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PHA Plan
Agency ldentification

PHA Name:Broken Bow Housing Authority
PHA Number: OK006
PHA Fiscal Year Beginning: (mm/yyyy)07/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigtrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ A =<

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[]  Themisson of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aguitable living environment free from discrimination.

X The PHA’smisson is. To bethe ared s affordable housing of choice. To provide
and maintain safe, quality housing in a cogt effective manner. By partnering with others,
we offer rental assstance and other related services to our community in anon-
discriminatory manner.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:

X]  Apply for additional rental vouchers:

Xl  Reduce public housing vacancies

Leverage private or other public funds to create additiona housing
opportunities:

[] Acquire or build units or developments

[]  Other (list below)

XI  PHA God: Improve the quality of assisted housing
Objectives:
Xl Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
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DOOOX XX

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:

OOOXXNXXIN

Provide voucher mobility counsding:

Conduct outreach efforts to potentia voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

]

O OX O

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:
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O X XX

Increase the number and percentage of employed persons in asssted families:
Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gaus, and disability:

X Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
X  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

The Broken Bow Housing Authority believes by partnering with
area agencies and under going compr ehensive planning activities will
allow all agenciesto examine the needs of each individuals served.
Which will enable all involved to design and implement strategiesto
address those needs.

Housing Needs
Thisis a statement of the housing needs of the low-income and very low-
income families (including ederly families and families with disabilities)

living in and the area.

Financial Resour ces

This Section is an overview of the Financial Resources of the BBHA.
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Policies Governing Eligibility, Selection, Admissions

This section is a statement of: The BBHA' s policies governing dligibility,
selection and admission, assignment, and occupancy policies.

Rent Determination

This Section is a statement of our discretionary policies governing rents
charged for public housing units and rental contributions of families
assisted under Section 8. Specificaly listed are minimum rent and celling
rent.

Operations and M anagement

This section includes copies of relevant rules, standards and policies
governing maintenance and management of the housing owned, assisted or
operated by the BBHA.

Grievance Procedures

This section includes a statement of the grievance procedures we make
available to the residents.

Capital | mprovements
This section isthe BBHA CIAP.
Demolition and/or Disposition

This section must include a description of any public housing unit for
which we will apply for demolition and/or disposition approval.

Designation of Public Housing

This section outlines our Designated Housing Plan.
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Conversion of Public Housing

The U.S. Department of HUD has yet to finalize rules and regulations
concerning this requirement. The BBHA will reserve this section and will
insert information following appropriate guidance from HUD.

Homeowner ship

This section contains a statement of the BBHA’ s role in continuing to
develop, maintaining and promoting the Homeownership program.

Community Service and Self-Sufficiency

Included in this section are copies of our Resident Participation and
Management Policies and our Economic Development and Self-
Sufficiency Policies and Procedure.

Safety and Crime Prevention

In this section we outline our strategy for safety and crime prevention to
ensure the safety of the residents we serve.

Owner ship of Petsin Public Housing

This section contains a statement of our policies and requirements
pertaining to the ownership of petsin public housing.

Civil Rights Certification
This section contains a twofold certification — that we will carry out our

Pan in compliance with all applicable civil rights requirements and that we
will affirmatively further fair housing.
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Most recent Fiscal Year Audit

This section contains a copy of our most recent fiscal year audit. The plan
describes the need for the audit and describes the method we use to select
our auditor.

Asset M anagement

This section is reserved for copies of documents not covered in other
sections of the Plan.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I.  Executive Summary A
ii. Tableof Contents B
1. Housing Needs C
2. Financid Resources D
3. Pdliceson Eligihility, Sdection and Admissons E
4. Rent Determination Policies F
5. Operations and Management Policies G
6. Grievance Procedures H
7. Capita Improvement Needs I
8. Demodlition and Digposition J
9. Desgndion of Housing K
10. Conversons of Public Housing L
11. Homeownership M
12. Community Service Programs N
13. Crime and Safety O
14. Pets (Inactive for January 1 PHAYS) P
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15. Civil Rights Certifications (included with PHA Plan Certifications)

16. Audit

17. Asset Management

18. Other Information
Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

Xl  Admissions Policy for Deconcentration

[]  FY 2000 Capita Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

X] PHA Management Organizationd Chart

[ ] FY 2000 Capita Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

w00

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations

X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’s involvement.
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,

Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial Guigdance;
Noticend any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & OPolicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
DX check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annua Plan: Grievance

|:| check hereif included in Section 8
Administrative Plan

Procedures

The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
[] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
1. Statement of Housing Needs
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[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other dataavailable to the PHA, provide a statement of the housing needsin the jurisdiction by
completing the following table. In the “ Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall Afford- Supply Quality Access- Size Loca-
ability ibility tion

Income <= 30% of | 1017
AMI

Income >30% but 623
<=50% of AMI

Income >50% but 612
<80% of AMI

Elderly 683

Familieswith
Disdhilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

X  Consolidated Plan of the durisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O X
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B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[]  Section 8 tenant-based assistance
X  Public Housing
[[]  Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annua Turnover
Waiting list totd 16
Extremdy low income
<=30% AMI 16
Vey low income
(>30% but <=50% 0
AMI)
Low income
(>50% but <80% 0
AMI)
Families with children
13
Elderly families 3
Familieswith
Disabilities 1
Race/ethnicity
Race/ethnicity
Race/ethnicity
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Housing Needs of Families on the Waiting List

Race/ethnicity | | |
Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 3

2BR 13

3BR 0

4BR 0

5BR N/A

5+ BR N/A

Isthe waiting list closed (sdect one)?[X] No [ ] Yes
If yes:

How long hasit been closed (# of months)? N/A

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generdly cdlosed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

O XX
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Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit Size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

OX X X X KX

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
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X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the ederly

[] Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively merket to loca non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X  Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply
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X

Counsd section 8 tenants as to location of units outside of areas of poverty or

minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA's selection of the Strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

OOOOXO X XEOXKX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housng Operating Fund 117,081.00
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
b) Public Housng Capita Fund 210,000.00
¢) HOPE VI Revitdizaion -0-
d) HOPE VI Demalition -0-
€) Annud Contributions for Section8 | 372,800.00
Tenant-Based Assstance
f) Public Housng Drug Elimination -0-
Program (including any Technica
Assstance funds)
g Resdent Opportunity and Sdif- Included in line (e)
Sufficiency Grants
h) Community Development Block -0-
Grant
i) HOME -0-
Other Federd Grants (list below) -0-
2. Prior Year Federal Grants -0-
(unabligated funds only) (list below)
3. Public Housing Dwelling Rental 171,080.00
Income
4. Other income (list below) 5,900.00
Section 8 New Congtruction 288,062.00
4. Non-federal sources(list below) -0-
Total resources 1,164,923.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select al that apply)
[] When families are within a certain number of being offered a unit: (Sate number)

[[]  Whenfamiliesarewithin acertain time of being offered aunit; (state time)

X Other: When verification process is complete.

b. Which non-income (screening) factors does the PHA use to establish igihbility for
admission to public housing (sdlect dl that apply)?

X|  Crimind or Drug-related activity

X  Rentd history

Xl  Housekeeping

X|  Other: Credit History

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L igt Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that goply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting ligts

Other (describe)

.

b. Where may interested persons gpply for admission to public housing?
X PHA man adminigrative office
[[]  PHA devdopment site management office
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[ ]  Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many ste-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (thet is, they are not part of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many ligs?

3.] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidretive office

All PHA development management offices

Management offices at devel opments with Site-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list? (select one)

[] One
X Two

[[]  Threeor More
b.X| Yes[_] No: Isthis policy consistent across dl waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:
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X Yes[ | No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

D0 XXOOX

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

| S O [
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[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
[]  Victimsof reprisdsor hate crimes
[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federa preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Rdationship of preferences to income targeting requirements.

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of goplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)
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The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materias

Other source (list)

XXX

b. How often must residents notify the PHA of changesin family compostion? (select

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (ligt)

LOXKX

(6) Deconcentr ation and | ncome Mixing

a [X] Yes[ ] No: Did the PHA’s andlysis of itsfamily (genera occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.X| Yes[_] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)
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d.[X] Yes[ ] No: Did the PHA adopt any changesto other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ XXXKX

f. Based on the results of the required andysis, in which developments will the PHA make
Specid effortsto dtract or retain higher-income families? (sdlect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or
regulation

More genera screening than crimina and drug-related activity (list factors below)
Other: Previous participation, back balances.

OO OX

b.[] YesX] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?
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c.[ ] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that
apply) NONE

[]  Crimind or drug-related activity

[]  Other (describe beow)

(2) Waiting L igt Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federal project-based certificate program

Other federd or loca program (list below)

I [ =<

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, sate circumstances below: Rentd property inthisareais very limited. Thereforeif a
family is actively looking for arental unit, extensons are given.

(4) Admissions Pr efer ences

a Income targeting
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X Yes[ | No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

T

ormer Federd preferences

Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

=2

er preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Resdents who live and/or work in your jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

DODO0O0000e oodo o

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

Dateand Time

Former Federal preferences

FY 2000 Annual Plan Page 22
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select al that apply)

X]  The Section 8 Adminigtrative Plan

X  Briefing sessions and written materials

] Other (list below)

b. How does the PHA announce the availability of any specia-purpose section 8 programs
to the public?

[[]  Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdlect one)

[[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))

___or___
X The PHA employs discretionary policies for determining income based rent (If

selected, continue to question b.)

b. Minimum Rent
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1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
(] $1-$25
XI  $26-$50

2. ] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rents st a less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
[] For the earned income of a previoudy unemployed household member
[] For increases in earned income
[]  Fixed amount (cther than genera rent-seiting policy)
If yes, state amount/s and circumstances below:

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ DOOod

e Caling rents

FY 2000 Annual Plan Page 25
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Xl  Yesfordl devdopments
[ ]  Yesbutonly for some developments
[] No

2. For which kinds of developments are ceiling rentsin place? (sdlect dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; e.g., larger bedroom sizes

Other (list below)

N O I

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I =

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select
al that aoply)

[] Never

[]  Atfamily option

[]  Anytimethe family experiences an income increase
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X Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
[]  Other (list below)

g.[ ] Yes[X] No: Doesthe PHA plan to implement individua savings accounts for
resdents (1SAS) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that gpply.)

[] The section 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper

[]  Survey of Smilar unassisted unitsin the neighborhood

[[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your

standard)

[] At orabove 90% but below100% of FMR

Xl 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdected this standard?
(sdect Al that apply)
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FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment
of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket

Other (list below)

|

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
al that goply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
X Amudly
] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Successrates of asssted families

X]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
] $1-$25
XI  $26-$50

b.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]
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Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
[] An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not

operate any of the programs listed below.)
Program Name Unitsor Families | Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section | N/A
8 Certificates/VVouchers
(ligt individudly)

Public Housing Drug N/A
Elimination Program
(PHDEP)

Other Federal
Programg(list individualy)

C. Management and M aintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.
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(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additions to federa requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[[]  PHA man adminisrative office

[]  PHA devdopment management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[] No: Hasthe PHA established informal review procedures for gpplicantsto
the Section 8 tenant-based assstance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informal hearing processes? (select dl that gpply)
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[ ]  PHA man administrative office
[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

[] The Capitd Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (State name)

_Or_

[ ]  TheCapitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a[ ] Yes[ ] No:Isthe PHA providing an optiond 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:
[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (Sate name
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_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprova
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

.

[ ] Yes[_] No: ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
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If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] YesX] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Assst Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.SC. 1437e) in the upcoming fiscal year? (If “No”, kip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] YesX] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or gpproved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in apending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.X] Yes[ ] No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
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section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, kipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHASs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd development

B. Section 8 Tenant Based Assistance

1.[ ] YesX] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
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if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eigible to complete a sreamlined submission due to high performer
datus. High performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25orfewer paticipants

[] 26-50participants

[]  51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, li criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplaied by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
[] Clientrferds
] Informeation sharing regarding mutua clients (for rent determinations and otherwise)
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Coordinate the provison of specific socid and sdf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

N [ O [

b. Economic and Socia sdif-sufficiency programs

[ ] Yes[_] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )

Servicesand Programs
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Program Name & Description
(including location, if appropriate)

Estimated
Sze

Allocation
Method

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office/
PHA main office/ other

provider name)

Eligibility
section 8

both)

(2) Family Salf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants

(start of FY 2000 Estimate)

(Asof

Actua Number of Participants

: DD/MM/YYY)

Public Housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

]

policies and train saff to carry out those policies

]

Informing residents of new policy on admisson and reexamingtion

Adopting appropriate changes to the PHA' s public housing rent determination
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Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF
agencies

Other: (list below)

O O 0O O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (select dll
that apply)
High incidence of violent and/or drug-related crime in some or al of the PHA's
developments
High incidence of violent and/or drug-rdated crime in the areas surrounding or
adjacenttothe PHA'sdevdlopments —
Resdents fearful for their safety and/or the safety of ther children
Observed lower-levd crime, vanddism and/or graffiti
People on walting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime
Other (describe below)

O Doo O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (sdlect dl that apply).

[]  Safety and security survey of residents
[]  Andyssof crime statistics over time for crimes committed “in and around” public
housing authority
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Anaydss of cogt trends over time for repair of vandalism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select

al thet gpply)
L]

|

Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

O DOo Od O

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analyss and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)
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2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered
by this PHA Plan?

[ ] Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The Pet Policy is attached as Attachment P.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are indluded in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[ ] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capitd investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed dsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that apply)

[ ]  Private management
[]  Development-based accounting
[ ]  Comprehensive stock assessment
[]  Other: (list below)

3.] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)

[]  Attached a Attachment (File name)

Xl  Provided below:
The residents that attended the meeting were in agreement with the PHA plan.
However, they did request the BBHA provide Fire Extinguishers for each unit.
The residents aso requested the parking areas be number according to the  unit.

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:
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X Other: Comments made by the PHA residents did not require any changesto
PHA plan.

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X No: Does the PHA mest the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[ ] YesIX] No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect dl that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

X|  Other: Selected by the Mayor

b. Eligible candidates. (select one)

[ ]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[] Other(is)

c. Eligiblevoters (sdect dl that aoply)

[] All adult recipients of PHA ass stance (public housing and section 8 tenant-based
assstance)

[] Representatives of dl PHA resdent and asssted family organizations

XI  Other: No votes are cast.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).
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1. Consolidated Plan jurisdiction: State of Oklahoma

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the

O 0O 0O X

]

Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)l, Brenda Williams, Agency Deputy
Director, certify that the Five Year and Annuad Plan of the Broken Bow Housing
Authority, is consstent with the Consolidated Plan of the State of Oklahoma
prepared pursuant to 24 CFR Part 91.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

FY 2000 Annual Plan Page 47
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

X] Origind Annua Statement

FFY of Grant Approvd: (MM/YYYY) 09/2000

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410  Adminigtration 10,110.00
5 1411  Audit 700.00
6 1415 Liquidated Damages
7 1430 Feesand Costs 9,235.00
8 1440 Site Acquidtion
9 1450 Site Improvement 38,000.00
10 1460 Dwadling Structures 118,955.00
11 1465.1 Dwelling Equipment-Nonexpendable 8,000.00
12 1470 Nondweling Structures 10,000.00
13 1475 Nondwdling Equipment 15,000.00
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdated to Section 504 Compliance 8,000.00
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA Wide CIAP Coordinator - (Pro-Rated) Salary - 1410 9110.00,

including benefits - 12 Hrs. awk. @ $14.60 per
hour x 52 wks

HA Wide |Sundry PH Postage, Advertisement 1410.19 1,000.00
Audit Cost 700.00

1410

CIAP Supervisor for Forced Account labor 12 hrs 1430 9,325.00
wk @ 14.80 hr x 52 wks.

HA Wide |Replace cracked dislocated side walks and 30,000.00
parking areas, also replace areas of ponding,
4280 sq. ft.

HA Wide |Special Accommodation in accordance with the 1450 8,000.00
Occupancy Policy and 504 Requirements

HA Wide |Replace door hardware, light fixtures, vent a 1460 28,000.00
hoods smoke detectors, switches, receptacles &
Circuit breakers, etc. as needed

HA Wide |Replace plumbing fixtures and hardware as 1460 7,000.00
needed

HA Wide |Replace Heat & Air in 20 units 1460 83,955.00

HA Wide |Replace 10 water heaters, refrigerators, & range 1465 8,000.00

HA Wide |Complete Already started wood working shop 1470 15,000.00

HA Wide |Replace Maintenance Equipment 40 HP Mower 1475 10,000.00

TableLibrary



Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Ok006-1,2 & 3 PHA Wide 4 3%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Replace Heat & Air in 110 units @ 4,500 Ea. 495,000 2001
Replace cracked, low or dislocated walks and parking areas 8750 sq. ft 45,000.00
Replace Sewer Lines 5,200
Replace Kitchen Cabinetsin 40 units 152,000.00
Replace water heaters 50 units 11,250.00
Replace Range & Refrigeratorsin 50 units 30,000.00
Replace plumbing fixtures & Hardwar e as needed 50 units 20,.000.00
Replace roofsasneeded 40 units 100,000.00
Total estimated cost over next 5years 858,450.00
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
| dentification

TableLibrary




Name,
Number,
and
Location

Number
and

Type of
units
Capital
Fund
Program
Parts 11 and
11
Component
7a
Developme
nt
Activities
Component
7b
Demolition

disposition
Component 8
Designated
housing
Component 9
Conversion

Component
10

Home-
ownership
Component
1la

Other
(describe)
Component
17

T ableLibrary




TableLibrary




EXECUTIVE SUMMARY

The Broken Bow Housing Authority has prepared this Agency Plan in compliance with Section 511 of
the Quality Housing and Work Responshility Act of 1998 and the ensuing HUD requirements.

We have adopted the following misson statement to guide the activities of the Broken Bow Housing
Authority.

The mission of the Broken Bow Housing Authority is to be the area’s affordable housing of
choice. We provide and maintain safe, quality housing in a cost-effective manner. By
partnering with others, we offer rental assstance and other related servicesto our community
in a non-discriminatory manner.

We have dso adopted the following goa's and objectives for the next five years.

Goal One. Manage the Broken Bow Housing Authority’s exising public housng program in an
efficient and effective manner thereby qudifying as a least a tandard performer.

Objectives:
1. HUD shdl recognize the Broken Bow Housing Authority as a high performer by
June 30, 2005.

2. The Broken Bow Housing Authority shal make a difference in turn over and fast
track processing of application more servicegble to the community will be
evidenced by also adding air conditioners, a now competitive requirement, with an
objective of obtaining 98% occupancy by June 30, 2005.

3. The Broken Bow Housing Authority shall promote a motivating work environment
with a capable and efficient team of employees to operate as a customer-friendly
and fiscdly prudent leader in the affordable housing industry.

Goal Two: Continue to provide a safe and secure environment in the Broken Bow Housing Authority’s
public housing developments.

Objectives:

1. The Broken Housing Authority shdl continue tight screening and monitoring and
heading off crime before it happens in its developments so that the crime rate
remains less than the surrounding neighborhood and continues to drop through
June 30, 2005.



2. The Broken Bow Housng Authority shdl refine the memorandum of
understanding between the jurisdiction’s policies force and this agency. The
purpose of this is to better define the “edge problem” of crime that occurs near
our devdopments and develop drategies for identifying and reducing this
problem.

3. Broken Bow Housng Authority shal reduce its evictions due to violations of
cimind laws by 20% by June 30, 2005, through aggressve screening

procedures.
Goal Three:
Expand the range and quality of housing choices available to participantsin the
Broken Bow Housing Authority’ s tenant-based ass stance program.
Objectives:

1.  Broken Bow Housing Authority shdl establish a program to help people useit’'s
tenant- based program to become homeowners by June 30, 2005.

2. Broken Bow Housing Authority shdl achieve and sustain a utilization rate
of 98% by June 30, 2005, in its tenant-based program.

3. The Broken Bow Housing Authority presently has 80 landlords who participate
in the voucher program. The Housing Authority shall attract 100 new landlords
who want to participate in the program by June 30, 2005.

Our Annud Plan is based on the premise that if we accomplish our goas and objectives we will be
working towards the achievement of our mission.

The plans, satements, budget summary, policies, etc. set forth in the Annud Plan dl lead towards the
accomplishment of our gods and objectives. Taken as awhole, they outline a comprehensive gpproach
towards our gods and objectives and are consstent with the Consolidated Plan. Here are just a few
highlights of our Annud Plan:

We have adopted three loca preferences— for applicants who live or work in
Broken Bow, for working families (seniors and people with disabilities automatically get this
preference), and victims of domestic violence.

We have adopted an aggressive screening policy for public housing to ensure to best of our
ability that new admissions will be good neighbors. In our Section 8 program, we are screening
goplicants to the fullest extent dlowable while not taking away the ultimate responghility from
the landlord. Our screening practices will meet dl fair housing requirements.



We have implemented a tenacious deconcentration policy.

Applicantswill be selected from the waiting list by preference an in order of the date and
time they applied.

We have established a minimum rent of $50.00.

We have established flat rents for al our developments

In an attempt to encourage work and advancement in the workplace, we are requiring
interim recertifications if aresdent or Section 8 participants have an increase inincome. The

increase will be report a the next regular recertification.

If the head of household isafull time student, the Housing Authority will give an 18%
deduction on any earned income.

If the co-tenant isafull time student the Housing Authority will not count any of the co-
tenant’ s earned income.

If the tenant is working 2 jobs and ether job is congdered full time (30 hrs), the Housing
Authority will not count the earned income from the 2™ lesser job.

The Housing Authority will not count earned income over 40 hours aweek for the head of
household.

Second wage earner will not count for one year. The Housing Authority will give double
deduction of 36% after one year.

In an attempt to encourage work and advancement in the workplace, we are not requiring interim
recertifications if aresdent or Section 8 participants have an increase in income. The increase will
be reported at the next regular recertification

In summary, we are on course to improve the condition of affordable housing in Broken Bow.
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NEEDS ASSESSMENT

The Quality Housng and Work Responshility Act of 1998 requires that housing authorities set forth in
our Annua Plan a Needs Assessment of the housing needs of our jurisdiction and our waiting list. Also,
we are required to state how we intend to address these needs.

Attached is the information contained in the Housing Needs Section of our Consolidated Plan. It shows
there is a sgnificant need for additiona affordable housing resources in our community. Also, per the
requirements, we have attached data and tables that provide an analysis of our waiting list.

The information was analyzed in the following manner. We have gathered data from our waiting lists, the
State Consolidated Plan and the Census Bureau. Then we looked at this information from the
perspective of the required groups and for the factors set forth in the Interim Rule. Findly, we consulted
with the creators of the State Consolidated Plan to ensure that they agree with our andysis.

The Broken Bow Housing Authority used this andysis to prepare our five-year gods and objectives. It
reflects our priorities that we have set forth in our Mission Statement.

Findly, we are required to state how we intend to address our community's housing needs to the
maximum extent practica. While we wish we could meet the needs that exist in our jurisdiction, we are
not optimistic about achieving this objective. The problem is that we lack the resources to address our
housng needs. Neither the Broken Bow Housing Authority nor the Federd Government has the
resources necessary to accomplish our objective. The only practical thing we can do isto apply for the
grant opportunities made available by the U.S. Department of Housing and Urban Development over
the course of the next year. Whenever possible we will respond to HUD NOFAS (Notices of Funding
Availability) to increase the amount of affordable housing in Broken Bow.

BROKEN BOW CONSOLIDATED PLAN HOUSING NEEDS ASSESSMENT

C. NEEDSASSESSMENT

This section identifies the numbers and types of personsin need of housing assistance in McCurtain
County.

According to the Consolidated Plan for the Sate of Oklahoma, in 1990 the Sate population was 3,145,585
individuals, a4% increase from 1980. The state has more than 1 million households whose average sizeis

2.53 persons. Of thetotal population, 25% are age are 18 or younger, while 16% are age 62 or older.

Overall, about 85% of all households are White, 6.5% are African American, 6.5% are Native American,

American Eskimo, or Aleut; and less than 1 percent are Asian American or Pacific Islander. During the past
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decade, Oklahoma's 77 counties have experienced an average of 4 % increasein their minority populations,

from 14% to 18%.

Oklahoma has 304,176 extremely low-income households, who earn 0-30% of the Sate median family income
(MFI). . Personal incomelevels are generally lowest in southeastern Oklahoma and in non-metropolitan

areas.

In 1998, Oklahoma ranked 13" in the nation for peoplein poverty, (14.8%) for the 3-year average of 1996-98.
Thelast 30 yearsreflects a consistent trend of higher than average poverty rate for the state.

The 1990 population census shows the total population for McCurtian County to be 33,433 individuals.
29% of the County’s population are 18 years or younger while 14% are elderly; 74% of the population are
White, 10% are Black; 15% are American Indian; 1% are other. In McCurtain County there are 12,234

households, of these households 30% live below poverty.

Data from the 1990 population census place the Broken Bow population at 3,961. Approximately 11.85% of
the population of McCurtain County reside in Broken Bow. 68.44% of the population, in Broken are White,

8.56% are black, 21.66% are Native American, and the remaining 1.34% are comprised of all other races.

1. CURRENT ESTIMATESFIVE YEAR PROJECTIONS

The following sections are a discussion on housing needsin thisjurisdictions.

In 1990 Oklahoma had 1,406,499 housing units, a 12 percent increase from 1980 Of the 1,206,135 occupied
units, 68 percent were owner-occupied, and 332 percent were rental units. The Oklahoma's housing task
force identified the poor quality of the housing stock as one of the State’s most serious housing problems.
The 1990 census reported that more than 12% of the housing units were built before 1940.

2. McCurtain County

Extremedy and Very L ow Income (at or below 50% of median income)

Almost one out of every three households in McCurtain County qualifies as being very low income, with an
income at or below 50% of McCurtain County’s median family income level. About half of these
households have income at or below 30% of median. Almost all (88%) have some type of housing problem.

There is severe shortage of rental housing affordable to households with incomes at or below 50% of
median. Of the rental property availableit is likely that a good portion of these units are substandard. The
result is people either being unable to obtain housing, doubling up with other familiesin overcrowded units,
or taking on housing expenses that are beyond their means to reasonably afford.

Extremely low-income large (five or more persons) renter households experience more housing problems and
have higher cost burdens than any other household category. Of this group, 78% are cost burdened,
12



paying more than 30% of their gross income for housing expense, and 60% are severely cost-burdened,
paying more than 50%. Comparatively, low-income renter households (those earning 51-80% of MFI)
experience fewer housing problems, with only 70% reporting problems.

The very low-income families with five or more persons most likely live in overcrowded quarters, due to the
cost burden of paying more than 50%, of their earnings as well as the unavailabilty of rental property.
Those large families not living in overcrowded situations are very likely living in publicly assisted housing.

1990 US Census data shows that ailmost all very low-income renters are cost burdened by spending more
than 30% of their earning on housing expenses. This is also true for the mgjority of very low-income
homeowners. Cost burden especially affects households of non-elderly persons living alone or with other
non-related people; this is probably due largely to the fact that, until recently, this population did not
qualify for most types of housing assistance programs. (New HUD regulations have been changed to allow
the provision of federal housing assistance programs to very low—income families (two or more individuals)
who are neither elderly nor disabled.)

The mgjority of al assisted housing tenants fall into the very low-income category. Public housing tenants
pay 30% of their income for rent: the average payment by households in housing administered by the City
of Broken Bow is approximately $135 per month. Because of their limited finances, these households have
great difficulty becoming with non-subsidized renters or homebuyers. The continuation and expansion of
subsidized housing programs, as well as activities designed to increase tenant incomes, are essential to meet
the needs of these persons.

M oderate | ncome (from 81-95% of median income)

Moderate- income households (those earning 81-95% of MFI) experience fewer housing problems than the
extremely low-income households. Only 14% are cost-burdened, paying more than 30% of their income for
housing, while only 2% are severely cost burdened, paying more than 50%.

Households with moderate incomes fare relatively well housing-wise compared to their lower income
counterparts. In this population, owners outnumber renters by 3:2, and severe cost burden is substantially
less of a problem than among poorer households. However, moderate cost burden — paying between 31-
50% of income for housing — is a fairly common phenomenon, especially among elderly renters and non-
elderly homeowners. .

In the past, moderate-income households have generally been relatively successful competitors in the
McCurtain County housing market. However, rising rents, lack of lower-end new home construction and
low wages are expected to increase the housing difficulties somewhat for this group over the next five years.
Current rising mortgage interest rates lesson homeownership possibilities for many households with
moderate incomes.

3. McCurtain County Service Area

It is estimated that there are 4227 households or 34% of the households in McCurtain County Service area
are comprised of low-income persons, with housing problems of some sort.

Of the 1640 low-income renter households projected to have housing problems, 29 percent are elderly. 43%
are comprised of small households (2-4 persons), 13% arecomprised of large households (5 or more
persons).

There are currently approximately 331 eligible households on the City of Broken Bow's waiting list for
Section 8 and Conventional Public Housing. Waiting periods are substantial for non-elderly, non-disabled
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renter households seeking help for their housing problems. The distribution of these households by the
size of unit required is shown below.

Studio/l | 2 3 bdrm 4 brdm 5 bdrm 6 bdrm
bdrm bdrm

Section 8 Rent Subsidies
Elderly/disabled
Families

Convention Public

Housing
Elderly/disabled
Families

Home Owner
Elderly/disabled
Families

The State has fewer than 14,000 public housing units. OHFA administers more than 7,000 Section 8
assistance units throughout the State. Of this total, 1934 units were obtained through homeless vouchers;
and 1,100 were obtained through moderate rehabilitation.

The housing needs of householdsin the economic sector are expected to worsen significantly in McCurtain

County. Lack of development of new affordable housing resources along with low wages and increasing
rents will make it increasingly difficult for individuals and families to find and retain housing. The numbers
of landlords willing to make properties available to Section 8 tenants and accept HUD fair market rent levels
is expected to decrease. Unless there is a significant shift in economic conditions, many more McCurtain
County residents are expected to enter the ranks of the very low income during the next five years.

While future demand has been projected herein, the distribution of persons and families with housing
problems and or cost burdened is not anticipated to change within the five year period covered in this
report.

Demand For Homebuyer Assistance and Needs of First Time Buyers

According to projections by the City of XYZ Technical Services Division concerning 1994 single-family
sales activity from the XYZ Multiple Listing Service (MLS), 18.5 percent of al home sales (1,679
transactions) were priced under $60,000. Assuming standard home underwriting principles, standard loan
to-value ratios and prevailing mortgage interest rate levels, this field of mortgage demand conservatively
represents activity capable of being captured for persons within the higher end of the other-low income
category (earning from 51 to 80 percent of the medianO and above. As aresult, it is estimated that $36.9
million in mortgage demand was reasonably available to homebuyers of affordable housing within the XY Z
area

Projections in 1995 suggest that only 15.8 percent (1,509 sales) of all MLS transactions will be valued under
$60,000 suggesting gross mortgage demand at alevel of $32 million, areduction of 13 percent off 1994 levels.
Despite rising mortgage interest rate adversely affecting affordability, the field of affordably priced sales
from the existing market appears viable for targeted homeownership programs. Discussions with lenders
suggest that the ability of lower income homebuyers access available mortgage capital is often restricted by
adverse credit circumstances and limited cash are sources for down payment, closing costs and routine
home maintenance expenses. The XY Z/XYZ Home consortium has and will continue to aggressively tap
available mortgage demand for homebuyersin need and capable of servicing debt on a sustained basis.
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According to a state-wide market survey conducted in 1992 at the request of XYZ County Industrial
Development Authority, approximately 38 percent of all homeowners in the Broken Bow area were
comprised of first-time buyers. Extrapolating this data to the XYZ Metropolitan Area, much of the
aforementioned mortgage demand is derived from first-time homebuyers. First-time buyers are also more
likely to access home sales priced under $60,000.

ANALYSISOF THE PUBLIC HOUSING WAITING LIST

Total Number of Familieson the Waiting List 16

Bedr oom Breakdown:

One Bedroom Applicants 7

Two Bedroom Applicants 5

Three Bedroom Applicants 4

Four Bedroom Applicants 0

Five Bedroom Applicants T ONA

Six or more Bedroom Applicants T ONA
Income Distribution of Applicants:

Applicants between 50% and 80% of Median

Applicants between 30% and 49.9% of Median

Applicants at less than 30% of Median 1.
Number of Applicant FamiliesHeaded by an Elderly Person 2
Number of Applicant Familieswith a Person with a Disability 1
Racial/Ethnic Breakdown:

White (Non-Hispanic) 12

Black (Non-Hispanic) 1

American Indian/Native Alaskan 3

Asian or Pacific Islander 0

1-5



Hispanic

Other
Average Length of Timeto Recelve Housing (in months) 1
If waiting list isclosed, dateit closed N/A
ANALYSISOF THE SECTION 8 WAITING LIST
Total Number of Familieson the Waiting List 315

Bedroom Breakdown:
One Bedroom Applicants
Two Bedroom Applicants
Three Bedroom Applicants

ol | O N

Four Bedroom Applicants

Five Bedroom Applicants N/A

Six or more Bedroom Applicants N/A

Income Distribution of Applicants:
Applicants between 50% and 80% of Median
Applicants between 30% and 49.9% of Median

Applicants at less than 30% of Median 16

Number of Applicant FamiliesHeaded by an Elderly Person 2
Number of Applicant Familieswith a Person with a Disability 1

Racial/Ethnic Breakdown:
White (Non-Hispanic)
Black (Non-Hispanic)
American Indian/Native Alaskan
Asian or Pacific Islander
Hispanic
Other

o|lo|lo|lw|lr|R
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Average Length of Timeto Receive Housing (in months)

If waiting list isclosed, dateit closed

JURISDICTIONAL NEEDSASSESSMENT TABLE

N/A

Table 1.
Needs of Specific Familiesin the Jurisdiction

EXTREMELY LOW
INCOME

ELDERLY, DISABLED

RACIAL/ETHNIC
GROUP

Affordability | ssues

Asthe economy picksup,
mor e familieswill have

better choicesin housing.

The PH developmentsare
now the best affor dability
choicefor familiesin this
income group.

Good supply of affordable,
quality housing. Mostly
Housing Authority owned
one bedroom. Residents
areserviced by service
providersand paid though
Oklahoma Health
Authority.

None deter mined.

Supply of Housing

Needsto beincreased
consider ably over next 2-
Syears

Thereisaneed for
assisted living in the next
2-5years.

None deter mined.

Quality of Housing

Available existing units
of non-Public Housing
unitsisin poor condition

Agency recently
purchased and
refurbished 4 unitsand
constructed 59 new
homes, of which 15were
sold to thisgroup.

None deter mined.

Accessibility

Good Supply

See Above

None deter mined.
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Size—3BR or larger

Very short supply in this
affordability range

Not applicable

None deter mined.

L ocation of Housing

Mogt affordableunitsare
scatter ed throughout
jurisdiction. The Broken
Bow Housing Authority
operates4 public housing
developments,

L ocated mostly in the city
limits, near services,
churchesand other
institutionsthat serve
thispopulation

None deter mined.

PUBLIC HOUSING WAITING LIST NEEDSASSESSMENT

TABLE
Table 2.
Needs of Specific Families on the Public Housing Waiting List
EXTREMELY LOW ELDERLY, DISABLED RACIAL/ETHNIC
INCOME GROUP

Affordability ssues

We expect a continued
demand for thiscategory,
given thedirection of the
local economy.

Good supply of affordable,
quality housing.

None deter mined.

Supply of Housing

Needsto beincreased
moder ately over next 2-5
years.

Sufficient for the next 2-5
years.

None deter mined.

Quality of Housing

Existing agency owned
nitsarein good condition.

Agency recently
purchased and
refurbished 4 unitsand
constructed 59 new units
of which 15weresold to
this group.

None deter mined.

Accessibility

Good supply.

Seeabove

None deter mined.

Size—3BR or larger

Thereisareasonably
adequate supply of large
houses owned by Broken
Bow Housing Authority
and two private owners
who have RD 515 units.

L ocated mostly in the city
limits, near services,
churchesand other
institutionsthat serve
this population.

None deter mined.
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Mogt affordableunitsare
scatter ed throughout
jurisdiction. Agency
operates4 public housing
developments. Two
private ownersoperate 3
R.D. 515 Developments.

L ocated mostly in the city
limits near services,
churchesand other
institutionsthat serve
thispopulation.

None deter mined.




SECTION 8WAITING LIST NEEDSASSESSMENT TABLE

Table 3.

Needs of Specific Families on the Section 8 Waiting List

EXTREMELY LOW ELDERLY, DISABLED RACIAL/ETHNIC
INCOME GROUP
Affordability | ssues Landlordsmay opt out of | Good supply of affordable, | None deter mined.

theprogram. Weare
concer ned about sudden
rent increases, especially
aslocal economy begins
toimprove.

quality housing.

Supply of Housing

Needsto beincreased
modestly over next 2-5
years.

Sufficient for the next 2-5
years.

None deter mined.

Quality of Housing

Existing unitsare of
generally poor quality.

Agency recently
purchased and
refurbished 4 unitsand
constructed 59 new units
of which 15weresold to

None deter mined.

thisgroup.
Accessibility Good Supply. See above. None deter mined.
Size—3BR or larger Supply in this Not applicable. None deter mined

affordability rangeis
generally adequate.

according to waiting list.

L ocation of Housing

Mogt affordable unitsare
scattered throughout
jurisdiction.

L ocated mostly in the city
limits near services,
churchesand other
ingtitutionsthat serve
this population.

None deter mined.
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STATEMENT OF FINANCIAL RESOURCES
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Income/Receiptsfor Public Housing
Renta Income
Investment Income
Entrepreneurid Activities
Donations
Leveraged Funds
Operating Fund Receipts
Current Capital Fund Receipts
Prior Year Capita Fund Receipts
Current Drug Elimination Program Receipts
Prior Y ear Drug Elimination Recelpts
Other Grant Receipts
Other :
Other :
Other :
Other :
Total Public Housing Income

Expendituresfor Public Housing
Capital Fund Expenditures
New Development Expenditures
Anti-Crime and Security Expenditures
Resident Services Expenditures
Program Adminigtration Expenditures
Contributions to Reserve Account

Total Public Housng Expenditures

Income/Receiptsfor Tenant-Based Assistance
Annua HAP Contribution
Adminigrative Reserve Interest Income

Total Tenant-Based Income

Expendituresfor Tenant-Based Assistance
HAP Payment to Owners
Program Administration Expenditures
Contributions to Adminigrative Reserve
Total Tenant-Based Expenditures
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38
39 Public Housing Reserves
40 Tenant-Based Administrative Reserves
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Rent Determination Response

The Broken Bow Housing Authority operates both Public Housing and Section 8 Programs.
We have decided to st the following rent policies for the Public Housing Program.

1. We aeretaning the cdculation of rent payment at greater of 30% of adjusted monthly
income, 10% of monthly income, or shelter rent.

2. We ae not adding any income exclusons to the statutory ones in the caculation of
adjusted income because we cannot afford to do so a time when the Federa
government is under-funding public housing operations.

3. We have retained our exigting celling rent policy and amounts.

4. We ae phasng in rent for qualified resdents that trandtion from wefare to work
according to Section 508 of QHWRA. There will be no increase in their rent for the
firg year, it will increase 50% of the norma increese in the second year, and will fully
phasein for the third yesr.

5. As an additiond incentive to help our resdents increase their income, we are not
requiring thet they report any increases in their income until their next regular
recertification.

6. We have established a minimum rent 0 $50.00.

We have determined that the following flat rents will goply in our public housing developments.

DEVELOPMENT FLAT RENT
EAST SIDE, WEST SDE,
BRUTON ADDITION

One Bedroom 200.00
Two Bedroom 225.00
Three Bedroom 250.00
Four Bedroom 275.00

We have decided to set the following rent policies for the Section 8 Program.
1. We are retaining the calculaion of the participant’s contribution at greatest of 30% of
adjusted income, 10% monthly income or shelter rent,



. We are not adding any income exclusons to the statutory ones in the caculation of
adjusted income because we cannot afford to do so a a time when the Federa
government is under funding housing opportunities.

. As an incentive to help our Section 8 participant increase their income, we are not
requiring that they report any increase in their income until their next regular re-
certification.

. We have determined to use the published FMRs as our payment standard/ We
anticipate re-examining this issue for next year's Agency Plan when the future course of
the program is clearer.

. We have established a minimum rent of $50.00



OPERATION AND MANAGEMENT

The Broken Bow Housing Authority has the following Policies that govern our operations:

Admissions and Continued Occupancy Policy
Section 8 Adminigrative Plan

Blood Borne Disease Policy

Capitdization Policy

Check Signing Policy

Community Space Policy

Crimind Records Management Policy
Disposition Policy

Drug Free Policy

Equa Housing Opportunity Policy

Ethics Policy

Fund Transfer Policy

Hazardous Materia Policy

Investment Policy

Maintenance Policy (including pest control)
Natura Disaster Policy

Personne Policy

Procurement Policy

The required pest control policy is contained in our Maintenance Policy (see Section 2.5(A)).
Copies of these palicies can be located at office, located at 710 E. Third, Broken Bow.

The Broken Bow Housing Authority operates the following programs:

PROGRAM BRIEF DESCRIPTION
Public Housing 140 units of public housing.
Section 8 215 certificates and vouchers
CIAP Adding air, replacing cabinets, misc. repairs.
Rurd Devel opment 24 units Section 515
Home Ownership Affordable housing development 63 units
S8 Project Base Contract Administrator 64 units
Family Sdf Sufficiency Section 8 | 15 units
Family Sdf Sufficiency 7 units
Low Rent
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PROGRAM BRIEF DESCRIPTION

The Broken Bow Housing Authority has 140 public housing unitsin the following locations

NUMBER AVERAGE

DEVELOPMENT NAME OF UNITS ANNUAL
TURNOVER
Eastside 60 12
Westside 40 8
Bruton Addition 40 24
Rura Development Section 515 24 5

The Broken Bow Housing Authority operates a tenant-based program. It operates both Section 8
Certificate and Section 8 Voucher Programs. In total we are able to assist 215 families. On average, 60
certificates or vouchers are surrendered each year and new families are assisted under these programs.

We have a Resdent Commissioner on our Board of Commissioners. This person is appointed by the
Mayor of Broken Bow, the same as dl the other Commissioners.

Finaly, attached is an organizationd chart of the Broken Bow Housing Authority in accordance with
Oklahoma state law
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BROKEN BOW HOUSING AUTHORITY

ORGANIZATION CHART

Board of
Commissioners

i

Executive Director |e—— Secretary
Applications Resident
Section 8 Maintenance . Administrative
And Occupancy Services
Department Department Department Department
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PUBLIC HOUSING GRIEVANCE PROCEDURE

1.0 RIGHT TO A HEARING

2.0

Upon the filing of a written request as provided in these procedures, aresdent shdl be entitled
to a hearing before a Hearing Officer.

DEFINITIONS

For the purpose of this Grievance Procedure, the following definitions are gpplicable:

A.

"Grievance' shdl mean any dispute which a resdent may have with respect to the
Broken Bow Housing Authority's action or falure to act in accordance with the
individud resdent's lease or Authority regulations which adversdly affect the individud

resdent's rights, duties, welfare or status. Grievance does not include any dispute a
resdent may have with the Authority concerning a termination of tenancy or eviction that
involves any crimina activity that threstens the hedth, safety, or right to peaceful

enjoyment of the Authority's public housing premises by other resdents or employees of
the Authority; or any violent or drug-related crimina activity on or near such premises.

Nor shdl this process gpply to disputes between resdents not involving the Broken
Bow Housing Authority or to class grievances.

" Complainant™ shdl mean any resdent whose grievance is presented to the Broken
Bow Housing Authority or a the development management office in accordance with
sections 3.0 and 4.0 of this procedure.

" Elements of Due Process" shal mean an eviction action or a termination of tenancy
inaState or loca court in which the following procedura safeguards are required:

1 Adeguate notice to the resdent of the grounds for terminating the tenancy and
for eviction;

2. Right of the resident to be represented by counsd!;
3. Opportunity for the resident to refute the evidence presented by the Authority
including the right to confront and cross examine witnesses and to present any

affirmative legd or equitable defense which the resdent may have; and

4. A decison on the merits.
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3.0

4.0

4.1

D. "Hearing Officer" shdl mean a person selected in accordance with section 4.0 of
these procedures to hear grievances and render a decision with respect thereto.

E " Resident” shal mean the adult person (or persons) other than alive-in aide:

1. Who resides in the unit and who executed the lease with the Broken Bow
Housing Authority as lessee of the premises, or, if no such person now resdes
in the premises,

2. Who resdes in the unit and who is the remaining head of household of the
resdent family resding in the unit.

F. "Resdent Organization" includes aresident management corporation.

G. "Promptly" (as used in section 3.0, and 4.0 (D)), shdl mean within the time period
indicated in a notice from Broken Bow Housing Authority of a proposed action which
would provide the basis for a grievance if the resdent has received a notice of a
proposed action from the agency.

PROCEDURESPRIOR TO A HEARING

Any grievance shadl be promptly and persondly presented, either ordly or in writing, to the
Broken Bow Housing Authority office or to the office of the development in which the resident
resdes so that the grievance may be discussed informaly and settled without a hearing. A
summary of such discussion shal be prepared within fourteen (14) caendar days and one copy
shdl be given to the resdent and one retained in the Authority's resdent file. The summary shdll
gpecify the names of the participants, dates of the meeting, the nature of the proposed
digpostion of the complaint and the specific reasons therefor, and shal specify the procedures
by which a hearing under these procedures may be obtained if the resdent is not satisfied.

PROCEDURESTO OBTAIN A HEARING
REQUEST FOR HEARING

The resdent shal submit a written request for a hearing to the Authority or the development
office within fourteen (14) caendar days from the date of the malling of the summary of the
discussion pursuant to section 3.0. The written request shall specify:

A. The reasons for the grievance; and

B. The action or relief sought.



4.2

4.3

4.4

4.5

SELECTION OF A HEARING OFFICER

A grievance hearing shall be conducted by an impartid person gppointed by the XYZ Housing
Authority other than a person who made or gpproved the action under review or a subordinate
of such person.

The Broken Bow Housing Authority shal annudly submit alist of prospective hearing officers.
This lig shdl be provided to any exising resdent organization(s) for such organization's
comments or recommendations. The Broken Bow Housing Authority shal consder any
comments or recommendations by a resident organization.

From thisligt, a hearing officer shall be sdlected.
FAILURE TO REQUEST A HEARING

If the resdent does not request a hearing in accordance with this section, then the Broken Bow
Housing Authority's disposition of the grievance under section 3.0 shdl become final. However,
failure to request a hearing does not congtitute a waiver by the resdent of the right thereafter to
contest the Broken Bow Housing Authority's action in digposing of the complaint in an
gppropriate judicid proceeding.

HEARING PREREQUISITE

All grievances shdl be promptly presented in person, either ordly or in writing, pursuant to the
informa procedure prescribed in section 3.0 as a condition precedent to a hearing under this
Section. However, if the resdent can show good cause why there was failure to proceed in
accordance with section 3.0 to the Hearing Officer, the provisons of this subsection may be
waived by the Hearing Officer.

ESCROW DEPOSIT

Before a hearing is scheduled in any grievance involving the amount of rent as defined in the
lease which the Broken Bow Housing Authority cdams is due, the resdent shdl pay to the
Broken Bow Housing Authority an amount equa to the amount of the rent due and payable as
of the firgt of the month preceding the month in which the act or falure to act took place. The
resdent shdl thereafter depost monthly the same amount of the monthly rent in an escrow
account held by the Broken Bow Housing Authority until the complaint is resolved by decison
of the Hearing Officer. Amounts deposited into the escrow account shall not be considered as
acceptance of money for rent during the period in which the grievance is pending. In extenuating
circumstances, the Broken Bow Housing Authority may waive these requirements. Unless so
waived, the falure to make such payments shdl result in a terminaion of the grievance
procedure. However, falure to make payment shal not conditute a waiver of any right the
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4.6

5.0

resdent may have to contest the Broken Bow Housing Authority's digpogition of his grievancein
any gppropriate judicia proceeding.

SCHEDULING OF HEARINGS

Upon the resident's compliance with this section the Hearing Officer shdl promptly schedule a
hearing for a time and place reasonably convenient to both the resdent and the Broken Bow
Housng Authority. A written notification specifying the time, place and the procedures
governing the hearing shall be ddivered to the resdent and the gppropriate agency officidl.

PROCEDURES GOVERNING THE HEARING

The resident shdl be afforded afar hearing, which shdl include:

A. The opportunity to examine before the grievance hearing any Authority documents,
including records and regulaions thet are directly relevant to the hearing. The resident
shall be provided a copy of any such document at the resident's expense. If the Broken
Bow Housing Authority does not make the document available for examination upon
request by the resdent, the Broken Bow Housing Authority may not rely on such
document at the grievance hearing.

B. The right to be represented by counsel or other person chosen as the resdent's
representative and to have such person make statements on the resident’s behalf;

C. Theright to a private hearing unless the resdent requests a public hearing;

D. The right to present evidence and arguments in support of the resdent's complaint, to
controvert evidence rdied on by the Authority or development management, and to
confront and cross examine dl witnesses upon whose testimony or information the
Broken Bow Housing Authority or development management relies, and

E A decigon based solely and exclusively upon the facts presented at the hearing.

The Hearing Officer may render a decison without holding a hearing if the Hearing Officer
determines that the issue has been previoudy decided a another hearing.

If either the resdent or Authority fails to gppear a a scheduled hearing, the Hearing Officer may
postpone the hearing for up to five business days or determine that the missing party has waived
their right to a hearing. Both the Broken Bow Housing Authority and the resdent shdl be
notified of the Hearing Officer's decison. This decison shadl not wave a resdent's right to
contest the digposition of the grievance in an appropriate judicia proceeding.
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6.0

7.0

The following accommodetion will be made for persons with disabilities

A. The Broken Bow Housing Authority shal provide reasonable accommodetions for
persons with disabilities to participate in the hearing. Reasonable accommodations may
include qudified sign language interpreters, readers, accessible locations, or attendants.

B. If the resdent is visudly impaired, any notice to the resdent that is required by these
procedures must be in an accessible format.

INFORMAL HEARING PROCEDURES FOR DENIAL OF
ASSISTANCE ON THE BASISOF INELIGIBLE IMMIGRATION
STATUS

The participant family may request that the Broken Bow Housing Authority provide for an
informa hearing after the family has notification of the INS decison on gpped, or in lieu of
request of gpped to the INS. The participant family must make this request within 30 days of
receipt of the Notice of Denial or Termination of Assistance, or within 30 days of receipt of
the INS appedl decision.

DECISION OF THE HEARING OFFICER

The Hearing Officer shdl prepare a written decision, together with the reasons therefor, within
fourteen (14) cdendar days after the hearing. A copy of the decision shal be sent to the resident
and the Broken Bow Housing Authority. The Authority shdl retain a copy of the decison in the
resdent's folder. A copy of such decison with al names and identifying references deleted shadll
adso be maintained on file by the Broken Bow Housng Authority and made avalable for
ingpection by a prospective complainant, his or her representative, or the Hearing Officer.

The decision of the Hearing Officer shal be binding on the Broken Bow Housing Authority who
shdl take dl actions, or refrain from any actions, necessary to carry out the decison unless the
Broken Bow Housing Authority's Board of Commissioners determines within reasonable time,
and promptly notifies the complainant of its determination, thet:

A. The grievance does not concern Broken Bow Housing Authority action or fallure to act
in accordance with or involving the resdent's lease or Authority regulations, which
adversely affect the resdent's rights, duties, welfare or satus;

B. The decison of the Hearing Officer is contrary to gpplicable Federd, State, or locdl

law, Authority regulations, or requirements of the Annuad Contributions Contract
between the Authority and the U.S. Department of Housing and Urban Development.
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A decison by the Hearing Officer or Board of Commissioners in favor of the Broken Bow
Housing Authority or which denies the relief requested by the resdent in whole or in part shdl
not condtitute awaiver of, nor affect in any manner whatsoever, any rights the resdent may have
to atrid do novo or judicid review in any judicid proceedings, which may thereafter be brought
in the meatter.



CAPITAL IMPROVEMENT PLAN

The Quality Housng and Work Responshility Act of 1998 requires that housing authorities set forth in
their Annua Plan a Capitadl Improvement Plan. The attached HUD forms are our Plan. The needs we
currently have greetly exceed the resources we have to meet these needs. The prioritization decisons
we have made were extremdy difficult to make, but are in the best interest of our resdents and the
community.

This Plan is based on the best information that was available to the BROKEN BOW Housing Authority
at the time we prepared the Plan. Unfortunately, we were not notified of the exact amount of Capital
Funds that will be available for our use in the affected fiscal year. When exact information is recelved,
we may need to make required revisons to this Plan.
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DEMOLITION AND/OR DISPOSITION

The Broken Bow Housing Authority has no plans to demolish or dispose of any of our public housing
property in the next year.
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DESIGNATED HOUSING

The Broken Bow Housing Authority presently has 60 units that were designed and built for ederly. We
have no plans to designate any additiond public housing units in the next year for the exclusve use of
ether the dderly or people with disabilities. In addition to the units that were designed specificaly for
elderly, we have 8 units that are fully handicap accessble. This decison is consstent with our needs
assessment and Consolidated Man.
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CONVERSION OF PUBLIC HOUSING

The Broken Bow Housing Authority is not required by the terms of the 1996 HUD Appropriations Act
to convert any of our buildings or developments to tenant-based assistance. Also, a this time, we do
not intend to voluntarily convert any of our buildings or developments to tenant-based assstance.
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HOMEOWNERSHIP

The Broken Bow Housing Authority has an aggressve homeownership program. Here are the basc
elements of our program:

The Broken Bow Housing Authority Homeowner ship Program

Legal Authority: Thisis'was a Section 5(h) Homeownership Program that was approved by HUD on
June 10, 1997.

Size of Program: Origindly it involved the sde of 24 scattered ste snglefamily homes that were
gpecificaly designed for that purchase. All 24 homes were sold by (DATE). The proceeds from the
sde of each house went in to our local homeownership program and we built another house and it
revolves to the next and the next.

Pricing the Homes: Appraisal were made of the homes that yielded vaues of between $55,000 and
$70,000.

Financing: The houses are sold a below market prices as st by the Housing Authority board
according to the 5 year plan. The Housing Authority carries a sillent second mortgage, for the difference
between the market price and the below market price, that will be forgiven on a pro-rata basis over ten
years. Any second mortgage remaining at the time of sde or re-financing will be repaid to the Broken
Bow Housing Authority. The purchaser puts 3% down and private financing carries the first mortgages
at afavorable interest rate that varies depending on the market.

Participation Selection Criteria: First choice was given to public housing resdents on a firs-come
fird-served basis. Their credit dso has to qudify for a firss mortgage being made on the houses by
private financing. Second choice is given to our Section 8 participants and then to others who qualify
for entry into the low-income program.

Associated Counsgling and Training: Everyone who purchases a home is required to attend a
sessions on home maintenance that is conducted by the Broken Bow Housing Authority Maintenance
Director and a sesson on credit counsding and home budgeting conducted by an the Housing
Authority. The home owners are required to belong to a Homeownership organization and attend at
least one meeting/training each year for the length of the 2™ mortgage.
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Resale Restrictions: There are no resde redtrictions on the homes. However, if they are sold in the
fird ten years, there will be a pro-rata repayment required of the amount of the baance of the slent
second mortgage.

Results of the Program: All 24 of the origind homes were sold as of (Date), a combined tota of the
revolving locd program to date has resulted in 60 houses being sold and three presently under
congtruction.
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COMMUNITY SERVICE AND SEL F-SUFFICIENCY

The Quality Housng and Work Responshility Act of 1998 requires that housing authorities set forth in
our Annua Plan adescription of our Community Service and Sdlf-Sufficiency Programs. This portion of
the Plan is divided into three (3) sections:

Our current resdent programming;

How we intend to comply with income changes for welfare recipients; and

Compliance with the community service requirements.

Fird, let us describe our current resdent programming. We are engaged in the following resident
programs.

XXXXXX
XXXXXX
XXXXXX

XXXXXX

Second, we will bein full compliance with the income changes for welfare recipients requirement of the
Quadity Housing and Work Responsibility Act of 1998. We took care of the issue by modifying the
income definitions in both our Admissons and Continued Occupancy Policy and our Section 8
Adminigrative Plan. The relevant section reads as follows:

"2. If the amount of welfare is reduced due to an act of fraud by afamily member or because of
any family member's failure to comply with requirements to participate in an economic sdf-
sufficiency program or work activity, the amount of rent required to be paid by the family
will not be decreased. In such cases, the amount of income attributable to the family will
incdlude wha the family would have received had they complied with the wdfare
requirements and/or had not committed an act of fraud.

3. If the amount of wdfare assstance is reduced as aresult of alifetime time limit, the reduced
amount is the amount that shall be counted as income.”

Findly, per the indtructions given in the Interim Rule, we are deferring decisons on how we will dedl
with the new community service requirement until HUD issues afind regulation on this matter.
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SAFETY AND CRIME PREVENTION

1.0

OVERVIEW/BACKGROUND

In accordance with the Quality Housing and Work Responsihilities Act of 1998 the Broken
Bow Housng Authority has edstablished this Safety and Crime Prevention Plan which
incorporates the following requirements.

A.

Safety Measures on a on a jurisdiction—wide basis to ensure the safety of the resdents
living in public housing owned and operated by the Broken Bow Housing Authority.

The Broken Bow Housing Authority Safety and Crime Prevention Plan has been
established in consultation with the Broken Bow Police Department. Attached as a part
of this Plan is a statement by the Broken Bow Police Department indicating that they
have participated in the development of this Plan and that they concur in the objectives
of this Plan and will participate with the Broken Bow Housing Authority in
accomplishing the gods of the Plan.

The Broken Bow Housing Authority Safety and Crime Prevention Plan describes
measures to ensure the safety of public housing resdents and measures to prevent
crime. This Plan describes activities in effect, planned, or contemplated by the Broken
Bow Housing Authority. This Plan describes the coordination planned (or) undertaken
between the Broken Bow Housing Authority and the Broken Bow Police Department
for carrying out the objectives of this Plan.

(Insert brief description of the housing authority — size, number of sites, units, location, a brief
description of the community, etc.)

Example:

The Broken Bow Housing Authority is located in Broken Bow, a smal community in McCurtin
County in the southeast section of the State.

The Broken Bow Housing Authority owns and operates three developments totaling 140 units.
The developments are scattered throughout the City of Broken Bow.

Name of Development Proj ect TOTAL

Number | OBR | 1BR 2BR | 3BR 4BR | 5BR
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Eastsde 006-1 60
Westside 006-2 40
Bruton Addition 006-4 40
TOTAL 140

2.0 SAFETY AND CRIME PREVENTION NEEDS OF OUR
DEVELOPMENTS

The Broken Bow Housing Authority has alower concentration of drug-related activity in
comparison to the community &t large. All the Broken Bow developments are monitored daily

to shut down any illegd activity beforeit get afooting.

The Broken Bow Housing Authority has contacted the Broken Bow Police Department for
assistance with the security and crime problems on an around Housing Authority Developments.

The Broken Bow Police Department is supported to our cause, and responds to our needs.

The Broken Bow Housing Authority does have quantifiable drug/crime deta available from the
Broken Bow Police Department.

The Broken Bow Housing Authority does maintain some basic information regarding incidents
of security and crime problems on and around devel opments.

3.0 GOALSAND OBJECTIVES

The Broken Bow Housing Authority has established the following gods and objectives in the
safety and crime area:

A. To monitor our developments closdly.

B. To Continue to reduce crime in the public housing developments to a level equa to or
less than their surrounding neighborhoods.
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4.0

C. To maintain our established working relationships with locd service providers.

CURRENT SAFETY AND CRIME PREVENTION ACTIVITIES

The Broken Bow Housing Authority is engaged in the following anti-crime activities
A. We have adopted and implemented a“one strike” policy.
B. We have implemented and are enforcing drict lease enforcement policies and

procedures.
C. We are conducting strict applicant screening.

In addition, the Broken Bow Housing Authority intends to accomplish the following tasks in the
next year:

A. Egtablish closer rdaionships with local law enforcement.
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Augugt 1, 1999

Mr. Executive Director, Executive Director
Broken Bow Housing Authority

123 Main Stregt

Broken Bow, USA 55555

Dear Mr. Director:

Thank you very much for giving the Broken Bow Police Department the opportunity to work
with you on your Safety and Crime Prevention Plan. Hopefully our collaboretive effort will enhance the
public safety of your resdents. We fully support your efforts under this Plan and will do everything we
can to assg you in accomplish its gods. This includes assigting the agency in its data collection and
program monitoring efforts required by the PHDEP program performance system. Our memorandum of
agreement (or understanding) details dl of these activities.

Sincerdly yours,

John Q. Policeman
Chief of Palice
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PET POLICY

In compliance with the indructions of the Interim Rule on preparing the Agency Plan (published
February 18, 1999, in the Federd Regidter), this Section is included with the policies of the BBHA
attached to the Comprehensive Plan.
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CIVIL RIGHTSCERTIFICATION

The Broken Bow Housing Authority does hereby agree and certify that it will carry out this Agency Plan
(both our Five-Year Plan and our Annua Plan) in compliance with dl applicable civil rights requirements
and will afirmatively further fair housing. In particular, we will comply with title VI of the Civil Rights
Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of the
Americans with Disabilities Act of 1990. Thisisin continuation of our long-standing anti-discrimination
tradiition.

Frank Meddock Executive Director

February 10, 2000
Date
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-ANNUAL AUDIT

In compliance with the indructions of the Interim Rule on preparing the Agency Plan (published
February 18, 1999, in the Federad Regigter), our annud audit is not being submitted with this document
because HUD has aready received a copy of the audit. If anyone wants to view the annud audit of the
Broken Bow Housing Authority, they can do so by coming to our office during norma working hours
and requesting to seeit.
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STATEMENT OF APPROACH TO ASSET MANAGEMENT

The Broken Bow Housing Authority defines asset management as the ability to manage our propertiesin away that
maximizes their potential to fulfill the mission of the Housing Authority. We are in the process of beginning to
implement an asset management system. When completed it will include:

1. A systemto profile and measure the performance of each property;

2. A systemto determine the financial viability of each property;

3. A system to value the accomplishment of social objectives (i.e. the housing authority mission); and
4. A system for evaluating options for properties.

When these information and analysis systems are in place, we will be able to make decisions about the best use or
disposition of our assets. By understanding the best community use of the property, the shelter and financial
potential of the property, and the operating cost and performance profile of each property, the Broken Bow Housing
Authority will be able to make decisions about how to use our property to best serve the needs of our community,
residents, and agency. In a worse case scenario, it will help us decide if we need to demolish and/or dispose of any
part of aproperty and how to replaceif so. Our system of analysis will include these steps:

STEP ONE - DETERMINE THE TARGET POPULATION FOR THE PROPERTY.

Given the community's housing needs as articulated in the Consolidated Plan for our jurisdiction, what are the
greatest housing needs in our community? What populations are not being adequately served by the private market?
We will review demographics and waiting list information to make these decisions. Depending on the property and
the composition of the community we can target working families, the elderly, the frail elderly, people with disabilities,
or families needing supportive services. Different populations may be most suited to different properties.

STEP TWO -- DETERMINE IF THE PROPERTIESARE ABLE TO SERVE THE IDENTIFIED NEED.

There are three aspects to this point -- are there enough units to serve the need, are those units physically and
structurally sound, and do the unitsinclude the amenities required to compete successfully for residents?

If there is an unmet need, the Broken BowHousing Authority may seek development partners or attempt to acquire
additional units to meet the need. If property is not physically adequate to house the population, we will perform a
physical needs assessment to determine whether capital improvements or retrofitting is required to make the property
suitable.

There is one other possible situation: It is possible that there are more units available than are required to
accommodate the target population. If thisisthe case we will seek the best use for these units.

STEP THREE -- COMPLETE A NEIGHBORHOOD STUDY.
An analysis of the surrounding neighborhood will also provide important information about the potential market for

the property. If the surrounding neighborhood is experiencing decline or crime problems, these must be taken into
consideration before any decision is made about making a capital investment in the property.

STEP FOUR -- DETERMINE THE CURRENT COST OF OPERATING THE PROPERTY.
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The Broken Bow Housing Authority must understand how much work is required to keep the property operating at
an acceptable standard. Also, examine the amenities the property offers. Are the amenities appropriate and cost-
effective? Thisisthe first step to understanding the financial stability of the property.

STEP FIVE -- DETERMINE THE POTENTIAL INCOME THE PROPERTY CAN PRODUCE GIVEN ITSBEST USE.

Considering full occupancy, how much rent and subsidy can be generated by each of our properties? By comparing
this to the cost of operating the property we will gain significant information about the financial feasibility of our
properties. It is likely that an accurate estimate of this cannot be made until the new rules for the operating fund are
finalized.

STEP SX -- DETERMINE THE COST OF ANY CAPITAL IMPROVEMENTSOR RETROFITTING REQUIRED TO
EQUIP THE PROPERTY TO SERVE THE TARGET POPULATION.

What is the cost of any required rehabilitation or retrofitting? This amount must be factored into the income potential
and operating cost of the property to determine if retrofitting this property is the best way to serve the identified
need. Changes to the property will include the installation of air conditioning, and additional conversion to
handi capped accessible units.

STEP SEVEN - DETERMINE THE COST OF OPERATING THE REHABILITATED PROPERTY.

Will the cost of operating the property be different after improvements are made? If so, this must be factored into the
decision making process.

STEP EIGHT -- COMPARE THE OPERATING COST TO THE POTENTIAL INCOME.

Regardless of the need for the housing, it must be financially feasible to operate the property. If the Broken Bow
Housing Authority has determined that a property can produce enough income to sustain itself, the use of the
property for the targeted use will proceed. If a property cannot produce enough income to sustain itself and thereisa
need for the housing, we may decide to seek additional support from other propertiesin the portfolio or elsewherein
the community. Thisis reasonable if, in our opinion and the community's, there is great social value in operating the

property.

If the social value of operating the property is not sufficient to justify the contribution of operating support from the
rest of the portfolio, the Broken Bow Housing Authority will seek disposition or alternate use for the property.

STEP NINE - DETERMINE THE ABILITY OF THE PROPERTY TO GENERATE ADEQUATE FUNDS FOR AN
OPERATING RESERVE.

An additional aspect of a property’s ability to sustain itself financialy is its ability to generate enough funds not
only to pay its operating costs, but also to contribute to a replacement reserve. The Broken Bow Housing Authority
cannot estimate the need for an operating reserve until the rules for the new capital and operating funds have been
finalized, but we do intend to continue our current practice of funding operating reserves.

In summary, the Broken Bow Housing Authority intends to reinvent our public housing as we know it and move

towards a more market-driven, private-oriented management system while retaining our responsibility to both our
residents and the taxpayers.
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