chapter 8 of Section 8 Adminigtrative Plan



(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

OXXOC
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b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)
X]  PHA main adminigtrative office
X]  Other (list below)
Section 8 Sgn up cards are available a al Public Housing Developments and
Loca socid service agencies

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:
medicd emergencies, parsons with disabilities, desth in family and families searching for 3+

bedroom sized units

(4) Admissions Prefer ences

a Income targeting

[] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 75% of al new admissons to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)



2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

|
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Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in your jurisdiction or who can provide evidence
they were hired to work in the jurisdiction
Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisds or hate crimes
Other preference(s) (list below)
Families over or under housed in MCHA Public Housing or Project Based &
Mod Rehab units
Section 8 Project Based & Mod Rehab families who must or request to move
Families that participate in aHUD or loca law enforcement agency Witness
Protection Program
Familiesin HUD’ s Welfare to Work Program per NOFA published 3/30/99

XODOOOO XOd

2. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your firgt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2” more than once, €tc.

* MCHA aggregates preferences so that afamily with greater points has higher priority

2X] Daeand Time

Former Federal preferences
[] Involuntary Displacement (Disaster, Government Action, Action of Housing



Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

Substandard housing

Home essness

High rent burden

|

Other preferences (select dl that apply)
[[] Working families and those unable to work because of age or disability
[] Veteransand veterans families
1X] Residentswho live and/or work in your jurisdiction or can provide evidence they
were hired to work in the jurisdiction
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Those enrolled currently in educationd, training, or upward mohility programs

Households that contribute to meeting income god's (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs

Victims of reprisds or hate crimes

Other preference(s) (list below)

1 Families over or underhoused in MCHA Public Housing or Project Based & Mod
Rehab Units

1 Section 8 Project Based & Mod Rehab families who must or request to move

1 Familiesthat participate in aHUD or local law enforcement agency Witness
Protection Program

1 Familiesin HUD’ s Welfare to Work Program per NOFA published 3/30/99

YOO

4. Among applicants on the waiting list with equal preference status, how are  applicants
selected? (select one)

X]  Dateandtime of gpplication

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[]  ThePHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements



(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the paolicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X]  The Section 8 Adminigtrative Plan

X  Brigfing sessions and written materias

] Other (list below)

b. How doesthe PHA announce the availability of any speciad-purpose section 8 programsto
the public?
X]  Through published notices
X]  Other (list below)
Natification of waiting list families, i.e. wefare to work families digible for
welfare to work vouchers
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

XI  ThePHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If sdlected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] 0



[] $1-$25
Xl $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsst at less than 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

N

Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

| [ | [

e. Celling rents

1. Do you have calling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesfordl developments

[] Y es but only for some developments

Xl No
2. For which kinds of developments are celling rentsin place? (sdlect dl that apply)



For dl developments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments, e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

|

3. Select the space or spaces that best describe how you arrive at celling rents (select al that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments

Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

N
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (sdect all

tht apply)

[] Never

[]  Atfamily option

X Any time the family experiences an income increase

[ ]  Anytimeafamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)
Other (list below)

]

0. ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an dternative to the required 12 month disalowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

X The section 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in loca newspaper

[] Survey of amilar unassisted units in the neighborhood

[]  Other (lis/describe below)

B.

Section 8 Tenant-Based Assistance



Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)

[]  Ator above 90% but below100% of FMR

100% of FMR for Norristown and Pottstown Boroughs only

Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances bel ow)
[] Other:
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b. If the payment standard is lower than FMR, why has the PHA sdected this standard? (select
al thet apply)
[] FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of

the FMR area
[] The PHA has chosen to serve additiond families by lowering the payment standard
[] Reflects market or submarket
[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdect dl
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families (to achieve deconcentration)
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
[]  Successratesof assisted families
X]  Rentburdens of assisted families
X]  Other (list below)
Success ratesin finding unitsin higher rent market section of the County



(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (sdect one)

[] %0
(] $1-$25
Xl $26-$50

b.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
Families with zero income
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5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 VVouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates'\VVouchers




(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federd
Programg(list individudly)
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHA s are exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition to
federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additionsto federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

[[]  PHA man adminigrative office

[]  PHA devdopment management offices

[] Other (list below)



B. Section 8 Tenant-Based Assistance

1.[] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informa
review and informa hearing processes? (sdlect dl that apply)

[ ]  PHA man adminigrative office

[]  Other (list below)
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the PHA
Pan at Attachment A (state name) PA012a02

-Or_

[] The Capita Fund Program Annua Statement is provided below: (if selected, copy the
CFP Annuad Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.




a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:
X The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the

PHA Plan a Attachment B (state name) PA012b02
_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

[ ] YesX] No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:

2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

[] Revitdization Plan under development

[] Revitdization Plan submitted, pending approva

[] Revitdization Plan gpproved

[] Activities pursuant to an approved Revitaization Plan underway

[ ] YesX] No: ) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:



[ ] Yes[X] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesDX] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annud Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Norristown Scattered Sites
1b. Development (project) number: PA26P012008

2. Activity type Demolition [_]
Disposition [X]

3. Application status (select one)
Approved [X]
Submitted, pending approva [ |
Planned application [ ]




4. Date gpplication approved, submitted, or planned for submission: (12/28/98)

5. Number of units affected: 16

6. Coverage of action (select one)
X Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: 12/28/98
b. Projected end date of activity: approximately 12/28/02
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approva to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
ederly families and families with disabilities or will apply for desgnation
for occupancy by only dderly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHASs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:




1b. Development (project) number:

2. Desgnation type:
Occupancy by only the dderly [ ]
Occupancy by families with disahilities] ]
Occupancy by only dderly families and families with disabilities [

3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act
1.[] Yes[X] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriaions Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)
2. Activity Description
[ ] Yes[ ] No: Has the PHA provided dll required activity description information for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 11. If “Nao”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)




[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-gpproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in apending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer agpplicable: site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
agreamlined submisson due to small PHA or high performing PHA
gatus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housing Asset Management




Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:
6. Coverage of action: (select one)
[ ] Partof thedevelopment [ ] Totd development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
greamlined submisson due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:

a. Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[]  25orfewer paticipants

[] 26-50participants

[] 51to100 paticipants




[[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA's program have digibility criteria for participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[ ] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sgned? DD/MM/YY
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. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)
Client referrds
Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and salf-aufficiency services and programs to
digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demongtration program
Other (describe)

N

| [

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the fallowing discretionary policies will the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted families in the following areas? (sdlect dl
that aoply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

.



|

b. Economic and Socid sdlf-sufficiency programs

[] Yes[ ] No:

Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

Doesthe PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate its use. )
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Servicesand Programs

Program Name & Description

(including location, if appropriate)

Estimated
Sze

Allocation
Method

(waiting
list/random
selection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program

| Reguired Number of Participants | Actua Number of Participants




(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (rdating to the trestment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies

[] Informing residents of new policy on admission and reexamination
[] Actively notifying residents of new policy at timesin addition to admission and
reexamination.
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[] Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies

regarding the exchange of information and coordination of services
[] Egtablishing a protocol for exchange of information with al gppropriete TANF agencies
[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all
that apply)
[] High incidence of violent and/or drug-related crimein some or al of the PHA's
developments




O Doo O

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vandaism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

N | [ [ R I

improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents

Andyss of crime gatigtics over time for crimes committed “in and around” public
housing authority

Andyds of cogt trends over time for repair of vandaism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)
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3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl
that apply)

|

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police



1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
diminaion plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

I | | I

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

Yes[ | No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
thisPHA Plan?
Yes[_] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: PA012c02)
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?

3.1 YesX] No: Werethere any findings as the result of that audit?

4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?




If yes, how many unresolved findings remain?
5. ] Yes[_] No:  Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHASs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. What types of assat management activities will the PHA undertake? (select dl that apply)

[l  Notapplicable

[]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[ ] No: Hasthe PHA indluded descriptions of asset management activities in the
optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
[]  Attached a Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

[] Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

Xl  Other: (list below)



The MCHA advertised the availability of the Plans at the offices located in Norristown and
Pottstown. Nobody requested to review the Plans at elther office. The Public meeting was
held in conjunction with the regular monthly Board of Directors meeting. No one was present a
that meeting to specifically comment on the Plans. The Plans were gpproved by the Board of
Directors to submit to HUD.
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B. Description of Election processfor Resdents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.X] Yes[ ] No: Was the resident who serves on the PHA Board dected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

X Candidates were nominated by resident and assisted family organizations

X Candidates could be nominated by any adult recipient of PHA assstance

X Sdf-nomination: Candidates registered with the PHA and requested a place on balot
[]  Other: (describe)



b. Eligible candidates. (select one)

[]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

XI  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligiblevoters (sdect dl that apply)

X All adult recipients of PHA ass stance (public housing and section 8 tenant-based
assistance)

[] Representatives of dl PHA resdent and asssted family organizations

[] Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Montgomery County, Pennsylvania)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Planys.
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X]  ThePHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

To provide safe, decent, accessible and affordable rental housing for
Montgomery County low income residents, for the ederly and for families
with specia needs.

To provide resdents with economic and self-sufficiency opportunities
Modernization and revitdization of Public Housing units

To providefirg time homeownership opportunities for families who would
otherwise not be able to afford it.



[]  Other: (list below)

1.  TheConsolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
Housing and supportive services for low income residents
Accesshility and disability services
Elderly services
First time homebuyer opportunities
CDBG funding opportunities
Consolidated Plan supports MCHA'’'s Capital Fund Plans

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as

necessary).

1. Consolidated Plan jurisdiction: (Norristown Borough)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its satement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plarys.

[[]  ThePHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
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[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

X]  The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consstent with
the initiatives contained in the Consolidated Plan. (list below)

Modernization and revitdization of current Public Housing units
To providefirg time homeownership opportunities for families who would

otherwise not be able to afford it.

[]  Other: (list below)



3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
Firg time homebuyer opportunities
Consolidated Plan supports MCHA’s Capital Fund Plans

C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Abington Township)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its satement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

X]  ThePHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are condstent with
the initiatives contained in the Consolidated Plan. (list below)
To provide safe, decent, ble and affordable rentd housing for
Montgomery County low income residents, for the elderly and for families
with specid needs.
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To provide resdents with economic and self-sufficiency opportunities
Modernization and revitdization of Public Housing units
To providefirg time homeownership opportunities for families who would
otherwise not be able to afford it.

[]  Other: (list blow)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)
Housing and supportive services for low income resdents
Accessihility and disability services
Elderly services
First time homebuyer opportunities



Consolidated Plan supports MCHA'’'s Capital Fund Plans

C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Lower Merion Township)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plary/s.

[[]  ThePHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consstent with
the initiatives contained in the Consolidated Plan. (list below)
To provide safe, decent, accessible and affordable rental housing for
Montgomery County low income resdents, for the elderly and for families
with specia needs.
To provide resdents with economic and self-sufficiency opportunities
To providefirg time homeownership opportunities for families who would
otherwise not be able to afford it.

[ ]  Other: (list bdow)
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
Housing and supportive services for low income residents
Accesshility and disability services
Elderly services
Firg time homebuyer opportunities

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.



The Montgomery County Housng Authority defines subgantid deviation or sgnificant
amendments or modification to its plan as discretionary changes in procedures or policies that
fundamentaly change the misson, gods, objectives or plans of the agency which require forma
gpprova of the Board of Directors.

The Montgomery County Housing Authority’s Five Year Plan for Capitd Improvements has
been submitted to our Respongble Entity, Montgomery County Housng Services, for
environmenta review processing during HUD’s 75 day review period of this Agency Plan.
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Annua Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp.
ital Fund Program (CFP) Part |: Summar and Urban Development D
Cap og ’ y Office of Public and Indian Housing
HA Name Comprehensive Grant Number FFY of Grant Approval

MONTGOMERY COUNTY HOUSING AUTHORITY

CAPITAL FUND

2000

[] original Annual Statement [ | Reserve for Disasters’/Emergencies X Revised Annual Statement/Revision Number 1 [ ] Performance & Evaluation Report for Program Y ear

Ending
[] Final Performance and Evaluation Report
Total Estimated Cost Actual Cost
Line No. Summary by Development Account Original Obligated
Revised Expended
1 Total Non-CGP Funds $0.00
2 1406  Operations (May not exceed 20% of line 19) $200,000.00
3 1408  Management Improvements $41,050.00
4 1410  Administration $108,819.00
5 1411 Audit $0.00
6 1415  Liquidated Damages $0.00
7 1430  Feesand Costs $15,000.00
8 1440  Site Acquisition $0.00
9 1450  Site Improvement $72,000.00
10 1460  Dwelling Structures $574,821.00 $524,908.00
11 1465.1 Dwelling Equipment-Nonexpendable $20,000.00
12 1470  Nondwelling Structures $42,000.00
13 1475  Nondwelling Equipment $14,500.00
14 1485  Demolition $0.00
15 1490  Replacement Reserve $0.00
16 1495.1 Relocation Costs $0.00
17 1498  Mod Used for Development $0.00
18 1502  Contingency (may not exceed 8% of line 19) $0.00
19 Amount of Annual Grant (Sum of lines 2-18) $1,088,190.00 $1,038,277.00
20 Amount of Line 19 Related to LBP Activities $0.00
21 Amount of Line 19 Related to Section 504 Compliance $0.00
22 Amount of Line 19 Related to Security $10,000.00
23 Amount of Line 19 Related to Energy Conservation Measures $416,520.00




Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director

52837 (10/96)

Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) Part | 1: Supporting Pages

Page_1 of _1

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

form HUD-

OMB Approval No. 2577-0157 (Exp.

7/31/98)

Development

Number/Name General Description of Major Develc;pme Quantit Total Estimated Cost Total Actual Cost Status of Proposed Work
n y
HA-Wide Work Categories Account Funds Funds
Activities Number Obligated Revised Obligated Expended
PA-12-2 SUBSTANTIAL REHABILITATION OF 1460 2 units $30,000.00
BRIGHT HOPE DWELLING UNITS; ELECTRIC,
ESTATES PLUMBING, KITCHENS, BATHROOMS,
WINDOWS, DOORS, FLOORS, ROOFS,
ETC.
SUBSTANTIAL REHABILITATION OF 1470 2 units $30,000.00
NON-DWELLING UNITS ELECTRIC,
PLUMBING, KITCHENS, BATHROOMS,
WINDOWS, DOORS, FLOORS, ROOFS,
ETC.
REPLACE SHINGLE PEAKED ROOFS 1460 4 bldgs. $45,000.00
INSTALL AND REPLACE HOT WATER 1460 50 $20,000.00
HEATERS
SITEIMPROVEMENT 1450 L.S $5,000.00
REPLACE SIDEWALKS & PORCH PADS 1450 L.S $5,000.00
SUBTOTAL
$135,000.0
0




Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director
Annual Statement / Performance and Evaluation Report

Capital Fund Program (CFP) Part | 1: Supporting Pages

Page_1 of 6

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

form HUD-52837 (10/96)

OMB Approval No. 2577-0157 (Exp.

7/31/98)

Development

Number/Name General Description of Major Develotpme Quantit Total Estimated Cost Total Actual Cost Status of Proposed Work
n y
HA-Wide Work Categories Account Funds Funds
Activities Number Obligated Revised Obligated Expended
PA-12-3 REPLACE SHINGLE PORCH ROOFS 1460 78 units $20,000.00
BRIGHT HOPE
MANOR RESURFACE & PAINT PARKING LOT 1460 L.S $10,000.00
REPLACE MAINTANCE SHOP DOOR 1470 2 $6,000.00
REPLACE MAINTENANCE SHOP FENCE 1470 431f $6,000.00
REMOVE BOILER ROOM CHIMNEY
1460 1 $10,000.00
SITEIMPROVEMENT
1450 $10,000.00
SUBTOTAL
$62,000.00
REPLACE DETERIORATED SIDEWALKS
PA-12-4 1450 L.S $30,000.00
NORTH HILLS INTERIOR STAIR TREADS
MANOR
SITEIMPROVEMENT 1460 50 units $15,000.00
SUBTOTAL 1450 L.S $10,000.00
$55,000.00
REPLACE HOT WATER HEATERS &
FURNACES
PA-12-5 1460 36 units $75,000.00
CREST MANOR REPLACE PANTRY SHELVING
SUBTOTAL 1460 36 units $20,000.00

95,000.00




Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director
Annual Statement / Performance and Evaluation Report

Capital Fund Program (CFP) Part | 1: Supporting Pages

Page_2 of 6

form HUD-52837 (10/96)
OMB Approval No. 2577-0157 (Exp.
7/31/98)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development
Number/Name General Description of Major Development | Quantit Total Estimated Cost Total Actual Cost Status of Proposed Work
y
HA-Wide Work Categories Account Eunds Funds
Activities Number Obligated Revised Obligated Expended
PA-12-6 NEW BATHROOMS: SINKS, TUBS, 1460 85 units $100,520.00 | $50,607.00
GOLDEN AGE SHOWERS, TOILETS, FAUCETS, FLOORS,
MANOR ETC.
REPLACE FRONT SIDEWALK & STEPS 1450 L.S $12,000.00
REMOVE ASBESTOS 1460 L.S $16,000.00
WINDOW SHADES 1460 85 units $4,000.00
SUBTOTAL $132,520.00 | $82,607.00
PA-12-7 REPLACE HOT WATER HEATERS 1460 2 $10,000.00
ROBERT P.
SMITH TOWERS | DOMESTIC WATER BOOSTER PUMP 1460 1 $2,000.00
INSTALL ROOFTOP AIR HANDLING 1460 1 $25,000.00
UNIT (HVAC)
REPLACE HALLWAY DROP CEILING 1460 1 bldg. $15,000.00
WINDOW SHADES 1460 80 $4,000.00
SUBTOTAL $56,000.00
PA-12-8
SCATTERED MINOR REHAB 1460 1 unit $5,000.00
STES




SUBTOTAL

$5,000.00

Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director
Annual Statement / Performance and Evaluation Report

Capital Fund Program (CFP) Part | 1: Supporting Pages

Page_3 of 6

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

form HUD-52837 (10/96)

OMB Approval No. 2577-0157 (Exp.

7/31/98)

Development
Number/Name General Description of Major Develotpme Quantit Total Estimated Cost Total Actual Cost Status of Proposed Work
n y
HA-Wide Work Categories Account Funds Funds
Activities Number Obligated Revised Obligated Expended
PA-12-9 NEW KITCHENS: CABINETS, SINKS, 1460 40 units $80,000.00
MARSHALL W. FAUCETS, COUNTERTOPS, FLOORS,
LEE TOWER ELECTRIC, PLUMBING, ETC.
INSTALL BATHROOM HEAT LAMPS 1460 80 units $10,000.00
INSTALL ROOFTOP AIR HANDLING 1460 1 $20,000.00
UNIT (HVAC)
RANGES & RANGE HOODS 1465.1 40 $20,000.00
SUBTOTAL $130,000.0
0
PA-12-11 REAR ENTRANCE DOOR 1460 1
SIDNEY $27,301.00
POLLOCK REPLACE SOLARIUM CARPETS 1460 3
HOUSE $9,000.00
REPLACE COMMUNITY ROOM DIVIDER 1460 1
$2,000.00
SUBTOTAL
$38,301.00




Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director
Annual Statement / Performance and Evaluation Report

Capital Fund Program (CFP) Part | 1: Supporting Pages

Page 4 of _6

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

form HUD-52837 (10/96)

OMB Approval No. 2577-0157 (Exp.

7/31/98)

Development
Number/Name

HA-Wide
Activities

General Description of Major

Work Categories

Developme
nt

Account
Number

Quantit
y

Total Estimated Cost

Total Actual Cost

Obligated

Revised

Funds
Obligated

Funds
Expended

Status of Proposed Work

HA WIDE

HA-WIDE

OPERATIONS:

ASOUTLINED UNDER SECTION 519 -
PUBLIC HOUSING CAPITAL AND
OPERTING FUNDS, BEGINNING IN 2000,
PHAsSWITH 250 OR MORE UNITS CAN
USE UPTO 20% OF THEIR CAPITAL
FUND ALLOCATION FOR OPERATING
FUND ACTIVITIES

MANAGEMENT IMPROVEMENTS:
FUNDSTORMC'STO BEUSED
TOWARDSRESIDENT INITATIVES,
SUCH ASJOB TRAINING, COUNSELING
& TECHNICAL SUPPORT, RESIDENT
PROGRAMS & SERVICES, WHICH
INCLUDE DIRECT SOCIAL SERVICES &
SUMMER YOUTH CAMP WHICH
CONTAINS DRUG PREVENTION,
ELIMINATION & JOB TRAINING
COMPONENTS

PUBLIC HOUSING COMPUTER
SOFTWARE, TRAINING & TECHNICAL
SUPPORT

APPLICANT/RESIDENT SCREENING
SERVICES: CRIMINAL AND CREDIT
HISTORY SEARCHES, TRAINING
RESIDENT SELECTION COMMITTEES,
HIRING OF INVESTIGATORSTO
INVESTIGATE DRUG-RELATED CRIME
AND OTHER CRIMINAL ACTIVITIES,

1406

1408

1408

1408

RMC'S

200,000.00

$6,050.00

$25,000.00

$10,000.00




ETC.
SUBTOTAL

$41,050.00

Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director
Annual Statement / Performance and Evaluation Report

Capital Fund Program (CFP) Part | 1: Supporting Pages

Page 5 of 6 form HUD-52837 (10/96)
U.S. Department of Housing OMB Approval No. 2577-0157 (Exp.
and Urban Development 7/31/98)

Office of Public and Indian Housing

Development
Number/Name General Description of Major

HA-Wide Work Categories
Activities

Developme
nt

Account
Number

Quantity

Total Estimated Cost Total Actual Cost Status of Plr(oposed
Wor

) ) Funds Funds
Obligated Revised Obligated Expended

HA-WIDE ADMINSITRATION:

TOIMPROVE OERALL OPERATIONS,
MAINTAIN HIGH PHMAP SCORES,
INCREASE RENT COLLECTIONS,
INCREASE UNIT TURNAROUND, HELP
PRESERVE REHABILITATED UNITS &
SITES, ETC., AND FOR ENVIRONMENTAL
REVIEW COSTS

HA-WIDE FEES & COSTS
ARCHITECT &ENGINEERING FEES

HA WIDE NON-DWELLING EQUIPMENT:
COMPUTER & STAFF OFFICE
EQUIPMENT: TO IMPROVE OVERALL
OPERATIONS, MAINTAIN HIGH PHMAP
SCORES, INCREASE RENT COLLECTIONS,
INCREASE UNIT TURNAROUND, HELP
PRESERVE REHABILITATED UNITS &
SITES ETC.

PERSONAL COMPUTERS
PRINTERS
75% MAINTENANCE CART
SUBTOTAL

GRAND TOTAL

1410

1430

1475

1475

1475

4

CONTRACTS

$108,819.00

$15,000.00

$7,500.00
$4,500.00
$2,500.00
$14,500.00

$1,088,190.00




Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director

Annua Statement / Performance and Evauation Report

Page _6 of _6
U.S. Department of Housing

Comprehensive Grant Program (CGP) Part I11: Implementation Schedule

and Urban Development
Office of Public and Indian Housing

form HUD-52837 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development
Number/Name
HA-Wide
Activities

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Original

Revised

Actual

Original

Revised

Actual

Reasons for Revised Target Dates

PA-12-2
REHAB DWELLING
UNITS

REHAB NON-
DWELLING UNITS

REPLACE
SHINGLE PEAKED
ROOFS

INSTALL &
REPLACE HOT
WATERHEATERS

SITE
IMPROVEMENT

REPLACE
SIDEWALKS &
PORCH PADS

03/31/02

03/31/02

03/31/02

03/31/02

03/31/02

03/31/02

09/30/03

09/30/03

09/30/03

09/30/03

09/30/03

09/30/03




Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Ronald S. Jackson, Executive Director

Annua Statement / Performance and Evauation Report
Comprehengive Grant Program (CGP) Part 111: Implementation Schedule

Page _1 of 5

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

form HUD-52837 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Number/Name All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

HA-Wide
Activities Original

Revised

Actual

Original

Revised

Actual

Reasons for Revised Target Dates

PA-12-3
REPLACE SHINGLE 03/31/02
PORCH ROOFS

RESURFACE &
PAINT PARKING 03/31/02
LOT

REPLACE
MAINTENANCE 03/31/02
SHOPDOOR

REPLACE
MAINTENACE 03/31/02
SHOP FENCE

REMOVE BOILER
ROOM CHIMNEY 03/31/02

SITE
IMPROVEMENT 03/31/02

PA-12-4
REPLACE
DETERIORATED 03/31/02
SIDEWALKS

INTERIOR STAIR
STREADS 03/31/02

09/30/03

09/30/03

09/30/03

09/30/03

09/30/03

09/30/03

09/30/03

09/30/03




SITE
IMPROVEMENT 03/31/02 09/30/03
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date
X X
Ronald S. Jackson, Executive Director Page_2 of _5 form HUD-52837 (10/96)
Annua Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval N, 28 0%
Comprehensive Grant Program (CGP) Part 111: Implementation Schedule and Urban Development
Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates
HA-Wide
Activities Origina Revised Actual Original Revised Actual
PA-12-5
REPLACE HOT 03/31/02 09/30/03
WATER HEATERS
& FURNACES
REPLACE PANTRY
SHELVING 03/31/02 09/30/03
PA-12-6
NEW
BATHROOMS
03/31/02 09/30/03
REPLACE FRONT
SIDEWALK &
STEPS 03/31/02 09/30/03
REMOVE
ASBESTOS
03/31/02 09/30/03
WINDOW SHADES
03/31/02 09/30/03
PA-12-7
REPLACE HOT
WATER HEATERS
DOMESTIC 03/31/02 09/30/03
WATER BOOSTER
PUMP




03/31/02 09/30/03

Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X X

Ronald S. Jackson, Executive Director Page _3 of _5 form HUD-52837 (10/96)



Annua Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval N, o 0

Comprehensive Grant Program (CGP) Part I11: Implementation Schedule and Urban Development
Office of Public and Indian Housing

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates
HA-Wide
Activities Original Revised Actual Origina Revised Actual
PA-12-7
INSTALL 03/31/02 09/30/03
ROOFTOPAIR

HANDLING UNIT

REPLACE 03/31/02 09/30/03
HALLWAY DROP
CEILING
WINDOW SHADES 03/31/02 09/30/03
PA-12-8
MINOR REHAB
03/31/02 09/30/03
PA-12-9
NEW KITCHENS
03/31/02 09/30/03
INSTALL
BATHROOM HEAT 03/31/02 09/30/03
LAMPS
INSTALL
ROOFTOPAIR 03/31/02 09/30/03
HANDLING UNIT
RANGES & RANGE
HOODS 03/31/02 09/30/03
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X X

Rnanald & larkenn Fyeciitive Nirectar Pane Anf R



Annua Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval N, o 0

Comprehensive Grant Program (CGP) Part I11: Implementation Schedule and Urban Development
Office of Public and Indian Housing

Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide
Activities Original Revised Actual Original Revised Actual
PA-12-11
REAR ENTRANCE 03/31/02 09/30/03
DOOR

Reasons for Revised Target Dates

REPLACE 03/31/02 09/30/03
SOLARIUM
CARPETS

REPLACE 03/31/02 09/30/03
COMMUNITY
ROOM DIVIDER

Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X X

Rnnald Q larkenn Fyeriitive Nirectar Pane R nf B



Five Year Action Plan

Part |I: Summary
Capita Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name:

MONTGOMERY COUNTY HOUSING AUTHORITY

Locality: (City/County & State)

X origina [] Revision No:

POTTSTOWN, MONTGOMERY, PA

Work Work Statement for Work Statement for Work Statement for Work Statement for

A. Development Number/Name Stmt. Year 2 Year 3 Year 4 Year 5
For Year 1 FFY: 2001 FFY: 2002 FFY: 2003 FFY: 2004

FFY:

2000
PA-12-2 Bright Hope Estates $ 77,000.00 $ 52,000.00 $ 60,154.00 $205,000.00
PA-12-3 Bright Hope Manor $ 27,000.00 $ 42,000.00 $137,000.00 $ 55,000.00
PA-12-4 North Hills Manor $123,000.00 $ 81,000.00 $100,000.00 $ 82,000.00
PA-12-5 Crest Manor $ 97,000.00 $210,000.00 $100,000.00 $ 90,000.00
PA-12-6 Golden Age Manor $ 66,000.00 $150,000.00 $ 81,000.00 $154,500.00
PA-12-7 Robert P. Smith Towers See $163,924.00 $ 60,000.00 $187,000.00 $ 76,000.00
PA-12-8 Norristown Scattered Sites $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00
PA-12-9 Marshall W. Lee Towers Annual $128,923.00 $133,000.00 $ 58,000.00 $104,000.00
PA-12-11 Sidney Pollock House Sy $112,000.00 $ 41,801.00 $ 60,100.00 $91,000.00

t
B. Physical Improvements Subtotal $799,847.00 $774,801.00 $788,254.00 $862,500,00
C. Management |mprovements $66,050.00 $66,050.00 $66,050.00 66,050.00
D. HA-Wide Nondwelling
Structures and Equipment $18,954.00 $42,000.00 $26,547.00 $26,547.00

E. Administration $108,819.00 $108,819.00 $108,819.00 $108,819.00
F. Other $94,520.00 $96,520.00 $98,520.00 $24,274.00
G. Operations $0.00 $0.00 $0.00 $0.00
H. Demalition $0.00 $0.00 $0.00 $0.00
|. Replacement Reserve $0.00 $0.00 $0.00 $0.00
J. Mod Used for Devel opment $0.00 $0.00 $0.00 $0.00
K. Total CGP Funds $1,088,190.00 $1,088,190.00 $1,088,190.00 $1,088,190.00
L. Tota Non-CGP Funds $0.00 $0.00 $0.00 $0.00
M. Grand Total $1,088,190.00 $1,088,190.00 $1,088,190.00 $1,088,190.00

Signatur e of Executive Director and Date

| Signature of Public Housing Director/Office of Native American Programs Administrator




and Date

X
X
Ronald S. Jackson, Executive Director Page_1 of _1 form HUD-52834 (10/96)
Five Year Action Plan U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)
Part 11: Supporting Pages and Urban Devel opment
Physical Needs Work Statement(s) Office of Public and Indian Housing
Capita Fund Program (CFP)
Work Work Statement for Year _2 Work Statement for Year _3
Statement FFY: 2001 FFY: _2002
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See PA-12-2 BRIGHT HOPE ESTATES PA-12-2 BRIGHT HOPE ESTATES
Annual SITEIMPROVEMENT L.S $15,000.00 | REPLACE PORCH PADS 90 units $15,000.00
Statement | REPLACE FENCING 600 If $4,000.00 | CLEAN EXTERIOR BUILDINGS 18 bldgs. $15,000.00
REPLACE SSIDEWALKS L.S $3,000.00 [ CLEAN HEATING DUCTS 100 units $12,000.00
REPLACE AND INSTALL HOT WATER 51 $25,000.00 | TRIM TREES L.S $10,000.00
HEATERS
STUCCO MAINTENANCE SHOP 1,500 sf $30,000.00
PA-12-3 BRIGHT HOPE MANOR PA-12-3 BRIGHT HOPE MANOR
UPGRADE LAUNDRY FACILITIES L.S $20,000.00 | RESEED LAWNS 40 units $10,000.00
REPLACE SSIDEWALKS L.S $7,000.00 | TRIM TREES L.S $10,000.00
CLEAN HEATING DUCTS 78 units $8,000.00
REPLACE CONCRETE PAD EXTERIOR OF 1,225 & $8,000.00
COMMUNITY BUILDING
REPLACE FENCE AND GATES a4 1f $6,000.00




Subtotal of Estimated Cost

$104,000.00

Subtotal of Estimated Cost

$94,000.00

Five Year Action Plan

Part 11: Supporting Pages

Physical Needs Work Statement(s)
Capita Fund Program (CFP)

Page_1 of _5

U.S. Department of Housing
and Urban Devel opment
Office of Public and Indian Housing

form HUD-52834 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year _2 Work Statement for Year _3
Statement FFY: 2001 FFY: 2002
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See PA-12-4 NORTH HILLSMANOR PA-12-4 NORTH HILLSMANOR
Annual MASONRY TRASH STORAGE AREAS 50 units $30,000.00 | REPLACE BOILER ROOM DOORS 2 $14,000.00
Statement RESURFACE AND PAINT BASKETBALL L.S. $3,000.00 | REPLACE GUTTERS & DOWNSPOUTS 7 bldgs. $10,000.00
COURT
INSTALL GASFIRED BOILERS
UNDERGROUND HOT & DOMESTIC 50 units $55,000.00 7 $25,000.00
WATER LINES INTALL HOT WATER HEATERS
7 $27,000.00
INSTALL MARVEL FITTINGS ON 50 units $13,000.00 | STEIMPROVEMENTS
KITCHEN AND BATH LINES L.S $5,000.00
MODERNIZE BATHROOM VANITIES 50 units $22,000.00
PA-12-5 CREST MANOR
PA-12-5 CREST MANOR
INTALLATION OF SOLID VINYL
REPLACE SIDEWALKS L.S. $15,000.00 | SIDING 20 bldgs. $94,000.00
REPLACE VINYL TILE FLOORS 18 units $57,000.00 | INSTALL BEDROOM CLOSET DOORS
36 units $31,000.00
REPLACE INTERIOR DOORS 18 units $25,000.00 | REPLACE VINYL TILE FLOORS
INTERIOR LIGHTING 18 units $55,000.00
REPLACE INTERIOR DOORS 36 units $20,000.00
18 units $10,000.00




Subtotal of Estimated Cost

$220,000.00

Subtotal of Estimated Cost

$291,000.00

Five Year Action Plan

Part 11: Supporting Pages

Physical Needs Work Statement(s)
Capita Fund Program (CFP)

U.S. Department of Housing

Page 2 of 5 _

and Urban Devel opment
Office of Public and Indian Housing

form HUD-52834 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year _2_ Work Statement for Year _3_
Statement FFY: 2001 FFY: 2002
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
PA-12-6 GOLDEN AGE MANOR PA-12-6 GOLDEN AGE MANOR
See
REPLACE HALLWAY AND HRST FLOOR 7,733 < $40,000.00 | REPLACE WINDOWS 85 units $144,600.00
Annual CARPET
SPRING HINGES & LATCHES ON DOORS 85 units $5,400.00
Statement | |NSTALL HVAC BLOWER CABINET 1 $26,000.00
PA-12-7 ROBERT P. SMITH TOWERS
PA-12-7 ROBERT P. SMITH TOWERS
UPGRADE BOILERS
REPLACE WINDOWS 80 units $108,924.00 L.S $42,800.00
REPLACE HVAC SYSTEM
UPGRADE ELEVATOR EQUIPMENT 2 $55,000.00 L.S $10,000.00
SPRING HINGES & LATCHES ON DOORS
80 units $7,200.00
PA-12-8 SCATTERED SITES
PA-12-8 SCATTERED SITES MINOR REHAB
MINOR REHAB 1 unit $5,000.00 1 unit $5,000.00




Subtotal of Estimated Cost

$234,924.00

Subtotal of Estimated Cost

$215,000.00

Five Year Action Plan

Part 11: Supporting Pages

Physical Needs Work Statement(s)
Capita Fund Program (CFP)

U.S. Department of Housing

Page 3 of 5 _

and Urban Devel opment
Office of Public and Indian Housing

form HUD-52834 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year _2 Work Statement for Year _3
Statement FFY: 2001 FFY: 2002
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See PA-12-9 MARSHALL W. LEE TOWERS PA-12-9 MARSHALL W. LEE TOWERS
Annual REPLACE WINDOWS 80 units $108,923.00 | REPLACE FIRST FLOOR TILE & COVE 2,936 sf/ $15,000.00
BASE 385 If
Statement | |NSTALL HANDRAILS LS $10,000.00
REPLACE BOILERS 3 $60,000.00
REPLACE INTERIOR LIGHTING 80 units $10,000.00
REPLACE DOMESTIC HOT WATER 2 $36,000.00
HEATERS
REPLACE HALLWAY CARPET & FIRST 4,564 <f $15,000.00
FLOOR OFFICES
COMMUNITY ROOM KITCHEN LS $5,000.00
CABINETS
COMMUNITY ROOM CHAIRS 80 $2,000.00
PA-12-11 SIDNEY POLLOCK HOUSE PA-12-11 SIDNEY POLLOCK HOUSE
UPGRADE ELEVATOR EQUIPMENT 2 $62,000.00 | RANGES AND RANGE HOODS 100 $25,000.00
REPLACE KITCHEN COUNTERTOPS 100 units $50,000.00 | UPGRADE BOILER ROOM LS $16,801.00




Subtotal of Estimated Cost

$240,923_00 Subtotal of Estimated Cost $174,80]_.00
Page_4 of 5 form HUD-52834 (10/96)
Five Year Action Plan U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Part 11: Supporting Pages
Physica Needs Work Statement(s)
Capitd Fund Program (CFP)

and Urban Devel opment
Office of Public and Indian Housing

Work Work Statement for Year _ 2 Work Statement for Year _3
Statement FFY: 2001 FFY: 2002
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See NON-DWELLING NON-DWELLING
STRUCTURES & EQUIPMENT STRUCTURES & EQUIPMENT
Annual HA-WIDE HA-WIDE
Statement | cOMPUTER EQUIPMENT INCLUDING 3 $12,000.00 | COMPUTER EQUIPMENT INCLUDING 3 $12,000.00
PERSONAL COMPUTERS & PRINTERS PERSONAL COMPUTERS & PRINTERS
75% MAINTENANCE CART TO ASSIST 1 $6,954.00 | STAFF OFFICE EQUIPMENT: $30,000.00
STAFF IN CIAPICGP INSPECTIONS, TYPEWRITERS, FAX MACHINE, COPY
UPGRADE OR EXPAND PREVENTATIVE MACHINE, ETC.

MAINTENANCE INSPECTIONS INSURING
THE PRESERVATION OF REHABED UNITS.




Subtotal of Estimated Cost

$18,954.00

Subtotal of Estimated Cost

$42,000.00

Five Year Action Plan

Part 11: Supporting Pages

Physical Needs Work Statement(s)
Capita Fund Program (CFP)

U.S. Department of Housing

Page 5 of 5

and Urban Devel opment
Office of Public and Indian Housing

form HUD-52834 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year __ 4 Work Statement for Year _5
Statement FFY: 2003 FFY: 2004
for Year
FFY: 1999 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See PA-12-2 BRIGHT HOPE ESTATES PA-12-2 BRIGHT HOPE ESTATES
Annual SHINGLE ROOFS 4 bldgs. $50,000.00 | REPLACE GASLINES 606 If $80,000.00
Statement REPLACE KITCHEN & LAVATORY 22 units $4,154.00 | REPLACE CHIMNEY'S 101 $100,000.00
FAUCETS
REPLACE DETERIORATED SIDEWALKS & LS $25,000.00
AUGER SEWER LINES 101 units $6,000.00 | CURBING
PA-12-3 BRIGHT HOPE MANOR PA-12-3 BRIGHT HOPE MANOR
REPLACE HOT WATER HEATERS 78 units $55,000.00 | INSTALL FENCE & 80 If $9,000.00
CONCRETE PAD 400 sf
REPOINT STONEWALLSN & R 2 bldgs. $20,000.00
BUILDINGS REPLACE CARPETING IN OFFICES 1,700 f $6,500.00
REPLACE STEPS 100 sf $6,000.00 | RESURFACE & PAINT BASKETBALL LS $4,500.00
COURT
AUGER SEWER LINES 78 units $6,000.00
REPLACE PVC DOWNSPOUTS 672If $35,000.00
REPLACE CURB & SIDEWALK (RYAN ST.) 1,440 < $25,000.00
REPLACE CURB & SIDEWALK (WALNUT
ST.) 1,200 <f $25,000.00




Subtotal of Estimated Cost $197,154.00 Subtotal of Estimated Cost $260,000.00

Page_1 of 5 form HUD-52834 (10/96)
Five Year Action Plan U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)
Part 11: Supporting Pages and Urban Devel opment
Physical Needs Work Statement(s) Office of Public and Indian Housing
Capita Fund Program (CFP)
Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY: 2003 FFY: 2004
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See PA-12-4 NORTH HILLSMANOR PA-12-4 NORTH HILLSMANOR
Annual REPLACE HEATING & DOMESTIC HOT 7 bldgs. $85,000.00 | REPLACE REFRIGERATORS 50 units $18,000.00
WATER LINES 1 office bldg
Statement
LANDSCAPING 7 bldgs. $15,000.00 | INSTALL THREE (3) BOILER ROOMS 3 $30,000.00
WATERPROOF & FINISH BASEMENT 1 $5,000.00
INSTALL GAS SHUTOFF VALVES 7 bldgs. $15,000.00
REPLACE CLOTHESPOLES 100 $14,000.00
PA-12-5 CREST MANOR PA-12-5 CREST MANOR
TOP COAT DRIVEWAY S 40 units $35,000.00 | REPLACE ELECTRICAL BREAKER PANELS 40 units $18,000.00
REPLACE CURBS & SSDEWALKS 1,000 sf $20,000.00 | INSTALL LEAF GUARDSON RAIN
GUTTERS 1,600 If $6,000.00
STUCCO ADMINISTRATION BUILDING 1 bldg. $30,000.00
INSTALL DRIVEWAY ON THE SIDE &
CLEAN DUCTS 40 units $15,000.00 | REAR OF THE MAINTENANCE BLDG. 800 sf $8,000.00
NEW ELECTRICAL SERVICE (PROSPECT
AVE) 6 units $15,000.00
REMOVE EXISTING LIGHTING FROM
POLES 20 $2,000.00




REPLACE SEWER LATERALS
10 $30,000.00
REPLACE CLOTHESPOLES
80 $11,000.00
Subtotal of Estimated Cost $200,000.00 Subtotal of Estimated Cost $172,000.00
Page_2 of _5 form HUD-52834 (10/96)

Five Year Action Plan

Part 11: Supporting Pages

Physical Needs Work Statement(s)
Capita Fund Program (CFP)

U.S. Department of Housing
and Urban Devel opment
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year __4 Work Statement for Year _5
Statement FFY: 2003 FFY: 2004
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See PA-12-6 GOLDEN AGE MANOR PA-12-6 GOLDEN AGE MANOR
Annual REPLACE FRONT ENTRANCE OVERHANG L.S. $25,000.00 | REPLACE SIDEWALKS & CONCRETE & L.S $6,500.00
RAILING AT THE BOILER ROOM
Statement | REPLACE LED LIGHTS& HALLWAY RAMP
LIGHT FIXTURES 1 bldg. $14,000.00
REPLACE EXTERIOR LIGHTING L.S $5,000.00
EMERGENCY CALL SYSTEM
L.S. $14,000.00 | WATERPROOF EXTERIOR OF 1 bldg. $20,000.00
REPLACE TUB & SHOWER DRAINS BUILDING
85 units $28,000.00
REPLACE DOWNSPOUTS 450 sf $3,000.00
PA-12-7 ROBERT P. SMITH TOWERS INSTALL A/CIN COMMUNITY & POOL 2rms. $15,000.00
ROOMS
UPGRADE BOILERS
L.S. $42,800.00 | INSTALL BOOSTER PUMP FOR 1 $5,000.00
REPLACE LAVATORY FAUCETS DOMESTICWATER SYSTEM
80 units $12,000.00
REPLACE GROUND FLOOR WINDOWSTO REPLACE WASTE STACKS & 72 units $100,000.00
OPERABLE & EXTERIOR DOORS 900 sf $30,000.00 | BATHROOM DRAIN LINES
2 doors
REMOVE TRASH COMPACTOR
L.S. $4,000.00
REPLACE FLOOR TILE & COVE BASE PA-12-7 ROBERT P. SMITH TOWERS
MOLDING 8,100 sf $55,000.00
REMODEL BATHROOMS 72 units $45,000.00
CERAMIC COAT ROOF
6,000 sf $3,200.00 | WATERPROOF EXTERIOR OF 1 bldg. $25,000.00
REPLACE OFFHCE CARPET BUILDING




1,200 sf $5,000.00

REPLACE SHOWER DOORS & FAUCETS REPLACE EXHAUST FANS ON ROOF 4 $6,000.00
40 units $35,000.00

Subtotal of Estimated Cost $268,000.00 Subtotal of Estimated Cost $230,500.00

Page_3 of 5 form HUD-52834 (10/96)

Five Year Action Plan

Part 11: Supporting Pages

Physical Needs Work Statement(s)
Capita Fund Program (CFP)

U.S. Department of Housing

and Urban Devel opment
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY: 2003 FFY: 2004
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
PA-12-8 SCATTERED SITES PA-12-8 SCATTERED SITES
See
MINOR REHAB 1 unit $5,000.00 | MINOR REHAB 1 unit $5,000.00
Annual
Statement
PA-12-9 MARSHALL W. LEE TOWERS PA-12-9 MARSHALL W. LEE TOWERS
EXHAUST VENTILATORS 12 units $20,000.00 | WATERPROOF EXTERIOR OF BUILDING 1 bldg. $25,000.00
BACKFLOW PREVENTER & BOOSTER 1 bldg. $8,000.00 | REPLACERISERBALL VALVES
PUMP 80 $30,000.00
RENOVATE COMPACTOR
REPLACE DRAIN LINES & INSTALL 80 units $20,000.00 1 $4,000.00
MARVEL FTTINGS REMODEL BATHROOMS
72 units $45,000.00
EMERGENCY CALL SYSTEM 1 bldg. $8,000.00
LANDSCAPING 1 bldg. $2,000.00
PA-12-11 SIDNEY POLLOCK HOUSE
PA-12-11 SIDNEY POLLOCK HOUSE
CERAMIC COAT ROOF
REPLACE RANGE HOODS 100 units $7,500.00 6,000 sf $4,000.00
REMODEL BATHROOMS
REPLACE SOLARIUM WALL PAPER 3rms. $9,000.00 100 units $62,000.00
WATERPROOF EXTERIOR OF BUILDING
DROP CEILINGS 10,000 sf $25,000.00 1 bldg. $25,000.00
REPLACE RETAINING WALL 500 sf $15,000.00




REPLACE REFRIGERATORS IN HANDICAP
UNITS

6 units

$3,600.00

Subtotal of Estimated Cost

$123,100.00

Subtotal of Estimated Cost

$200,000.00

Five Year Action Plan

Part 11: Supporting Pages

Physical Needs Work Statement(s)
Capita Fund Program (CFP)

U.S. Department of Housing

Page 4 of 5 _

and Urban Devel opment
Office of Public and Indian Housing

form HUD-52834 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY: 2003 FFY: 2004
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See NON-DWELLING NON-DWELLING
STRUCTURES & EQUIPMENT STRUCTURES & EQUIPMENT
Annual HA-WIDE HA-WIDE
Statement COMPUTER EQUIPMENT INCLUDING 3 $26,547.00 | COMPUTER EQUIPMENT INCLUDING 3 $26,547.00

PERSONAL COMPUTERS & PRINTERS

PERSONAL COMPUTERS & PRINTERS




Subtotal of Estimated Cost

$26,547.00

Subtotal of Estimated Cost

$26,547.00

Five Year Action Plan

Part 111: Supporting Pages
Management Needs Work Statement(s)
Capita Fund Program (CFP)

U.S. Department of Housing

Page 5 of 5 _

and Urban Development
Office of Public and Indian Housing

form HUD-52834 (10/96)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year __2 Work Statement for Y ear 3
Statement FFY: 2001 FFY: 2002
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See FUNDSTORMC'STO BE USED 7 $6,050.00 | FUNDSTO RMC'STO BE USED 7 $6,050.00
TOWARDSRESIDENT INITIATIVES, SUCH | rmc's TOWARDS RESIDENT INITIATIVES, RMC'S
Annual ASJOB TRAINING, COUNSELING & SUCH ASJOB TRAINING, COUNSELING
TECHNICAL SUPPORT, RESIDENT & TECHNICAL SUPPORT, RESIDENT
Statement | PROGRAMS & SERVICES, WHICH PROGRAMS & SERVICES, WHICH
INCLUDESDIRECT SOCIAL SERVICES & INCLUDES DIRECT SOCIAL SERVICES &
SUMMER YOUTH CAMPWHICH SUMMER YOUTH CAMP WHICH
CONTAINSDRUG PREVENTION, CONTAINS DRUG PREVENTION,
ELIMINATION & JOB TRAINING ELIMINATION & JOB TRAINING
COMPONENTS COMPONENTS
PUBLIC HOUSING COMPUTER $45,000.00
PUBLIC HOUSING COMPUTER $50,00000 | SOFTWARE, TRAINING & TECHNICAL
SOFTWARE, TRAINING & TECHNICAL SUPPORT
SUPPORT
APPLICANT/RESIDENT SCREENING $10,000.00
APPLICANT/RESIDENT SCREENING $10,000.00 | SERVICES: CRIMINAL AND CREDIT
SERVICES: CRIMINAL AND CREDIT HISTORY SEARCHES, TRAINING
HISTORY SEARCHES, TRAINING RESIDENT SELECTION COMMITTEES,
RESIDENT SELECTION COMMITTEES, HIRING OF INVESTIGATORS TO
HIRING OF INVESTIGATORSTO INVESTIGATE DRUG-RELATED CRIME
INVESTIGATE DRUG-RELATED CRIME AND OTHER CRIMINAL ACTIVITIES,
AND OTHER CRIMINAL ACTIVITIES, ETC.
ETC.
RENT COLLECTION SERVICES: $5,000.00
TO OBTAIN MONIES OWED BY PAST
RESIDENTS




Subtotal of Estimated Cost

$66,050.00

Subtotal of Estimated Cost

$66,050.00

Page 1 of 2

form HUD-52834 (10/96)



FiveYear Action Plan

Part 111: Supporting Pages
Management Needs Work Statement(s)
Capitd Fund Program (CFP)

U.S. Department of Housing

and Urban Devel opment
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Work Work Statement for Year __4 Work Statement for Year __ 5
Statement FFY: 2003 FFY: 2004
for Year
FFY: 2000 Development No./Name/General Description of Quantity Estimated Cost Development No./Name/General Description of Quantity Estimated Cost
Major Work Category Major Work Category
See FUNDSTORMC'STO BE USED 7 $6,050.00 | FUNDSTO RMC' STO BE USED 7 $6,050.00
TOWARDSRESIDENT INITIATIVES, SUCH RMC'S TOWARDS RESIDENT INITIATIVES, RMC'S
Annual ASJOB TRAINING, COUNSELING & SUCH AS JOB TRAINING, COUNSELING
TECHNICAL SUPPORT, RESIDENT & TECHNICAL SUPPORT, RESIDENT
Statement | PROGRAMS & SERVICES, WHICH PROGRAMS & SERVICES, WHICH
INCLUDESDIRECT SOCIAL SERVICES & INCLUDES DIRECT SOCIAL SERVICES &
SUMMER YOUTH CAMPWHICH SUMMER YOUTH CAMP WHICH
CONTAINSDRUG PREVENTION, CONTAINS DRUG PREVENTION,
ELIMINATION & JOB TRAINING ELIMINATION & JOB TRAINING
COMPONENTS COMPONENTS
PUBLIC HOUSING COMPUTER $45,000.00 | PUBLIC HOUSING COMPUTER $45,000.00
SOFTWARE, TRAINING & TECHNICAL SOFTWARE, TRAINING & TECHNICAL
SUPPORT SUPPORT
APPLICANT/RESIDENT SCREENING $10,000.00 | APPLICANT/RESIDENT SCREENING $10,000.00
SERVICES: CRIMINAL AND CREDIT SERVICES: CRIMINAL AND CREDIT
HISTORY SEARCHES, TRAINING HISTORY SEARCHES, TRAINING
RESIDENT SELECTION COMMITTEES, RESIDENT SELECTION COMMITTEES,
HIRING OF INVESTIGATORSTO HIRING OF INVESTIGATORSTO
INVESTIGATE DRUG-RELATED CRIME INVESTIGATE DRUG-RELATED CRIME
AND OTHER CRIMINAL ACTIVITIES, ETC. AND OTHER CRIMINAL ACTIVITIES,
ETC.
RENT COLLECTION SERVICES:
TO OBTAIN MONIES OWED BY $5,000.00 | RENT COLLECTION SERVICES $5,000.00
PAST RESIDENTS TO OBTAIN MONIES OWED BY
PAST RESIDENTS
Subtotal of Estimated Cost $66,050.00 Subtotal of Estimated Cost $66,050.00




Page 2 of 2

form HUD-52834 (10/96)



Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $ 148,995

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY inwhich funding isrequested 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

Residents of the targeted areas have expressed concern of rising criminal activity since the police patrols that were funded with prior
year grants have ended. In addition, recent RA SS results have shown a concern with neighborhood safety. The MCHA has allocated
Capital Fund Program dollars to address resident concerns such as stronger windows, doors, and locks, etc. The MCHA and residents
believe additional police presence has been successful in the past and will continue in the future. This additional police coverage
combined with our proposed physical improvements will become apart of acomprehensive plan to provide safe, decent and affordable
public housing to low income residents of Montgomery County.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Tar get be Served within the
Area(s) PHDEP Target
Area(s)
Bright Hope Estates PA012002 * Contiguous site 101 239
Bright Hope Manor PA012003 * Contiguous site 78 186
North Hills Manor PA012004 50 157

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months X 18 Months 24 Months Other

PHDEP Plan, pagel
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



G. PHDEP Program Higory
Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance

and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995 $250,000 PA26P012DEP0195 $0 N/A

FY 1996 $250,000 PA26P012DEP0196 $0 N/A

FY 1997

FY 1998 $186,900 PA26P012DEP0198 $45,773 3/5/2001

FY 1999 $148,995 PA26P012DEP0199 $148,995 5/1/2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

This PHDEP plan will provide for additional police services ranging from 15 to 37 hours per week above the current baseline services.
These patrols are for the purpose of dealing with quality of life issueswith afocus on zero tolerance and drug enforcement activities.
Proposed physical improvements, such as better lighting, removing overgrown trees and shrubs and replacing fencing will eliminate
hiding areas and divert traffic from areas of concern to improve the overall security of the communities. Investing in surveillance
equipment to aid in areas of drug sales and vandalism, in cooperation with the local police, will also enhance security. The MCHA
Compliance Officer assistsin the closer scrutiny and screening of applicants for the Public Housing Program, conducting special
investigations of allegations of |ease violations and drug activity of residents and acts as liaison with the local police departments. The
MCHA will monitor and evaluate the program by periodically reviewing police reports and UCR’s. Conducting aresident survey and
MCHA Advisory Board meetings will keep the MCHA updated with respect to resident concerns, level of safeness and ideas to keep
their communities safe and drug free.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Reimbursement of Law Enforcement $80,000

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements $58,795

9160 - Drug Prevention

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs $10,200

TOTAL PHDEP FUNDING $148,995

PHDEP Plan, page?2
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHASs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $80,000

Goal(s) Increased arrest statistics due to more patrol. Reduce crimein targeted areas by 10%
Objectives Provide additional police patrol coverage above current baseline services.
Proposed Activities # of Target Start Date Expected PHEDEP Other Performance Indicators
Person Population Complete | Funding Funding
s Date (Amount/
Served Source)
1. Pottstown Police: 5/1/2000 5/1/2001 $50,000 UCR's, police reports
Average 37 hrs. per wk.
patrol above
baseline for Bright
Hope Community*
2. Upper Dublin Police: 5/1/2000 5/1/2001 $30,000 UCR's, police reports

Average 15 hrs. per wk.

Patrol above baseline
for North Hills Manor

9150 - Physical Improvements

Total PHDEP Funding: $58,795

Goal(s) Reduce loitering, deter vandalism, eliminate potential hiding places, divert drug traffic and decrease
number of work orders for vandalism by 15%
Objectives Recommended improvements by residents, local police and MCHA staff
Proposed Activities # of Target Start Date | Expected | PHEDEP Other Performance Indicators
Person | Population Complete | Funding | Funding
S Date (Amount
Served /Source)
1. Replace 200 of 9 gauge 5/1/2000 5/1/2001 $3,600 Work Orders,
chain linked fence at maintenance and
Bright Hope Estates management reports
2. Landscaping and 5/1/2000 5/1/2001 $8,021 Work Orders,
trimming of trees at Bright mai ntenance and
Hope Estates management reports
3. Surveillance equipment 5/1/2000 5/1/2001 $8,975 Work Orders,
and additional lighting at mai ntenance and
Bright Hope Estates management reports
4. Landscaping and 5/1/2000 5/1/2001 $10,000 Work Orders,
trimming of trees at Bright mai ntenance and
Hope Manor management reports
5. Surveillance equipment 5/1/2000 5/1/2001 $8,975 Work Orders,
and additional lighting at mai ntenance and
Bright Hope Manor management reports
6. Install 480’ of 9 guage 5/1/2000 5/1/2001 $8,667 Work Orders,
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chain linked fence at North maintenance and
Hills Manor management reports
7. Landscaping and 5/1/2000 5/1/2001 $6,034 Work Orders,
trimming of trees at North mai ntenance and
Hills Manor management reports
8. Surveillance equipment at 5/1/2000 5/1/2001 $4,523 Work Orders,
North Hills Manor maintenance and
management reports

9190 - Other Program Costs

Total PHDEP Funds. $10,200

Goal(s) Increase in number of evictionsfor drug related/violent criminal behavior, level of resident perceived
safeness in targeted areas increases by 10%, professional relationships with law enforcement agencies
and Neighborhood Task Forces, efficient obligation and expenditure of eligible PHDEP funds.

Objectives Program administration and coordination of law enforcement activities. Compliance Officer will act as

Coordinator of Law Enforcement activities, including work as liai son with the agencies, monitor hours
and duty assignments, perform preliminary investigations and report findings to the law enforcement
agency, maintains investigative files and tracking sheets, responsible for the maintenance of UCR
statistics and other qualitative and quantitative information, assists with follow-up surveys, liaison to
Neighborhood Task Forces, if applicable, and attends seminars on other anti-drug/anti-violent crime

initiatives on behalf of the MCHA Public Housing Program.

Proposed Activities # of Target Start Date Expected PHEDEP Other Performance Indicators
Person Population Complete | Funding Funding
s Date (Amount
Served /Source)
1. Reallocation of Housing 5/1/2000 5/1/2001 $10,000 PHAS Scores
Compliance Officers salary
from Operating Fund to
PHDEP for one year
2. Program Administration, 5/1/2000 5/1/2001 $200 PHAS Scores, Survey
Follow Up Survey and Results
PHDEP reports

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP
Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated

Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

9110 12 $30,000 | 1,2 $30,000
9120
9130
9140
9150 12345678 $58,795 | 1,2,34,56,7,8 $58,795
9160
9170
9180
9190 12 $10,200 | 1,2 $10,200
TOTAL $148,995 $148,995
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Section 4: Certifications

A comprehensive certification of compliance with repect to the PHDEP Plan submisson isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”
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Annud Statement / Performance and Evauation Report
Capital Fund Program (CFP) Part . Summary

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp.
/31/98)

HA Name Comprehensive Grant Number FFY of Grant Approval
MONTGOMERY COUNTY HOUSING AUTHORITY CAPITAL FUND 2000
X oOriginal Annual Statement [ | Reserve for Disasters/Emergencies [ | Revised Annual Statement/Revision Number __ [] Performance & Evaluation Report for Program Y ear
Ending
[] Final Performance and Evaluation Report REPLACEMENT HOUSING FACTOR
Total Estimated Cost Actual Cost
Line No. Summary by Development Account Original Obligated
Revised Expended

1 Total Non-CGP Funds

2 1406  Operations (May not exceed 20% of line 19)

3 1408  Management | mprovements

4 1410  Administration

5 1411 Audit

6 1415  Liquidated Damages

7 1430  Feesand Costs

8 1440  Site Acquisition

9 1450  Site Improvement

10 1460  Dwelling Structures $41,261.00

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470  Nondwelling Structures

13 1475  Nondwelling Equipment

14 1485  Demolition

15 1490 Replacement Reserve

16 1495.1 Relocation Costs

17 1498  Mod Used for Development

18 1502  Contingency (may not exceed 8% of line 19)

19 Amount of Annual Grant (Sum of lines 2-18) $41,261.00

20 Amount of Line 19 Related to LBP Activities

21 Amount of Line 19 Related to Section 504 Compliance

22 Amount of Line 19 Related to Security

23 Amount of Line 19 Related to Energy Conservation Measures




Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

Ronald S. Jackson, Executive Director

52837 (10/96)

Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) Part | 1: Supporting Pages

Page_1 of _1

U.S. Department of Housing

and Urban Development

form HUD-

OMB Approval No. 2577-0157 (Exp.

Office of Public and Indian Housing

7/31/98)

Development

Number/Name General Description of Major Developme Quantit Total Estimated Cost Total Actual Cost Status of Proposed Work
nt y
HA-Wide Work Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
PA-12-6 REPLACEMENT HOUSING FACTOR
GOLDEN AGE
MANOR NEW BATHROOMS: SINKS, TUBS, 1460 40 units $41,261.00

SHOWERS, TOILETS, FAUCETS,
FLOORS.




Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X X

Ronald S. Jackson, Executive Director Page _1 of 1 form HUD-52837 (10/96)
Annua Statement / Performance and Evauation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)
Capital Fund Program (CGP) Part I11: Implementation Schedule and Urban Development

Office of Public and Indian Housing

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates
HA-Wide
Activities Original Revised Actual Original Revised Actual
PA-12-6
NEW 03/31/02 09/30/03

BATHROOMS




Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X X

Ronald S. Jackson, Executive Director Page_1 of _1 form HUD-52837 (10/96)



