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PHA Plan
Agency ldentification

PHA Name: Lowdl Housing Authority
PHA Number: NY 433 (Origind Fidd Office for this project)
PHA Fiscal Year Beginning: 10/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

XI  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ A =<

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)

PHA Identification Section, Page 1 50075 HUD
OMB Approval No: 2577-0226
Expires: 03/31/2002



A. Mission
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

]

X

The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

The PHA’smissonis: (State misson here)

The Lowdl Housing Authority, working in partnership with other housing providers, locd
government and the authority’ s own clients, provides the highest level of safe sanitary and
affordable housing and avariety of programsto the end that resdents will gtrive to achieve the
highest level of sdf sufficiency.

B. Goals

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:
X Apply for additiond renta vouchers:
Xl Ingenerd
X For homeownership
X For project based development of specia needs housing for disabled
X For welfare to work demongtration
[] Reduce public housing vacancies. (No vacancy problem at thistime)
X Leverage private or other public funds to create additiona housing opportunities
through use of partnerships, bonding and asset pledging.
X  Acquireor build units or developments through non-profit partners indluding
LHA subsdiaries
[] Other:
Xl  PHA Goal: Improvethe qudity of asssted housing
Objectives:
Xl Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Increase customer satisfaction.
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Change marketing to attract amix of households.

Change preferences and improve screening to ensure a proper mix of
householdsin Section 8 and public housing.

Continue renovation and modernization of federal and state public housing units.
Demolish or dispose of aportion of one public housing development.

Provide replacement public housing for demolished portion of one development.
Provide replacement vouchers for those making this housing choice.

Other:

X Redeveop the Julian Stedle State Public Housing project using a variety
of financing techniques.

PHA God: Increase assisted housing choices
Objectives:

XICOXXXXMXIN

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords

Increase voucher payment standards

Study and implement pilot voucher homeownership program:

Expand other homeownership programs:

Implement a pilot public housng Ste-based waiting list and marketing program:
Convert public housing to vouchers:

Other: Working with the City to increase asssted living choices for the elderly.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

X

XX [

X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

X|  Desgnate dderly only housing

X Provide set-aside of vouchers for smdl project based devel opments for
disabled populations utilizing experienced not-for-profit organizations

Other:

X Deveop asssted living opportunities for derly ather within existing
developments or by creating replacement developments or by partnering with
assigted living developers for mixed income devel opments.
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HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

O X XX

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve ass stance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or families with disabilities

Other:

X Expand Family Sdf-Sufficiency program to public housing resdents.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to asssted housing regardiess
of race, color, religion nationd origin, sex, familid satus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

X Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit Size required:

Xl  Other:

X Expand opportunities for low and moderate income households in the
region surrounding Lowdl

Other PHA Goals and Objectives: (list below)

X

Reduce dependency of the LHA on federad operating subsidies through
increasng resdent incomes.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[Note: This plan includes much of the information required for the Standard Plan, even
though the LHA is high performing agency and is digible to file a streamlined plan].

[]  Troubled Agency Plan

1. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

[Note: Eventhough PIH Notice 99-51 diminates the requirement for an Executive
Summary the LHA hasincluded ong).

The mgor gods of the agency are to continue initiatives which address the need to attract
and retain working families with decent incomes and enable non-working or under employed
resdents to benefit from LHA programs,; and to continue to pursue plans for creating a better
living environment for the elderly, especidly frail dderly and the disabled, focusing on those
with disabilities requiring extensive and intensve supportive services. These plansinclude
designation of developments for ederly only, development of assisted living, more intensive
supportive service programs for specid needs groups of the elderly, single non-ederly
persons and families and the allocation of Section 8 certificates to not-for-profits who can
provide superior services for certain disabled sub-populations by the creation of small

project based devel opments.

In addition, the agency intends to address the need to expand the regiona effort to provide
affordable housing rather than increase the supply within Lowell itsdf. One of the Srategies
to be further developed is to expand the homeownership program through the use of the
Section 8 Certificate Homeownership option.

Findly, the agency will continue efforts to redevelop the sate aided Julian Stede
development which affects the operations of the agency and thus the federd programs.
FY 2000 Annua Plan Page 1 HUD 50075
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Table of Contents

Annual Plan

Executive Summary

Table of Contents

Housing Needs

Financia Resources

Policies on Eligibility, Sdection and Admissons
Rent Determination Policies
Operations and Management Policies
Grievance Procedures

Capital Improvement Needs
Demdalition and Dispogtion
Designation of Housing
Conversons of Public Housing
Homeownership

Community Service Programs

Crime and Safety

Pets (Inactive for January 1 PHAS)
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Civil Rights Certifications (included with PHA Plan Certifications)

Audit
Assat Management
Other Information

Attachments

Required Attachments:

X

Admissions Policy for Deconcentration.

ganN P

12
13
24
28
30
31
32
33
36
38
40

GHHERS

46

[Note: As PHA Notice 99-51 has put on hold the requirements of Section 3 (a) (6), some
of the deconcentration approaches being developed by the LHA are not included in the
Admissons Policy at thistime].

Xl FY 2000 Capita Fund Program Annua Statement

]

Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY))

Optiona Attachments:

[ ] PHA Management Organizational Chart [Attached at the end of the document]
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X] FY 2000 Capita Fund Program 5 Y ear Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

_ FORMCHECKBOX __ Other (List below, providing each attachment name)

Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan
On Display Component
v PHA Pan Certifications of Compliance with the PHA | 5 Year and Annua
Plans and Related Regulations Pans
v State/l ocd Government Certification of Consstency | 5 Year and Annud
with the Consolidated Plan Pans
% Fair Housng Documentation: 5 Year and Annud
Records reflecting that the PHA has examined its Pans
programs or proposed programs, identified any
impediments to fair housing choice in those programs,
addressed or is addressing those impedimentsin a
reasonable fashion in view of the resources available,
and worked or isworking with locd jurisdictions to
implement any of the jurisdictions initiativesto
affirmatively further fair housing that require the PHA's
involvement.
v Consolidated Plan for the jurisdictior/s in which the Annud Plan:
PHA islocated (which includes the Andysis of Housing Needs
Impediments to Fair Housing Choice (Al))) and any
additional backup data to support statement of
housing needsin the jurisdiction
v Most recent board-approved operating budget for the | Annud Plan:
public housing program Financia Resources;
v Public Housing Admissions and (Continued) Annud Plan:
Occupancy Policy (A& O), which includesthe Tenant | Eligibility, Sdection,
Sdection and Assgnment Plan [TSAP] and Admissons
Policies
% Section 8 Adminigrative Plan Annud Pan:
Eligibility, Sdection,
and Admissons
Policies
FY 2000 Annua Plan Page 3 HUD 50075

OMB Approva No: 2577-0226

Expires: 03/31/2002




FINAI 7/18/00

List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan
On Display Component
v Public Housing Deconcentration and Income Mixing | Annud Plan:
Documentation: Eligibility, Sdection,
a. PHA board certifications of compliance with and Admissons
deconcentration requirements (section 16(a) of the | Policies
USHousing Act of 1937, asimplemented in the
2/18/99 Qudity Housing and Work Responghility
Act Initid Guidance; Notice and any further HUD
guidance) and
b. Documentation of the required deconcentration
and income mixing analyss
v Public housing rent determination palicies, including Annud Plan: Rent
the methodology for setting public housing flat rents Determination
_ FORMCHECKBOX __ check hereif
included in the public housng A & O Policy
Schedule of celling rents offered a each public housing | Annud Plan: Rent
development Determination
_ FORMCHECKBOX __ check hereif
included in the public housng A & O Policy
v Section 8 rent determination (payment standard) Annual Plan: Rent
p0| ides Determination
DX check hereif included in Section 8
Administrative Plan
% Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Y Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Policy
\ Section 8 informal review and hearing procedures Annual Plan: Grievance
Z| check hereif included in Section 8 Procedures
Administrative Plan
Y The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital
Program Annua Statement (HUD 52837) for the active grant Needs
ear
?\//Iost recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital
any active CIAP grant Needs
v Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital
Fund/Comprehensive Grant Program, if not included as an Needs
attachment (provided at PHA option)
Approved HOPE VI applications or, if morerecent, approved | Annual Plan: Capital
or submitted HOPE V1 Revitalization Plans or any other Needs
approved proposal for development of public housing
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List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan
On Display Component
Y Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation
housing (Designated Housing Plans) of Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion
revitalization of public housing and approved or submitted of Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
DX check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-
Sufficiency
\ FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-
Sufficiency
Y Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-
Sufficiency
Y The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
\ The most recent fiscal year audit of the PHA conducted Annual Plan: Annual

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

FY 2000 Annual Plan Page 5
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Fa'ni|y Type Overall Afford Supply Quality Accessi Size L ocati
[1990] ability [1990] bility on
[1990]
Income <= 30% of 8,751 5 3 3 1 1 1
AMI
Income >30% but 4,529 4 3 3 1 1 1
<=50% of AMI
Income >50% but 5,254 4 3 3 1 1 1
<80% of AMI
Elderly 8,095 2 3 3 3 1 1
Families with 2,750 3 2 3 2 1 1
Disdhilities
Hispanic
African American
Asian
Frail Elderly 2,705 4 4 3 3 1 1

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

X  Consolidated Plan of the durisdiction/s
Indicate year: 2000

dataset

O X O X

o

American Housing Survey data
Indicate year:

Other housing market study
Indicate year: 1998

Other sources: (list and indicate year of information)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

Housing Needs of Families on the Public Housing and Section
Tenant Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List

FY 2000 Annual Plan Page 6
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[]  Section 8 tenant-based assistance
Xl Federd Public Housing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annua Turnover
Waiting li totdl 1241 12.38%
Extremdy low income 1119 90%
<=30% AMI
Vey low income 111 9%
(>30% but <=50%
AMI)
Low income 11 1%
(>50% but <80%
AMI)
Families with children 607 49%
Elderly families 213 17%
Disabled Elderly 405 33%
Non-Elderly Families 40 4%
with Physicd
Disabilities
Non-Elderly Families
with Other Disabilities
White 495 40%
Black 59 5%
Hispanic 523 42%
Adan 164 13%
Characterigtics by Bedroom Size (Public Housing Only)
1BR 634 51%
2BR 349 28%
3BR 125 10%
4BR 111 9%
5BR 22 2%
5+ BR 0 0%
FY 2000 Annua Plan Page 7 HUD 50075
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdect one)?[X] No [X] Yes [Note: 3 and 4 bedroom lists are
closed, the others are open].
If yes:
How long hasit been closed (# of months)? 48 months
Doesthe PHA expect to reopen the list in the PHA Planyear?[X] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting lig, even if
generdly closed?{X] No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[[] Federd Public Housing
[[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annua Turnover
Waiting list totd 916 6.5%
Extremdy low income 816 89%
<=30% AMI
Very low income 93 10%
(>30% but <=50%
AMI)
Low income 7 1%
(>50% but <80%
AMI)
Families with children 736 80%
Elderly families 87 10%
Elderly families with 93 10%
disdhilities
Non-ederly Families
with Disabilities
White 335 37%
Black 68 7%
Hispanic 431 47%
Asan 82 9%
FY 2000 Annual Plan Page 8 HUD 50075
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[_] No [X] Yes

If yes
How long hasit been closed (# of months)? 72mos
Doesthe PHA expect to reopen the list in the PHA Planyear?[X] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?{X] No [ ] Yes

C. Strategy for Addressing Needs

The key srategy isto ensure that a maximum number of units are occupied. The other
Srategy isto encourage and participate in development of low and moderate income housing
opportunities for households in surrounding towns. In this respect the mgor tool hasto be
certificates and vouchers indluding homeownership instruments.

(1) Strategies
Need: Shortage of affordable housing for all eigible populationsin theregion

Strategy 1. Maximizethe number of affordable units available to the PHA within its
current resour ces by:

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

Xl Seek replacement of public housing units lost to the inventory through mixed finance
development

X Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable familiesto rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit Size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outsde of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies

[]  Other (list below)
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Strategy 2: Increasethe number of affordable housing unitsin theregion by:

X
X

Apply for additiona Section 8 units should they become available

Leverage affordable housing resources in the regionad community through the

creetion of mixed - finance housing

X
[]

Pursue housing resources other than public housing or Section 8 tenant-based
assigtance in the region.
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X

X X

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing outside of Lowell

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance outside of Lowdll

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X
X
X

Employ admissons preferences amed a families who are working

Adopt rent policies to support and encourage work

Other:

X Develop anew outreach or marketing program aimed at working families
X Create apilot program for decentraized marketing and management

X Use skipping to ensure a growth in the number of familiesin thisincome
range, living in public housing but by monitoring monthly, avoiding admitting less than
40% of families with median incomes less than 30%.

Xl Useskipping to ensure agrowth in the number of familiesin thisincome
range, utilizing Section 8/V ouchers but by monitoring monthly, avoiding admitting less
than 75% of families with median incomes | ess than 30%.

Need: Specific Family Types: The Elderly

FY 2000 Annua Plan Page 10 HUD 50075
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Strategy 1. Target available assistanceto the elderly:
Select all that apply

X
X

X

Seek designation of public housing for the elderly

Apply for specia-purpose vouchers targeted to the elderly, should they become
avalabdle

Other:

X  Deveop assisted living for the dderly

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistanceto Familieswith Disabilities:

XX X O

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locd non-profit agencies that assist families with disabilities
Other:

X Create opportunities for speciad purpose project based Section 8
development for disabled populationsin need of a supportive service housing
environment who currently living in public housing, by setting asde a number of
Section 8 certificates for not-for-profits.

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

[]
[]

ethnicitieswith disproportionate needs:

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

X

X

]

Counsel Section 8 tenants asto location of units outside of areas of poverty or
minority concentration and assst them to locate those units, especidly outside of the
City of Lowell.

Market the section 8 program to owners outside of areas of poverty /minority
concentrations, egpecidly outside of the City of Lowell.

Other: (list below)

FY 2000 Annua Plan Page 11 HUD 50075
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Other Housing Needs & Strategies: (list needs and strategies below)

(2)

Reasons for Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’s selection of the Strategiesiit
will pursue

XXXXXNX X XOoo

Funding condraints
Saffing condraints

Limited availability of Stes for asssted housng
Extent to which particular housing needs are met by other organizationsin the

community

Evidence of housing needs as demondtrated in the Consolidated Plan and other

informetion available to the PHA

Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Results of consultation with locd or state government
Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other:
X Specidized housing sudies

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
1. Public Housng Operating Fund 3,822,058
2. Public Housing Capitd Fund 3,858,217
3. HOPE VI Revitdization 0
4, HOPE VI Demalition 0
5. Annud Contributions for Section 8 9,191,300

Tenant-Based Assistance
6. Public Housng Drug Elimination 360,262

Program (including any Technica

Ass gtance funds)
7. Resdent Opportunity and Sdlf- 339,113

Sufficiency Grants

FY 2000 Annua Plan Page 12 HUD 50075
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
8. Community Development Block 80,000 Y outh Sports
Grant Assessment of State
Public Housing 200
1
Site Improvements
adjacent to North
Common Public
Housing
9. HOME 0
Other Federd Grants (list below) 0
2. Prior Year Federal Grants
(unobligated funds only) (list below)
Comprehensive Grant Program 4,773,836 See attached 5 and 1
year plans
Drug Elimination grant 52,816 See attached DEG Plan
3. Public Housing Dwelling Rental
Income
Federd Low Rent Public Housng 4,269,087 Operations
4. Other income (list below)
Investment Income (Federd) 103,587 Operations
Fraud Recovery 13,993 Operations
Unredtricted Investment Income (State) 32,201 Operations
Other Income 22,088 Operations
4. Non-federal sources (list below)
State Low Rent Public Housing 2,967,501 Operations
Total resources 29,886,059

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 ()]

FY 2000 Annual Plan Page 13
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A. Public Housing
(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select al that apply)

[] When families are within a certain number of being offered a unit: (Sate number)

XI  Whenfamilies are within acertain time of being offered aunit:

- No veification, other than mail natification of placement on the waiting li, is made at
initid application for waiting lists which are open.
Within sx months of an applicant likely to recelve an offer of a unit, an gpplicant will be
notified in writing to schedule an appointment to commence the fina application process
indluding verification

[] Other:

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other:

X  Vaeification of preference daims or status

XXX

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

The agency isin the process of securing authorization to check federd records.

(2)Waiting L ist Or ganization

a.  Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that gpply)

The LHA will continue to use acommunity-wide list
Sub-jurisdictiond lists

The LHA intends to study the use of Ste-based waiting lists
Other (describe)

XX
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b. Where may interested persons gpply for admission to public housing?
X PHA main administrative office

X TheLHA intendsto study the use of site-based management

[] Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?
Perhaps there will be one pilot or demondiration site

2.0X] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?
If yes, how many ligs? To be designed

3. ] Yes[ ] No: May families be on more than onelist smultaneoudy
If yes, how many ligs?
To be desgned

Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidretive office

All PHA development management offices

Management offices a developments with Site-based waiting lists
At the deve opment to which they would like to apply

Other:

(.

To be designed

(3) Assgnment

a. How many vacant unit choices are gpplicants ordinarily given before they fal to the
bottom of or are removed from the waiting list? (sdlect one)

One

Two

Three or More
Other:

XU
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For family gpplicants there is one offer only (verified medica exceptions are made).

For elderly applicants there can be three offers made.

In dl cases anyone claiming a status priority preference and refusing the firgt offer, shdl be
placed into the non-preference (time and date) location on the waiting list.

b.X] Yes[] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families a or below 30% of median areaincome?

The LHA aready houses more than 87.85% of households with total household income of

less than 30% of median. 86.4% of the applicants on the LRPH waiting list are below 30%

of median. Theintent of the agency isto increase the incomes of its residents now living in

the devel opments through self-sufficiency programs, through a change in the preferencesto
encourage and support household applications which exceed 30% of median and through
skipping in wait list salection enable up to 60% of new placements in public housing to have
incomes greater than 30% of median.

b. Trander policies.

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (date circumstances below)

Other:

There are three classes of transfers— Adminigrative or emergency Stuations, over/under
housed; and good cause. Good cause or tenant choice must be evaluated and approved.
Emergency transfers have only one offer. All others can have two offers. Medicd reasons
are an exception to the limitation on offers. In addition, resdents of Julian Stedle Apartments
and of other developments being modernized, will be given preference.

XX XXNXXKX

FY 2000 Annua Plan Page 16 HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



FINAI 7/18/00

1. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

1. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

[Note: Thefollowing preferences are being approved by the Board after the requisite public
hearing on this Plan and as of the date of this submisson.]

T

ormer Federa preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences. (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Resdents who live and/or work in the jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes
Other preference(s)
X Involuntarily displaced from a dwelling unit in the municipdity of Lowell
X  Residentsof Julian Stedle Apartments
X Residents required to move because of modernization.

XOOXXOXNXXEe oo O

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

All Dateand Time
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Pusthe following ranked priorities

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other Ranked preference(s):

X #1. Involuntarily displaced from a dwdling unit in the municipdity of
Lowel

X #2. Working head of household or working spouse (who has averaged
20 hours of work aweek for at least Sx months), or person 62 years old or older or
a person unable to work because of the extent of their disability

X #3. A legd resdent of Lowd| or a person working in Lowell an average
of 20 hoursaweek or more or a person with ajob offer to work in Lowel with a
minimum of 20 hours aweek of work

X #4. A veteran as verified by the Department of Veteran Affairs

I [ O [

4. Rdationship of preferences to income targeting requirements.
X The PHA will apply preferences within income tiers utilizing skipping patterns
[]  Notapplicable:

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

X ThePHA-resident lease

X  ThePHA’s Admissions and (Continued) Occupancy policy

X The LHA intends to develop a briefing seminars and other visud and written

meaterids for gpplicants

[]  Other source (lis)

b. How often must residents notify the PHA of changesin family composition? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

LIOXX
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(6) Deconcentr ation and | ncome Mixing

[Note: In accordance with PIH Notice 99-51, this section will be ignored by HUD.
However, the LHA is making known its planning in this area by its completion).

a X Yes[ ] No: Didthe PHA’s andysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.X] Yes[ ] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect dl that apply)
X|  Adoption of site-based waiting lists
Thisis proposed a pilot demondtration at thistime, in order to work out procedures and

measure results.

Xl  Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goas at targeted developments

The agency is going to explore this option this year and determine if it could be gpplied
successfully.

X Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

North Common (I-1), George Flanagan (I-2), Temple Street (1-7), Scattered Sites (I-12, |-
14)

[] Other (list policies and developments targeted below)

d.[X] Yes[ ] No: Did the PHA adopt any changesto other policies based on the results
of the required andysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond targeted marketing

X
X Actions to improve the marketability of certain developments
X Adoption or adjustment of celling rents for certain developments
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X Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing
Xl  Other:

The most important step isto change the preferences.

f.  Based on the results of the required analyss, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdlect al that gpply)

[] Not applicable: results of andysisdid not indicate a need for such efforts
X List (any applicable) developments below:

All the family developments have an over concentration of extremey low income households
and thus dl of these will be targeted. These include North Common (1-1), George Hanagan
(1-2), Temple Street (1-7), Scattered Sites (1-12, 1-14).

g. Based on theresults of the required andysis, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts
[ ] List (any applicable) developments below:

B. Section 8
(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or
regulation

More genera screening than crimina and drug-related activity (list factors below)
Other

X  Rentd history

X Veiification of preference daims or status

XX NHX

b.X] Yes[_] No: Doesthe PHA request crimina records from local law enforcement

agencies for screening purposes?
c.[X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?
FY 2000 Annua Plan Page 20 HUD 50075
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d.[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
The agency isin the process of securing authorization to check federd records.

e. Indicate what kinds of information you share with prospective landlords? (select al that

apply)
[]  Crimind or drug-related activity
X  Other

X Tenant's Current Address
X Name and Address of the Current Landlord
X Name and Address of the Tenant’s prior Landlord

(2) Waiting L ist Or ganization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housng

Federd moderate rehabilitation

Federal project-based certificate program

Other federd or loca program (list below)

I [ =<

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

Extensions take into account whether the family has made due diligence in finding a unit,
whether there are medica or other circumstances which have affected the family’ s ability to
find a unit, a reasonable expectation that an extenson will result in success, and whether a
family has requested an extension previoudy.

(4) Admissions Pr efer ences

a Income targeting
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X Yes[ | No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

At thistime 50% of section 8 recipients have household incomes below 30% of median
income. In addition, 92% of the applicants on the Section 8 waiting list are below 30% of
median. Through the use of skipping the LHA will seek to admit up to 25% of gpplicants
with incomes above 30% of median.

b. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

[Note: The following preferences are being proposed but have not been approved as of the
date of thissubmisson]

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s)

X Involuntarily displaced from a dwdling unit in the municipdity of Lowdll
Xl  Residentsof Julian Stede Apartments

ROOXNXOXNXXL - L
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X Resdents required to move because of modernization.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” morethan once, “2” more than once, etc.

All Date and Time
Pusthe following ranked priorities

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other Ranked preference(s):

X #1. Involuntarily displaced from a dwdling unit in the municipdity of
Lowdl

X #2. Working head of household or working spouse (who has averaged
20 hours of work aweek for at least Sx months), or person 62 years old or older or
a person unable to work because of the extent of their disability

X #3. A legd resdent of Lowell or aperson working in Lowell an average
of 20 hours aweek or more or a person with ajob offer to work in Lowdl with a
minimum of 20 hours aweek of work

X #4. A veteran as verified by the Department of Veteran Affairs

I [ O

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

X The PHA requests approva for this preference through this PHA Plan
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6. Reationship of preferences to income targeting requirements. (select one)
X The PHA will apply preferences within income tiers through the use of skipping
[] Notapplicable:

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materids are the policies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X]  The Section 8 Adminidrative Plan
X  Briefing sessions and written materials
[]  Other (list below)

1. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing

(1) Income Based Rent Policies

a Useof discretionary policies: (select one)

[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
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1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
(] $1-$25
XI  $26-$50

Currently it is set at $50.

2. ] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

1. Rentsset at lessthan 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

XX

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ Ddod

e. Cailing rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)
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Xl  Yesfordl devdopments
[ ]  Yesbutonly for some developments
[] No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eq., larger bedroom szes

Other (list below)

N O I

w

. Select the space or spaces that best describe how you arrive at celling rents (sdlect
al that aoply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I =

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select
al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above 10%

Other:

XXX

If at a subsequent period in timeit is discovered that there was as unreported increase in
income, there will be aretroactive caculation of the rent.

g.X] Yes[ ] No: Doesthe PHA plan to implement individua savings accounts for
resdents (1SAS) as an dternative to the required 12 month

FY 2000 Annua Plan Page 26 HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



FINAI 7/18/00

disdlowance of earned income and phasing in of rent increasesin
the next year?
Initidly the focus will be on exploring the idea and then if feasible and dedired, it will be
implemented.

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl thet apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below)

|

B. Section 8 Tenant-Based Assistance

(1) Payment Standards

Funds are reserved in the ACC using the payment sandard in effect whenthe LHA’s
goplication for afunding increment is gpproved. There is one payment standard for each fair
market rent areawithin its jurisdiction, based on bedroom size. It is not less than 80% of the
published FMRs (when payment standard is adopted) and not more than the FMR and the
community wide accepted rent. The standards in effect in September 1999 (when adopted)
are $634 (1BR), $766 (2BR), $960 (3BR), $1,073 (4BR), $1,234 (5+ BR). They can be
adjusted by Affordability Adjustments which are developed annudly.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)

[] At orabove 90% but below100% of FMR

Xl 100% of FMR

[]  Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiona families by lowering the payment standard
Reflects market or submarket
Other (list below)

|

FY 2000 Annua Plan Page 27 HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



FINAI 7/18/00

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
al that goply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
X Amudly
] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Successrates of assisted families

[[]  Rentburdensof asssted families

[] Other:

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

(] %0
[1  $1-$25
Xl $26-$50

It isset at $50 currently

b.[ ] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Note: Even asahigh performer, the LHA is choosing to provide information in this section.

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
X An organization chart showing the PHA’ s management structure and organization is
atached.

X A brief description of the management structure and organization of the PHA follows:
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Asis common in Massachusdtts, the Lowell Housing Authority manages both Federd and
State funded and regulated housing developments. As much as permitted by regulation, the
agency has combined regulations and operating procedures. The mgjor areas in which
procedures differ concern modernization (there is no formula funding of modernization for
date aided developments) and changes issuing from the Quality Housing and Work
Responsbility Act of 1998, such as preferences in admission.

The agency has afive member Board of Commissioners, with one appointed by the
Governor and the other four appointed by the City Manager of Lowell with City Council
concurrence. Thereis an Executive and Assgtant Director and five Departments. The
Departments are Finance, Management, Maintenance, Leasing and Occupancy, Design and
Condtruction.

B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Federd Public Housing 1639 12.38%
State Public Housing 539 11.31%
Section 8 Vouchers 986 6.5%
Section 8 Certificates Combined with VVouchers N/A
Section 8 Mod Rehab 0 N/A
Specia Purpose Section 0 N/A
8 Certificates'\VVouchers
(ligt individudly)
Public Housing Drug 1639 N/A
Elimination Program
(PHDEP)
Other Federd N/A N/A
Programd(list individudly)

C. Management and M aintenance Policies
(1) Public Housng Maintenance and Management Documents and Manuas.
* Equa Opportunity Housing Plan
- Collective Bargaining Agreement
Pet Policy
Grievance Procedure
Crimind Offender Record Information Policy
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Annua Reexamination Review for Federd Projects
Mode Safety Policy

Rent Collection Policy
Investment Policy

Waterbed Policy

Eviction Procedure

Fire Damaged Apartment Policy
Employee Privacy Policy
Disposition Policy

Capitdization Policy
Procurement Policy

Personnd Policy

By-Laws of the Authority
Inventory Control Policy

Rentad and Occupancy Policy

2 Section 8 Management Documents and Manuas:
Section 8 Adminigtrative Plan
Family Sdf-Sufficiency Action Plan

0. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

A. PublicHousing

1.[] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federa requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

X PHA man adminigrative office

Xl  PHA development management offices

[[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for gpplicantsto
the Section 8 tenant-based assi stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24
CFR 982?
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If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

Sdlect one:

X The Capitd Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment 1 Annud Plan Statement

_Or_

[ ]  TheCapitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

a X Yes[ ] No: Isthe PHA providing an optiond 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:
The Capita Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan at Attachment 2 Five Year Plan

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one et of
questions for each grant)
1. Development name:
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2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

.

[ ] YesX] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

X Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

Note: The LHA has developed a mixed financing plan for a State-aided public housing
development which anticipates use of some Federa resources including relocation
resources.)

[ ] Yes[X] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.X Yes[ ] No: Doesthe PHA plan to conduct any demoalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Assst Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)
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Demolition/Disposition Activity Description

la Deveopment name: 82-116 Lewis Street, Lowdl
1b. Development (project) number: MAO6P001001

2. Activity type: Demalition [X]
Digposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [X]

4. Date gpplication approved, submitted, or planned for submisson: (2/1/01)

5. Number of units affected: 18

6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actuad or projected art date of activity: Summer 2001
b. Projected end date of activity: Summer 2002

1. Designation of Public Housing for Occupancy by Elderly Familiesor Families

with Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]

1.X] Yes[_] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”, kip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[] YesX] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description
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1a Development name:  Bishop Markham Village
1b. Development (project) number: MA 1-3

3. Desgnétion type:
Occupancy by only the dderly [X] 4 of 9 Buildings
Occupancy by families with disabilities[ ]
Occupancy by only ederly families and families with dissbilities <] 5 of 9 Buildings

4. Application status (select one)
Approved; included in the PHA’s Designation Plan [
Submitted, pending approva [X]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (5/4/99)

5. If approved, will this designation condtitute a (salect one)
X New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected: 399
7. Coverage of action (select one)
[ ] Part of the development

X Totd development

Designation of Public Housing Activity Description

la. Development name: Faulkner Street
1b. Development (project) number: MA 1-4

8. Designation type:
Occupancy by only the elderly [X] 1 DU available for elderly/non-elderly dissbled
Occupancy by families with disahilities[ |
Occupancy by only dderly families and families with dissbilities [

9. Application status (sdlect one)
Approved; indluded in the PHA's Designation Plan [_]
Submitted, pending approva [X]
Planned application [ |

4. Date this designation gpproved, submitted, or planned for submisson: (5/4/99)

10. If gpproved, will this designation condtitute a (select one)
Xl New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

11. Number of units affected: 27
12. Coverage of action (sdect one)
[ ] Part of the development

X Tota development

Designation of Public Housing Activity Description

la. Development name:  Father Norton Manor
1b. Development (project) number: MA 1-5
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13. Designdtion type:
Occupancy by only the lderly [X]
Occupancy by families with disabilities[ |
Occupancy by only dderly families and families with disabilities [ ]

14. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [X]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (5/4/99)

15. If gpproved, will this designation condtitute a (select one)
Xl New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

16. Number of units affected: 112
17. Coverage of action (select one)
[ ] Part of the development

X] Totd development

Designation of Public Housing Activity Description

la Development name: Francis Gatehouse Mill
1b. Development (project) number: MA 1-11

18. Designation type:
Occupancy by only the dderly [X] 9 DU available for non-elderly disabled
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities DX

19. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approva [X]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (5/4/99)

20. If gpproved, will this designation condtitute a (select one)
X| New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

21. Number of units affected: 90
22. Coverage of action (select one)
[ ] Part of the development

X Totd development

Designation of Public Housing Activity Description

1la. Devdopment name:  Archambault Towers
1b. Development (project) number: MA 1-6
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23. Desgnation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ |
Occupancy by only dderly families and families with disahilities [X]

24. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [X]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (5/4/99)

25. If gpproved, will this desgnation congtitute a (salect one)
Xl New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

26. Number of units affected: 189
27. Coverage of action (select one)
[ ] Part of the development

X] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.79 (j)]

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la Development name:
1b. Development (project) number:
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2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Planin development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

[Note: The Lowdl Housing Authority intends to set asde a portion of its Section 8
certificates for the creation of project based developments serving certain specid needs sub-
populations of the disabled. In designing this program, there may be a voluntary converson
of some of the public housing of the agency, dthough & this time that is not expected to

happen ]

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, kipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’s Homeownership PlarvProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

Number of units affected:
6. Coverage of action: (sdect one)
[ ] Part of the development
[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[X| Yes[_] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eigible to complete a streamlined submisson due to high performer
datus.  High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25orfewer paticipants

Xl  26- 50 participants

[]  51to 100 paticipants

[]  morethan 100 participants

b. PHA-established digibility criteria

X Yes[ ] No: Will the PHA’s program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

These will be developed as the program is designed.

12. PHA Community Service and Sdlf-sufficiency Programs

[24 CFR Part 903.79 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency
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1. Cooperative agreements.
[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was sgned? DD/MM/Y'Y

The LHA intends to pursue a cooperative agreement in the coming year.

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

XOOO XXX

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other:

The LHA intends to explore additiona avenues of cooperation in the coming year.

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sAif-sufficiency of asssted familiesin the following arees?
(sdlect dl that gpply)

XX XOXNXX

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other palicies:

X The LHA intends to pursue awaiver with HUD to permit a set asde
of LHA Section 8 certificates for public housing households who wish to
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become homeowners and thus of the regulations and procedures being used
for alocation of Section 8 certificates and vouchers.

b. Economic and Socid sdf-sufficiency programs

X Yes[ ] No:

to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Doesthe PHA coordinate, promote or provide any programs

Services and Programs - Ongoing

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)
Dept of Transitional Assistance Asneeded Off site FSS
(Support Services)
Office of Employment and Asneeded Off site FSS
Training (Job Training)
Middlesex Community College As needed Off site FSS
(Degree and Certificate Programs)
University of MA at Lowell As needed Off site FSS
(Degree Programs)
Lowell Adult Education (ESL and As needed Off Site FSS
GED Programs)
YWCA (Child Care) As needed Off site FSS
CTI Family Life Services (Child As needed Off site FSS
Care)
Center for Family Development As needed Off site FSS
(Counseling)
Headstart Program (Child care) As needed Off site FSS
Access to Jobs (Transportation) As needed Off site FSS
Suitability (Business Clothing) As needed Off site FSS
New Beginnings (Computer As needed Off site FSS
Training and Budgeting)
Project Genesis Home Buyer 10-20 | Asneeded Off site
Training Program (Merrimack
Valley Housing Partnership)
Homebuyer Assistance (Residents 10-20 | Asneeded LHA Office
First Development Corporation)
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Services and Programs— (Completed but may be repeated)

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

Parenting Skills (Center for Family | 10-20 Voluntary Mercier Center FSS

Devel opment)

Money Management (Enterprise 10-20 Voluntary Mercier Center FSS

Bank)

Budgeting of Income 10-20 Voluntary Mercier Center FSS

Understanding Depression (Fran 10-20 Voluntary Mercier Center FSS

Souza L SW)

Credit Establishment and Repair 10-20 Voluntary Mercier Center FSS

(Consumer Credit Counseling

Service of Massachusetts)

General health and Nutrition 10to 20 Voluntary Mercier Center FSS

(Lowell General Hospital)

Women’s Health I ssues (Nancy 10-20 Voluntary Mercier Center FSS

Hurwitz, Nurse Practitioner)

Money Management (Jeanne 10-20 Voluntary LHA Office FSS

D’ Arc Credit Union)

Individual Financial Analysis 10-20 Voluntary LHA Office FSS

(Enterprise Bank)

Domestic Abuse (Alternative 10-20 Voluntary LHA Office FSS

House)

Personal Strategiesfor Managing | 10-20 Voluntary Mercier Centre FSS

Stress (Middlesex Community

College)

Career Planning (Middlesex 10-20 Voluntary LHA Office

Community College)

Interviewing Techniques 10-20 Voluntary

(Middlesex Community College) LHA Office

Effective Office Practices 10-20 | Voluntary LHA Office

(Middlesex Community College)

Developing Self Confidence 10-20 | Voluntary LHA Office

(Middlesex Community College)

Getting Results with Time 10-20 | Voluntary LHA Office

Management (Middlesex

Community College)

Motivational Skillsand Tactics 10-20 | Voluntary LHA Office

(Middlesex Community College)

Effective Employee Practices 10-20 | Voluntary LHA Office

(Middlesex Community College)

(2) Family Sdf Sufficiency program/s

c. Participation Description
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Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 1/2/2000)

Public Housing 0 0

Section 8 50 a4

b.X| Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. ThePHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relaing to the trestment of income changes resulting from welfare
program requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA' s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admisson and reexamingtion

Actively notifying residents of new policy at timesin addition to admisson and
reexamination.

Esgtablishing or pursuing a cooperative agreement with al appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with al gppropriate TANF
agencies

Other: (list below)

O X X XX KX

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]

The LHA is submitting a PHDEP plan with this PHA Plan

A. Need for measuresto ensurethe safety of public housing residents
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1. Describe the need for measures to ensure the safety of public housing residents (select dll
that apply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-rdated crime in the areas surrounding or
adjacent to the PHA's developments
Resdents fearful for their safety and/or the safety of their children
Observed lower-level crime, vanddism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actua levels of violent and/or drug-related crime
Other:
There are afew perceived problems in one family development and two ederly
developments

X OO O

2. What information or datadid the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

X|  Sdfety and security survey of residents

X Andyssof crime gatigtics over time for crimes committed “in and around” public

housing authority

[] Anayds of cogt trends over time for repair of vandalism and remova of greffiti

Xl  Resident reports

Xl  PHA employeereports

X  Policereports

X Demongrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[ ]  Other (describe below)

2.

Which developments are most affected? (list below)
North Common, Bishop Markham, Archambault Towers, George Fanagan

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al thet gpply)
X Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to a-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other

XXX
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X Police Substation
X  PrivaeInvestigators

2. Which developments are most affected? (list below)
North Common, Bishop Markham, Archambault Towers

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities

ingerprinting

X XXX XX X

n

2. Which developments are most affected? (list below)

North Common, George Flanagan, Bishop Markham, Archambault Towers, Scattered Sites
D. Additional information asrequired by PHDEP/PHDEP Plan

X Yes[ ] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered
by this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename:

PHDEP2000.doc)

14. Pet Policy
[24 CFR Part 903.7 9 (n)]

The LHA Pet Policy isto permit household pets not requiring exercise or the utilization of
outdoor activities, in dl units. Pets requiring exercise or alowed outdoors are only permitted
in units with attached private and fenced yards. No pets with a profile of aggresson
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(Doberman Pinchers, Rotwellers etc.) or a danger to others (such as poisonous snakes etc.)
are permitted at dl in any units.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.[ ] YesX] No: Were there any findings as the result of that audit?
4.1 ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (State below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

1.[X] Yes[ ] No: Isthe PHA engaging in any activities thet will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capitd investmernt,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsawhere in this PHA Plan?

What types of asset management activities will the PHA undertake? (sdect dl that apply)
Not applicable
Private management
Development-based accounting for dl sites
Comprehensive stock assessment
Other:
X Assessments of sub-population markets and neighborhood markets.
X Not-for-Profit management of disabled developments using Section 8
certificates in a project based new development.
X Supportive service contracts to third party providers for on site service
programs and development of neighborhood service centers within developments.
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X Consolidation of dl financid accounting under GAAP and the devel opment
of asst value of LHA holdings and the potentid leverage of these for development
of new affordable housng.

X Development of personnd assets through tuition credits and reimbursements,
training opportunities and through increasing kill standards for new hires.

3.[ ] Yes[X] No: Hasthe PHA included decriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)

[]  Attached below Resident Meeting Minutes

X Provided below:

No forma comments were received as the RAB was intimately involved in the devel opment
of the plan. Members of the RAB attending the Public Hearing noted how satisfied they
were with the process and the finad document, which they stated reflected their deliberations
fathfully.

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)
[] Consdered comments, but determined that no changes to the PHA Plan were

necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: They were used to develop the plan

B. Description of Election processfor Residents on the PHA Board

1.[ ] yesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)
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2.1X] YesX] No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

The resident councils a each development submit one but no more than three names and

these are then forwarded to the City Manager who after interviews, selectsaresdent whois

then gpproved by City Council.

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

X  Sdf-nomination: Candidates registered with the PHA and requested aplace on
balot

[[]  Other: (desribe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

Xl  Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[]  Other (lis)

c. Eligiblevoters (sdect dl that apply)

X]  All adult recipients of PHA assistance (public housing only)

[] Representatives of dl PHA resdent and asssted family organizations
[] Other (list)

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: City of Lowell

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment

of this PHA Plan.

X

FY 2000 Annua Plan Page 48 HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



X

FINAI 7/18/00

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Deveoping assisted living opportunities for the ederly

Expanding affordable housing opportunities in the region

Deconcentrating poverty concentrations, reducing poor housing conditions, epecialy in
the Acre, where the LHA hasits largest public housing concentrations.

Supporting the development of aternative housing opportunities with specidized services
for the disabled through project based Section 8 programs

[]  Other: (list blow)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

D.

actions and commitments: (describe below)

Allocation of CDBG fundsto assst the LHA in the Julian Stede Reinvention Plan
Use of HOME and CDBG funds to expand the supply of affordable housing in the
region

Use of CDBG fundsto partner with the LHA in the development of Project Based
Section 8 housing

Use of CDBG and HOME fundsto partner with the LHA in the provison of supportive
sarvices and housing opportunities for persons of extremely low income

Use of CDBG funds to operate youth programs with the LHA

Coordination of CDBG funding for Lead Based Paint remova and remediation

Use of CDBG and HOME funds to transform (stabilize) the neighborhoods in which
there is an excessve concentration of poverty, including some in which there are LHA
developments

Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

1.

Follow-up plan to the Resident Survey and Satisfaction Survey

The LHA intends to implement the following actions to address issues raised in the survey
conducted in FY 1999.

Work with Resident Councils to conduct meetings/surveys to ascertain areas of
concern/dissatisfaction

Weekly development tours will be conducted by management staff to identify and
address problem areas such as common areas, parking areas, yards, €tc.
Continue and maintain the present pest control procedure

FY 2000 Annua Plan Page 49 HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



FINAI 7/18/00

Purchase additiond equipment to combat graffiti throughout the devel opments
Aggressively recruit residents for employment on our landscape and grounds crews, to
address/improve curb apped for our developments, i.e., trash, litter and landscaping
In addition to in-house labor, pursue the services of the Middlesex County Community
Work Program to improve curb appeal and exterior/interior building conditions
Develop and implement a Fence Policy to standardize the use of exterior fencing
Develop and implement an Air Conditioner Policy common to al developmentsto
address safety and well-being of residents

Increase frequency of parking lot tours to address abandoned and/or illegdly parked
vehicdles

Aggressively pursue eviction of lease violation of resident respongbilities.

2. Follow-up plan for Security and Safety

The LHA intends to implement the following actions to address security and safety issues and
raise the vighility of its Community Policing program.

Request that Resident Councilsinvite the LHA Housing Police officersto regularly
scheduled meetings

Publicize and increase effortsin drug sweeps

Initiate, train and support Neighborhood Watch patrols

Initiate “officer friendly” program where LHA police knock on 10 resident doors daily to
introduce themsdlves and offer assstance. If residents are not home, officerswill leave a
packet of information and a business card

Begin phone bank with Public Safety staff, making day and evening phone calsto our
resdents, gather information for surveys and explain Public Safety programs.
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Use this section to provide any additional attachments referenced in the Plans.

Attachment 1. Annua Plan for Comprehensive Grant
Attachment 2: Five Y ear Plan for Comprehensive Grant
Attachment 3: Drug Elimination Grant Application
Attachment 4. Definition of ‘substantial deviation’ and ‘ significant
amendment or modification’
Attachment 5: Certifications
FY 2000 Annual Plan Page 51 HUD 50075

OMB Approva No: 2577-0226
Expires: 03/31/2002



Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part I: Summary

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

HA Name:
Lowell Housing Authority

Comprehensive Grant Number:
MA 06P00170799

FFY of Grant Approval:
1999

B Original Annual Statement [ Reserve for Disasters’Emergencies [0  Revised Annual Statement/Revision Number

O Final Performance and Evaluation Report

O Performance and Evaluation Report for Program Y ear Ending

Total Estimated Cost

Total Actual Cost 2

Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds 0
2 1406 Operations (May not exceed 10% of line 19)

3 1408  Management Improvements 350,000
4 1410  Administration 385,821
5 1411 Audit 0
6 1415  Liquidated Damages 0
7 1430  Feesand Costs 200,000
8 1440  Site Acquisition 100,000
9 1450  Site Improvement 100,000
10 1460 Dwelling Structures 2,577,000
11 14651 Dwelling Equipment--Nonexpendable 0
12 1470  Nondwelling Structures 0
13 1475  Nondwelling Equipment 95,396
14 1485  Demoalition 0
15 1490  Replacement Reserve 0
16 14951 Relocation Costs 50,000
17 1498  Mod Used for Development 0
18 1502 Contingency (may not exceed 8% of line 19) 0
19 Amount of Annual Grant (Sum of lines 2-18) 3,858,217
20 Amount of line 19 Related to LBP Activities

21 Amount of line 19 Related to Section 504 Compliance

22 Amount of line 19 Related to Security

23 Amount of line 19 Related to Energy Conservation

M easures

Signature of Executive Director & Date:

X

6/16/99

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:




1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. form HUD-52837
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/

Performance and Evaluation Report
Part 1l: Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Account Funds Funds Status of
LHA-Wide Work Categories Number Quantity Original Revised (1) Obligated (2) | Expended (2) | Proposed Work (2)
Activities
LHA-wide Fees/Costs (M99-1) 1430 N/A 200,000
Non-Dwelling Equipment (M99-2) 1475 N/A 95,396
Administrative (M99-3) 1410 N/A 385,821
Management Improvements (M99-4) 1408 N/A 350,000
1001 Window Repairs/Replacement 1460 300,000
North Common (M99-5)
Village
Lead Abatement (M99-6) 1460 300,000
Tub Repairs/Replacement (M99-7) 1460 150,000
Site Acquisition (M99-8) 1440 N/A 100,000
Site Improvements (M99-9) 1450 N/A 50,000
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Adminstrator and Date
6/16/99
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Annual Statement/

Performance and Evaluation Report
Part 1l: Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Account Funds Funds Status of
LHA-Wide Work Categories Number Quantity Original Revised (1) Obligated (2) | Expended (2) | Proposed Work (2)
Activities
1003 Window Repairs/Replacement 1460 100,000
Bishop Markham | (M99-10)
Village
1006 Replace Apartment Sliding Doors 1460 300,000
Dewey G. (M99-11)
Archambault
Towers Replace Hallway/Office Carpeting 1460 75,000
(M99-12)
Hallway Ventilation (M99-13) 1460 N/A 100,000
Repave Parking Lots (M99-14) 1450 50,000
Install Water Bubbler (M99-15) 1460 1 2,000
1007 Re-Design Roofs/ Replace Siding/ 1460 900,000
Harold Hartwell Site Work (M99-16)
Court
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Adminstrator and Date
6/16/99
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Annual Statement/

Performance and Evaluation Report
Part 1l: Supporting Pages
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Account Funds Funds Status of
LHA-Wide Work Categories Number Quantity Original Revised (1) Obligated (2) | Expended (2) | Proposed Work (2)
Activities
1011 Masonry Repairs (M99-17) 1460 N/A 50,000
Francis Gatehouse
Mill
1012 Unit Refurbishment, including New 1460 100,000
Scattered Sites Kitchens/Baths (M99-18)
Temporary Relocation (M99-19) 1495.1 N/A 20,000
1014 Unit Refurbishment, including New 1460 200,000
Scattered Sites Kitchens/Baths (M99-20)
Temporary Relocation (M99-21) 1495.1 N/A 30,000
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Adminstrator and Date
6/16/99
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Five-Year Action Plan

Part|: Summary
Comprehensive Grant Program (CGP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

HA Name:

Locality: (City/County & State)

Lowell Housing Authority Lowell/Middlesex, Massachusetts M origina O Revision No:
A. Development Number/Name Work Work Statement for Work Statement for Work Statement for Work Statement for

Statement Year 2 Year 3 Year 4 Year 5

for Year 1 FFY: 2000 FFY: 2001 FFY: 2002 FFY: 2003

FFY: 99
MA 1-1/North Common Village 942,396 0 500,000 1,250,000
MA 1-2/George Flanagan 0 0 500,000 500,000
Development 0 0 500,000 0
MA 1-3/Bishop Markham Village See 0 0 75,000 0
MA 1-4/Faulkner St. Development 1,680,000 225,000 225,000 0
MA 1-5/Fr. Norton Manor Annual 0 0 500,000 0
MA 1-6/Dewey Archambault Towers Statemen 0 0 0 0
MA 1-7/Harold Hartwell Court t 0 0 0 0
MA 1-11/Francis Gatehouse Mill 0 197,396 150,000 0
MA 1-12/Scattered Sites 0 200,000 172,396 0
MA 1-14/Scattered Sites
B__Phvsical Imnrovements Subtotal 2 622 396 622 396 2 622 396 1.750.000
C__Management |mnrovements 350000 350.000 350000 350000
D. HA-Wide Nondwelling
Structures 0 2000000 0 872 306
E__Administration 385 821 385 821 385821 385821
E_Other 500 000 500000 500 000 500 000
G__Renlacement Reserve 0 0 0 0
H_Total CGP Funds 3858217 3888217 3858217 3858217
| Total Non-CGP Funds 0 0 0 0
1_Grand Total

Signature of Executive Director:

Date:
6/16/99

Signature of Public Housing Director/Office of Native Programs Administrator
Howard Schindler

Date:
9/28/99




form HUD-52834
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LOWELL HOUSING AUTHORITY

Five-Year Action Plan
Part I1: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

Work Work Statement for Y ear 2 Work Statement for Year 3
Statement FFY: 2000 FFY: 2001
for Year 1
FFY: 99 Development ul;";?%':ingf ezzleDesmpﬂon of Quantity Estimated Cost Development Tﬂu;ze&%?;ggsggifesmpﬁm of Quantity Estimated Cost
See MA 1-1/North Common Village
Annual Phase I/Heating System Conversion 942,396 Administrative Office Building 15,000 sq. ft. 2,000,000
Statement
MA 1-2 George W. Flanagan Development -0- MA 1-2/George W. Flanagan Development -0-
MA 1-3/Bishop Markham Village -0- MA 1-3/Bishop Markham Village -0-
MA 1-4/Faulkner Street Development -0- MA 1-4/Faulkner Street Development -0-
MA 1-5/Fr. Martin Norton Manor MA 1-5/Fr. Martin Norton Manor
Kitchens/Baths 112 1,680,000 Heating System Replacement 225,000
MA 1-6/Dewey G. Archambault Towers -0- MA 1-6/Dewey G. Archambault Towers -0-
MA 1-7/Harold Hartwell Court -0- MA 1-7/Harold Hartwell Court -0-
MA 1-11/Francis Gatehouse Mill -0- MA 1-11/Francis Gatehouse Mill -0-
Subtotal of Estimated Cost 2,622,396 Subtotal of Estimated Cost 2,225,000

form HUD-52834
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LOWELL HOUSING AUTHORITY
Five-Year Action Plan

Part I1: Supporting Pages

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2000 FFY: 2001
for Year 1

Development Number/Name/General Description of

Development Number/Name/General Description of

Estimated Cost

FFY: 99 Major Work Categories Quantity | Estimated Cost Major Work Categories Quantity
See MA 1-12 Scattered Sites -0- MA 1-12 Scattered Sites
Annual Exterior Repairs (building) 197,396
Statement
MA 1-14 Scattered Sites -0- MA 1-14 Scattered Sites
Exterior Repairs (building) 200,000
Subtotal of Estimated Cost -0- Subtotal of Estimated Cost 397,396

Page2of 4
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LOWELL HOUSING AUTHORITY
Five-Year Action Plan

Part I1: Supporting Pages

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Work Work Statement for Y ear 4 Work Statement for Y ear 5
Statement FFY: 2002 FFY: 2003
for Year 1
FFY: 99 Development uﬁf%'ﬁf a? e‘;';erzzlsmsmmion of Quantity Estimated Cost Development Tﬂu;;e&%?;ggggifesmpﬁm of Quantity Estimated Cost
See MA 1-1/North Common Village MA 1-1/North Common Village
Annual Roof Re-design/Replacement (final) 2 250,000 Install Buzzer/Intercom System 250,000
Statement | Site Work/Trash Area Reconfiguration 250,000 Heating System Replacement (Phase 2) 1,000,000
George W. Flanagan Development (MA 1-2) George W. Flanagan Development (MA 1-2)
Heating System Replacement/Phase | 500,000 Heating System Replacement/Phase | 500,000
Bishop Markham Village (MA 1-3) Bishop Markham Village (MA 1-3)
Heating System Upgrade 500,000 -0-
Faulkner Street Development (MA 1-4) Faulkner Street Development (MA 1-4)
Window Replacement 35,000
Floor Replacement 40,000 -0-




Fr. Martin Norton Manor (MA 1-5) Fr. Martin Norton Manor (MA 1-5)

Roof Replacement 100,000
Exterior Building Painting 125,000 -0-
Subtotal of Estimated Cost 1,800,000 Subtotal of Estimated Cost 1,750,000

form HUD-52834
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LOWELL HOUSING AUTHORITY

Five-Year Action Plan
Part I1: Supporting Pages

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2002 FFY: 2003
for Year 1
. Development Number/Name/General Description of . . Development Number/Name/General Description of . .
FFY: 99 Major Work Categories Quantity | Estimated Cost Major Work Categories Quantity Estimated Cost
See MA 1-6/Dewey G. Archambault Towers MA 1-6/Dewey G. Archambault Towers
Annual Building Reconfiguration (asst. living/
common areas) 500,000 -0-
Statement
MA 1-7/Harold Hartwell Court -0- MA 1-7/Harold Hartwell Court -0-
MA 1-11/Francis Gatehouse Mill -0- MA 1-11/Francis Gatehouse Mill -0-
MA 1-12 Scattered Sites MA 1-12 Scattered Sites
Roof Replacement 150,000 Y outh Sports/Activities Center 872,396




MA 1-14 Scattered Sites MA 1-14 Scattered Sites
Roof Replacement 172,396 -0-
Subtotal of Estimated Cost 822,396 Subtotal of Estimated Cost 872,396

form HUD-52834
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Public Housing Drug Elimination Program Plan

Annual PHDEP Plan Table of Contents:
1. Generd Information/History

2. PHDEP Plan Goa s/Budget

3. Milestones

4. Certifications

Section 1: General Information History
10. Amount of PHDEP Grant $360,362
11. Eligibility Type N1__ N2 R _X_
12. FFY inwhich fundingisrequested 2000

Executive Summary of Annual PHDEP Plan
The Lowell Housing Authority (LHA) will undertake a PHDEP Program that will include: employment of
private security guards, community policing dispatcher, crimeinvestigator to improve the overall security of
the LHA developments. Programswill also beinitiated to include youth activities to at-risk youth and a
Family Resource Program to provide servicesto at-risk families. These programs are intended to reduce the
incidence of drug and criminal activity on LHA property.

Target Areas
PHDEP Target Areas Total # of Unitswithin the PHDEP Total Population to be Served within
Target Areas the PHDEP Target Area
LHA federal developments of Mass 1- 1,638 3,079

1,1-2,1-3,1-4, 1.5, 1-6,
1-7,1-11,1-12,1-14

Duration of Program
6 months 12 months X 18 months 24 months Other

PHDEP Program Higtory

FY of funding PHDEP Grant # Fund Balanceas | Grant Anticipated
Funding of Date of this Extensionor | Completion Date
Received submission Waiver

FY 1995 417,250 MAO6DEP0010195 0 GE 2/28/98

FY 199 413,750 MAO06DEP0010196 0 GE 9/30/98

FY 1997 430,040 MAO6DEP0010197 0 GE 4/30/00

FY 19938 427,440 MAO6DEP0010198 234,842 n/a 1/8/01

FY 1999 360,262 MAO6DEP0010199 319,550 n/a 12/31/00

Section 2: PHDEP Plan Goal and Budget

A. PHDEP Plan Summary  The Lowell Housing Authority will undertake drug and crime prevention
and intervention strategies that will reduce the incidences of crime and increase the level of safety and
security in our federal developments. The LHA will contract with a security firm to provide guards who will
patrol our developments with the goal of improving security, particularly in elderly developments. A
dispatcher will be hired by the LHA with the goal of improving response time by quickly dispatching and
routing resident calls for police and security guards. Aninvestigator will be hired to uncover incidences of
drug trafficking, fraud, etc. with the goal of reducing these activities at LHA sites. Drug prevention
programs will be implemented which will seek to involve at-risk youth in recreational and computer related
training activities that will provide aternatives to involvement in drug related activities. A Family Resource
Program will be implemented to involve at-risk familiesin avariety of supportive activities. All plan partners
including contracted vendors and LHA employees hired under PHDEP will be involved in regular meetings

1




to prepare strategies to devel op, implement, and provide on-going eval uation of the effectiveness of the
various programs included in the PHDEP Plan.

13. PHDEP Budget Summary
FY 2000 Budget Summary

Budget Line Item Tota Funding
9120 Security Personnel $155,891
9130 Employment of Investigators $15,000
9160 Drug Prevention $189,371

Total PHDEP Funding $360,262

14. PHDEP Plan Goals and Activities

9120 — Security Personnel Total PHDEP Funding $ 155,891

Goa #1 Improve safety of LHA Developments
Objective# 1 Employ security guards and dispatch them to LHA sites
Proposed Activity # of Target Start Expected PHDEP Other Performance
Person | Populatio | Date completion Funding Funding Indicators
S n Date (Amount/
Served Source)
Employ Security 1101 12/31/01 130,541 0
Guards
Employ Dispatcher 1/1/01 12/31/01 25,350 0
9130 — Total PHDEP Funding $ 15,000
God #1 Uncover incidences of fraud and criminal activity
Objective# 1 Conduct investigations of alleged criminal activity
Proposed Activity # of Target Start Expected PHDEP Other Performance
Perso | Populatio | Date completion Funding Funding Indicators
n n Date (Amount/
Serve Source)
d
Employ Investigator 1/1/01 12/31/01 15,000 0
9160 — Total PHDEP Funding $ 189, 371
Goa #1 Prevent crime and drug involvement for at-risk populations
Objective# 1 Implement alternative activities for at-risk youth and families
Proposed Activity # of Target Start Expected PHDEP Other Performance
Person Population | Date completion Funding Funding Indicators
Date (Amount/
Served Source)
1. Contract for a 1,655 families 1/1/01 12/31/01 87,780 0
Family Resource
Program
2. Hire Youth 815 youth 1/1/01 12/31/01 76,091 0
Program Staff and
develop program
3. Contract for 815 youth 1/1/01 12/31/01 25,500 0
Computer Training
Program







Section 3: Expenditure/Obligation Milestones

Budget Line Item # 25% Expenditure of Total PHDEP 50% Obligation of Total PHDEP
Total Grant Funds Funding Expended Total Grant Funds Funding Obligated
by Activity # (sum of activities) by Activity # (sum of the activities)

9120 #1 130,541 #1 130,541

9120 #2 25,350 #2 25,350

9130 #1 15,000 #1 15,000

9160 #1 87,780 #1 87,780

9160 #2 76,091 #2 76,091

9160 #3 25,500 #3 25,500

Total $360,262 $360,262




Attachment 4:  Definition of ‘substantial deviation’ and ‘significant
amendment or modification’

The Lowel Housing Authority has determined that any changesto the * Rental and Occupancy
Policy’ which contains its Waiting List procedures, its admissions criteria and procedures and its
continued occupancy procedures and which reflect policies in the Public Housing Agency Plan,
will not be consdered to be a subgtantia deviation or sgnificant amendment or modification.

Also the Lowell Housing Authority has determined that any changesto the * Section 8
Adminigrative Plan’ which contains its Waiting List procedures, its admissions criteriaand
procedures and other related procedures and which reflect policies in the Public Housing
Agency Plan, will not be considered to be a substantial deviation or sgnificant amendment or
modification.

Also the Lowell Housing Authority has determined that any changes to the Capita Budgets less
than 20% of the tota budget and which reflect policiesin the Public Housng Agency Plan, will
not be consdered to be a substantia deviation or significant amendment or modification.

Also the Lowel Housing Authority has determined that any changes to the demalition,
disposition, designation and homeownership programs and which reflect policiesin the Public
Housing Agency Plan, will not be considered to be a substantia deviation or Sgnificant
amendment or modification.






Attachment 5:

Certifications
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