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NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH
INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

PHA Plan
Agency ldentification

PHA Name: NEW YORK STATE DIVISION OF HOUSING
AND COMMUNITY RENEWAL

PHA Number: NY902/NY903
PHA Fiscal Year Beginning: APRIL 2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
_X_ Man adminigrative office of the PHA

PHA deveopment management offices

PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (sdlect dl that
apply)
_X__ Manadminigrative office of the PHA

PHA deve opment management offices

JD 50075——

Main adminigrative office of the State government

Public library

PHA website

X Other (list below)

DHCR Regional Officesin Buffalo, Syracuse and New York City

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
_X_ Mainbusness office of the PHA
____ PHA devdopment management offices
_X__ Other (list below)
DHCR Regional Officesin Buffalo, Syracuse and New York City
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5 YEAR PLAN

PHA FiscaAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
ethe PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
liesinthe PHA’sjurisdiction. (select one of the choices below)

suitable living environment free from discrimination.

Themisson
of the PHA
isthe same
astheat of the
Depatment
of Housng
and Urban
Developmen
t To
promote
adequate
ad
afordable
housing,
€economic

opportunity
and a

X The PHA smisson |s To make New York State a better placeto live by

able housing, home

owner ship and economic opportunltleﬁ and,bMprﬁ\@gddme@al accessto safe,

decent and affordable housing.

B. Goals
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goals and abjectives listed below are derived from HUD’s strategic Goals and Objectives and those

hasized in recent legislation. PHAs may select any of these goals and objectives as their own, orHqD Strategic
tify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their OWN~ 1 Increase
\SARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN TN
\CHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measuresthe availability of
Id include targets such as: numbers of families served or PHAS scores achieved.) PHAs shoulddecent, safe, and
tify these measuresin the spaces to the right of or below the stated objectives. affordable

housing.

_X__ PHA God:
Expand the supply
of asssted housing
Objectives:
X
Apply for
additiond rentd
vouchers.

Reduce
public housing vacancies:
Leverage privae or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
Other (list below)

PHA God: Improve the qudity of asssted housing
Objectives:
Improve public housing management: (PHAS score)

X Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
All on 0 improve specific management fu
(lise, €8 piBlic ing finance; voucher unit ins%ections
Renovate or modernize public housing ulits? 2 =9 7=
Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X PHA God: Increase assisted housing choices
Objectives:
_X__ Provide voucher mohility counsding:
_X__ Conduct outreach efforts to potentia voucher landlords
Increase voucher payment standards
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Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing householdsinto lower income developments:

Implement measures to promote income mixing in public housng by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Designate developments or buildings for particular resdent groups (€lderly,
persons with disabilities)

Other:  Improve housing opportunities by encouraging familiesto find

units outside of poverty, minority and/or ethnic concentration areas.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

_X__ PHA God: Promote self-sufficiency and asset development of assisted

households
Objectives:
_X__ Increase the number and percentage of employed personsin assisted families:
X Provide or attract supportive services to improve assistance recipients

employahility:

ProvicReb P aeifportive servicesto | increase independence for the dderly
or families with disabilities. UD S50
Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

_X__ PHA God: Ensure equd opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardiess
of race, color, religion nationd origin, sex, familid saus, and disability:
Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardless of race, color, reigion nationd
origin, sex, familid status, and disability:
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_X__ Undertake affirmative measures to ensure accessible housing to persons with dl
varieties of disabilities regardiess of unit Size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)

5 Year Plan Page
HUD 50075
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:
ct which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
____ High
Performing PHA
Small
Agency (<250 Public
Housing Units)
X
Administering
Section 8 Only

Executive Summary
of the Annual
PHA Plan

[24 CFR Part 903.7 9 ()]
ride a brief overview of the information in the Annual Plan, including highlights of major initiatives
discretionary policiesthe PHA hasincluded in the Annual Plan.

Annual Plan
Table of

Contents
[24 CFR Part 903.7 9 ()]
Provide atable of contents
for the Annual Plan,
including attachments, and
alist of supporting
documents available for
public inspection.

TABLE OF
CONTENTS
Page #
1. Statement of
HousngNeeds . ...
.................................................................................... Statement of Financial Resources 10-11
PHA Policies Governing Eligibility, Sdection and Admissons  11-14
................................................................................... PHA Rent Determination Policies  15-16
Operations and Management Policies  16-17
PHA Grievance Procedures 18

NoakrwWN
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8. PHA Community Service and Sdf-Sufficiency Programs = 19-21

9. Civil Rights CartifiCationS | ._.............ccooiimiiieeeeeeeeeeee e 21
B0ttt Fscd Audit 21
A e, Resident Advisory Board Recommendetions 21
12. Description of Election Processfor Resdentsonthe PHA Board ... 21
13. Statement of Consstency with the Consolidated Plan ... ... 22-23
14. Other Information Required by HUD ||| .............coooviiiieee e 23
15, ATECNIMENIS | . oottt ettt ee et e et et ee e et ee et eeeeeeeneaeens 24

Attachments

cate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
ic.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as &
'ARATE file submission from the PHA Plansfile, provide the file name in parentheses in the SPACEN tochments:

eright of thetitle.
? X__ PHA

Management
Organizationd
Chart

___ Comments of
Resident Advisory
Board or Boards
(must be attached if
not included in
PHA Plan text)

FY 2000 Annual Plan Page
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Supporting Documents Available for Review
cate which documents are available for public review by placing a mark in the “Applicable & On
Jlay” column in the appropriate rows. All listed documents must be on display if applicable to the
yram activities conducted by the PHA.

OMB Approval No: 2577-0226
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List of Supporting Documents Availablefor Review
Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annua Plans
and Related Regulations
State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
Fair Housing Documentation: 5Year and Annua Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choicein those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking

tiVes ' falrhousngthqt_iwi{ggOC)?S

PHA’sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions

PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and

18. Documentation of the required deconcentration and
income mixing analysis

Public housing rent determination policies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annua Plan: Rent
X check hereif included in Section 8 Administrative Determination
Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative Procedures

pidnY 2000 Annual Plan Page

The HUD-approved Capital Fund/ComprehensivEGEh =9 Andal Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant

Most recent, approved 5 Y ear Action Plan for the Capital Annua Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership

X Policies governing any Section 8 Homeownership program Annual Plan;
check hereif included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHDEP) semi-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

FY 2000 Annual Plan Page
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

ad upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
x data available to the PHA, provide a statement of the housing needs in the jurisdiction by
pleting the following table. In the “ Overall” Needs column, provide the estimated number of renter
lies that have housing needs. For the remaining characteristics, rate the impact of that factor on
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe
ct.” Use N/A to indicate that no information is available upon which the PHA can make this
:ssment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fani|y Type A_ff_ord- Supply Quiality A_c_c- Size Location

Ovwver | aility bility

all
Income <= 30% of | 795332 4 5 5 4 1 4
AMI
Income >30% but | 435064 4 4 4 4 1 4
<=50% of AMI
Income >50% but | 549381 2 3 3 3 1 3
<80% of AMI FY 2000 Annual Plan Page
Elderly 518872 3 3 RUD5Q075 ] 3
Familieswith N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources ofinformation did the PHA
use to conduct this analysis? (Check all
that apply; all materials must be made
available for public inspection.)
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risdiction
INndicate year: 1996 - 2000
». U.S. Census data: the
Comprehensive Housing
Affordability Strategy ("“CHAS”) data
set

X Consolidated Plan of the
u

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
e the housing needs of the families on the PHA’ swaiting list/s. Complete one table for each type of
A-wide waiting list administered by the PHA. PHAS may provide separate tables for site-based or
-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list typ&Y 2ot dn@jual Plan Page

_X__Section 8 tenant-based assistance HUD S0075

_____PublicHousng

___ Combined Section 8 and Public Housing

____Public Housing Site-Based or sub-jurisdictiona waiting list (optiona)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting lis totd 32730 5237
Extremdy low income
<=30% AMI 23288 71%
Very low income

OMB Approval No: 2577-0226
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Housing Needs of Families on the Waiting List

(>30% but <=50% 9492 29%
AMI)
Low income
(>50% but <80% -0- -0-
AMI)
Families with children

27950 85.4%
Elderly families 3060 9.3%
Familieswith
Disabilities 6506 2.0%
Race. White 21958 67.1%
Race: Black 9605 29.3%
Ethnicity:- Hispanic 4208 1.3%

Isthe waiting list closed (sdlect one)? No  Yes

C. Strategy for Addressing Needs
7ide a brief description of the PHA’s strategy for addressing the housing needs of families in the
diction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
strategy.

(1) Strategies
Need: Shortage of

affordable housing
for all eigible
populations

Strategy 1.
Maximizethe
number of affordable
units availableto the
PHA within its
current resour ces by:

OMB Approval No: 2577-0226
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ct all that apply
__ Employ
effective
maintenance
and
management
policiesto
minimize the
number of
public housng
units off-line
_ Reduce
turnover timefor
vacated public
housing units
__ Reducetime
to renovate public
housing units
Seek replacement of public housing unitslost to the inventory through mixed
finance development
Seek replacement of public housing unitslost to the inventory through
section 8 replacement housing resour ces
X Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction
X Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit Sze required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
appl icants to increase owner acceptance of program

g m&wnﬁﬂmwaeg.es S

ess to ensure coordination

Strategy 2. Increasethe number of affordable housing units by:

OMB Approval No: 2577-0226
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ct al that apply

ct al that apply

_X__ Apply for
additional section 8
units should they
become available
_ Leverage
affordable housing
resourcesin the
community through the
crestion of
mixed - finance housing
____ Pursuehousing
resources other than
public housing or
Section 8 tenant-based

assigtance.
____ COther: (lig
below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI

admissions preferences amed at families with economic hardships

Exceed HUD
federd targeting
requirements
for families a
or below 30%
of AMI in
public housng
Exceed HUD
federd targeting
requirements
for families at
or below 30%
of AMI in
tenant-based
section 8
assstance
_X__ Employ

OMB Approval No: 2577-0226
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Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistanceto families at or below 50% of AMI

ct all that apply

___ Employ

admissions preferences

amed at familieswho

are working

_ Adopt rent

policies to support and

encourage work

_X_ Other: (ligt
below)
Increase
emphasis on
FSS and/or
homeowner shi

p
options
Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
ct all that apply
_ Seek
designation of public
housing for the lderly
_X__ Apply for
specia-purpose
vouchers
targeted to the
ederly, should
they become
avaladle
Other: (ligt
below)

OMB Approval No: 2577-0226
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Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
ct all that apply
_ Seek
designation of public
housing for familieswith
dissbilities
Carry out the
modifications
needed in
public housing
based on the
section 504
Needs
Assessment for
Public Housing

_X__ Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

_X__ Affirmativdly market to local non-profit agencies that assst families with disabilities
Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

FY 2000 Annual Plan Page
HUD 50075
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ctif applicable

ct al that apply

below)

Affirmatively
market to
races/ethnicities
shown to have
disproportionat
e housing needs
Other: (ligt

Strategy 2: Conduct
activitiesto
affirmatively further
fair housing

X

CHARRIGRSUA Plan Page

Other: (list below) HUD 50075

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Counsd section
8 tenantsasto
location of units
outside of areas
of poverty or
minority
concentration
and assist them
to locate those
units

Market the
section 8
program to
owners outside
of areas of
poverty

/minority

Of the factors listed below, sdlect dl that influenced the PHA's selection of the Srategiesiit

will pursue:

_X__ Funding condraints
_X__ Saffing condraints
Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the

OMB Approval No: 2577-0226
Expires: O3/31/2002



community

X Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

X Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
the financial resources that are anticipated to be available to the PHA for the support of Federal
lic housing and tenant-based Section 8 assistance programs administered by the PHA during the
1year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance
it funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
x funds, indicate the use for those funds as one of the following categories: public housing
rations, public housing capital improvements, public housing safety/security, public housing
oortive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund
b) Public Housing Capitd Fund
c) HOPE VI Revitadization
d) HOPE VI Demoalition
€) Annua Contributionsfor Section8 | $ 150,950,000

Tenant-Based Assistance
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $ Planned Uses

f) Public Housng Drug Elimingtion
Program (indluding any
Technicd Assstance funds)

g Resident Opportunity and Sdf-
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

3. Public Housng Dwelling Rental
Income

4. Other income (list below)

4. Non-federal sources(list below)

Total resources

$ 150,950,000

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (¢)]

A. Section 8

OMB Approval No: 2577-0226
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nptions: PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
s otherwise specified, all questions in this section apply only to the tenant-based section Em Elicibilit
stance program (vouchers, and until completely merged into the voucher program, certificates).

a What isthe extent of
screening
conducted by the
PHA? (select dl
thet apply)

_X__ Crimind or
drug-related
activity only to
the extent
required by law
or regulation
Crimind and
drug-related
activity, more
extengvely than

required by law or regulation
More genera screening than criminal and drug-related activity (list factors below)
Other (list below)

b. Yes_X__ No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

C. Yes X __ No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

d. Yes X _ No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (ether directly or through an NCIC-authorized
[~al lrcg)
e. Incicale WPEPRIABEY B 289 you share with prospedtive landlords? (select all that
aoply)

Crimina or drug-related activity
Other (describe below) - Name and address of previouslandlord.

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

X Federa project-based certificate program

Other federd or loca program (list below)
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b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select dl that gpply)

____ PHA main adminigrative office

_X__ Other (list below) - Individual Local Administrator Offices

(3) Search Time

a X Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below: When requested by applicants, especially in
tight housing markets.

(4) Admissions Pr efer ences

a Incometargeting

___Yes_X__ No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissions to the section 8 program to
families a or below 30% of median areaincome?

b. Preferences

X1 Yes___ No: Hasthe PHA established preferences for admission to section 8
tenant-based assstance? (other than date and time of gpplication) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federa preferences
X Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,

| Haxic2860i AtynFRxiopaty Pgposition)

Victims of domestic violence HUD 50075
Substandard housing

Homelessness

X__ High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

X Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meseting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mohility programs
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Victims of reprisds or hate crimes
Other preference(s):  Elderly/ Disabled/Handicapped singles befor e other
singles.

3. If the PHA will employ admissons preferences, please prioritize by placinga“1” in  the
Space that represents your firgt priority, a“2” in the box representing your  second

priority, and soon. If you give equa weight to one or more of these choices
(either through an absolute hierarchy or through a point system), placethe  same
number next to each. That meansyou can use 1" more than once, “2” more than
once, tc.

1 DaeandTime

Former Federa preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
2 Highrent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

1 Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisals or hate crimes

1 Other preference(s): Elderly/ Disabled/Handicapped singles before other singles.

FY 2000 Annual Plan Page
4. Among applicants on the waiting list with equa-prelErerieega@s&how are  applicants

selected? (select one)
_X__ Dateandtime of application
Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (sdlect one)
_X__ Thispreference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
The PHA applies preferences within income tiers
_X__ Not gpplicable: the pool of applicant families ensures that the PHA will meet income
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targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

_X__ The Section 8 Adminigrative Plan

_X__ Bridfing sessons and written materids

Other (list below)

a. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?
___ Through published notices
_X__ Other (list below): 1. Community Service Announcements (as necessary)
2. Meetings and/or discussionswith relevant
advocacy groups.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Section 8 Tenant-Based Assistance

nptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
plete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the
int-based section 8 assistance program (vouchers, and until completely merged into the voucher (1) Pavment

ram, certificates).
| ) Standards

cribe the voucher payment standards and policies.

a What isthe PHA’s
payment standard?
(sdlect the category that
best describes your
standard)
_X_ Atorabove
90% but below 100%
of FMR

100% of FMR
_____ Above 100%
but at or below 110%
of FMR
_ Above110%
of FMR (if HUD
approved; describe
circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)

FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment

of the FMR area

X__ The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment sandard is higher than FMR, why has the PHA chosen thislevel? (select
al that apply) - N/A

FMRs are not adequate to ensure success amnong asssted familiesin the PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
_X__ Annudly
Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

_X__ Successrates of assgted families

_X_ Rent burdens of asssted families

Other (list below)

FY 2000 Annual Plan Page

(2) Minimum Rent HUD 50075

a Wha amount best reflects the PHA' s minimum rent? (select one)
X__ %0

 $1-$25
$26-$50

b. Yes_X__ No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Oper ations and M anagement Policies
[24 CFR Part 903.7 9 ()]
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nptions from Component 5: High performing and small PHASs are not required to complete this
ion. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA

M anagement

Structure

cribe the PHA’ s management structure and organi zation. (select one)

_X_ Anorganization
chart showing
thePHA's
management
dructure and
organizaion is
attached.

A brief
description of
the
management
dructure and
organization of
the PHA
follows

B. HUD Programs Under PHA M anagement

__. List Federa programs administered by the PHA, number of families served at the beginning of

the upcoming fiscal year, and expected turnover in each. (Use “NA” to
indicate that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housng N/A N/A
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Section 8 Vouchers 13500 2000

Section 8 Certificates | 10050 1650

Section 8 Mod Rehab 550 235

Special Purpose

Section 8

Certificates’Vouchers
FUP 718 72
Mainstream 401 40

Public Housing Drug
Elimination Program N/A N/A
(PHDEP)

Other Federa
Programg(list individualy) N/A N/A

C. Management and M aintenance Policies
the PHA’s public housing management and maintenance policy documents, manuals and
dbooks that contain the Agency’s rules, standards, and policies that govern maintenance and
agement of public housing, including a description of any measures necessary for the prevention
radication of pest infestation (which includes cockroach infestation) and the policies governing
ion 8 management.

(1) Public
Housing
Maintenance
and
Management:
(list below)

(2) Section8

Management:

(list below)
A.PHA

Administrative Plan

Plan

B.NYS

DHCR Strategic Plan

C.NYS

DHCR Consolidated
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

nptions from component 6: High performing PHAS are not required to complete component 6.
ion 8-Only PHASs are exempt from sub-component 6A.

A. Section 8
Tenant-Based
Assistance

1. X _ Yes___ No:

A egtablished informd review procedures for gpplicants to the
Section 8 tenant-based assistance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 982?

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informal hearing processes? (select dl that gpply)

PHA main adminidrative office
X Oe2098 daavd PlaacBrgedministrator Officesunder NYSDHCR

jurisdiction. HUD 50075

7. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Section 8 Tenant Based Assistance

1. X Yes No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as

implemented by 24 CFR part 982 ? (If “No”, skip to component 12;

if “yes’, describe each program using the table below (copy and
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complete questions for each program identified), unlessthe PHA is
eligible to complete a streamlined submisson due to high performer
datus.  High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
X _Yes No:  Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (seect one)

_X__ 25or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digihbility criteria

_X_Yes____ No: Will the PHA’s program have digihility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

Demongtration Program in Suffolk County for current Section 8
Participantsenrolled in FSSor FSS graduates who still receive
Section 8 assistance.

8. PHA Community Service and Sdlf-Sufficiency Programs
[24 CFR Part 903.7 9 (1)]

FY 2000 Annual Plan Page
HUD 50075
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nptions from Component 12: High performing and small PHAS are not required to complete this

ponent. Section 8-Only PHASs are not required to complete sub-component C. A. PHA

Coordination with the

Welfare (TANF)

Agency

1. Cooperative

agreements.

___Yes_X__No: Has
the
P
H
A
ha
S
ent
er
ed

into a cooperétive agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
Client referrds
Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provision of specific socid and self-sufficiency services and programs
to digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demonstration program
X Other (describe) - Administration of FSS Program

FY 2000 Annual Plan Page

HUD 50075
B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?
(select dl that apply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
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Preferences for familiesworking or engaging in training or education

programs for non-housing programs operated or coordinated by the PHA

Preference/digibility for public housing homeownership option participation

X Preference/digibility for section 8 homeownership option participation

Other policies (list below)

b. Economic and Socid sdf-sufficiency programs

Yes_X__ No: Doesthe PHA coordinate, promote or provide any programs

to enhance the economic and socid sdf-sufficiency of
residents?

(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 01/01/2000)

Public Housing N/A N/A

Section 8 2400 1175

b. Yes X _No:

If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?

If no, list steps the PHA will take below:

NY S DHCR has been awarded FSS Coordinator fundingin
EY 2000_Thiswill enablethe PHA to hirealiaison to

FY 2000 Annugh B&a-f78pf8 Task Forceto further Qur existing goal of
D 50075

meeting the minimum Fgéllﬂrogram requirements. Further
FSS progress will be monitored via NY SDHCR Program
Representatives during execution of SEMAP audits.

9. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

10. Fiscal Audit
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[24 CFR Part 903.7 9 (p)]

1. X _Yes___ No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes__ No: Wasthe most recent fisca audit submitted to HUD?
3. _Yes_X__No: Werethere any findings asthe result of that audit?
4.  Yes____ No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. Yes___ No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (State below)?

11. Resident Advisory Board Recommendations

1. Yes_X__ No: Didthe PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
Attached at Attachment (File name)
Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)
Consdered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

the PHA Board

HUD 50075
1. X_Yes___ No: Doesthe PHA meset the exemption criteria provided section 2(b)(2)

of the U.S. Housing Act of 19377

13. Statement of Consistency with the Consolidated Plan
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each applicable Consolidated Plan, make the following statement (copy questions as many times as

assary).

1. Consolidated Plan
juridiction: (provide
name here) - New
York State

2. The PHA hastaken
the following steps
to ensure
conggtency of this
PHA Pan with the
Consolidated Plan
for the jurisdiction:
(dect Al that apply)

X The PHA has
based its
Satement of
needs of families in the jurisdiction on the needs expressed in the Consolidated
Plan/s.
X The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.
X The PHA has consulted with the Consolidated Plan agency during the deve opment

of this PHA Pan.
X Activities to be undertaken by the PHA in the coming year are cons sent with the
initiatives contained in the Consolidated Plan. (list below)

‘'he HUD Budget for Federal Fiscal Year 2000 included funding for 60,000 incremental vouchersto be

allocated on a fair share bass. New York State intends to apply for its fair share
during Program Year 2000. Should additional funds become available under
“Special Purpose’ allocations during Program Year 2000, New York State intends

to apply.
2000 Annua Plan Page

HUD 50075

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments. (describe below)

The State of New York recognizes the additional statutory requirements located at
Section 105 (b) (11) and Section 105 (q) of the CHAS statute, as amended by the
1998 Appropriations Act. Although it must be recognized that these additional
requirements place consder able unique burdens on a state with 207 Public Housing
Authorities, the State of New York intends to comply with these additional
requirements by conducting outreach consultations to the PHAS during Program
Year 2000 to determine the needs of the PHAS and to identify ways in which the
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State can assist asthe State preparesits appropriate response.

14. Other Information Required by HUD

this section to provide any additional information requested by HUD.

FY 2000 Annual Plan Page
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Attachments

this section to provide any additional attachments referenced in the Plans.

Orga
nizational
Chart
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