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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction.

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA'smissonis To develop and operate asocidly and financidly sound low-
income housing program free from discrimination, which provides a decent home and a
suitable living environment that fosters economic and socid diverdty in the resdent body
asawhole.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goal s and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing

Objectives:

X Apply for additiond renta vouchers:
(The Authority has applied for 25 Wefare-to-Work vouchers and may continue
to apply to apply for additional vouchers as the need arises).

Xl  Reduce public housing vacancies
(The Authority isin the planning process to improve and enhance devel opment
gtesto help assigt in retaining residents, therefore reducing vacancies).

[] Leverage private or other public funds to create additiond housing
opportunities:

[]  Acquireor build units or developments

[]  Other (list below)

XI  PHA God: Improve the qudity of assisted housing
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Objectives:

X Improve public housing management: (PHAS score 97.75)

X Improve voucher management: (SEMAP score during the planning stages of
this agency plan unknown).

X Increase customer satisfaction: (By completing assessments of the needs and
make improvements as it concerns physcd living environments aswell as
management techniques.)

[] Concentrate on efforts to improve specific management functions:

(ligt; eg., public housing finance; voucher unit ingpections)

X Renovate or modernize public housing units: (Within Comprehensve Grant
Program the Authority will modernize gppliances as needed, ingdl ar
conditioner units a various locations).

[] Demolish or dispose of obsolete public housing:

[]  Provide replacement public housing:

[]  Provide replacement vouchers:

[]  Other: (list below)

[ ]  PHA God: Increase assisted housing choices

Objectives:

[]  Providevoucher mobility counsding:

X Conduct outreach efforts to potential voucher landlords

X]  Increase voucher payment standards

[] Implement voucher homeownership program:

[] Implement public housing or other homeownership programs.

[] Implement public housing site-based waiting ligs

[]  Convert public housing to vouchers

X Other: (Will survey the need to develop a voucher homeownership program and

aoply for funding accordingly. The Authority aso islooking at the feasibility of
development a public housing homeownership program.)

HUD Strategic Goal: | mprove community quality of lifeand economic vitality

[[]  PHA God: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

X Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

X]  Implement public housing security improvements:
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]

Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

[]  Other: (list bdow)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households

Objectives:

[] Increase the number and percentage of employed persons in asssted families:

X Provide or attract supportive services to improve assistance recipients
employability:

[] Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[[]  PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gaus, and disability:

X Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

[]  Other: (list below)

Other PHA Goalsand Objectives:

PHA Goal:

Objectives:

Manage the Authority’ s exiging public housing program in an efficient
effective manner and continuing to qualify as ahigh performer.

1) The Department of Housing and Urban Development (herel nafter
cdled “HUD”) shdl recognize the Authority as a high performer through
the year December 31, 2004.
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PHA Goal:

Objectives:

PHA Goal:

Objectives:

2)

3)

The Authority shal make our public housing
developments sites more marketable to the community.

The Authority will promote a mativating work
environment with a cgpable and efficient team of employeesto operate
as acustomer-friendly and prudent leader in the affordable housing
industry.

Provide a safe and secure environment in the Authority’ s public housing
developments.

1

2)

3)

The Authority will reduce crimein its developments so
that the crime rate is less than their surrounding nelghborhood by
December 31, 2004.

The Authority shal continue to work with the loca
police for the purpose of reducing crimein al Authority developments
and develop drategies for identifying and reducing the crime.

The Authority shdl reduce its evictions due to violations
of crimina law through aggressive screening procedures.

Expand the range and qudity of housing choices avalable to participantsin the
Authority’ s tenant-based assstance program.

1)

2)

3)

The Authority shal establish aprogram to help
participants of its tenant-based program to become homeowners by
December 31, 2004.

The Authority shdl achieve and sustain a utilization rate
of 98% by December 31, 2004, in its tenant-based program.

The Authority shal attract potentia new landlords who
want to participate in the tenant-based program by December 31,
2004.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:

]

Standard Plan

Streamlined Plan:

]

Xl  High Performing PHA
[]  smdl Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

The Housing Authority of the City of Shawnee (hereinafter caled “ Authority”) has prepared its
Agency Plan in compliance with Section 511 of the Quaity Housing and Work Responsbility
Act of 1998 and the ensuing HUD requirements.

In doing s0 the Authority has included within the Executive Summeary of the Agency Plan the
following misson, gods, mgor initiatives and discretionary policies.

MISSION:  To develop and operate a socidly and financidly sound low-income housing

program free from discrimination, which provides a decent home and a suitable
living environment thet fosters economic and socid diversty in the Resdent

body asawhole.

In completing the mission of the Authority, we have st forth the following initiatives

for the next five years.

1) Provide asafe and secure environment in the Authority’ s public housing developments.

2) Managethe Authority’s exigting public housing program in an efficient and effective
manner, thereby qualifying as a high performer.

3) Promote salf-sufficiency and asset development of assisted households.

4)  Ensure equd opportunity and affirmatively further fair housing.

5) Expand the range and qudity of housing choices avallable to participants in the Authority’s
tenant-based program.

6) Provide an improved living environment within the public housing developments.

7)  Incresse asssted housing choices.

8)

Improve the quality of asssted housing.



9) Expand the supply of asssted housing.

Our Agency Plan is based on the premise that if we accomplish our goals and objectives, we
will be working towards the achievement of our misson.

The plans, statements, budget summary, policies, etc., set forth in this Agency Plan al lead
towards the accomplishment of our goas and objectives. Taken asawhole, they outline a
comprehensive approach towards the Authority and its resdents’ priorities. Furthermore, they
are consstent with the consolidated Plan et forth by the City of Shawnee.

In addition to setting goals and objectives for the Authority we have adso gpproved and adopted
the following discretionary palicies.

1

2)

3)

4)
5)

6)
7)

We have adopted an aggressive applicant screening policy for public
housing through the Nationd Crime Information Center (NCIC) for potentia
violent crimind or drug related offenders.

Have adopted policy within the tenant-based program to screen
goplicantsto the fullest extent alowable, while not taking away the ultimate
respongbility from the landlord.

All applicants selected from the waiting list are sdected by loca
preference of time and date they apply.

We have placed an emphasis on deconcentration in public housing.

We have established aminimum rent of $25.00 in both the public
housing and the tenant-based program.

We are establishing flat rentsfor dl the public housing developments.

Alsp, in an attempt to encourage work and advancement in the
workplace, we are not requiring interim recertifications should a public housing
resdent or section 8 participant have an increase in income from the same
reported income source. Theincrease shdl be reported during the next regular
annua recertification.

In summary, we are on course to improve the condition of affordable housing in Shawnee,

Oklahoma.



lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Tableof Contents
1. Housing Needs 12
2. Fnancid Resources 18
3. Pdlideson Eligihility, Sdection and Admissions 19
4. Rent Determination Policies 28
5. Capitd Improvement Needs 35
6. Demoalition and Digposition 49
7. Crimeand Safety 57
8. Pets(Inactive for January 1 PHAS) 59
9. Civil Rights Certifications (included with PHA Plan Certifications) 59
10. Audit 59
11. Other Information (Deconcentration Policy) 63
12. Attachments (PHDEP FY 2000 Application) 64
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment isprovided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:

X]  Admissions Policy for Deconcentration

Xl FY 2000 Capita Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHASs that
aretroubled or at risk of being designated troubled ONLY)

Optiond Attachments:

[ ] PHA Management Organizationd Chart

X] FY 2000 Capital Fund Program 5 Y ear Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be atached if not included in
PHA Plan text)

[] Other (List below, providing each attachment name)
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&
On Display
PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
X and Related Regulations
State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
X Consolidated Plan
Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
X PHA’sinvolvement.
Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
X support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X
Section 8 Administrative Plan Annual Plan; Eligibility,
Selection, and Admissions
X Palicies
Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
X income mixing analysis
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Public housing rent determination policies, including the Annua Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
[ check hereif included in the public housing
A & OPolicy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
DX check hereif included in Section 8 Determination
X Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
NA infestation)
Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
X A & O Palicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
DX check hereif included in Section 8 Procedures
X Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
X year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
NA any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
X attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
NA approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
NA disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
X housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan; Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
NA 1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
NA programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
[_] check hereif included in the Section 8 Homeownership
NA Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
NA agency Service & Self-Sufficiency




List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
NA Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
NA resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHDEP) semi-annual performance report for any opengrant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
X Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
X response to any findings
NA Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Famny Type gl\/er :glflcl)tr;i Supply Quality ﬁ)lcr?:s- Size i_igﬁa
Income <= 30% of
AMI 336 4 3 3 N/A N/A N/A
Income >30% but
<=50% of AMI 56 4 3 3 N/A N/A N/A
Income >50% but
<80% of AMI 3 4 3 3 N/A N/A N/A
Elderly 25 3 3 3 N/A N/A N/A
Familieswith
Disabilities 61 4 3 3 N/A N/A N/A
Race/Ethnicity
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Housing Needs of Familiesin the Jurisdiction

by Family Type
i 0 Afford- Suppl Qualit A S Loca-
Family Type al | iy T iy || e
White(non-Hisp) | 249 N/A N/A N/A N/A N/A N/A
Black(non-Hisp) 60 N/A N/A N/A N/A N/A N/A
Indian/Alaskan 82 N/A N/A N/A N/A N/A N/A
Asav/PadificId. 1 N/A N/A N/A N/A N/A N/A
Hispanic 3 N/A N/A N/A N/A N/A N/A
Other 0 N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 1999
U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: Housing Authority statistics and accumulated data

X O O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

X
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Housing Needs of Families on the Waiting List

# of families % of tota families Annud Turnover

Waiting list total 395 40%
Extremdy low income
<=30% AMI

336 85%
Very low income
(>30% but <=50%
AMI) 56 14%
Low income
(>50% but <80%
AMI) 3 1%
Families with children

309 78%
Elderly families 25 6%
Familieswith
Disabilities 61 15%
Racelethnicity 249 63%
White/non Hisp.
Racelethnicity 82 21%
Black/Non Hisp
Racelethnicity 60 15%
Hispanic
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 40 28% 19%
2BR 79 54% 21%
3BR 22 15% 17%
4BR 4 3% 5%
5BR NA NA NA
5+ BR NA NA NA
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly cdlosed?[X] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this
strategy.

The Authority’s primary objective in addressing needs of our community isto assst and
participate in an entire undertaking by the City of Shawnee to address our jurisdiction’s
affordable housing needs. The need for housing includes affordable housing as well as homeless
needs.

While the Authority cannot independently meet the entire need identified here, in accordance
with our gods, we will attempt to address the needs by using appropriate resources to maintain
and preserve our existing housing stock. When appropriate and feasible, the Authority will
aoply for additiond grants to help add to the affordable housing pool. We intend to work with
our loca partnersto try to meet these identified needs.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housng units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units
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Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing unitslogt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

O X X X OX OO

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

[] Leverage affordable housing resources in the community through the cregtion  of

mixed - finance housing

[] Pursue housing resources other than public housing or Section 8 tenant-based
assigtance.

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

oo X

Need: Specific Family Types. Familiesat or below 50% of median
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Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

L]
L]
[]

Employ admissons preferences amed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

[]  Sekdesignation of public housing for the dderly

[] Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

X]  Other: (Elderly Designation Completed)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to loca non-profit agencies that assst families with disabilities
Other: (Have obtained designation for mixed population in one public housing
development).

XX O O

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and
ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2. Conduct activitiesto affirmatively further fair housing
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Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

DOXOOO O OCOXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

a) Public Housing Operaing Fund

532,000

b) Public Housng Capita Fund

385,347

c) HOPE VI Revitdization

d) HOPE VI Demalition

€) Annud Contributions for Section 8
Tenant-Based Assistance

1,788,800

f)  Public Housng Drug Elimination
Program (including any Technica
Assgtance funds)

96,800

g Resdent Opportunity and Sdif-
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

1998 PHDEP

18,890

PH safety/security and
supportive services

1998 Comp. Grant Program

104,275

PH operations and
capitd improvements

1999 Comp. Grant Program

416,412

PH operations and
capitd improvements

3. Public Housing Dwelling Rental
Income

1999 Amount plus 3% increase

579,700

PH operations

4. Other income (list below)

1999 amount plus 3% increase, non-
dwelling rent and tenant charges, ail
royaty plusinterest

103,000

PH operations

Section 8 interest on admin resarve

4,150

Section 8

4. Non-federal sources(list below)

Total resources

4,029,374
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

3. PHA Paolicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a When does the PHA verify digibility for admisson to public housing? (sdlect dl that apply)

X When families are within a certain number of being offered a unit: (This depends on the
number of vacancies to show at time of offered to applicants)

X When families are within a certain time of being offered a unit: (Depending on the
number of vacancies to be offered to gpplicants)

[] Other

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (sdlect dl that apply)?
Crimind or Drug-related activity
Xl  Rentd history
X  Housekeeping
[]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.X] Yes[] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[X] Yes [] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization
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a Which methods does the PHA plan to use to organize its public housng waiting list (sdect all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

OO

b. Where may interested persons gpply for admisson to public housing?
X]  PHA man adminigtrative office

[[]  PHA devdlopment site management office

[]  Other (list bedow)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?

If yes, how many ligs?

3.1] Yes[ ] No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and Sgn up to be on the Site-
based waiting lists (sdlect al that gpply)?

PHA main adminigretive office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] Orne
Xl Two

[[]  Threeor More



b.X] Yes[_] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of adl new admissonsto public housing to families a or
below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances below)

Other: (list below)

CIOXXXCX

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdect dl that apply from either former Federa preferences or other preferences)

Former Federal preferences.

[ ]  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[]  Substandard housing

[] Homdessness

[] High rent burden (rent is > 50 percent of income)

Other preferences. (select below)
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N [ O [

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That meansyou can use“1’
more than once, “2” more than once, €ic.

Date and Time

Former Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Home essness

High rent burden

Other preferences (select dl that apply)

N [ O [

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

4. Redationship of preferences to income targeting requirements.

L]
[]

The PHA gpplies preferences within income tiers
Not goplicable: the pool of gpplicant families ensures that the PHA will meet income-
targeting requirements
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(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (select dl that gpply)?

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materids

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changesin family compostion? (sdlect dl that
apply)

At an annua reexamination and lease renewd
Any time family compaosition changes

At family request for revison

Other (list)

IO

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA's andysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

] Employing waiting ligt “skipping” to achieve deconcentration of poverty or income

mixing gods at targeted developments
If selected, list targeted devel opments below:
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[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted below)

d.[] YesX] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect all that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdect al that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)

Crimind or drug-rdated activity only to the extent required by law or regulaion
Crimind and drug-rdated activity, more extensvely than required by law or regulation
More generd screening than criminal and drug-rlated activity (list factors below)
Other (list below)

|

b.[] Yes[X] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?
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c.[] YesX] No: Doesthe PHA request crimina records from State |aw enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
X|  Crimind or drug-related activity

[ ]  Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

DOOOX

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)

X]  PHA man adminigrative office

] Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below: If the participant is unable to locate appropriate dwelling unit
to meet occupancy criteriaor Fair Market Rent limitations.

(4) Admissions Pr efer ences

a Income targeting

[] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences
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1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisds or hate crimes

Other preference(s) (Time and Date of application only)

= T [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” inthe
Space that represents your first priority, a“2” in the box representing your second

priority, and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That means
you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden
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Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[]  ThePHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X]  The Section 8 Administrative Plan

[]  Briefing sessons and written materials

[ ]  Other (list bedow)
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b. How doesthe PHA announce the availability of any specid-purpose section 8 programsto
the public?

X]  Through published notices

X Other (Through individud briefing sessons)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X $1-$25
] $26-$50

2.] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:



C. Rentsst a lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
[] For the earned income of a previoudy unemployed household member
[[]  Forincreasssin earned income
[ ]  Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

|

e. Celling rents

1. Do you have celing rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

Yesfor al developments

X
[ ]  Yesbutonly for some developments
[] No

2. For which kinds of developments are calling rentsin place? (select dl that apply)
For dl devdlopments

X
[] For dl generd occupancy developments (not elderly or disabled or elderly only)
[] For specified general occupancy developments
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[]  For certain parts of developments; e.g., the high-rise portion
[] For certain Sze units; e.g., larger bedroom sizes
[]  Other (list bedow)

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

DODOOXOO

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjusment to  rent? (sdect all
that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (Families may report any decrease of Family income at their convenience, and
must aways report al increase in Family income with the exception of reporting
increases in Family income when its an increase from the currently report income)

X Odod

9. ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

32



The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

OO

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

|

b. If the payment sandard is lower than FMR, why has the PHA sdected this standard? (sdlect
al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select Al
that apply)
FMRs are not adequate to ensure success among asssted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[]  Other (list below)



e. What factors will the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

Xl  Successrates of assisted families

X]  Rentburdensof assisted families

[]  Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
X $1-$25
] $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers




Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates’'\VVouchers
(list individudly)

Public Housng Drug
Elimination Program
(PHDEP)

Other Federd
Programg(list individudly)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[] Yes[] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:



2. Which PHA office should resdents or gpplicants to public housng contact to initiate the
PHA grievance process? (sdlect dl that apply)

[ ]  PHA man adminigrative office

[]  PHA development management offices

[]  Other (list bedow)

B. Section 8 Tenant-Based Assistance

1.[] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assgance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informa
review and informa hearing processes? (sdlect dl that apply)

[ ]  PHA man adminigrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA' s option, by completing
and attaching a properly updated HUD-52837.

Select one:

[] The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (State name)

_or‘_



X]  TheCapitad Fund Program Annua Statement is provided below:

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number FFY of Grant Approva: (09-2000)

X Origind Annud Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds -0-
2 1406  Operations -0-
3 1408 Management |mprovements 77,069
4

1410 Administration
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5 1411 Audit -0-
6 1415 Liquidated Damages -0-
7 1430 Feesand Costs 9,000
8 1440 Site Acquistion -0-
9 1450 Site Improvement -0-
10 1460 Dweling Structures 179,903
11 1465.1 Dwdling Equipment-Non-expendable 11,250
12 1470 Non-dwelling Structures 40,500
13 1475 Non-dwelling Equipment 46,239
14 1485 Demoalition -0-
15 1490 Replacement Reserve -0-
16 1492  Moving to Work Demonstration -0-
17 1495.1 Relocation Costs -0-
18 1498 Mod Used for Development -0-
19 1502  Contingency -0-
20 Amount of Annual Grant (Sum of lines 2-19) 385,347
21 Amount of line 20 Related to LBP Activities -0-
22 Amount of line 20 Related to Section 504 Compliance -0-
23 Amount of line 20 Related to Security -0-
24 Amount of line 20 Related to Energy Conservation Measures -0-
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Development General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost




PHA Wide

PHA Wide

95-3

PHA Wide

95-3
95-3
95-7

95-1
95-3
95-6
95-7

E

w N

AWDdDPE

RIC ssdary, training, travel &
employment costs.

Grant Writer (31% of salary, training,
travel & employment cost.

Two part-time clerical staff to assist RIC
(sdary, training , travel & employment
Ccost.

Computer software (upgrades)
Consultant for general Administrative
Needs and |mprovements.

Subtotal

CFP portion of Grant Writer (42% of
sdary, training, travel, and employment
costs)

CFP portion of Director of Housing
Operations (10% of saary, training,
travel and employment costs)

Subtotal

A & E Servicesfor roof replacement

Subtotal

Install lighting in maintenance storage
shed

Replace deteriorated kitchen cabinets
Replace deteriorated roofs

Replace deteriorated carpets

Subtotal

Replace 10% of refrigerators (10x $450)
Replace 10% of refrigerators (9x $450)
Replace 10% of refrigerators (4x $450)
Replace 10% of refrigerators (2x $450)

39
Subtotal

1408

1408

1408

1408

1408

1410

1410

1430

1460
1460
1460
1460

1465.1
1465.1
1465.1
1465.1

40,739
11,522
14,808
5,000

5,000

$ 77,069

15,701

5,685

$ 21,386

2,400
8,503
160,000
9,000

$179,903
4,500
4,050

1,800
900

$11,250







Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

PHA Wide/Mgmt
improvements 3702 9/03
PHA Wide
Administration 3702 9/03
OK56P095001
Milstead/Family 3702 9/03
0K56P095002
Hi-Rise 3702 9/03
OK56P095003
Dunbar Heights 3702 9/03
OK56P095005
Tower 3702 9/03
OK56P095006
Prince Hall Apts 3702 9/03
OK56P095007
Scattered Sites 3702 9/03

a4




(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a[X| Yes[ ] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (ate name

_Or_

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if sdected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

PHA Plan
TableLibrary

Optional Tablefor 5-Year Action Plan for Capital Fund
(Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

V)



Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
OK56P095001 Milstead Circle & Family Site 8 8.0%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Replace Ranges (10 x $350) 3,500 2001
Replace Ranges (10 x $350) 3,500 2002
Replace Ranges (10 x $350) 3,500 2003
Replace Ranges (10 x $350) 3,500 2004
Replace Refrigerators (10 x $450) 4,500 2001
Replace Refrigerators (10 x $450) 4,500 2002
Replace Refrigerators (10 x $450) 4,500 2003
Replace Refrigerators (10 x $450) 4,500 2004
Replace sewer lines 25,700 2003
Repair electrical service and breakers (20 x $400) 8,000 2003
Replace water lines 1,500 2003
Replace A/C condensers 2,500 2003
Replace storm doors 1,000 2003
Replace gaslines 1,500 2003
Repair electrical service and breakers (80 x $400) 32,000 2004
Pruning and trimming trees 700 2004
Total estimated cost over next 5years $104,900

Optional 5-Year Action Plan Tables
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Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

OK56P095002 Hi-Rise 1 12%

Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Repair/Replace driveways and sidewalks 1,500 2003
Replace fire alarm panel 400 2003
Replace washers/dryersin laundry rooms 5,880 2004
Pruning and trimming trees 700 2004
Replace elevator motor 2,500 2004
Replace refrigerators (8) 3,645 2004
Replace ranges (8) 2,835 2004
Repoint/tuck brick exterior 10,000 2004
Total estimated cost over next 5years $ 27,460




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
OK56P095003 Family Site Housing 10 11.1%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace ranges (9 x $350) 3,150 2001
Replace ranges (9 x $350) 3,150 2002
Replace ranges (9 x $350) 3,150 2003
Replace ranges (9 x $350) 3,150 2004
Replace refrigerators (9 x $450) 4,050 2001
Replace refrigerators (9 x $450) 4,050 2002
Replace refrigerators (9 x $450) 4,050 2003
Replace refrigerators (9 x $450) 4,050 2004
Replace bathtubs (90 x $1,200) 108,000 2001
A & E toreplace bathtubs 9,000 2001
Replace kitchen cabinets (80 x $1,500) 120,000 2002
A & E toreplacekitchen cabinets 10,000 2002
Replace gasline 5,000 2003
Site improvement for erosion control 4,000 2003
Replace sewer lines 2,000 2003
Replace water lines 2,400 2003
Repair driveways, sidewalks, and parking lots 3,000 2004
Pruning and trimming trees 700 2004
Gurttering to control erosion (55 x $900) 49,500 2004
Replace furnaces (90 x $1,200) 108,000 2004
Total estimated cost over next 5years $ 450,400




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

OK56P095005 Tower 3 31%

Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Repair/Replace fire alarm panel 6,000 2001
Replace existing roof over apartments 130,000 2002
A & E for roof replacement 12,000 2002
Resedl exterior windows of common areas 10,000 2003
Repair driveways, sidewalks and parking lots 10,000 2003
Repair/replace automatic doors 5,000 2003
Pruning and trimming trees 500 2004
Replace elevator motor 2,500 2004
Replace refrigerators (10 x $450) 4,500 2004
Replace ranges (10 x $350) 3,500 2004
Install computerized energy management system 20,000 2004
Total estimated cost over next 5years $ 204,000




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
OK56P095006 Prince Hall Apartments 3 6.1%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Replace sewer lines 35,000 2001
Range replacement (5 x $350) 1,750 2001
Range replacement (5 x $350) 1,750 2002
Range replacement (5 x $350) 1,750 2003
Range replacement (5 x $350) 1,750 2004
Refrigerator replacement (5 x $450) 2,250 2001
Refrigerator replacement (5 x $450) 2,250 2002
Refrigerator replacement (5 x $450) 2,250 2003
Refrigerator replacement (5 x $450) 2,250 2004
Replace deteriorated A/C condensers 2,250 2003
Replace exterior stairs (7 x $3,500) 24,500 2003
Replace washer/dryers at laundry (6 x $1,025) 6,150 2003
Install mini-blinds on street side of units (180 x $50) 9,000 2003
Pruning and trimming trees 700 2004
Total estimated cost over next 5years $ 93,600
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
OK56P095007 Scattered Sites 0 00%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace water lines 30,000 2001
Replace sewer lines 25,000 2001
Replace carpets (15 x $1,500) 22,500 2001
Driveway and Sidewalk replacement 16,400 2001
Solid door replacement (exterior) 13,000 2001
Replace ranges (3 x $350) 1,050 2001
Replace ranges (3 x $350) 1,050 2002
Replace ranges (3 x $350) 1,050 2003
Replace ranges (3 x $350) 1,050 2004
Replace refrigerators (3 x $450) 1,350 2001
Replace refrigerators (3 x $450) 1,350 2002
Replace refrigerators (3 x $450) 1,350 2003
Replace refrigerators (3 x $450) 1,350 2004
Install vinyl siding (2 x 2,500) 5,000 2003
Replace existing roofs (2 x 2,000) 4,000 2003
Replace gasline (5) 3,000 2003
Replace kitchen sinks (2) 500 2003
Repair/replace damaged vinyl siding 2,500 2003
Replace bathroom sinks (5) 1,400 2003
Replace A/C condensers (2) 1,000 2003
Replace garage door 1,500 2003
Pruning and trimming trees 500 2004
Total estimated cost over next 5years $ 135,900




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

PHA Wide Physical Improvements 25 57%

Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Replacement of maintenance vehicles (2) 40,000 2003
Office egquipment 20,000 2003
A & E for Resident Initiative facility 20,000 2003
Replacement reserve (seed money for RIC facility) 18,898 2003
Site acquisition 20,000 2003
Repair/replace parking areas 5,000 2003
Landscaping 3510 2004
Large refrigerator for community center 1,000 2004
Ice maker for Community Center 1,000 2004
Dishwasher for Community Center 400 2004
Weed Trimmer replacement for maintenance (4 x $375) 1,500 2004
Total estimated cost over next 5years $131,308
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PHA Wide Management Improvements N/A N/A
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Salaries, training, travel and employment costs for Resident Initiatives staff 67,069 2001
(Resident Initiatives Coordinator, 2 part-time secretaries and 31% of Grant Writer 67,069 2002
to Account 1408) 67,069 2003
67,069 2004
Computer software upgrades for administrative computer system 5,000 2001
5,000 2002
5,000 2003
5,000 2004
Consultant for general administrative management i mprovements 5,000 2001
5,000 2002
5,000 2003
5,000 2004
Salary, training, travel and employment cost for Account 1410 portion of Grant 15,701 2001
Writer (42%) 15,701 2002
15,701 2003
15,701 2004
Salary, training, travel and employment cost for Account 1410 portion of technical 5,685 2001
assistance by Director of Housing Operations (10%) 5,685 2002
5,685 2003
5,685 2004
Total estimated cost over next 5years $393,820




B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V| and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[] Revitdization Plan submitted, pending approva
[] Revitdization Plan approved
[] Activities pursuant to an gpproved Revitaization Plan underway

[] Yes[X] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:

[ ] YesDX] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annuad Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] YesX] No:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
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1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition []
Digposition ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approva to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only dderly families or only families with disabilities,
or by ederly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
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complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only ederly families and families with disabilities [ ]

3. Application status (select one)
Approved:; incdluded inthe PHA's Designation Plan [_]
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] YesX] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)
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2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (sdect the statement that best describes the current status)
[ ] Converson Plan in devdlopment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937




11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

None a the time of submission of the Agency Plan.

A. Public Housng
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] YesX] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an gpproved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to gpply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
agreamlined submisson due to small PHA or high performing PHA
datus. PHASs completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housng Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)




5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota devdlopment

B. Section 8 Tenant Based Assistance

1.[ ] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is digible to complete a
streamlined submission due to high performer satus.  High
performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[]  25o0r fewer paticipants

[] 26-50participants

[ ] 51to100 participants

[[]  morethan 100 participants

b. PHA-established digihbility criteria

[ ] Yes[ ] No: Will the PHA’s program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:




[ ] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

[ ] Clientreferds

[] Information sharing regarding mutua clients (for rent determinations and otherwise)

[] Coordinate the provison of specific socid and sdf-sufficiency services and programs to
digible families

[ ]  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[]  Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socid sdf-aufficiency of asssted families in the following areas? (sdect dll
that apply)

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions palicies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

N [ O [

b. Economic and Socid sdlf-sufficiency programs

[ ] Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socid sdlf-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be atered to facilitate itsuse. )
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Services and Programs

Program Name & Description Estimated | Allocation

(including location, if appropriate) | Size Method
(waiting
list/random

selection/specific
criteria/other)

Access Eligibility
(development office/ (public housing or
PHA main office/ other | section 8

provider name) participants or
both)

(2) Family Saf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[] Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the gatutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

[]  Adopting appropriate changes to the PHA’s public housing rent determination policies

and train gaff to carry out those policies
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OO O dd

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

Egtablishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect all
that apply)

O Ddo O

High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

N [ I R |

improve safety of residents (sdlect dl that apply).

Safety and security survey of resdents

Andydisof crime gatistics over time for crimes committed “in and around” public
housing authority

Anadyss of cogt trends over time for repair of vandaism and remova of graffiti
Resident reports

PHA employee reports

Police reports
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[] Demondirable, quantifiable success with previous or ongoing anticrime/anti drug
programs
[]  Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl
that apply)

Contracting with outsde and/or resident organizations for the provison of crime- and/or
drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Peatrol/Block Watchers Program

Other (describe below)

.

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
dimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

I | | I

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by

thisPHA Plan?
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X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[X] No: ThisPHDEP Plan is an Attachment. (Attachment Filename)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

At the time of submission of our agency plan, find regulations has not been issued on pet
regulations.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications areincluded in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 Yes[X] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (ate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component. High
performing and small PHASs are not required to compl ete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that gpply)
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Not applicable

Private management

Devel opment-based accounting
Comprehengive stock assessment
Other: (list below)

|

3.[] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[X] Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
[]  Attached a Attachment (File name)
Xl Provided below:

1. Comment: Hasthe Authority received the HUD prescribed template?
Response: Yes, template was offered to resdents at mesting for review.

2. Comment: Isthe template more difficult to use than the origind method that the Authority
was using in their rough draft verson?

Response: No, the template follows a pattern of responses and (X) is used to indicate the
action that the Authority plansto achieve.

3. Comment: Isthe Authority on target for completion as originaly indicated for gpprova of
the plan?

Response: Yes, Although we are currently being held up on a question that has not yet
been answered by HUD. The question is whether we will be submitting the 1999 funding
gpprova or if the new 2000 funding application on the Capitd Fund/Comprehensive Grant
Program and the PHDEP will be required for submission with the Agency Plan.

4. Comment: |Isthere acomment period or correction period if there are deficienciesin the
Agency Plan?

Response: The Authority is not sure, dthough we have not yet found in the ingructions that
alows a correction period, athough, typicaly it isnorma in agrant writing process for
HUD to dlow a period of 14 daysto correct technica deficiencies.
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5. Comment: Would there betime for changes if there were deficiencies?

Response: Probably not, due to the time congraints that al January 1 fisca year housing
authorities will be under.
6. Comment: How will the Authority increase asssted housing choices?

Response: By conducting outreach to landlords, which the Authority currently does.
7. Comment: Why are some questions or boxes not answered or marked on the template?

Response: The Authority isa“high Performer”, with a streamline agency plan and
according to those standards established by HUD, we are exempt from filling out certain
criteria

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

X Congdered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 193772 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board dected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[] Other:

b. Eligible candidates. (select one)

[ ]  Any recipient of PHA assistance

[[]  Any head of household receiving PHA assistance
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L]
L]
[]

O

OO O

Any adult recipient of PHA assistance
Any adult member of aresdent or asssted family organization
Other (list)

. Eligible voters. (sdect dl that apply)

All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

Representatives of al PHA resident and asssted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (prescribed target areawithin the City limits of Shawnee,
Oklahoma)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the

X X X

O O

Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Planys.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are congstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments. (The Community Development Department of the City of Shawnee
supports the efforts of the Authority in providing low-income renta assistance both
through the Public Housing and Section 8 programs. Furthermore, we arein
consultation with each other to further develop possible renta assstance aswell as
homeownership opportunities for low to moderate income families)



C. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
DECONCENTRATION

In sdlecting Residents from among dligible gpplicants who meet the screening criteria, firgt
consderation shdl be given to matching the Sze and type of unit offered to the Family’s need.
The Authority will take into congideration the needs of individua Families for Public Housing.
The Authority’ s efforts in developing and operating a socidly and financidly sound low income
housing program, which provides a decent home and a suitable living environment and fosters
economic and socid diversity in the resident body as awhole, will be accomplished through its
outreach efforts.  The outreach efforts are developed to:

@ Avoid concentration of the most economic and socidly deprived
Familiesin one or dl of the projects operated by the Authority.

2 Maintain aresdent body in each property composed of Familieswith a
broad range of income paying ability which is generdly representative of the
range of incomes of low income Familiesin the Authority’ s area of operation as
defined by State law.



Attachments

PHDEP
Plan for Addressing the Problem of
Drug-Related Crime

The Shawnee Housing Authority’s PHDEP plan will address the drug-related crime problem and
the problems associated with it in all Shawnee Housing Authority Developments. Crime problems
are illustrated throughout the plan with long and short-term goals to address these problems. The
goals incorporate proposed activities that will be implemented to address certain drug-related crime
problems. Descriptions of activities will include how the activity will promote the
reduction/elimination of the specific drug-related crime, baseline statistics and the proposed
measure of performance to be achieved. All programs will be coordinated with our One Strike and
You're Out Policy. Our goal is to reduce drug-related crime and drugs in all developments by
measurable amounts.

Crime Statistics

The following table provides the baseline data for the FY 2000 PHDEP. Crime Statistics were based on all
police reports filed and actual arrests made in the PHDEP targeted developments. Baseline data was
obtained during the period of July 1998 to June 1999.

Reported Part | Crimes Drug Arregts

Homicide 0 Felony 10

Rape 4 Misdemeanor 0

Robbery 0 Total Drug 10
Arrests

Aggravated Assault 31

Burglary 31 *Baseline information utilized on drug arrests

did not differentiate felonies from
misdemeanors. The police officer indicated
that most drug arrests were felonies and all
drug arrests were reported as such.

Larceny 11

Auto Theft 6

Arson 0

Total Reported Part | Crimes 83

Reported Part Il Other Crime Data
Crimes

Drug Abuse Violations 29 Gang Activity 6

Simple Assault Child Abuse/Neglect 8

Vandalism 8 Domestic Abuse 8

Weapons Violations 22 Felony Warrant 4

Total Part Il Crimes 59 Misdemeanor Warrant 56
Grand Total Reported Crimes 82




1996 Uniform Crime Reports

The following table provides additional baseline data for the FY 2000 PHDEP. The Uniform Crime
Report provides the number of offenses known to police. Oklahoma cities of comparable size are

detailed.
City Population Crime M R A B L C
I ndex U A S U A A
R P S R R R
D E A G C -
E U L E T
R L A N H
T R Y E
Y F
T
Altus 22,596 1,491 0 8 193 274 962 40
Ardmore 23,906 2,751 1 N/A 229 525 1,839 114
Del City 24,065 1,262 0 5 49 289 803 98
Duncan 22,460 1,280 0 5 49 257 908 44
Ponca City 26,413 1,676 0 27 99 348 1,107 79
Shawnee 28,246 2,145 1 9 94 465 1,381 161
Totals 10,605 2 61 688 2,158 7,000 536
Shawnee Percentages 20% 50% | 15% | 14% 22% 20% 30%

When compared with the cities of comparable size in Oklahoma:

- Shawnee had the highest number of car thefts of the five cities
Shawnee had the next to highest number of larcenies
Shawnee had the next to highest number of burglaries
Shawneetied for the next to highest number of robberies
Shawnee tied for the highest number of murders
Shawnee had the next to highest crime index of the five citiesin Oklahoma of comparable size

1997 City of Shawnee UCR Comparison of 1996 UCR data to 1997

Murder 3 Murder increased by 300%
Rape 15 Rape increased by 60%
Robbery 34

Aggravated Assault and Battery 74 Aggravated Assault and Battery 20%

decreased by
Burglary 485 Burglary increased by 4%
Larceny 1441 | Larceny increased by 4%
Auto theft 541 | Auto theft decreased by 4%
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Plan to Reduce Drugs

The Shawnee Housing Authority’s Public Housing Drug Elimination Program is making a
measurable difference in the public housing communities located in Shawnee. This is best
evidenced by the information that the full time officer, Officer Rick Greenland, documents in a
letter dated June 10, 1999 which is contained in Attachment 1 of this section. Officer Rick
Greenland states, The success is that in 1997 the Shawnee Housing Authority properties
accounted for 42% of the drug arrest in the City of Shawnee, made by officers assigned to the
grant project. In 1998 this number dropped to 13%.” He goes on to state that there is much
work left to be done, “There are many areas that still need to be worked on, such as domestic
violence, alcohol abuse, assaults, and certain concentrated areas of street level drug and gang
activity that effect the housing areas.” While conditions are improving strides still need to be
made.

The plan to reduce drug-related crime is impacting the residents as well. The attitudes of
residents are improving. Officer Greenland notes that, “Parents now allow their children to play
outside and tenants are planting flowers just mention a few.” The stigma associated with public
housing is slowly being improved as a result of the plans that have addressed the problems of
drug-related crime. It is now time to continue to improve the efforts to reduce drug-related crime
because it will become increasingly difficult to continue to make the strides in the degree that
have been made thus far with the Public Housing Drug Elimination Program.

The Shawnee Housing Authority’s Plan for Addressing the Problem of Drug-Related Crime
continues to be a comprehensive strategy. This strategy includes management strategies that
support the overall goal of reducing drug-related crime by continuing to implement the stricter
polices and eviction procedures and the One Strike You're Out Policy, providing visible
community policing, maintaining the current level of one full time law enforcement officer
dedicated to the Shawnee Housing Authority, increasing cooperation with law enforcement
agencies such as the District Attorney’s Drug Task Force, and a combination of drug abuse
prevention, intervention and local agency referrals and referrals to treatment programs.

The following sections contain information related to the comprehensive strategy and will
describe in detail the crime problems with long and short term goals to address these problems,
the goals which incorporate proposed activities that will be implemented to address certain drug-
related crime problems, descriptions of activities which include how the activity will promote the
reduction/elimination of the specific drug-related crime, and baseline statistics and the proposed
measure of performance to be achieved. These items will be detailed by line item.
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l. 9110 — Reimbursement of Law Enforcement

Five-year goal: The Shawnee Housing Authority proposes to reduce Part | and Il crimes
by at least 7.5%.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to reduce reports of Aggravated Assault by
10% from 31 reported cases to 28 reported cases.

2) The Shawnee Housing Authority proposes to reduce reports of Burglary by 10% from
31 reported cases to 28 reported cases.

3) The Shawnee Housing Authority proposes to reduce reports of Auto Theft by 10%
from 6 reported cases to 5 reported cases.

4) The Shawnee Housing Authority proposes to reduce reports of Weapons Violations
by 10% from 22 reported cases to 20 reported cases.

5) The Shawnee Housing Authority proposes to reduce reports of Misdemeanor

Warrants by 10% from 56 reported cases to 50 reported cases.

Reimbursement of Law Enforcement for additional security and protective services is one of the
strongest arms of the Shawnee Housing Authority’s plan for addressing the problem of drug-
related crime. When this approach is combined with strong management practices the effects
are dramatic. Currently, the management practices incorporated in the plan include a One
Strike You're Out Policy, new and tougher screening, eviction, and banishment procedures, all of
which are coordinated with local law enforcement and the Department of Human Services
records in an effort to keep known felons out of the public housing sites. Fingerprint cards are
used to check NCIC records through an agreement with law enforcement.

Under the PHDEP 2000 additional security and protective services will be provided over and
above the current baseline. This activity has worked well in 1992, 1996, 1997 and 1998. Traffic
in the developments has shown a decrease when the officer is on duty, and obvious drug dealing
is not so obvious. Calls to the police have increased from 88 in 1992 to 147 in 1994 to over 239
in 1998. Residents know that something will be done and that it is not useless to report
problems. Personal knowledge of the officer makes them more willing to report crime. 82.7% of
surveyed residents requested additional police patrols and in a 1996 survey 100% of respondents
requested more police presence. The officer keeps drugs and crime out of the developments by
setting up roadblocks, stopping and checking cars going in and out, borrowing K-9 (canine) units
and checking I.D.’s. There have been as many as 47 arrests made in a two to three hour period.
Confiscation’s of weapons, drugs, paraphernalia, etc. have been made. This activity deters the
dealers and keeps many problems out of the sites.

Community policing stresses a partnership between residents, housing, police and other
agencies to prevent/reduce crime. Pro-active measures used increased police presence,
increased patrols on bikes, on foot and in the car and provided for more citizen contact to reduce
drug-related crimes. This approach empowers residents and police to take advantage of and
encourage the available staff referrals to other agencies and in the counseling of residents. This
concept increases community involvement, assures feedback, and provides an opportunity for
those needing assistance to receive it before negative action has to be taken because of
detection of illegal activity.
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The presence of a uniformed officer and a housing authority provided security guard will serve to
let those involved in drug related activities know there is an immediate threat to their safety and
well being.

With an on-site police officer the Shawnee Housing Authority is seeing a definite drop in
obvious drug trafficking. 80% less dealing occurs on the street. Much drug activity has moved
indoors. Eviction and prosecution of those caught will serve as a notice to the pushers and
users that public housing has a “NO TOLERANCE" attitude when it comes to drug-related crime
and use. The Shawnee Housing Authority intends to remove individuals that choose to live
this lifestyle from the housing community and developments. These activities are having a far-
reaching, long lasting effect because those involved in drugs are being permanently removed from
housing areas.

The schedule of police patrols are rotated/changed so that when or where the police officer will
be on the housing sites is not regularly predictable. The One Strike You're Out Policy is in
effect. Evictions have increased by at least 25% and problem neighbors have decreased. More
problems are coming from outsiders, 79.2% of residents in the 1999 survey said drug problems
are caused by outsiders. Drug use by residents went down in the survey results 15.6%. There
are fewer dealers in the sites, both on the street and coming into the developments as long as
we keep police presence applied. Roadblocks have captured 14, 27 and 35 offenders and the
officers have captured 35 fugitives on-site in one year. These were known and wanted felons,
some who were supposed to be in prison at the time. Officer Greenland produced UCR reports
that indicated 28% of all aggravated assault and battery’s in the city occur in our developments.
Over 237 reports were taken and 213 arrests were made. There are always a large number of
arrests for marijuana, paraphernalia and methamphetamine use, including confiscating needles.
In 1997 42% of all drug arrests were made in the Shawnee Housing Authority sites this is
decreasing, to 13% in 1998, but the police presence is directly responsible for the decrease. It
is critical to maintain this presence in order to continue to remain at that level and make strides
to continue to improve the level.

Attachment 2 of this section contains routine and baseline services for law enforcement. A
contract has been negotiated and is in place and is contained in Attachment 2 as well. One
officer 40 hours per week above and beyond the baseline was incorporated into the contract for
reimbursement of law enforcement. This officer was estimated to cost $33,540.00 for 12
months. This officer will be used at different times of day and exclusively at housing
developments and scattered sites for crime prevention and comprehensive security. Part | and I
crimes are reported to the FBI and UCR’s by the Police Department, Housing's Part | and Il
crimes according to the UCR’s are separated from the city’s and reported to the Housing
Authority. These are compared to previous year's reports. The Shawnee Police Department
shall collect and report information to the Authority on the officer's activities, arrests, offenses
and daily problems. Reports shall be submitted during the week to the Executive Director and
Grant Administrator. The police already use an Authority approved data collection form. This
funding will not be used to replace funds for Law Enforcement in the local government’s budget.

Evaluation of the effectiveness of this aspect of the plan will be accomplished in several ways.
The measures to be used in evaluating the success of the proposed plan is comprised of several
factors by which to assess the program effectiveness. Each evaluation tool is designed to
overlap and work in conjunction with other evaluation factors to ensure assessment is accurate
and factual.

The first evaluation method is at the local level. The Authority will record and assess through
analysis all Police and Security reports including site statistics. These reports will be reviewed
and databased to ensure the information is up to date and accurate as to the total program
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effectiveness toward the overall goal of eradication of illicit drug-related incidents. Crime and
police reports from previous years will be compared. The police officer will meet with the
Resident Organization, residents and staff. Any resident being arrested for drug activity will be
immediately evicted. All contact sheets, police and security reports are databased for analysis
and reporting. Outsiders causing problems will be banished. Evaluation of patterns of traffic and
crime are conducted as part of the daily operations and the causes are investigated and
removed. If a problem needs to be addressed, fast action and utilizing management tools like
evictions, letters notices, arrest warrants, etc ensure problems are solved. If at any time
changes need to be made to be more effective they are implemented at the local level through
evaluating the effectiveness of the above stated items routinely by the officer, Grant
Administrator, Director of Housing Management and the Executive Director.

The second method of evaluation is by the Resident Organization. The Resident Organization
will conduct on a need basis questionnaires and surveys concerning all program areas to
evaluate the effectiveness of resident interest and participation. They will also collect data on
new program ideas and modifications to ensure the programs are designed to fit the needs and
desires of the majority of residents and to solve the drug problems evident. Numbers of
participants and levels of crime shown will not be the only measure of success.

The third level of evaluation is achieved through routine documentation. Documentation will
include a resident satisfaction survey, LOCCS items evaluation/balancing ensuring all line items
balance and grant funds are correctly distributed, regular evaluation ensuring all items are eligible
and taken from the right line item, and documentation of resident involvement, volunteers and in
kind contributions. In addition a program evaluation form will be attached to each file to monitor
the program effectiveness administratively. The program problem areas will be recorded and
solutions arrived at will be recorded when found to be effective. This ensures the programs are
kept on track according to the plan and timetable, program objectives, and the program
effectiveness is reaching the full program potential. Also upon completion of a program it can be
researched easily to determine if the program is worthy of running in the future. PHDEP
activities for residents will be broken down by youth programs, adults, families, or sites. For
each program category a report on the program category will be developed which will included
program goals that are specific, measurable, and in this application, the results achieved and the
total hours of participation in the activity. This method ensures the Housing Authority and
partnership agencies do not have to keep re-inventing the wheel on programs which do not fully
attain the desired program effect to deter the possession, use and sale of illicit drugs within the
community. This will help to determine if the program does is in fact have a positive and long
term impact to eradicate drug abuse. Comparisons to previous needs assessments will be
made in order to evaluate the changes in impact of the programs over time.

Finally, an independent contractor will be located and contracted with to evaluate the
effectiveness of the PHDEP programs. The independent contractor or independent survey
company will be a HUD approved consultant/entity able to conduct an annual resident survey in
our targeted development areas. Resident surveys will be conducted. Evaluations will be done to
review the reduction in crime rates as it relates to program components, survey of residents, the
baselines existing before the grant and one-half way through the grant. If adjustment and
changes are needed to make programs more effective this will give the time needed to make
those changes and do a budget revision if necessary to make the best use of program funds. A
determination of each program activity’s effectiveness, the program’s results, and the impact of
the program on the community and the residents will be made at this time. Results will be used
to improve programs and procedures as necessary. Records will be kept not only for
documentation but in an effort to share successes and the reasons for them with other entities to
ensure that effective programs can benefit other agencies as well. Statistical and narrative
reports from the counselor, police and other entities will be evaluated as will staff comments and
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surveys. All parties will be involved in reviewing the reports received and observations reported to
assess the progress of the strategy. The evaluation will be utilized to make the appropriate
adjustments to programs under changing conditions to better serve the community and
residents.

Narrative of Line Item Activity - Reimbursement of Law Enforcement: One full time police
officer will be employed 40 hours per week to provide additional security and protective services
above and beyond the baseline of law enforcement services. This line item was incorporated into
a contract for reimbursement of law enforcement with the City of Shawnee Police Department.
This officer was estimated to cost $33,540.00 for 12 months. This officer will be used at different
times of day and exclusively at housing developments and scattered sites for crime prevention
and comprehensive security. Goals to be achieved with this line item are as follows:

Five-year goal: The Shawnee Housing Authority proposes to reduce Part | and Il crimes
by at least 7.5%.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to reduce reports of Aggravated Assault by
10% from 31 reported cases to 28 reported cases.

2) The Shawnee Housing Authority proposes to reduce reports of Burglary by 10% from
31 reported cases to 28 reported cases.

3) The Shawnee Housing Authority proposes to reduce reports of Auto Theft by 10%
from 6 reported cases to 5 reported cases.

4) The Shawnee Housing Authority proposes to reduce reports of Weapons Violations
by 10% from 22 reported cases to 20 reported cases.

5) The Shawnee Housing Authority proposes to reduce reports of Misdemeanor

Warrants by 10% from 56 reported cases to 50 reported cases.
Il. 9160 — Prevention

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to provide 70 youth alternatives to drug use
through an After School Program that promotes a drug free lifestyle, improves self
esteem and develops an ability to say no to drugs.

2) The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops for youth and the Drug Free Club by 10% from
27 youth to 30 youth.

3) The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops and the Woman to Woman Support Group by
10% from 22 to 24.
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4) The Shawnee Housing Authority proposes to provide counseling and other drug
prevention services to at least 10 different residents per month or spend at least 65
hours per month providing these services.

5) The Shawnee Housing Authority proposes to increase participation in the computer
training class from 25 individuals to 30 individuals and maintain the level of 15
certificates of completion being awarded.

The Shawnee Housing Authority prevention program is a program that is designed to provide a
holistic approach through prevention education, employment development, education and training
activities and assist in providing support services these items will target youth, adults, and
families in an attempt to prevent drug-related crime and drug abuse. The Authority is focusing
resources directly on Housing Authority families and residents. Prevention programs will assist
residents that are using drugs, at risk of using drugs and/or committing drug-related crime by
providing alternative activities such prevention education, employment development and
education and training opportunities. The program will help residents gain easier access to
prevention, intervention, and treatment referrals, including outreach to community resources,
youth activities many of these services are available on-site. Transportation to services off-site is
accessible through the Resident Organization, which conducts a weekday van route in the
mornings from 8:30 to 12:00. Because of the availability of service as a result this further
facilitates leveraging resources and bringing additional programs to residents.

Utilizing a holistic approach to prevention that addresses the individual resident and his or her
relationship to family, peers, etc., activities are designed to identify and change factors that are
present and lead to drug-related crime and other criminal activities associated with drug related
problems. As a preventative measure community partnerships that are located on site include
programs or services provided by One Stop Career Center, Department of Education,
Neighborhood Headstart, Oklahoma Baptist University, Heritage Church, Big Bothers/Big Sisters
among many others.

In a needs assessment problems of this community were identified to be as follows:

97% believe youth outreach is desperately needed
83.3% say the police officer helps stop problems
82.7% want more police patrols

79.2% say that outsiders are selling drug

67.2% say they believe the drug grant is helping
65.7% of adults say they need counseling

62% say the grant is helping keep kids off the streets
33.8% say they think drug activity has decreased

Three major problems were outlined for residents; lack of child supervision, getting a good job,
drugs and alcohol tied with money problems for third in the ranking. Comments included: More
child and youth supervision is needed, a drug dog is needed, police and roadblocks are needed
and closer screening of new residents is needed.

The Shawnee Housing Authority’s drug elimination plan addresses all of these identified needs
with direct funding providing staff for the After School Program, a substance abuse counselor, a
computer training course, and supplies. Other services are provided in kind and through
community collaboration.
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As with the Law Enforcement evaluation of the prevention program will be accomplished in
several ways. The measures to be used in evaluating the success of the proposed plan is
comprised of several factors by which to assess program effectiveness. Each evaluation tool is
designed to overlap and work in conjunction with other evaluation factors to ensure assessment
is accurate and factual.

The first evaluation method is at the local level. The Authority will record and assess through
analysis all Police and Security reports including site statistics. These reports will be reviewed
and databased to ensure the information is up to date and accurate as to the total program
effectiveness toward the overall goal of eradication of illicit drug-related incidents. Crime and
police reports from previous years will be compared. The police officer will meet with the
Resident Organization, residents and staff. Any resident being arrested for drug activity will be
immediately evicted. All contact sheets, police and security reports are databased for analysis
and reporting. Outsiders causing problems will be banished. Evaluation of patterns of traffic and
crime are conducted as part of the daily operations and the causes are investigated and
removed. If a problem needs to be addressed, fast action and utilizing management tools like
evictions, letters notices, arrest warrants, etc ensure problems are solved. If at any time
changes need to be made to be more effective they are implemented at the local level through
evaluating the effectiveness of the above stated items routinely by the officer, Grant
Administrator, Director of Housing Management and the Executive Director.

The second method of evaluation is by the Resident Organization. The Resident Organization
will conduct on a need basis questionnaires and surveys concerning all program areas to
evaluate the effectiveness of resident interest and participation. They will also collect data on
new program ideas and modifications to ensure the programs are designed to fit the needs and
desires of the majority of residents and to solve the drug problems evident. Numbers of
participants and levels of crime shown will not be the only measure of success.

The third level of evaluation is achieved through routine documentation. Documentation will
include a resident satisfaction survey, LOCCS items evaluation/balancing ensuring all line items
balance and grant funds are correctly distributed, regular evaluation ensuring all items are eligible
and taken from the right line item, and documentation of resident involvement, volunteers and in
kind contributions. In addition a program evaluation form will be attached to each file to monitor
the program effectiveness administratively. The program problem areas will be recorded and
solutions arrived at will be recorded when found to be effective. This ensures the programs are
kept on track according to the plan and timetable, program objectives, and the program
effectiveness is reaching the full program potential. Also upon completion of a program it can be
researched easily to determine if the program is worthy of running in the future. PHDEP
activities for residents will be broken down by youth programs, adults, families, or sites. For
each program category a report on the program category will be developed which will included
program goals that are specific, measurable, and in this application, the results achieved and the
total hours of participation in the activity. This method ensures the Housing Authority and
partnership agencies do not have to keep re-inventing the wheel on programs which do not fully
attain the desired program effect to deter the possession, use and sale of illicit drugs within the
community. This will help to determine if the program does is in fact have a positive and long
term impact to eradicate drug abuse. Comparisons to previous needs assessments will be
made in order to evaluate the changes in impact of the programs over time.

Finally, an independent contractor will be located and contracted with to evaluate the
effectiveness of the PHDEP programs. The independent contractor or independent survey
company will be a HUD approved consultant/entity able to conduct an annual resident survey in
our targeted development areas. Resident surveys will be conducted. Evaluations will be done to
review the reduction in crime rates as it relates to program components, survey of residents, the
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baselines existing before the grant and one-half way through the grant. If adjustment and
changes are needed to make programs more effective this will give the time needed to make
those changes and do a budget revision if necessary to make the best use of program funds. A
determination of each program activity’s effectiveness, the program’s results, and the impact of
the program on the community and the residents will be made at this time. Results will be used
to improve programs and procedures as necessary. Records will be kept not only for
documentation but in an effort to share successes and the reasons for them with other entities to
ensure that effective programs can benefit other agencies as well. Statistical and narrative
reports from the counselor, police and other entities will be evaluated as will staff comments and
surveys. All parties will be involved in reviewing the reports received and observations reported to
assess the progress of the strategy. The evaluation will be utilized to make the appropriate
adjustments to programs under changing conditions to better serve the community and
residents.

A. After School Program

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to provide 70 youth alternatives to drug use
through an After School Program that promotes a drug free lifestyle, improves self
esteem and develops an ability to say no to drugs.

Increased incidents of vandalism and school drop-out rates in the area lead to the establishment
of an after school program five years ago. The goal now is to offer expanded after school
programs like tutoring and mentoring with a variety of fun and innovative prevention packed
activities. In the 1996 grant application the target number of youth to be assisted was 70. In
April of 1998 104 children were enrolled in the after school program. For the period of January 1,
1999 to June 30, 1999, a six month period, 281 different youth enrolled by participating in the
after school program. This participation is an unbelievable increase. Part of the increase is due
to the high turnover in housing units but the other reason is simply that our survey says it all,
more youth activities and counseling are needed.

This program has proven successful because the kids can come and do fun things like crafts
with beads or things that use special supplies or equipment. The programs are directed by
qualified staff who help young people with the issues they face in everyday life and by creating a
sense of belonging and accomplishment. Adults give guidance and teach values inherent in the
relationship between boys and girls and their peers. Adults organize leadership, counseling,
recreation, drug free and cultural events. Drug education, workshops, videos, pamphlets and a
certified counselor are included on-site. Refusal and restraint skills are a part of prevention
activities and must be a component of youth programs.

Young people participate in organized activities, educational tutoring and anti-drug programs.
Classes are given by positive role models who have been successful in encouraging youth. Kids
need positive supervised, structured programs to reduce boredom, gang activity and to keep
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them off the streets. The after school program provides multiple opportunities for children to have
plenty of activities in which to participate.

A positive climate exists in the community center during program activities, the number of youth
participating has increased dramatically and there is a very high level of activity during operating
hours. Children show up early or are waiting for the program to start. 97% of adults surveyed
stated that there was a need for more youth programs. Children are able to participate in this
program at no cost. Resident volunteers help with special events, bring food and help with field
trips. Volunteers have even made, copied and distributed flyers about the program.

The importance of youth education will continue to be seen over a period of years and this
aspect of prevention is critical to continue because of the continuous turnover in residents. It is
imperative that the anti-drug message be delivered to each and every child that resides in public
housing and one of the best mechanisms for this delivery is the After School program. Another
benefit the After School program provides is that children are provided with the skills to break the
cycle of addictions.

To adequately staff the After School program because of the large numbers that can attend at
one time, the numerous prevention programs such as, after school, computer learning center,
tutoring, parenting, counseling, recreation and Drug Free Club, etc., it requires at a minimum two
staff members, an After School Director and an After School Assistant. The After School
Director will be responsible for the coordination, implementation and supervision of the After
School program and its volunteers. This position will be for 19.5 hours per week for twelve
months at a rate of $7.50 per hour. The cost for the After School Director for twelve months is
$7,605. Fringe benefits are calculated at 7.65% and are to be $581.79. The total cost for the
After School Director is $8,186.79. The After School Assistant would be responsible for
preparation of the activities, assisting the director with administrative tasks and would help the
program director divide up the children and do individual activities with different age groups. The
After School Assistant position will be for 19.5 hours per week for twelve months at a rate of
$6.50 per hour. The cost for the After School Assistant for twelve months is $6,084.00. Fringe
benefits are calculated at 7.65% and are to be $465.43. The total cost for the After School
Assistant is $6,549.43.

In addition to the evaluation methods mentioned in Section Il, the goal to provide 70 youth
alternatives to drug use through an After School Program that promotes a drug free lifestyle,
improves self esteem and develops an ability to say no to drugs, will be evaluated by a survey
conducted semi-annually to determine if the positive anti-drug skills are being developed in the
youth.
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Narrative of Line Item Activity — After School Program Director: The Shawnee Housing
Authority offers an expanded after school program which includes tutoring and mentoring with a
variety of fun and innovative prevention packed activities. To adequately staff the After School
program because of the large numbers that can attend at one time, the numerous prevention
programs such as, after school, computer learning center, tutoring, parenting, counseling,
recreation and Drug Free Club, etc., it requires at a minimum two staff members, an After School
Director and an After School Assistant. The After School Director will be responsible for the
coordination, implementation and supervision of the After School program and its volunteers.
This position will be for 19.5 hours per week for twelve months at a rate of $7.50 per hour. The
cost for the After School Director for twelve months is $7,605. Fringe benefits are calculated at
7.65% and are to be $581.79. The total cost for the After School Director is $8,186.79.

19.5 hours per week x $7.50 per hour x 52 weeks = $ 7,605.00 for 12 months
Fringe benefits for $7,605.00: $7,605 x .0765 (7.65%) = $581.79 for 12 months
Total cost for the After School Director = $8,186.79.

Narrative of Line Item Activity — After School Program Assistant: The Shawnee Housing
Authority offers an expanded after school program which includes tutoring and mentoring with a
variety of fun and innovative prevention packed activities. To adequately staff the After School
program because of the large numbers that can attend at one time, the numerous prevention
programs such as, after school, computer learning center, tutoring, parenting, counseling,
recreation and Drug Free Club, etc., it requires at a minimum two staff members, an After School
Director and an After School Assistant. The After School Assistant would be responsible for
preparation of the activities, assisting the director with administrative tasks and would help the
program director divide up the children and do individual activities with different age groups. The
After School Assistant position will be for 19.5 hours per week for twelve months at a rate of
$6.50 per hour. The cost for the After School Assistant for twelve months is $6,084.00. Fringe
benefits are calculated at 7.65% and are to be $465.43. The total cost for the After School
Assistant is $6,549.43.

19.5 hours per week x $6.50 per hour x 52 weeks = $ 6,084.00 for 12 months
Fringe benefits for $6,084.00: $7,605 x .0765 (7.65%) = $465.43 for 12 months
Total cost for the After School Assistant = $6,549.43.

Goals to be achieved with these line items are as follows:

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to provide 70 youth alternatives to drug use
through an After School Program that promotes a drug free lifestyle, improves self
esteem and develops an ability to say no to drugs.

B. Prevention Counseling Program
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Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops for youth and the Drug Free Club by 10% from
27 youth to 30 youth.

2) The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops and the Woman to Woman Support Group by
10% from 22 to 24.

3) The Shawnee Housing Authority proposes to provide counseling and other drug
prevention services to at least 10 different residents per month or spend at least 65
hours per month providing these services.

The Shawnee Housing Authority has identified a need for family, youth and individual
counseling. 95% of residents requested this service and over 50% of residents have no car to
get to services. It is imperative that these services be located on-site. Companion with this
need for individual counseling is the opportunity for individuals to get together in groups and see
that the issues that they are confronted with are not isolated to them and that it is much easier
to address a problem if they have a support network within their community. One very effective
way to accomplish this is by conducting workshops and developing support groups on-site
utilizing a counselor to coordinate these activities. The counselor would also be responsible for
any necessary intervention and is detailed in the Intervention line item as a portion of the
contract is allocated to it. The Shawnee Housing Authority negotiated a renewable contract
for this service.

The prevention education and counseling services the contract counselor provides includes
information and services in both preventative and crisis circumstances and the contract
counselor must be a licensed Certified Alcohol and Drug Counselor (CADC) as result of the
severe nature of the resident’s problems. The counselor will also be required to be certified to
teach parenting. Because intervention is also included in this contract a portion of the contract
will be allocated from the intervention line item. The breakdown of disbursement is that 70% of
the counselor contract will be allocated to prevention and 30% will be allocated to Intervention.
This contract will be for a 12-month period. In a three-year period there has not been an increase
in the amount allocated for this contract and an 8% increase has been incorporated in this line.
The amount allocated to prevention is $23,618.68.

Due to the high level of drug abuse, school drop out rates and drug-related crimes in the housing
neighborhoods workshops that teach or deliver a strong prevention message are critical and as
necessary intervention can occur utilizing the workshops to identify those in need of intervention.
The goal is to reduce crime, reduce drug problems, increase accessibility to services and
include prevention for parents and youth. This will be accomplished by providing on-site training
in parenting, refusal and restraint skills to youth, coping skills, etc. Resources available to the
counselor include approximately 50 videotapes, manuals and instructor manuals. These
resources include titles such as a collection entitled Parent to Parent 2000, Just Say No, etc.
and resources deal with topics such as parenting, teen issues, self-esteem, refusal skills and
many, many others. The targeted outcome of these sessions is to help parents and addicts
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living in housing fight the feelings of helplessness and hopelessness while they are faced with
poverty issues, single parenting, etc., and help them find their strength to overcome their barriers
while still living in an environment that battles daily with drug problems.

During the period of January 1%, 1999 to June 30", 1999, a six month period, the counselor has
provided; 27 youth, services related to workshops and support groups equating to 320 hours of
dedicated prevention education, 22 adults, services related to workshops and support groups
equating to 70 hours of dedicated prevention education, 205 counseling and other drug prevention
services equating to 312 hours of services, and has assisted in the placement of 3 individuals in
a treatment facility. Maintaining this level of service does not leave huge amounts of time for
taking the numerous phone calls that are received, planning, reporting, community networking
and outreach but our current counselor still manages to perform at an exceptionally high level
and make a measurable impact on the housing community.

Curriculum of the workshops in the past have addressed issues related to addiction, aftercare
assistance, refusal and restraint targeting youth, substance abuse, self-esteem, leadership,
problem solving, drug abuse education, local referral agencies available, trust, and developing
positive relations with the housing authority. The 6 workshops that will be provided throughout
the term of the grant will be determined by need. Because there is constant turnover within
housing many times workshops need to be repeated or plans need to be adjusted because of a
quickly surfacing need which many times is identified as a result of individual counseling.
Tentative calendars will be developed with expected needs but inherently in this schedule there
needs to be a degree of flexibility because of this.

Effectiveness of the activities described will be evaluated utilizing the methods described in
Section II.

Narrative of Line ltem Activity — Drug Prevention Counselor: The contract counselor
provides prevention education and counseling services that include information and services in
both preventative and crisis circumstances. The contract counselor must be a licensed Certified
Alcohol and Drug Counselor (CADC) as result of the severe nature of the resident’'s problems.
The counselor will also be required to be certified to teach parenting. Because intervention is
also included in this contract a portion of the contract will be allocated from the intervention line
item. The breakdown of disbursement is that 70% of the counselor contract will be allocated to
prevention and 30% will be allocated to Intervention. The Shawnee Housing Authority
negotiated a renewable contract for this service. This contract will be for a 12-month period. In a
three-year period there has not been an increase in the amount allocated for this contract and an
8% increase has been incorporated in this line. The amount allocated to prevention is
$23,618.68. Goals to be achieved with this line item are as follows:

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops for youth and the Drug Free Club by 10% from
27 youth to 30 youth.
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2) The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops and the Woman to Woman Support Group by
10% from 22 to 24.

3) The Shawnee Housing Authority proposes to provide counseling and other drug
prevention services to at least 10 different residents per month or spend at least 65
hours per month providing these services.

C. Computer Education Training

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to increase participation in the computer
training class from 25 individuals to 30 individuals and maintain the level of 15
certificates of completion being awarded.

Long identified as a problem for the residents in the Shawnee Housing Authority has been the
lack of job skills and job opportunities, increased crime, concealed drug dealing, lack of ways to
make money legitimately. Surveys have indicated that 57% of our resident families are
unemployed and 100% of residents indicated that they wanted more educational opportunities.

The Shawnee Housing Authority community center has a learning center. Contained in this
center are 10 computers, 2 typewriters, dictionaries, resume samples and other materials
necessary for various employment and employment readiness activities. In addition 13
computers have been donated and require some hardware but will be incorporated into the center
upon completion of the upgrades. The community center provides access to the newspaper’'s
help wanted ads and posts job listings from the employment office’s One Stop Center so that
residents are able to apply for positions more easily and are more prepared when they do. The
center is available from 8:30 to 6:00 on weekdays. Community center staff are available to
assist in its use.

This learning center can be utilized in many different ways. It is used by the after school
program in the afternoons and the housing authority continues to offer on-site educational
opportunities to combat a high drop out rate and provide a mechanism for residents to learn
computer skills in the evenings. The center is currently equipped to offer the following computer
classes; Introduction to Computer, Typing, DOS, Windows, Power Point, Microsoft Excel,
Microsoft Word, Microsoft Access, and Microsoft Office. Included in the equipment to teach
these courses is the required course books which are extremely user friendly and are used by
the local Vo-tech as well.

The computer classes are self paced, non-threatening and offered year round for two hours, two
nights a week. Regular classroom settings have been attempted at the center but have been
less successful. A more relaxed, non-threatening environment has proven more appealing to the
target population because many have had problems in earlier educational environments that were
more structured and instructor paced. The potential for failure is removed because there is no
grading simply completion when you have mastered the skill. There has been a continuous flow
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of students moving back and forth from the computer classes and the GED class that is also
offered in the evenings at the center. Completing both programs by residents means one thing
to them, they become much more employable in the job market. Most positions require a GED
and computer skills and both of these are provided to residents at no cost to them. The housing
authority even provides the computer disks for the computer class.

In the six month period of January T, 1999 to June 30", 1999 30 individuals participated in the
computer class, 15 received certificates of completion and 777 computer class hours were
completed.

The housing authority would like to continue to fund this program utilizing PHDEP funds. The
instructor’s fee is $20.00 per hour. The class is four hours per week and is offered 50 weeks
throughout the year. The total cost for the class is $4,000 per year and will be offered one year
with PHDEP.

Evaluation of the effectiveness of the computer class described will be done utilizing the methods
described in Section II.

Narrative of Line Item Activity — Computer Education Training: The Shawnee Housing
Authority community center has a learning center. Contained in this center are 10 computers,
2 typewriters, dictionaries, resume samples and other materials necessary for various
employment and employment readiness activities. In addition, 13 computers have been donated
and require some hardware but will be incorporated into the center upon completion of the
upgrades. The center is currently equipped to offer the following computer classes; Introduction
to Computer, Typing, DOS, Windows, Power Point, Microsoft Excel, Microsoft Word, Microsoft
Access, and Microsoft Office. Included in the equipment to teach these courses is the required
course books which are extremely user friendly and are used by the local Vo-tech as well. The
computer classes are self paced, non-threatening and offered year round for two hours, two
nights a week. The housing authority would like to continue to fund this program utilizing
PHDEP funds. The instructor’s fee is $20.00 per hour. The class is four hours per week and is
offered 50 weeks throughout the year. The total cost for the class is $4,000 per year and will be
offered one year with PHDEP. Goals to be achieved with this line item are as follows:

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

2) The Shawnee Housing Authority proposes to increase participation in the computer
training class from 25 individuals to 30 individuals and maintain the level of 15
certificates of completion being awarded.

D. Prevention Supplies

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
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services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

Narrative of Line Item Activity — Prevention Supplies: In order to meet the overall goals of
the program there will be required supplies for the various programs and activities. Items such
as paper, crayons, pencils, cups, napkins, other craft materials, and other administrative
supplies necessary to effective administer the program will be purchased. $1,102.81 has been
budgeted for supplies for one year. The housing authority has committed to assist with any
shortage of supplies due to a decrease of 2/3rds in the supply budget.

1. 9160 — Intervention

Five year goal: The Shawnee Housing Authority proposes to identify at least 30 drug
users, assist them in modifying their behavior and in obtaining early treatment at a treatment
facility with at least one drug user successfully completing treatment and remaining drug free for
1 year thereby decreasing drug-related activity in the housing community.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to provide at least 5 referrals for placement
with a treatment facility.

As was previously stated under the prevention counselor in Section II,B the high level of drug
abuse, school drop out rates and drug-related crimes in the housing neighborhoods make
workshops that teach or deliver a strong prevention message critical. These workshops can be
utilized by the counselor as mechanism to identify those in need of intervention. The goal of the
prevention workshops is to reduce crime, reduce drug problems, increase accessibility to
services and include prevention for parents and youth. This will be accomplished by providing
on-site training in parenting, refusal and restraint skills to youth, coping skills, etc. Resources
available to the counselor include approximately 50 videotapes, manuals and instructor manuals.
These resources include titles such as a collection entitled Parent to Parent 2000, Just Say No,
etc. and resources deal with topics such as parenting, teen issues, self-esteem, refusal skills
and many, many others. The targeted outcome of these sessions is to help parents and addicts
living in housing fight the feelings of helplessness and hopelessness while they are faced with
poverty issues, single parenting, etc., and help them find their strength to overcome their barriers
while still living in an environment that battles daily with drug problems.

The housing authority realizes that there will be times that prevention is not enough that
problems already exist and that intervention is required. The degree of this problem is evidenced
in the statistics from the six-month period, January 1%, 1999 to June 30", 1999. In a six-month
period 3 individuals were referred for placement in a drug treatment facility. Drug arrests
continue to be made in the housing community. Because one of the most successful ways to
bridge the gap from denial to intervention in the housing community is with a strong link to the
prevention program, this link is maintained. The counselor works very hard to facilitate feelings
of trust so that intervention can occur when the resident is ready and sometimes before by
leading them in that direction.

The prevention education and counseling services the contract counselor provides includes
information and services in both preventative and crisis circumstances and the contract
counselor must be a licensed Certified Alcohol and Drug Counselor (CADC) as result of the
severe nature of the resident’'s problems. The counselor will also be required to be certified to
teach parenting. Because intervention is also included in this contract a portion of the contract
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will be allocated from the intervention line item. The breakdown of disbursement is that 70% of
the counselor contract will be allocated to prevention and 30% will be allocated to Intervention.
This contract will be for a 12-month period. In a three-year period there has not been an increase
in the amount allocated for this contract and an 8% increase has been incorporated in this line.
The amount allocated to intervention is $10,122.29.

The intervention counselor is able to utilize information related to police and security reports that
identify high-risk behaviors. Many times these reports identify suspected drug users and drug-
related crime. The counselor is able to intervene using the reports as the basis. By approaching
the resident because there could be problems with their housing as a result of their behaviors
and because of their interaction with the police or security officer, the counselor is able to offer
the services that are available to all residents and explain how they might be able to help. Many
times links made because of an unrelated incident such as child neglect, lease violations like
parties and inappropriate alcohol use, domestic abuse, etc. lead to intervention. While on the
other hand many times by the time a household appears in the report for a drug-related activity
the activities are so progressed that the counselor has very little time to intervene before the
resident makes mistakes that cost them their housing. This at times frustrates the counselor
because of strides that were being made and the counselor feels that a break was about to be
made and intervention might have been received. This is a necessary evil in order to maintain
the One Strike You're Out Policy and to deliver a no tolerance message. At no time has a
resident been evicted for voluntarily seeking help. They are evicted for making a mistake and
getting caught before intervention is requested. Residents feel the pressure that the increased
police presence has placed on drug users. Most feel more secure because of it.

Another aspect of the role of the counselor in intervention is aftercare should a resident receive
treatment while in housing or before entering, the counselor is available for the aftercare and
support. Components included in aftercare also include links to educational and vocational
counseling and coordination of services between agencies including mental and public health
programs.

Other types of intervention supportive services that the contract counselor will provide include
referrals to tribal agencies, treatment agencies, transportation services, support groups,
counseling in women'’s issues, formal referrals for Medicaid and alternatively funded treatment
services.

As with the Law Enforcement and Prevention portions of the grant, evaluation of the prevention
program will be accomplished in several ways. The measures to be used in evaluating the
success of the proposed plan is comprised of several factors by which to assess program
effectiveness. Each evaluation tool is designed to overlap and work in conjunction with other
evaluation factors to ensure assessment is accurate and factual.

The first evaluation method is at the local level. The Authority will record and assess through
analysis all Police and Security reports including site statistics. These reports will be reviewed
and databased to ensure the information is up to date and accurate as to the total program
effectiveness toward the overall goal of eradication of illicit drug-related incidents. Crime and
police reports from previous years will be compared. The police officer will meet with the
Resident Organization, residents and staff. Any resident being arrested for drug activity will be
immediately evicted. All contact sheets, police and security reports are databased for analysis
and reporting. Outsiders causing problems will be banished. Evaluation of patterns of traffic and
crime are conducted as part of the daily operations and the causes are investigated and
removed. If a problem needs to be addressed, fast action and utilizing management tools like
evictions, letters notices, arrest warrants, etc ensure problems are solved. If at any time
changes need to be made to be more effective they are implemented at the local level through
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evaluating the effectiveness of the above stated items routinely by the officer, Grant
Administrator, Director of Housing Management and the Executive Director.

The second method of evaluation is by the Resident Organization. The Resident Organization
will conduct on a need basis questionnaires and surveys concerning all program areas to
evaluate the effectiveness of resident interest and participation. They will also collect data on
new program ideas and modifications to ensure the programs are designed to fit the needs and
desires of the majority of residents and to solve the drug problems evident. Numbers of
participants and levels of crime shown will not be the only measure of success.

The third level of evaluation is achieved through routine documentation. Documentation will
include a resident satisfaction survey, LOCCS items evaluation/balancing ensuring all line items
balance and grant funds are correctly distributed, regular evaluation ensuring all items are eligible
and taken from the right line item, and documentation of resident involvement, volunteers and in
kind contributions. In addition a program evaluation form will be attached to each file to monitor
the program effectiveness administratively. The program problem areas will be recorded and
solutions arrived at will be recorded when found to be effective. This ensures the programs are
kept on track according to the plan and timetable, program objectives, and the program
effectiveness is reaching the full program potential. Also upon completion of a program it can be
researched easily to determine if the program is worthy of running in the future. PHDEP
activities for residents will be broken down by youth programs, adults, families, or sites. For
each program category a report on the program category will be developed which will included
program goals that are specific, measurable, and in this application, the results achieved and the
total hours of participation in the activity. This method ensures the Housing Authority and
partnership agencies do not have to keep re-inventing the wheel on programs which do not fully
attain the desired program effect to deter the possession, use and sale of illicit drugs within the
community. This will help to determine if the program does is in fact have a positive and long
term impact to eradicate drug abuse. Comparisons to previous needs assessments will be
made in order to evaluate the changes in impact of the programs over time.

Finally, an independent contractor will be located and contracted with to evaluate the
effectiveness of the PHDEP programs. The independent contractor or independent survey
company will be a HUD approved consultant/entity able to conduct an annual resident survey in
our targeted development areas. Resident surveys will be conducted. Evaluations will be done to
review the reduction in crime rates as it relates to program components, survey of residents, the
baselines existing before the grant and one-half way through the grant. If adjustment and
changes are needed to make programs more effective this will give the time needed to make
those changes and do a budget revision if necessary to make the best use of program funds. A
determination of each program activity’s effectiveness, the program’s results, and the impact of
the program on the community and the residents will be made at this time. Results will be used
to improve programs and procedures as necessary. Records will be kept not only for
documentation but in an effort to share successes and the reasons for them with other entities to
ensure that effective programs can benefit other agencies as well. Statistical and narrative
reports from the counselor, police and other entities will be evaluated as will staff comments and
surveys. All parties will be involved in reviewing the reports received and observations reported to
assess the progress of the strategy. The evaluation will be utilized to make the appropriate
adjustments to programs under changing conditions to better serve the community and
residents.

Narrative of Line ltem Activity — Drug Intervention Counselor: The contract counselor
provides prevention education and counseling services that include information and services in
both preventative and crisis circumstances. The housing authority realizes that there will be
times that prevention is not enough that problems already exist and that intervention is required.
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The contract counselor must be a licensed Certified Alcohol and Drug Counselor (CADC) as
result of the severe nature of the resident’s problems. The counselor will also be required to be
certified to teach parenting. Because intervention is also included in this contract a portion of
the contract will be allocated from the intervention line item. The breakdown of disbursement is
that 30% of the counselor contract will be allocated to intervention and 70% will be allocated to
prevention. The Shawnee Housing Authority negotiated a renewable contract for this service.
This contract will be for a 12-month period. In a three-year period there has not been an increase
in the amount allocated for this contract and an 8% increase has been incorporated in this line.
The amount allocated to intervention is $10, 122.29. Goals to be achieved with this line item are
as follows:

Five year goal: The Shawnee Housing Authority proposes to identify at least 30 drug
users, assist them in modifying their behavior and in obtaining early treatment at a treatment
facility with at least one drug user successfully completing treatment and remaining drug free for
1 year thereby decreasing drug-related activity in the housing community.

PHDEP 2000 Goals

The Shawnee Housing Authority proposes to provide at least 5 referrals for placement with a
treatment facility.

IV. 9190 — Other - Resident Initiatives Coordinator

Five year goal: The Shawnee Housing Authority proposes to implement, administer,
supervise, evaluate and make necessary modifications to the PHDEP grant and ensure an
effective program that decreases drug-related crime and activity in the housing community.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to implement sound administrative and
evaluative practices that ensures that all goals are met and supporting documentation is
in place.

The Resident Initiatives Coordinator (RIC) is responsible for the implementation, coordination and
supervision of all grant programs, contracts and personnel positions developed under PHDEP
Grant funding. The RIC interacts with residents concerning drug-related issues and other
programs. Further, the RIC will conduct continual evaluations of all program areas, ensuring
sound, innovative programs are in force at all times, and initiate revisions when necessary to
ensure residents and volunteers are receiving the full program potential. The RIC is responsible
for developing, writing, and implementing policies, developing grant applications, and
implementing the programs with oversight, organization, coordination, advisement from the
resident organization. In addition, the RIC is responsible for grant budget management and
reporting. The RIC will be responsible for the required databasing of all police reports and
statistics.

The RIC is also responsible for ensuring that all the following evaluation methods are
implemented as stated.

The measures to be used in evaluating the success of the proposed plan is comprised of several
factors by which to assess program effectiveness. Each evaluation tool is designed to overlap
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and work in conjunction with other evaluation factors to ensure assessment is accurate and
factual.

The first evaluation method is at the local level. The Authority will record and assess through
analysis all Police and Security reports including site statistics. These reports will be reviewed
and databased to ensure the information is up to date and accurate as to the total program
effectiveness toward the overall goal of eradication of illicit drug-related incidents. Crime and
police reports from previous years will be compared. The police officer will meet with the
Resident Organization, residents and staff. Any resident being arrested for drug activity will be
immediately evicted. All contact sheets, police and security reports are databased for analysis
and reporting. Outsiders causing problems will be banished. Evaluation of patterns of traffic and
crime are conducted as part of the daily operations and the causes are investigated and
removed. If a problem needs to be addressed, fast action and utilizing management tools like
evictions, letters notices, arrest warrants, etc ensure problems are solved. If at any time
changes need to be made to be more effective they are implemented at the local level through
evaluating the effectiveness of the above stated items routinely by the officer, Grant
Administrator, Director of Housing Management and the Executive Director.

The second method of evaluation is by the Resident Organization. The Resident Organization
will conduct on a need basis questionnaires and surveys concerning all program areas to
evaluate the effectiveness of resident interest and participation. They will also collect data on
new program ideas and modifications to ensure the programs are designed to fit the needs and
desires of the majority of residents and to solve the drug problems evident. Numbers of
participants and levels of crime shown will not be the only measure of success.

The third level of evaluation is achieved through routine documentation. Documentation will
include a resident satisfaction survey, LOCCS items evaluation/balancing ensuring all line items
balance and grant funds are correctly distributed, regular evaluation ensuring all items are eligible
and taken from the right line item, and documentation of resident involvement, volunteers and in
kind contributions. In addition a program evaluation form will be attached to each file to monitor
the program effectiveness administratively. The program problem areas will be recorded and
solutions arrived at will be recorded when found to be effective. This ensures the programs are
kept on track according to the plan and timetable, program objectives, and the program
effectiveness is reaching the full program potential. Also upon completion of a program it can be
researched easily to determine if the program is worthy of running in the future. PHDEP
activities for residents will be broken down by youth programs, adults, families, or sites. For
each program category a report on the program category will be developed which will included
program goals that are specific, measurable, and in this application, the results achieved and the
total hours of participation in the activity. This method ensures the Housing Authority and
partnership agencies do not have to keep re-inventing the wheel on programs which do not fully
attain the desired program effect to deter the possession, use and sale of illicit drugs within the
community. This will help to determine if the program does is in fact have a positive and long
term impact to eradicate drug abuse. Comparisons to previous needs assessments will be
made in order to evaluate the changes in impact of the programs over time.

Finally, an independent contractor will be located and contracted with to evaluate the
effectiveness of the PHDEP programs. The independent contractor or independent survey
company will be a HUD approved consultant/entity able to conduct an annual resident survey in
our targeted development areas. Resident surveys will be conducted. Evaluations will be done to
review the reduction in crime rates as it relates to program components, survey of residents, the
baselines existing before the grant and one-half way through the grant. If adjustment and
changes are needed to make programs more effective this will give the time needed to make
those changes and do a budget revision if necessary to make the best use of program funds. A
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determination of each program activity’s effectiveness, the program’s results, and the impact of
the program on the community and the residents will be made at this time. Results will be used
to improve programs and procedures as necessary. Records will be kept not only for
documentation but in an effort to share successes and the reasons for them with other entities to
ensure that effective programs can benefit other agencies as well. Statistical and narrative
reports from the counselor, police and other entities will be evaluated as will staff comments and
surveys. All parties will be involved in reviewing the reports received and observations reported to
assess the progress of the strategy. The evaluation will be utilized to make the appropriate
adjustments to programs under changing conditions to better serve the community and
residents.

Narrative of Line Iltem Activity — Resident Initiative Coordinator: The Resident Initiatives
Coordinator (RIC) is responsible for the implementation, coordination and supervision of all grant
programs, contracts and personnel positions developed under PHDEP Grant funding. The RIC
interacts with residents concerning drug-related issues and other programs. Further, the RIC will
conduct continual evaluations of all program areas, ensuring sound, innovative programs are in
force at all times, and initiate revisions when necessary to ensure residents and volunteers are
receiving the full program potential. The RIC is responsible for developing, writing, and
implementing policies, developing grant applications, and implementing the programs with
oversight, organization, coordination, advisement from the resident organization. In addition, the
RIC is responsible for grant budget management and reporting. The RIC will be responsible for
the required databasing of all police reports and statistics. The RIC is also responsible for
ensuring that the evaluation methods are implemented as stated. 20% of the RIC'’s time will be
allocated to the PHDEP grant. The amount allocated to other for the Resident Initiatives
Coordinator position is $7,780.00 with fringe benefits being $1,900.00. The total funding for the
RIC position is $9,680. Goals to be achieved with this line item are as follows:

Five year goal: The Shawnee Housing Authority proposes to implement, administer,
supervise, evaluate and make necessary modifications to the PHDEP grant and ensures an
effective program that decreases drug-related crime and activity in the housing community.

PHDEP 2000 Goals

1) The Shawnee Housing Authority proposes to implement sound administrative and
evaluative practices that ensures that all goals are met and supporting documentation is
in place.

V. Non PHDEP Funded Programs

The following are brief descriptions of programs or services that are located in the housing
community and in most cases on-site in the community center that require no PHDEP funding.

Education is being furthered through the utilization of the State Department of Education and
Shawnee Public School funding by providing the facilities for a GED class on-site.

Literacy assistance is available through the Shawnee Public Library and a working relationship is
being furthered to include regular visits to the community center to discuss literacy issues.
These visits provide an opportunity for residents to make contact with the Pottawatomie County
Literacy Coordinator so they can learn to read. The Resident Initiatives Coordinator has been
trained as a literacy tutor should a tutor be unavailable to residents.
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Early education is available through the utilization of the Neighborhood Headstart which is
located in the center of the largest general occupancy housing community. Anti drug workshops
are also conducted at the headstart by the contract counselor because of the number of public
housing children in the facility.

Small Business Development is being facilitated by cooperation with several agencies that have
come on-site to provide workshops related to starting your own small business.

The One Stop Career Center works with the community center to get job listing for residents on
a regular basis. These listings are posted for all residents to review as are the newspaper help
wanted ads from the local newspaper. The staff of the One Stop are available for workshops and
special meetings.

The community center is developing a resource file cabinet, which contains various types of
information that residents might need. Included in this is a service directory, resume packets,
health information, applications and information from various local service agencies, federal
financial aid packets, college applications, grant and scholarship information, and much, much
more.

The community center also provides local phone service for residents at the community center.
This service can be utilized for job search and service delivery. The staff of the center are always
happy to take messages for a newly hired employee who happens to be a resident.

The resident organization, the WISH Team, operates a clothes closet, food bank and furniture
closet out of the community center. They are also providing transportation services from 8:30 to
12:00 each weekday.

The housing authority strives to employ residents. Section 3 requirements and opportunities are
emphasized. Many positions have used for training opportunities for residents.

Numerous churches and volunteers from the local colleges and the community at large provide
various services in the community center. These include things like tutoring youth, providing
Thanksgiving dinner for residents, conducting housekeeping workshops, donating new and used
items for residents, and many other services too numerous to mention.

Summary of Plan to Reduce Drugs

At risk individuals need to learn life skills which will help them say “no” to drug use as well as
skills that will enhance their opportunities in school and life. The Shawnee Housing
Authority’s multifaceted program is specifically formulated to offer something of interest to all
residents. Our objective is to offer positive alternatives to the negative influences that face
everyone in public housing. With funding this plan will be able to counteract the allure of gangs,
drugs, and crime.

As we have stated before the Shawnee Housing Authority’s Plan for Addressing the Problem
of Drug-Related Crime is comprehensive strategy. The strategy includes management strategies
that support the overall goal of reducing drug-related crime by continuing to implement the
stricter polices and eviction procedures and the One Strike You're Out Policy, providing visible
community policing, maintaining the current level of one full time law enforcement officer
dedicated to the Shawnee Housing Authority, increasing cooperation with law enforcement
agencies such as the District Attorney’s Drug Task Force, and a combination of drug abuse
prevention, intervention and local agency referrals and referrals to treatment programs.
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Our goals for the future are these:

l. 9110 — Reimbursement of Law Enforcement

Five-year goal: The Shawnee Housing Authority proposes to reduce Part | and Il crimes
by at least 7.5%.

PHDEP 2000 Goals

6) The Shawnee Housing Authority proposes to reduce reports of Aggravated Assault by
10% from 31 reported cases to 28 reported cases.

7) The Shawnee Housing Authority proposes to reduce reports of Burglary by 10% from
31 reported cases to 28 reported cases.

8) The Shawnee Housing Authority proposes to reduce reports of Auto Theft by 10%
from 6 reported cases to 5 reported cases.

9) The Shawnee Housing Authority proposes to reduce reports of Weapons Violations
by 10% from 22 reported cases to 20 reported cases.

10) The Shawnee Housing Authority proposes to reduce reports of Misdemeanor warrants

by 10% from 56 reported cases to 50 reported cases.

[I. 9160 — Prevention

Five year goal: The Shawnee Housing Authority proposes to continue to implement and
expand a prevention program that is utilized by at least 30% of all public housing residents, 258
of the 859 residents, and is designed to provide a holistic approach through prevention education,
employment development, education and training activities and assist in providing support
services these items will target youth, adults, and families in an attempt to prevent drug-related
crime and drug abuse.

PHDEP 2000 Goals

6)

7)

8)

9)

10)

The Shawnee Housing Authority proposes to provide 70 youth alternatives to drug use
through an After School Program that promotes a drug free lifestyle, improves self
esteem and develops an ability to say no to drugs.

The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops for youth and the Drug Free Club by 10% from
27 youth to 30 youth.

The Shawnee Housing Authority proposes to increase participation in the 6 annual
substance abuse education workshops and the Woman to Woman Support Group by
10% from 22 to 24.

The Shawnee Housing Authority proposes to provide counseling and other drug
prevention services to at least 10 different residents per month or spend at least 65
hours per month providing these services.

The Shawnee Housing Authority proposes to increase participation in the computer
training class from 25 individuals to 30 individuals and maintain the level of 15
certificates of completion being awarded.

1. 9160 — Intervention
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Five year goal: The Shawnee Housing Authority proposes to identify at least 30 drug
users, assist them in modifying their behavior and in obtaining early treatment at a treatment
facility with at least one drug user successfully completing treatment and remaining drug free for
1 year thereby decreasing drug-related activity in the housing community.

PHDEP 2000 Goals

2) The Shawnee Housing Authority proposes to provide at least 5 referrals for placement
with a treatment facility.

IV. 9190 — Other Resident Initiatives Coordinator

Five year goal: The Shawnee Housing Authority proposes to implement, administer,
supervise, evaluate and make necessary modifications to the PHDEP grant and ensures an
effective program that decreases drug-related crime and activity in the housing community.

PHDEP 2000 Goals

2) The Shawnee Housing Authority proposes to implement sound administrative and
evaluative practices that ensures that all goals are met and supporting documentation is
in place.

By achieving them the PHDEP grant and the Shawnee Housing Authority will continue make
a visible impact upon the drug-related crime in the Shawnee Housing Authority as it has in the
past and will be constantly improving and changing as the drug elimination needs change.
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PHDEP 2000 Budget

Line Item Subtotals Current
9110 Law Enforcement $33,540.00
Reimbursement of Law Enforcement $33,540.00
9160 Prevention $43,457.71
After School Program Director $7,605.00
Fringe $581.79
After School Program Director Subtotal $8,186.79
After School Assistant $6,084.00
Fringe $465.43
After School Assistant Subtotal $6,549.43
Drug Counselor 70% of Contract $23,618.68
Computer Course $4,000.00
Prevention Supplies $1,102.81
9170 Intervention $10,122.29
Intervention Counselor 30% of Contract $10,122.29
9190 Other $9,680.00
Resident Initiatives Coordinator $7,780.00
Fringe $1,900.00
Resident Initiatives Coordinator Subtotal $9,680.00
Grant Total $96,800.00
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Line Item Current

9110 Law Enforcement $33,540.00
9160 Prevention $43,457.71
9170 Intervention $10,122.29
9190 Other $9,680.00
Grant Award Total $96,800.00
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Partnerships

hawnee Police Department

Hank Land. Thief of Pglice
T PO Do 1448
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T BASELINE OF SERVICES
November 09, 1999

The Shawnee Police Depanment provides services that include a full time police officer ar Gardon
Cooper Ye-tech: a fiull Hme pobice officer at the Shawnee High School and & parl time officer at
the Shavwnee Middle School,

The department’s organizational stucrurs includes persons assigned to specific law enforcement
duties as weil a5 those wha perform supporting roles. The department is composed of 74
emplovees. The Police Chief has full control over all deparimental activities.

There is one administrative lientenans, who assists the police chief in formulating policies and
regulations for the department.  The lieutenant also supervises the criminal investizations
division, patrol, records, jail and animet conrol divisions, There are two Hieutenants that are shift
commanders in the pamol section.

There are six criminal investigators/derectives that Investigate 1l assigned cases of eriminal
aciivity. These cases include everything from property crimes (o crimes against persans.

There are thirty five police officers that are responsible for the prometion and preservation of the
peace. They enfurze state and municipal ordinaace violations and protect the community which
they serve,

The department is separated into three divisions. The patrel division, being the largest, is broken
dovm into three separate shifts. These shifts provide twenty four hour servics to the commenity.
The criminal investigation division provides senior and highly trained personnel to follew up on
serious incidents thet have been initiated by patrol personnel. Support services is comprised of
twenty three emplovees. These employees serve as records elerks, jailers, iumane officers and
secTetaries. These sections provide record keeping which is a vital area of the department.

The training department falls under the patrol division. Two officers are assigned to this area 1o

keep accurate record of the officers imining. They schedule programs and instruct the officers in
tequired skills that ensure the highest level of professionalism.

The pokice department owns thirty eight patral vehicles, four pickups and one police station. It
supplies eleven jail cells with an occupancy of fifty.

ket

Chief of Pofice
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BASELINE SERVICES TO PUBLIC U.5. DEFARTMENT OF HOUSING
Houvsmc R ENTS BY LAW AMD URgAN DEVELOPMENT
ENFORCEMENT AGENCIES

sues sl

3 oorovidss ol

. prgce

w7 Tasic peel and myvestigative sETISES T adzm:
o 3 1 bnsgiiae services. Trne PHDEP fands must De wsed for services

above the baselime ze0 shall not be wsed 5o sopmiant municipal fands for Taw mitRETERT SIS
anc shall mat be wsed o suppor e reriiceanen of carem Poiics s8rvicss 10 Oner loritions within
the cumigipality. A law enforcement Wrikpen zgrezment berwesn the PHA and monicipalicr is
required for PEDEP funding of supplemental poifice services o the pukblic housing residents.

: Curent and Sursiemens Law Eniprament Services for the Fublic Heusing Resicens !

! Fousing resicems | CET Sendtes] | (enewd by PHOES) Curert 2nd Propossd
i_F'a:ruI Services ' Y] R 35
! Crirairal Investoarions | 162 i I G
Soeciglized Units ’ x/a H/ 3 a3
| Trzime (if @pplicable) i 158 L 0 i 0
Airasis & Processing I. 4 | i I
Caurt Tima | 2 4% l' 2
Dieastch Suppest . 4 0
Records Sugpart | 2 i Il |
Hising & Treimng I| 1 1 | ! |
Adrmnisirstive Tamea | 5N/ WSy LEE) |
' Other ii l
! Total Time | 31g e ! 43 |

Nofp: Plenss provide @ wiimen destriplion of curment law caforcsment hassline serviess regarding this

applicaton.

Column L reflectis the current baseline of Iaw enfarcament
serviges srovided by the Ciloy of Shawnes funds.

coluan P reflests the lewel of services prposad IF PHDEZ
iz aperovad. The City of Shawnee igs not reimburzed foc
gervices in excess of 40 hours per wWeek.

Column = i the level of s=rvices thas will be crovided beyond
current bassline services. The City of shawnes will not bs
pzld for =ny¥ services above 40 hours.

wPalice department wiil peovide 2 extra houars ¥ service
4itheut rcelmbursement from PHDEP.
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SECTIONT

MODEL CONTRACT FOR
SUPPLEMENTAL LAW ENFORCEMENT SERVICES

TO PUBLIC HOUSHNG RESIDENTS

MNote: Since some mumicipafiiss have public housing
management as & specilic deparenent, rather than a separate
Housing Authority, the Conmract may be berween the howsmg
deparmentfathority and a law enforcemen: deparoment (police
or sheriff), The terms " and "Police” may be substwred as
needed to mest local souchmres 2nd agancies

Curvoll Barscies & dmectue loc
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HOUSDNG AUTRORITY OF THE CItY OF Eaawres ] [muzagmes 1
CONTRACT FOR TES PROVISION OF
SUPPLEMENTAL POLICE SERVICER

Tits Contact made and eotered o this _15en day of govembes 190, by and

petween the Housng Amboriy of the Citw/Couney of [smasmes 3

hahons ], (hersinafrer called the ramiority™) and the CinCouney of

[ shawmes . [ox3a50ma ), (hereinafter called the "City™) is for the provisicn
of spesific police services assaciated with the Arthorny's security Programs.

WHEREAS, the Awtharity desires t0 commact with the City for additonal poiice
services 1o create a drue- and crime-free exvironment and to provide for the safety and
protecrion of the residents in its pubiic hovsng developments, and

WHEREAS, the City, by and taroogh its police’sherifls department, J=sires to gssise
in the effor: by providing effective pelice services at all Auntharity locations;

NOW, THEREFORE. the Authority and the Ciry agree s follows:

ARTICLEI
Seope of Services

SECTION ONE: SERVICES PROVIDED BY THE CITY

The Ciry agre=s that the services rendered by the Assigned Personnel (police and
civiima) vmder this Comiract are n addition to baseime police services. The City agre=s that
'+ will met reduce its current level of police senaces 10 the public housing developments,
pardcuelarky in the areas of community policing, patol, criminal investigations, recnrds,
dispztch and special cperations.

Tie manrer and method of performence of services is specified in Arpicle TV, Plan of
{Operations.

The gutes and extent of services of the Assipned Persoane! shail include, but shall
not be imited to:

Cagrad] Brrsrber b Ao, e
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ARTICLE 1 (Contnued)
STRVICES PROVIDED BY TEE CITY (Contnued)

5. Tne City, bv and througks itg police deparmnent. wili grovide 2 MR OF qme =3
pokics officars to perform speviaiized pamols to exforee all szte znd lacal laws and
the Housing Authoriy Rules speaified in tus Condact Sworn offcrrs shall at 20l
fimss remain part of, subject 1o and in dire refationsiip with the palice department’s
chain of commend znd undsr police deparment rules, repulancns and sandzd
gpeaning procedores. -

Lioe

B, The City agress to assign police officers to targeted artas during specific periods of
time idendified by the Awthority and agreed upon by the Ciry as high come or hroh
workload periods (directed patrol), such as 6:00 pm. 2:00 a . in cermn areas, 10
meintain a potics patrol prasence.

c.  Tee City agress that the police deparmment will employ 2 community policmg concept
and that the potice department's Crime Prevention Unit (or other unit whose primary
responsibility is to develop and maintam commumications with residents) will assis:
in developme or ephancing crime presennion Programs m the poblic honsing
COmmMuRitEs.

D, TheCity agress to collest and provide workload dam in puehlic housing dsvelopmends.

E  Itis firther agread that to the sxtent nesessary, the Assigned Persomnel will sppear
a5 witnesses in the Antherity's administraive grievance procedure, crvil dispossessory
hearings, or other civil er coutt proceedings where the tssue meclndes crimins! or
quasi-criminal conduct fn or near public housing developments mvelving zmy
rasident, membey of a resident’s honsehold, or any guest o7 Fuests of 2 resident or
horsehold member.

F.  Withoot Hriting sy of the foregomg, the City agress that with respeat to the services
to be performed by any police persomnel in accerdance with this Conract, the
appropriate police deparmment Pamol Commander or Supenvisor will meet with
resident leadesship and ManASEment IPprEsENLAGVeEs of the Authority of a ToUtme
basis for the purposes of rmiewing the enforcement and preventen efors and
planning for futare changes of meodifications anticipated by this Contract. These
mestimes shall oceur at Izast quarterly,

{3 The Ciry acrees that a policy manuz! exiss to regulatz police office’ conduct and
activiries; ail police otficers have bezn provided a copy of the policy manual; the

Cueradl Baruder 4 Amcehite Inc
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ARTICLE [ {Conoousd)
CERVICER PROVIDED 2Y TEE CITY {Coacziad)

denarcren: has a signed receipt fom sach offesr Wt ha'she has received and
understands ‘the comrears of the menyai; and pessopael have besa maived con the
regulasioee and crders within the menra!,

E. TheCiry agress that it will provide the Assigned Persome! with such basic equipment
2= may be nesessary znd reaspmabie in order to allow the polics offcers to camy om
the duties smticipared under this Conmact Amy additional awomobiles, motor
vehicles, bicveles or other equipment reauesied by the Awuchoriry will be furnished at
the expense of and shall remain the propesty of the Authority, The Amhority and Cary
mzy muially asree to lease squipment or vehicles.

i The police department will provide at a minimum stxteen (16) hours of Fainmg on
community relsions mnd mrerpersonal commumications skills,

I The City acress to provide, at a minimal cost to the Anthority, ¢riminal backgrownd
chesks of proposed applicants for public housing, This information will be provided
in 2 manmer consistent with all applicable National Crime informaton Cenier or Scate
Laws and regulations.

K The police depmtment shall designate 2 command officer as the Adminisqatve
Lizison Officer, whe will work in ¢onger with the Execumive Director of the
Aunthority or that official's designate.

The Admivisrative Lizison Officer will perform the followmg daties:
1. Coordinate the dissernmation snd processing of police and secwity

teports, provide supervisory assistance. and coordmae in resolving
problems ar in camying out the provisions of this Contact;

2 Estgblish and maigtain an gneoing Mne of communication with
Beat/Zome Commanders mnd gther pelice personnel;
3 Prepare quarterly progress reports and evaluztions of services requested

and provided under this Corwact for review by the Exsfutive Direcror,
the Police Chtef, appropriate Deputy Chiefs and BeatZons
Commanders and identfied community representagves, and politcal
leadership, e.g. maver and council members.

Carrol] Barseber d Amocise, o
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ARTICLE I {Coztinued}

SER

SICES PROVIDED BY THE CITY (Contnued)

4, Inidare and moniter oogame lings of communizedon witdh residem
leaders to efecivelv employ the community palicing conczgl and &0
address in a fmedy manner eoncemas raised by communiny leadars:

in

Coordinats seourhity workskops md raining seminar: for identfied
residents; -

6. Acsist or advise the piamnine and implemenmtion of other grant-fnnded
security programs within the Authority, and

ek

Fsablish = clemly defined procsss for reporEng mon-smergency
criminzl acavides.

‘he prorared costs for these services shall be home by the Authariry.

In the event that a Housing Awthority provides its own police/security servicss, e
Ciry shall provide the dispatch fimction for Housing Awthority Polics patrol umire.
Tae Howsing Authority will provide specifications of the performance requirtments
0 meat the commmnications pesds.

The City will at all times provide supervision, control and direction of work activites
and assigrments of police personnel, meluding discipimary actions. [ris expressly
imderstoad that the police department shall be responsible for the compenzation of the
officers and all emploves benefiw, as well as any injury to officers, their property, or
the City's propersy while on the Auntharity's property.

The Assioned Persommel shall possess and maineatn POST Certificagon.

SECTION TWO: SERVICES PROVIDED EY THE AUTHORITY

&,

The Arthariry will provide Faining of residents, Authority on-site managzment st2ff
and fhe Assigned Personnel with workshops on commumity pelicing and crime
prevention issees zssociated with public housing. This shall include, but not be
Limitad te, training in the following:

l. Crime prevention and seaumty respensibilities;

Carrell Baracuap & Amadile, Jos
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ARTICLE 1iCcounee)

SERYVICES PROVIDED BY Tz AUTHORITY (Contoued)

2. C orgmininy creanizason/meniiizagod agains: the cavses of and precursars to
csime.

3 Drug awareness aad contol,

4 Opemation ané farpiliarizarion with the public hoesine communites for the
assigned officers; and

s Oriematon to the lesse contracs and lease compiiance enforcement procedires

and policiss.

B. The Amhorty will provide the foliowing m-kind accommodations, services and
eQUIpMETL . :

| Accommodatons - The Amforiny will provide suitable space to be wsed 202
extellize offics at each site targeted for addidonal pelice servicss.

2 Services - Each satellite office will be supplied with ntilities {(water, heat,
electricity) and routine and exiranrdinary mammtenance by perseanel of the
Bowsing Anthority.

LF1)

Equipment - Each satellite office 13 1o be supplied with any other addidonal
equipment muually agre=d upon in commection with the performance of this
Coniract.

4, Modificadon/Damase - The Autharity will make reasonzbie modificatons,
including miper smucrurel, electrical and mechamical chenges to the
accommedaticns provided in order to mest the City's operational peeds. Ay
dargase to the wAit or equigraent provided by the Housing Aarshonity for Ciry
emplovees, which the Authority detsrmines to be sbove the normal wear for
the ftem or accommodaner, shall be repaired or replacsd by the City a2 the
disereten of the Auhonty, .

Carrsll Boracker £ Apccjalo, lpe
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-

TICLE i5Connaued)

b

-

[Fal

TIVICES PROVIDED 5Y THE AUTEORTY {Comarued)

Thne Aumens cxall provide @ guertesy assassment of e resuls aslisvel o

msasured aeaine tie perfamanes cyjesdves specied in dhe Plan of Crperatons Eeted .
tn Argcle T of this Conimaat

m

D The Anthoricy shail reserve the right 1 reasonanly request the police depanment o
replace any Asszgmed Personnel for the following reasons:

1.  INeglect or non-performance of dutizs;

(B

Dhisorderly conduct, use of abusive or offensive language, or fighnng;

Lrl

Criminal assor;,

4, Selling, consuming, possessing or being under the mfloence of intogoants,
teludine alconol or iliegal substances, while on assignment to the Authowy, |

5. Imadeguare punctality or attendamee; of
&. Substantiated complaints from public housing residents or management.
The Authority shall provide a written eumeration of fhe reasons for the request for

replecement of the Assigned Personnel mcluding documentatien and wimesses to the
allegad behaviors.

I

The Awthoriry will provide the Ciry with 2 Public Housing Police Acaviry Forms)
for assigned officers to complete. These forms are not to replace palice repors
miitred by the City.

F. The Awharity will provide the City with the applicabic Authority Tules 2nd
regulations for compliznce with this Coniract

G The Authorty will work with the police departmznt to subsidize housing or reat costs
for volunteer polics offcers 1o reside i 2 pablic housing developmant selected by the
Authority.

Carrell Barscier & Aucaig, frc
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ARTICLED
Ezforsamen: of Rules 22d Reguiasons

Tae Cirv. treagh ity peiies pXizers. is heredy smnowersd to anfproe the followsag
Authonty ruizs end reguiatons: :

i. Unautborzed wsitors iz woocoupied simocmorss of the Avdonny shall be
removed
2. Unawhorized visitors creadng disturvance or oiherwise interfaning with the

peacefd enjosment of lessezs on Anthority propersy shall be removed,

Lid

Unanthorized visitors desioving, defacing ¢r femmovine Authoriny: properny
shall be removed and/or crocinal enforcement actions shall be taken.

With regard to the forepoing nies and regnlatione, e City's police officers ars
herelry authorized to ghve criminal gespes: WAmMINGS o &y persons found n vielaten
of said rules or regulations, i.e., to Zve notice to any violators that their entry on the
Propery or premises is forbidden. and to amrest or cavse the arrest and presecuton of
anmy viglarors, when appropriare,

The Criy, through its police ofSeers, is hereby empowered to enforee the followina
Autherity rule of regulaton:

The tenart and @y visitors to Aunthority proparty amd premises
shall refrain from, and shall caese therr households to refem
from perkang vehicles it any arzz other than parking areas
dasignated by Aunthority managemenr

With ragard to the foregoing rufe of regulation, the Ciy's palice officers are hereby
autharized 1o have termeved ary 2nd 2l vehicles found parked in violation of said rule
or reguladion, purseant to estzbiished Ciny procedure for impoimding vehicles,

The Ciry, thromsh irs police officers, is bareby empowered 19 enforce such addidonal
Anthority riles and regutarions and perform such other duties as shall be sperified in
any addenda arached hereto or meorpertzd hessin now or in the futurs,

Nothing herein conrained shafl be consmued as permiming or ewthosizing police
officar: to use any methof or to act in 2oy manner in violatdon of law or of their
sworn obligadon 2¢ polics officsrs.

Carrell Berecker & Associanes Ine
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ARTICLED
Communizadens, Regoroog asd Evaluazon

A, Cegt=poizardons
1. Aczass o Informadon

“The Cirv agre=s that the Authorizy will have por=sirictsd aczess o all pubiic
inforrmation which m amy way desls witk cximinal ardviry in amy of the
Authority's corumunites; It is further aere=d thar the Ciry police deparmen:
wall provide to the Anfhority copies of such mcidemt repors, amest vepons or
otter public documents which docvmenr or subswantare zcmal or poreaodal
critninal activity in of connested with the public housing developmenrs. This
information will be provided at ne cost by the City police department ¢n a
requiar basic i accordanes with specific procedures that have besn or will be
established.

Exdsting procedures should be inclodad as an Addendum to this Contact,
B.  Reportmg
1 Forms

The police department will require all Assioned Persormel (police officars) o
crmplete 2 daifly log provided by the Authoriy at the conclosiop of =ach shift
aud forward the original report o mﬂﬁudmntj"s dx:s:ge' This repor: will
inzlude, but not be limfted to, dats as follows:

Heurs worked: foot, bicvele, moworized, other
Catlsirequests for service

Refercals to City/PHAfagencies

Suspleions persons - rame and deseription
Vehicles ebzndonedfowed/stolen

Tirup parapheroatia confiscatedfound
Arresisfeitagons of both residents and outsiders to includa age, sex,
ethnicity

Propery recovered/stolen

Counseling of rasidents and visitors

Eroken Lphie/sidewalks

(raffin

mone N o

pre s e

Curroll Borecher & Assepisies Isc
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AR TICLE I (Continoed)
Frrms (Consrued)

I- Cenffict resolotion: g2 r2sajved agparen: ot acmsi candlier Benwoen
w0 Or more people

m. Vehiele leanes somber of suspicioee persens

I Weapons violasonsiseized

[ B

hedia Conrdinatien

The police deparament will relay to the Exszutive Direcior or bds desigmes
information related to any major crime o1 meiden: thar aczurs en Autheny
propersy, preferably before the media is informed, or as soom as possidle.

C. Evaluadon

The Citv and the Authority agres that any evaluation shall includs:

1. Bours worked by police ofgeers for
a Foor pamrol
b. Bigvcle patrat
<. Motorized pagol
d. (Other ftactical)
2 Responce times 1o fargeted communides by Ciny-patd afficars and Awthorit-

paid officers by Priority [ (emergency), Prigrity I (non-emersemey?), and
Prionty 1H (if wiilixed)

et

Comparison of crime and workload in the targeted communises for 1999,
1991, 1992 and pericd of {Gramt

4. Armests (to include drug vistations)
3, Vehicles towed
6. Posifive contacts

Beferrals

=l

Larmall Burycher & Aot [oe
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~RTICLE [ {(Continazd}

Zezirages (Concnned]

g.

&
.

10.

1I.

IT2spagsens rommaves
Al TCR or K[ERS Repore
Cails for service

Weapons seized

" Propesty stolenftecovered

{ommuniey fesdback

It is finther agreed that the Ciry will provide comparabie crime informetion for the
City as a whole 1o facilitare the evalyation to inciude what prupomcn of acovines
City-wide aceur on AwRONTy propesty,

ARTICIETV
Plan of Operariong

The Cizy and the Authariry shall preparc a decailed plan of operations for use in
eiiminagng drag-relaed crime. The purpose of the plan 1< io specify the marner and
method of performance by which each of the services identified 15 1o be adminiszered

The plar of operadons will minimally spezify the following:

1

[¥3 ]

Servige goaks end mintmum performance criteriz {e.g., 2 definiton of whar is
o be achieved and the expected benefits or ouszormes that will be dazived);

Staffne levels,
Resporsibilides of key persomnet,

Orzanizaion and resourzes, 1o iecleds personnel eawipment, ic-iand suppar
et ]

1

Carvoll Barscher & Areciates Inc
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ARTICLE IV Concoued)

Pian of Uperagtons (Ceocnusd)

k. Eous o7 opereton o empnmmpres sogeduies of amafer tacks gnd agtvider el
8. Coramuniry iniefacs 0 evidenes the mehodoiogy by wiich residenac

invoivesien: wiil be ggined and maintained during he term of this Cormact

B.  Ta=plan of op=retons will b= prepared for review and zccepancs witin thinmy (30)
davs From the date of exeomion of dus Cogract by both pardes. It is undersioed that
the Amthoriny may reques: ressanzble modification 1o the inidsl plen of cperadons as
it desmps appropraate. The Antharine must approve the plan i order for pavasot to
bewn

C. ¥ Guring the tm of the Conirac: either parmy desires to amend the scops of the plan
of operadions, eiffier party may reques: such an amendment via wrines nondcarion.
The Executive Director of the Authority andfor the Chief of Polics shall provide final
darzrminggions reerdna the seablishment of an amendment to the plan of operatons.

ARTICLEV
Term of Contract

The term of this Coniract shall be fir _gpe (1 ) wears besoming o the dare
appraved by both pardes.

ARTICLE ¥
Comprensation to the Ciny

& Al compensation to the City will b2 mede on 2 cost reimbursement basie. Ta=
Avthority will retmburse the Ciry for sandcees specified in ths Contract iv 2 o]
ammmt oot 10 excezdchircy—three thousand five hundred forc(S 33,540}, M te
following expense categories;

Expense Catzgory Ampunt
Beimdoersaxeat af Law Enfarcemenc aver ind above the beseline of services.
Assigned Parsonsel Selasies and Fringe Bensfis $13,540.00

Adminigmadve Liaison Officer Prerased Salany and Benafits £ -0
Commynizations/Ofher Miszellanesus ExpencesEamipment 5 ==

Loarre]]l Bormcker & Atovaeer foc
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ARTWILE W (Corgrnved)

Cemp

I

P e

enzznon i© ths Cliy (Coctoosd

tRe Aotenny ol reinbomge e polics depertzeni or 2 monly Tasis uzen el

of periprmanes of the proposed servicss and evidencs of authorized emnnﬂ_..u'ns.
533,300,090 Eor one full time cfizar for ooe wes=z cantlagtnt agon raceiviag
Tae pereent of overime awrhorized imder tis Cogmas: for cowT appzarancses or gther
hearingsis _ s

Tee Ciry skall provide the fuflowing docomentusn @ requestng reimborsener

1 Copies of Cerified Paytoll Time Repurts documenting names. emploves
wdennfication, hours worked m peblic housing devclopmcn.s supe 'Tisory
approval of the repory, and  supervisory verification of the nessssity for anv
oversme worked,

(]

Copies of receips for other allowsble communicadons and other
misgelianeons expenses shall be subfe2t to pre-approval and shall he
eccommenied. at the dme of raambursement teguest, By a brief exnlarsson of
the expante meurzed

Al requests for reimbursement are subjest t the moproval of the Execurve Dirsctor,
or that gffeial's desiemes, and the Authority shall thereafier make payment of the
epproved amount within thiryy davs of receipt of the request for reimbursemant.

ARTICLE VI
Termination
The Authority may tznninate this Conwact upon the provision of thirey (30) davs

wrigan notics 1o the City, Such notca shell be d=livered by Certified Mail, Remurn
Rezeipt R=quested to the address specified in Ardele VITE

The Ciry may terminac: this Contact vpon e provision of thirty (30) days written
notce 1o the Awtheorery. Such nogce shell be delivered by Certified Mail Rerum
Rezeipt Requested to the address specified in Ardele VIO °

Carroll Borscker & Amosue: lag
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ARTICLE Wi
oo

Ary notces [z pursyen: w the terms of tis Contgzet shall be gt n Unired
Sigrtes Cergffed Mail 1o the principal place of business of each of the pardes hereio, as
soecified below:

_'!\‘l:t-ElUI'it}': Fu.rn-c:ﬂcr Apphpeies of phe Fiec of ':'1-----1:.2
[ﬁ-i}l WegC 7Eh Scueet ]
[F.0. Box 3437 i
[ Shawunee, Dk 74802-3427 1
Ciny: [P.0. Box las8 i
{ Shawmes, Ok 7E307-1443 i
{ 1
ARTICIE X
Constuezor of Taws

Tt Conraer is made and eatered into I the Cite. Any and all quesztozns of law
avizinz herennder shall be consTued in acsordacer with the laws of the Sears in which the
Cirv iz located,

ARTICIE X
Encrs Contact

The Conrract shall consist of the follovine compensani pares:
(a)  The: Conmract;

(o) Any subsequent 2ddenda agreed 1 by both partes.

Carrsl Boparior & Amciste, loc.
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ATEEST:

K 2l thich)

EAECET S DRSS ER

E o .-.LT'—C*R_[-"I' OF To= CITY OF
525 faonds éfffé/{emd

o F o

MUNICIPAL CLERK
CITY OF <5 Shmz yr s

27FROVED AL TO FORM:

WERYOR
CIiy OF %Aﬂhﬁ——-

e

ARSISTANT CITY ATTORNCEY

Qﬂﬁ AR

POLICE CEIET

e,

JTd’:B_\;r

CITY %ANPGER

This <ontrasr la eontingent upon recediving che 2000 fizcal wear Drug Elimleacion
Frogras funds froc the Deparcment of Eowsing and Urban Develepmenkt- Ef Dreg
Elicinaticc funds ave not received this coniract is ncll and void.

Carral Berachar & Asac-sato, loe
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PHDEP Timetable

The following table is the required Timetable of Events for the Shawnee HA PHDEP Program. The month that the designated activities are to occur are
denoted by a mark in the corresponding month from receipt of funding. Milestone events are included following the line item in which it is funded.

Month after funding
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12
Reimbursement of Law Enforcement X X X X X X X X X X X X
After School Program X X X X X X X X X X X X
After School Director X X X X X X X X X X X X
After School Assistant X X X X X X X X X X X X
Milestones (Youth):
Train and orient staff X X X X X X X X X X X X
Open enroliment X X X X X X X X X X X X
Develop, plan and implement activities X X X X X X X X X X X X
On a monthly basis
Evaluate activities on an ongoing basis X X X X X X X X X X X X
Conduct baseline survey X X
Conduct post program survey X X X X




Month after funding

Activity 1 2 3 4 5 10 11 12
Drug Prevention Counselor X X X X X X X X
Milestones (Youth)::
Develop annual calendar containing X
substance abuse education
Develop an annual calendar of Drug X
Free Club activities
Timely organize, plan and implement X X X X X X X X
calendar activities
Evaluate activities on an ongoing basis X X X X X X X X
Milestones (Adult, Families, and
Communities)::
Develop annual calendar containing X
substance abuse education
Develop an annual calendar of X
Support Group activities
Timely organize, plan and implement X X X X X X X X
calendar activities
Evaluate activities on an ongoing basis X X X X X X X X
Milestones (Adult, Families, and
Communities)::
Provide counseling services as X X X X X X X X
needed make treatment referrals
Publicize the availability of counseling X X X X X X X X
services
Provide counseling and other drug X X X X X X X X
prevention services
Evaluate activities on an ongoing basis X X X X X X X X
111
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Month after funding

Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12
Computer Course X X X X X X X X X X X X
Computer Course Instructor X X X X X X X X X X X X
Milestones (Adult, Families, and
Communities)::
Orient staff X
Open enrollment X
Conduct self-paced, instructor guided X X X X X X X X X X X X
Computer class
Evaluate activities on an ongoing basis X X X X X X X X X X X X
Determine baseline data X
Perform post program comparison X X
Prevention Supplies X X X X
Milestones (Adult, Families, and
Communities)::
Perform procurement and purchase X X X X
supplies
Intervention Counselor X X X X X X X X X X X X
Milestones (Adult, Families, and
Communities)::
Provide counseling services as X X X X X X X X X X X X
needed make treatment referrals
Publicize the availability of counseling X X X X X X X X X X X X
services
Provide counseling and other drug X X X X X X X X X X X X
prevention services
Evaluate activities on an ongoing basis X X X X X X X X X X X X
112
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Month after funding

Activity 1 2 3 4 5 10| 11 | 12
Resident Initiatives Coordinator X X X X X X X X
Milestones (Adult, Families, and
Communities)::
Determine baselines and X
documentation methods for all
programs
Maintain routine documentation X X X X X X X X
Conduct periodic surveys and X X X X X X X X
evaluations as required
Evaluate effectiveness X X X X X X X X
Implement necessary changes as a X X X X X X X X
result of the evaluations
Utilizing data submit reports X
Evaluate overall effectiveness of X
program
113
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1la 17
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