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O 5-Year Pl an
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[24 CFR Part 903. 5]

A. M ssion

_____The mission of the PHA is the sane as that of the Departnent of
Housi ng and
Urban Devel opnent: To pronote adequate and affordabl e housi ng,
econoni ¢
opportunity and a suitable living environment free from
di scrimnation.

XX The PHA's mission is:

As stated in the Erie County PHA Consortium s Policy Statenent
(12/76), "Operation of

the Erie County cooperative program for Section 8 Existing Housing"
shal |l be gui ded by

the foll owi ng objectives:

A) To provi de housing assistance to |low incone famlies and
el derly or handi capped
househol ds in keeping with the Erie County Housing Assi stance
Pl an goal s for
Section 8 Existing Housing assi stance,
B) To provide relatively equal geographic access to the program
for all residents of



the Erie County consortium area,
)] To encourage the greatest possible |ocational choice in housing
for its residents
t hroughout Erie County,
D) To pronote greater admnistrative efficiencies than would be
possi bl e under
i ndi vi dual nuni ci pal participation
E) To establish close working rel ati onshi ps between | andl ords, the
Admi ni stering Agency, and municipalities as well as sensitive, fair
procedures for working with
applicants for assistance,
F) To determ ne the extent of need for rental assistance and the
degree to which the
exi sting housing supply satisfies the demand,
C) To safeguard the anonynity of those being assisted,
H) To utilize the full HUD allocation within a one-year period,
1) To maintain a high degree of renter/landlord satisfaction (95%
as neasured by an
annual review or survey.

B. Goals

HUD Strategic Goal: Increase the availability of decent, safe, and
af f ordabl e
housi ng.

XX PHA Goal : Expand the supply of assisted housing
bj ectives:
XX Apply for additional rental vouchers:
Reduce public housing vacanci es:
____ Leverage private or other public funds to create
addi ti onal housi ng
opportunities:
_ Acquire or build units or devel opnents
_ Oher (list below)

XX PHA Goal: Inprove the quality of assisted housing
bj ectives:
| mprove public housing managenent: (PHAS score)

XX | mprove voucher nmanagenent: (SEMAP score)

XX I ncrease custoner satisfaction: (see PHA M ssion
iteml, above)

XX Concentrate on efforts to inprove specific nmanagenent

functions:
(e.g., voucher unit inspections)
_ Renovate or nodernize public housing units:
___ Denolish or dispose of obsol ete public housing:
_ Provide replacenent public housing:
___Provide replacenent vouchers:
_ Oher: (list bel ow)

XX PHA Goal : I ncrease assisted housing choices



bj ect i ves:

XX Provi de voucher nobility counseling:
XX Conduct outreach efforts to potential voucher
I andl or ds
XX I ncrease voucher paynent standards
XX | mpl ement voucher homeowner shi p program
I rplenment public housing or other homeownership prograns:
I rplenment public housing site-based waiting |ists:
_____ Convert public housing to vouchers:
XX O her: (list bel ow)
| mpl emrent and Mai ntai n Housi ng Resource Room to provide
mobi lity
counseling in addition to regular tenant briefings.
HUD Strategic Goal: Inmprove community quality of Iife and economc
vitality

N A PHA Goal: Provide an inproved |iving environnent
bj ect i ves:
I plenment neasures to deconcentrate poverty by bringing
hi gher incone
publ i ¢ housi ng households into | ower income devel opnents:
_____Inplenment neasures to pronote inconme nmixing in public
housi ng by
assuring access for lower incone famlies into higher
i ncome
devel opnent s:
| mpl ement public housing security inprovenents:
___ Designate devel opnments or buildings for particular
resi dent groups
(elderly, persons with disabilities)

_ Oher: (list bel ow)

HUD Strategic Goal: Promote self-sufficiency and asset devel opnent
of famlies
and individual s

XX PHA Goal: Pronote self-sufficiency and asset devel opnent of
assi sted househol ds
bj ectives:
XX I ncrease the nunmber and percentage of enpl oyed

persons in assisted
famlies: a function of the Famly Sel f-Sufficiency (FSS)
Program
XX Provi de or attract supportive services to inprove
assi stance recipients'
enployability: a function of the FSS Program
XX Provi de or attract supportive services to increase
i ndependence for the
elderly or famlies with disabilities, through specia
needs fundi ng.
XX O her: (list bel ow)



Encourage assisted fanilies to take advantage of the
opportunities offered
t hrough the FSS Program

HUD Strategic Goal: Ensure Equal Opportunity in Housing for al
Ameri cans

XX PHA Goal : Ensure equal opportunity and affirmatively further
fair housing
bj ect i ves:
XX Undertake affirmative measures to ensure access to
assi sted housi ng
regardl ess of race, color, religion national origin, sex,
fam lial status, and
disability: HA will provide fair housing information and
out reach and
referrals to fair housing investigative agenci es when
appropri ate.
XX Undertake affirmative nmeasures to provide a suitable
living environment
for famlies living in assisted housing, regardl ess of
race, color, religion
national origin, sex, famlial status, and disability: The
HA wi | | conduct
outreach to owners, individually and at sem nars, which
pronotes the
principles of fair housing.
XX Undertake affirmative measures to ensure accessible
housi ng to persons
with all varieties of disabilities regardless of unit size
requi red: The HA
will provide owners with information and referrals to
Comuni ty
Devel opnent offices.
_ Oher: (list bel ow)

O her PHA Goals and Objectives: (list bel ow)

b The PHA intends to review it's use of the fornmer Federa
Preferences for
admi ssion to the Section 8 Program and the expectation is that
in light of the
statutory requirenent that 75% of admissions are at or bel ow
30% of nedi an area
i ncome, use of the current preferences would be consi dered
redundant and
therefore, elimnated. O
Annual PHA Pl an
PHA Fi scal Year 2000
[24 CFR Part 903. 7]

Annual Pl an Type:

_ Standard Pl an



Stream i ned Pl an:

Hi gh Perform ng PHA

____ Smal |l Agency (<250 Public Housing Units)
XX Admi ni stering Section 8 Only

Troubl ed Agency Pl an

Executive Summary of the Annual PHA Pl an
[24 CFR Part 903.7 9 (r)]

Bel mont Shelter Corp, as agent for the Erie County PHA
Consortium has prepared

this agency plan in accordance with Section 511 of the Quality
Housi ng and Work

Responsi bility Act (QHWRA) of 1998 and the ensuing HUD rule, 24
CFR Part 903.

As the PHA is responsible for adm nistering Section 8 Prograns
only, this is a

streamn i ned pl an.

The PHA has identified and intends to neet the follow ng goals,
as part of the annua
pl anni ng process and in the pursuit of its m ssion

Goal 1 - Strategies for Addressing Housi ng Needs:
b Mai ntain or increase Section 8 | ease-up rates by
establishing paynment standards that will
enable fanmlies to rent throughout the jurisdiction.
Payment standards are currently set at
100% of the FMR. The PHA will increase paynent standards
to 110% of FMR if families
experience significant housing search periods (ie; greater
than 90 days from voucher issuance).

b Undert ake measures to ensure access to affordabl e housing
anong famlies assisted by the
PHA, regardl ess of unit size required. PHA enploys a full-
time Rel ocation Specialist to assist
har der -t o-house fanili es.

b Mai ntain or increase Section 8 |ease-up rates by marketing
the programto owners, particularly
those outside areas of mnority and poverty concentration
PHA enpl oys full-tinme Landlord
Qutreach Specialist to market prograns to owners in an
effort to acconplish this goal

Goal 2 - Strategies for Increasing the Nunber of Affordable
Housi ng Units:
b The PHA will apply for additional Section 8 units should
they beconme avail able. Recently
funded applications have provided an additional 175
vouchers, effective 1/1/2000.



b The PHA will pursue HUD certification as a Honeownership
Counsel i ng Agency.

Goal 3 - Strategies for Targeting Assistance to Specific Fanmily
Types:
b The PHA will continue to apply for special -purpose vouchers
targeted to the elderly, famlies
with menbers with disabilities, famlies with children in
foster care and fanmilies affiliated
with Welfare-to-Wrk Prograns, should they becone
avail abl e.

b The PHA has adopted interimre-examnination policies that
support and encourage work.

b The PHA will continue to market its prograns to |loca
agencies that assist families with
di sabl ed and el derly menbers and famlies of races and
ethnicities with disproportionate
housi ng needs.

Goal 4 - Strategies to Affirmatively Further Fair Housing:
b The PHA will continue to counsel famlies, at all tenant
briefings and on an as needed basis, as
to the location of units outside of areas of poverty or
mnority concentration and will assi st
themto |l ocate those units.

b The PHA enploys a full-tinme Landlord Qutreach Specialist to
mar ket the Section 8 programto
owners outside of areas of poverty/mnority concentrations.

b PHA staff nmenbers participate with and/or are board nenbers
of organizations pronoting fair
housing in the conmunity, including Housing Opportunities
Made Equal and the Erie County
Fai r Housing Partnership

b PHA staff will continue participating in nonthly fair
housi ng training sessions.

Goal 5 - Strategies to Pronote Sel f-Sufficiency:
b The PHA has received funding for a full-time Coordinator
for the Fam |y Sel f-Sufficiency
Program which will enable the PHA to neet goals specified
in the FSS Action Plan (see
attachnents).

b The PHA will subnit an application for funding for the
Wel fare-to-Wrk Voucher Program if
funding is appropriated, and will coordinate its efforts
with those of the | ocal TANF agency in
promoting sel f-sufficiency of assisted famlies.
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The PHA will subnit an application to HUD for approva
certified Housing Counseling

Agency, enabling the PHA to assi st
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for any active ClI AP grant

Annual Plan: Capita

Needs

N A

Most recent, approved 5 Year Action Plan for the Capita
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Approved or submtted assessnments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
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Annual Plan: Conmmunity
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XX
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N A
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Troubl ed PHAs



Ot her supporting docunents (optional)
(list individually; use as many |lines as necessary)
(specify as needed)

1. Statenent of Housing Needs
[24 CFR Part 903.7 9 (a)]

A.  Housing Needs of Families in the Jurisdiction/s Served by
t he PHA

Housi ng Needs of Fanmilies in the Jurisdiction
by Fam |y Type

Fam |y Type

Overal |

Af f or d-

ability

Suppl y

Quality
Accessi -
bility

Si ze

Locati on

I ncome <= 30%
of AM
33, 244
5

g1 W w oo

I nconmre >30%
but <=50% of
AM
16, 750
5
5



gaawnNn o

I ncone >50%
but <80% of
AM

8,401

ANPFPWWWAHS

El derly
16, 910
5

Wk A~AbM~O

Families with
Disabilities
5, 482*%
5

g~ 01 01Ol

whi t e/ non- Hi sp.
39,523
3

P Wwww

Bl ack/ non- Hi sp.
16, 547
5
5
5



g1 w

Hi spani c
2,942
5

g1 o1 w o1 Ol

other mnority
1, 342
5

g1 o1 w o1 Ol

VWhat sources of information did the PHA use to conduct this
anal ysis? (Check all that
apply; all materials nmust be made avail able for public inspection.)

XX Consol i dated Pl an of the Jurisdiction/s

I ndi cate year: Eri e County Five Year Consolidated Plan -
1995- 2000 &

1998- 1999 Action Pl an

Consol i dated Pl an, Anmherst, Tonawanda, Cheektowaga
Consortium - 1995-2000
City of Buffal o, New York Consolidated (Five Year)
Pl an - 1995-1996

XX U.S. Census data: the Conprehensive Housing Affordability
Strat egy
("CHAS") dat aset
Amer i can Housi ng Survey data
I ndi cate year: .
O her housing market study
I ndi cate year: .
XX Ot her sources: (list and indicate year of information)
*Mai nst ream Housi ng Opportunities For Persons with Disabilities,
Section 8

Application for Fundi ng 1999.

B. Housi ng Needs of Fanilies on the Public Housing and Section 8
Tenant -
Based Assistance Waiting Lists



Housi ng Needs of Fanilies on the Waiting List

Waiting list type: (select one)
XX Section 8 tenant-based assistance
_____ Public Housing
_ Combi ned Section 8 and Public Housing
___ Public Housing Site-Based or sub-jurisdictional waiting
list (optional)

If used, identify which devel opnent/subjurisdiction:

# of famlies
% of total famlies
Annual Turnover

Waiting list total
18, 596

Extrenmely | ow
i ncome <=30%
AM

15, 638

84%

Very | ow i ncone
(>30% but <=50%
AM )

2,598

16%

Low i ncome
(>50% but <80%
AM )

0

0%

Famlies with



children
10, 485
56%

Elderly famlies
1, 897
10%

Families with
Disabilities
5,381

29%

whi t e/ not Hi spanic
8,774
47%

whi t e/ Hi spani c
1, 020
5%

Bl ack/ not Hi spanic
8, 315
45%

Bl ack/ Hi spani c
134
0. 7%

Anmeri can | ndi an
272
1%

Asi an/ Pacific Isl.
81
0.4%



Characteristics by
Bedr oom Si ze
(Publ i c Housing
Only)

1BR

5+ BR

Is the waiting list closed (select one)? xx No Yes
If yes:
How | ong has it been closed (# of nonths)?
Does the PHA expect to reopen the list in the PHA Pl an
year ? No Yes



Does the PHA permit specific categories of famlies onto
the waiting list, even if
general ly cl osed? No Yes

C. Strategy for Addressing Needs

(1) Strategies
Need: Shortage of affordable housing for all eligible
popul ati ons

Strategy 1. Maximnize the nunber of affordable units avail able
to the PHA within

its current resources by:

____ Enmpl oy effective maintenance and nanagenent policies to
m ni mze the
nunber of public housing units off-1ine
Reduce turnover tinme for vacated public housing units
Reduce tine to renovate public housing units
____ Seek replacenent of public housing units lost to the
i nventory through m xed
fi nance devel opnment
____ Seek replacenent of public housing units [ost to the
i nventory through section
8 replacenent housing resources

XX Mai ntain or increase section 8 | ease-up rates by
establ i shing paynent standards
that will enable famlies to rent throughout the

jurisdiction
XX Undert ake neasures to ensure access to affordable
housi ng anong famlies
assisted by the PHA, regardless of unit size required
XX Mai ntain or increase section 8 | ease-up rates by
mar keti ng the programto
owners, particularly those outside of areas of mnority and
poverty
concentration
_____Maintain or increase section 8 | ease-up rates by
effectively screening Section 8
applicants to increase owner acceptance of program
XX Participate in the Consolidated Plan devel opnent
process to ensure
coordi nation with broader conmunity strategies
_ Oher (list below)

Strategy 2: Increase the nunber of affordable housing units by:

XX Apply for additional section 8 units should they
beconme avail abl e
_____Leverage affordable housing resources in the conmunity
t hrough the creation



of mi xed - finance housing
. Pur sue housi ng resources other than public housing or
Section 8 tenant-based
assi st ance.
XX O her: (list bel ow)
b Pursue HUD-certification as Homeownershi p Counseling Agency

Need: Specific Family Types: Families at or bel ow 30% of
medi an

Strategy 1: Target avail able assistance to famlies at or bel ow
30 % of AM

. Exceed HUD federal targeting requirenents for fanmlies at
or bel ow 30% of
AM in public housing
Exceed HUD federal targeting requirenents for famlies
at or bel ow 30% of
AM in tenant-based section 8 assistance

XX Enpl oy adm ssions preferences ained at families with
econoni ¢ hardshi ps
XX Adopt interimre-examnmination policies that support and

encour age work
____ Oher: (list below)
Need: Specific Family Types: Families at or bel ow 50% of
medi an

Strategy 1: Target avail able assistance to famlies at or bel ow
50% of AM

____ Enpl oy admi ssions preferences ainmed at famlies who are
wor ki ng

XX Adopt interimre-examnination policies that support and
encour age work

____Oher: (list below
Need: Specific Family Types: The Elderly
Strategy 1: Target avail able assistance to the elderly:

_ Seek designation of public housing for the elderly

XX Apply for special -purpose vouchers targeted to the
el derly, should they becone
avail abl e
XX O her: (list bel ow)

b HA will Maintain Hope for Elderly Independence (HEl) set-
asi de vouchers for
frail-elderly applicants after initial ACC expires

Need: Specific Family Types: Families with Disabilities



Strategy 1: Target avail able assistance to Families with
Disabilities:

____ Seek designation of public housing for fanmilies with
di sabilities
____Carry out the nodifications needed in public housing based
on the section 504
Needs Assessnent for Public Housing
XX Apply for special -purpose vouchers targeted to
famlies with disabilities,
shoul d they becone avail abl e
XX Affirmatively market to local non-profit agencies that
assist famlies with
di sabilities
____Oher: (list below
Need: Specific Family Types: Races or ethnicities with
di sproportionate housing
needs

Strategy 1: Increase awareness of PHA resources anong famlies
of races and
ethnicities with di sproportionate needs:

XX Affirmatively market to races/ethnicities shown to
have di sproportionate
housi ng needs
____Oher: (list below
Strategy 2: Conduct activities to affirmatively further fair
housi ng

XX Counsel section 8 tenants as to |ocation of units
outsi de of areas of poverty or
mnority concentration and assist themto |ocate those
units
XX Mar ket the section 8 programto owners outside of
areas of poverty /mnority
concentrations
____Oher: (list below
Ot her Housing Needs & Strategies: (list needs and strategies
bel ow)
b None

(2) Reasons for Selecting Strategies
O the factors |listed below, select all that influenced the
PHA' s sel ection of the

strategies it will pursue:
XX Fundi ng constraints
XX Staffing constraints

Limted availability of sites for assisted housing



_ Extent to which particular housing needs are net by other

organiza?ions in the

comunity

XX Evi dence of housing needs as denmpnstrated in the

Consol i dated Pl an and ot her
i nformati on avail able to the PHA

XX I nfl uence of the housing market on PHA prograns
____ Community priorities regardi ng housi ng assi stance
XX Results of consultation with | ocal or state governnent
XX Results of consultation with residents and the
Resi dent Advi sory Board
XX Results of consultation with advocacy groups

_ Oher: (list below

2. Statenent of Financial Resources
[24 CFR Part 903.7 9 (b)]

Fi nanci al Resources:
Pl anned Sources and Uses

Sour ces
Pl anned $

Pl anned Uses

1. Federal Grants (FY 2000

grants)

a)
0

b)
0

c)
0

d)

Publ i ¢ Housi ng Operating Fund

Publ i ¢ Housi ng Capital Fund

HOPE VI Revitalization

HOPE VI Denolition



e) Annual Contributions for Section
8 Tenant - Based Assi stance
16, 252, 275

f) Publ i ¢ Housing Drug Elimnation
Program (i ncl udi ng any
Techni cal Assistance

funds)
0
g) Resi dent Opportunity and Sel f -
Sufficiency Grants
0
h) Community Devel opnment Bl ock
G ant
0
i) HOVE
0

O her Federal Grants (list bel ow)

Hope for Elderly Independence
200, 000
supportive services

2. Prior Year Federal Grants
(unobligated funds only) (Ilist
bel ow)

0



3. Public Housing Dwelling Renta
I ncone
0

4. O her incone (list bel ow)

FSS Coor di nat or
40, 000
salary & benefits

4. Non-federal sources (list bel ow)



Total resources
16, 492, 275

3. PHA Policies Governing Eligibility, Selection, and
Admi ssi ons
[24 CFR Part 903.7 9 (c)]

A.  Public Housing
(1) Eligibility

a. When does the PHA verify eligibility for adm ssion to public
housi ng? (sel ect al
that apply)
_____\Wen families are within a certain nunber of being offered
a unit: (state
nunber)
____Wen families are within a certain tine of being offered a
unit: (state tine)
O her: (describe)
b. Which non-incone (screening) factors does the PHA use to
establish eligibility for
admi ssion to public housing (select all that apply)?
Crimnal or Drug-related activity
Rental history
Housekeepi ng
O her (describe)

C. ____Yes ___ No: Does the PHA request crimnal records from
| ocal |aw
enforcenent agencies for screeni ng purposes?
d. Yes No: Does the PHA request criminal records from




State | aw
enforcenent agencies for screeni ng purposes?
e. ____Yes ___ No: Does the PHA access FBI crimninal records
fromthe FBI for
screeni ng purposes? (either directly or through
an NCI C

aut hori zed source)

(2)Waiting List Organization

a. Wi ch nethods does the PHA plan to use to organize its public
housi ng waiting |ist
(select all that apply)
Communi ty-wi de |ist
Sub-jurisdictional lists
Site-based waiting lists
O her (describe)

b. Were may interested persons apply for adm ssion to public
housi ng?
__ PHA main administrative office
PHA devel opnent site nanagenent office
_ O her (list below)

c. |If the PHA plans to operate one or nore site-based waiting
lists in the coning year,
answer each of the follow ng questions; if not, skip to
subsection (3) Assignnment

1. How many site-based waiting lists will the PHA operate in
the com ng year?

2. Yes ___ _No: Are any or all of the PHA' s site-based
waiting lists new for the
upcom ng year (that is, they are not part of a
previ ousl y- HUD-
approved site based waiting list plan)?
If yes, how many |ists?

3. ___Yes __ No: May fanilies be on nore than one |i st

si mul t aneousl y
If yes, how many |ists?

4. Where can interested persons obtain nore information about
and sign up to be on
the site-based waiting lists (select all that apply)?
PHA main administrative office
Al |l PHA devel opnent managenent offices
Managenment offices at devel opnments with site-based

waiting lists
At the devel opment to which they would like to apply
O her (list bel ow



(3) Assignnment

a. How nmany vacant unit choices are applicants ordinarily given
before they fall to the
bottom of or are renpved fromthe waiting list? (select one)
One

_ Three or Mre

b. _ Yes ___ No: Is this policy consistent across all waiting
list types?
c. If answer to b is no, list variations for any other than the

primary public housing
waiting list/s for the PHA

(4) Adm ssions Preferences

a. Incone targeting:
___Yes ____ No: Does the PHA plan to exceed the federa
targeting requirenments by
targeting nore than 40% of all new adm ssions to
publ i ¢ housing

to famlies at or bel ow 30% of nedi an area i ncone?

b. Transfer policies:

In what circunmstances will transfers take precedence over new
admi ssions? (Ilist
bel ow)

Emer genci es
Over housed
Under housed
Medi cal justification

____ Administrative reasons determnmined by the PHA (e.g., to

permt nodernization

wor k)
____ Resident choice: (state circunstances bel ow)

_ Oher: (list bel ow)

a. Pref erences
1. Yes No: Has the PHA established preferences for
admi ssion to public

housi ng (other than date and tinme of

application)? (If "no" is
sel ected, skip to subsection (5) GCccupancy)
1. Whi ch of the foll ow ng adni ssion preferences does the PHA

plan to enploy in the
com ng year? (select all that apply fromeither fornmer Federa



pref erences or other
pr ef erences)

Former Federal preferences:
____Involuntary Displacenment (Disaster, CGovernnment Action
Action of Housing
_ Owner, Inaccessibility, Property Disposition)
_ Victins of donestic violence
Subst andar d housi ng
Honel essness
Hi gh rent burden (rent is > 50 percent of incone)

O her preferences: (select bel ow)
____Wrking fanmilies and those unable to work because of age or
disability
Vet erans and veterans' fanilies
Resi dents who live and/or work in the jurisdiction
_____Those enrolled currently in educational, training, or
upward nobility prograns
____ Households that contribute to neeting income goals (broad
range of incones)
____ Househol ds that contribute to neeting income requirenents
(targeting)

_____Those previously enrolled in educational, training, or
upward mobility progr ans

~__Victins of reprisals or hate crines

O her preference(s) (list bel ow)

3. If the PHA will enploy adni ssions preferences, please
prioritize by placing a "1" in

the space that represents your first priority, a "2" in the box
representing your second

priority, and so on. If you give equal weight to one or nore
of these choices (either

t hrough an absol ute hierarchy or through a point systenm), place
t he sane nunber next

to each. That nmeans you can use "1" nore than once, "2" nore
t han once, etc.

____ Date and Tine
Former Federal preferences:
____Involuntary Displacenment (Disaster, CGovernnment Action
Action of Housing
_ Owner, Inaccessibility, Property Disposition)
Victinms of donmestic violence

Subst andar d housi ng

Honel essness

Hi gh rent burden

O her preferences (select all that apply)

____Wrking fanmilies and those unable to work because of age or
disability
_ Veterans and veterans' fanmilies



_ Residents who live and/or work in the jurisdiction

_____Those enrolled currently in educational, training, or
upward nobility prograns

____ Households that contribute to neeting inconme goals (broad
range of incones)
. Househol ds that contribute to neeting incone requirenents
(targeting)

_____Those previously enrolled in educational, training, or
upward mobility progr ans

~__Victins of reprisals or hate crines

_ O her preference(s) (list bel ow)

4. Rel ationship of preferences to incone targeting
requi renents:
____ The PHA applies preferences within inconme tiers
Not applicable: the pool of applicant families ensures
that the PHA will neet
i ncome targeting requirenents

(5) Occupancy

a. What reference materials can applicants and residents use to

obt ain information

about the rules of occupancy of public housing (select al
that apply)

_ The PHA-resident |ease
The PHA's Admi ssions and (Conti nued) Occupancy policy
PHA briefing senminars or witten nmaterials
Ot her source (list)

b. How often nust residents notify the PHA of changes in fanily
conmposition? (select all that apply)
At an annual reexam nation and | ease renewa
Any tine fam |y conposition changes
At family request for revision
O her (list)

(6) Deconcentration and I ncone M xing

a. ___Yes __ No: Didthe PHA's analysis of its famly
(general occupancy) devel opnents to determnine concentrations of
poverty indicate the need for

nmeasures to pronote deconcentration of poverty or incone
m xi ng?

b. Yes No: Did the PHA adopt any changes to its
admi ssions policiesbased on the results of the required anal ysis of the
need to



pronmot e deconcentration of poverty or to assure
i ncome
m xi ng?

c. If the answer to b was yes, what changes were adopted?
(select all that apply)
_ Adoption of site-based waiting lists
If selected, list targeted devel opnents bel ow

____ Enmploying waiting list "skipping" to achieve
deconcentrati on of poverty or
income m xing goals at targeted devel opnents
If selected, list targeted devel opnents bel ow

____ Enploying new admi ssi on preferences at targeted

devel opnent s
If selected, list targeted devel opnents bel ow

_ Oher (list policies and devel opnents targeted bel ow)

d. Yes _ No: Did the PHA adopt any changes to other
policies based on the
results of the required anal ysis of the need for
deconcentrati on

of poverty and i ncome m xi ng?

e. |If the answer to d was yes, how would you describe these
changes? (select all that
appl y)

__ Additional affirmative marketing
___Actions to inprove the marketability of certain
devel opnent s

_____Adoption or adjustment of ceiling rents for certain
devel opnent s

____Adoption of rent incentives to encourage deconcentration of
poverty and

i ncome-m xi ng

_____Oher (list bel ow)

f. Based on the results of the required analysis, in which
devel opnents will the PHA make special efforts to attract or retain
hi gher-incone famlies? (select all that apply)

. Not applicable: results of analysis did not indicate a
need for such efforts

___List (any applicable) devel opnents bel ow:
g. Based on the results of the required analysis, in which
devel opnents will the PHA

make special efforts to assure access for | ower-incone
famlies? (select all that

apply)

. Not applicable: results of analysis did not indicate a
need for such efforts



Li st (any applicable) devel opnents bel ow.

B. Section 8
(1) Eligibility

a. What is the extent of screening conducted by the PHA?
(select all that apply)
XX Crimnal or drug-related activity only to the extent
required by |aw or
regul ation
____Criminal and drug-related activity, nore extensively than
required by |aw or
regul ation
. More general screening than criminal and drug-rel ated
activity (list factors
bel ow)
_ Oher (list below)

b. Yes XX No: Does the PHA request crimnal records

fromlocal |aw
enf orcenent agencies for screeni ng purposes?

c. Yes XX No: Does the PHA request crimnal records

from State | aw
enf orcenent agencies for screeni ng purposes?

d Yes XX No: Does the PHA access FBI crimnal records

fromthe FBI for
screeni ng purposes? (either directly or through

an NCI C
aut hori zed source)
e. Indicate what kinds of information you share with
prospective | andlords? (select al
that apply)
____ Criminal or drug-related activity
XX O her (describe bel ow)
b Landl ords are provided with current address and (if known)

current |andlord
and (if known) previous |andlord.

(2) Waiting List Organization
a. Wth which of the followi ng programwaiting lists is the
section 8 tenant-based
assistance waiting list nerged? (select all that apply)

_ None
. Federal public housing
XX Federal noderate rehabilitation
XX Federal project-based certificate program

O her federal or |ocal program (list bel ow)



b. Were nmay interested persons apply for adm ssion to section
8 tenant-based
assi stance? (select all that apply)

XX PHA' s agent's, Belnont Shelter Corp., nmin
adnmini strative office
XX O her (list bel ow
b Applicants may request an application by phone or nmail and
conplete the
application process through the mail. Applicants need not

visit the PHA' s
agent's office to apply for Section 8 assistance.

(3) Search Tine
a. xx Yes __ No: Does the PHA give extensions on standard 60-
day period to
search for a unit?

If yes, state circunstances bel ow

As specified in HA's Admi nistrative Plan (Chapter 8, Section F),
a famly may

request an extension of the voucher tine period. Al requests
for extensions nust

be received prior to the expiration date of the voucher
Ext ensi ons are

perm ssible at the discretion of the HA up to a nmaxi nrum of 60
days, primarily

for reasons as described in Admin. Plan and approved by HUD

(4) Adm ssions Preferences
a. |Incone targeting

___Yes xx No: Does the PHA plan to exceed the federa
targeting requirenments by
targeting nore than 75% of all new adm ssions to
the section 8
programto fanmlies at or bel ow 30% of nedi an area
i ncome?
b. Preferences
1. xx Yes ____ No: Has the PHA established preferences for
adnmi ssion to section 8
t enant - based assi stance? (other than date and
time of
application) (if no, skip to subconponent (5)
Speci al purpose
section 8 assistance programns)

2. Which of the follow ng adm ssion preferences does the PHA
plan to enploy in the
com ng year? (select all that apply fromeither fornmer Federa
pref erences or other
pr ef erences)



Former Federal preferences
XX I nvol untary Di spl acement (Di saster, Governnent
Action, Action of Housing
Owner, lnaccessibility, Property Disposition)

XX Victinms of donmestic violence (for Family Unification
Program parti ci pation)

XX Subst andar d housi ng

XX Honel essness

XX Hi gh rent burden (rent is > 50 percent of incone)

O her preferences (select all that apply)
_ Working famlies and those unable to work because of age or

disability

XX Vet erans and veterans
famlies (for VASH program participation)

XX Resi dents who live and/or work in your jurisdiction

_____Those enrolled currently in educational, training, or
upward nobility prograns

____ Households that contribute to neeting inconme goals (broad
range of incones)

. Househol ds that contribute to neeting incone requirenents
(targeting)

_____Those previously enrolled in educational, training, or
upward mobility

pr ogr ans
XX Victinms of reprisals or
hate crines
XX O her preference(s)
(l'ist bel ow)
b Fam | ies consisting of two or nore nenbers, elderly
persons, and persons with
disabilities will receive a priority in selection over

"ot her" single persons.

b Frail elderly, fanmilies with children in foster care,
persons with disabilities and
honel ess veterans receive a preference in selection, but
only to the extent that
targeted vouchers are avail abl e.

3. If the PHA will enploy adni ssions preferences, please

prioritize by placing a "1" in

the space that represents your first p riority, a "2" in the
box representing your second priority, and so on. If you give equa
wei ght to one or nore of these choices (either through an absol ute
hi erarchy or through a point systen), place the same number next to
each. That means you can use "1" nore than once, "2" nore than once,
etc.

2 Date and Time
Former Federal preferences

1 I nvol untary Di spl acement (Di saster, Governnment Action
Action of Housing



Owner, lnaccessibility, Property Disposition)
Victinms of donmestic violence
Subst andar d housi ng
Honel essness
Hi gh rent burden

N N

O her preferences (select all that apply)

____Wrking fanmilies and those unable to work because of age or
disability
_ Veterans and veterans' fanmilies
1 Resi dents who live and/or work in your jurisdiction

_____Those enrolled currently in educational, training, or
upward nobility prograns

____ Households that contribute to neeting inconme goals (broad
range of incones)

____ Househol ds that contribute to nmeeting income requirenents
(targeting)

_ Those previously enrolled in educational, training, or

upward mobility progr ans
1 Victinms of reprisals or hate crines
3 O her preference(s) (list bel ow)
b Certain applicants receive preference in selection for

targeted vouchers, but
only to the extent that those vouchers are avail abl e.

b The HA adopted a |local preference for famlies of two or
nore nenbers,
el derly persons and people with disabilities over other
si ngl es.

4. Ampong applicants on the waiting list with equal preference
status, how are applicants sel ected? (sel ect one)
XX Date and tine of application
Drawi ng (lottery) or other random choi ce technique

5. If the PHA plans to enploy preferences for "residents who
live and/or work in the
jurisdiction" (select one)
XX This preference has previously been revi ewed and
approved by HUD
_ The PHA requests approval for this preference through this

PHA Pl an

6. Relationship of preferences to incone targeting
requi renents: (select one)

____ The PHA applies preferences within inconme tiers

XX Not applicable: the pool of applicant famlies
ensures that the PHA will neet
i ncome targeting requirenents

*The PHA intends to reviewit's use of the fornmer Federa

Preferences for adm ssion



to the Section 8 Program and the expectation is that in |ight of
the statutory

requi renent that 75% of adm ssions are at or bel ow 30% of mnedi an
area incone, use

of the current preferences would be consi dered redundant and
t herefore, elin nated.

(5) Speci al Purpose Section 8 Assistance Prograns

a. In which docunents or other reference materials are the
policies governing
eligibility, selection, and adnissions to any speci al - purpose
section 8 program
admi ni stered by the PHA contained? (select all that apply)
XX The Section 8 Administrative Pl an
o Briefing sessions and witten materials
O her (list bel ow)
a. How does the PHA announce the availability of any
speci al - pur pose section 8
progranms to the public?

XX Through published notices
XX O her (list bel ow
b The PHA's extensive waitlist ensures sufficient qualified

applicants w thout
much outreach; notice of special purpose vouchers is sent
to W applicants.

b Informati onal notices are distributed to key area agenci es.
b Housi ng Counsel ors and Housi ng Resource Room Coor di nat or
and staff

i nform applicants of opportunities that nmay be avail abl e
t hrough speci al -
pur pose Section 8 Prograns.

4. PHA Rent Determ nation Policies
[24 CFR Part 903.7 9 (d)]

A.  Public Housing
(1) Incone Based Rent Policies
a. Use of discretionary policies: (select one)

____The PHA will not enploy any discretionary rent-setting

policies for incone

based rent in public housing. |Inconme-based rents are set
at the higher of 30%

of adjusted nmonthly incone, 10% of unadjusted nonthly
i ncome, the welfare

rent, or mninmumrent (less HUD nmandatory deductions and
exclusions). (If



sel ected, skip to sub-conponent (2))
___Or'___

______The PHA enploys discretionary policies for determning
i ncome based rent (If
sel ected, continue to question b.)

b. M ninmum Rent

1. What anount best reflects the PHA's minimumrent? (sel ect
one)

____ %0

. $1-%25

___ $26-%50

2. ___Yes ____ No: Has the PHA adopted any discretionary
m ni mum rent hardship
exenption policies?

3. If yes to question 2, list these policies bel ow

a. Rents set at |ess than 30% than adjusted i ncone

1. _  Yes ____ No: Does the PHA plan to charge rents at a
fi xed amount or percentage | ess than 30% of

adj usted i ncome?

2. |If yes to above, list the ambunts or percentages charged and
t he circunstances
under which these will be used bel ow

d. MWhich of the discretionary (optional) deductions and/or
excl usions policies does the
PHA plan to enploy (select all that apply)
_ For the earned incone of a previously unenpl oyed househol d
menber
_____For increases in earned i ncone
Fi xed anobunt (other than general rent-setting policy)
If yes, state amount/s and circunstances bel ow.

Fi xed percentage (other than general rent-setting policy)
If yes, state percentage/s and circunstances bel ow.

_____ For househol d heads
For other famly nenbers
For transportation expenses
_____For the non-reinmbursed nedi cal expenses of non-di sabl ed or
non- el derly fam lies
O her (describe bel ow)



e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level |ower than
30% of adjusted incone)
(sel ect one)

____Yes for all devel opnents
_ Yes but only for sonme devel opnents
No

2. For whi ch kinds of devel opnments are ceiling rents in place?
(select all that apply)

For all devel opnents
____ For all general occupancy devel opnents (not elderly or
di sabl ed or elderly
only)
For specified general occupancy devel opnents
For certain parts of devel opnents; e.g., the high-rise

portion
____ For certain size units; e.g., |larger bedroom sizes
_____Oher (list bel ow)
3. Sel ect the space or spaces that best descri be how you

arrive at ceiling rents (select
all that apply)

Mar ket conparability study
Fair market rents (FMR)

95th percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy
(fam ly) devel opnents

Operating costs plus debt service
The "rental value" of the unit
O her (list bel ow

f. Rent re-determ nations:

1. Between inconme reexam nations, how often nust tenants report
changes in incone
or family conposition to the PHA such that the changes result
in an adjustnment to
rent? (select all that apply)
Never
_ At famly option
Any tine the fam |y experiences an incone increase



___Any tine a family experiences an incone increase above a
t hreshol d ampbunt or
percentage: (if selected, specify threshold)
_ Oher (list below)

g. ____Yes __ No: Does the PHA plan to inplenent individua
savi ngs accounts

for residents (ISAs) as an alternative to the
required 12 nonth

di sal | owance of earned i nconme and phasing in of
rent increases

in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of
i nformati on did the PHA use
to establish conparability? (select all that apply.)
_ The section 8 rent reasonabl eness study of conparable
housi ng
Survey of rents listed in |ocal newspaper
Survey of simlar unassisted units in the nei ghborhood

O her (list/describe bel ow)

B. Section 8 Tenant-Based Assi stance

(1) Paynent Standards

a. What is the PHA' s paynent standard? (sel ect the category that
best describes your
st andar d)
_ At or above 90% but bel owl00% of FMR
XX 100% of FMR
____ Above 100% but at or bel ow 110% of FMR
____ Above 110% of FWMR (if HUD approved; describe circunstances

bel ow)

b. |If the paynent standard is |ower than FMR, why has the PHA
sel ected this
standard? (select all that apply)
_____ FMRs are adequate to ensure success anpng assisted famlies
inthe PHA' s
segnment of the FMR area
_____The PHA has chosen to serve additional fanmilies by |owering
t he paynent
st andard
Refl ects market or submarket

O her (list bel ow



c. |f the paynent standard is higher than FMR, why has the PHA
chosen this |evel?
(select all that apply)
_____ FMRs are not adequate to ensure success anobng assi sted
famlies in the PHA' s
segnment of the FMR area
_ Reflects market or submarket
_____To increase housing options for famlies
_ O her (list below)

d. How often are paynment standards reeval uated for adequacy?
(sel ect one)
XX Annual |'y
_ O her (list below)

e. What factors will the PHA consider in its assessnment of the
adequacy of its
paynment standard? (select all that apply)

XX Success rates of assisted fanm lies
XX Rent burdens of assisted fanmlies
XX O her (list bel ow
b The PHA will increase paynent standards to 110% of FMR, if

famlies
experience significant housing search periods (ie; greater
than 90 days).

(2) M nimum Rent

a. What amount best reflects the PHA's mnimumrent? (sel ect

one)
____ %0
XX $1- $25
___ $26-%50
b.  Yes XX No: Has the PHA adopted any discretionary
m ni mum rent hardship

exenption policies? (if yes, list bel ow

5. Operations and Managenent
[24 CFR Part 903.7 9 (e)]

A.  PHA Managenment Structure

(sel ect one)
XX An organi zation chart showi ng the PHA's nanagenent
structure and



organi zation is attached.

XX A brief description of the nanagenent structure and
organi zati on of the PHA
foll ows:

1) PHA Consortium

The Consortiumis responsible for meking najor policy decisions
for program

operation, to participate in periodic review of the program
provi de space in nunicipa

bui | di ngs as needed on an internmittent basis, be generally
hel pful to the Adnministering

Agency (i.e. in outreach to landlords or tenants), and ultimte
program policy

responsibility rests with the PHA Consortium Utimte | ega
responsibility rests with

the Applicant PHA

2) Erie County CD Housing Steering Committee

This advisory conmittee is responsible for review of the program
and to nake policy

recommendations to the PHA Consortium and the Applicant PHA

3) Applicant PHA

The "Applicant PHA", the Town of Amherst, is responsible for
signing the application

for Section 8 funds, signing the Annual Contributions Contract
with the U S.

Department of Housing and Urban Devel oprment, and signing the
contract with the

Admi ni stering Agency, all on behalf of the PHA Consortium

4) Adm ni stering Agency

Bel mont Shelter Corp. is the Administering Agency under contract
to the Town of

Amher st on behal f of the PHA Consortium As such, its
responsibilities are to prepare

the application(s) for Section 8 program funds, work wi th HUD
and the Erie County

Department of Planning(D/P) in preparing the ACC, administer the
programin

keeping with HUD requirenments and the policies established by
t he Consortium

submt reports as determned by the D/P, provide informtion
relative to periodic

revi ew of the program upon request and establish accounting
procedures with HUD

and the Applicant PHA, for operation of the program

Bel mont Shelter Corp. uses HAPPY Section 8 conputer software to
effectively

manage program partici pant data, disperse and track housing
assi stance paynents, and

mai ntai n and nanage the waiting |ist.



Al'l of the program adm nistration day-to-day operations,
i ncl udi ng i nt ake,

certification, orientation, unit search, |andlord negotiations,
and i nspections are

performed by Housing Programs staff under the supervision of the
Vice President for

Housi ng Prograns. The Finance and Admi nistration unit, under
t he supervision of the

Chi ef Financial Oficer, handles all accounting, financial and
comput er functions

associated with the prograns including housing assistance
paynments, budgets,

requi sitions, audits, and reporting to HUD

B. HUD Prograns Under PHA Managenent

Program Nane
Units or Famlies
Served at Year
Begi nni ng
Expect ed

Tur nover

Publ i ¢ Housi ng
N A

Section 8 Vouchers
1211
172

Section 8 Certificates
1335
210

Section 8 Mbd Rehab
193
59

Speci al Purpose Section
8 Certificates/Vouchers
(l'ist individually)

Conmer Settl enment



100

Fam |y Unification
400
25

Honel ess Set - asi de
225
28

Hope for Elderly Indep.
150
31

Mai nstream ng Persons
with Disabilities

175

7

Proj ect - based Assi st.
59
23

Vet erans Admi n. Sup-
portive Hsg. (VASH)
25
9

Publ i ¢ Housi ng Drug
El i m nati on Program
( PHDEP)

N A

O her Feder al
Progranms(li st
i ndi vi dual |y)
N A



C. Managenent and Mai ntenance Poli cies

(1) Public Housing Mintenance and Managenent: (i st
bel ow)

(2) Section 8 Managenent: (list bel ow)
b Section 8 Administrative Plan

6. PHA Gri evance Procedures
[24 CFR Part 903.7 9 (f)]

A Publ i ¢ Housi ng
1. Yes _ No: Has the PHA established any witten

gri evance procedureg in
addition to federal requirenments found at 24 CFR

Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirenments bel ow.

2. Wiich PHA office should residents or applicants to public
housi ng contact to
initiate the PHA grievance process? (select all that apply)
___ PHA main administrative office
PHA devel opnent menagenent offices
O her (list bel ow

B. Section 8 Tenant-Based Assistance
1. XX Yes ___ No: Has the PHA established informal review

procedures for
applicants to the Section 8 tenant-based

assi stance program and
i nformal hearing procedures for fanilies assisted

by the Section
8 tenant-based assistance programin addition to

f eder al
requi renents found at 24 CFR 9827

If yes, list additions to federal requirenents bel ow.
b The HA reserves the right to be notified in advance if the

famly intends to
be represented by |l egal counsel, advocate, or another

party; have its



attorney present; and have staff persons and ot her
wi tnesses familiar with
the case present.

2. Which PHA office should applicants or assisted fanmlies
contact to initiate the
informal review and informal hearing processes? (select al
that apply)
XX PHA' s agent's, Belnont Shelter Corp., nmin
adnmini strative office
_ O her (list below)

7. Capital |nprovenment Needs
[24 CFR Part 903.7 9 (9)]

A. Capital Fund Activities
(1) Capital Fund Program Annual Statenent

Sel ect one:
_____The Capital Fund Program Annual Statenent is provided as an
attachnment to

the PHA Plan at Attachnment (state nane)

_Or'_

______The Capital Fund Program Annual Statenent is provided
bel ow. (if selected,
copy the CFP Annual Statenment fromthe Table Library and
i nsert here)

(2) Optional 5-Year Action Plan

a. ___ Yes XX No: Is the PHA providing an optional 5-Year
Action Plan for the
Capital Fund? (if no, skip to sub-conponent 7B)

b. If yes to question a, select one:
___ The Capital Fund Program 5-Year Action Plan is provided as
an attachnment to
the PHA Plan at Attachnment (state nane
_Or'_

_____The Capital Fund Program 5-Year Action Plan is provided
below. (if selected,
copy the CFP optional 5 Year Action Plan fromthe Table
Li brary and insert
her e)



B. HOPE VI and Public Housing Devel opnent and Repl acenent
Activities (Non-
Capi tal Fund)

Yes No: a) Has the PHA received a HOPE VI
revitalization grant? (if no,
skip to question c; if yes, provide responses to

question b for

each grant, copying and conpleting as many tines
as necessary)

b) Status of HOPE VI revitalization grant
(conpl ete one set of

qguestions for each grant)

1. Devel opnment nane:

2. Devel oprent (project) numnber:

3. Status of grant: (select the statenent that best
descri bes the current

st at us)
_ Revitalization Plan under devel opnent
___ Revitalization Plan subm tted, pending

approva
Revitalization Plan approved

Activities pursuant to an approved

Revitalization Plan
under way

___Yes ____ No: c) Does the PHA plan to apply for a HOPE VI
Revi talization
grant in the Plan year?

If yes, list devel opment nane/s bel ow

Yes No: d) WII the PHA be engaging in any m xed-
fi nance devel opnment
activities for public housing in the Plan year?
If yes, list devel opnments or activities bel ow

___Yes ____ No: e) WIIl the PHA be conducting any other
publ i ¢ housing

devel opnent or replacenent activities not
di scussed in the

Capital Fund Program Annual Statenent?

If yes, list devel opnments or activities bel ow

8. Denmplition and Disposition
[24 CFR Part 903.7 9 (h)]

1. Yes No: Does the PHA plan to conduct any denolition

or disposition



activities (pursuant to section 18 of the U.S.
Housi ng Act of

1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
(I'f "No",

skip to conponent 9; if "yes", conplete one
activity

description for each devel opnent.)

2. Activity Description

__Yes No: Has the PHA provided the activities

description information
in the optional Public Housing Asset Managenent
Tabl e? (If

yes", skip to component 9. If "No", conplete
the Activity
Description table bel ow.)

Denolition/Disposition Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

___Denolition
Di sposi tion

2. Activity type:

3. Application status (select one)
o Appr oved

_ Submitted, pending approva

_ Pl anned application

4. Date application approved, submtted, or planned for
submi ssion: ( DD/ MM YY)

5. Number of units affected:
Coverage of action (select one)
Part of the devel opnent

Total devel opnment

7. Tinmeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Desi gnati on of Public Housing for GCccupancy by Elderly
Fam |ies



or Fanmilies with Disabilities or Elderly Fam |lies and Famlies

Disabilities
[24 CFR Part 903.7 9 (i)]

1. Yes No: Has the PHA designated or applied for

approval to

designate or does the PHA plan to apply to
desi gnat e any

publi ¢ housing for occupancy only by the elderly
fam lies or

only by famlies with disabilities, or by elderly
fam lies and

famlies with disabilities or will apply for
desi gnation for

occupancy by only elderly fanmilies or only
famlies with

disabilities, or by elderly fanmilies and fanilies
with

disabilities as provided by section 7 of the U S.
Housi ng Act

of 1937 (42 U.S.C. 1437e) in the upcom ng fisca
year? (If

"No", skip to conponent 10. |If "yes", conplete
one activity

description for each devel opnent, unless the PHA
is eligible

to conplete a stream ined subm ssion; PHAs
conpl eting

stream i ned subm ssions may skip to conponent
10.)

2. Activity Description
___Yes ____ No: Has the PHA provided all required activity
descri ption
informati on for this conponent in the optiona
Publ i ¢ Housi ng
Asset Managenent Table? If "yes", skip to
conponent 10. If
"No", conplete the Activity Description table

bel ow.

Desi gnati on of Public Housing Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Designation type:
_ Occupancy by only the elderly
_ Occupancy by fanmilies with disabilities



_ Occupancy by only elderly fanmilies and famlies with

disabilities

3. Application status (select one)
____ Approved; included in the PHA's Designation Plan
____ Submitted, pending approva
_ Pl anned application

4. Date this designation approved, subnitted, or planned
for subm ssion: (DD MM YY)

5. |If approved, will this designation constitute a (select one)

New Desi gnati on Pl an
Revi si on of a previously-approved Designation Plan?

1. Nunber of units affected:
7. Coverage of action (select one)
Part of the devel opnent
Total devel opnment

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessnents of Reasonable Revitalization Pursuant to section
202 of the HUD
FY 1996 HUD Appropriations Act

1. _  _Yes ____ No: Have any of the PHA s devel opnents or

portions of

devel opnents been identified by HUD or the PHA
as covered

under section 202 of the HUD FY 1996 HUD
Appropriations

Act? (If "No", skip to conponent 11; if "yes",
conpl ete one

activity description for each identified
devel opnent, unl ess

eligible to conplete a streanm ined subni ssion.
PHAs

conpl eting stream ined subnissions may skip to
conponent

11.)

2. Activity Description
Yes No: Has the PHA provided all required activity



descri ption

informati on for this conponent in the optiona
Publ i ¢ Housi ng

Asset Managenent Table? If "yes", skip to
conponent 11. If

"No", conplete the Activity Description table

bel ow.

Conversion of Public Housing Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. What is the status of the required assessment?
Assessnent underway
Assessnent results submitted to HUD
Assessnent results approved by HUD (if marked,

proceed to next question)
O her (explain bel ow)

3. __Yes ___ No: Is a Conversion Plan required? (If yes, go

to block 4; if no, go
to bl ock 5.)

4. Status of Conversion Plan (select the statenent that
best describes the current

st at us)
Conversion Plan in devel opnent
Conversion Plan subnmitted to HUD on: (DD MM YYYY)
Conversion Pl an approved by HUD on: (DD MM YYYY)
Activities pursuant to HUD approved Conversion Plan

under way

5. Description of how requirenents of Section 202 are being
satisfied by nmeans ot her
t han conversion (sel ect one)
- Units addressed in a pending or approved denolition
application (date
submi tted or approved:
- Units addressed in a pending or approved HOPE VI
denolition application
(date subnitted or approved: )
- Units addressed in a pending or approved HOPE VI
Revitalization Plan (date
submi tted or approved: )
Requi renents no | onger applicable: vacancy



rates are |l ess than 10 percent

Requi renents no | onger applicable:

| ess than 300 units

Ot her: (describe bel ow)

11. Honeownership Prograns Adm ni stered by the PHA
[24 CFR Part 903.7 9 (k)]

A

1

Publ i ¢ Housi ng

Yes No:

Does the PHA adm ni ster

site now has

any homeowner ship

progr anms
5(h)

approved

applied

progr ans

section 32 of the
(I'f "No", skip
descri ption

to complete a

per form ng

submi ssi ons may

admi ni stered by the PHA under an approved section

homeowner ship program (42 U.S.C. 1437c(h)), or an

HOPE | program (42 U.S.C. 1437aaa) or has the PHA

or plan to apply to adm ni ster any honeownership

under section 5(h), the HOPE | program or

U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).

11B; if "yes",

to conponent conpl ete one activity

for each applicable progranf plan, unless eligible

stream i ned subm ssion due to small PHA or high

PHA status. PHAs conpleting streanlined

skip to conponent 11B.)

2. Activity Description

Yes

descri ption
Publ i ¢ Housi ng
conponent 12. If

bel ow. )

No: Has the PHA provided all required activity

informati on for this conponent in the optiona

Asset Managenent Table? (If "yes", skip to

"No", conplete the Activity Description table

Publ i ¢ Housi ng Honeownership Activity Description



(Conpl ete one for each devel opnent affected)

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Federal Program authority:

HOPE |

5(h)

Turnkey 11

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
o Approved; included in the PHA' s Honeownership

Pl an/ Pr ogr am

Subnmitted, pending approva

Pl anned application

4. Date Honeownership Pl an/Program approved, submtted, or
pl anned for subni ssion:

(DD MM YYYY)

5. Nunber of units affected:

6. Coverage of action: (select one)
Part of the devel opnent

____ Total devel opnent

B. Section 8 Tenant Based Assi stance

1. XX Yes ___ No: Does the PHA plan to adninister a Section

8 Honmeowner ship

program pursuant to Section 8(y) of the U S. H A
of 1937, as

i mpl emented by 24 CFR part 982 ? (If "No", skip
to conponent

12; if "yes", describe each program using the
tabl e bel ow (copy

and conpl ete questions for each program
i dentified), unless the

PHA is eligible to conplete a streanl i ned
subm ssi on due to

hi gh perforner status. Hi gh perform ng PHAs
may skip to

conmponent 12.)

2. Program Descri ption:

a. Size of Program



XX Yes ____ No: WIll the PHA limt the nunber of

famlies participating in the
section 8 honeownership option?

If the answer to the question above was yes, which
statenment best describes the
nunber of participants? (sel ect one)
XX 25 or fewer participants
26 - 50 participants
51 to 100 participants
nore than 100 participants

b. PHA-established eligibility criteria
XX Yes ___ No: WII the PHA's program have eligibility

criteria for participation in

its Section 8 Homeownership Option programin addition to HUD
criteria?

If yes, list criteria below

b Awaiting final rule from HUD before defining eligibility
criteria.

12. PHA Conmmunity Service and Sel f-sufficiency Prograns
[24 CFR Part 903.7 9 (1)]

A.  PHA Coordination with the Wl fare (TANF) Agency

1. Cooperative agreenents:
____VYes XX No: Has the PHA has entered into a cooperative
agreenent with the
TANF Agency, to share information and/or target
supportive
services (as contenplated by section 12(d)(7) of
t he Housi ng Act

of 1937)?

If yes, what was the date that agreenent was
si gned? DD/ MM YY

2. Oher coordination efforts between the PHA and TANF agency
(select all that
apply)
_Cient referrals
XX I nformati on sharing regarding nmutual clients (for rent
det erm nati ons and
ot herwi se)
____ Coordinate the provision of specific social and self-
suf ficiency services and
progranms to eligible famlies
___Jointly adm nister prograns
___Partner to administer a HUD Wl fare-to-Wrk voucher program
XX Joint adm nistration of other denonstration program
(Family Unification
Program



_ Other (describe)

B. Services and progranms offered to residents and participants
(1) Cenera

a. Self-Sufficiency Policies
Which, if any of the follow ng discretionary policies wll
the PHA enploy to
enhance the econonic and social self-sufficiency of
assisted families in the
foll owing areas? (select all that apply)
_ Public housing rent determ nation policies
Publ i ¢ housi ng adm ssions policies
Section 8 adm ssions policies
____Preference in adnission to section 8 for certain
public housing fanilies
____ Preferences for famlies working or engaging in
training or education
progranms for non-housing prograns operated or
coordi nated by the
PHA
___Preference/eligibility for public housing
homeowner shi p option
parti ci pation
___Preference/eligibility for section 8 honeownership
option participation
_ Oher policies (list bel ow)

b. Econom c and Social self-sufficiency prograns

____VYes XX No: Does the PHA coordinate, pronote or
provi de any
progranms to enhance the econom ¢ and socia

sel f-

sufficiency of residents? (If "yes", conplete

the foll ow ng

table; if "no" skip to sub-conponent 2, Famly
Sel f

Sufficiency Prograns. The position of the
tabl e may be

altered to facilitate its use. )

Servi ces and Prograns

Program Nanme & Description
(including location, if



appropri ate)

Esti mat ed

Size

Al'l ocation

Met hod

(waiting
list/random

sel ection/specific
criterialother)
Access

(devel oprrent office /
PHA main office /

ot her provider nane)
Eligibility

(public housing or
section 8

partici pants or
bot h)



(2) Family Self Sufficiency prograns
a. Participation Description
Fam |y Self Sufficiency (FSS) Participation
Program
Requi red Nunber of Participants
(start of FY 2000 Esti mate)
Act ual Number of Participants
(As of: 01/01/00)

Publ i ¢ Housi ng

N A



N A

Section 8
355
160
b. __ Yes XX No: If the PHA is not maintaining the nmininum

program si ze
requi red by HUD, does the npst recent FSS Action Plan
addr ess
the steps the PHA plans to take to achieve at |east
t he mi ni mum
program si ze?

If no, list steps the PHA will take bel ow
b The PHA recently received funds that will allow for a full-tine
FSS
Coordi nator. This person will concentrate on increasing

enrol | ment by

targeting recruitnment efforts to participating famlies, with
an enphasis on

contacting those who are under-enpl oyed, recently unenpl oyed or
near

conpletion of a training or higher education program

C. Welfare Benefit Reductions

1. The PHA is conplying with the statutory requirenents of section
12(d) of the U S
Housi ng Act of 1937 (relating to the treatnent of income changes
resulting from
wel fare program requirenents) by: (select all that apply)
____Adopting appropriate changes to the PHA s public housing rent
det er mi nati on
policies and train staff to carry out those policies
_ Inform ng residents of new policy on adni ssion and
reexam nation
___Actively notifying residents of new policy at tinmes in addition
to admi ssion
and reexam nation.
____ Establishing or pursuing a cooperative agreenent with al
appropriate TANF
agenci es regardi ng the exchange of information and coordi nation
of services
____ Establishing a protocol for exchange of information with al
appropriate TANF



agenci es
_ Other: (list bel ow)

13. PHA Safety and Crinme Prevention Measures
[24 CFR Part 903.7 9 (m]

A. Need for nmeasures to ensure the safety of public housing
resi dents

1. Describe the need for neasures to ensure the safety of
publi ¢ housing residents
(select all that apply)
_____High incidence of violent and/or drug-related crime in sone
or all of the PHA's
devel opnent s
___High incidence of violent and/or drug-related crime in the
areas surroundi ng or
adj acent to the PHA's devel opnents
___ Residents fearful for their safety and/or the safety of
their children
_ Ooserved | ower-level crine, vandalismand/or graffit
__ People on waiting list unwilling to nove into one or nore
devel opnents due to
percei ved and/or actual levels of violent and/or drug-
related crinme
_ Other (describe bel ow)

2. What information or data did the PHA used to determ ne the
need for PHA actions
to inprove safety of residents (select all that apply).

_ Safety and security survey of residents
___Analysis of crinme statistics over tinme for crinmes comrtted
"in and around"
publ i ¢ housing authority
____Analysis of cost trends over tine for repair of vandalism
and renoval of
graffit
_ Resident reports
PHA enpl oyee reports
Police reports
____ Denonstrable, quantifiable success with previous or ongoing
anticrine/anti
drug prograns
_ Other (describe bel ow)

3. Which devel opments are nost affected? (list bel ow)



B. Crine and Drug Prevention activities the PHA has undertaken
or plans to
undertake in the next PHA fiscal year

1. List the crinme prevention activities the PHA has undertaken
or plans to undertake:

(select all that apply)

_____Contracting with outside and/or resident organi zations for
t he provision of
crime- and/or drug-prevention activities
Crinme Prevention Through Environnental Design
Activities targeted to at-risk youth, adults, or seniors
Vol unt eer Resident Patrol/Bl ock Watchers Program
O her (describe bel ow)

2. Whiich devel opnments are nost affected? (list bel ow)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the
appropriate police precincts for

carrying out crinme prevention neasures and activities: (select
all that apply)

_____Police involvenent in devel opnent, inplenentation, and/or
ongoi ng
eval uation of drug-elimnation plan
. Police provide crinme data to housing authority staff for
anal ysis and action
. Pol i ce have established a physical presence on housing
authority property (e.qg.
comunity policing office, officer in residence)
__ _Police regularly testify in and otherw se support eviction
cases
Police regularly neet with the PHA managenent and residents

Agreenment between PHA and | ocal |aw enforcenment agency for

provi si on of
above- basel i ne | aw enforcenent services
O her activities (list bel ow)

2. Whiich devel opnments are nost affected? (list bel ow)

D. Additional information as required by PHDEP/ PHDEP Pl an

Yes ~ No: Is the PHA eligible to participate in the

PHDEP in the fisca
year covered by this PHA Pl an?
___Yes ____ No: Has the PHA included the PHDEP Pl an for FY 2000
inthis
PHA Pl an?
Yes No: This PHDEP Plan is an Attachnent. (Attachnment



Fi | enane:

)

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Pl an
Certifications of Conpliance

with the PHA Pl ans and Rel at ed Regul ati ons.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. XX Yes ___ No: Is the PHA required to have an audit

conduct ed under section

5(h)(2) of the U S. Housing Act of 1937 (42 U S.C.
1437c(h))?

(If no, skip to conponent 17.)

2. XX Yes ___ No: Was the nobst recent fiscal audit
submitted to HUD?

3. ___ _Yes XX No: Were there any findings as the result of
that audit?

4 ___Yes ____ No: If there were any findings, do any renmin

unr esol ved?

If yes, how many unresol ved findings remai n?_
5 Yes No: Have responses to any unresol ved findi ngs

been submtted to

HUD?
If not, when are they due (state bel ow)?

17. PHA Asset Managenent
[24 CFR Part 903.7 9 (q)]

1. _  Yes ____ No: Is the PHA engaging in any activities that
will contribute to the

| ong-term asset managenment of its public housing stock
i ncl udi ng how t he Agency

will plan for |ong-term operating, capital investnent,
rehabilitation, nodernization,

di sposition, and other needs that have not been addressed

el sewhere in this PHA Pl an?
2. What types of asset mmnagenent activities will the PHA
undert ake? (select all that
apply)

Not applicable
_ Private managenent
Devel opnent - based accounti ng



_ Conmprehensi ve stock assessnent
_ Other: (list bel ow)

3. ____Yes ____ No: Has the PHA included descriptions of
asset managenent
activities in the optional Public Housing Asset
Managenent
Tabl e?

18. O her Information
[24 CFR Part 903.7 9 (r)]

A.  Resident Advisory Board Recomendati ons

1. __ Yes XX No: Did the PHA receive any comrents on the

PHA Pl an fromthe
Resi dent Advi sory Board/s?

2. |If yes, the comments are: (if comments were received, the
PHA MJST sel ect one)
____ Attached at Attachnent (File nane)
_ Provided bel ow

3. I n what manner did the PHA address those conments? (sel ect
all that apply)

_____ Considered coments, but determ ned that no changes to the
PHA Pl an were

necessary.

_____ The PHA changed portions of the PHA Plan in response to
coment s
Li st changes bel ow

_ Oher: (list bel ow)

B. Description of Election process for Residents on the PHA
Boar d

1. XX Yes ____ No: Does the PHA neet the exenption
criteria provided section

2(b)(2) of the U S. Housing Act of 19372 (If no,
continue to

question 2; if yes, skip to sub-conponent C.)

2. ___ _Yes No: Was t he resident who serves on the PHA
Board el ected by the
residents? (If yes, continue to question 3; if
no, skip to sub-
conmponent C.)

3. Description of Resident Election Process



a. Nomination of candidates for place on the ballot: (select al
that apply)

_____ Candidates were noninated by resident and assisted famly
or gani zati ons

____ Candidates could be nom nated by any adult recipient of PHA
assi stance

_____Self-nomnation: Candidates registered with the PHA and
requested a place on

bal | ot

O her: (describe)
b. Eligible candi dates: (select one)
_ Any recipient of PHA assistance
Any head of househol d receiving PHA assi stance
Any adult recipient of PHA assistance
Any adult nmenber of a resident or assisted famly

or gani zati on
_____ Oher (list)
c. Eligible voters: (select all that apply)
Al adult recipients of PHA assistance (public housing and
section 8 tenant-
based assi stance)
___ Representatives of all PHA resident and assisted famly

organi zati ons
_ Other (list)

C. Statenent of Consistency with the Consolidated Pl an

1. Consolidated Plan jurisdiction:
Eri e County Five Year Consolidated Plan - 1995-2000

2. The PHA has taken the followi ng steps to ensure consistency
of this PHA Plan with

the Consolidated Plan for all applicable jurisdictions: (select
all that apply)

XX The PHA has based its statenent of needs of families
in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
XX The PHA has participated in any consultation process
organi zed and offered by
the Consolidated Plan agency in the devel opnent of the
Consol i dated Pl an.
____ The PHA has consulted with the Consolidated Plan agency
during the
devel opnent of this PHA Pl an
XX Activities to be undertaken by the PHA in the coning
year are consistent with
the initiatives contained in the Consolidated Pl an
(l'ist bel ow)



b Applying for additional Section 8 Rental Vouchers, if
funding is authorized, as
a neans to assist |ow income consortium househol ds;
i ncl udi ng fundi ng
targeting special needs popul ati ons and persons receivVving
TANF.
b HA will Maintain Hope for Elderly Independence (HElI) set-
aside after initia
ACC expires
b HA will provide renter and homeownershi p counseling
services to | ow and
very low income consortiumresidents to ensure geographic
choice, to prevent
honel essness, and to naeke referrals for supportive
servi ces.
_ Oher: (list bel ow)

4. The Consolidated Plan of the jurisdiction supports the PHA
Plan with the follow ng
actions and comritnents: (describe bel ow)
b Fundi ng of prograns to assist the honel ess and for the
prevention of
honel essness which will ensure the adequacy of existing
funding of Section 8
Programs targeting the honel ess.

b The rehabilitation of existing renter-occupied | ow incone
housi ng wi th HOVE
funds will ensure that |low incone housing will remain in
standard conditi on.
b Support applications for funding for additional Section 8

Rental Vouchers, if

fundi ng becones avail abl e.

b Support Housing Opportunities Made Equal in recording and

i nvestigating

reports of housing discrinmnation and in providing
par al egal counseling to

victinms of housing bias therefore enabling the HA a point
of referral for

di scrim nation conpl ai nts.

1. Consolidated Plan jurisdiction:
Consol i dated Pl an, Anmherst, Tonawanda, Cheektowaga
Consortium - 1995-
2000

2. The PHA has taken the followi ng steps to ensure consistency
of this PHA Plan with

the Consolidated Plan for all applicable jurisdictions: (select
all that apply)

XX The PHA has based its statenent of needs of families
in the jurisdiction on the
needs expressed in the Consolidated Plan/s.



XX The PHA has participated in any consultation process
organi zed and offered by
t he Consolidated Pl an agency in the devel opnent of the
Consol i dated Pl an.
_____The PHA has consulted with the Consolidated Plan agency
during the
devel opnent of this PHA Pl an
XX Activities to be undertaken by the PHA in the coning
year are consistent with
the initiatives contained in the Consolidated Plan. (list
bel ow)
b Applying for additional Section 8 Rental Vouchers, if
funding is authorized, as
a neans to assist |ow income consortium househol ds.
b HA will Maintain Hope for Elderly Independence (HElI) set-
aside after initia
ACC expires
b HA will provide renter and homeownershi p counseling
services to | ow and
very low income consortiumresidents to ensure geographic
choice, to prevent
honel essness, and to refer for supportive services.
____Oher: (list below
4. The Consolidated Plan of the jurisdiction supports the PHA
Plan with the follow ng
actions and comritnents: (describe bel ow)
b Fundi ng of prograns to assist the honel ess and for the
prevention of
homel essness which will ensure the adequacy of existing
funding of Section 8
Programs targeting the honel ess.

b The rehabilitation of existing renter-occupied | ow incone
housi ng through the
Community Devel opment Bl ock Grant Programwill ensure that
| ow i ncone
housing will remain in standard condition.
b Support applications for funding for additional Section 8

Rental Vouchers, if
fundi ng becones avail abl e.

1. Consolidated Plan jurisdiction:
City of Buffalo, New York 1995-1996 Consolidated Plan (Five
Year Pl an)

2. The PHA has taken the followi ng steps to ensure consistency
of this PHA Plan with

the Consolidated Plan for all applicable jurisdictions: (select
all that apply)

XX The PHA has based its statenent of needs of families
in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
XX The PHA has participated in any consultation process



organi zed and offered by
the Consolidated Pl an agency in the devel opnent of the
Consol i dated Pl an.
_____The PHA has consulted with the Consolidated Plan agency
during the
devel opnent of this PHA Pl an
XX Activities to be undertaken by the PHA in the coning
year are consistent with
the initiatives contained in the Consolidated Plan. (list
bel ow)
b HA will maintain Hope for Elderly Independence (HEI) as
set-aside after initia
ACC expires.
b HA will apply for additional vouchers, if funding is
aut horized, for the
Mai nstream ng Persons with Disabilities targeted Section 8
Program
b HA will apply for Section 8 Rental Vouchers through the
Wel fare-to-Work
Program shoul d fundi ng be authori zed.
b HA has applied to HUD for certification as a Housing
Counsel i ng Agency,
whi ch woul d enable HA to assist residents by providing 1st
time home buyer
and forecl osure prevention counseling.
_ Oher: (list bel ow)

4. The Consolidated Plan of the jurisdiction supports the PHA
Plan with the follow ng
actions and comritnents: (describe bel ow)
b Fundi ng of prograns to assist the honel ess and for the
prevention of
honmel essness which will ensure the adequacy of existing
fundi ng of Section 8
Programs targeting the honel ess.

b The rehabilitation of existing renter-occupied | ow incone
housi ng through the
Community Devel opment Bl ock Grant Programwill ensure that
| ow i ncone
housing will remain in standard condition.
b Support applications for funding for additional Section 8

Rent al Vouchers, if

fundi ng becones avail abl e.

b Support Housi ng Opportunities Made Equal in recording and

i nvestigating

reports of housing discrinmnation and in providing
par al egal counseling to

victinms of housing bias therefore enabling the HA a point
of referral for

di scrim nation conpl ai nts.

D. Oher Information Required by HUD



The PHA, in response to 24 CFR 903.7(r), has defined
"substantial deviation" and

"significant amendnent or nodification" to the 5-Year and Annual
Agency Pl an as:

Di scretionary changes in the plans or policies of the Public
Housi ng Agency t hat

fundamental | y change the m ssion, goals, objectives or plans of
t he agency and which

require formal approval of the PHA's Steering Conmittee and
revi ew by the Resident

Advi sory Board. O Attachnents
O
Conponent 7
Capital Fund Program Annual Statenment
Parts I, 11, and Il

Annual St at ement

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Nunber FFY of Grant Approval : (MM YYYY)

Original Annual Statenent

Li ne No.
Summary by Devel opnent Account
Total Estimated

Cost



Total Non- CGP Funds

2
1406 Operations

3
1408 Managenent | nprovenents

4
1410 Admi ni stration

1411 Audi t

6
1415 Li qui dat ed Damages

7
1430 Fees and Costs

8
1440 Site Acquisition

9
1450 Site | nprovenent

10
1460 Dwel ling Structures

11
1465.1 Dwel ling Equi prrent - Nonexpendabl e



12

1470 Nondwel | i ng Structures

13

1475 Nondwel | i ng Equi pnent

14

1485 Denplition

15

1490 Repl acenent Reserve

16

1492 Moving to Work Denopnstration
17

1495.1 Relocation Costs

18
1498 Mod Used for Devel opnent
19
1502 Cont i ngency
20

Amount of Annual Grant (Sum of |ines 2-19)

21
Amount of line 20 Related to LBP Activities

22
Amount of line 20 Related to Section 504 Conpliance



23
Amount of line 20 Related to Security

24
Amount of line 20 Related to Energy Conservation
Measur es

Annual St at ement

Capital Fund Program (CFP) Part |1: Supporting Table

Devel opnent
Nunber / Nanme
HA- W de Activities

General Description of Major Work
Cat egori es

Devel opnent
Account
Nunber

Tot a
Esti mat ed
Cost









Annual St at ement

Capital Fund Program (CFP) Part [11: Inplenmentation Schedul e

Devel opnent
Nunber / Nanme
HA- W de Activities

Al'l Funds Obligated
(Quarter Ending Date)

Al l Funds Expended
(Quarter Ending Date)






(Opt i ona
Tabl e for 5-Year Action Plan for Capital Fund (Conponent 7)

Conpl ete one table for each devel opment in which work is planned in the
next 5 PHA fiscal years. Conplete a table for any PHA-wi de physical or
managenent i nprovenents

pl anned in the next 5 PHA fiscal year. Copy this table as many tinmes as
necessary. Note: PHAs need not include information from Year One of
the 5-Year cycle, because this

information is included in the Capital Fund Program Annual Statenent.

Optional 5-Year Action Plan Tables

Devel opnent
Nunber

Devel opnent Nane
(or



