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Chapter 1: STATEMENT OF POLICIESAND OBJECTIVES
INTRODUCTION

The Section 8 Program was enacted as part of the Housing and Community Development Act of 1974,
which recodified the U.S. Housing Act of 1937. The Act has been amended from time to time, and its
requirements, as they apply to the Section 8 Certificate and Voucher Programs, are described in and
implemented through this Adminidrative Plan.

Adminidration of the Section 8 Program and the functions and responsiilities of the Housing Authority
(HA) gaif shdl be in compliance with the HA's Personnd Policy and the Department of Housing and
Urban Development's (HUD) Section 8 Regulations as well as dl Federd, State and locd Fair Housing
Laws and Regulations.

Jurisdiction

Thejurisdiction of the HA isthe Village of Saranac L ake, NY the county of Franklin, and the Town
of Harrietstown.

A. HOUSING  AUTHORITY  MISSION STATEMENT OR_ HISTORICAL
INFORMATION ON THE AGENCY

The Harrietstown Housing Authority (HHA) located at 3-5 Riversde Drive, Saranac Lake, NY
12983, has been established by the Board of Commissioners in order to perform the Administration of
Section 8, within the Town of Harrietsown Housing Authority town limits.  Harrieitown Housing
Authority Section 8 consigts of 37 units.

The Harrietstown Housing Authority is committed to providing decent, safe, quality affordable housing
to digible families in this community. We drive to enable our tenants to live in an environment thet is
clean and well maintained. Our god is to maximize our resources by adopting good, financidly sound
busness practices. By dfectively utilizing avalable government and community resources, and
partnering with private property owners and managers, we aim to provide our families with awide range
of choices for housing sdection. By increasing the opportunities for quality, safe, and decent housing in
livable neighborhoods the PHA aims to indtill pride and a desire for an enhanced qudity of life for our
participants and their families. We are committed to serving our participants and this entire community
in a manner that demongtrates professona courtesy, respect and caring.  We further aim to identify
educationa, vocationd and various types of employment opportunities and resources that will help our
participant families become sdf-aufficient and improve their qudity of life. We shdl serve our dients
and dl citizenswith the highest of professonalism, compasson and respect.
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B. _ LOCAL OBJECTIVES
[24 CFR 982.1]

The Section 8 Program is designed to achieve these mgjor objectives:

1. To provide decent, safe, and sanitary housing for very low income
families while maintaning their rent payments a an affordable leve.

2. To ensurethat dl units meet Housing Quadity Standards and families
pay fair and reasonable rents.

3. To promote fair housing and the opportunity for very low-income
families of dl ethnic backgrounds to experience freedom of housing
choice.

4, To promote a housing program which maintains quality service and

integrity while providing an incentive to private property ownersto
rent to very low income families.

In addition, the HA has the following gods for the program:

1.

To asss the loca economy by increasing the occupancy rate and the amount of money
flowing into the community.

To encourage sdf sufficiency of participant families and assigt in the expangon of family
opportunities which address educationa, socio-economic, recreational and other human
services needs.

To cregte podtive public awvareness and expand the level of family, owner, and
community support in accomplishing the HA’smission

To atain and maintain a high level of standards and professondism in our day-to-day
management of al program components.

To adminiger an efficient, high-performing agency through continuous improvement of
the HA’ s support systems and commitment to our employees and their development.

C. PURPOSE OF THE PLAN

[24 CFR 982.54]
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The purpose of the Adminigrative Plan is to establish policies for carrying out the programs in a manner
consgtent with HUD requirements and loca objectives. The Plan covers both admission and continued
participation in the Certificate/\VVoucher programs. Policies are the same for both programs unless
otherwise noted.

The HA is responsible for complying with dl changes in HUD regulations pertaining to these programs.
If such changes conflict with this Plan, HUD regulations will have precedence. The origind Plan and any
changes must be approved by the Board of Commissioners of the agency and a copy provided to
HUD.

D. __ADMINISTRATIVE FEE RESERVE
[24 CFR 982.54(dl)(22)]

All expenditures from the adminidrative fee reserve will be gpproved by the HA Boad of
Commissoners and the Executive Director and made in accordance with the gpproved budget.

E.  RULESAND REGULATIONS
[24 CFR 982.52]

This Adminidraive Plan is st forth to define the HA's locd policies for operaion of the housing
programs in the context of Federd laws and Regulations. All issues related to Section 8 not addressed
in this document are governed by such Federd regulations, HUD Memoas, Notices and guidelines, or
other gpplicable law.

F. TERMINOLOGY

The Harrietstown Housing Authority is referred to as "HA" or "Housing Authority” throughout this
document.

"Family" is used interchangeably with "Applicant” or "Participant” and can refer to asingle person family.
"Tenant" is used to refer to participants in terms of their relation to landlords.

"Landlord" and "owner" are used interchangeably.

"Disability” is used where "handicgp” was formerly used.

"Non-citizens Rul€’ refers to the regulation effective June 19, 1995 redtricting assstance to U.S. citizens
and digible immigrants
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The Section 8 programs are dso known as the Regular Tenancy Over-FMR Tenancy (OFTO) and
Voucher Programs.

"HQS" means the Housing Quality Standards required by regulations as enhanced by the HA.

"Failure to Provide' refers to dl requirements in the first Family Obligation. See Chapter 15, "Denid or
Termination of Assstance.

See Glossary for other terminology.

G. _ FAIRHOUSING POLICY
[24 CFR 982.54(dl)(6)]

It is the policy of the Housng Authority to comply fully with dl Federd, State and loca
nondiscrimination laws and with the rules and regulations governing Fair Housing and Equa Opportunity
in housing and employment.

The HA shdl not deny any family or individua the opportunity to gpply for or receive assstance under
the Section 8 Programs on the basis of race, color, sex, religion, creed, nationd or ethnic origin, age,
family status, handicap or disability.

To further its commitment to full compliance with applicable Civil Rights laws, the HA will provide
Federd/Saellocd information to Certificate and Voucher holders regarding "discrimination” and any
recourse avalable to them if they are victims of discrimination. Such information will be made available
during the family briefing sesson, and dl gpplicable Far Housng Information and Discrimination
Complaint Formswill be made a part of the Certificate and VVoucher holder's briefing packet.

Except as otherwise provided in 24 CFR 8.21(c)(1), 8.24(a), 8.25, and 8.31, no individua with
disabilities shdl be denied the benefits of, be excluded from participation in, or otherwise be subjected
to discrimination because the HA's facilities are inaccessible to or unusable by persons with disabilities.

Pogters and housing information are displayed in locations throughout the HA's office in such a manner
asto be easly readable from awhedchair.

The Harrietssown Housing Authority office is accessble to persons with disabilities.  Accesshility
for the hearing impaired is provided by the TTD telephone service provider.

H. ACCOMMODATIONSPOLICY
[24 CFR 700.245(c)(3)]
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This policy is gpplicable to dl Stuations described in this Adminigrative Plan when a family initiates
contact with the HA, when the HA initiates contact with a family including when a family applies, and
when the HA schedules or reschedul es gppointments of any kind.

It is the palicy of this HA to be service-directed in the adminigtration of our housing programs, and to
exercise and demondrate ahigh leve of professonaism while providing housing servicesto families.

Per sons with Disabilities[24 CFR 982.153(b)(6)]

The HA's policies and practices will be designed to provide assurances that al persons with disabilities
will be provided reasonable accommodation so that they may fully access and utilize the housing
program and related services. The availability of specific accommodations will be made known by
including notices on HA forms and letters to dl families, and al requests will be verified so that the HA
can properly accommodate the need presented by the disability.

Federal Americanswith Disabilities Act of 1990

With respect to an individud, the term "disgbility” means.

- A physicd or mentd impairment that substantialy limits one or more of
the mgor life activities of an individud;

- A record of such impairment; or

- Being regarded as having such an impairment

Those "regarded as having such an impairment” may include those with
conditions such as obesity or cosmetic disfigurement, and individuals perceived to be at
high risk of incurring awork-reated injury.

Individuals with contagious diseases who do not pose a direct threat to others are
covered by the Act. AIDS victims and those who test postive for the HIV virus are
consdered to have a disability.

An individua who has an infectious or communicable disease thet is

trangmitted to others through the handling of food, the risk of which cannot be
eliminated by reasonable accommodation, may be refused an assgnment or a continued
assignment to a job involving food handling. The Secretary of Hedth and Human
Services annudly will publish aligt of those diseases that are tranamitted through food
handling.

Rehabilitated alcohol and drug users are considered to be persons with disabilities for
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purposes of the Act. However, current alcohol and drug users can be held to the same
qudification standards for job performance as other employees.

Section 504
No otherwise qudified individuad with handicaps in the United States shdll, solely by reason of her or his
handicap, be excluded from the participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federd financia assistance.
Section 504 requires Section 8 agencies to affirmatively ensure that people with disabilities are given an
equal opportunity to participate in the Section 8 program. HUD’s Section 504 regulations, which
containin 24 CFR 8 (Subpart A-E) provide a more detailed explanation of Section 8 responsibilities.
A qudifies person with a handicap:

Must be afforded an opportunity equal to that afforded to others, and/or

Must be provided housing or benefits as effective as those afforded to others, and/or

May not be provided different or separate housing or benefits unless necessary to provide the
person with a handicap with housing or benefits that are as effective as those provided to others

The law is desgned to afford people with handicaps and “equa opportunity to obtain the same result, to
gain the same benefit, or to reach the same leve of achievement” as those who do not have disabilities.

The PHA is obligated to administer the tenant-based assstance program in the most integrated setting
possible that is appropriate to the needs of qualifies individuas rather than to separate the individua
from the generd population.

In any case, a participant with adisability must ask for an accommodation of their disability before the
housing agency treets them differently.

Undue Hardship

Requests for reasonable accommodation from persons with disabilities will be granted upon verification
that they meet the need presented by the disability and they do not creste an "undue financid and
adminigrative burden” for the HA, meaning an action requiring "dggnificant difficulty or expensg’. This
gtandard is not specificaly defined in the Act.

In determining whether accommodation would create an undue hardship, the following guiddines will
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apply:
The nature and cost of the accommodation needed:;

The overdl financid resources of the facility or fadilitiesinvolved in the provison
of the reasonable accommodation; and

The number of persons employed at such facility, the number of families likdy to need such
accommodation, the effect on expenses and resources, or the likely impact on the operation of the
facility asaresult of the accommodation.

Verification of a Request for Accommodation

All requests for accommodation or modification will be verified with a reiable knowledgeable,
professond.

The Housing Authority utilizes organizations which provide assstance for hearing- and sight-
impaired per sons when needed.

l. TRANSLATION OF DOCUMENTS

In determining whether it is feasible to provide trandation of documents written in English into other
languages, the HA will congder the following fectors:

Number of applicants and participantsin the jurisdiction who do not speak English and
speak the other language.

J. MANAGEMENT ASSESSMENT OBJECTIVES

The HA operates its housing assistance program with efficiency and can demondrate to HUD auditors
that the HA isusing its resourcesin a manner that reflects its commitment to qudity and service. The HA
policies and practices are consstent with the gods and objectives of the following proposed HUD
SEMAP indicators.

1. Sdection from the Waiting List

2. Ressonable Rent

3. Determination of Adjusted Income

4

. Utility Allowance Schedule
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HQS Qudity Control Ingpections

HQS Enforcement

Expanding Housing Opportunities
FMR/exception rent & Payment Standards

© 0 N o ;

Annud Re-examinations

10. Correct Tenant Rent Cdculations

11. Pre-Contract HQS Inspections

12.  Annud HQS Inspections

13. Lease-up

14a. Family Sdf-Suffidency Enrollment

14b. Percent of FSS Participants with Escrow Account Balances
15. BonusIndicator (Deconcentration)

[NOTE: FSS indicators only apply to HAS required to administer an FSS program, and to
recelving HAs under portability who submit HUD-50058-FSS for any FSS families enrolled in
theinitidl HA’s FSS program.]

K. RECORDS FOR MONITORING HA PERFORMANCE

In order to demongtrate compliance with HUD and other pertinent regulations, the HA will maintain
records, reports and other documentation for a time that is in accordance with HUD requirements and
in a manner that will dlow an auditor, housng professond or other interested party to follow, monitor
and or assessthe HA’ s operationa procedures objectively and with accuracy.

Records and reports will be maintained for the purpose of:

Demondirating that at least 98% of families were sdlected from the waiting list in accordance with
the Admin Plan policies and met the correct selection criteria

Monitoring HA practices for obtaining income information, proper caculation of alowances and
deductions, and utility allowances used to determine adjusted income for families.

Demondrating that the HA has andyzed utility rates locally to determine if there has been a change
of 10% or more since the last time the utility schedule was revised.
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Determining that during the fisca year the HA performs supervisory HQS quality control
ingoections for at least 5% of dl units under contract.

Determining that areview of sdected files indicate that for at least 98% of failed ingpections, the HA
ensures timely correction of HQS deficiencies or abates HAPs or takes vigorous action to enforce
family obligations.

Demondrating that the HA provides families and owners information which actively promotes the
deconcentration of assisted families in low-income neighborhoods.

Demondrating that a least 90% of units newly leased have an initid gross rent which does not
exceed the FMR, asde from OFTO tenancies and Voucher payment standards are not less than
80% of the current FMR/exception rent limit unless otherwise gpproved by HUD.

Demongtrating that 96-100%/ of re-exams are processed on time.

Demondtrating that not less than 98% of newly leased units passed HQS inspections before HAP
contract date.

Demondirating that the HA performs annud HQS ingpections on time for 98% of al units under
contract.

Demondtrating that the HA leases 90% of budgeted units during the fisca year.

In addition to the SEMAP factors above to ensure quality control, Supervisory saff audit the following
functions:

98% of reexaminaions
98% of new gpplications
98% of claims processed

L. PRIVACY RIGHTS
[24 CFR 982.551]

Applicants and participants, including al adults in their households, are required to sgn the HUD 9886
Authorization for Release of Information. This document incorporates the Federal Privacy Act
Statement and describes the conditions under which HUD will release family information.

The HA's policy regarding release of information is in accordance with State and locd laws which may
redtrict the release of family informeation.
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Any and dl information which would lead one to determine the nature and/or severity of a person's
disability must be kept in a separate folder and marked "confidentid”. The persond information in this
folder must not be released except on an "as needed” basis in cases where an accommodeation is under
congderation. All requests for access and granting of accommodations based on this information must
be approved by Executive Director, Joan Donaldson.

The HA's practices and procedures are designed to safeguard the privacy of applicants and program
participants. All gpplicant and participant files will be stored in a secure location which is only accessble
by authorized gtaff.

HA gaff will not discuss family information contained in files unless there is a business reason to do so.
Ingppropriate discusson of family information, or improper disclosure of family information by saff will
result in disciplinary action.

All files must be signed for when removed from the secured file Storage area.

M. FAMILY OUTREACH
[24 CFR 982.153(b)(1)]

The HA will publicize and disseminate information to make known the availability of housng assstance
and related services for very low income families on aregular bass. When the HA's waiting list is open,

the HA will publicize the avallability and nature of housing assstance for very low income familiesin a
newspaper of generd circulation, minority media, and by other suitable means.

To reach persons who cannot read the newspapers, the PHA will distribute fact sheets to the
broadcasting media, and initiate persond contacts with members of the news media and community
service personnd. The PHA will aso utilize public service announcements.

The PHA will communicate the status of housing availability to other service providers in the community,
advise them of housing digibility factors and guidelines in order that they can make proper referrds for
housing assstance

N.  OWNER OUTREACH
[24 CFR 982.54(d)(5), 982.153(b)(1)]

The PHA makes a concerted effort to keep private owners informed of legidative changesin the tenant-
based program, which are designed to make the program more attractive to owners. This includes
informing participant owners of gpplicable legidative changesin program requirements.
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The PHA encourages owners of decent, safe and sanitary housing units to lease to Section 8 families.
The PHA mantainsalist of interested landlords for the Section 8 Program and updates this list at
least every three months. When listings from owners are received, they will be compiled by the PHA
gaff by bedroom size.

The Housing Authority will maintain ligs of available housng submitted by owners in al neighborhoods
within the Housing Authority's jurisdiction to ensure greater mobility and housing choice to very low
income households. The lists of owner swill be provided at the front desk or mailed on request and
provided at briefings.

The PHA has active participation in a community based organization(s) comprised of private property
and apartment owners and managers.

The Housing Authority will actively recruit suburban property owners and grant exception rents for
access ble and suburban properties if the PHA hasjurisdiction in that area.

The PHA encourages program participation by owners of units located outsde areas of poverty or
minority concentration. The PHA periodicaly evauates the demographic digtribution of asssted families
to identify areas within the jurisdiction where owner outreach should be targeted. The purpose of these
activitiesis to provide more choice and better housing opportunities to families. Certificate and VVoucher
holders are informed of the full range of areas where they may lease units indde the PHA'’s jurisdiction
and given alig of landlords or other parties who are willing to lease units or help families who desre to
live outsde areas of poverty or minority concentration.

The PHA conducts annual meetings with participating owners to improve owner relations and to recruit
new owners.
Chapter 2: ELIGIBILITY FOR ADMISSION

[24 CFR Part 5, SubpartsB, D & E; Part 982, Subpart E]

INTRODUCTION

This Chapter defines both HUD's and the HA's criteria for admisson and deniad of admisson to the
program. The policy of this HA is to drive for objectivity and consstency in applying these criteria to
evduate the digibility of families who goply. The HA gaff will review dl information provided by the
family carefully and without regard to factors other than those defined in this Chapter. Families will be
provided the opportunity to explain their circumstances, to furnish additiona information, if needed, and
to receive an explanation of the basis for any decison made by the HA pertaining to therr digibility.
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Eligibility Factors

To be digible for participation, an goplicant must meet HUD's criteria, as well as any permissble
additiond criteria established by the HA.

The HUD digibility criteriaare

An gpplicant mugt be a"family”

An agpplicant must be within the appropriate Income Limits

An applicant must furnish Socid Security Numbersfor dl family members age six and older

An gpplicant must furnish evidence of Citizenship/Eligible Immigrant Status and verification where
required.

At least one member of the gpplicant family must be ether a U.S. Citizen or have digible
immigration status before the PHA may provide any financia assstance.

For the HA's additiond criteriafor digibility, see Section E, "Other Criteriafor Admisson.”

The Family's initid digibility for placement on the waiting lig will be made in accordance with the
digibility factors

Eligibility factorswill be verified beforethe family is placed on the waiting list.

A. FAMILY COMPOSITION
[24 CFR 5.403, 982.201]

The applicant must qudify asaFamily. A Family may be a single person or a group of persons. A group
of persons may be:

Two or more persons who intend to share resdency whose income and resources are available
to meet the family's needs and who have a higory as a family unit or show evidence of a sable
family rdaionship.

Two or more elderly or disabled persons living together, or one or more ederly, near elderly or
disabled persons living with one or more live-in adesisafamily.

A child who is temporarily away from home because of placement in foster care is consdered a
member of the family. This provison only pertains to the foster child's temporary absence from the
home, and is not intended to artificidly enlarge the space avallable for other family members.
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A single person may be:

A family with or without children;
The remaining member of atenant family
A digplaced family;
A disabled family
Any sngle person that is:
An elderly person
A displaced person
A person with adisability
Any "other Sngle' person

Head of Household

The head of household is the adult member of the household who is designated by the family as heed, is
wholly or partly responsible for paying the rent, and has the legd capacity to enter into a lease under
State/local law.

Spouse of Head

Spouse means the husband or wife of the head.

For proper application of the Non-citizens Rule, the definition of spouse is: the marriage partner who, in
order to dissolve the rationship, would have to be divorced. It includes the partner in a common law
marriage. The term "pouse" does not apply to boyfriends, girlfriends, Sgnificant others, or co-heads.

Co-Head

An individud in the household who is equaly responsible for the lease with the Head of Household. A
family may have a spouse or co-head, but not both. A co-head never qudifies as a dependent.

Live-in Attendants

A Family may include alive-in aide provided that such live-in ade:

Is determined by the HA to be essentid to the care and well being of an ederly person, a near-
elderly person, or a person with disabilities,

Is not obligated for the support of the person(s), and
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Would not be living in the unit except to provide care for the person(s).
A live-in adeistreated differently than family members:

1. Income of the live-in aide will not be counted for purposes of determining digibility or
leve of benefits.

2. Live-in aides are not subject to Non-Citizen Rule requirements.
3. Live-in aides may not be congdered as aremaining member of the tenant family.

Rdaives are not automaticaly excluded from being live-in aides, but they must meet dl of the dements
in the live-in aide definition described above.

A Live in Aide may only resde in the unit with the gpprova of the HA. Written verification will be
required from a reliable, knowledgeable professional, such as a doctor, socia worker, or caseworker.
The verification provider must certify that alive-in ade is needed for the care of the family member who
iselderly, near elderly (50-61) or disabled.

Verification must include the hours the care will be provided.

At any time, the HA may refuse to gpprove a particular person as a live-in aide or may withdraw such
aoprovd if:

@ The person commits fraud, bribery, or any other corrupt or crimind act in connection
with any federal housing program;

2 The person commits drug-related crimind activity or violent crimind activity; or
3 The person currently owes rent or other amounts to the HA or to another HA in

connection with Section 8 or public housing ass stance under the 1937 Act.
Split Households Prior to Certificate/VVoucher | ssuance

When a family on the waiting ligt splits into two otherwise digible families due to divorce or lega
separation, and the new families both clam the same placement on the waiting list, and there is no court
determination, the HA will make the decision taking into consideration the following factors:

1. Which family member gpplied as head of household.

2. Which family unit retains the children or any disabled or derly members.
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3. Redrictions that werein place at the time the family applied.

4, Role of domegtic violence in the salit.
Documentation of these factors is the responghility of the gpplicant families. If either or both of the
families do not provide the documentation, they may be denied placement on the waiting ligt for falure
to supply information requested by the HA.

In case where domestic violence played arole, the sandard used for verification will be the same as that
required for the “displaced due to domestic violence” preference.

Multiple Familiesin the Same Household

When families apply which consst of two families living together, (such as a mother and father, and a
daughter with her own husband or children), if they apply asafamily unit, they will be trested as afamily
unit.

Joint Custody of Children

Children who are subject to ajoint custody agreement but live with one parent at least 51% of the time
will be consdered members of the household. "51% of the time" is defined as 183 days of the year,
which do not have to run consecutively.

When both parents are on the Waiting List and both are trying to clam the child, the parent whose
addressis|listed in the school records will be alowed to claim the school-age child as a dependent.

B. INCOME LIMITATIONS
[24 CFR 982.201, 982.353]

In order to be digible for assstance, an gpplicant must be ether:

Have an Annud Income at the time of admisson that does not exceed the very low income
limits for occupancy established by HUD.

The Qudlity Housng and Work Responsibility Act of 1998 authorizes PHAS to admit
families whose income does not exceed the low-income limit (80% of median area
income) provided the PHA has included this part of the admissions policy inthe PHA's
Annud Plan.
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Or be ether:
A low-income family that is continuoudy asssted under the 1937 Housing Act. An
goplicant is continuoudy assgted if the family has received assstance under any 1937
Housing Act program within 30 days of certificate/voucher issuance. Programs include
public housing, al Section 8 programs, dl Section 23 programs.
A low-income family physicdly displaced by rentd rehabilitation activity under 24 CFR
part 511.

A low-income non-purchasing family resding in aHOPE 1 or HOPE 2 project.

A low-income non-purchasing family resding in a project subject to a home-ownership
program under 24 CFR 248.173.

A low-income family displaced as aresult of the prepayment of a mortgage or voluntary
termination of a mortgage insurance contract under 24 CFR 248.165.

A low-income family residing in a HUD-owned multifamily renta housing project when
the project is sold, foreclosed or demolished by HUD.

To determine if the family is income-igible, the HA compares the Annuad Income of the family to the
goplicable income limit for the family'ssze.

Families whose Annua Income exceeds the income limit will be denied admisson and offered an
informa review.

Single jurigdiction HAs The gpplicable income limit to be used at initid issuance of a certificate or
voucher istheincome limit of the HA.

Multi-jurisdictional HAs The applicable income limit used for initid issuance of a certificate or voucher
isthe highest income limit with the HA's jurisdiction.

For admission to the program (initial lesse-up), the family must be within the very low income limit of the
jurisdiction where they want to live.

Portability: For initid lease-up, families who exercise portability must be within the very low income limit
for the jurisdiction of the receiving HA in which they want to live.

Participant families who exercise portability, and request or require a change in their form of assstance,
must be within the low income limit of the recaiving HA if they are to recaive the dternate form of
assistance.
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C. MANDATORY SOCIAL SECURITY NUMBERS
[24 CFR 5.216, 5.218]

Families are required to provide verification of Socid Security Numbers for dl family members age 6
and older prior to admission, if they have been issued a number by the Socid Security Adminitration.
This requirement aso gpplies to persons joining the family after admisson to the program.

Fallure to furnish verification of socid security numbersis grounds for denid or termination of assgtance.

D. _ CITIZENSHIPELIGIBLE IMMIGRATION STATUS
[24 CFR Part 5, Subpart E]

In order to receive assgtance, a family member must be a U.S. citizen or digible immigrant. Individuas
who are neither may eect not to contend their Satus. Eligible immigrants are persons who are in one of
the immigrant categories as specified by HUD.

For the Citizenship/Eligible Immigration requirement, the tatus of each member of the family is
consdered individualy before the family's satusis defined.

Mixed Families. A family is digible for assstance as long as a least one member is a dtizen or digible
immigrant. Families that include digible and indigible individuds are cdled "mixed’. Such gpplicant
families will be given notice that their assstance will be pro-rated and that they may request a hearing if
they contest this determination.

All members indigible. Applicant families that include no digible members are indigible for assstance.
Such families will be denied admisson and offered an opportunity for a hearing.

Non-citizen students. Defined by HUD in the non-citizen regulations are not digible for assstance.

Appeds. For this digibility requirement only, the gpplicant is entitled to a hearing exactly like those
provided for participants.

Verification of Status Before Admission

The PHA will not provide assgtance to any family prior to the verification of digibility for the individud
or at least one member of the family pursuant to this section.

E.___OTHERCRITERIA FOR ADMISSION
[24 CFR 982.202(b)(1)]
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The PHA will apply the following criteria, in addition to the HUD digibility criteria, as grounds for
denid of admisson to the program.

The family must have not violated any family obligations during a previous participation in the
Section 8 program for 3 years prior to find digibility determination.

When the HA denies assistiance to a person with a disability due to a violation of family
obligation, and the violation was a result of the disability, the gpplicant may request areview of
the decison to deny assistance.

The family must be in good standing regarding any current payment agreement made with other
HA for a previous debt incurred, before this HA will dlow participation in its section 8
Program.

The PHA will check crimind higory for al adults in the household to determine whether any
member of the family has violated any of the prohibited behaviors as referenced in Chapter 15,
Section B, “One Strike”

The PHA will perform the following types of tenant screening activities:

Crimina background check
Drug related activity
Evictions

F. __ SUITABILITY OF FAMILY
[24 CFR 982.202(b)(1)]

The PHA will take into consderation any of the criteria for admisson in Chapter 15, but may not
otherwise screen for factors which reate to the suitability of the gpplicant family as tenants. It is the
responsibility of the owner to screen the gpplicants asto their suitability for tenancy.

The PHA will advise families how to file a complaint if they have been discriminated agang by an
owner. The PHA will advise the family to make a Fair Housng complaint. The HA could dso report the
owner to HUD (Farr Housng/Equa Opportunity) or the loca Fair Housing Organi zation.

G. CHANGESINELIGIBILITY PRIORTO EFFECTIVE DATE OF THE
CONTRACT

Changes that occur during the period between placement on the waiting list and issuance of a certificate
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or voucher may afect the family's digibility or Totd Tenant Payment. For example, if afamily goes over
the income limit prior to lease up, the gpplicant will not continue to be digible for the program. They will
be natified in writing of ther indigible satus and ther right to an informd review.

H. INELIGIBLE FAMILIES

Families who are determined to be indigible will be natified in writing of the reason for denid and given
an opportunity to request an informa review, or an informa hearing if they were denied due to non-
citizen tatus. See Chapter 19, "Complaints and Appeds' for additiona information about reviews and
hearings.

Chapter 3: APPLYING FOR ADMISSION
[24 CFR 982.204]

INTRODUCTION

The palicy of the HA isto ensure that dl families who express an interest in housing assistance are given
an equa opportunity to gpply, and are treated in a fair and consistent manner. This Chapter describes
the policies and procedures for completing an initia application for assstance, placement and denid of
placement on the waiting ligt, and limitations on who may apply. The primary purpose of the intake
function is to gather information about the family, but the HA will dso utilize this process to provide
information to the family so that an accurate and timely decison of digibility can be made. Applicants
will be placed on the waiting list in accordance with this Plan.

A. OVERVIEW OF THE APPLICATION TAKING PROCESS

The purpose of gpplication taking isto permit the HA to gather information and determine placement on
the waiting list. The gpplication will contain questions designed to obtain pertinent program information.

Families who wish to gpply for any of the HA's programs must complete a written gpplication form
when application-taking is open. Applications will be made available in an accessble format upon
request from a person with a disability.

When the waiting list is open, any family asking to be placed on the waiting list for Section 8
rental assstance will be given the opportunity to complete an application.

Applicationswill be mailed to interested families upon request.

The gpplication process will involve two phases. The fird is the "initid" application for asssance
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(referred to as a pre-gpplication). Thisfirst phase resultsin the family's placement on the waiting lis.

The second phase is the "find determination of digibility” (referred as the full gpplication). The full
gpplication takes place when the family reaches the top of the waiting list. At this time the HA ensures
that verification of adl HUD and HA digibility factors is current in order to determine the family's
eigibility for the issuance of a certificate or voucher.

B.  OPENING/CLOSING OF APPLICATION TAKING
[24 CFR 982.206, 982.54(d)(1)]

The HA will utilize the following procedures for opening the waiting ligt.

When the HA opens the waiting ligt, the HA will advertise through public notice in the following
newspapers, minority publications and media entities, location(s), and program(s) for which gpplications
are being accepted in the local paper of record, "minority” newspapers, and other mediaincluding:

Ligt the names of papers for dl mgor "minority” groups, other media to be used, locations where
notices will be placed, and agencies that will be notified by mail or contacted,

List the names of service organizations which assst persons with disabilities.
The notice will contain:

The dates, times, and the locations where families may gpply.

The programs for which gpplications will be taken.

A brief description of the program.

A datement that public housing residents must submit a separate gpplication if they want to gpply
for section 8.

Limitations, if any, on whom may apply.
The notices will be made in an accessible format if requested. They will provide potentid gpplicants with
information that includes the HA address and telephone number, how to submit an application,
information on igibility requirements, and the avallability of local preferences.

Upon request from a person with a disability, additiond time will be given as an accommodation for
submission of an gpplication after the cdlosing deadline. This accommodetion is to dlow persons with
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disabilities the opportunity to submit an gpplication in cases when a socid service organization provides
inaccurate or untimely information about the closing date.

Closing the Waiting List

The HA may stop applications if there are enough applicants to fill anticipated openings for the next 12
months. The waiting lis may not be closed if it would have a discriminatory effect incondstent with
goplicable avil rights laws.

The PHA will announce the dlosing of the waiting list by public notice.

The open period shdl be long enough to achieve awaiting list adequate to cover projected turnover and
new alocations over the next 12 months. The HA will give a least 10 days notice prior to closng the
list. When the period for accepting applications is over, the HA will add the new gpplicantsto the list by:

Separating the new applicants into groups based on ranking gpplicants within each group by
date and time of gpplication.

Limits on Who May Apply

When the waiting ligt is open,

Any family asking to be placed on the waiting list for Section 8 rentd assstance will be given
the opportunity to complete an application.

Depending upon the compostion of the waiting lis with regard to family types and
preferences and to better serve the needs of the community, at times the HA may only accept
goplications from:

Any family with low income digibility.

If there are sufficient gpplications from ederly families, dissbled families and displaced
families consging of two persons, gpplications will dso be accepted from Other
Sngles.

When the application is submitted to the HA:

It establishes the family's date and time of application for placement order on the
waiting list.
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C. ___"INITIAL" APPLICATION PROCEDURES
[24 CFR 982.204(b)]

The PHA will utilize a pre-gpplication form.  The information is to be filled out by the applicant
whenever possble. To provide specific accommodation for persons with disabilities, the information
may be completed by a staff person over the telephone. It may also be mailed to the gpplicant and, if
requested, it will be mailed in an accessible format.
The purpose of the pre-gpplication is to permit the HA to prdiminarily assess family digibility or
indigibility and to determine placement on the waiting list. The pre-gpplication will contain questions
designed to obtain the following information:

Names of adult members and age of al members

Sex and relaionship of dl members

Street Address and phone numbers

Mailing Address (If PO Box or other permanent address)

Amount(s) and source(s) of income received by household members

Information regarding disabilities to determine qudifications for alowances and deductions

Information related to qudification for preferences

Socid Security Numbers

Racelethnicity

Citizenship/digible immigration datus

Arrests/Convictions for Drug Related or Violent Crimina Activity

Request for Specific Accommodation needed to fully utilize program and services

Previous address

Current and previous landlords names and addresses
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Emergency contact person and address
Program integrity questions regarding previous participation in HUD programs

Duplicate applications, including goplications from a segment of an gpplicant household, will not be
accepted.

Indigible families will not be placed on the waiting lis.

Pre-applications will not require an interview. The information on the application will be verified until
the applicant has been sdlected for find digibility determination. Find digibility will be determined when
the full goplication processis completed and al information is verified.

D. _ APPLICANT STATUSWHILE ON WAITING LIST
[CFR 982.204]

Applicants are required to inform the HA [in writing] of changes in address. Applicants are dso
required to respond to requests from the HA to update information on their gpplication and to determine
their interest in assstance.

If after areview of the pre-gpplication the family is determined to be preiminarily digible, they will be
notified in writing or in an accessible format upon request, as a reasonable accommodation.

Thiswritten natification of prdiminary digibility will be:

Mailed to the applicant by first class mail.
If the family is determined to be indigible based on the information provided in the pre-gpplication, the
HA will notify the family in writing (in an accessble format upon request as a reasonable
accommodation), sate the reason(s), and inform them of their right to an informd review. Persons with

disabilities may request to have an advocate atend the informa review as an accommodation. See
Chapter 19, "Complaints and Appeals.”

E.  TIME OF SELECTION
[24 CFR 982.204, 5.410]

When funding is avalable, families will be sdected from the waiting lig in their preference-determined
sequence, regardless of family sze.

When there is inaufficient funding available for the family at the top of the ligt, the HA will not admit any
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other gpplicant until funding is available for the first gpplicant. Applicants will not be passed over on the
waiting lig.

Based on the HA's turnover and the availability of funding, groups of families will

be Sdected from the waiting list to form afind digibility "pool.” Sdection from the

pooal will be based on waiting list sequence/completion of verification.

F. COMPLETION OF A FULL APPLICATION

All preferences clamed on the pre-gpplication or while the family is on the waiting list will be verified:

After the family is sdlected from the waiting list, and prior to completing the full
application

The qudification for preference must exig a the time the preference is clamed and a the time of
verification, because clam of a preference determines placement on the waiting list.

After the preference is verified, when the HA isready to sdect applicants, gpplicants will be required to:

Applicant will be interviewed by HA daff to review the information on the full gpplication
form.

Participate in a full gpplication interview with a HA representative during which the applicant
will be required to furnish complete and accurate information verbaly as requested by the
interviewer. The HA interviewer will complete the full gpplication form with answers supplied
by the applicant. The gpplicant will sign and certify that dl information is complete and
accurate.

The full application will be completed when the gpplicant attends the interview.

Requirement to Attend I nterview

The HA utilizes the full application interview to discuss the family's circumstances in greater detall, to
caify information which has been provided by the family, and to ensure that the information is
complete. The interview is ds0 used as a vehicle to meet the informationd needs of the family by
providing information about the gpplication and verification process, as well as to advise the family of
other HA services or programs which may be available.

The head of household is required to attend the interview.
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The head and spouse are both required to attend the interview.

If the head of household cannot attend the interview, the spouse may attend to compl ete the gpplication
and certify for the family. The head of household, however, will be required to atend an interview within
ten (10) days to review the information and to certify by signature thet dl of the information is complete
and accurate.

It is the gpplicant's responsbility to reschedule the interview if she misses the gppointment. If the
gpplicant does not reschedule or misses two scheduled mestings, the HA will regject the gpplication.

Applicants who fail to gppear and want to reschedule a missed gppointment must make the request to
reschedule no later than ten (10) days from the origind appointment date. The request must be made to
the staff person who scheduled the appointment.

If an gpplicant fails to appear for a pre-scheduled appointment, the HA will automaticaly schedule a
second gppointment. If the gpplicant misses the second appointment without prior approvd, the
goplication is denied.

If an applicant fails to appear for ther interview without prior gpprova of the HA, their gpplication will
be denied unless they can provide acceptable documentation to the HA that an emergency prevented
them from cdling.

Reasonable accommodation will be made for persons with a disability who requires an advocate or
accessble offices. A designee will be alowed to provide some information, but only with permission of
the person with a disgbility.

If an gpplication is denied due to fallure to attend the full gpplication interview, the applicant will be
notified in writing and offered an opportunity to request an informa review. (See Chapter 19,
"Complaints and Appeds.")

All adult members must sgn the HUD Form 9886, Release of Information, the application form and
all supplemental forms required by the HA, the declarations and consents related to
citizenshipimmigration status and any other documents required by the HA. Applicants will be required
to sgn specific verification forms for information which is not covered by the HUD form 9886. Fallure
to do so will be cause for denid of the gpplication for falure to provide necessary certifications and
release as required by the HA.

If the HA determines at or after the interview that additiona information or document(s) are needed, the
HA will request the document(s) or information in writing. The family will be given ten (10) days to
supply the informetion.
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If the information is not supplied in this time period, the HA will provide the family a natification of
denid for assstance. (See Chapter 19, "Complaints and Appedls.”)

G. __ VERIFICATION
[24 CFR 982.201(€)]

Informeation provided by the gpplicant will be verified, usng the verification procedures in Chapter
seven. Family composition, income, alowances and deductions, assets, full-time student status, eigibility
and rent caculation factors, and other pertinent information will be verified. Verifications may not be
more than 60 days old at the time of issuance of Certificate/\VVoucher.

H.  SELECTION OF CERTIFICATE OR VOUCHER
[24 CFR 982.205()(2)]

The HA provides an explanation of the difference between the Regular Certificate program, the Over
the Fair Market Rent Tenancy Option (OFTO), and the Voucher programs orally or in writing.
The criteria for granting OFTO tenancies and the availability of such tenancies are also
explained. The gpplicant is then asked to specify which type of assstance they would prefer, a
certificate or a voucher, and aso to indicate whether they would accept an dternate form of assstance

The family must decide on which form of assstance (Certificate or Voucher) they prefer within 60 days
of the natification. If the form of assistance preferred is available, it will be offered to the applicant.

If thereis no response to the request for adecision, or funding for the form of assstance preferred is not
available, and the family has indicated they would accept the other form of assstance, the HA will offer
whatever form of assstanceisavailable.

The gpplicant may refuse the first form of assstance offered and retain their place on the waiting list until
the other form of assstance is available. If the gpplicant then refuses the other form of assistance, they
will be rgected and their name removed from the waiting lis. See Chapter 19, “Complaints and

Appeds’.

|. ___ SELECTION OF APPLICANTS/PARTICIPANTS FOR OFTO TENANCIES
[24 CFR 982.506]

The HA will grant [up to 10 percent/number %] of the incrementd certificates as OFTO tenancies.
OFTO tenancies will be granted only to families where the HA has determined that the family’ s share of
rent will be affordable. If the family’s share of rent is affordable, they will be selected on a first-come
firg-served bads within each of the following categories. Any family in the first category will receive an
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OFTO tenancy before any family in the next category and so forth.

When needed by a family as a reasonable accommodation o that the program is readily accessble to
and usable by persons with disabilities.

Current participants in the certificate program who would lose their current unit as the result of a
reasonable, but otherwise unapprovable rent increase.

Families who sdect units over the FMR/exception rent, where the units are located outsde of high
poverty areas. High poverty areas are identified on maps provided in the briefing packet.

Family Affordability Criteriafor OFTO Tenancy [24 CER 982.506(b)(2)]

The HA will goprove an initid OFTO tenancy only after determining that the family’s share of rent is
reasonable and affordable for that family. In making this determination, the HA will take into account
other family expenses such as child care, unreimbursed medicd, food, trangportation, clothing, and other
appropriate expenses.

The HA will complete afamily income and expense table with the family’s help, Sng actud costs where
avalable, and standard costs where actud costs are unavailable. Expenses will include a standard
contingency amount for emergencies. The HA will verify expenses for the family. If income exceeds
expenses, the family will be consdered digible for an OFTO tenancy. Family rent may not exceed 30 %
of the family’ s monthly adjusted income.

Family rent may not exceed 30 % of the family’ s gross monthly income.

J. ___FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY
[24 CFR 982.201]

After the verification process is completed, the HA will make afind determinaion of digibility. This
decison is based upon information provided by the family, the verification completed by the HA, and

the current digibility criteria in effect. If the family is determined to be digible, the HA will mal a
natification of digibility. A briefing will be scheduled for the issuance of a certificate or voucher and the

family's orientation to the housing program.

Chapter 4: ESTABLISHING PREFERENCES AND MAINTAINING THE

WAITING LIST
[24 CFR Part 5, Subpart D; 982.54(d)(1); 982.204, 982.205, 982.206]
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INTRODUCTION

It is the HA's objective to ensure that families are placed in the proper order on the waiting list and
sdected from the waiting ligt for admissions in accordance with the policiesin this Administrative Plan.

This chapter defines the digibility criteria for the locd preferences and explains the HA’'s system of
aoplying them.

It explainstheloca preferences which the HA has adopted to meet local housing needs.

By maintaining an accurate waiting lit, the HA will be able to perform the activities which ensure that an
adequate pool of qudified gpplicants will be avalable so that program funds are used in a timely
manner.

A. _ WAITING LIST
[24 CFR 982.204]

Except for Specid Admissions, gpplicants will be sdected from the HA waiting list in accordance with
policies and preferences defined in this Adminigtrative Plan.

The HA will maintain information that permits proper selection from the waiting list.
Thewaiting ligt contains the following information for each gpplicant listed:

Applicant Name

Family Unit Size (number of bedrooms family quaifies for under HA subsidy
standards)

Date and time of application

Qudification for locd preference

Racid or ethnic designation of the head of household

Targeted program qualifications

The waiting ligt will be maintained in accordance with the following guiddines
1 The gpplication will be a permanent file.
2. Applications will be maintained by date and time.
3. All applicants must meet "Very Low Income" dligibility requirements as
established by HUD.

Special Admissions[24CFR 982.54(d)(€), 982.203]
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Applicants who are admitted under Specid Admissons, rather than from the waiting ligt, are not
maintained on separate list.

B. __ WAITING LIST PREFERENCES
[24 CFR 982.207]

The only preference system the PHA will gpply is date and time.

An applicant will not be granted any Locd preference if any member of the family has been evicted from
housing assisted under a 1937 Housing Act program during the past three years because of drug-related
crimind activity.

If an applicant makes afdse gatement the HA will deny admisson to the program for the Family.

C. __LOCAL PREFERENCES
[24 CFR 5.410]

The locd preference for admissions is the time and date of the application was received in the HA’s
office.

The notice will be publicized usng the same guidelines as those for opening and dosing the waiting li.

The notice will be digtributed following the same guiddines as those used for opening or closing the
waiting lig.

The PHA uses the following Loca Preference system:
Date and Time

Disability Preference: This preference is extended to disabled persons or families with a dissbled
member as defined in this Plan. Proof of disability will be required a time of sdection. [HUD
regulations prohibit admission preferences for specific types of disabilities]

Victims of Domegtic Violence The PHA will offer a locd preference to families that have been
subjected to or victimized by a member of the family or household within the past 6 months. The PHA
will require evidence that the family has been disolaced as a result of fleeing violence in the home.
Families are d 0 digible for this reference if there is proof thet the family is currently living in a Stuation
where they are being subjected to or victimized by violence in the home.  The following criteria are
used to establish afamily’ s digibility for this preference:
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Actud or threatened physica violence directed againgt the gpplicant or the applicant’s family by a
spouse or other household member who livesin the unit with the family.

The actua or threatened violence must have occurred within the past 30 days or be of a continuing
nature.

An agpplicant who livesin aviolent neighborhood or isfearful of other violence outside the household
is not congdered involuntarily displaced.

To qudify for this preference, the abuser mugt il reside in the unit from which the victim was
displaced. The gpplicant must certify that the abuser will not resde with the gpplicant unless the
PHA gives prior written gpprova.

The PHA will gpprove the return of the abuser to the household under the following conditions:

The PHA verifies that the abuser has received thergpy or counsding that appears to minimize the
likelihood of recurrence of violent behavior.

A counsdlor, therapist or other appropriate professona recommends in writing that the individual be
dlowed to resde with the family.

If the abuser returns to the family without gpprova of the PHA, the PHA will deny or terminate
assistance for breach of the certification.

At the family’ s request, the PHA will take precautions to ensure that the new location of the family is
concedled in cases of domestic abuse.

I nvoluntary Displacement

Involuntary Displaced applicants are gpplicants who have been involuntarily displaced and are not living
in standard, permanent replacement housing, or will be involuntarily displaced within no more than six
months from the date of verification by the PHA.

Families are consdered to be involuntarily displaced if they are required to vacate housing as a result of:

A disaster (fire, flood, earthquake, etc.) that has caused the unit to be uninhabitable.

Federd, date or loca government action related to code enforcement, public improvement or
development.
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Action by a housing owner which is beyond an applicant’s ability to control, and which occurs
despite the applicant’s having met al previous conditions of occupancy, and is other than a rent
increase.

If the owner is an immediate family relative and there has been no previous rentd agreement and the
gpplicant has been part of the owner’s family immediatdy prior to application, the gpplicant will not
be consdered involuntarily displaced.

For purposes of this definitional element, reasons for an gpplicant’s having to vacate a housing unit
include, but are not limited to:

Conversion of an gpplicant’s housing unit to non-rental or non-resdential use;
Closure of an gpplicant’s housing unit for rehabilitation or non-resdentia use;

Notice to an applicant that she must vacate a unit because the owner wants the unit for the owner’s
persond or family use or occupancy;

Sde of ahousing unit in which an gpplicant resdes under an agreement that the unit must be vacant
when possession is transferred; or

Any other legaly authorized act that results, or will result, in the withdrawa by the owner of the unit
or structure from the rental market.

To avoid reprisds because the family provided information on crimind activities to a law enforcement
agency and after a threat assessment, the law enforcement agency recommends re-housing the family to
avoid or reduce of violence againg the family.

The PHA will take precautions to ensure that the new location of the family is conceded in cases of
witness protection.

By hate crimes if a member of the family has been the victim of one or more hae crimes, and the
gpplicant has vacated the unit because of the crime or the fear of such crime has destroyed the
goplicant’ s peaceful enjoyment of the unit.

A hate crimeis actud or threatened physica violence or intimidation that is directed againgt a person or
his property and is based on the person’s race, color, religion, sex, nationa origin, disability or familia
gtatus and occurred within the |ast30 days or is or a continuing nature.

Digplacement by non-suitability of the unit when a member of the family has a mobility or other
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impairment that makes the person unable to use critical eements of the unit and the owner is not legdly
obligated to make changes to the unit.

Criticd dementsare
Entry and egress of unit and building
A deeping areg,
A full bathroom,
A kitchen if the person with a disability must do their own food preparation/other.

Due to HUD dispogdtion of a multifamily project under Section 203 of the Housng and Community
Development Amendments of 1978.

Standard Replacement Housing

In order to receive the displacement preference, applicants who have been displaced must not be living
in “standard, permanent replacement housing.”

Standard replacement housing is defined as housing that is decent, safe and sanitary according to
Housing Qudity Standards that is adequate for the family size according to Housing Quaity Standards,
and that the family is occupying pursuant to awritten or ora lease or occupancy agreement.

Standard replacement housing does not include trandent facilities, hotels, motels, temporary shelters,
and in the case of Victims of Domestic Violence housing occupied by the individua who engagesin such
violence.

It does not include any individual imprisoned or detained pursuant to State Law or Act of Congress.
Shared housing with family or friends is consdered temporary and is conddered standard replacement
housng.

Substandard Housing

Applicants who live in substandard housing are families whose dwelling meets one or more of the
following criteria provided that the family did not cause the condition:

Is dilapidated, as cited by officids of locd code enforcement office and does not provide safe,
adequate shelter; has one or more critical defects or a combination of defects requiring considerable
repar; endangers the hedlth, safety, and wel-being of family.

Does not have operable indoor plumbing.
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Does not have usable flush toilet in the unit for the exclusive use of the family.
Does not have usable bathtub or shower in unit for exclusve family use.
Does not have adequate, safe eectrica service.

Does not have adequate safe source of hedt.

Should, but does not, have akitchen. Housing is not substandard solely because it does not contain
sanitary and/or food preparation facilities in the unit.

Has been declared unfit for habitation by a government agency.
Is overcrowded according to Housing Quality Standards.

Person who resides as part of a family unit shdl not be consdered a separate family unit for
substandard housing definition preference purposes.

Applicants living in Public Housing or publicly asssted housing shdl not be denied this
preference if unit meets the criteriafor the substandard preference.

An gpplicant who is a “Homeess Family” is conddered to be living in substandard housing.
“Homeess Families’:

Lack afixed, regular and adequate nighttime resdence; AND

Have a primary nighttime residence that is a supervised public or private shelter providing temporary
accommodations including welfare hotels, congregate shelters and trangtiona housing, or an
indtitution providing temporary residence for individuas intended to be ingtitutiondized, or a public

or private place not ordinarily used as a degping accommodation for human beings.

Homeess families may maintain their place on the waiting list while completing a trangtiond housing
program

Families who are residing with friends or relatives on a temporary basis will be included in the
homeless definition.

Persons who reside as part of afamily unit shal not be considered a separate household.

Rent Burden
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Families paying more than 50% of their income for rent and utilities for a lease 90 days commencing
before they were selected from the Waiting List and continuing through the verification of preference will
receive this preference.

For purposes of this preference, “Family Income’ is Gross Monthly Income as defined in the
regulations.

“Rent” is defined as the actud amount due under a lease or occupancy agreement calculated on a
monthly basis without regard to the amount actudly paid, plus the monthly amount of tenant-supplied
utilities which can be ether:

The PHA'’s reasonable estimate of the cost of such utilities, usng the Section 8 Utility Allowance
Schedule; or

The average monthly payments the family actualy made for these utilities in the most recent 12-
month period, or if information is not obtainable for the entire period, the average of at least the past
6 months.

An gpplicant family may choose which method to use to caculate utilities expense. Any amounts paid
to or on behaf of afamily under any energy assstance program must be subtracted from the totd rent
burden if included in Family Income. The gpplicant must show that they actudly pad the utility hills,
regardless of whose name the service is under.

To qudlify for the Rent Burden preference, the gpplicant must pay rent directly to the landlord or agent.

If an applicant owns a mobile home, but rents the space upon which it is located, then “Rent” must
include the monthly payment made to amortize the purchase price of the home.

Members of a cooperative are “renters’ for the purposes of qualifying for the preference. In this case,
“Rent” would mean the charges under the occupancy agreement.

Treatment of Single Applicants

Single gpplicants will be trested as any other digible family on the waiting list.

D. INCOME TARGETING

In accordance with the Qudity Housng and Work Responshbility Act of 1998, each fiscd year the
PHA will reserve a minimum of seventy-five percent of its Section 8 new admission for families whose
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income does not exceed 30 percent of the area median income. HUD refers to these families as
“extremely low-income families”

The PHA’ s income targeting requirement does not gpply to low income families continuoudy asssted as
provided for under the 1937 Housing Act.

The PHA is dso exempted from this requirement where the PHA is providing assistance to low income
or moderate income families entitled to preservation assistance under the tenant-based program as a

result of a mortgage prepayment or opt-out.

Jurisdictions Served By More Than One PHA

HUD will treat multiple PHAS serving one jurisdiction as a sngle PHA for income targeting purposes.
The PHA will cooperate with other PHAS serving the same jurisdiction to assure that aggregate
admissons comply with the 75% targeted income requirement for the jurisdiction.

The PHA shdl have the discretion, a leest annudly, to exercise the “fungibility” provison of the
QHWRA. This provison adlows the PHA to admit less than the minimum 40% of its extremey low-
income families in afiscd year to its public housing program to the extent that the PHA’s admisson of
extremdy low income families in the certificate and voucher program exceeds 75% of dl admissons
during the fiscd year. If exercisng this option the PHA will follow the fungibility threshold limitations as
et forth in QHWRA legidation.

The discretion by the PHA to exercise the fungibility provison is aso reflected in the PHA’s Public
Housing Admission and Continued Occupancy Policy.

E. EXCEPTIONSFOR SPECIAL ADMISSIONS
[24 CFR 982.203, 982.54(d)(3)]

If HUD awards an HA program funding that is targeted for specificdly named families, the HA will
admit these families under a Speciad Admission procedure.

Specid admissions families will be admitted outside of the regular waiting list process. They do not have
to qudify for any preferences, nor are they required to be on the program waiting list. They are not
counted in the limit on non-federa preference admissons. The HA maintains separate records of these
admissons.

The following are examples of types of program funding that may be designated by HUD for families
living in aspedified unit:
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A family displaced because of demoalition or digposition of a public or Indian housing project;

A family resding in a multifamily renta housing project when HUD sdlis, forecloses or demolishes
the project;

For housing covered by the Low Income Housing Preservation and Resident Home-ownership Act
of 1990;

A family resding in a project covered by a project-based Section 8 HAP contract at or near the
end of the HAP contract term; and

A non-purchasing family residing in aHOPE 1 or HOPE 2 project.

F.  PREFERENCEELIGIBILITY
[24 CFR 5.410]

Change in Circumstances

Changes in an gpplicant's circumgtances while on the waiting lis may affect the family's entitlement.
Applicants are required to notify the HA in writing when their circumstances change.

Cross-Listing of Public Housing and Section 8 [24 CFR 5.410(d)(4)]

The HA will not merge the waiting list for public housing and Section 8. However, if the Section 8
waiting list is open when the gpplicant is placed on the public housing lig, the HA mugt offer to place the
family on both ligts. If the public housing waiting list is open a the time an applicant gpplies for Section
8, the HA must offer to place the family on the public housing waiting list.

G. __ ORDER OF SELECTION
[24 CFR 5.415, 982.207(€)]

In accordance with the Quality Housing and Work Responsibility Act of 1998, the HA will reserve a
minimum of seventy-five percent of its Section 8 new admissions for families whose income does not
exceed 30 percent of the area median income. In addition to HUD required income targeting, the HA
will use the following system for selecting digible gpplicants from the waiting list.

The order of selection is based on the date and time of application.

L ocal Preferences
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Ranking preferences are used to select among federd preference holders. The HA has sdected the
fallowing system to gpply ranking:

All ranking will be tregted equaly.

Among Applicants with Equal Preference Status

Among applicants with equal preference satus, the waiting list will be organized by date
and time.

H. REMOVAL FROM WAITING LIST AND PURGING
[24 CFR 982.204(c)]

The Waiting Ligt will periodicdly, not more than four time each year, send gpplicants an update inquiry
to ensure the gpplicant’s continued interest in, and need for, housing. An applicant who does not return
the inquiry by the requested deadline date, will have hisher name removed from the Waiting List. Any
mailing to the gpplicant which requires a response will date that fallure to response within 10 days will
result in the gpplicant’ s name being removed from the waiting list.

An extenson of 10 days to respond will be granted, if requested and needed as a reasonable
accommodation for a person with a disahility.

If aletter is returned by the Post Office without a forwarding address, the gpplicant will be removed
without further notice, and the envelope and letter will be maintained in thefile. If aletter is returned with
aforwarding address, it will be re-mailed to the address indicated.

If the gpplicant did not respond to the HA request for information or updates because of a family
member’ s disability, the HA will reingtate the gpplicant in the family’ s former pogition on the waiting list.

If an applicant is removed from the waiting lig for falure to respond, they will not be entitled to
reingtatement unless: another application is completed.

If the family has refused both forms of assstance, a certificate and a voucher, their name will be
removed from the waiting lig.

|. ___TARGETED FUNDING
[24 CFR 982.203]

When HUD awards specid funding for certain family types, families who qudify are placed on the
regular waiting lis. When a specific type of funding becomes available, the waiting list is searched for
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the firgt available family meeting the targeted funding criteria

Applicants who are admitted under targeted funding which are not identifies as a Specid Admisson are
identified by codes in the automated system and are not maintained on a separate waiting list.

The HA has no “Targeted” Programs.

J. __ FINAL VERIFICATION OF PREFERENCES
[24 CFR 5.415]

Preference information on applications will be updated as gpplicants are selected from the waiting list.
At that time, the HA will:

Mal a Preference Veification letter to the applicant’s last known address, requesting
verificaion of the family’s preference dlam and mail third party verification as gpplicable

K. PREFERENCE DENIAL
[24 CFR 5.415]

If the HA denies a preference, the HA will naotify the gpplicant in writing of the reasons why the
preference was denied and offer the gpplicant an opportunity for areview with the Executive Director.

If the preference denid is upheld as aresult of the meeting, or the applicant does not request a meeting,
the gpplicant will be placed on the waiting lig without benefit of the preference. Applicants may
exercise other rights if they bdlieve they have been discriminated againg.

If the gpplicant fasifies documents or makes fdse statements documents or makes fase satements in
order to qudify for any preference, they will be removed from the Waiting Lid.

Chapter 5: SUBSIDY STANDARDS
[24 CFR 982.54(dl)(9)]

A. _ DETERMINING CERTIFICATE/NOUCHER SIZE
[24 CFR 982.402]

The HA does not determine who shares a bedroom/degping room, but there must be at least one
person per bedroom on the Certificate or Voucher. The HA's subsidy standards for determining
certificate/voucher 9ze shdl be gpplied in amanner condstent with Fair Housing guidelines.
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For subsidy standards, an adult isa person 18 yearsor older.

All standards in this section reate to the number of bedrooms on the Certificate or Voucher, not the
family's actud living arrangements.

The unit 9ze on the Certificate or Voucher remains the same as long as the family compogtion remains
the same, regardless of the actua unit size rented.

One bedroom will be assgned for each two family members. The PHA will consder factors such as
family characterigtics including sex, age, or rdationship. Congderation will dso be given for medica
reasons and the presence of alive-in aide.

Generdly, the HA assigns one bedroom to two people within the following
guiddines.

Persons of different generations, persons of the opposite sex (other than spouses), and unrelated
adults should be allocated a separate bedroom.

Separate bedrooms should be alocated for persons of the opposite sex (other than adults who have
aspousd relationship and children under 6 years of age.

Foger children will be included in determining unit Sze only if they will be in the unit for more than 6
months.

Live-in attendants will generaly be provided a separate bedroom. No additional bedrooms are
provided for the attendants family.

Space will not be provided for a family member, other than a spouse, who will be absent most of
the time, such as amember who is away in the military.

Single person families shal be dlocated one bedroom.

GUIDELINES FOR DETERMINING CERTIFICATE/VOUCHER SIZE

Certificate/\VVoucher Sze Personsin Household Persons in Household
(Minimum #) (Maximum #)

0 Bedroom 1 1

1 Bedroom 1 2
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2 Bedrooms 2 4
3 Bedrooms 3 6
4 Bedrooms 4 8
5 Bedrooms 6 10
6 Bedrooms 8 12

B. EXCEPTIONSTO SUBSIDY STANDARDS
(24 CFR 982.403(a) & (b)

The HA shdl grant exceptions from the subsidy standards if the family requests and the HA determines
the exceptions are judtified by the reationship, age, sex, hedth or disability of family members, or other
individua circumstances,
The HA will grant an exception upon request as an accommodeation for persons with disabilities.
Circumstances may dictate alarger sze than the subsidy standards permit when persons cannot share a
bedroom because of aneed, suchasa

Verified medica or hedlth reason; or

Elderly persons or persons with disabilities who may require alive in atendant.

Reqguest for Exceptionsto Subsidy Standards

The family may request a larger sSzed certificate or voucher than indicated by the HA’'s subsidy
gandards. Such request must be made in writing within 30 days of the HA’s determination of bedroom
gze The request mugt explain the need or judtification for a larger bedroom. Documentation verifying
the need or judtification will be required as appropriate.

The HA will not issue a larger certificate or voucher due to additions of family members other than by
birth, adoption, marriage, or court-awarded custody.

HA Error

If the HA ersin the bedroom Sze designation, the family will be issued a Certificate or VVoucher of the
gopropriate Sze S0 that the family is not pendized.

Requests based on hedth related reasons must be verified by amedical professond.

Changesfor Applicants
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The certificate/voucher size is determined prior to the briefing by comparing the family composition to
the HA subsdy standards. If an applicant requires a change in the certificate/voucher sze, the above
references guiddines will apply.

Changesfor Participants

The members of the family resding in the unit must be approved by the HA. The family must obtain
approva of any additiona family member before the new member occupies the unit except for additions
by birth, adoption, or court-awarded custody, in which case the family must inform the HA within 30
days. The above referenced guiddineswill apply.

Under-housed and Over-housed Families

If a unit does not meet HQS space standards due to an increase in family size, (unit too smadl), the HA
will issue anew certificate or voucher and assist the family in locating a suitable unit.

Certificate Families Only:
If a certificate family is occupying a unit which has more bedrooms than dlocated under the HA's
subsidy standards, and the gross rent exceeds the FMR/Exception rent for the family size under the
HA's subsdy standards, the HA will issue the family anew certificate and assist the family in finding

asuitable unit.

Certificate families who are under-occupying a unit as defined above will be given a minimum of
Sxty days before assstance is terminated.

The HA will dso notify the family of the circumstances under which an exception will be granted,
such as

If afamily requires the additiona bedroom because of a hedth problem which has been verified by
the HA.

The HA and family have been unable to locate a unit within 30 days.

Transfer Waiting List

When a change in family composition requires the issuance of another sze Certificate or Voucher, and
funds are not available for the type of assstance the family has, the family will be tranferred to the other
form of assgance. If funds are not available for either program, the family will be placed on a Transfer
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Lig.

Families will be sdected from the Transfer List before families are sdlected from the gpplicant waiting
list. This assures that families who are aready on the program are in the appropriate sized units.

Families will be sdlected from thislist when there is available funding, in the following sequence:

1.

2.

A paticipant family fwhose family compostion has been approved by the HA) who
requires a change in Certificate or Voucher Sze because they areliving in aunit which is
overcrowded according to Housing Quality Standards.

All others who require atransfer as determined by the HA.

C. UNIT SIZE SELECTED

The family may sdect a different Sze dwelling than that listed on the Certificate or Voucher. There are
three criteriato consider:

1.

Subsdy Limitation For the Regular Certificate, OFTO Tenancy, and Voucher
programs, the HA will apply the FMR or Payment Standard for the smdler of (1) the
bedroom sze shown on the Certificate/Voucher or (2) the sze of the actua unit
sdected by the family.

Utility Allowance: The utility alowance used to cdculate the gross rent is based on the
actud dze of the unit the family sdects, regardless of the Sze authorized on the family's
Certificate or Voucher.

Housing Qudlity Standards. The standards dlow two persons per living/deeping room
and permit maximum occupancy levels (assuming a living room is used as a
living/deeping area) as shown in the table below. The levels may be exceeded if aroom
in addition to bedrooms and living room is used for deegping

HQSGUIDELINESFOR UNIT SIZE SELECTED

M aximum # of

in Household
0 Bedroom 1
1 Bedroom 4
2 Bedrooms 6
3 Bedrooms 8
4 Bedrooms 10
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5 Bedrooms 12
6 Bedrooms 14

Chapter 6: FACTORSRELATED TO TOTAL TENANT PAYMENT

DETERMINATION
[24 CFR Part 5, Subparts E and F; 982.153, 982.317, 982.551]

INTRODUCTION

The PHA will use the methods as st forth in this Adminigrative Plan to verify and determine that family
income a admisson and reexamination is correct. The accurae caculation of Annud Income and
Adjusted Income will ensure that families are not paying more or less money for rent than their
obligation under the Regulations

This Chapter defines the dlowable expenses and deductions to be subtracted from Annua Income and
how the presence or absence of household members may affect the Tota Tenant Payment (TTP).
Income and TTP are caculated in accordance with 24 CFR Part 5, Subparts E and F, and further
indructions set forth in HUD Notices and Memoranda. The formula for the caculaion of TTP is
gpecific and not subject to interpretation. The PHA's palicies in this Chapter address those areas which
dlow the HA discretion to define terms and to develop standards in order to assure consstent
gpplication of the various factors that relate to the determination of TTP.

In accordance with the Quality Housing and Work Respongbility Act of 1998, PHAs must establish a
“minimum rent” between $0 and $50.

In the certificate and moderate rehabilitation programs, the formula for Totd Tenant Payment is the
greater of:

30 % of the adjusted monthly income

10% of the monthly income

welfare rent (in as-paid ates)

the minimum rent ($0 to $50 as set by the PHA)

In the Voucher program the “minimum family contribution” must be & least 10% of Monthly Adjusted
Income, or the minimum rent as set by the PHA.

A. __INCOME AND ALLOWANCES
[24 CFR 5.609]
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Income: Includes dl monetary amounts which are received on behdf of the family. For purposes of
cdculating the Totd Tenant Payment HUD defines what is to be caculated and whét is to be excluded
in the federd regulations. In accordance with this definition, al income which is not specificaly excluded
in the regulaionsis counted.

Annua Income is defined as the gross amount of income anticipated to be received by the family during
the 12 months after certification or recertification. Gross income is the amount of income prior to any
HUD dlowable expenses or deductions, and does not include income which has been excluded by
HUD. Annud income is used to determine whether or not applicants are within the applicable income
limits

Adjugted Income is defined as the Annud income minus any HUD alowable expenses and deductions.

HUD hasfive alowable deductions from Annua Income:

Dependent Allowance: $480 each for family members (other than the head or
spouse) who are minors, and for family members who are 18 and older who are
full-time students or who are dissbled.

Elderly/Disabled Allowance: $400 per family for families whose head or spouse
is 62 or over or disabled.

Allowable Medica Expenses. Deducted for al family members of an digible
ederly/dissbled family.

Child Care Expenses. Deducted for the care of children under 13 when child care
Is necessary to allow an adult member to work, attend school, or actively seek
employment.

Allowable Disahility Assstance Expenses: Deducted for attendant care or
Auxiliary gpparatus for persons with disabilitiesif needed to enable the individua
or an adult family member to work.

B. MINIMUM RENT

Minimum Rent

"Minimum rent” in the Regular Certificate Payment Program is$50. Minimum rent refers to the Tota
Tenant Payment and includes the combined amount a family pays towards rent and or utilities.
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Minimum Family Contribution

Minimum family contribution in the voucher program is the grester of 10% of the family’s monthly
income or the PHA’s minimum rent.

Exception to Minimum Rent and Minimum Family Contribution

The PHA recognizes that in some circumstances even the minimum rent may cregte a financid hardship
for families. The PHA will review al rdevant circumstances brought to the PHA's attention regarding
financid hardship as it gpplies to the minimum rent. The following section states the PHA' s procedures
and paliciesin regard to minimum rent financial hardship as set forth by the QHWRA.

PHA Notification to Families of Right to Har dship Exception

The PHA will natify al families subject to minimum rents of ther right to request a minimum rent
hardship exception.

PHA saff will document in the family's file that they have been notified of ther right, if goplicable, to
request a minimum rent hardship exception.

The PHA natification will advise families that hardship exception determinations are subject to PHA
grievance procedures.

The PHA will review dl tenant requests for exception from the minimum rent due to financia hardships.
Requests for minimum rent exception will be accepted by the PHA from the family in writing.

Request for minimum rent exception must include a statement of the family hardship that qudify the
family for an exception.

The PHA will not dlow a minimum rent hardship exception if the hardship is determined by the PHA to
be temporary. The PHA defines temporary as 90 days.

Suspension of Minimum Rent

The PHA will immediatdy grant the minimum rent exception to al families who request it.

The Minimum rent will be suspended until the PHA determines whether the hardship is:
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Covered by statute
Temporary or long term

Suspension means that the PHA must not charge the family a minimum rent or, if applicable, discontinue
charging the family aminimum rert.

During the minimum rent suspension period, the family will not be required to pay a minimum rent and
the housing assstance payment will be increased accordingly.

If the PHA determines that the minimum rent is not covered by satute, the PHA will impose a minimum
rent including payment for minimum rent from the time of suspension.

The PHA will use its sandard verification procedures to verify circumstances which have resulted in
financid hardship, such asloss of employment, deeth in the family, etc.

HUD Criteriafor Hardship Exception

In order for a family to qudify for a hardship exception the family’s circumstances must fal into one of
the following criterig

The family has logt digibility or is awating an digibility determination for Federd, State or Locd
assigtance;

The family would be evicted as aresult of the impogtion of the minimum rent requirement;
The income of the family has decreased because of changed circumstances, including:

Loss of employment

Desgth in the family

Increase in family Saus
The family must demondrate that the hardship is of long-term duration. If the family demongrates thet
the hardship is of long-term duration, the PHA or HUD musgt retroactively exempt the family from the
minimum rent for the 90- day period.

Temporary Hardship

If the PHA determines that the hardship is temporary, a minimum rent will not be imposed for a period
of 90 days from the date of the family’srequest. At the end of the 90 day suspension period a minimum
rent will be imposed retroactively to the time of suspension.
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The PHA will offer arepayment agreement to the family for any such rent not paid during the temporary
hardship period.

Repayment Agreement for Temporary Hardship

If the family owes the PHA money for rent arrears incurred during the minimum rent period, the PHA
will calculate the total amount owed and divide it by 12 to arrive at a reasonable payment increment that
will be added to the family’s regular monthly rent payment. The family will be required to pay the
increased amount until the arrears are paid in full.

If the family goes into default on the repayment agreement for back rent incurred during a minimum rent
period, the PHA will reevaduate the family’s financid Stuation and determine whether the family has the
ability to pay the increased rent amount and if not, restructure the existing repayment agreement.
The PHA' s policies regarding repayment agreements are further discussed in Chapter Eighteen.

Retroactive Deter mination

The PHA will reimburse the family for minimum rent charges which took effect after October 21, 1998
that qualified for one of the mandatory exceptions.

If the family is owed a retroactive payment, the PHA will offset the family’s future rent contribution
payments by the amount in which the PHA owesthe family.

C. __ DEFINITION OF TEMPORARILY/PERMANENTLY ABSENT
[24 CFR 982.54(d)(10), 982.317, 982.551]

The HA must compute dl goplicable income of every family member who is on the lease, including
those who are temporarily absent. In addition, the HA must count the income of the spouse or the head
of the household if that person istemporarily absent, even if that person is not on the lease.

Temporarily absent is defined as away from the unit for more than 60 days.

Income of persons permanently absent will not be counted. If the spouse is temporarily absent and in the
military, dl military pay and alowances (except hazardous duty pay when exposed to hodtile fire and any
other exceptions to military pay HUD may define) is counted as income.

It is the respongbility of the head of household to report changes in family composition. The PHA will
evauae absences from the unit using this policy.
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Absence of Any Member

Any member of the household will be consdered permanently absent if ghe is away from the unit for 4
consecutive months except as otherwise provided in this Chapter.

Absence due to M edical Reasons

If any family member leaves the household to enter a facility such as hospitd, nurang home, or
rehabilitation center, the HA will seek advice from a rdiable qudified source as to the likdihood and
timing of their return. If the verification indicates that the family member will be permanently confined to a
nursgng home, the family member will be consdered permanently absent. If the verification indicates that
the family member will return in less than 180 consecutive days, the family member will not be
considered permanently absent.

If the person who is determined to be permanently absent is the sole member of the household,
assistance will be terminated in accordance with the HA's " Absence of Entire Family” policy.

Absence Dueto Full-time Student Status

Full time students who attend school away from the home will be treeted in the following manner:

A student (other than head of household or spouse) who attends school away from
Home but lives with the family during school recesses may, a the family's choice, be
Considered either temporarily or permanently absent. If the family decides that the
member is permanently absent, income of that member will not be included in totd
household income, the member will not be included on the lease, and the member
will not be included for determination of Certificate/\VVoucher sze.

Absence dueto I ncarceration

If the sole member is incarcerated for more than 120 consecutive days, she will be consdered
permanently absent. Any member of the household, other than the sole member, will be consdered
permanently absent if She isincarcerated for 4 consecutive months.

The HA will determine if the reason for incarceration is for drug-related or violent
crimind activity.

Absence of Children dueto Placement in Foster Care

If the family includes a child or children temporarily absent from the home due to placement in foster
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care, the HA will determine from the appropriate agency when the child/children will be returned to the
home.

If the time period is to be greater than 4 months from the date of removad of the child/ren, the

Certificate/\VVoucher size will be reduced. If al children are removed from the home permanently, the
certificate or voucher size will be reduced in accordance with the HA's subsidy standards.

Absence of Entire Family

These policy guiddines address Stuations when the family is absent from the unit, but has not moved out
of the unit. In cases where the family has moved out of the unit, the HA will terminate assstance in
accordance with gppropriate termination procedures contained in this Plan.

Families are required both to notify the HA before they move out of a unit and to give the HA
information about any family absence from the unit.

Families mugt notify the HA if they are going to be absent from the unit for more than 30 consecutive
days.

If the entire family is absent from the asssted unit for more than 30 consecutive days, the unit will be
considered to be vacated and the assstance will be terminated.

If it is determined that the family is absent from the unit, the HA will not continue assistance payments.

HUD regulations require the HA to terminate assstance if the entire family is absent from the unit for a
period of more than 180 consecutive calendar days.

"Absence’ means that no family member isresding in the unit.

In order to determineif the family is aosent from the unit, the HA may:
Write |etters to the family a the unit
Interview landlord (if present)
Veify if utiliiesarein sarvice

A person with a disability may request an extenson of time as an accommodation, provided that the
extenson does not go beyond the HUD-allowed 180 consecutive caendar days limit.

If the absence which resulted in termination of assistance was due to a person's disability, and the HA
can verify tha the person was unable to notify the HA in accordance with the family's respongbilities,
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and if funding is avalable, the HA may reindae the family as an accommodation if requested by the
family.

Caretaker for Children

If neither parent remains in the household and the appropriate agency has determined that another adult
is to be brought into the assisted unit to care for the children for an indefinite period, the HA will treet
that adult as avidtor for the first 60 days.

If by the end of that period, court-awarded custody or lega guardianship has been awarded to the
caretaker, the Certificate or Voucher will be transferred to the caretaker.

If the appropriate agency cannot confirm the guardianship status of the caretaker, the HA will review the
status at 30 day intervas.

If custody or lega guardianship has not been awarded by the court, but the action isin process, the HA
will secure verification from socid services daff or the attorney asto the satus.

If custody is awarded for a limited time in excess of stated period, the HA will state In writing that the
trander of the Certificate or Voucher is for that limited time or as long as they have custody of the
children. The HA will use discretion as deemed gppropriate in determining any further assgnation of the
Certificate or Voucher on behdf of the children.

When the HA approves a person to reside in the unit as caretaker for the children, the income should be
counted pending a find dispogtion. The HA will work with the gppropriate service agencies and the
landlord to provide a smooth trangtion in these cases.

If a member of the household is subject to a court order that restricts himvher from the home for more
than 6 months, the person will be consdered permanently absent.

Vidtors

Any adult not included on the HUD 50058 who has been in the unit more than 10 consecutive days
without HA approvad, or atota of 10 daysin a 12-month period, will be consdered to be living in the
unit as an unauthorized household member.

Absence of evidence of any other address will be consdered verification thet the vigtor is a member of
the household.

Statements from neighbors and/or the landlord will be consdered in making the determination.
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Use of the unit address as the visitor's current residence for any purpose that is not explicitly temporary
shdl be construed as permanent residence.

The burden of proof that the individud is a vistor rests on the family. In the absence of such proof, the
individua will be congdered an unauthorized member of the household and the HA will terminate
assistance since prior gpprova was not requested for the addition.

Minors and college students who were part of the family but who now live avay from home during the
school year and are no longer on the lease may visit for up to 90 days per year without being considered
amember of the household.

Inajoint custody arrangement, if the minor isin the household less than 90 days per year, the minor will
be consdered to be an digible visitor and not a family member.

Reporting Additionsto Owner and HA

Reporting changes in household composition to the HA is both aHUD and an HA requirement.

The family obligations require the family to request HA approva to add any other family member as an
occupant of the unit and to inform the HA of the birth, adoption or court-awarded custody of a child.
The family must request prior approva of additiond household membersin writing.

If the family does not obtain prior written gpprova from the HA, any person the family has permitted to
move in will be congdered an unauthorized household member.

In the event that a vidgtor continues to reside in the unit after the maximum Allowable time, the family
must report it to the HA in writing within 30 days of the Maximum alowable time.

Families are required to report any additions to the household in writing to the HA within 30 days of the
move-in date.

An interim reexamination will be conducted for any additions to the household.

In addition, the lease may require the family to obtain prior written approva from the owner when there
are changesin family composition other than birth, adoption or court awarded custody.

Reporting Absencestothe HA

Reporting changes in household compostion is both aHUD and an HA requirement.
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If afamily member leaves the household, the family must report this change to the HA, in writing, within
30 days of the change and certify as to whether the member is temporarily absent or permanently absent.

The HA will conduct an interim evaudion for changes which affect the Totd Tenant Payment in
accordance with the interim policy.

D. AVERAGING INCOME

When Annua Income cannat be anticipated for afull twelve months, the HA may:

Average known sources of income that vary to compute an annual income, or
Annudize current income and conduct an interim reexamination if income changes.

If there are bonuses or overtime which the employer cannot anticipate for the next twelve months,
bonuses and overtime received the previous year will be used.

If by averaging, an esimate can be made for those families whose income fluctuates from month to
month, this estimate will be used so as to reduce the number of interim adjustments.

The method used depends on the regularity, source and type of income.

E. MINIMUM INCOME

There is no minimum income requirement. Families who report zero income are required to complete a
written certification every 30 days.

F. ___INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME
[24 CFR 982.54(d)(10)]

If afamily member is permanently confined to a hospital or nursng home and there is a family member
left in the household, the HA will caculate the income by using the following methodology and use the
income figure which would result in alower payment by the family:

Include the income of the person permanently confined to the nurang home and give the family
the medica deductions dlowable on behdf of the person in the nursng home.

G. REGULAR CONTRIBUTIONSAND GIFTS
[24 CFR 5.609]
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Regular contributions and gifts received from persons outside the household are counted as income for
cdculation of the Total Tenant Payment.

Any contribution or gift received every 2 months or more frequently will be consdered a "regular™
contribution or gift, unless the amount is lessthan $2400 per year. This includes rent and utility payments
made on behdf of the family and other cash or non-cash contributions provided on a regular basis. It
does not include casud contributions or sporadic gifts. (See Chapter 7, "Verification Procedures” for
further definition.)

If the family's expenses exceed its known income, the HA will question the family about contributions
and gifts.

H. __ALIMONY AND CHILD SUPPORT
[24 CFR 5.609]

Regular dimony and child support payments are counted as income for caculaion of Tota Tenant
Payment.

If the amount of child support or aimony received is less than the amount awarded by the court, the HA
will use the amount awarded by the court unless the family can verify that they are not receiving the full
amount and verification of item(s) below are provided.

The HA will accept as verification that they family is recalving an amount less thet the award if:

The HA receives verification from the agency responsible for enforcement or collection.

It is the family's responsibility to supply a certified copy of the divorce decree.

. LUMP-SUM RECEIPTS
[24 CFR 5.609]

Lump-sum additions to Family assets, such as inheritances, insurance payments (including payments
under hedth and accident insurance and worker's compensation), capita gains, and settlement for
persona or property losses, are not included in income but may be included in assets.

Lump-sum payments caused by delays in processng periodic payments such as unemployment or
welfare assstance are counted as income. Lump sum payments from Socid Security or SSI are
excluded from income, but any amount remaining will be conddered an asset. Deferred periodic
payments which have accumulated due to a dispute will be treated the same as periodic payments which
are deferred due to delays in processing.
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In order to determine amount of retroactive tenant rent that the family owes as a result of the lump sum
receipt:

The HA uses a cdculation method which caculates retroactively or prospectively depending on the
circumstances.

The HA will cdculate prospectively if the family reported the payment within 30 days and
retroactively to date of receipt if the receipt was not reported within that time frame.

The HA will calculate retroactively if the receipt was not reported for recertifications.

Pr ospective Calculation M ethodol ogy

If the payment is reported on atimdy bads, the caculation will be done prospectively and will result in
an interim adjustment caculated as follows:

The lump sum will not be used in caculaing the tenants payment.

If amortizing the payment over one year will cause the family to pay more than 30% of the family's
adjusted income (before the lump sum was added) for Totd Tenant Payment, the HA and family may
enter into a Payment Agreement, with the gpprova of the Executive Director, for the baance of the
amount over the 30% calculaion. The beginning date for this Payment Agreement will start as soon as
the one year isover.

Retroactive Calculation M ethodoloqgy

The HA will determine the amount of income for each certification period, excluding the lump sum, and
recal culate the tenant rent for each certification period to determine the amount due the HA.

The family has the choice of paying this “retroactive’ amount to the HA in alump sum.
At the HA’ s option, the HA may enter into a Payment Agreement with the family.
The amount owed by the family is a collectible debt even if the family becomes unassisted.

Attorney Fees

The family's attorney fees may be deducted from lump-sum payments when Computing annud income if
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the attorney's efforts have recovered a lump-sum compensation, and the recovery pad to the family
does not include an additiona amount in full satisfaction of the attorney fees.

J.  CONTRIBUTIONSTO RETIREMENT FUNDS- ASSETS
[24 CFR 5.603(d)]

Contributions to company retirement/pengon funds are handled as follows.

1 While an individud is employed, count as assats only amounts the family can withdraw
without retiring or terminating employment.

2. After retirement or termination of employment, count any amount the employee dectsto
receive as alump sum.

K. ASSETSDISPOSED OF FOR LESS THAN FAIR MARKET VALUE
[24 CFR 5.603(dl)(3)]

The HA must count assets disposed of for less than fair market value during the two years preceding
certification or reexamination. The HA will count the difference between the market vaue and the actud
payment received in calculating tota assets.

Assets disposed of as aresult of foreclosure or bankruptcy are not considered to be assets disposed of
for less than far market value. Assets disposed of as a result of a divorce or separation are not
considered to be assets disposed of for less than fair market value.

The HA's minimum threshold for counting assets disposed of for less than Fair Market vadue is $1000.
If the total value of assets disposed of within a one-year Period is less than $100, they will not be
considered an asset.

L. CHILD CARE EXPENSES
[24 CFR 5.603]

Child care expenses for children under 13 may be deducted from annud income if they enable an adult
to work or attend school full time, or to actively seek employment.

In the case of a child attending private school, only after-hours care can be counted As child care
expenses.

Child care expenses cannot be alowed as a deduction if thereis an adult household member capable of
caring for the child who can provide the child care. Examples of those adult members who would be
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considered unable to care for the child include:
The abuser in adocumented child abuse Stuation, or

A person with disabilities or older person unable to teke care of a smadl child, as verified by a
reliable knowledgeable source.

Allowability of deductionsfor child care expensesis based on the following guiddines.

Child care to work: The maximum child care expense dlowed must be less than the amount
earned by the person enabled to work. * The "person enabled to work™ will be the adult
member of the household who earns the least amount of income from working.

Child care for school: The number of hours clamed for child care may not exceed the number
of hours the family member is attending schoal, including reasonable travel time to and from
school.

Amount of Expense: The HA will survey the loca care providers in the community/collect data
as a guiddine. If the hourly rate materidly exceeds the guiddine, the HA may cdculate the
dlowance usng the guiddine.

M. MEDICAL EXPENSES
[24 CFR 5.609(3)(2), 5.603]

When it is unclear in the HUD rules as to whether or not to dlow an item as a medicd expense, IRS
Publication 502 will be used asaguide.

Nonprescription medicines must be doctor-recommended in order to be considered a medical expense.

Nonprescription medicines will be counted toward medica expenses for families who qudify if the family
furnishes legible recaipts.

Accupressure, acupuncture and related herba medicines, and chiropractic services will be consdered
dlowable medica expenses.

N.  PRORATION OF ASSISTANCE FOR " MIXED" FAMILIES
[24 CFR 5.520]

In accordance with the Qudity Housing and Work Responsbility Act of 1998, HAs are no longer
dlowed to “OPT OUT” of implementing the Non Citizen rule.

Applicability
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Proration of assistance must be offered to any "mixed" applicant or participant family. A "mixed" family
isonetha includes a least one U.S. ditizen or digible immigrant and any number of indigible members.

"Mixed" families that were participants on June 19, 1995, and that do not quaify for continued assistance
must be offered prorated assstance. (See Chapter 12, "Recertifications.”) Applicant mixed families are
entitled to prorated assstance. Families that become mixed after June 19, 1995 by addition of an
indigible member are entitled to prorated ass stance.

Prorated Assistance Calculation

Prorated assistance is cdculated by determining the amount of assistance payable if dl family members
were digible and multiplying by the percent of the family members who actudly are digible. Total Tenant
Payment is the gross rent minus the prorated assstance.

0. REDUCTION IN BENEFITS

If the family's benefits, such as socid security, SSI or TANF, are reduced through no fault of the family,
the HA will use the net amount of the benefit.

If the family's benefits were reduced due to family error, omission, or misrepresentations, the HA will use
the gross amount of the benefit.

P. __ UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS
[24 CFR 982.153, 982.517]

The same Utility Allowance Schedule is used for Regular Certificate Tenancies, OFTO Tenancies, and
Vouchers. The HA will maintain an up-to-date utility alowance schedule.

The utility dlowance is intended to cover the cogt of utilities not included in the rent. The alowance is
based on the typica cost of utilities and services paid by energy-conservative households that occupy
housing of amilar Sze and type in the same locdity. Allowances are not based on an individud family’s
actud energy consumption.

An dlowance for tenant-paid air conditioning will be provided in those cases where the mgority of
housing units in the market have centrd air conditioning or are wired for tenant inddled ar conditioners.
A tenant-paid air conditioning alowance will be provided throughout our jurisdiction or will not be
provided in the parts of our jurisdiction shown on amap included in the briefing packet.

The HA will review the utility alowance schedule annudly. If the review finds a utility rate has changed
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by 10 percent or more since the last revison of the utility dlowance schedule, the schedule will be
revised to reflect the new rate. Revised utility dlowances will be gpplied in a participant family’s rent
caculdion at thelr next reexamination.

The approved utility dlowance schedule is given to families dong with their Certificate or Voucher. The
utility alowance is based on the actud unit Sze sdlected.

Where families provide their own range and refrigerator, the HA will establish an dlow-ance adequate
for the family to purchase or rent arange or refrigerator, even if the family dready owns ether appliance.
Allowances for ranges and refrigerators will be based on alesser of the cost of leasing or purchasing the
appropriate appliance over a4 month period.

Where the Utility Allowance exceeds the family's Tota Tenant Payment, the HA will provide a Utility
Reimbursement Payment for the family each month. The check will be made out directly to the tenant:

Unless the tenant has agreed, in writing, to make payments directly to the utility companies, in which
case, the check will be made out directly to the utility company.

Chapter 7: VERIFICATION PROCEDURES
[24 CFR Part 5, Subparts B, D, E and F; 982.108]

A. __METHODSOF VERIFICATION AND TIME ALLOWED
[24 CFR 982.516]

The HA will verify information through the four methods of verification acceptable to HUD in the
following order:

Third-Party Written
Third-Party Ord

Review of Documents
Catification/Sdf-Declaration

o

TheHA will dlow 2 weeks for return of third-party verifications and 4 weeks to obtain other types of
verificaions before going to the next method. The HA will document the file as to why third party
written verification was not used.

For applicants, verifications may not be more than 60 days old at the time of Certificate/\Voucher
issuance. * For participants, they are vaid for 60 days from date of receipt.
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Third-Party Written Verification

Third-paty verification is used to verify information directly with the source. Third-party written
verificaion forms will be sent and returned via firg class mail. The family will be required to Sgn an
authorization for the information source to release the specified information.

Veifications received dectronicdly directly from the source are consdered third party written
veifications

The HA will accept verifications in the form of computerized printouts delivered by the family from the
following agencies

Socid Security Adminigtration
Veterans Adminigtration

Wdfare Assstance

Unemployment Compensation Board
City or County Courts

The HA will send requests for third party written verifications to the source a dl times regardless of
whether the family provides a computerized printout.

Third-Party Oral Verification

Ord third-party verification will be used when written third-party verification is delayed or not possible.
When third-party ord verification is used, staff will be required to complete a Certification of Document
Viewed or Person Contacted form, noting with whom they spoke, the date of the conversation, and the
facts provided. If ord third party verification is not available, the HA will compare the information to any
documents provided by the Family. If provided by telephone, the HA must originate the call.

Review of Documents

In the event that third-party written or ord verification is unavailable, or the information has not been
verified by the third party within 4 weeks, the HA will notate the file accordingly and utilize documents
provided by the family asthe primary source if the documents provide complete information.

All such documents, excluding government checks, will be photocopied and retained in the gpplicant
file. In cases where documents are viewed which cannot be photocopied, staff viewing the document(s)
will complete a Certification of Document Viewed or Person Contacted form or document.
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The HA will accept the following documents from the family provided that the document is such that
tampering would be easily noted:

Printed wage stubs
Computer print-outs from the employer
Signed letters (provided that the information is confirmed by phone)
Other documents noted in this Chapter as acceptable verification
The HA will accept faxed documents.
The HA will accept photo copies.

If third-party verification is received after documents have been accepted as provisond verification, and
there isadiscrepancy, the HA will utilize the third party verification.

The HA will not dday the processng of an application beyond 30 days because a third party
information provider does not return the verification in atimely manner.

Sdf-Certification/Self-Declar ation

When verification cannot be made by third-party verification or review of documents, families will be
required to submit a sdlf-certification.

Sdf-certification means a notarized statement, affidavit, certification,statement under pendty of perjury.

B. _ RELEASE OF INFORMATION
[24 CFR 5.230]

The family will be required to sign specific authorization forms when information is needed thet is not
covered by the HUD form 9886, Authorization for Release of Information/Privacy Act Notice.

Each member requested to consent to the release of specific information will be provided with a copy of
the gppropriate forms for their review and sgnature.

Family refusad to cooperate with the HUD prescribed verification system will result in denid of
admission or termination of assstance because it is a family obligation to supply any information and to
sgn consent forms requested by the HA or HUD.

C. COMPUTER MATCHING

Where dlowed by HUD and/or other State or loca agencies, computer matching will be done.
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The HA will utilize the HUD edtablished Internet format, Tenant Rental Assgtance Characterigtics
Systems (TRACYS) for obtaining Socia Security benefits, Supplementa Security Income, benefit history
and tenant income discrepancy reports from the Sociad Security Administration.

D. _ITEMSTO BE VERIFIED
[24 CFR 982.516]

All income not specificaly excluded by the regulations.
Full-time student status including High School students who are 18 or over.
Current assets including assets digposed of for less than fair market value in preceding two years.

Child care expense where it dlows an adult family member to be employed or to further higher
educstion.

Totad medica expenses of al family member in households whose head or spouse is ederly or disabled.

Disability assstance expenses to include only those cogts associated with attendant care or auxiliary
gpparatus for a disabled member of the family which alow an adult family member to be employed.

L egal identity of all family members
Disability for determination of preferences, dlowances or deductions.
U.S. citizenship/digible immigrant status

Socia Security Numbers for al family members over 6 years of age or older who have been issued a
socid security number.

"Preference’ datus,
Marital status when needed for head or spouse definition.

E. __ VERIFICATION OF INCOME
[24 CFR 982.516]

This section defines the methods the HA will use to verify various types of income.

Employment Income
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Veification forms request the employer to specify the:

Dates of employment

Amount and frequency of pay

Date of the last pay increase

Likelihood of change of employment status and effective date of any known sdary increase during
the next 12 months

Previous years earnings

Acceptable methods of verification include, in this order:

1. Employment verification form completed by the employer.

2. Check stubs or earning statements which indicate the employee's gross pay, frequency
of pay or year to date earnings.

3. W-2 forms plusincome tax return forms.

4, Sdf-certifications or income tax returns signed by the family may be used for verifying
s f-employment income, or income from tips and other gratuities.

Applicants and program participants may be requested to Sgn an authorization for release of information
from the Interna Revenue Service for further verification of income.

In cases where there are questions about the vdidity of information provided by the family, the HA will
require the most recent federa income tax statements.

Social Security, Pensions, Supplementary Security |ncome (SSl), Disability | ncome

Acceptable methods of verification include, in this order:
1 Benefit verification form completed by agency providing the benefits.
2. Award or benefit notification letters prepared and signed by the providing agency.
3. Computer report eectronicaly obtained or in hard copy.

Unemployment Compensation

Acceptable methods of verification include, in this order:

1 Verification form completed by the unemployment compensation agency.
2. Computer printouts from unemployment office stating payment dates and amounts.
3. Payment stubs.

Welfare Payments or General Assistance
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Acceptable methods of verification include, in this order:

1
2.

3.
4.

HA verification form completed by payment provider.
Written statement from payment provider indicating the amount of grant/payment, sart
date of payments, and anticipated changes in payment in the next 12 months.
Computer-generated Notice of Action.

Computer-generated list of recipients from Welfare Department.

Alimony or Child Support Payments

Acceptable methods of verification include, in this order:

1.

2.

Copy of a separation or settlement agreement or a divorce decree stating amount
and type of support and payment schedules.
A letter from the person paying the support.

Copy of latest check and/or payment stubs from Court Trustee. HA must record the
date, amount, and number of the check.

Family's sdf-certification of amount received and of the likelihood of support payments
being received in the future, or that support payments are not being received.

If payments areirregular, the family must provide:

A copy of the separation or settlement agreement, or a divorce decree stating the
amount and type of support and payment schedules.

A gatement from the agency responsible for enforcing payments to show that the
family hasfiled for enforcemen.

A notarized afidavit from the family indicating the amount(s) received.

A welfare notice of action showing amounts received by the wefare agency for
child support.

A written datement from an atorney certifying that a collection or enforcement
action has been filed.

Net | ncome from a Business
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In order to verify the net income from a business, the HA will view IRS and financid documents from
prior years and use this information to anticipate the income for the next 12 months.

Acceptable methods of verification include:

1 IRS Form 1040, including:
Schedule C (Smdl Business)
Schedule E (Rentd Property Income)
Schedule F (Farm Income)

2. If accelerated depreciation was used on the tax return or financia statement, an

accountant's calculaion of depreciation expense, computed using sraight-line

depreciation rules.

Audited or unaudited financid statement(s) of the business.

4, Documents such as manifests, gppointment books, cash books, bank
gatements, and receipts will be used as a guide for the prior sx months (or
lesser period if not in business for six months) to project income for the next 12
months. The family will advised to maintain these documents in the future if they
arenot available.

5. Family's sdf-certification as to net income redized from the business during
previous years.

w

Child Care Business

If an gpplicant/participant is operating a licensed day care business, income will be verified as with any
other business.

If the applicant/participant is operating a "cash and carry" operation (which may or may not be
licensed), the HA will require that the gpplicant/participant complete a form for each customer which
indicates. name of person(s) whaose child (children) islare being cared for, phone number, number of
hours child is being cared for, method of payment (check/cash), amount paid, and Sgnature of person.

If the family hasfiled atax return, the family will be required to provideit.

The HA will conduct interim reevauaions every [60/90/120] days and require the participant to
provide alog with the information about customers and income.

If child care services were terminated, a third-party verification will be sent to the parent whose child
was cared for.
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Recurring Gifts

The family must furnish a sdf-cartification which contains the following informetion:

The person who providesthe gifts
Thevdue of the gifts

The regularity (dates) of the gifts
The purpose of the gifts

Zero lncome Status

Families daming to have no income will be required to execute verification forms to determine that
forms of income such as unemployment benefits, TANF, SSl, etc. are not being received by the
household.

The HA will request information from the State Employment Devel opment Department.

The HA will run a credit report if information is recelved that indicates the family has an unreported
income source.

Full-time Student Status

Only the first $480 of the earned income of full time students, other than head or spouse, will be
counted towards family income,

Financid ad, scholarships and grants received by full time students is not counted towards family
income.

Veification of full time student satus includes:
1 Written verification from the registrar's office or other school officid.
2. Schoal records indicating enrollment for sufficient number of credits to be considered a
full-time student by the educationd indtitution.

F. __INCOME FROM ASSETS
[24 CFR 982.516]

Savings Account | nterest ncome and Dividends

Acceptable methods of verification include, in this order:
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Account statements, passhooks, certificates of depost, or HA verification forms
completed by the financid inditution.
Broker's statements showing vaue of stocks or bonds and the earnings credited the
family. Earnings can be obtained from current newspaper quotations or ord broker's
verification.
IRS Form 1099 from the financid indtitution, provided that the HA must adjust

the information to project earnings expected for the next 12 months.

Interest |ncome from Mortgages or Similar Arrangements

Acceptable methods of verification include, in this order:

1.

A letter from an accountant, attorney, red estate broker, the buyer, or a financid
inditution gtating interest due for next 12 months. (A copy of the check pad by the
buyer to the family is not sufficient unless a breskdown of interest and principd is
shown.)

Amortization schedule showing interest for the 12 months following the effective date of
the certification or recertification.

Net Rental | ncome from Property Owned by Family

Acceptable methods of verification include, in this order:

1
2.
3.

IRS Form 1040 with Schedule E (Renta Income).

Copies of latest rent receipts, leases, or other documentation of rent amounts.
Documentation of alowable operating expenses of the property: tax Statements,
insurance invoices, bills for reasonable maintenance and utilities, and bank statements or
amortization schedules showing monthly interest expense.

Lessees written satement verifying rent payments to the family and family's sdf-
certification as to net income realized.

G. VERIFICATION OF ASSETS

Family Assets

The HA will require the necessary information to determine the current cash vaue, (the net amount the
family would recelve if the asset were converted to cash).
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Lo

Verification forms letters, or documents from afinancid ingtitution or broker.

2. Passbooks, checking account statements, certificates of deposit, bonds, or financia
gatements completed by afinancid ingtitution or broker.

3. Quotes from a stock broker or redty agent as to net amount family would receive if
they liquidated securities or red edtate.

4, Red edtate tax satementsif the approximate current market vaue can be deduced from

assessment.

5. Financid statements for business assets.

6. Copies of clogng documents showing the sdling price and the didribution of the sdes
proceeds.

7. Appraisas of personad property held as an investment.
8. Family's self-certification describing assets or cash held at the family's home or
in safe deposit boxes.

Assets Disposed of for Less than Fair Market Value (FMV) During Two Years Preceding
Effective Date of Certification or Recertification

For dl Certifications and Recertifications, the HA will obtain the Family's certification as to whether any
member has disposed of assets for less than fair market value during the two years preceding the
effective date of the certification or recertification.

If the family certifies that they have digposed of assets for less than far market vaue, Verification
certification isrequired that shows: (a) all assets digposed of for lessthan FMV, (b) the date they were
disposed of, (c) the amount the family received, and (d) the market value of the assets at the time of
disposition. Third party verification will be obtained wherever possble.

H. _ VERIFICATION OF ALLOWABLE DEDUCTIONS FROM INCOME
[24 CFR 982.516]

Child Care Expenses

1. Written verification from the person who receives the payments is required. If the child care
provider is an individud, she must provide a statement of the amount they are charging the
family for their services.

2. Verifications must specify the child care provider's name, address, telephone number, the names
of the children cared for, the number of hours the child care occurs, the rate of pay, and the
typica yearly amount paid, including school and vacation periods.

3. Family's certification as to whether any of those payments have been or will be pad or
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reimbursed by outside sources.

M edical Expenses

Familieswho clam medicad expenses or expenses to assst a person(s) with disability will be required to
submit a certification as to whether or not any expense payments have been, or will be, reimbursed by
an outsde source. All expense clams will be verified by one or more of the methods listed below:

1.

Written verification by a doctor, hospitd or clinic personne, dentist, pharmacist, of (a) the
anticipated medical cogtsto be incurred by the family and regular payments due on medicd hills;
and (b) extent to which those expenses will be rembursed by insurance or a government

agency.

Written confirmation by the insurance company or employer of hedth insurance premiums to be
paid by the family.

Written confirmation from the Socid Security Adminigtration's written of Medicare premiums to
be paid by the family over the next 12 months. A computer printout will be accepted.

For attendant care:

a A rdiable, knowledgeable professond’s certification that the assistance of an attendant
is necessary as a medica expense and a projection of the number of hours the care is
needed for calculation purposes.

b. Attendant's written confirmation of hours of care provided and amount and frequency of
payments received from the family or agency (or copies of cancdled checks the family
used to make those payments) or stubs from the agency providing the services.

Receipts, canceled checks, or pay stubs that verify medica costs and insurance expenses likely
to be incurred in the next 12 months.

Copies of payment agreements or most recent invoice that verify payments made on outstanding
medicd hillsthat will continue over dl or part of the next 12 months.

Receipts or other record of medical expenses incurred during the past 12 months that can be
used to anticipate future medica expenses. HA may use this gpproach for "generd medical
expenses’ such as non-prescription drugs and regular visits to doctors or dentists, but not for
one time, nonrecurring expenses from the previous year.

The HA will use mileege a the HA’s rate, or cab, bus fare, or other public transportation cost
for verification of the cost of trangportation directly related to medica treatment.
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Assistance to Persons with Disabilities [24 CFR 5.611(c)]

1. In All Cases:

@ Written certification from a reliable, knowledgeable professond that the person with
disabilities requires the services of an attendant and/or the use of auxiliary gpparatus to
permit him/her to be employed or to function sufficiently independently to enable
another family member to be employed.

(b) Family's certification as to whether they receive reimbursement for any of the expenses
of disability assstance and the amount of any reimbursement received.

2. Attendant Care:

@ Attendant's written certification of amount received from the family, frequency of
receipt, and hours of care provided.
(b) Certification of family and attendant and/or copies of canceled checks family
used to make payments,

3. Auxiliary Apparaus.

@ Receipts for purchases or proof of monthly payments and maintenance expenses for
auxiliary gpparatus.

(b) In the case where the person with disabilities is employed, a statement from the
employer that the auxiliary gpparatusis necessary for employment.

|. ___ VERIFYING NON-FINANCIAL FACTORS
[24 CFR 982.153(b)(15)]

Verification of Legal | dentity

In order to prevent program abuse, the HA will require gpplicants to furnish verification of legd identity
for dl family members

The documents listed below will be consdered acceptable verification of legd identity for adults. If a
document submitted by afamily isillegible or otherwise questionable, more than one of these documents
may be required.

Cetificate of Birth, naturdization papers
Church issued baptismd certificate
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Current, vaid Driver's license

U.S. military discharge (DD 214)

U.S. passport

Voter's regidtration

Company/agency ldentification Card

Department of Motor Vehicles Identification Card
Hospita records

Documents considered acceptable for the verification of legd identity for minors may be one or more of
the fallowing:

Certificate of Birth

Adoption papers

Custody agreement

Hedlth and Human Services ID
School records

Verification of Marital Status

Verification of divorce status will be a certified copy of the divorce decree, signed by a Court Officer.
Veification of a separation may be a copy of court-ordered maintenance or other records.
Verification of marriage Satusis a marriage certificate.

Familial Reationships

Certification will normaly be consdered sufficient verification of family relationships. In cases where
reasonable doubt exigts, the family may be asked to provide verification.

The following verifications will dways be required if goplicable:
Verification of rdaionship:
Officid identification showing names
Birth Certificates
Baptismd certificates

Verification of guardianship is:
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Court-ordered assignment

Affidavit of parent

Verification from socia services agency
School records

Verification of Permanent Absence of Family M ember

If an adult member who was formerly a member of the household is reported permanently absent by the
family, the HA will consder any of the following as verification:

Husband or wife ingtitutes divorce action.

Husband or wife ingtitutes legd separetion.

Order of protection/restraining order obtained by one family member againgt another.
Proof of another home address, such as utility bills, canceled checks for rent,
Driverslicense, or lease or renta agreement, if avalable.

Statements from other agencies such as socid services or awritten statement from the
landlord or manager that the adult family member is no longer living at thet location.

If no other proof can be provided, the HA will accept a sdf-certification from the head of household
or the spouse or co-head, if the head is the absent member.

If the adult family member isincarcerated, a document from the Court or prison should be obtained
gating how long they will be incarcerated.

Verification of Changein Family Composition

The HA may verify changes in family compostion (either reported or unreported) through letters,
telephone calls, utility records, ingpections, landlords, neighbors, credit data, school or DMV records,
and other sources.

Verification of Disability

Verification of disability must be receipt of S or SSA disability payments under Section 223 of the
Socid Security Act or 102(7) of the Developmenta Disahilities Assstance and Bill of Rights Act (42
U.S.C. 6001(7) or verified by appropriate diagnogtician such as physician, psychiatrist, psychologist,
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therapist, rehab specidigt, or licensed socid worker, using the HUD language as the verification format.

Verification of Citizenship/Eligible |mmigrant Status

To be digible for asssance, individuas must be U.S. citizens or digible immigrants. Individudswho are
neither may eect not to contend their satus. Eligible immigrants must fal into one of the categories
specified by the regulations and must have their status verified by Immigration and Naturaization Service
(INS). Each family member must declare their status once. Assistance cannot be delayed, denied, or
terminated while verification of gatus is pending except that assstance to gpplicants may be delayed
while the HA hearing is pending.

Citizens or Nationds of the United States are required to sign a declaration under
Pendlty of perjury.

In addition to the declaration, the HA will require citizensto provide
Documentation of citizenship.

Acceptable documentation will include at least one of the following origind documents:
United States birth certificate
United States passport
Resdent dien/regigtration card
Socia Security card

Eligible Immigrants who were Participants and 62 or over on June 19, 1995, are
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Non-citizens with digible immigration status must Sgn a declaraion of status and
verification consent form and provide their origind immigration documents

which are copied front and back and returned to the family. The HA verifiesthe
gatus through the INS SAVE system. If this primary verification fallsto verify
datus, the HA must request within ten days that the INS conduct a manual search.

Indigible family members who do not dam to be citizens or digible immigrants must be
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liged on a statement of indigible family members sgned by the heed of
household or spouse.

Non-citizen students on student visas are ingligible members even though they are
in the country lawfully. They must provide their sudent visa but their satus will

not be verified and they do not Ssgn adeclaration but are listed on the statement of
indigible members,

Falure to Provide. If an gpplicant or paticipant family member fals to sgn required
declarations and consent forms or provide documents, as required, they must be listed as an
indigible member. If the entire family fals to provide and sgn as required, the family may be
denied or terminated for failure to provide required information.

Timeof Verification

For gpplicants, verificaion of U.S. citizenship/digible immigrant status occurs (at the same time as
veification of other factors of digibility for find digibility determination/at the time of initid gpplication).

For participants, it is done a the first regular recertification after June 19, 1995. For family members
added after other members have been verified, the verification occurs at the first recartification after the
new member movesin.

Once verification has been completed for any covered program, it need not be repeated except that, in
the case of port-in families, if the initid HA does not supply the documents, the HA must conduct the
determination.

Extensons of Timeto Provide Documents

The HA will grant an extenson of 10 days for families to submit evidence of digible immigrant satus

Acceptable Documents of Eligible mmigration

The regulations stipulate that only the following documents are acceptable unless changes are published
in the Federd Regidter.

Resident Alien Card (1-551)

Alien Regigration Receipt Card (1-151)
Arrival-Departure Record (1-94)
Temporary Resdent Card (1-688)
Employment Authorization Card (1-688B)
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Receipt issued by the INS for issuance of replacement of any of the above documents that shows
individud's entitlement has been verified

A hirth certificate is not acceptable verification of satus. All documents in connection with U.S.
ctizenship/digible immigrant status must be kept five years

The HA will veify the digibility of a family member a any time such digibility is in question, without
regard to the position of the family on the waiting lis.

If the HA determines that a family member has knowingly permitted another individua who is not
eigible for assstance to resde permanently in the family's unit, the family's assstance will be terminated
for 24 months, unless the indigible individud has dready been consdered in prorating the family's
assistance.

Verification of Social Security Numbers [24 CFR 5.216]

Socid security numbers must be provided as a condition of digibility for dl family members age sx and
over if they have been issued a number. Verification of Socia Security numbers will be done through a
Socid Security Card issued by the Socid Security Adminidration. If afamily member cannot produce a
Socia Security Card, only the documents listed below showing his or her Socid Security Number may
be used for verification. The family is dso required to certify in writing that the document(s) submitted in
lieu of the Socid Security Card information provided isare complete and accurate:

A driver'slicense

Identification card issued by a Federal, State or loca agency

Identification card issued by a medicd insurance company or provider including Medicare and
Medicaid)

An identification card issued by an employer or trade union

An identification card issued by a medicd insurance company

Earnings statements or payroll stubs

Bank Statements

IRS Form 1099

Benefit award |etters from government agencies

Retirement benefit letter

Lifeinsurance policies

Court records such as red edtate, tax notices, marriage and divorce, judgment or bankruptcy
records

Verification of benefits or Socia Security Number from Socid Security Administration

New family members ages six and older will be required to produce their Socid Security Card or
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provide the subgtitute documentation described above together with their certification that the substitute
information provided is complete and accurate. This informetion is to be provided at the time the
change in family compaosition is reported to the HA.

If an applicant or participant is able to disclose the Socid Security Number but cannot meet the
documentation requirements, the applicant or participant must Sgn a certification to that effect provided
by the HA.. The gpplicant/participant or family member will have an additiond 30 days to provide proof
of the Socid Security Number. If they fal to provide this documentation, the family's assistance will be
terminated.

In the case of an individud at least 62 years of age, the HA may grant an extenson for an additiona 60
days to a totd of 120 days. If, a the end of this time, the ederly individua has not provided
documentation, the family's ass stance will be terminated.

If the family member states they have not been issued a number, the family member will be required to
sgn acetification to this effect.

Medical Need for Larger Unit

A written certification that a larger unit is necessary must be obtained from a rdliable, knowledgegble
professond.

Optional L ocal Preferences

Applicants are ranked by date and time of the return of their gpplication. Then placed on the waiting
lig.

Additional L ocal Preferences

In order to verify that an gpplicant is a resdent, the HA will require a minimum of 6 of the following
documents. rent receipts, utility bills, employer or agency records, school records, drivers licenses,
lease, voters regidration records, credit report, statement from household with whom the family is
residing.

For families who have been hired to work in jurisdiction of the HA, a statement from the employer will
be required.

Chapter 8: CERTIFICATE/VOUCHER ISSUANCE AND BRIEFINGS
[24 CFR 982.301, 982.302]
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INTRODUCTION

The HA's god's and objectives are designed to assure that families selected to participate are equipped
with the tools necessary to locate an acceptable housing unit. Families are provided sufficient knowledge
and information regarding the program and how to achieve maximum benefit while complying with
program requirements. When digibility has been determined, the HA will conduct a mandatory briefing
to ensure that families know how the program works. The briefing will provide a broad description of
owner and family responsbilities, HA procedures, and how to lease a unit. The family will aso receive a
briefing packet which provides more detailed information about the program including the benefits of
moving outsde areas of poverty and minority concentration. This Chapter describes how briefings will
be conducted, the information that will be provided to families, and the policies for how changes in the
family compaosition will be handled.

A.  ISSUANCE OF CERTIFICATESVOUCHERS
[24 CFR 982.204(d), 982.54(d)(2)]

When funding is available, the HA will issue Certificates and V ouchers to gpplicants whose digibility has
been determined. The issuance of Certificates and VVouchers must be within the dollar limitations set by
the ACC budget.

The number of Certificates and Vouchers issued must ensure that the HA stays as close as possible to
100 percent lease-up, (within any HUD requirements for a delay in re-issuance). The HA performs a
monthly calculation [electronically/manually] to determine whether applications can be processed, the
number of Certificates and Vouchers that can be issued, and to what extent the HA can over-issue
(issue more Certificates or Vouchers than the budget dlows).

The HA may over-issue Certificates or Vouchers only to the extent necessary to meet leasing gods. All
Certificates and Vouchers which are over-issued must be honored. If the HA finds it is over-leased, it
must adjust future issuance of Certificates or Vouchers in order not to exceed the ACC budget
limitations over the fiscd year.

The PHA will issue vouchers only as expiring certificates and vouchers turn over until the regulatory
merger of the two programs take effect.

B. _ BRIEFING TYPESAND REQUIRED ATTENDANCE
[24 CFR 982.301]

Initial Applicant Briefing
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A full HUD-required briefing will be conducted for applicant families who are determined to be digible
for assstance. The briefings will be conducted in individual meetings. Families who attend group
briefings and gtill have the need for individua assistance will be referred to the Section 8 Coordinator.

Briefings for the Certificate Program and the VVoucher Program will be held separately. Briefings will be
conducted in English.

The purpose of the briefing is to explain the documents in the Certificate/\VVoucher holder's packet to
families so that they are fully informed about the program. This will enable them to utilize the program to
their advantage, and it will prepare them to discussit with potentid owners and property managers.

The HA will not issue a Certificate or Voucher to a family unless the household representative has
attended a briefing and signed the Certificate or Voucher. Applicants who provide prior notice of
ingbility to atend a briefing will automaticaly be scheduled for the next briefing. Applicants who fall to
attend 2 scheduled briefings, without prior notification and gpprova of the HA, may be denied
admisson based on falure to supply information needed for certification. The HA will conduct individud
briefings for families with disgbilities at their home, upon request by the family, if required for reasonable
accommodeation.

Briefing Packet [24 CFR 982.301(b)]

The documents and information provided in the briefing packets for both the Certificate and Voucher
programs will comply with dl HUD requirements. The HA also includes other information and/or
materials which are not required by HUD.

The family is provided with the following information and maerids

1 The term of the certificate or voucher, and the HA policy for requesting extensions to
the term of the certificate or voucher or suspensions of the certificate/voucher.

2. A destription of the method used to calculate the housing assistance payment,
information on utility alowances, Far Market Rents for the Regular Certificate program
and Payment Standards and how they differ for the OFTO Tenancy and Voucher

program.

3. How the maximum alowable rent is determined including the rent reasonableness
gandard.

4, Guidance and materids to asss the family in slecting aunit, such as
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10.

11.

12.

13.

14.

15.

16.

proximity to employment, public transportation, schools, shopping, and the
accessihility of services. Guidance will dso be provided to asss the family to
evauate the prospective unit, such as the condition of a unit, whether the
rent is reasonable, cost of tenant-paid utilities, and energy  efficiency of the unit.

The boundaries of the geographica areain which the family may leese a
unit including an explanation of portability.

The HA model lease and HUD lease addendum.

The Request for Lease Approva form, and a description of the procedure for
requesting gpprova for a unit.

The HA policy on providing information about families to prospective owners.

The Subsidy Standards including when and how exceptions are made and how
the certificate or voucher sizerelatesto the unit size selected.

The HUD brochure on how to select a unit and the HUD brochure " A Good Place
toLive' on how to select a unit that complieswith HQS.

The HUD brochure on lead-based paint.

Information on federd, State and loca equal opportunity laws and a copy of the housing
discrimination complant form. The HA will also include the pamphlet " Fair
Housing: It's Your Right" and other information about fair housing laws and
guidelines and the phone numbers of the locd far housng agency and the HUD
enforcement office.

A lig of landlords or other parties willing to lease to assisted families or
help in the search. Theligt includes landlords or other partieswho are
willing to lease units or hep families find units outsde areas of poverty or minority
concentration.

If the family incdludes a person with disabilities, notice that the HA will provide a ligt of
available accessble units known to the HA.

The Family Obligations under the program.

The grounds on which the HA may terminate assstance for a participant family because
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17.

18.

19.

20.

21.

22.

23.

24,

25.

of family action or fallureto act.

HA informa hearing procedures including when the HA is required to offer a participant
family the opportunity for an informa hearing, and how to request the

hearing.

Information packet including an explanation of how portability works, including a lit of
neighboring housng agencies with the name, address and telephone number of a
portability contact person at each for use by families who move under portability.

A map showing aess representing various income levels of the jurisdiction and
surrounding areas for the purpose of expanding housing opportunities for families.

Information on security depodits and legdl referra services.
An Owner’s Handbook, an HQS checklist and sample contract.

Procedures for notifying the HA of program abuses such as Sde payments, extra
charges, violaions of tenant rights, and owner falure to repair.

The family’ s rights as atenant and a program participant.
Requirements for reporting changes between certifications.

A family budget sheet to asss certificate holders in determining whether their income
and expenses would qualify them for consideration for an OFTO tenancy.

Other Information to be Provided at the Briefing [24 CFR 982.301(a)]

The person conducting the briefing will aso describe how the program works and the relaionship
between the family and the owner, the family and the HA, and the HA and the owner.

The briefing presentation emphasizes

Family and owner respongibilities

Where afamily may lease aunit indde and outsdeitsjurisdiction

How portability works for families digible to exercise portability
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Advantages to moving to area with low concentration of poor families if family is living in a high
poverty census tract in the HA'sjurisdiction

Choosing a unit carefully and only after due consideration.
If the family includes a person with disabilities, the HA will ensure compliance with CFR 8.6 to ensure
effective communication.

"Smart Move' Meeting

A "Smat Move' meeting is hdd for participants who wish to move. The meeting will be held before
they give notice to the landlord and are reissued a Certificate or VVoucher.

The meeting is conducted to inform families of the move process and to minimize dlams (for contracts
effective prior to October 2, 1995) or charges against security deposits (for new contracts). All
participants who plan to move are strongly encouraged but may not be required to attend.

Move Briefing

A move briefing will be held for participants who will be reissued Certificates or Vouchers to move, and
who have been recertified 90, and have given notice of intent to vacate to their landlord. This briefing
includes incoming and outgoing portable families.

Owner Briefing

Briefings are held for owners at time of lease up. Prospective owners are dso welcome. The purpose
of the briefing is to assure successful owner participation in the program. The briefing covers the
responsibilities and roles of the three parties.

Signature Briefing: All new owners will be required to attend a Sgnature briefing with the family head a
the office or at the unit to execute contracts and leases. The HA will provide details on the program
rules and relaionships and responshilities of dl parties.

C. ENCOURAGING PARTICIPATION IN AREASWITHOUT LOW INCOME OR
MINORITY CONCENTRATION
[Proposed SEMAP Indicator]

At the briefing, families are encouraged to search for housing in non-impacted areas and the HA will
provide ass stance to families who wish to do so.

The assgtance provided to such familiesincludes:
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Direct contact with landlords.
Counsding with the family.
Providing information about services in various non-impacted arees.

D. ASSISTANCE TO FAMILIESWHO CLAIM DISCRIMINATION

The HA will give participants a copy of HUD form 903 to file a complaint.

No owner who has entered into a contract for housing ass stance payments on behaf of any tenant in a
multifamily building of more than four units shdl refuse to lease any avalable dwdling unit in any
multifamily building owned by the same owner to a Certificate or Voucher holder solely because of their
dtatus as a Certificate or Voucher holder.

E. _ SECURITY DEPOSIT REQUIREMENTS
[24 CFR 982.313]

L eases Effective Prior to October 2, 1995

The amount of Security Deposit which could have been collected by owner under contracts effective
prior to October 2, 1999 is:

Under the Certificate Program, the owner could have collected a Security Deposit in an amount not
to exceed Total Tenant Payment or $50.00, whichever is grester, for non-lease-in place families.

For the Voucher Program, the owner, at hisher discretion, could have collected a Security Deposit
in an amount not to exceed (HA palicy):

The greater of 30% of adjusted monthly income is 50% for non-lease-in place families.

The amount charged to unassisted tenants amount not to exceed one months rent, may not exceed
the maximum alowed under sate or locd law.

L ease Effective on or after October 2, 1995

The owner is not required to but may collect a (one) security deposit from the tenant.

Security deposits charged by owners may be any amount the owner wishes to charge but not more than
the maximum prescribed by State or local law.
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For Lease-in-place families, responshility for first and last month's rent is not consdered a security
deposit issue. In these cases, the owner should settle the issue with the tenant prior to the beginning of
assistance.

F. ___TERM OF CERTIFICATE/NVOUCHER
24CFN 982.303,982.54(cl)(11)]

During the briefing session, each household will be issued a Certificate or Voucher which represents a
contractua agreement between the HA and the Family specifying the rights and responsihilities of each
party. It does not conditute admisson to the program which occurs when the lease and contract
becomes effective.

Expirations

The Certificate or Voucher isvalid for a person of at least Sixty cadendar days from the date of issuance.
The family must submit a Request for Lease Approvd and Lease within the sixty day period unless an
extenson has been granted by the HA. Only the RFLA may be submitted and in process by the HA at
atime.

If the Certificate or Voucher has expired, and has not been extended by the HA or expires after an
extengon, the family will be denied assstance. There family will not be entitled to a review or hearing.
If the family is currently assisted, they may remain as a paticipant in their units if there is an asssted
lease/contract in effect.

Suspensions

When a Request for Lease Approval is received, the HA will deduct the number of days required to
process the request from the 60 days term of the certificate.

Extensions

The HA will extend the term up to 120 days from the beginning of the initid term if the family needs and
request an extension as a reasonable accommodation to make the program accessible to and unable by
a family member with a disability. If as a reasonable accommodation, the family needs an extension in

excess of 120 days, the HA will request such approva from the HUD field office.

A family may request an extension of the Certificate/\VVoucher time period. All requests for extensons
must be received prior to the expiration date of the Certificate.

Extensons are permissible at the discretion of the HA up to a maximum of 120 days, primarily for these
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reasons:

Extenuating circumstances such as hospitdization or a family emergency for an extended period of
time which has dfected the family’s ability to find a unit within the initid dxty day period.
Veification is required.

The HA is satisfied that the family has made a reasonable effort to locate a unit throughout the initia
sixty day period. A complete search record isrequired.

The family was prevented from finding a unit due to disability accessibility requirements or larger sze
bedroom unit requirement. The Search Record is part of the required verification.

If the vacancy rate for renta housing in the jurisdiction is less than 85% extenson will be granted
automaticaly on request up to atotal of 120 days.

The HA extends in one or more increments. Unless approved by the Executive Director no more than
2 extensons of 120 days or less will be granted and never for a totad for more than an additiond sixty

days.

Assistance to Certificate/'\VVoucher Holders

Families who require additional assstance during their search may cdl the HA office to request
assigance. Certificate and Voucher holders will be notified a their briefing sesson that the HA
periodicaly updates the listing of available units and how the updated list may be obtained.

The HA will asss families with negotiations with owners and provide other assstance rdaed to the
families search for housing.

After the first 60 days of the search, the family is required to maintain a search record and report to the
HA every 30 days.

G. _ INTERCHANGEABILITY BETWEEN CERTIFICATE
[24 CFR 982.205 (C)(2)]

The HA does not change the form of assstance unless required due to a lack of funding availability for
one form of assstance.

In the case of afamily not yet under contract, the HA will issue the new form of thd VVoucher assstance.

The family will not be permitted to change the form of assstance in place.
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H. CERTIFICATESISSUANCE DETERMINATION FOR SPLIT HOUSEHOL DS [24
CER 982.315]

In those ingdances when a family asssted under the Section 8 program becomes divided into two
otherwise digible families due to divorce, legd separation, or the divison of the family, and the new
families cannot agree as to which new family unit should continue to recelve the assstance, and there is
no determination by a court, the HA shal consder the following factors to determine which of the
familieswill continue to be asssted:

1 Which family member was the head of household when the Certificate or Voucher was
initidly issued. (ligt on the initia application).

2. The compostion of the new family units, and which unit contains ederly or disabled
members.

3. Whether domestic violence was involved in the breskup.
4, Which family member remain in the unit.
Documentation of these factors will be the respongbility of the requesting parties

If documentation is not provided, the HA will terminate assstance on the basis of falure to provide
information necessary for a recertifications.

Where the bregkup of the family aso results in a reduction of the size of the Certificate, the family will
be required to move to a smdler unit if the current landlord is unwilling to accept the rent level of the
gmdler Szed certificate.

|. ___ REMAINING MEMBER OF TENANT FAMILY —RETENTION OF
CERTIFICATE
[24 CFR 982.315]

To be consgdered the remaining member of the family, the person must have been previoudy gpproved
by the HA to be living in the unit.

A liverin atendant, by definition, is not a member of the family and will not be conddered a remaining
member of the Family.

In order for aminor child to continue to receive assistance as aremaining family member:
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The HA has to have verified that socia services and/or Juvenile Court has arranged for another adult to
be brought into the asssted unit to care for the child)ren) for an indefinite period.

A reduction in family Size may require areduction in the certificate or voucher sze.

Chapter 9: REQUEST FOR LEASE APPROVAL AND CONTRACT
EXECUTION

INTRODUCTION [24 CFR 982.305(a)]

The HA’ s program operations are designed to utilize available resourcesin a manner that is efficient and
provides digible families timely assstance based on the number of units that have been budgeted. The
HA'’s objectives include maximizing HUD funds by providing assistance to as many digible families and
for as many digible units as the budget will dlow.

After families are issued a certificate or voucher, they may search for a unit anywhere within the

juridiction of the HA, or outside of the HA's jurisdiction if they qudify for portability. The family must

find an digible unit under the program rules, with an owner/landlord who is willing to enter into a
Housing Assistance Payments Contract with the HA. This Chapter defines the types of digible housing,

the HA's policies which pertain to initid ingpections, lease requirements, owner disapprova, and the

processing of Requests For Lease Approva (RFLA).

A. __ REQUEST FOR LEASE APPROVAL
[24 CFR 982.305(b)]

The Request for Lease Approval (RFLA) and a copy of the proposed Lease must be submitted by the
family during the term of the certificate or voucher.

The Request for Lease Approvad must be signed by both the owner and Certificate/\Voucher holder.
The HA will not permit the family to submit more than one RFLA & atime,

The HA will review the proposed lease and the Request for Lease Approva documents to determine
whether or not they are approvable. For the Certificate Program, the HA will determine whether the

gross rent is within the applicable FMR/exception rent limit. If the gross rent exceeds the
FMR/exception rent limit, the HA will determine whether OFTO availability exigs. If it does exig, the
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HA will complete the Income and Expense Table or other affordability documentation with the family to
determine whether their family share would be affordable.

The Request will be gpproved if:
1. The unit is an digible type of housng

2. The unit meets HUD's Housng Qudity Standards (and any additiond criteria as
identified in this Adminigtrative Plan)

3. Therent is reasonable and gpprovable (See Section G).

4, The Security Deposit is gpprovable in accordance with any limitations in this plan.
5. The proposed lease complies with HUD and HA requirements (See Section C).
6. The owner is gpprovable, and there are no conflicts of interest (See Section I).

Disapproval of RFL A

If the HA determines that the Request cannot be approved for any reason, the landlord and the family
will be natified in writing. The HA will indruct the owner and family of the steps that are necessary to
approve the Request.

The owner will be given 30 cadendar days to submit an approvable RFLA from the date of disgpproval.

When, for any reason, an RFLA is not gpproved, the HA will furnish another RFLA form to the family
aong with the notice of disgpprova so that the family can continue to search for digible housing.

B. ELIGIBLE TYPESOF HOUSING
[24 CFR 982.353, 982.54(d)(15)]

The HA will gpprove any of the following types of housing in the Certificate and V oucher programs:
All gtructure types can be utilized.
Manufactured homes where the tenant leases the mobile home and the pad.

Manufactured homes where the tenant owns the mobile home and leases the pad for
Certificates/V ouchers
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Single Room Occupancy

A family can own arental unit but cannot reside in it while being assisted, except in the case when the
tenant owns the mobile home and leases the pad. A family may lease in an interest in a cooperative
housing development.

The HA may not permit a Certificate or Voucher holder to lease a unit which is receiving Project-Based
Section 8 assstance or any duplicative rental subsdies.

C.  LEASE REVIEW
[24 CFR 982.308]

The HA will review the lease, particularly noting the approvability of optiond charges and compliance
with regulaions and State law. Respongbility for utilities, gppliances and optiond services must
correspond to those provided on the Request for Lease Approval.

Owners may ether submit their own lease or permit the HA to furnish the lease. In cases where the
owner’sleaseis used, the HUD lease addendum must be attached and executed.

The HA will encourage owners to use a sample lease provided by the HA which includes the HUD-
mandated language. House Rules of the owner may be attached to the lease as an addendum, provided
they are approved by the HA to ensure they do not violate any fair housing provisons and do not
conflict with the lease addendum.

D. SEPARATE AGREEMENTS

Separate agreements are not necessarily illegal Sde agreements. Families and owners will be advised of
the prohibition of illega sde payments for additiond rent, or for items normdly included in the rent of
unassigted families, or for items not shown on the gpprova lease.

The family is not liable under the lease for unpaid charges for items covered by separate agreements and
nonpayment of these agreements cannot be cause for eviction.

Owners and families may execute separate agreements for services, appliances (other than range or
refrigerator) and other items that are not included in the lease if the agreement is in writing and approved
by the HA.

Any appliances, sarvices or other itemswhich are routinely provided to unassisted families as part of the
lease (such as ar conditioning, dishwasher or garage) or are permanently ingtdled in the unit, cannot be
put under separate agreement and must be included in the lease. For there to be a separate agreement,
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the family must have the option of not utilizing the service gppliance or other item.

If the family and owner have come to a written agreement on the amount of alowable charges for a
specific are entered into at alater date, they must be approved by the HA and attached to the lease.

All agreements for specia items or services must be attached to the lease approved by the HA. If
agreements are entered into at alater date, they must be approved by the HA and attached to the lease.

The HA will not approve separate agreements for modifications to the unit for persons with disabilities.
The modifications are usudly within the dwelling and are criticd to the used of the dwelling.

E. INITIAL INSPECTIONS
[24 CFR 982.305 (a) & (b)]

See Chapter 10, “Housing Quality Standards and Inspections.”

F. __ RENT LIMITATIONS
[24 CFR 982.503]

In the Regular Certificate program, the gross rent may not exceed the FMR/exception rent. The HA

will approve an exception rent up to 120 percent of the FMR for a particular family if necessary as a
reasonable accommodation so that the unit is useable by and accessible to a family member with a
disability.

For the Certificate program, the HA will make a determination as to the reasonableness of the proposed
rent in relation to comparable units available for lease on the private unasssted market, and the rent
charged by the owner for a comparable unassisted unit in the building or premises.

G. _ DISAPPROVAL OF PROPOSED RENT
[24 CFR 982.502]

In any of the programs, if the proposed Gross Rent is not reasonable, at the family’s
request, the HA will negotiate with the owner to reduce the rent to a reasonable rent.

In a Regular Certificate Tenancy, if the proposed Gross Rent exceeds the FMR/exception rent, the HA
will take action in the following sequence in assging the family’ s efforts to lease the unit:

1. Atthefamily’'s request, the HA will negotiate with the owner to reduce the rent or include some
or dl of the utilitiesin the rent to owner.
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2. If the owner is not willing to adjust the rent and the HA has determined the rent to be
reasonable, the HA will determine whether the rent is within 120 percent of the FMR. If so the
HA will determine whether gpprovd of an exception rent is necessxy as a reasonable
accommodation to make the program useable by and accessible to the family member with a
disability.

3. If a reasonable accommodation is not needed, and OFTO availability exigts, and the family
agrees and qudifies for OFTO based on ther family share, the family will be provided with an
OFTO tenancy so they may lease the unit

4. If avalahility exiss and the family and the owner agree, the family may change
their form of asdstance from a certificate to a voucher.

If the rent can be approved by taking the above steps, the Ha will continue processing the Request for
Lease Approvd and Lease. If the revised rent involves a change in the provison of utilities, a new
Request for Lease Approva must be submitted by the owner.

If the owner does not agree on the Contract Rent after the HA has tried and failed to negotiate arevised
rent, the HA will inform the family and owner that the lease is disgpproved.

H. __INFORMATION TO OWNERS
[24 CFR 982.307 (b), 982.54 (d) (7)]

In accordance with HUD requirements, the HA will furnish prospective owners with the family’s current
address as shown in the HA’ s records and, if known to the HA, the name and address of the landlord
at the family’s current and prior address.

The Hawill make an exception to this requirement if the family’ s whereabouts must be protected due to
domestic abuse or witness protection.

The HA will inform owners that it is the respongbility of the landlord to determine the suitability of
prospective tenants.  Owners will be encouraged to screen applicants for the rent payment history,
eviction history, damage to units, and other factors related to the family’ s suitability as a tenant.

A satement of the HA’ s policy on release of information to prospective landiords will be included in the
briefing packet which is provided to the family.

The HA will provide documented information regarding tenancy history for the past 5 years to
prospective landlords upon written request from the landlord.
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The HA will furnish prospective owners with information about the family’s renta hitory, or any history
of drug trafficking.
The HA will furnish provide the following information: based on documentation in its possession:

Eviction higtory
Damage to renta units
Other agpects of tenancy history, (such as getting dong with neighbors, etc.)
Drug Trafficking by family members
The information will be provided for the last 3 years.
Theinformation will be provided in writing.

Only the Executive Director may provide thisinformation. The HA’s policy on providing information
to owner isincluded in the briefing packet and will goply uniformly to dl families and owners.

|. ___OWNER DISAPPROVAL
[24 CFR 982.306]

See Chapter 16, “Owner Disapprova and Restriction.”

J. CHANGE IN TOTAL TENANT PAYMENT (TTP) PRIOR TO HAP EFFECTIVE
DATE

When the family reports changes in factors that will affect the Tota Tenant Payment (TTP) prior to the
effective date of the HAP contract at admission, the information will be verified and the TTP will be
recalculated. If the family does not report any change, the HA need not obtain new verification before
sgning the HAP Contract, even if verifications are more than 60 days old.

K. CONTRACT EXECUTION PROCESS
[24 CFR 982.305 ()]

The HA prepares the Housing Assstance Contract and lease for execution. The family and the owner
will execute the Lease agreement, and the owner and the HA will execute the HAP Contract. Copies
of the documents will be furnished to the parties who signed the respective documents. The HA will
retain a copy of al sgned documents.

The HA makes every effort to execute the HAP Contract before the commencement of the lease term.
The HAP Contract may not be executed more than 60 days after commencement of the lease term and
no payments will be made until the contract is executed.
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The following HA representative(s) are authorized to execute a contract on behaf of the HA:
Executive Director, and Section 8 Coordinator.

Owner must provide the current address of their residence. If families lease properties owned by
relatives, the owner” current address will be compared to the subsidized unit’ s address.

Owners must provide an Employer Identification Number or Socid Security Number.

The owner must provide a business or home telephone number.

Unless their lease was effective prior to June 17, 1998, a family may not |ease properties owned by a
parent, child, grandparent, grandchild, Sster or brother of any family member. The HA will waive this

redtriction as a reasonable accommodetion for afamily member who is a person with a disability.

L. CHANGE IN OWNERSHIP

See Chapter 16, “Owner Disgpprova and Restriction.”

Chapter 10: HOUSING QUALITY STANDARDS AND INSPECTIONS
[24 CFR 982.401]

INTRODUCTION

Housing Qudity Standards (HQS) are the HUD minimum quality standards for tenant-based programs.
HQS standards are required both at initial occupancy and during the term of the lease. HQS standards
goply to the building and premises, aswdl as the unit. Newly leased units must pass the HQS ingpection
before the beginning date of the asssted lease and HAP contract.

The HA will ingpect each unit under contract at least annudly. The HA will dso have an ingpection
supervisor perform quality control ingpections on at least 5 percent of al units under contract annudly to
maintain the HA’s required standards and to assure consistency in the HA's program. This Chapter
describes the HA's procedures for performing HQS and other types of inspections, and HA standards
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for the timeliness of repars. It dso explains the responghilities of the owner and family, and the
conseguences of non-compliance with HQS requirements for both families and owners. The use of the
term "HQS' in this Adminigrative Plan refers to the combination of both HUD and HA requirements.
(See additionsto HQS).

A.  GUIDELINESTYPESOF INSPECTIONS
[24 CFR 982.401(a), 982.405]

The HA has adopted loca requirements of acceptability in addition to those mandated by the HUD
Reguldions.

All units mugt meat the minimum sandards set forth in the Town of Harriettown Building/Housing
Code. In cases of inconsstency between the Code and these HQS, the stricter of the two shdl prevail.

Efforts will be made a dl times to encourage owners to provide housng above HQS minimum
standards.

All utilities must be in service prior to the effective date of the HAP contract. If the utilities are not in
service a the time of ingpection, the Inspector will notify the tenant or owner (whomever is responsble
for the utilities according to the RFLA) to have the utilities turned on. The Ingpector will schedule a

reingpection.
If the tenant is responsgible for supplying the stove and/or the refrigerator, the HA will dlow the stove
and refrigerator to be placed in the unit after the ingpection, if after the unit has passed dl other HQS,
the owner and family certify that the gppliances are in the unit and working according to the Housing
Quadity Standards. The HA will conduct a reinspection.
There arefive types of ingoections the HA will perform:

1. Initid/Move-in: Conducted upon receipt of Request For Lease Approval.

2. Annud: Mug be conducted within twelve months of the anniversary date of the last full
ingpection.

3. Move-Out/Vacate
4. Specid/Complaint: At request of owner, family or an agency or third-party.

5. Quadity Control

HHA Section 8 Administrative Plan Page 95



B. _INITIAL HOSINSPECTION
[24 CFR 982.401(a)]

The Initiad Ingpection will be conducted to:
Determine if the unit and property meet the HQS defined in this Plan.

Document the current condition of the unit as to asis in future evauations whether the recondition
of the unit exceeds norma wear and tear.

Document the information to be used for determination of rent-reasonableness.

If the unit fallstheinitid Housing Qudity Standards ingpection, the family and owner will be advised to
notify the HA once repairs are completed.

On aninitid ingpection, the owner will be given up to 30 days to correct the items noted as Fall, at the
I nspector's discretion, depending on the amount and complexity of work to be done.

The owner will be dlowed up to 2 reinspections for repair work to be completed.

If the time period given by the Inspector to correct the repairs has eapsed, or the maximum number of
failed reingpections has occurred, the family must select another unit.

C. __ ANNUAL HOSINSPECTIONS
[24 CFR 982.405(a)]

The HA conducts an inspection in accordance with Housing Quadity Standards a least annudly, 10
days prior to the anniversary month of the contract. Specid inspections may be scheduled between
anniversary dates.

HQS deficiencies which cause a unit to fall must be corrected by the landlord unlessit isafail for which
the tenant is respongible.

The family must dlow the HA to ingpect the unit at reasonable times with reasonable natice. [24 CFR
982.51 (d)]

Inspections will be conducted on business days only.

Reasonable hours to conduct an inspection are between 9:00 am. and 4:00 p.m.
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The HA will notify the family in writing & least 5 days prior to the ingpection.

Ingpection: Thefamily is notified of the date and time of the ingpection appointment by mall. If the family
is unable to be present, they must reschedule the appointment so that the ingpection is completed within
10 days.

If the family does not contact the HA to reschedule the ingpection, or if the family misses 2 inspection
gppointments, the HA will consder the family to have violated a Family Obligation and their assstance
will be terminated in accordance with the termination procedures in the Plan.

Reinspection

The family and owner are mailed a notice of the ingoection gppointment by mail. If the family is not a
home for the reinspection gppointment, a card will be left a the unit and another appointment is
automaticaly scheduled. The gppointment letter contains a warning of abatement (in the case of owner
respongibility), and anotice of the owner's respongbility to notify the family.

The family is dso natified thet it is a Family Obligation to dlow the HA to ingpect the unit. If the family
was respongble for a breach of HQS identified in Chapter 15, "Denid or Termination of Assstance,”
they will be advised of their responghility to correct.

Time Standards for Repairs

1. Emergency items which endanger the family's hedlth or safety must be corrected by the
owner within 24 hours of notification.

2. For non-emergency items, repairs must be made within 30 days.

3. For mgjor repairs, the Executive Director approves an extension beyond 30 days.

Rent I ncreases

The HA will conduct an inspection using the Housing Qudity Standards at least annudly, prior to the
anniversary month of the contract. Contract rent increases in the Certificate program may not be given
until the unit passesthe HQS.

D. MOVE OUT/VACATE

A move out ingpection will be performed only at the landlord's request if claim is to be submitted for
contracts effective before 10/2/95.

E. _ SPECIAL/COMPLAINT INSPECTIONS
[24 CFR 982.405(c)]
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If a any time the family or owner notifies the HA that the unit does not meet Housng Qudity
Standards, the HA will conduct an ingpection.

The HA may dso conduct a specia ingpection based on information from third parties such as
neighbors or public officids.

The HA will inspect only the items which were reported, but if the Ingpector notices additiond
deficiencies that would cause the unit to fail HQS, the responsible party will be required to make the

necessary repairs.

If the anniversary date is within 120 days of a specid ingpection, the specid inspection will be
categorized as annud and dl annud procedures will be followed.

F. __ QUALITY CONTROL INSPECTIONS
24 CFR 982.405(b)]

Qudity Control ingpections will be performed by the Section 8 Coor dinator on 10 percent of the units
of each inspector. The purpose of Quality Control inspections is to ascertain that each inspector is
conducting accurate and complete ingpections, and to ensure that there is consistency among ingpectors
in gpplication of the HQS.

G. _ ACCEPTABILITY CRITERIA AND EXCEPTIONSTO HOS
[24 CFR 982.401 (a)]

The HA adheres to the acceptability criteria in the program regulations and HUD Inspection Booklet
with the additions described below.

L ocal Codes[24 CFR 982.401(a)(4)]
Additions
Wadls
In areas where plaster or drywall is sagging, severely cracked or otherwise damaged, it

must be repaired or replaced.

Any exterior or interior surfaces with peding or chipping pant must be scraped and
painted with two coats of unleaded paint or other suitable materid.

Windows:;
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All window sashes must be in good condition, solid and intact, and fit properly in the
window frame. Damaged or deteriorated sashes must be replaced.

Windows must be weather-stripped as needed to ensure a watertight sedl.

Window screens must be in good condition. (Applies only if screens are present)

Doors:
All exterior doors must be westher-tight to avoid any air or water infiltration, be
lockable, have no holes, have al trim intact, and have athreshold.
All interior doors must have no holes, have al trim intact, and be opened without the use
of akey.
Floors:
All wood floors must be sanded to a smooth surface and sedled. Any loose or warped
boards must be secured and made leve. If they cannot be leveled, they must be
replaced.
All floors mugt be in afinished sate (no plywood).
All floors should have some type of baseboard, trim, or sedling for a"finished look."
Sinks.
All snks and commode water lines must have shut off vaves, unless faucets are wall
mounted.
All worn or cracked toilet seats and tank lids must be replaced and toilet tank lid must
fit properly.
All snks mugt have functioning soppers.
Security:

If window security bars or security screens are present on emergency exit window, they
must be equipped with a quick release sysem. The owner is responsible for ensuring
that the family isingructed on the use of the quick release system.

Owners are respongble for providing and replacing old batteries for battery powered
units. Tenants will be ingtructed not to tamper with smoke detectors or remove
batteries.
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Bedrooms:
Bedrooms in basements or atics are not dlowed unless they meet locd code
requirements and must have adequate ventilation and emergency exit capability.

Modifications.
Modifications or adgptations to a unit due to a disability must meet dl gpplicable HQS
and building codes.

Extenson for repar items not required by HQS will be granted for
modifications/adaptations to the unit if agreed to by the tenant and landlord. HA will
alow execution of the HAP contract if unit meets dl requirements and the modifications
do not affect the livahility of the unit.

H. EMERGENCY REPAIRITEMS
[24 CFR 982.401(a)]

The following items are consdered of an emergency nature and must be corrected by the owner or
tenant (whoever is responsible) within 24 hours of notice by the Inspector:

Lack of security for the unit

Waterlogged celling in imminent danger of faling
Magor plumbing lesks or flooding

Natura gaslesk or fumes

Electrica problem which could result in shock or fire
No heat when outside temperature is below 50° F. and temperature inside unit is below 50° F
Utilities not in sarvice

No running hot water

Broken glass where someone could be injured
Obstacle which prevents tenant's entrance or exit
Lack of functioning toilet

The HA may give a short extenson (not more than 24 additiona hours) whenever the respongible party
cannot be notified or it isimpossible to effect the repair within the 24-hour period.

In those cases where there is leaking gas or potential of fire or other threat to public safety, and the
respongble party cannot be natified or it is impossble to make the repair, proper authorities will be
notified by the HA.

If the emergency repair item(s) are not corrected in the time period required by the HA, and the owner
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is responsible, the housing ass stance payment will be abated and the HAP contract will be terminated.

If the emergency repair item(s) are not corrected in the time period required by the HA, and it is an
HQS breach which isafamily obligation, the HA will terminate the assstance to the family.

Smoke Detectors

In operable smoke detectors are a serious hedth threat and will be treated by the PHA as an
emergency (24 hour) fall item.

If the smoke detector is not operating properly the PHA will contact the owner by phone and request
the owner to repair the smoke detector within 24 hours. The PHA will re-ingpect the unit the following

day.

If the PHA determines that the family has purposely disconnected the smoke detector (by removing
batteries or other means), the family will be required to repair the smoke detector within 24 hours and
the PHA will re-ingpect the unit the following day.

The PHA will issue a written warning to any family determined to have purposely disconnected the
unit’'s smoke detector. Warning will state that deliberate disconnection of the unit’s smoke detector isa
hedth and fire hazard and is congdered a violation of the HQS.

l. CONSEQUENCESIF OWNER ISRESPONSIBLE (NON-EMERGENCY ITEMS)
[24 CFR 982.405, 982.453]

When it has been determined that a unit on the program fails to meet Housing Quality Standards, and
the owner is responsible for completing the necessary repair(s) in the time period specified by the HA,
the assi stance payment to the owner will be abated.

Abatement

A Notice of Abaterment will be sent to the owner, and the abatement will be effective from the day after
the date of the falled inspection. The natice is generdly for 30 days, depending on the nature of the
repair(s) needed.

The HA will ingpect abated units within 5 days of the owner's notification that the work has been
completed.

If the owner makes repairs during the abatement period, payment will resume on the day the unit passes
ingoection.
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The HA will advise owners of their respongibility to notify the tenant of when the reingpection will take
place.

No retroactive payments will be made to the owner for the period of time the rent was abated and the
unit did not comply with HQS. The notice of abatement States that the tenant is not respongble for the
HA's portion of rent that is abated.

Reduction of Payments

The HA will grant an extengon in lieu of abatement in the following cases:
The owner has agood history of HQS compliance.

Thefaled items are minor in nature.

There is an unavoidable dday in completing repars due to difficulties in obtaining parts or
contracting for services.

The owner makes a good faith effort to make the repairs.

The repairs are expendve (such as exterior painting or roof repair) and the owner needs time to
obtain the funds.

The repairs must be delayed due to climate conditions.

The extension will be made for a period of time not to exceed 30 days. At the end of that time, At the
HA's discretion, if the work is not completed or substantialy completed, the HA will begin the
termination of assistance.

Termination of Contract

If the owner is respongible for repairs, and failsto correct al the deficiencies cited prior to the end of the
abatement period, the owner will be sent a HAP Contract Proposed Termination Notice. Prior to the
effective date of the termination, the abatement will remain in effect.

If repairs are completed before the effective termination date, the termination may be rescinded by the
HA if the tenant chooses to remain in the unit. Only 2 Housing Quality Standards inspections will be
conducted after the termination notice is issued.

J. __ DETERMINATION OF RESPONSIBILITY
[24 CFR 982.404, 982.54(d)(14)]
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Certain HQS deficiencies are congdered the respongbility of the family:
Tenant-paid utilities not in service.
Failure to provide or maintain family-supplied appliances
Damage to the unit or premises caused by a household member or guest beyond norma wear and
tear

"Norma wear and tear” is defined as items which could be charged againgt the tenant's security
deposit under state law or court practice.

The owner isrespongible for dl other HQS violations.

The owner is respongble for vermin infestation even if caused by the family's living habits. However, if
such infestation is serious and repested, it may be consdered a lease violation and the owner may evict
for serious or repeated violaion of the lease. The HA may terminate the family's assstance on that
basis.

The ingpector will make a determination of owner or family responshility during the ingpection. The
owner or tenant may gpped this determination to amediator within 10 days of the ingpection.

If the family is respongble but the owner carries out the repairs, the owner will be encouraged to hill the
family for the cost of the repairs and the family'sfile will be noted.

K.  CONSEQUENCESIF FAMILY ISRESPONSIBLE
[24 CFR 982.404(b)]

If emergency or non-emergency violations of HQS are determined to be the respongibility of the family,
the HA will require the family make any repair(s) or corrections within 30 days. If the repair(s) or
correction(s) are not made in this time period, the HA will terminate assistance to the family. Extensons
in these cases must be gpproved by the Executive Director. The owner's rent will not be abated for
items which are the family's respongihility.

If the tenant is respongble and corrections are not made, the HAP Contract will terminate when
assistance is terminated.
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Chapter 11: OWNER RENTS, RENT REASONABL ENESS, AND

PAYMENT STANDARDS
[24 CFR 982.501, 982.503, 982.504]

INTRODUCTION

It is the HA's responsibility to ensure that the rents charged by owners are reasonable based upon
objective comparables in the renta market. The HA will not gpprove the lease or execute a payments
contract until it has determined that the unit meets the minimum HQS and that the rent is reasonable. The
HA will determine rent reasonableness at initiad lease-up, before any increases in rent to owner and at
other times as described in this section. The HA will provide the owner with information concerning rent
adjusments in the Certificate Voucher programs.

The HA will dso ensure that initid gross rents do not exceed the FMR/exception rent limit under the
Certificate program, other than for OFTO Tenancies.

This Chapter explains the HA's procedures for determination of rent-reasonableness, payments to
owners, adjustments to the Payment Standards, and rent adjustments.

A. _ OWNER PAYMENT IN THE REGULAR CERTIFICATE PROGRAM
[24 CFR 982.507]

The payment to the landlord, called the Housing Assistance Payment, is the Rent to owner gpproved by
the HA less the Tenant Rent determined by the HA.

B. _ OWNER PAYMENT IN THE OFTO TENANCY PROGRAM
[24 CFR 982.505(C)]

The maximum subsidy for each family is determined by the Payment Standard for the Certificate Sze
issued to the family. The subsidy equals the lesser of:

1 The applicable Payment Standard minus the "TTP" (the greater of 30% AAI, wefare
rent, or 10% MI); or
2. The monthly Gross Rent minus the HA minimum rent.

The Certificate sze issued to the family is based on the HA's Subsdy Standards. The Payment
Standard for the family is based on the lesser of the Payment Standard for the Certificate Sze issued or
the Payment Standard for the unit selected.
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C. __OWNER PAYMENT IN THE VOUCHER PROGRAM
[24 CFR 982.505(b)]

The maximum subsdy for each family is determined by the Payment Standard for the Voucher sze
issued to the family, less 30% of the family's Monthly Adjusted Income. The actud subsidy leve could
be lessif the family is required to pay the Minimum Tota Tenant Payment (10% of the family's Monthly
Income).

The Voucher size issued to the family is based on the HA's Subsidy Standards. The payment standard
for the family is based on the lesser of the Payment Standard for the Voucher size issued and the
Payment Standard for the unit sdlected.

The Housing Assistance Payment to the owner is the lesser of the subsidy described above or the rent
charged by the owner.

D. _ MAKING PAYMENTSTO OWNERS
[24 CFR 982.451]

Once the HAP Contract is executed, the HA begins processing payments to the landlord. The effective
date and the amount of the HA payment is communicated by check to the landlord. A HAP Register
will be usad as a basis for monitoring the accuracy and timeliness of payments. Changes are made
manually to the HAP Regigter for the following month. Checks are disbursed by the Town of
Harrietstown Housing Authority to the owner each month.

Checks may not be picked up by owner at the HA.

Checks will only be disbursed on the 1 of the month. Exceptions may be made with the approva of the
Executive Director in cases of hardship.

Checks that are not received will not be replaced until a written request has been received from the
payee and a stop payment has been put on the check.

E.  RENT REASONABLENESSDETERMINATIONS
[24 CFR 982.503]

The HA will not gpprove a lease until the HA determines thet the initia rent to owner is a reasonable
rent. The HA must re-determine the reasonable rent before any increasse in the rent to owner, and if
there is a five percent decrease in the published FMR in effect 60 days before the contract anniversary
(for the unit Sze rented by the family) as compared with the FMR in effect one year before the contract
anniversary.
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The HA aso will re-determine rent reasonableness when owners requests special contract rent
adjustments for the Certificate program, and when an owner requests an increase in the rent to owner
for aVoucher or OFTO unit.

The HA must re-determine rent reasonableness if directed by HUD and based on a need identified by
the HA's auditing system, the HA may elect to re-determine rent reasonableness at any other time. At dl
times during the assisted tenancy, the rent to owner may not exceed the reasonable rent as most recently
determined or re-determined by the HA

For the Certificate and Voucher Programs, the HA will determine and document on a case-by-case
bass that the agpproved rent is reasonable in comparison to rent for other comparable unasssted unitsin
the market.

The owner will be advised that by accepting each monthly housing assstance payment she will be
certifying that the rent to owner is not more than rent charged by the owner for comparable unass sted
unitsin the premises.

If requested, the owner mugt give the HA information on rents charged by the owner for other unitsin
the premises or esewhere. The HA will only request information on the owner's units elsewhere if the
HA has cause to demongrate that the owner has a tendency to charge higher rents to Program
participants or if needed for rent reasonableness comparables.

The data for other unasssted unitswill be gathered from newspapers.

The market areas for rent reasonableness are census tracts within the HA's jurisdiction. Subject units
within a defined housing market areawill be compared to Smilar units within the same area.

The following items will be used for rent reasonabl eness documentation:

Size (number of Bedrooms/square footage)

Location

Qudlity

Amenities (bathrooms, dishwasher, air conditioning, etc.)
Housing Services

Age of unit

Unit Type

Utilities

Maintenance
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Rent Reasonableness M etholodqy

The HA mantans notebook which includes data on unassisted units for use by dtaff in making rent
reasonableness determinations. The data is updated on an ongoing basis and purged when it is more
than 6 months old. Comparability of each item listed above will be done by point adjustment.

At least 1 comparable units will be used for each rent determination, one of which must be from the first
category above if possible. All comparables must be based on the rent that the unit would command if
leased in the current market. Leased in the current market means that the unit has been leased within the
last 30 days.

The HA usesan "gppraisal” method and tests the subject unit againgt sdlected units in the same areawith
gmilar characteristics. Adjustments are made for favorable and unfavorable differences between the
subject unit and the comparables. Amenities, services, and facilities are given dollar vaues.

F. PAYMENT STANDARDS FOR THE VOUCHER PROGRAM

[24 CFR 982.505 (b)(1)]

The Payment Standard is used to caculate the housing assistance payment for a family. The Payment
Standard is set by the HA between 80 percent and 100 percent of the FMR/exception rent. The HA
reviews the appropriateness of the Payment Standard annudly when the FMR is published. In
determining whether a change is needed, the HA will ensure that the Payment Standard is within the
range of 80 percent to 100 percent of the new FMR.

G.  ADJUSTMENTSTO PAYMENT STANDARDS
[24 CFR 982.505(h)(3)]

Payment Standards may be adjusted to increase Housing Assistlance Paymentsin order to keep families
rents affordable. The HA will not raise the Payment Standards so high that the number of families that
can be asssted under available funding is subgtantialy reduced. Nor will the HA raise Standards if the
need is solely to make "high end" units available to Voucher holders.

The HA will review the Payment Standard annually to determine whether an adjustment should be made
for some or dl unit 9zes. The Payment Standard will be reviewed according to HUD's requirements and
this policy and if an increase is warranted, the payment standard will be adjusted within 80% of the
current Fair Market Rent.

In a volatile market, it will be a the HA's discretion whether to make the change immediatdly or wait
until the time of the annud review of the HA’ s Payment Standard.

The HA may use some or dl of the measures below in making its determination whether an adjustment
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should be made to the Payment Standards.

Assisted Families Rent Burdens

The HA will review reports showing the percent of income used for rent by Voucher families to
determine the extent to which the rent burden is more than 45% in HUD Notice of income.

The HA will separate cases where the Rent to Owner is comparable to the average Rent to Owner in
the certificate program from those where Rent to Owner exceeds that average.

Availability of Suitable Vacant Units Below the Payment Standard

The HA will review its rent reasonableness database and vacancy rate data to determine whether there
is an ample supply of vacant units beow the Payment Standard in areas without minority
concentration and poverty-impacted areas.

Quality of Units Selected

The HA will review the qudity of units selected by participant families before determining any change to
the Payment Standard to ensure that Payment Standard increases are only made when needed to reach
the mid-range of the market.

HA Decison Point

The HA will review the quality and Sze of units where the Rents to Owner are above the Payment
Standard by more than HUD Notice uses 25%. If more than HUD Notice uses 50% of families
have sdlected above-average units or have selected larger units than the Voucher size, the HA may elect
not to increase the Payment Standard nor continue the analysis.

If the andlysis continues, the HA will divide those rents between contracts within the first year and after
thefirst year. If the Rentsto Owner are morethan HUD Notice uses 25% above the average, in any
bedroom size, the HA will continue the analyss. If not, the HA may elect not to increase the Payment
Standard for certain bedroom sizes.

Rent to Owner | ncreases

The HA may review a sample of the units to determine how often owners are increasing rents after the
fird year of the lease and the average percent of increase by bedroom size. The sample will be divided
into units with and without the highest cogt utility included.
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A comparison will then be made to the gpplicable annual adjustment factor to determine whether owner
increases are excessve in relation to the published annud adjustment factor.

Timeto L ocate Housing

The HA may condder the average time period for families to lease up under the Voucher program as
compared to the Certificate program. If the average for Voucher holders exceeds that for Certificate
holders by 45% , the Payment Standard may be adjusted.

Rent Reasonableness Data Base/Aver age Contract Rents

The HA will compare the Payment Standards to average rents in its Rent Reasonableness Data Base
and to the average Contract Rents by unit size. The Payment Standards should be equa to these
amounts.

L owering of the Payment Standard

Lowering of the FMR may require an adjusment of the Payment Standard. Additiondly, datistica
anayss may reved that the Payment Standard should be lowered. In any case, the Payment Standard
will not be set below 80 percent of the FMR without authorization from HUD.

Financial Feasbility

Before increasing the Payment Standard, the HA may review the budget and the project reserve, to
determine the impact projected subsidy increases would have on funding available for the program and
number of families served.

For this purpose, the HA will compare the number of families who could be served under a higher
Payment Standard with the number assisted under current Payment Standards.

File Documentation

A file will be retained by the HA for & least three years to document the analysis and findings to justify
whether or not the Payment Standard was changed.

H. PAYMENT STANDARDS FOR OFTO TENANCIES
[24 CFR 982.505(c)]

The Payment Standard is used to cdculate the housng assstance payment for a family. The OFTO
Payment Standard is the FMR/exception rent. Whenever the FMR changes or an exception rent is
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approved, that becomes the HA’ s new Payment Standard.

The above paragraph applies except that if an exception rent has been approved for an area, that
exception rent continues to be the Payment Standard until either (1) the FMR exceeds the exception
rent, or (2) areduced FMR is published.

|. ___PAYMENT STANDARDSFOR A FAMILY
[24 CFR 982.505(d)]

Reqular Reexamination

If the payment standard decreases during the HAP Contract term, the Payment Standard for the family
is the higher of (1) the Payment Standard at the beginning of the lease minus any amount by which the
initia rent to owner has decreased, or (2) the Payment Standard at the current or most recent annual
exam. If achange in family sze or composition occurs affecting the certificate Sze, the ability to use the
initid Payment Standard islogt.

Interim Examination

If after the beginning of the term of the lease the family has a change in income, family sze or
composition that would require or alow for an interim adjustment based on the HA’ s interim policy, the
HA will not apply any new or change in payment dandard until the date of the next regular
reexamination.

M oves

If the family moves into a different unit prior to their next recertification and the HA has had a change in
the payment standard the new payment standard will be used. The gpplicable payment standard will be
that which is the lower of ether the certificate Sze issued or the unit Sze sdected a the time of the
move.

J. __ RENT ADJUSTMENTS
[24 CFR 982.509]

Regular Certificate Program

The HA will notify owners of ther right to request a rent adjusment 60 days in advance of the
anniversary date. The gpprova or disgpprova decison regarding the adjustment will be based on
HUD-required caculatiions and a rent reasonableness determination. The adjustment may be an
increase or a decrease. The maximum increase will be based on the annud adjustment factor in effect
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60 days before the contract anniversary date multiplied by the pre-adjusted rent to owner. A decrease
may occur ether asthe result of an AAF lessthan 1.0, or the HA’ s rent reasonabl eness determination.

Owners must request the rent increase in writing . Any increase will be effective the later of (1) the
anniversary date of the Contract, or (2) at least 60 days after the owner’s request is received. To be
honored, requests must be received at least 60 days prior to the next anniversary date.

The change in rent does not affect the automatic renewal of the lease and does not require a new lease
or contract or even an executed amendment. A notice of rent change will be sent to the owner and the
family.

Special Adjustments [24 CFR 982.510]

An owner may request a specia adjustment based on substantial and general increases in red property
taxes, specid government assessments, or codts of utilities. The rent requested must be found to be
reasonable and must be approved by HUD.

Disapproval of Requestsfor Adjustment

If the HA rgects the owner's request for rent adjustment as exceeding rent reasonableness and the
owner rgects the HA's determination, the owner may offer the tenant a new lease (after recelving the
HA's approval) with a sixty-day notice to the tenant. If the tenant accepts the offer of a new lease, an
RFLA must be submitted and the requested rent subjected to rent reasonableness and, for the
certificate program, the FMR limitations. If the tenant refuses or the owner does not offer a new lease,
the owner may inditute court action to terminate tenancy for a business or economic reason in
accordance with the lease. The HA will issue anew Certificate or Voucher to the family.

After the tenant has begun searching for a new housing unit and/or after court action has been initiated,
the owner may decide to accept the current lease. If the owner and tenant agree, the lease can continue.

If anew lease is executed, a new Contract must aso be executed.
Voucher and OFTO Program Rent Adjustments [24 CFR 982.505(b)(3)]

Owners may not request rent adjustments in the VVoucher and OFTO Tenancy programs to be effective
prior to the expiration of the first year of the lease. Rent adjustments are effective:

With a gxty-day notice to the family and a copy to the HA. The HA will advise the family asto
whether the rent is reasonable and shal approve or disapprove the rent increase.
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K. AREA EXCEPTIONSRENT
[24 CFR 982.504(b)]

The HA has received approva of area exception rent(s), to include not more than 50 percent of
the population of the fair market rent area because it has determined that it is necessary to:

Assg certificate or voucher holders experiencing trouble finding housing for

lease under the tenant-based program within the term of the certificate or
voucher.

Chapter 12: RECERTIFICATIONS
[24 CFR 982.516]

INTRODUCTION

In accordance with HUD requirements, the HA will reexamine the income and household compostion
of dl families a least annudly. Families will be provided accurate annud and interim rent adjustments.
Recertifications and interim examinations will be processed in a manner that ensures families are given
reasonable notice of rent increases. All annud activities will be coordinated in accordance with HUD
regulation. It is a HUD requirement that families report al changes in household compostion. This
Chapter defines the HA's palicy for conducting annuad recertifications and coordinating annud activities.
It dso explains the interim reporting requirements for families, and the standards for timely reporting.

A. ANNUAL ACTIVITIES
[24 CFR 982.516, 982.405]

There are three activities the HA must conduct on an annud bass. These activities will be coordinated
whenever possble:

1. Recetification of Income and Family Composition
2. HQS Inspection
3. Contract Rent Adjustment (following HUD requirements [ Certificate only])

The HA produces amonthly ligting of units under contract to ensure that timely reviews of contract rent,
housng qudity, and factors related to Totd Tenant Payment can be made. Requests for rent
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adjustments and other monetary changes will be tranamitted to the Section 8 Coor dinator .
Reexamination of the family’sincome and composition must be conducted at least annudly.

Annud ingpections. See Chapter 10, "Housing Qudity Standards and Inspections.”

Rent Adjustments: See Chapter 11, "Owner Rents, Rent Reasonableness and Payment Standards.”

B. _ ANNUAL RECERTIFICATION/REEXAMINATION
[24 CFR 982.516]

Families are required to be recertified at least annudly. At the firgt interim or annua certification on or
after June 19, 1995, family members mugt report and verify their U.S. dtizenship/digible immigrant
satus.

When families move to ancther dwelling unit:

An annua recertification will be scheduled (unless a recertification has occurred in the last 120
days) and the anniversary date will be changed.

Income limits are not used as a test for continued digibility & recertification unless the family is moving
under portability and changing their form of assstance.

Reexamination Noticeto the Family

The HA will maintain a reexamination tracking system and the household will be natified by mail of the
date and time for their interview at least 90 days in advance of the anniversary date. If requested as an
accommodation by a person with a disability, the HA will provide the notice in an accessible format.
The HA will dso mail the notice to a third party, if requested as reasonable accommodation for a
person with disabilities. These accommodations will be granted upon verification that they meet the need
presented by the disability.

Procedure
The HA's procedure for conducting annud recertifications will be:

Permit the family to schedule the date and time of gppointments by telephone, or in writing.

Completion of Annual Recertification
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The HA will have dl recertifications for families completed before the anniversary date. This includes
notifying the family of any changes in rent at leest 30 days before the scheduled date of the change in
family rent.

Per sons with Disabilities

Persons with disabilities who are unable to come to the HA's office will be granted an accommodation
by conducting the interview at the per son's home, upon verification that the accommodation requested
meets the need presented by the disability.

Collection of I nformation

The HA representative will interview the family and enter the information provided by the family on the
recertification form, review the information with the family and have them sign the form.

Reguirementsto Attend

The fallowing family memberswill be required to attend the recertification interview:
The head of household and spouse or co-head

If the head of household is unable to attend the interview:
The appointment will be rescheduled

Failureto Respond to Notification to Recertify

The written notification must state which family members are required to attend the interview. The family
may call to request another appointment date up to 10 days prior to the interview.

If the family does not gppear for the recertification interview, and has not rescheduled or made prior
arrangements with the HA, the HA will reschedul e a second appointment.

If the family fails to appear for the second appointment, and has not rescheduled or made prior
arrangements, the HA will:

Send family notice of termination and offer them an informd hearing

Exceptions to these policies may be made by Section 8 Coordinator if the family is able to document an

HHA Section 8 Administrative Plan Page 114



emergency Stuation that prevented them from canceling or attending the gppointment or if requested as
a reasonable accommodeation for a person with a disability.

Documents Required From the Family

In the notification |etter to the family, the HA will include ingtructions for the family to bring the following:

Documents to support any preference clams
Documentation of income for dl family members
Documentation of al assets

Documentation of any deductions/dlowances

Persond Declaration Form completed by head of household

Verification of |nfor mation

The HA will follow the verification procedures and guiddines described in this Plan. Verifications for
reexaminations must be less than 120 days old.

Tenant Rent I ncrease

If tenant rent increases, athirty-day notice is mailed to the family prior to the anniversary date.

If less than thirty days are remaining before the anniversary date, the tenant rent increase will be effective
on the firg of the month following the thirty-day notice.

If there has been a misrepresentation or a materid omisson by the family, or if the family causes adday
in the reexamination processing, there will be aretroactive increase in rent to the anniversary date.

Tenant Rent Decr eases

If tenant rent decreases, it will be effective on the anniversary date.

If the family causes a dday so tha the processng of the reexamination is not complete by the
anniversry date, rent change will be effective on the firgt day of the month following completion of the
reexamination processing by the HA.

C. __REPORTING INTERIM CHANGES
[24 CFR 982.516]

Program participants must report al changes in household compostion to the HA between annua
reexaminations. This includes additions due to birth, adoption and court-awarded custody. The family
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must obtain HA gpprova prior to dl other additions to the household.
If any new family member is added, family income must include any income of the new family member.
The HA will conduct a reexaminaion to determine such additiond income and will make the

gopropriate adjusments in the housing ass stance payment and family unit sze.

The U.S. dtizenship/digible immigrant status of additiond family members must be declared and verified
asrequired at thefird interim or regular recertification after moving into the unit.

Increasesin |ncome

Any increase in income or assets must be reported to the HA, by family or family members. The HA
will then do an interim adjustment with the increase.

Interim Reexamination Policy

The HA will conduct interim reexaminations when families have an increase in income,
Families will be required to report dl increasesin income/assets within 30 days of the incresse.
Families will be required to report increases in household income of more than $ 25. per month.

Decreasesin | ncome

Participants may report a decrease in income and other changes which would reduce the amount of
tenant rent, such as an increase in dlowances or deductions. The HA must caculae the change if a
decrease in income is reported.

HA Errors

If the HA makes a cdculation error a admisson to the program or & an annud reexamination, an
interim reexamination will be conducted, if necessary, to correct the error, but the family will not be
charged retroactively. Families will be given decreases, when gpplicable, retroactive to when the
decrease for the change would have been effective if calculated correctly.

D. OTHER INTERIM REPORTING ISSUES

An interim reexamination does not affect the date of the annud recertification.

An interim reexamination will be scheduled for families with unstable income every 90 days.
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If there is a change from benefit income to employment income, the PHA will defer the family's rent
increase for 9x monthsin order to encourage families to move to sdf-sufficiency.

In the following circumstances, the HA may conduct the interim recertification by mail:
Changes that will not result in a change in tenant rent or certificate/voucher size.
Changes in income that are normd for the family, such as seasond employment.

As a reasonable accommodation when requested. (See Chapter 1, "Statement of Policies and
Objectives')

Any changes reported by participants other than those listed in this section will be notated in the file
by the staff person but will not be processed between regularly scheduled annua recertifications.

E. INCOME CHANGES RESULTING FROM WEL FARE PROGRAM
REQUIREMENTS

The PHA will not reduce the family share of rent for families whose welfare assstanceis
Reduced specifically because of:

Fraud; or
Failure to participate in an economic sdlf-sufficiency program; or
Noncompliance with awork activities requirement
However, the PHA will reduce the rent if the welfare assstance reduction is aresult of:

The expirdion of alifetime time limit on recaiving benefits, or

A dituation where the family has complied with welfare program requirements but cannot or has not
obtained employment. Such as

The family has complied with welfare program requirements, but the durationd time limit, (such asa
cap on welfare benefits for a period of more than two yearsin afive year period), causes the family
to lose their welfare bendfits.

The PHA will notify affected families that they have the right to an informa hearing
regarding these requirements.
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Verification Before Denying a Request to Reduce Rent

The PHA will obtain written verification from the wdfare agency dating tha the family’s benefits have
been reduced for fraud or noncompliance before denying the family’ s request for rent reduction.

Cooperation Agreements

The PHA has executed a Cooperaion Agreement with the local wefare agency to ensure timely and
accurate verification of noncompliance.

The PHA and the loca wefare agency have mutudly agreed to exchange information regarding any
economic sdf-sufficiency and/or other appropriate programs or services that would benefit Section 8
tenant-based assistance families.

F. NOTIFICATION OF RESULTSOF RECERTIFICATIONS
[HUD Notice PIH 98-6]

The HUD form 50058 will be completed and transmitted as required by HUD.

The Notice of Rent Changeis mailed to the owner and the tenant. Signatures are required by the HA. If
the family disagrees with the rent adjusment, they may request an informa hearing.

G. _ TIMELY REPORTING OF CHANGESIN INCOME (AND ASSETS)
[24 CFR 982.516(C)]

Standard for Timely Reporting of Changes

The HA requires that families report interim changes to the HA within 30 days of when the change
occurs. Any information, document or signature needed from the family, which is needed to verify the
change, must be provided within 60 days of the change.

An exception will be made for TANF recipients who obtain employment. In such cases, families will
have to report within 60 days of receipt of the Notice of Action from TANF that shows the full
adjusment for employment income.

If the change is not reported within the required time period, or if the family fals to provide
documentation or signatures, it will be considered untimely reporting.

Procedur es when the Changeis Reported in a Timey Manner

The HA will notify the family and the owner of any change in the Housng Assstance Payment to be
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effective according to the following guiddines

Increasesin the Tenant Rent are effective on the firgt of the month
following at least thirty days notice.

Decreases in the Tenant Rent are effective the firg of the month following that in which
the change is reported. However, no rent reductions will be processed until dl the facts
have been verified, even if aretroactive adjusment results.

The change may be implemented based on documentation provided by the family, pending third-party
written verification.

Pr ocedur es when the Changeis Not Reported by the Tenant in a Timdy Manner

If the family does not report the change as described under Timely Reporting, the family will have
caused an unreasonable delay in the interim reexamination processing and the following guidelines will

aoply:

Increase in Tenant Rent will be effective retroactive to the date it would have been
effective had it been reported on a timey bass. The family will be ligble for any
overpaid housing assistance and may be required to sSign a Repayment Agreement

Decrease in Tenant Rent will be effective on the firg of the month following the month
that the change was reported.

Procedur es when the Changeis Not Processed by theHA in a Timdy Manner

"Processed in a timey manner” means that the change goes into effect on the date it should when the
family reports the change in a timely manner. If the change cannot be made effective on that dete, the
changeis not processed by the HA in atimely manner.

In this case, an increase will be effective after the required thirty days notice prior to the first of the
month after completion of processing by the HA.

If the change resulted in a decrease, the overpayment by the family will be caculated retroactively to the
date it should have been effective, and the family will be credited for the amount.

H.  REPORTING OF CHANGESIN FAMILY COMPOSITION
[24 CFR 982.516(C)]
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All changesin family compostion must be reported within 30 days of the occurrence.

Increasesin Family Size

Increases other than by birth, adoption or court-awarded custody must have the prior gpproval of the
owner and the HA.
If the addition would result in overcrowding according to HQS maximum occupancy standards:

The HA will issue alarger Certificate or Voucher or put the family on the Trandfer Lidt.

The HA will issue a larger Certificate or Voucher (if needed under the Subsidy Standards) for
additions to the family in the following cases.

Addition by marriage/or marital-type relation.

Addition of aminor who isamember of the nuclear family who had been living e sewhere.
Addition of an HA-agpproved live-in atendant.

Addition due to birth, adoption or court-awarded custody.

Families who need a larger Certificate or Voucher because of voluntary additions will have lower
priority on the Transfer List than other families who are required to change unit Sze.

If a change due to birth, adoption, court-awarded custody, or need for a live-in attendant requires a
larger size unit due to overcrowding, the change in Certificate/Voucher shdl be made effective
immediately. The HA may determine whether to issue a Certificate or Voucher in this instance based on
funding availability. If there is no funding availability in either program, the family will be placed on the
Trandfer lig.

|. ___ CONTINUANCE OF ASSISTANCE FOR "MIXED" FAMILIES
[24 CFR 5.518]

Under the Noncitizens Rule, "Mixed" families are families that include a least one citizen or digible
immigrant and any number of indigible members.

"Mixed" families who were participants as of June 19, 1995, shdl continue receiving full assstance if
they meet dl of the following criteria

1. The HA implemented the Non-Citizen Rule prior to November 29, 1996 AND
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2. The head of household or spouseisa U.S. citizen or has digible immigrant satus,
AND

3. All members of the family other than the head, the spouse, parents of the head or the
spouse, and children of the head or spouse are citizens or digible immigrants. The family
may change the head of household to qualify under this provison.

If the HA implemented the Non-Citizen Rule on or after November 29, 1996, mixed families may
receive prorated assistance only.

Chapter 13: MOVESWITH CONTINUED ASSISTANCE/PORTABILITY
[24 CFR 982.314]

INTRODUCTION

HUD regulations permit families to move with continued assstance to another unit within the HA's
jurisdiction, or to a unit outsde of the HA's jurisdiction under Portability procedures. The regulations
adso dlow the HA the discretion to develop policies which define any limitations or redrictions on
moves. This Chapter defines the procedures for moves, both within and outsde of, the HA's
jurisdiction, and the policies for redtriction and limitations on moves.

A. ALLOWABLE MOVES

A family may move to anew unit if:

1 The assisted |lease for the old unit has terminated because the HA has terminated
the HAP contract for owner breach, or the lease was terminated by mutua
agreement of the owner and the family.

2. The owner has given the family a notice to vacate, or has commenced an action to
evict the tenant, or has obtained a court judgment or other process allowing the
owner to evict the family (unless assstance to the family will be terminated).

3. The family has given proper notice of lease termination (if the family has aright
to terminate the lease on notice to owner) for owner breach or otherwise.

B.  RESTRICTIONS ON MOVES
[24 CFR 982.314, 982.552]

Families will not be permitted to move within the HA's jurisdiction during the initid year of asssed
occupancy.
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Families will not be permitted to move outside the HA's jurisdiction under portability procedures during
theinitid year of asssted occupancy.

Families will be permitted to move more than once in a 12-month period.
The HA will deny permission to moveif thereisinsufficient funding for continued assstance.
TheHA may deny permisson to moveto if:

The family has violated a Family Obligation.
The family owesthe HA money.

The family has moved or been issued a Certificate or V oucher within the last 12 months.

The Executive Director may make exceptions to these redtrictions if there is an emergency reason for
the move over which the participant has no control.

C. __PROCEDURE FOR MOVES
[24 CFR 982.314]

| ssuance of Certificate/\VVoucher

Subject to the restrictions on moves, if the family has not been recertified within the last 60 days, the HA
will issue the certificate or voucher to move after conducting the recertificationy as soon as the family
requests the move. The HA will note on the certificate or voucher whether the family is dill under lease
to an owner.

If the family does not locate a new unit, they may remain in the current unit so long as the owner permits.

The annud recertification date will be changed to coincide with the new lease-up date.

Notice Requirements

Briefing sessons emphasize the family's respongbility to give the owner and the HA proper written
notice of any intent to move.

The family must give the owner the required number of days written notice of intent to vaceate specified
in the lease and must give a copy to the HA smultaneoudly.
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For units under a Certificate HAP contract effective before October 2, 1995, if the family vacates the
unit without proper notice in writing to the owner, the family will be responsible for any vacancy loss
paid by the HA.

Time of Contract Change

A move within the same building or project, or between buildings owned by the same owner, will be
processed like any other move except that there will be no overlapping assistance.

In amove, assstance stops at the old unit & the end of the month in which the tenant ceased to occupy,
unless proper notice was given to end a lease midmonth. Assistance will start on the new unit on the
effective date of the lease and contract. Assstance payments may overlgp for the month in which the
family moves.

D. _PORTABILITY
[24 CFR 982.353]

Portability gpplies to families moving out of or into the HA's jurisdiction within the United States and its
territories. Under portability, families are digible to recelve assstance to lease a unit outsde of the initia
HA's jurisdiction. The unit may be located:

1. Inthe same daeastheinitid HA.

2. Inthe same metropolitan datidtical area (MSA) astheinitid HA, but in adifferent Sate;

3. Inan MSA adjacent to the MSA of theinitid HA, but in a different Sate.

4. In the jurisdiction of a HA anywhere within the United States that administers a tenant based
program.

E. OUTGOING PORTABILITY
[24 CFR 982.353, 982.355]

When a family requests to move to outside of the HA's jurisdiction, the request must specify the areato
which the family wants to move.

If there is more than one HA in the area in which the family has selected a unit, the HA will choose the
recaiving HA.

If the family is moving to a unit located in the same Sate as the initid HA, in the same MSA, but in a
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different date, or in an adjacent MSA in a different state, and there is not an HA in the area where the
unit is located, the initid HA will be responsible for the adminigtration of the family's assstance.

Restrictions on Portability

1. Families will not be permitted to exercise portability during the initid 12 month period
after admission to the program, if nether the head or soouse had a domicile (legd
resdence) in the HA's jurisdiction at the date of their initid gpplication for assstance
unless the receiving and initial HA agree to allow the move. [NOTE: legd
domicileis defined by loca government.]

2. If the family isin violation of afamily obligation.
3. If the family owes money to the HA.

Outgoing Portability Procedures

The HA will provide pre-portability counsdling for those families who express an interest in portability. If
the family is utilizing portability for thar initid lease-up, the HA will determine if the family is within the
very low income limit of the recaiving HA.

If the family is a participant and will be changing its form of assgance, the HA will determine if the
family iswithin the low income limit of the recaiving HA, and advise the family accordingly.

The HA will natify the Recelving HA that the family wishesto rdlocate into its jurisdiction.
The HA will advise the family how to contact and request assistance from the recaiving HA.
The HA will natify the receiving HA that the family will be moving into its jurisdiction.
The HA will provide the following documents and information to the Receiving HA:
1 Information on the HUD portability form, include a copy of the family's
Certificate or Voucher, with issue and expiration dates, and forma recognition of
the family's ability to move under portability.

2. The most recent HUD 50058 form and verifications.

3. Current information related to digibility and rent payments.
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4. HA ddf desgnated for inquiries on digibility and billing.
5. The Adminigrative Fee Schedule for billing purposes.
The Recelving HA must notify the HA within 120 days of the following:
The Receiving HA decides to absorb the family into their own program.
The family leases up or fails to submit a Request for Lease Approvd by the required date.
Assgance to a portable family is terminated by the Receiving HA.
The family requests to move to an area outside the Recelving HA's jurisdiction.

Payment to the Receiving HA

The HA will requigtion funds from HUD based on the anticipated lease-ups of portable Certificates or
Vouchers in other HA's jurisdictions. Payments for families in other jurisdictions will be made to other
HAs when billed or in accordance with other HUD approved procedures for payment.

When hilled, the HA will remburse the Recalving HA for 100% of the Housng Assstance Payment,
100% of the Specia Claims paid on HAP contracts effective prior to 10/2/95, and 80% of the
Adminigrative Fee (at theinitid HA's rate).

Claims

The HA will be responsible for collecting amounts owed by the family for claims paid and for monitoring
the repayment. The HA will natify the Recaiving HA if the family isin arrears or if the family has refused
to 9gn a Payment Agreement, and the Recaiving HA will be asked to terminate assistance to the family
as dlowed by this Adminidrative Plan.

Recaiving HA'swill be required to submit hearing determinations to the HA within 60 days.

F. INCOMING PORTABILITY
[24 CFR 982.354, 982.355]

Absorption or Administr ation

The HA will accept afamily with avaid Certificate’\VVoucher from another jurisdiction and administer or
absorb the Certificate/VVoucher. If adminigtering, the family will be issued a "Portability” Certificate or
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Voucher by the HA with the same sart date. The HA may grant extensons in accordance with this
Adminigrative Plan,

Incoming portable families who have not yet been absorbed will be absorbed before the HA sdlects
new gpplicants from the Waiting Lis.

The HA will absorb incoming Certificates and VVouchers in cases where the Initid HA absorbs an equa
number of the HA's outgoing Certificates'\VVouchers.

The HA may absorb Certificates’ Vouchers if such absorption does not exceed 5% of households
assisted.

When the HA does not absorb the incoming VVoucher or Certificate, it will administer the Initid HA's
Voucher or Cettificate and the HA's policies will prevail.

For initid lease-up, the family must be within the HA's Very-Low Income limits. For participants, the
HA may issue either a Certificate or Voucher but if the form of assstance changes, the family must be
within the HA's Low Income limits. If the family is indigible under the HA's low income limit because
the form of assstance offered causes the family to change programs, the HA must absorb the family
without a change in the form of assstance, or adminigter the family without a change in the form or
assgtance, or adminigter the family's current form of assstance.

The HA will issue a "Portability Certificate” or "Portability Voucher" according to its own Subsdy
Standards. If the Family has a change in family composition which would change the Certificate or
Voucher size, the HA will change to the proper size based on its own Subsidy Standards.

The HA will decide whether to extend the "Portability Certificate/Voucher” and for what period of time.
However, if the Family decides not to lease-up in the HA's jurisdiction, the Family must request an
extenson from the Initid HA.

For Old Rule contracts, the HA's unpaid rent, damage and vacancy loss clam policies prevall.

Income and TTP of |ncoming Portables

Asrecaiving HA, the HA will conduct a recertification interview but only verify the information provided
if the documents are missing or are over 120 days old, whichever is gpplicable, or there has been a
change in the family's circumstances.

If the family's income exceeds the income limit of the HA, the family will not be denied assstance unless
the family is an gpplicant and over the Very-Low Income Limit.
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If the family's income is such that a $0 subsidy amount is determined prior to lease-up in the HA's
juridiction, the HA will refuse to enter into a contract on behdf of the family at $0 assistance.

Requestsfor L ease Approval

A briefing will be mandatory for dl portability families.

When the Family submits a Request for Lease Approval, it will be processed using the HA's policies. If
the Family does not submit a Request for Lease Approva or does not execute a lease, the Initiad HA
will be natified within 60 days by the HA.

If the Family leases up successfully, the HA will natify the Initid HA within 60 days, and the hilling
process will commence,

If the HA denies assgtance to the family, the HA will notify the Initid HA within 60 days and the family
will be offered areview or hearing.

The HA will natify the Family of its reponghility to contact the Initid HA if the Family wishes to move
outsde the HA's jurisdiction under continued portability.

Terminations

The HA will notify the Initid HA in writing of any termination of asssance within 60 days of the
termination. If an Informa Hearing is required and requested by the Family, the hearing will be
conducted by the HA, using the regular hearing procedures included in this Plan. A copy of the hearing
decison will be furnished to the Initid HA.

The Initid HA will be respongble for collecting amounts owed by the Family for clams paid and for
monitoring repayment. If the Initid HA natifies the HA that the Family is in arrears or the Family has
refused to Sgn a Payment Agreement, the HA will terminate assistance to the family.

Required Documents

As Recaving HA, the HA will require the following documents listed on the HUD Portability Billing
Form from the Initid HA.

Billing Procedur es

AsRecaving HA, the HA will bill the Initid HA monthly for Housng Assstance Payments. The hilling
cycle for other amounts, including Adminigrative Fees and Specid Clams will be monthly unless
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requested otherwise by the Initial HA.
The HA will bill 100% of the Housng Assistance Payment, 100% of Specid Claims and 80% of the
Adminigrative Fee (at the Initid HA's rate) for each "Portability”" Certificate/VVoucher leased as of the
first day of the month.
The HA will notify the Initid HA of changes in subsdy amounts and will expect the Initid HA to notify
the HA of changes in the Adminigtrative Fee amount to be billed.

Chapter 14: CONTRACT TERMINATIONS

INTRODUCTION

The Housing Assstance Payments (HAP) Contract is the contract between the owner and the HA
which defines the responsibilities of both parties. This Chapter describes the circumstances under which
the contract can be terminated by the HA and the owner, and the policies and procedures for such
terminations,

A. __ CONTRACT TERMINATION
[24 CFR 982.311]

The term of the HAP Contract is the same as the term of the lease. The Contract between the owner
and the HA may be terminated by the HA, or by the owner or tenant terminating the lease.

No future subsdy payments on behdf of the family will be made by the HA to the owner &fter the
month in which the Contract is terminated. The owner must reimburse the HA for any subsidies paid by
the HA for any period after the contract termination date.

If the family continues to occupy the unit after the Section 8 contract is terminated, the family is
respongble for the total amount of rent due to the owner. The owner will have no right to clam
compensation from the HA for vacancy loss under the provisons of Certificate HAP contracts effective
before October 2, 1995.

After a contract termination, if the family meets the criteria for a move with continued assstance, the
family may lease-up in another unit. The contract for the new unit may begin during the month in which
the family moved from the old unit.

B. TERMINATION BY THE FAMILY: MOVES
[24 CFR 982.314(c)(2)]
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The lease dipulates that the family cannot move from the unit until after the first year of the lease. The
notice period to the landlord is determined by the lease, but may not exceed 60 days.

C. TERMINATION OF TENANCY BY THE OWNER: EVICTIONS
[24 CFR 982.310, 982.455]

If the owner wishes to terminate the lease, the owner is required to evict, using the notice proceduresin
the HUD regulations and State/locd law. The owner must provide the HA with a copy of the eviction
notice.

The owner must provide the tenant a written notice specifying the grounds for termination of tenancy, at
or before the commencement of the eviction action. The notice may be included in, or may be combined

with, any owner eviction natice to the tenant.

The owner eviction notice means a notice to vacate, or a complaint, or other initia pleading used under
State or locdl law to commence an eviction action.

During the term of the lease the owner may only evict for:
1. Seriousor repeated violations of the lease;
2. Violations of federd, state or locd law related to occupancy of the unit;
3. Crimind activity by the tenant, any member of the household, a guest or another
person under the tenant's control that threatens the hedlth, safety or right to peaceful enjoyment
of the premises by the other resdents, or persons residing in the immediae vicinity of the
premises.

4. Any drug-related crimind activity on or near the premises.

5. Tenant history of disturbance of neighbors, destruction of property, or behavior
resulting in damage to the premises.

6. Other good cause, after the first year of the lease, includes:
- Business or economic reason for regaining possession;
- Owner’s desire to repossess unit for persona use; or
- Tenant's refusal to accept offer of anew lease.

7. |If theleaseisfor successve definite terms, after the initia term, the owner can
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terminate tenancy at the end of the initia term or any successve term without cause.
The eviction notice mugt specify the cause for the eviction.

The HA requires that the owner specify the section of the lease that has been violated and cite some or
al of the ways in which the tenant has violated that section as documentation for the HA termination of
assistance.

Housing assistance payments are paid to the owner under the terms of the HAP Contract. If the owner
has begun eviction and the family continues to reside in the unit, the HA must continue to make housing
assistance payments to the owner until the owner has obtained a court judgment or other process
alowing the owner to evict the tenant.

The HA will continue housing assstance payments until the family moves or is evicted from the unit.

If the action is findized in court, the owner must provide the HA with the documentation, including
notice of the lock-out date.

The HA mugt continue making housng assstance payments to the owner in accordance with the
Contract as long as the tenant continues to occupy the unit and the Contract is not violated. By
endorsaing the monthly check from the HA, the owner certifies that the tenant is ill in the unit, therent is
reasonable and ghe isin compliance with the contract.

If an eviction is not due to a serious or repegted violation of the lease, and if the HA has no other
grounds for termination of assstance, the HA may issue a new certificate or voucher so that the family
can move with continued assistance.

D. TERMINATION OF THE CONTRACT BY HA
[24 CFR 982.404(a), 982.453, 982.454, 982.552(a)(3)]

The term of the HAP contract terminates when the lease terminates, when the HA terminates program
assgtance for the family, and when the owner has breached the HAP contract. (See Chapter
16/Disgpprova of Owner)

The HA may dso terminate the contract if:

The HA terminates assstance to the family.

The family is required to move from a unit which is under-occupied (Certificate Program) or
overcrowded (Certificate and V oucher Programs).
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Funding is no longer available under the ACC.

The contract will terminate automaticaly if 180 days have passed since the last housing assstance
payment to the owner.

Notice of Termination

The HA will provide the owner and family with at least thirty days written notice of termination of the
contract.

E. TERMINATIONSDUE TO INELIGIBLE IMMIGRATION STATUS
[24 CFR 5.514]

Families who were participants on June 19, 1995, but are indigible for continued assstance due to the
indigible immigration satus of dl members of the family, or because a "mixed" family chooses not to
accept proration of assgance, are digible for temporary deferrd of termination of assstance if
necessary to permit the family additiona time for trangtion to affordable housing.

- Deferrds may be granted for intervals not to exceed Sx months, up to an aggregate maximum
of:

* 3yearsfor deferrds granted prior to 11/29/96, or
* 18 months for deferrals granted after 11/29/96

The family will be notified in writing & least 60 days in advance of the expiration of the deferra period
that termination of assistance will not be deferred because:

a) granting another deferrd will result in an aggregate deferra period of longer then the
gatutory maximum (three years for deferras granted before 11/29/96; 18 months for
deferrals granted after 11/29/96), or

b) adetermination has been made that other affordable housing isavailable.

Chapter 15: DENIAL OR TERMINATION OF ASSISTANCE

INTRODUCTION
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The HA may deny or terminate assstance for a family because of the family's action or failure to act.
The HA will provide families with a written description of the Family Obligations under the program, the
grounds under which the HA can deny or terminate assgtance, and the HA's informd hearing
procedures. This Chapter describes when the HA is required to deny or terminate assstance, and the
HA's policies for the denid of a new commitment of assstance and the grounds for termination of
ass stance under an outstanding HAP contract.

A. GROUNDS FOR DENIAL/TERMINATION
[24 CFR 982.552, 982.553]

If denid or termination is based upon behavior resulting from a disgbility, the HA will delay the denid or
termination in order to determine if there is an accommodation which would meet the negate the

behavior resulting from the disgbility.

Form of Denial/T ermination

Denid of assstance for an gpplicant may include any or dl of the following:

1. Denid for placement on the HA waiting list

2. Denying or withdrawing a certificate or voucher

3. Refusing to enter into a HAP contract or approve alease

4. Refusng to process or provide assstance under portability procedures
Termination of assgtance for a participant may include any or dl of the following:

1. Refusing to enter into aHAP contract or approve alease

2. Terminating housing ass stance payments under an outstanding HAP contract

3. Refusing to process or provide assistance under portability procedures

Mandatory Denial and Termination [24 CFR 982.552(b) (10)(d)]

The HA must deny assistance to gpplicants, and terminate assistance for participants:

1. If any member of the family fals to sgn and submit HUD or HA required consent forms for
obtaining information.
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2. 1f no member of the family isaU.S. citizen or digible immigrant.(See Section D)

If the family is under contract and 180 days (or 12 months, depending on the HAP
Contract used) have eapsed since the HA's last housing assistance payment was
made.(See Chapter 14, Section D)

The PHA must permanently deny assstance to applicants, and terminate the assstance of persons
convicted of manufacturing or producing methamphetamine in violation of any Federd or State law.

Groundsfor Denial or Termination of Assistance [24 CFR 982.552 (b)]

The HA will deny program assistance for an gpplicant, or terminate program assistance for a participant,
for any of the following reasons:

1.

The family violates any family obligation under the program as lisged in 24 CFR
982.551.

Any member of the family has ever been evicted from public housing.

The family currently owes rent or other amounts to the HA or to another HA in
connection with Section 8 or public housing ass stance under the 1937 Act.

The family has not rembursed any HA for amounts paid to an owner under a HAP
contract for rent, damages to the unit, or other amounts owed by the family under the
lease.

The family breaches an agreement with an HA to pay amounts owed to an HA, or
amounts paid to an owner by an HA.

The family has engaged in or threatened abusve or violent behavior toward HA
personnel.

"Abusive or violent behavior towards HA personnd” includes verbd as well as
physcd abuse or violence. Use of expletives that are generally consdered
inaulting, racid epithets, or other language, written or ord, that is cusomarily
used to insult or intimidate, may be cause for termination or denidl.

"Threatening" refersto ord or written threets or physicad
gestures that communicate an intent to abuse or commit
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violence.
Actud physica abuse or violence will dways be cause for termination.

7. Any member of the family whose drug or dcohaol abuse interferes with hedth, safety
or peaceful enjoyment of other project residents.

8. Crime by family Member s (See Section B. “One Strike” Palicy)
Refer to Chapter 2, Section E, “Other Criteriafor Admission” for further information.

Family Sdf Sufficiency (FSS)

Falure to fulfill the obligations and conditions of the FSS contract is grounds for termination of
assistance.

ThisHA does not participate in FSS a thistime.

“ONE STRIKE” POLICY

Purpose

All federdly asssted housing is intended to provide a place to live and raise families, not a place to
commit crime, to use or sdl drugs or terrorize neighbors. It is the intention of the Harrietstown
Housing Authority to fully endorse and implement a policy which is designed to:

Help creste and maintain a safe and drug-free community

Keep our program participants free from threats to their persond and family
safety

Support parenta effortsto ingtill values of persond responsbility and hard work

Administration

All screening and eviction procedures shal be administered fairly and in such a way as not to violate
rights to privacy or discriminate on the basis of race, color, nationdity, religion, familid satus, disability,
sex or other legally protected groups.

This policy will be posted on the HA’s bulletin board and copies made readily available to applicants
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and participants upon request.

Screening of Applicants

In an effort to prevent future drug related and other crimind activity, as other patterns of behavior that
pose a threet to the hedth, safety or right to peaceful enjoyment of the premises by other residents, and
as required by the Notice 96-27, the HA will endeavor to screen applicants as thoroughly and fairly as

possible.

Such a screening will apply to any member of the household who is 18 years of age or older.

HUD Definitions

Drug-related crimina activity istheillegal manufacture, sale, ditribution, use or possession with intent to
manufacture, sell, distribute or use a controlled substance. Drug-related crimina activity means on or
off the premises, not just on or near the premises.

Vident crimind activity includes any crimind activity that has as one of its eements the use, atempted
use, or threatened use of physica force against aperson or property, and the activity is being engaged in
by any family member.

Standard for Violation

The HA will deny participation in the program to gpplicants and terminate assistance to participants in
cases where the HA determines there is reasonable cause to believe that the person is illegdly usng a
controlled substance or if the person abuses acohaol in away that may interfere with the hedlth, safety or
right to peaceful enjoyment of the premises by other resdents; including cases where the HA determines
that there is a pattern of illegal use of a controlled substance or pattern of acohol abuse.

The HA will consider the use of a controlled substance or dcohol to be a pattern if
there is more than one incident during the period of 2 months.

“Engaged in or engaging in” violent crimind activity means any act within the past year
by applicants or participants, household members, or guests which involved crimind
activity that has as one of its elements the use, attempted use, of threatened use of
physical force againg the person of another, which did or did not result in the arrest
and/or conviction of the gpplicant or participant, household members, or guests.

In evauating evidence of negetive past behavior, the HA will give fair congderation
to the seriousness of the activity with respect to how it would affect other resdents,
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and/or likelihood of favorable conduct in the future which could be supported by
evidence of rehabilitation.

Drug Rdated and Violent Criminal Activity

Indligibility if Evicted for Drug-Related Activity: Persons evicted from public housing,
Indian Housing, Section 23 or any Section 8 program because of drut-related crimina
activity areindigible for admission to the Section 8 program for a three-year period
beginning on the date of such eviction.

Applicantswill be denied assstance if they have been:

Evicted from a unit asssted under the Housng Act of 1937 due to violent crimind
activity within the last 5 years prior to the dete of the certification interview.

Participants will be terminated who have been:

Evicted from aunit asssted under the Housing Act of 1937 dueto
drug-related or violent crimind activity within the last 5 years prior
to the date of the notice to terminate assistance, and whose activities
have created a disturbance in the building or neighborhood.

If the family violates the lease for drug-related or violent crimind activity, the HA will terminate
assistance.

In appropriate cases, the HA may permit the family to continue receiving assistance provided
that family members determined to have engaged in the proscribed activities will not resde in the
unit. If the violating member is a minor, the Ha may consider individua circumstances with the
advice of Juvenile Court officids.

Termination of Assstance for Participants

In appropriate cases, the HA may permit the family to continue receiving assstance provided that family
members determined to have engaged in the proscribed activities will not reside in the unit. I the
violaing member is a miner, the HA may congder individud circumstances with the advice of Juvenile
Court officids.

Notice of Termination of Assistance

In any case where the HA decides to terminate assistance to the family, the HA must give
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the family written notice which Sate:
The reason(s) for the proposed termination,
The effective date of the proposed termination,

The family’sright, if they disagree, to request an Informa Hearing to be held before termination
of assgtance.

The date by which arequest for an informa hearing must be received by the HA.
The HA will smultaneoudy provide written notice of the contract termination to the owner so
that it will coincide with the Termination of Assstance. The Notice to the owner will not include

any details regarding the reason for termination of assstance.

Required Evidence

Preponderance of evidence is defined as evidence which is of greater weight or more convincing than
the evidence which is offered in oppostion to it; thet is, evidence which as a whole shows that the fact
sought to be proved is more probable than not. The intent is not to prove crimind liability, but to
establish that the act(s) occurred. Preponderance of evidence may not be determined by the number of
witnesses, but by the greater weight of al evidence.

Credible evidence may be obtained from police and/or court records. Testimony from neighbors,
when combined with other factua evidence can be consdered credible evidence. Other credible
evidence includes documentation of drug raids or arrest warrants.

The HA will pursue fact-finding efforts as needed to obtain credible evidence.

Confidentiality of Criminal Records

The HA will ensure that any crimind record received is maintained confidentidly, not misused or
improperly disseminated, and destroyed once the purpose for which it was requested is accomplished.

All crimind reports, while needed, will be housed in a locked file with access limited to individuds
responsble for screening and determining digibility for initid and continued assstance and Section 8
management.

Misuse of the above information by any employee will be grounds for termination of employment.
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If the family is determined digible for initid or continued asssance, the crimind report shdl be
dhredded as soon as the information is no longer needed for digibility or continued assstance
determination.

If the family’s assistance is denied or terminated, the crimind record information shal be shredded
immediately upon completion of the review or hearing procedures and afind decision has been made.

The HA will document in the family’s file the circumstances of the crimind report the date the report
was destroyed.

C.

FAMILY OBLIGATIONS

[24 CFR 982.551]

1.

10.

The family must supply any informetion that the HA or HUD determines is necessaxry in the
adminigration of the program, indluding submission of required evidence of citizenship or digible
immigration status (as provided by 24 CFR part 812). "Information” includes any requested
certification, release or other documentation.

The family must supply any information requested by the HA or HUD for usina

regularly scheduled reexamination or interim reexamination of family income and composition in
accordance with HUD requirements.

The family must disclose and verify Socid Security Numbers (as provided by 24 CFR part
750) and must sign and submit consent forms for obtaining information in accordance with 24
CFR part 760 and 24 CFR part 813.

All information supplied by the family must be true and complete.

The family is responsble for an HQS breach caused by the family as described in 982.404(b).
The family mugt allow the HA to ingpect the unit a reasonable times and after reasonable notice.
The family may not commit any serious or repested violation s of the lease,

The family must notify the owner and, a the same time, notify the HA before the family moves
out of the unit or terminates the lease upon notice to the owner.

The family must promptly give the HA acopy of any owner eviction notice,

The family must use the assisted unit for residence by the family. The unit must be the family's
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

only residence.

The compogtion of the assisted family resding in the unit must be gpproved by the HA. The
family must promptly inform the HA of the birth, adoption or court-awarded custody of a child.
The family must request HA approva to add any other family member as an occupant of the
unit.

The family must promptly natify the HA if any family member no longer resdes in the unit.

If the HA has given approvd, afogter child or alive-in ade may resde in the unit. If the family
does not request approva or HA gpprova is denied, the family may not dlow afoster child or
live-in aide to reside with the assisted family.

Members of the household may engage in legd profit-making activities in the unit, but only if
such activities are incidenta to primary use of the unit as aresdence by members of the family.

The family must not sublease or let the unit.
The family must not assgn the lease or trandfer the unit.

The family must supply any information or certification requested by the HA to verify thet the
family isliving in the unit, or rdating to family absence from the unit, including any HA-requested
information or certification on the purposes of family absences. The family must cooperate with
the HA for this purpose. The family must promptly notify the HA of absence from the unit.

The family must not own or have any interest in the unit.

The members of the family must not commit fraud, bribery or any other corrupt or
crimind act in connection with the programs.

The members of the family may not engage in drug-rdaed crimind activity or violent crimind
activity.

An assigted family, or members of the family, may not receive Section 8 tenant-based ass stance
while recalving another housing subsidy, for the same unit or for a different unit, under any
duplicative (as determined by HUD or in accordance with HUD requirements) federd, State or
local housing assstance program.

Housing Authority Discretion
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In deciding whether to deny or terminate assstance because of action or falure to act by members of
the family, the HA has discretion to condder dl of the circumstances in each case, including the
seriousness of the case. The HA will use its discretion in reviewing, the extent of participation or
culpability of individua family members, the length of time since the violation occurred. The HA may
a0 review the family’s and more recent history and record of compliance, and the effects of denid or
termination of assistance on other family members who were not involved in the action or failure to act.

The HA may impose, as a condition of continued assstance for other family members, a requirement
that family members who participated in or were culpable for the action or falure will not resde in the
unit. The HA may permit the other members of afamily to continue in the program.

Enforcing Family Obligations

Explanations and Terms

The term "Promptly” when used with the Family Obligations aways means "within 30 days" Denid or
termination of assstance is dways optiona except where this Plan or the regulations Sate otherwise.

HQS Breach:

Theinspector will determineif an HQS breach as identified in 24 CFR 982.404 (b) is the respongbility
of the family. Families may be given extensons to cure HQS breaches by the Executive Director.

Lease Violations:

The following criteria will be used to decide if a serious or repeated violation of the lease will result in
termination of assstance:

If the owner terminates tenancy through court action for serious or repested violation of the lease.
If the owner natifies the family of termination of tenancy assistance for serious or repested lease
violations, and the family moves from the unit prior to the completion of court action, and the HA

determines that the cause is a serious or repeated violation of the lease based on available evidence.

If the owner natifies the family of termination of tenancy assistance for serious or repested lease
violations, and the family moves from the unit prior to the completion of court action, and

If there are police reports, neighborhood complaints or other third party information, that has been
verified by the HA.
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Noatification of Eviction

If the family requests assstance to move and they did not notify the HA of an eviction
within 30 days of receiving the Notice of Lease Termination, the move will be denied.

Proposed additions to the family:

TheHA may deny be denied to afamily’ s request to add additiona family members who

are:

Persons who have been evicted from public housing.

Persons who have previoudy violated a family obligation listed in 24CFR 982.51 of the HUD
regulations.

Persons who have been part of afamily whose assistance has been terminated under the Certificate
or Voucher program.

Persons who commit drug-related crimind activity or violent crimind activity.
Persons who do not meet the HA's definition of family.

Persons who commit fraud, bribery or any other corrupt or crimind act in connection with any
federd housing program.

Persons who currently owe rent or other amounts to the HA or to another HA in connection with
Section 8 or public housing assistance under the 1937 Act.

Persons who have engaged in or threatened abusive or violent behavior toward HA personnd.

Family Member moves out:

Families are required to notify the HA if any family member leaves the asssted household. When the
family notifies the HA, they must furnish the fallowing information. Families are required to notify the HA
if any family member leaves the assisted household. When the family natifies the HA, they must furnish
the following information:

The date the family member moved ouit.

The new address, if known, of the family member.
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A datement as to whether the family member istemporarily or permanently absent.

Limitation on Profit-making Activity in Unit:

If the business activity area results in the inability of the family to use any of the criticd living areas, such
as abedroom utilized for abusiness which is not available for deegping, it will be consdered aviolation.

If the HA determines that the use of the unit as abusnessis not incidenta to its use as a dweling unit.
If the HA determines the businessisnot legd.
Interest in Unit:

The owner may not reside in the asssted unit regardiess of whether (s)he is a member of the asssted
family, unless the family owns the mobile home and rents the pad under the Certificate Program.

Fraud:

In each case, the HA will consder which family members were involved, the circumstances, and any
hardship that might be caused to innocent members.

In the event of fase citizenship clams. (Refer to Section D.)

D. PROCEDURES FOR NON-CITIZENS
[24 CFR 5.514,5.516, 5.518]

Denial or Termination dueto Indigible |mmigrant Status

Applicant or Participant families in which dl members are neither U.S. citizens nor digible immigrants
are not digible for assstance and mugt have their assstance terminated.  The HA must offer the family
an opportunity for ahearing. (See Chapter 2, Section D.)

Assgtance may not be terminated while verification of the participant family’s digible immigrant datusis
pending

False or | ncomplete infor mation

When the HA has clear, concrete, or substantia documentation (such as a permanent resdent card or
information from another agency) that contradicts the declaration of citizenship made by an gpplicant or
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participant, an investigation will be conducted and the individua given an opportunity to present relevant
information.

If theindividud is unable to verify ther citizenship, the HA may give him/her an opportunity to provide a
new declaration as an digible immigrant or to eect not to contend their satus. The HA will then verify
eligible status, deny terminate, or prorate as applicable.

The HA will deny or terminate asssance based on the submisson of fdse information or
misrepresentation.

Temporary Deferral of Termination of Assistance

Ineligible families who were participants as of June 19, 1995, may request a temporary deferrd of
termination of assstance in order to dlow time to locate affordable housing and thereby preserve the
family.

Temporary deferrd of termination of assstance is dso available to mixed families who were participants
on June 19, 1995, who elect not to accept prorated assstance, and are not eigible for Continued
Assgance. (See Chapter 14, “Contract Termination.”) The HA must dlow the mixed family time to
find housing for indligible members or for the entire family by deferring the termination.

Mixed families who choose temporary deferral of termination of assstance may change to prorated
assgance at the end of any deferra period, if they have made a good-faith effort to locate housing. (See
Chaptern12, Section G.)

Criteria for Approving Temporary Deferral of Termination of Assistance Due to Indigible
Immigration Status

The HA will grant temporary deferrd so long as the family makes reasonable efforts to find affordable
housng and the Consolidated Plan indicates that the market lacks sufficient affordable
housing.

Affordable housing is defined as housing that is sandard based on HQS, of appropriate Size based on
HQS, and for which the rent plus utilities is no more than 25% greater than the HA-cdculated Tota
Tenant Payment.

To determine whether a family is digible for temporary deferrd of termination of assstance, or for a
renewd of temporary deferral of termination of assstance, the HA will:

Cdculate Totd Tenant Payment plus 25% for the family, and compare this amount to the detaiin its
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rent reasonableness survey for the unit sze. If the HA’ s data indicates that units are not available at
the affordable rent, the deferrd will be renewed.

If the HA determines that the vacancy rate for affordable housing is less that 5% in its jurisdiction, it
will accept awritten statement from the family that they have been unable to find affordable housing.

Require a search record to document the family’'s efforts to locate housing before granting or
extending temporary deferrd of termination of assstance.

Automaticaly grant and extend temporary deferrd of termination of assstance so long as the market
for affordable housing is limited in the jurisdiction.

Theinitid deferrd interva shdl be granted on the family’ s request. Subsequent requests for deferrd
shdl be granted on the basis of the family’s statement that they are making efforts to find affordable
housing, so long as the supply of affordable housing in the area remains low as determined by
comparing 125% of Tota Tenant Payment to the datain the HA’ s Rent Reasonableness System.

L ength of Deferral

The initid temporary deferrd is granted for an interva not to exceed sx months. Additiond deferras
can be made up to a maximum of three years, if the initid deferrad was granted prior to 11/29/96. For
deferrds granted after 11/29/96, additional deferrads may be made up to an aggregate total of 18
months. A notice is sent to the family at the beginning of each deferrd period reminding them of ther
indigibility for full assstance and their respongibility to seek other housing.

The family will be notified in writing sixty days before the end of the maximum deferrd period thet there
cannot be another deferrd, and will be offered the option of prorated assstance if they are mixed family
and have made a good-faith effort to locate affordable housing.

Procedurefor Denial or Termination

If the family (or any member) damed digible immigrant status and the INS primary and secondary
verifications falled to document the status, the family may make an gpped to the INS and request a
hearing with the HA either after the INS gppeal or in lieu of the INS appedl.

After the HA has made a determination of indigibility, the family will be natified of the determination and
the reasons and informed of the option for prorated assistance (if applicable).
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E. _ $0ASSISTANCE TENANTS
[24 CFR 982.455 (a)]

HAP contractsprior to 10/2/95

For contacts which were effective prior to 10/2/95, the HA isliable for unpaid rent and damages if the
family vacates during the alowable 12 months after the last HAP payment. The HA must perform dl of
the functions normdly required, such as reexaminations and inspections.

The participant will be notified of the right to remain on the program at $0 assistance for 12 months. If
the family is ill in the unit after 12 months, the assstance will be terminated.

In order for afamily to move to another unit during the 12 month, the rent for the new unit would have
to be high enough to necessitate a housing assistance payment.

HAP Contracts on or After 10/2/95

For contracts effective on or after 10/2/95, the HA has no liability for unpaid rent or damages, and the
family may remain in the unit at $0 assistance for up to 180 days after the last HAP payment. If the
family is dill in the unit after 180 days, the assstance will be terminated. If within the 180 day
timeframe, an owner rent increase or a decrease in the Total Tenant Payment causes the family to be
eigible for a housng asssance payment, the HA will resume asssance payment for the family. In
order for a family to move to another unit during the 180 days, the rent for the new unit would have to
be high enough to necessitate a housing assstance paymern.

F. OPTION NOT TO TERMINATE FOR MISREPRESENTATION
[24 CFR 982.551, 982.552 ()]

If the family has misrepresented any facts that caused the HA to overpay assdance, the HA may
choose not to terminate and may offer to continue assstance provide that the family executes a Payment
Agreement and makes payments in accordance with the agreement or reimburses the HA in full.

G. __ MISREPRESENTATION IN COLLUSION WITH OWNER
[24 CFR 982.551,982.552 (C)]

If the family intentionally commits fraud or isinvolved in any other illegd scheme with the owner, the HA
will deny or terminate assstance.

In making this determination, the Ha will carefully consder the possibility of overt or implied intimidetion
of the family by the owner and the family’ s understanding of the events.
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H. MISSED APPOINTMENTSAND DEADLINES
[24 CFR 982.551,982.552 (C)]

It isaFamily Obligation to supply information, documentation, and certification as needed for the HA to
fulfill its reponghilities. The HA schedules gppointments and sets deadlines in order to obtain the
required information. The Obligations dso require that the family alow the HA to ingpect the unit and
appointments are made for this purpose.

An gpplicant or participant who fails to keep an appointment, or to supply information required by a
deadline without notifying the HA may be sent a Notice of Denid or
Termination of Assgtance for failure to provide required information, or for falure to alow the HA to

ingpect the unit.

The family will be given information about the requirement to keegp appointment and the number of times
gppointments will be rescheduled as specified in this Plan.

Appointments will be scheduled and time requirements will be imposed for the following events and
circumstances.

Hligibility for Admissions
Verification Procedures
Certificate/VVoucher 1ssuance and Briefings
Housing Qudity Standards and Ingpections
Recertifications
Appeds
Acceptable reasons for missing appointments or failing to provide information by deadlines are;
Medica emergency
Incarceration

Family emergency

Procedur e when appointments are Missed or | nfor mation not Provided

For most purposes in this Plan, the family will be given 2 opportunities before being issued a notice of
termination or denid for breach of afamily obligation.

After issuance of the termination notice, if the family offers to correct the breach within the time alowed
to request a hearing:
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The notice will be rescinded if the family offers to cure and the family does not have a history of
non-compliance.

Chapter 16: OWNER DISAPPROVAL AND RESTRICTION

INTRODUCTION

It is the policy of the HA to recruit owners to participate in the Certificate and VVoucher program. The
HA will provide owners with prompt and professiona service in order to maintain an adequate supply
of avalable housng throughout the jurisdiction of the HA. The regulaions define when the HA must
disdlow an owner participation in the program, and they provide the HA discretion to disgpprove or
otherwise redtrict the participation of owners in certain categories. This Chapter describes the criteria
for owner disapprova, and the various pendties for owner violations.

A. __ DISAPPROVAL OF OWNER
[24 CFR 982.306, 982.54(d)(8)]

The owner does not have a right to participate in the program. For purposes of this section, "owner"
includes aprincipa or other interested party.

The HA will disapprove the owner for the following reasons:

HUD has informed the HA that the owner has been disbarred, suspended, or subject to a limited
denid of participation under 24 CFR part 24.

HUD has informed the HA that the federd government has indituted an adminigrative or judicid
action againg the owner for violaion of the Fair Housing Act or other federal equa opportunity
requirements and such action is pending.

HUD has informed the HA that a court or administrative agency has determined thet the has owner
violated the Fair Housing Act or other federa equal opportunity requirements.

Unless their lease was effective prior to June 17, 1998, the owner may not be a parent, child,
grandparent, grandchild, Sster or brother of any family member.

The HA will waive this redtriction as a reasonable accommodation for a family member who is a
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person with disability.

In cases where the owner and tenant bear the same last name, the HA may, at its discretion, require
the family and or owner to certify whether they are rdated to each other in any way.

The owner has violated obligations under a housing assistance payments contract under Section 8 of
the 1937 Act (42 U.S.C. 1437f).

The owner has violated any obligation under the HAP contract for the dwelling unit, including the
owner’s obligations to maintain the unit to HQS, including any standards the HA has adopted in this

policy.

The owner has committed fraud, bribery or any other corrupt act in connection with any federad
housing program.

The owner has engaged in drug trafficking.

The owner has a history or practice of non-compliance with the HQS for units leased under the
tenant-based programs or with gpplicable housing standards for units leased with project-based
Section 8 assstance or leased under any other federal housing program.

The owner has ahistory or practice of renting units that fail to meet State or loca housing codes.

The owner has not paid State or local red estate taxes, fines or assessments.

The owner has failed to comply with regulations, the mortgage or note, or the regulatory agreement
for projects with mortgages insured by HUD or loans made by HUD.

B. _OWNER RESTRICTIONSAND PENALTIES
[24 CFR 982.302(a)(8), 982.453]

If an owner has committed fraud or abuse or is guilty of frequent or serious contract violations, the HA
will regtrict the owner from future participation in the program for a period of time commensurate with
the seriousness of the offense. The HA may aso terminate some or dl contracts with the owner.

Before imposing any pendty againg an owner the HA will review dl rdlevant factors pertaining to the
case, and will consder such factors as the owner's record of compliance and the number of violations.

See Program Integrity Addendum for guidance as to how owner fraud will be handled.
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C. CHANGE IN OWNERSHIP

A change in ownership does require execution of a new contract.

The HA must receive a written request by the old owner in order to change the HAP payee and/or the
address to which payment isto be sent.

If the new owner does not want an assgnment of the contract, the HA will terminate the HAP contract

with the old owner, snce they are no longer the owner. The new owner may offer the family a new
assigted lease. The family may eect to enter into the new lease or move to another unit.

Chapter 17: CLAIMS, MOVE-OUT AND CLOSE-OUT INSPECTIONS
(For HAP Contracts Effective Before October 2, 1995)

INTRODUCTION

This Chapter describes the HA's palicies, procedures and standards for servicing HAP Contracts which
were effective before October 2, 1995. Certificate and Voucher contracts in this category have
provisons for the HA's liability to owners when families move out. Vouchers and Certificates have a
provison for damages, and Certificates, in addition, have a provison for vacancy loss.

A. OWNER CLAIMS

Under HAP Contracts effective prior to October 2, 1995, owners may make "specid clams' for
damages, unpaid rent, and vacancy loss (vacancy loss cannot be claimed in the Voucher Program) after
the tenant has vacated the unit.

Owner clams for payment for unpaid rent, damages, or vacancy loss will be reviewed for accuracy and
completeness and compared with records in the file. The HA establishes standards by which to evauate
clams, but the burden of proof rests with the owner.

If vacancy lossis claimed, the HA will ascertain whether or not the family gave proper notice of its intent
to move. The file will dso be reviewed to verify owner compliance at the time the contract was
terminated.

The HA will pay properly filed clams to the owner as a function of the contract, but the tenant is
ultimately respongble to reimburse the HA for clams pad to the owner.
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B. UNPAID RENT

Unpaid rent only applies to the tenant's portion of rent while the tenant is in residence under the assisted
lease. It does not include the tenant's obligation for rent beyond the termination date of the HAP
Contract.

Separate agreements are not consdered a tenant obligation under the lease and the HA will not
reimburse the owner for any clams under these agreements.

C. VACANCY LOSSIN THE CERTIFICATE PROGRAM

Vacancy Loss is applicable to the Certificate Program only. Vacancy loss is pad if the move was in
violation of the notice requirements in the lease, or the result of an eviction.

In order to claim vacancy loss, the unit must be available for lease and the landlord must:

1. Noatify the HA within 24 hours upon learning of the vacancy, or prospective vacancy,
and

2. Pursue dl possible activities to fill the vacancy, including, but not limited to:

a Contacting gpplicants on the owner'swaiting lig, if any;
b. Seeking digible applicants by listing the unit with the HA,
c. Advertisng the availability of the unit, and
d. Not rgecting potentialy digible applicants except for good cause.

In the event that a unit becomes vacant because of death, the HA will permit the owner to keep the
HAP for the month in which the tenant died.

If the tenant moves &fter the date given on ther notice of intent to vacate, the landlord may clam
vacancy loss by providing acceptable documentation that there was a bona fide prospective tenant to
whom the unit could have been rented.

To ensure vaid daim processing, the HA will conduct a thorough move-in ingpection noting "conditions’
as well as HQS deficiencies, take pictures of questionable items, and send a report of dl items to the
owner and tenant.

All dams for damages must be supported by the actud bills for materids and labor and a copy of the
canceled checks or other receipts documenting payment. Estimates are not acceptable.
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Eligible items to be included on the damage clam must have been a tenant responsbility under the lease
or State law.

Clamsfor unpaid utility bills cannot be approved as part of aclam.

Claims for norma wear and tear, previoudy exigting conditions, routine turnover preparaion, cleaning
and cyclica interior painting are not paid.

The HA will ingpect the unit to verify that repairs were made.

D. MOVE-OUT AND CL OSE-OUT INSPECTIONS

Move-out ingpections are performed after the tenant has vacated the unit. These ingpections are
performed to assess the condition of the unit, not to evauate the HQS. Vacate ingpections will be
conducted by Section 8 Coordinator.

There will be no move-out ingpections of units with contracts effective on or after October 2, 1995.

The HA's initid ingpection of the unit will include a "conditions' report which will be compared to the
conditions found during the move-out inspection.

The owner mugt notify the HA of the move-out and request an inspection within 24 hours of learning of
the move-out in order to submit a claim for damages.

If the contract was terminated due to owner breach, or the owner was in violation of the contract at the
time that it was terminated, there will be no entitlement to claims and therefore no ingpection.

The owner and tenant will be notified of the date and time of the ingpection. If the owner is not present,
the move-out inspection will not be rescheduled.

The HA will conduct a move-out ingpection on tenant's request if the owner does not also request an
ingpection.

A damage clam will not be gpproved unless the move-out inspection is requested and completed prior
to any work being done.

In the event that the HA is unable to ingpect within 5 days, the owner will be permitted to use date-
stamped photographs to substantiate the clam.
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E. PROCESSING CLAIMS

Any amount owed by the tenant to the owner for unpaid rent or damages will first be deducted from the
maximum security deposit which the owner could have collected under the program rules. If the
maximum alowable security deposit is insufficient to reimburse the owner for the unpaid tenant rent or
other amounts which the family owes under the lease, the owner may request rembursement from the
HA up to the limits for each program.

If the owner claims vacancy loss, the security deposit that S'he collected or could have collected will be
deducted from the vacancy loss clam.

1. The HA will schedule a Clam Review. If the family misses the Clam Review, another
will not be scheduled unless there are extenuating circumstances.

2. At the Clam Review, the amount and type of clam will be discussed with the family. If
the family agrees with the amount and type of cam, the family will be offered a
Repayment Agreement. If the family does not agree to Sgn a Payment Agreement, the
HA will process the account for collection.

3. If the family demondrates that the dam, or parts of it, is invdid, the HA will adjust the
amount. The HA may offer the tenant an opportunity for an Informa Hearing regarding
the clam if disputes cannot be resolved.

After a determination has been made, the HA will natify the family in writing of the decison. If it has
been determined that the family owes money, the HA will pursue collection to repay ether in alump
sum or through a payment agreement. The notice will warn the family that their assstance may be
terminated and they may be denied future participation in the program if they do not reimburse the HA
asrequired.

Other Requirementsfor Claims Processing

The HA will require proof that the owner has complied with State and locdl laws gpplicable to security
deposgits before making payment on any clam.

All notices to tenants during the processing of a clam must include proof of mailing or of persond
delivery.

Codgts of filing eviction to remove the tenant or any other legd fees, will be charged to tenant.

No dams will be paid for a unit which is vacant as the result of the landlord voluntarily moving a family
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to another unit owned by the same landlord.

All unpaid rent, damage, and vacancy loss clam forms must be fully complete when they are submitted,
and they must be submitted within 10 days of the date the owner learned of the move-out.

Chapter 18: OWNER OR FAMILY DEBTSTO THE HA

INTRODUCTION

This Chapter describes the HA's policies for the recovery of monies which have been overpaid for
families, and to owners. It describes the methods that will be utilized for collection of monies and the
guiddines for different types of debts. It is the HA's policy to meet the informationd needs of owners
and families, and to communicate the program rules in order to avoid owner and family debts. Before a
debt is assessed againg a family or owner, the file must contain documentation to support the HA's
clam that the debt is owed. The file must further contain written documentation of the method of
cdculaion, in aclear format for review by the owner, the family or other interested parties.

When families or owners owe money to the HA, the HA will make every effort to collect it. The HA will
use avariety of collection tools to recover debts including, but not limited to:

Requedts for lump sum payments
Civil suits

Payment agreements
Abatements

Reductions

A, PAYMENT AGREEMENT FOR FAMILIES
[24 CFR 792.103, 982.552 (b)(6-8)]

A Payment Agreement as used in this Plan is a document entered into between the HA and a person
who owes a debt to the HA. It is Smilar to a promissory note, but contains more details regarding the
nature of the debt, the terms of payment, any specid provisons of the agreement, and the remedies
available to the HA upon default of the agreement.

The maximum amount for which the HA will enter into a payment agreement with a family is whatever
the tenant owes
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The maximum length of time the HA will enter into a payment agreement with afamily is2 years.
The minimum monthly amount of monthly payment for any payment agreement is $25.

Payment Schedule for M onies Owed to the HA

Initid Payment Due

(% of Tota Amount) Amount Owed Maximum Term
[50% to 100%] 0 - $500 3 - 6 months
[10% to 50%] $501 - $1,000 6 - 10 months
[1% to 10%)] $1,001 - $2,500 12 - 18 months

There are some circumstances in which the HA will not enter into a payment agreement. They are:
If the family aready has a Payment Agreement in place.
If the HA determines that the family committed program fraud.

B. DEBTSOWED FOR CLAIMS
[24 CFR 792.103, 982.552 (b)(6-8)]

If afamily owes money to the HA for clams paid to an owner:

The HA will review the circumstances resulting in the overpayment and decide whether the family must
pay the full amount.

The HA will enter into a Payment Agreement.

L ate Payments

A payment will be consdered to be in arrearsif:

The payment is not received by the close of the business day 5 days after the due date. If the
due date is on aweekend or holiday, the due date will be at the close of the next business day.

If the family's payment agreement isin arrears, the HA will:
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Pursue civil collection of the balance due
Terminate the housing assstance

If the family requests a move to another unit and has a payment agreement in place for
the payment of an owner claim, and the payment agreement isnot in arrears:

The family will be permitted to move.

If the family requests a move to ancther unit and is in arrears on a payment agreement for the payment
of an owner dam:

The family will be required to pay the badance in full, or be terminated from the program.
C. DEBTSDUE TO MISREPRESENTATIONS/NON-REPORTING OF

INFORMATION
[24 CFR 982.163]

HUD's definition of program fraud and abuseisa single act or pattern of actions that:
- Condtitutes fal se statement, omisson, or concedlment of a substantive fact,
made with intent to deceive or midead, and that resultsin payment of Section 8
program funds in violation of Section 8 program requirements.

Family Error/L ate Reporting

Families who owe money to the HA due to the family's falure to report increases in income will be
required to repay in accordance with the guidelines in the Payment Agreement Section of this Chapter.

Families who owe money to the HA due to the family's failure to report increases in income will be
required to pay in alump sum within 30 days If the family pays the amount in full within this time period,
the HA will continue assgtance to the family.

Program Fraud

Families who owe money to the HA due to program fraud will be required to pay the amount in full
within 60 days. If the full amount is paid within this time period, and the family is il digible, the HA
may continue asssance to the family.

If afamily owes an amount which equas or exceeds $1000 as a result of program fraud, the case will
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be referred to the Inspector Generd. Where appropriate, the HA will refer the case for crimina
prosecution.

Payment Proceduresfor Program Fraud

Families who commit program fraud or untimely reporting of increases in income will be subject to the
following procedures:

The maximum time period for a Payment Agreement will be [number] months

The family will be required to pre-pay 10% of the amount owed prior to or upon execution of the
Payment Agreement.

The amount of the monthly payment will be determined in accordance with the family’s current income,

D.  GUIDELINESFOR PAYMENT AGREEMENTS
[24 CFR 982.552(h)(8)]

Payment Agreements will be executed between the HA and the head of household and spouse.
A Payment Agreement will be considered to be in default when it isin arrears for 10 days.

Monthly payments may be decreased in cases of family hardship and if requested with reasonable notice
from the family, verification of the hardship, and the gpprova of the Executive Director

No move will be gpproved until the debt is paid in full unless the move is the result of the following
causes, and the Payment Agreement is current:

Family sze exceeds the HQS maximum occupancy standards
The HAP contract is terminated due to owner non-compliance or opt-out
A naturd disaster

Additiond Monies Owed: If the family dready has a Payment Agreement in place and incurs an
additional debt to the HA:

The HA will not enter into more than one Payment Agreement with the family.

If aPayment Agreement isin arrears more than 5 days, any new debts must be paid in full.
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E. _ OWNERDEBTSTO THE HA
[24 CFR 982.453(b)]

If the HA determines that the owner has retained Housing Assstance or Clam Payments the owner is
not entitled to, the HA may reclam the amounts from future Housing Assstance or Clam Payments
owed the owner for any units under contract.

If future Housng Assstance or Clam Payments are insufficient to reclam the amounts owed, the HA
will:

Require the owner to pay the amount in full within 30 days.
Pursue collections through the loca court system.
Redtrict the owner from future participation.

F. WRITING OFF DEBTS

Debtswill be written off if:
The debtor's whereabouts are unknown and the debt is more than 5 years old.
The debtor is deceased.
The debtor is confined to an inditution indefinitely or for more than 2 years.

The amount is less than $50.00 and the debtor cannot be located.

Chapter 19: COMPLAINTSAND APPEALS

INTRODUCTION

Theinforma hearing requirements defined in HUD regulation are gpplicable to participating families who
disagree with an action, decision, or inaction of the HA. This Chapter describes the policies, procedures
and dandards to be used when families disagree with an HA decison. The procedures and
requirements are explained for preference denia meetings, informd reviews and hearings. It is the policy
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of the HA to ensure that al families have the benefit of al protections due to them under the law.

A. COMPLAINTSTO THE HA

The HA will respond promptly to complaints from families, owners, employees, and members of the
public. All complaints will be documented. The HA may require that complaints other than HQS
violations be put in writing. HQS complaints may be reported by telephone.

Cateqgories of Complaints

1. Complantsfrom families If afamily disagrees with an action or inaction of the HA or owner.
Complaints from families will be referred to the Executive Director

2. Complaintsfrom owners. If an owner disagrees with an action or inaction of the HA or afamily.
Complaints from owners will be referred to the Executive Director.

3. Complaints from gaff: If a saff person reports an owner or family ether violating or not complying
with program rules.

Complaints from staff will be referred to the Executive Director

4. Complaintsfrom the generd public. Complaints or referrds from persons in the community in regard
tothe HA, afamily or an owner.

Complaints from generd public will be referred to the Executive Director
The HA hearing procedures will be provided to families in the briefing packet.

B. PREFERENCE DENIALS
[24 CFR 5.415]

When the HA denies a preference to an applicant, the family will be notified in writing of the specific
reason for the denia and offered the opportunity for a meeting with HA staff to discuss the reasons for
the denid and to dispute the HA's decision.

The person who conducts the meeting must be:

Any officer or employee of the HA including the person who made or gpproved the decision or a
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subordinate of those persons.

C. __INFORMAL REVIEW PROCEDURESFOR APPLICANTS
[24 CFR 982.54(d)(12), 982.554]

Reviews are provided for applicants who are denied assistance before the effective date of the HAP
Contract. The exception is that when an gpplicant is denied assstance for citizen or digible immigrant
datus, the gpplicant is entitled to an informa hearing.

When the HA determines that an gpplicant is indligible for the program, the family must be notified of
their indigibility in writing. The notice must contain:

The reason(s) they areindigible,
The procedure for requesting areview if the gpplicant does not agree with the decison and
Thetime limit for requesting areview.

The HA must provide gpplicants with the opportunity for an Informa Review of decisions denying:
Liding on the HA’swaliting ligt
|ssuance of a Certificate or Voucher

Participation in the program

Informa Reviews are not required for established policies and procedures and HA determinations such
as.

1. Discretionary adminidrative determinations by the HA

2. Generd palicy issues or class grievances

3. A determination of the family unit Sze under the HA subsidy standards
4. Refusa to extend or suspend a Certificate or Voucher

5. Disapprova of lease

6. Determination that unit is not in compliance with HQS

7. Determinaion that unit is not in accordance with HQS due to family size or
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composition

Procedurefor Review

A request for an Informa Review must be received in writing by the close of the business day, no later
than 5 days from the date of the HA's natification of denid of assstance. The informd review will be
scheduled within 5 days from the date the request is recelved.

The Informa Review may not be conducted by the person who made or approved the decision under
review, nor a subordinate of such person.

The Review may be conducted by

The Executive Director
An individud from outsde the HA

The applicant will be given the option of presenting ord or written objections to the decison. Both the
HA and the family may present evidence and witnesses. The family may use an attorney or other
representative to assist them at their own expense.

The review may be conducted by telephone if acceptable to both parties.

A Noatice of the Review findings will be provided in writing to the gpplicant within 10 days after the
review. It shdl include the decision or the review officer, and an explanation of the reasons for the
decison.

All requedts for a review, supporting documentation, and a copy of the find decison will be retained in
the family’sfile

D. _INFORMAL HEARING PROCEDURES
[24 CFR 982.555(a-f), 982.54(d)(13)]

When the HA makes a decison regarding the digibility and/or the amount of assistance, gpplicants and
paticipants must be notified in writing. The HA will give the family prompt notice of such
determinations which will include:

The proposed action or decison of the HA

The date the proposed action decision will take place;

The family’ sright to an explanation of the basisfor the HA’ s decison.

The procedures for requesting a hearing if the family disputes the action or decision;

HHA Section 8 Administrative Plan Page 160



Thetime limit for requesting the hearing
To whom the hearing request should be addressed
A copy of the HA’ s Hearing Procedures

The HA must provide participants with the opportunity for an Informa Hearing for decisons related to
any of the following HA determinations:

1.

7.

Determination of the family’s annua or adjusted income and the computation of the
housing assistance payment

Appropriate utility alowance used from schedule
Family unit Sze determination under HA subsidy standards

Determination that Certificate program family is under occupied in their current unit and
arequest for exception is denied

Determination to terminate assistance for any reason.

Determination to terminate a family’s FSS Contract, withhold supportive services, or
propose forfeture of the family’ s escrow account.

Determination to pay an owner clam for damages, unpaid rent or vacancy loss.

The HA must dways provided the opportunity for an informal hearing before termination of assstance.

Informa Hearing are not required for established policies and procedures and HA determinations such

as.

Discretionary adminigtrative determinations by the HA
Generd policy issues or class grievances
Establishment of the HA schedule of utility dlowances for families in the program

An HA determination not to gpprove an extenson or suspension of a certificate or
voucher term

An HA determination not to gpprove a unit or lease
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6. An HA determination that an assgted unit is not in compliance with HQS (HA must
provide hearing for family breach of HQS because that is a family obligaion
determination)

7. An HA determination that the unit is not in accordance with HQS because of the family
gze

8. An HA determination to exercise or not exercise any right or remedy againgt the owner
under aHAP contract.

Notification of Hearing

It is the HA’s objective to resolve disputes at the lowest level possble, and to make every effort to
avoid the most severe remedies. However, if thisis not possible, the HA will ensure that applicants and
participants will receive dl of the protections and rights afforded by the law and the regulations.

When the HA recaives a request for an informd hearing, a hearing shdl be scheduled within 10 days.
The natification of hearing will contain:

1. The date and time of the hearing
2. The location where the hearing will be held

3. The family’s right to bring evidence, witnesses, legd or other representetion a the
family’s expense

4, The right to view any documents or evidence in the possesson of the HA upon which
the HA based the proposed action and, a the family’s expense, to obtain a copy of
such documents prior to the hearing. Requests for such documents or evidence
must bereceived no later than 3 days beforethe hearing date.

5. A natice to the family that the HA will request a copy of any documents or evidence the
family will use & the hearing. Request for such documents or evidence must be
received no later than 3 days before the hearing date.

TheHA’sHearing Procedures

After ahearing date is agreed to, the family may request to reschedule only upon showing “good cause,”
which is defined as an unavoidable conflict which serious affects the hedth, safety or welfare of the
family.
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If afamily does not gppear a a scheduled hearing and has not rescheduled the hearing in advance, the
family must contact the HA within 6 hours, excluding weekends and holidays. The HA will reschedule
the hearing only if the family can show good cause for the failure to gppesar.

Families have theright to:

Present written or oral objections to the HA’s determination.

Examine the documents in the file which are basis for the HA’ s action, and al documents submitted
to the Hearing Officer;

Copy any relevant documents at their expense;
Present any information or witnesses pertinent to the issue of the hearing;

Request that HA gaff be available or present at the hearing to answer questions pertinent to the
case; and

Be represented by lega counsdl, advocate, or other designated representative at their own expense.
If the family requests copies of documents relevant to the hearing, the HA will make the copies for the
family and assess a charge of $.25 per copy. In no case will the family be dlowed to remove the file
from the HA’ s office.
In addition to other rights contained in this Chapter, the HA has aright to:

Present evidence and any information pertinent to the issue of the hearing;

Be natified if the family intends to be represented by legal counsd, advocate, or Another party;

Examine and copy any documentsto be used by the family prior to the hearing;

Have its attorney present; and

Have staff persons and other witnesses familiar with the case present.
The Informa Hearing shal be conducted by the Hearing Officer appointed by the HA who is neither the

person who made or gpproved the decison, nor a subordinate of that person. The HA appoints
hearing officers who:
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Are mediators or arbitrators.
The hearing shdl concern only the issues for which the family has received the opportunity for hearing.
Evidence presented at the hearing may be considered without regard to admissibility under the rules of
evidence gpplicable to judicid proceedings.

No documents may be presented which have not been provided to the other party before the hearing if
requested by the other party, “Documents’ includes records and regulations.

The family must request an audio recording of the hearing, if desired, 5 days prior to the hearing date.

The Hearing Officer may ask the family for additiona information and /or might adjourn the Hearing in
order to reconvene at alater date, before reaching adecision.

If the family misses an gppointment or deadline ordered by the Hearing Officer, the action of the HA
shdl take effect and another hearing will not be granted.

The Hearing Officer will determine whether the action, inaction or decison of the HA is legd in
accordance with HUD regulations and this Adminigtrative Plan based upon the evidence and testimony
provided a the hearing. Factud determinations rdating to the individud circumstances of the family will
be based on a preponderance of the evidence presented at the hearing.

A notice of the Hearing Findings shdl be provided in writing to the HA and the family within 10 days
and shdl include:

A clear summary of the decison and reasons for the decision;

If the decison involves money owed, the amount owed; and documentation of the cdculation of
monies owed; and

The date the decison goes into effect.

The HA isnot bound by hearing decisons:
Which concern matters in which the HA is not required to provide an opportunity for a hearing
Which conflict with or contradict to HUD regulations or requirements,

Which conflict with or contradict Federd, State or local laws; or
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Which exceed the authority of the person conducting the hearing.

The HA shdl send a letter to the participant if it determines the HA is not bound by the Hearing
Officer’s determination within 10 days. The letter shall include the HA'’ s reasons for the decision.

All requests for a hearing, supporting documentation, and a copy of the find decison will be retained in
the family’sfile

E. HEARING AND APPEAL PROVISIONSFOR “RESTRICTIONS ON
ASSISTANCE TO NON-CITIZENS’
[24 CFR parti5, Subpart E]

Assgance to the family may not be delayed, denied or terminated on the basis of immigration status at
any time prior to the receipt of the decison on the INS apped,

Assgance to the family may not be terminated or denies while the HA hearing is pending but assstance
to an gpplicant may be delayed pending the HA hearing.

INS Deter mination of I ndigibility

If afamily member dams to be an digible immigrant and the INS SAVE system and manua search do
not verify the claim, the HA notifies the gpplicant or participant within ten days of their right to apped to
the IND within thirty days or to request an informa hearing with the HA either in lieu of or subsequent
to the INS appedl.

If the family appedsto the INS, they must give the HA a copy of the gppea and proof of mailing or the
HA may proceed to deny or terminate. The time period to request an appea may be extended by the
HA for good cause.

The request for an HA hearing must be made within fourteen days of receipt of the notice offering the
hearing or, if an apped was made to the INS, within fourteen days of receipt of that notice.

After receipt of arequest for an informa hearing, the hearing is conducted as described in
section D of this chapter for both gpplicants and participants. If the hearing officer decides that the
individud is not digible, and there are no other digible family membersthe HA will:

Deny the gpplicant family

Defer termination if the family is a participant and qudifies for deferrd
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Terminate the participant if the family does not quaify for deferra

If there are digible members in the family, the HA will offer to prorate assstance or give the family the
option to remove the ingligible members.

All other complaints rdated to digible citizen/immigrant satus.

F.

If any family member fails to provide documentation or certification as required by the regulation,
that member istrested as indigible. If dl family membersfail to provide, the family will be denied
or terminated for failure to provide.

Participants whose termingtion is carried out after temporary deferrd may not request a hearing
since they had an opportunity for a hearing prior to the termination.

Participants who assistance is pro-rated (either based on their statement that some members are
indigible or due to falure to verify digible immigration status for some members after exerciang their
gpped and hearing rights described above) are entitled to a hearing based on the right to a hearing
regarding determinations of tenant rent and Totd Tenant Payment.

Families denied or terminated for fraud in connection with the non-citizens rule Are entitled to a
review or hearing in the same way as terminations for any other type of fraud.

MITIGATING CIRCUMSTANCES FOR APPLICANTSPARTICIPANTSWITH

DISABILITIES

[24 CFR 982.204,982.552 (C)]

When gpplicants are denied placement on the waiting list, or the HA is terminating assstance, the family
will be informed that presence of a disability may be consdered as a mitigating circumstance during the
informa review process.

Chapter 20: SPECIAL HOUSING TYPES
[24 CFR 982.601]

INTRODUCTION

The HA will only permit the use of Shared Housing in its program when not requested and needed as a
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reasonable accommodation for persons with disabilities.

The HA will not sat aside any program funding for speciad housing types, or for a specid housing type.
A family may choose whether to rent housing that qudifies as a specid housing type or to rent other
eligible housing in accordance with requirements of the program.

Verification of Need for Reasonable Accommodation

An example of acceptable documentation as verification of the need for reasonable accommodation
would be a letter to the HA describing how the speciad housing type requested provides the
accommodation that the person is in need of. The request and documentation will be reviewed by the
Executive Director and a written response Stating approva or disapprova will be sent to the
gpplicant/participant within 30 days of receipt of the request.

A ocopy of the HA's response with supporting documentation will be maintained in the
gpplicant/participant's file. The requested housing type must be gpprovable by al other HUD standards
and HQS requirements in accordance with 24 CFR 982 Section M - Specid Housing Types.

A. __ SINGLE ROOM OCCUPANCY
[24 CFR 982.602]

HUD has determined that there is not a demand for SROs in this area. Therefore, a single person may
not resde in an SRO housing unit.

There are no SROsin the HA's jurisdiction.

The HA and the generd loca government will certify to HUD that the property meets gpplicable loca
hedlth and safety standards for SRO housing before gpproving any SRO unit.

The HA will use a separate lease and housing assstance payment contract for each asssted person
residing in aSRO. [24 CFR 982.603]

SRO Rent and Housing Assistance Payment [24 CFR 982.604]

Regular Certificate Program

The FMR/exception rent limit for SRO housing is 75 percent of the zero bedroom FMR/exception rent
limit. For a Regular Tenancy in the Certificate Program, the initid gross rent may not exceed the
FMR/exception rent limit for SRO housing.
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Voucher Program

The HA SRO payment standard will not exceed the FMR/exception rent limit for SRO housing. While
an assged person resides in SRO housing, the SRO payment standard must be used to cdculate the
housing ass stance payment.

OFTO Program

If an asssted person resides in an SRO with assstance under the OFTO program, the payment
gtandard for the person is the SRO FMR/exception rent limit.

Utility Allowance

The utility allowance for an asssted person residing in SRO housing is 75 percent of the zero bedroom
utility alowance.

Housing Quality Standar ds

The HA will ensure that dl SRO units gpproved for the program are in compliance with dl of the
Housing Quality Standards for SROs as regulated in 24 CFR 982.605.

B. CONGREGATE HOUSING
[24 CFR 982.606]

An ederly person or a person with disabilities may resde in a congregate housing unit.

The HA may gpprove a family member or live-in aide to resde with the elderly person or person with
disdbilities.

The HA will gpprove a live-in ade if needed as a reasonable accommodation so that the program is
reedily accessible to and usable by persons with disabilities.

Congregate Housing L ease and HAP Contract [24 CFR 982.607]

For congregate housing there will be a separate lease and HAP contract for each asssted family.

Unless there is a live-in dde, the FMR/exception rent limit for a family that resdes in a congregate
housing unit is the zero-bedroom FMR/exception rent limit.

However, if there are two or more rooms in the unit (not including kitchen or sanitary facilities), the
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FMR/exception rent limit for a family that resdes in a congregate housing unit is the one bedroom
FMR/exception rent limit.

If thereisalive-in ade, the live-in aide will be counted in determining the family unit Sze.

Housing Quality Standar ds

The HA will ensure that al congregate housing units approved for the program are in compliance with al
of the Housing Quality Standards for congregate housing as regulated in 24 CFR 982.609.

C. __GROUPHOMES
[24 CFR 982.610]

A group home must be licensed, certified, or otherwise gpproved in writing by the State, or the State's
licensing department.[24 CFR 982.612]

An dderly person or a person with disabilities may resde in a State-approved group home. If gpproved
by the HA, alive-in aide may reside with a person with disabilities.

The HA mugt approve a live-in aide if needed as a reasonable accommodation so that the program is
readily accessible to and usable by persons with disabilities. Except for alive-in aide, dl resdents of a
group home must be elderly persons or persons with disabilities.

The HA will not approve assstance for a person to live in a group home if file documentation indicates
that the person isin need of continua medica or nursing care.

No more than twelve persons may reside in a group home. This limit covers dl persons who resde in
the unit, including asssted and unassisted residents and any live-in aide.

Group Home L ease and HAP Contract [24 CFR 982.611]

There will be a separate HAP contract and |lease for each assisted person living in a group home. For a
group home the term "pro-rata portion” means that which is derived by dividing the number of persons
in the asssted household by the total number of residents (assisted and unassisted) residing in the group
home. The number of persons in the asssted household equals one asssted person plus any HA-
gpproved live-in Aide.

Group Home Rent and HAP Contract [24 CFR 982.613]

The rent to owner for an assisted person may not exceed the pro-rata portion of the reasonable rent for
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the group home.

The reasonable rent for a group home is determined in accordance with 982.503. In determining
reasonable rent the HA will consder whether sanitary facilities, and facilities for food preparation and
service, are common facilities or private.

M aximum Subsidy

Unless there is a live-in ade, the family unit Sze is one bedroom. If there is a live-in ade, the live-in
ade will be counted in determining the family unit sze.

In a Regular Tenancy for a person who resides in a group home, the initia gross rent may not exceed
ether the FMR/exception rent limit for the family unit Sze or the pro-rata portion of the FMR/exception
rent limit for the group home size.

For aVoucher Tenancy, the payment standard for a person who resides in a group home is the lower of
the payment standard for the family unit size; or the pro-rata portion of the payment standard for the
group homesize.

For the OFTO Program, the payment standard for a person who resides in a group home is the lower
of the FMR/exception rent limit for the family unit Sze; or the pro-rata portion of the FMR/exception
rent limit for the group home size.

Utility Allowance

The utility alowance for each assisted person residing in a group home is the pro-rata portion of the
utility dlowance for the group home unit sze.

Housing Quality Standar ds

The HA will ensure that dl group home units gpproved for the program are in compliance with al of the
Housing Quality Standards for group homes as regulated in 24 CFR 982.614.

D.  SHARED HOUSING
[24 CFR 982.615]

Occupancy

An assigted family may reside in shared housing. In shared housing, an asssted family may share a unit
with another resident or residents of a unit. The unit may be a house or an apartment.
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The HA may approve alive-in aide to resde with afamily in order to care for a person with adisability.
The HA must approve a live-in ade if needed as a reasonable accommodation so that the program is
readily accessible to and usable by persons with disabilities.

Other persons who are assisted or not assisted under the tenant-based program may reside in a shared
housing unit. The owner of a shared housing unit may reside in the unit.

A resident owner may enter into a HAP contract with the HA. However, housing assistance may not be
paid on behaf of an owner. The HA will not approve assstance for a person or family thet is related by
blood or marriage to a resdent owner.

There will be a separate housing ass stance payment contract and lease for each asssted family residing
in ashared housing unit.

Rent and HAP Contr act

For shared housing, the term "pro-rata portion” means the ratio derived by dividing the number of
bedrooms in the private space available for occupancy by afamily by the tota number of bedroomsin
the unit. For example, for a family entitled to occupy three bedrooms in a five bedroom unit, the ratio
would be 3/5.

The rent to owner to owner for the family may not exceed the pro-rata portion of the reasonable rent
for the shared housing dwelling unit. The reasonable rent must be in accordance with the guiddines st in
Chapter Eleven, Section E.

M aximum Subsdy

For the Regular Tenancy program the initia gross rent may not exceed ether the FMR/exception rent
limit for the family unit Sze or the pro-rata portion of the FMR/exception rent limit for the shared
housing unit sze.

For the Voucher Program or OFTO Tenancy the payment standard is the lower of the payment
gandard for the family unit Sze or the pro-rata portion of the payment standard for the shared housing
unit 9ze.

If the HA approves alive-in ade, the live-in aide will be counted in determining the family unit Sze.

Utility Allowance
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The utility alowance for an assgted family living in shared housing is the pro-rata portion of the utility
alowance for the shared housing unit.

Housing Quality Standar ds

The HA will ensure that dl shared housing units gpproved for the program are in compliance with al of
the Housing Quality Standards for shared housing as regulated in 24 CFR 982.618.

E. __COOPERATIVE HOUSING
[24 CFR 982.619]

The HA will gpprove a family living in cooperative housing if it is determined that assstance under the
program will hep maintain affordability of the cooperative unit for low-income families The HA will not
aoprove assdance for a family in cooperaive housng until the HA has aso determined tha the
cooperative has adopted requirements to maintain continued affordability for low-income families after
transfer of a cooperative member's interest in a cooperative unit (such as asae of the resdent's sharein
a cooperative corporation).

The reasonable rent in cooperative housing is determined in accordance with Chapter Eleven, Section
E. For cooperative housing, the rent to owner is the monthly carrying charge under the occupancy
agreement/l ease between the member and the cooperative.

The carrying charge condsts of the amount assessed to the member by the cooperative for occupancy
of the housing. It includes the member's share of the cooperatives debt service, operating expenses, and
necessary payments to cooperative reserve funds. However, the carrying charge does not include
down-payments or other payments to purchase the cooperative unit, or to amortize aloan to the family
for this purpose. Gross rent is the carrying charge plus any utility.

For a cooperative, rent adjustments are gpplied to the carrying charge as determined in Chapter Eleven,
Section H.

The lease and other appropriate documents will stipulate that the monthly carrying charge is subject to
Section 8 limitations on rent to owner. The housng assistance payment will be determined in
accordance with the guiddines in Chapter Eleven.

The HA may approve a live-in ade to resde with the family to care for a person with disgbilities. The
HA will approve alive-in aide if needed as a reasonable accommodation so that the program is readily
accessible to and usable by persons with disabilities. If the HA gpproves a live-in aide, the live-in ade
will be counted when determining the family unit Sze.

HHA Section 8 Administrative Plan Page 172



Housng Quality Standards

The HA will ensure that dl cooperative housing units gpproved for the program are in compliance with
al of the Housing Quality Standards outlined in Chapter Ten and regulated by 24 CFR 982.401.

F. _ MANUFACTURED HOMES
[24 CFR 982.620]

The HA will permit a family to lease a manufactured home and space with assstance under the
program. The HA will provide assstance for a family that owns the manufactured home and leases only
the space.

The HA may approve alive-in ade to resde with afamily to care for a person with disabilities. The HA
will approve alive-in aide if needed as a reasonable accommodation so that the program is accessible
to and usable by persons with disahilities. If the HA approves a live-in ade, the live-in aide must be
counted when determining the family unit size.

Housing Quality Standards [24 CFR 982.621]

A manufactured home must meet dl the HQS requirements outlined in Chapter Ten and regulated by 24
CFR 982.401. In addition the manufactured home aso must meet the following requirements:

A manufactured home must be placed on the site in a stable manner, and must be free from hazards
such as diding or wind damage.

A manufactured home must be securely anchored by a tie-down device that distributes and transfers the
loads imposed by the unit to appropriate ground anchorsto resist wind overturning and diding.

Manufactured Home Space Rental [24 CFR 982.622]

Rent to owner for a manufactured home space will include payment for maintenance services that the
owner must provide to the tenant under the lease for the space.

Rent to owner does not include the cogt of utilities and trash collection for the manufactured home.
However, the owner may charge the family a separate fee for the cost of utilities or trash collection
provided by the owner.

Reasonable Rent

During the asssted tenancy, the rent to owner for the manufactured home space may not exceed a
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reasonable rent as determined by the HA.

The HA will not approve a lease for a manufactured home space until the HA has determined thet the
initid rent to owner for the gpace is a reasonable rent. At least annudly during the assisted tenancy, the
HA will re-determine that the rent is reasonable.

The HA will determine whether the rent to owner for a manufactured home space is areasonable rent in
comparison to rents for other comparable manufactured home spaces.

The HA will consider the size and location of the space and any services and maintenance provided by
the owner in accordance with the lease.

By accepting each monthly housing assstance payment from the HA, the owner of the manufactured
home space certifies that the rent to owner for the pace is not more than rent charged by the owner for
unassisted renta of comparable spaces in the same manufactured home park or esewhere. If requested
by the HA, the owner must provide the HA information on rents for other manufactured home space.

Housing Assistance Payments for M anufactured Home Space [24 CFR 982.623]

The FMR for a manufactured home space will be determined by HUD. Exception rents do not apply.

HAP for the Regular Tenancy Program

For the Regular Tenancy Program the initid rent to owner for leasing a manufactured home space may
not exceed the published FMR for a manufactured home space.

During the term of tenancy for the Regular Tenancy Program the amount of the monthly housing
assstance payment equas the lesser of:

The manufactured home space cost minus the higher of: the Tota Tenant Payment; or the HA's
Minimum Rent; OR

The rent to owner for the manufactured home space.

"Manufactured home space cost™ means the sum of: the amortization cogt, the utility alowance, and the
rent to owner for the manufactured home space.

HAP for the Voucher or OFTO Tenancy

For a Voucher or OFTO tenancy, the payment standard is used to caculate the monthly housing
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assigtance payment for a family. The payment standard for a family renting a manufactured home space
is the published FMR for manufactured home space rentd. The payment standard will be determined
by the HA in accordance with this Admin Plan.

Subsidy Calculation for the Voucher Program

During the term of a Voucher tenancy, the amount of the monthly housing assistance payment for a
family will equd the lesser of:

An amount obtained by subtracting 30 percent of the family's monthly adjusted gross income from the
sum of: the amortization cog, the utility alowance, and the payment sandard; OR

The monthly gross rent for the manufactured home space minus the minimum rent. For the Voucher
program the minimum rent is the higher of: 10 percent of monthly gross income, or the HA's minimum
rent.

Subsdy Calculation for the OFTO Program

During the term of an OFTO tenancy, the amount of the monthly housing assstance payment for a
family equasthe lesser of:

An amount obtained by subtracting the family's Tota Tenant Payment from the sum of: the amortization
cog, the utility allowance, and the payment standard; OR

The monthly grass rent for the manufactured home space minus the HA's minimum rent.

Amortization Cost

The amortization cost may include debt service to amortize costs (other than furniture costs) included in
the purchase price of the manufactured home. The debt service includes the payment for principa and
interest on the loan. The debt service amount will be reduced by 15 percent to exclude debt service to
amortize the cogt of furniture, unless the HA determines that furniture was not included in the purchase
price.

Any debt service due to refinancing the manufactured home after purchase of the home is not included in
the amortization cods.

The HA will gpprove as part of the monthly amortization payment, set-up charges to be included in the
debt service incurred by afamily that relocates its home.
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The HA will not include as part of the monthly amortization payment, set-up charges incurred before
the family became an assgted family, if monthly payments are till being made to amortize such charges.

Utility Allowance Schedule for M anufactured Home Space Rental [24 CFR 982.624]

The HA will establish utility allowances for manufactured home space rentd. For the firgt twelve months
of theinitid lease term only, the dlowances will include a reasonable amount for utility hook-up charges
payable by the family, if the family actudly incurs the expenses because of amove.

Allowances for utility hook-up charges do not apply to afamily that leases a manufactured home space
in place.

Utility alowances for manufactured home space will not be applied to cover the codts of digging a well
or ingalation of a septic system.
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GLOSSARY

A. ACRONYMSUSED IN SUBSIDIZED HOUSING

AAF Annua Adjustment Factor. A factor published by HUD in the Federa Register which
is used to compute annud rent adjustment.

ACC Annua Contributions Contract

BR Bedroom

CDBG Community Development Block Grant

CFR Code of Federd Regulations. Commonly referred to as "the regulations’. The CFR is
the compilation of Federd rules which are firgt published in the Federd Register and
define and implement a datute.

CPI Consumer Price Index. CPI is published monthly by the Department of Labor as an
inflation indicator.

CR Contract Rent

FDIC Federd Deposit Insurance Corporation

FHA Federd Housing Adminigtration

FICA Federa Insurance Contributions Act - Socia Security taxes

FmHA Farmers Home Adminigtration

FMR Fair Market Rent

FY Fiscd Year

FYE Fiscd Year End

GAO Government Accounting Office

GFC Gross Family Contribution. Note: Has been replaced by the term Totd

Tenant Payment (TTP).
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GR
HA
HAP
HAP Plan
HCDA
HQS
HUD
HURRA
IG

IGR

IPA

IRA

M SA
PHA

PM SA
PS

QC
RFLA
RFP

RRP

Gross Rent

Housing Authority

Housing Assstance Payment

Housing Assstance Plan

Housing and Community Development Act

Housing Qudity Standards

The Department of Housing and Urban Development or its designee.
Housing and Urban/Rural Recovery Act of 1983

Inspector Genera

Independent Group Residence

Independent Public Accountant

Individual Retirement Account

Metropolitan Statistical Area established by the U.S. Census Bureau

Public Housng Agency

A Primary Metropolitan Statistical Area established by the U.S. Census Bureau

Payment Standard

Quadlity Control

Request for Lease Approval
Request for Proposals

Rentd Rehabilitation Program
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SRO Single Room Occupancy

SSMA Standard Statistical Metropolitan Area. Has been replaced by MSA,
Metropolitan Statistical Area

TR Tenant Rent

TTP Tota Tenant Payment

UA Utility Allowance

URP Utility Reimbursement Payment

B. GLOSSARY OF TERMSIN SUBSIDIZED HOUSING

ADMINISTRATIVE PLAN. The HUD required written policy of the HA governing its
adminigration of the Section 8 Certificate and Voucher program. The Adminigrative Plan and any
revisons must be gpproved by the HA’ s board and a copy submitted to HUD.

ABSORPTION. In portability, the point a which a recelving HA gtops hilling the initid HA for
assistance on behdf of a portability family. The receiving HA uses funds available under the receiving
HA consolidated ACC.

ACC RESERVE ACCOUNT (FORMERLY "PROJECT RESERVE"). Account established by
HUD from amounts by which the maximum payment to the HA under the consolidated ACC (during an
HA fisca year) exceeds the amount actualy approved and paid. This account is used as the source of
additiona paymentsfor the program.

ADJUSTED INCOME. Annua income, less alowable HUD deductions,

ADMINISTRATIVE FEE. Feepad by HUD to the HA for adminidtration of the program.
ADMINISTRATIVE FEE RESERVE (Formerly " Operating reserve'). Account established
by HA from excess adminidrative fee income. The adminidrative fee reserve must be used for housing

PUrpOSES.

ADMISSION. The €ffective date of the firs HAP contract for afamily (first day of initid lease term)
in atenant-based program. Thisis the point when the family becomes a participant in the program.
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ANNUAL CONTRIBUTIONS CONTRACT (ACC). A written contract between HUD and an
HA. Under the contract HUD agrees to provide funding for operation of the program, and the HA
agrees to comply with HUD requirements for the program

ANNUAL INCOME. The anticipated totd Annua Income of an digible family from al sources for
the 12-month period following the date of determination of income, computed in accordance with the
regulations.

ANNUAL INCOME AFTER ALLOWANCES. The Annua Income (described above) less the
HUD-approved alowances.

APPLICANT. (or gpplicant family). A family that has gpplied for admisson to a program, but is not
yet aparticipant in the program.

"ASPAID" STATES. States where the wefare agency adjudts the shelter and utility component of
the welfare grant in accordance with actua housing costs.

ASSETS. (SeeNet Family Assets))

ASSISTED TENANT. A tenant who pays less than the market rent as defined in the regulations.
Includes tenants receiving rent supplement, Rental Assistance Payments, or Section 8 assistance and all
other 236 and 221 (d)(3) BMIR tenants, except those paying the 236 market rent or 120% of the
BMIR rent, respectively.

BUDGET AUTHORITY. An amount authorized and appropriated by the Congress for payment to
HAs under the program. For each funding increment in an HA program, budget authority is the
maximum amount that may be paid by HUD to the HA over the ACC term of the funding increment.

CERTIFICATE. A Caetificate issued by the PHA under the Section 8 Rental Assistance Program,
declaring a family to be digible for participation in this program and stating the terms and conditions for

such participation.
CERTIFICATE OR VOUCHER HOLDER. A family holding a voucher or cetificate with
unexpired search time.

CERTIFICATE PROGRAM. Rentd certificate program.

CHILD CARE EXPENSES. Amounts paid by the family for the care of minors under 13 years of
age where such care is necessary to enable a family member to be employed or for a household
member to further hisher education.
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CO-HEAD. An individud in the household who is equaly responsible for the lease with the Head of
Household. (A family never has a Co-head and a Spouse and; a Co-head is never a Dependent).

CONGREGATE HOUSING. Housng for derly persons or persons with disabilities that meets the
HQS for congregate housing

COOPERATIVE. A dwdling unit owned and or shared by a group of individuas who have individua
degping quarters and share common facilities such as kitchen, living room and some bathrooms.

CONSOLIDATED ANNUAL CONTRIBUTIONS CONTRACT. (Consolidated ACC). See
[24 CFR 982.151.

CONTIGUOUS MSA. In portability, an MSA tha shares a common boundary with the MSA in
which the jurisdiction of theinitia HA is located.

CONTINUOUSLY ASSISTED. An gpplicant is continuoudy asssted under the 1937 Housing Act if
the family is dready recaiving assstance under any 1937 Housng Act program when the family is
admitted to the certificate or voucher program.

CONTRACT. (SeeHousing Assstance Payments Contract.)

CONTRACT AUTHORITY. The maximum annud payment by HUD to an HA for a funding
increment.

CONTRACT RENT. In the Section 8 Certificate Program, Contract Rent is the total rent paid to the
owner, including the tenant payment and the HAP payment from the PHA.

DEPENDENT. A member of the family household (exduding foster children) other than the family
head or spouse, who is under 18 years of age or is a Disabled Person or Handicapped Person, or isa
full-time student 18 years of age or over.

DISABILITY ASSISTANCE EXPENSE. Anticipated cods for care atendants and auxiliary
goparatus for dissbled family members which endble a family member (including the disabled family
member) to work.

DISABLED PERSON. A person whoisany of the following:

D). A person who has a disability as defined in section 223 of the Socid Security Act.
(42 U.S.C.423).
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2 A person who has a physica, mentd, or emotiond impairment thet:
0] Is expected to be of long-continued and indefinite duration;
(i) Substantidly impedes his or her ability to live independently; and

(i) Is of such aneture that ability to live independently could be improved by more
suitable housing conditions.

3 A person who has a deveopmenta disability as defined in section 102(7) of the
Developmentd Disabilities Assistance and Bill of Rights Act (42 U.S.C. 6001(7)).

DISABLED FAMILY. A family where the head or spouse meet any of the above criteria for
disabled person.

DISPLACED PERSON/FAMILY. A person or family displaced by governmentd action, or a
person whaose dwelling has been extensively damaged or destroyed as a result of a disaster declared or
otherwise formaly recognized under federd disaster relief laws.

DOMICILE. The lega resdence of the household head or spouse as determined in accordance with
State and loca law.

DRUG-RELATED CRIMINAL ACTIVITY. Theillegd manufacture, sde, digtribution, use, or the
possesson with intent to manufacture, sell distribute or use, of a controlled substance (as defined in
Section 102 of the Controlled Substance Act (21 U.S.C. 802).

DRUG TRAFFICKING. Theillegd manufacture, sde, digribution, use, or possesson with intent to
manufecture, sel, digtribute or use, of a controlled substance (as defined in section 102 of the
Controlled Substances Act (21 U.S.C. 802)).

ELDERLY HOUSEHOLD. A family whose head or spouse or whose sole member is at least 62
years of age; may include two or more elderly persons living together or one or more such persons living
with another person who is determined to be essentid to highher care and wellbeing.

ELDERLY PERSON. A personwho isat least 62 years old.

ELIGIBILITY INCOME. May 10, 1984, regulaions deleted Eligibility Income, per se, because
Annud Income is now for digibility determination to compare to income limits.
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ELIGIBLE FAMILY (Family). A family is defined by the HA in the adminidraive Plan, which is
approved by HUD.

EXCEPTIONAL MEDICAL OR OTHER EXPENSES. Prior to the regulation change in 1982,
this meant medica and/or unusua expenses as defined in Part 889 which exceeded 25% of the Annua
Income. Itisno longer used.

EXCEPTION RENT. Inthe certificate program an initid rent (contract rent plus any utility allowance)
in excess of the published FMR. In the certificate program the exception rent is approved by HUD, or
the HA under prescribed conditions, and is used in determining the initial contract rent. In the voucher
program the HA may adopt a payment standard up to the exception rent limit approved by HUD for the
HA certificate program.

EXCESS MEDICAL EXPENSES. Any medica expenses incurred by ederly or disbled families
only in excess of 3% of Annua Income which are not reimbursable from any other source.

EXTREMELY LOW-INCOME FAMILY. A family whose annua income does not exceed 30
percent of the median income for the area, as determined by HUD, with adjusments for smdler and
larger families

FAIR MARKET RENT (FMR). The rent including the cost of utilities (except telephone & cable)
that would be required to be paid in the housing market area to obtain privately owned existing decent,
safe and sanitary rentd housing of modest (non-luxury) nature with suitable amenities. Fair market rents
for exiging housing are established by HUD for housing units of varying szes (number of bedrooms)
and are published in the Feder al Register.

FAMILY. "Family" indudes but is not limited:
@ An Elderly Family or Single Person as defined in 24 CFR 5.403(b),
(b) The remaining member of atenant family, and

(© A Displaced Person
(d) "family" can bea coupleor a single person with dependants.

FAMILY OF VETERAN OR SERVICE PERSON. A family is a "family of veteran or sarvice
person” when:

1 The veteran or service person (a) is ether the head of household or is related to the head of the
household; or (b) is deceased and was related to the head of the household, and was a family
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member at the time of death.

2. The veteran or service person, unless deceased, is living with the family or is only temporarily
absent unless ghe was (a) formerly the head of the household and is permanently absent
because of hospitaization, separation, or desartion, or is divorced; provided, the family contains
one or more persons for whose support ghe is legdly responsible and the spouse has not
remarried; or (b) not the head of the household but is permanently hospitalized; provided, that
ghe was a family member a the time of hospitdization and there remain in the family at leest
two related persons.

FAMILY SELF-SUFFICIENCY PROGRAM (FSS PROGRAM). The program established by
an HA to promote sdf-sufficiency of asssted families, including the provison of supportive services.

FAMILY SHARE. The amount cdculated by subtracting the housing assstance payment from the
gross rent.

FAMILY UNIT SIZE. The sze of the Certificate or Voucher issued to the family based onthe HA’s
subsidy standards.

FEDERAL PREFERENCE. A preference under federd law for admission of gpplicant families that
are any of the following:

(1) Involuntarily displaced.

2 Living in substandard housing (including families that are lomedess or living in a shdlter for the
homeless).

3 Paying more than 50 percent of family income for rent.
FEDERAL PREFERENCE HOLDER. An gpplicant that qudifiesfor afederd preference.

FMR/EXCEPTION RENT LIMIT. The section 8 exising housing fair market rent published by
HUD headquarters or any exception rent. In the certificate program the initid contract rent for a
dwdling unit plus any utility dlowance may not exceed the FMR/exception rent limit (for the dwdling
unit or for the family unit 9ze). In the voucher program the HA may adopt a payment sandard up to the
FMR/exception rent limit.

FOSTER CHILD CARE PAYMENT. Payment to eigible households by Sate, locd, or private
agencies gppointed by the State, to administer payments for the care of foster children.
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FULL-TIME STUDENT. A person who is atending school or vocationd training on a full-time
basis.

FUNDING INCREMENT. Each commitment of budget authority by HUD to an HA under the
consolidated annud contributions contract for the HA program.

GROSSFAMILY CONTRIBUTION. Changed to Tota Tenant Payment.

GROSS RENT. The sum of the Contract Rent and the utility dlowance. If there is no utility
alowance, Contract Rent equals Gross Rent.

GROUP HOME. A dweling unit that is licensed by a State as a group home for the exclusve
resdentid use of two to twelve persons who are ederly or persons with disabilities (including any live-in
ade).

HAP CONTRACT. (SeeHousng Assstance Payments contract.)

HEAD OF HOUSEHOLD. The head of household is the person who assumes lega and financia
respongbility for the household and is listed on the gpplication as head.

HOUSING AGENCY. A date, country, municipdity or other governmenta entity or public body
authorized to adminigter the program. The term "HA™ includes an Indian housing authority (IHA).
("PHA" and "HA" mean the same thing.)

HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974. Act in which the U.S.
Housing Act of 1937 (sometimes referred to as the Act) was recodified, and which added the Section 8
Programs.

HOUSING ASSISTANCE PAYMENT. The monthly assstance payment by an HA. The totd
ass stance payment consists of:

@ A payment to the owner for rent to owner under the family's lease.

()] An additiond payment to the family if the total assstance payment exceeds the rent to owner.
The additiond payment is caled a"utility reimbursement” payment.

HOUSING ASSISTANCE PAYMENTS CONTRACT. (HAP contract). A written contract
between an HA and an owner in the form prescribed by HUD headquarters, in which the HA agreesto
make housing ass sance payments to the owner on behaf of an digible family.
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HOUSING ASSISTANCE PLAN. (1) A Housng Assstance Plan submitted by alocad government
participating in the Community Development Block Program as part of the block grant gpplication, in
accordance with the requirements of 570.303(c) submitted by a loca government not participating in
the Community Development Block Grant Program and approved by HUD. (2) A Housing Assstance
Plan meeting the requirements of 570.303(c) submitted by a loca government not participating in the
Community Development Block Grant Program and approved by HUD.

HOUSING QUALITY STANDARDS (HQS). The HUD minimum qudity standards for housing
assisted under the tenant-based programs.

HUD REQUIREMENTS. HUD requirements for the Section 8 programs. HUD requirements are
issued by HUD headquarters as regulations. Federa Register notices or other binding program
directives.

HURRA. The Housing and UrbaVRurd Recovery Act of 1983 legidation that resulted in mogt of the
1984 HUD Regulation changes to the definition of income, alowances, and rent caculations.

IMPUTED ASSET. Asset disposed of for less than Fair Market Vaue during two years preceding
examindion or reexamingtion.

IMPUTED INCOME. HUD passhook rate x total cash vaue of assets. Cdculation used when
assets exceed $5,000.

INITIAL HA. In portability, the term refers to both:

@ An HA that origindly selected a family that later decides to nove out of the jurisdiction of the
secting HA; ad

2 An HA that absorbed a family that later decides to move out of the jurisdiction of the absorbing
HA.

INITIAL PAYMENT STANDARD. The payment sandard a the beginning of the HAP contract
term.

INITIAL RENT TO OWNER. Therent to owner & the beginning of the HAP contract term.

INCOME. Income from dl sources of each member of the household as determined in accordance
with criteria established by HUD.

INCOME FOR ELIGIBILITY. Annud Income.
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INDIAN. Any person recognized as an Indian or Alaska Native by an Indian Tribe, the federd
government, or any State.

INDIAN HOUSING AUTHORITY (IHA). A housing agency established dther:
@ By exercise of the power of saf-government of an Indian Tribe, independent of State law, or
2 By operation of State law providing specificaly for housing authorities for Indians.

INTEREST REDUCTION SUBSIDIES. The monthly payments or discounts made by HUD to
reduce the debt service payments and, hence, rents required on Section 236 and 221 (d)(3) BMIR
projects. Includes monthly interest reduction payments made to mortgagees of Section 236 projects
and front-end loan discounts paid on BMIR projects.

INVOLUNTARILY DISPLACED PERSON. Involuntarily Displaced Applicants are gpplicants
who meet the HUD definition for the federd preference.

JURISDICTION. Theareain which the HA has authority under State and locd law to administer the
program.

LANDLORD. This term means either the owner of the property or hisher representative or the
managing agent or his’her representative, as shal be designated by the owner.

LARGE VERY LOW INCOME FAMILY. Prior to the 1982 regulations, this meant a very low
income family which included sx or more minors. Thisterm isno longer used.

LEASE.

@ A written agreement between an owner and a tenant for the leasing of a dwelling unit to the
tenant. The lease establishes the conditions for occupancy of the dwelling unit by a family with
housing assistance payments under a HAP contract between the owner and the HA

()] In cooperative housing, a written agreement between a cooperaive and a member of the
cooperative. The agreement establishes the conditions for occupancy of the member’'s family
with housing assstance payments to the cooperative under a HAP contract between the
cooperative and the HA.

LEASE ADDENDUM. In the |lease between the tenant and the owner, the lease language required
by HUD.
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LIVE-IN AIDE. A person who resides with an elderly person or disabled person and who:
@ Is determined to be essentid to the care and well-being of the person.

2 Is not obligated for the support of the person.

3 Would not be living in the unit except to provide necessary supportive Sservices.

LOCAL PREFERENCE. A preference used by the HA to sedlect among applicant families without
regard to their federa preference status.

LOW-INCOME FAMILY. A family whose annud income does not exceed 80 percent of the
median income for the area, as determined by HUD, with adjustments for smdler and larger families.
For admisson to the certificate program, HUD may establish income limits higher or lower than 80
percent of the median income for the area on the basis of its finding that such variations are necessary
because of the prevalling leves of congtruction costs or unusudly high or low family incomes.

MANUFACTURED HOME. A manufactured dructure that is built on a permanent chesss, is
designed for use as a principal place of resdence, and meets the HQS. A specia housing type. See 24
CFR 982.620 and 982.621.

MANUFACTURED HOME SPACE. In manufactured home space rentd: A space leased by an
owner to a family. A manufactured home owned and occupied by the family is located on the space.
See 24 CFR 982.622 to 982.624

MARKET RENT. The rent HUD authorizes the owner of FHA insured/subsidized multi-family
housing to collect from familiesindigible for assstance. For unsubsidized unitsin an FHA-insured multi-
family project in which a portion of the total units receive project-based rentd assstance, under the
Rental Supplement or Section 202/Section 8 Programs, the Market Rate Rent is that rent approved by
HUD and is the Contract Rent for a Section 8 Certificate holder. For BMIR units, Market Rent varies
by whether the project isarenta or cooperative.

MEDICAL EXPENSES. Those totd medica expenses, including medica insurance premiums, that
are anticipated during the period for which Annud Income is computed, and that are not covered by
insurance. A deduction for Elderly Households only. These dlowances are given when calculating
adjusted income for medica expenses in excess of 3% of Annua Income.

MINOR. A member of the family household (excluding foster children) other than the family heed or
spouse who is under 18 years of age.
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MIXED FAMILY. A family with dtizens and digible immigration satus and without citizens and
eligibleimmigration status as defined in 24 CFR 5.504(b)(3)

MONTHLY ADJUSTED INCOME. 1/12 of the Annud Income after Allowances or Adjusted
Income.

MONTHLY INCOME. 1/12 of the Annud Income,

NATIONAL. A person who owes permanent alegiance to the United States, for example, as a result
of birthin aUnited States territory or possession.

NEGATIVE RENT. Now cdled Utility Resmbursement. A negative Tenant Rent results in a Utility
Reimbursement Payment (URP).

NET FAMILY ASSETS. Vaue of equity in savings, checking, IRA and Keogh accounts, red
property, stocks, bonds, and other forms of capitd investment. The value of necessary items of
persond property such as furniture and automobilesis excluded from the definition.

NET FAMILY CONTRIBUTION. Former namefor Tenant Rent.
NON CITIZEN. A personwho is neither acitizen nor anationd of the United States.

OCCUPANCY STANDARDS. [Now referred to as Subsdy Standards] Standards established
by anh HA to determine the gppropriate number of bedrooms for families of different szes and
compositions.

OVER-FMR TENANCY (OFTO). In the Cetificate program: A tenancy for which the initid gross
rent exceeds the FMR/exception rent limit.

OWNER. Any persons or entity having the legd right to lease or sublease a unit to a participant.

PARTICIPANT. A family that has been admitted to the HA's certificate program or voucher
program. The family becomes a participant on the effective date of the firss HAP contract executed by
the HA for the family (First day of initid lease term).

PAYMENT STANDARD. In avoucher or over-FMR tenancy, the maximum subsidy payment for a
family (before deducting the family contribution). For a voucher tenancy, the HA sets a payment
gsandard in the range from 80 to 100 percent of the current FMR/exception rent limit. For an over-
FMR tenancy, the payment standard equas the current FMR/exception rent limit.
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PERSONS WITH DISABILITIES. Individuas with any condition or characterigtic that renders a
person an individua with ahandicap as defined in 24 CFR 8.2.

PORTABILITY. Renting a dwdling unit with Section 8 tenant-based assstance outsde the
juridiction of theinitid HA

PREMISES. The building or complex in which the dweling unit is located, including common areas
and grounds.

PRIVATE SPACE. In shared housing: The portion of a contract unit that is for the exclusive use of an
assided family.

PUBLIC ASSISTANCE. Wdfare or other payments to families or individuas, based on need, which
are made under programs funded, separately or jointly, by Federd, Sate, or loca governments.

PUBLIC HOUSING AGENCY (PHA). A date, county, municipdity, or other governmenta entity
or public body authorized to administer the programs. The term "PHA" includes an Indian housing
authority (IHA). ("PHA" and "HA" meen the same thing.) In this rule, a "PHA" is referred to as a

"housing agency” (HA).

RANKING PREFERENCE. A preference used by the HA to select among applicant families that
qudify for federd preference.

REASONABLE RENT. A rent to owner that is not more than rent charged:

@ For comparable units in the private unass sted market; and

2 For comparable unassisted units in the premises.

RECEIVING HA. In portability: An HA that receives a family sdected for participation in the tenant-
based program of another HA. The receiving HA issues a certificate or voucher and provides program
assgtance to the family.

RECERTIFICATION. Sometimes cdled reexamination. The process of securing documentation of
totd family income used to determine the rent the tenant will pay for the next 12 months if there are no
additional changesto be reported. There are annud and interim recertifications.

REGULAR TENANCY. Inthe Certificate program: A tenancy other than an over-FMR tenancy.
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REMAINING MEMBER OF TENANT FAMILY. Person Ieft in asssted housing after other
family members have left and become unasssted.

RENT TO OWNER. Thetota monthly rent payable to the owner under the lease for the unit. Rent to
owner covers payment for any housing services, maintenance and utilities that the owner is required to
provide and pay for.

RESIDENT ASSISTANT. A person who livesin an Independent Group Residence and provides on
a dally bass some or dl of the necessary services to dderly, handicapped, and disabled individuds
recelving Section 8 housing assstance and who is essentid to these individuals care or wellbeing. A
Resdent Assstant shal not be related by blood, marriage or operation of law to individuals receiving
Section 8 assistance nor contribute to a portion of his’her income or resources towards the expenses of
these individuas.

RESPONSIBLE ENTITY. For the public housng and Section 8 tenant-based assistance, project
based certificate ass stance and moderate rehabilitation program, the responsible entity means the PHA
administering the program under the ACC with HUD. For dl other Section 8 programs, the respongble
entity means the Section 8 owner.

SECRETARY. The Secretary of Housing and Urban Devel opment.

SECURITY DEPOSIT. A dadllar amount which can be applied to unpaid rent, damages or other
amounts to the owner under the lease.

SERVICE PERSON. A person in the active military or nava service (including the active reserve) of
the United States.

SINGLE PERSON. A person living done or intending to live aone.

SPECIAL ADMISSION. Admisson of an gpplicant that is not on the HA waiting list or without
consdering the gpplicant’ swaiting list pogtion.

SPECIAL HOUSING TYPES. See Subpart M of 24 CFR 982, which dates the special regulatory
requirements for SRO housing, congregate housing, group homes, shared housing, cooperatives
(including mutua housing), and manufactured homes (including manufactured home space rentd).
SPOUSE. The husband or wife of the head of the household.

SUBSIDIZED PROJECT. A multi-family housing project (with the exception of a project owned by
a cooperative housing mortgage corporation or association) which receives the benefit of subsidy in the
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form of:

1.

6.

Below-market interest rates pursuant to Section 221(d)(3) and (5) or interest reduction
payments pursuant to Section 236 of the Nationa Housing Act; or

Rent supplement payments under Section 101 of the Housing and Urban Development Act of
1965; or

Direct loans pursuant to Section 202 of the Housing Act of 1959; or

Payments under the Section 23 Housing Assistance Payments Program pursuant to Section 23
of the United States Housing Act of 1937 prior to amendment by the Housing and Community
Deveopment Act of 1974;

Payments under the Section 8 Housing Assstance Payments Program pursuant to Section 8 of
the United States Housing Act after amendment by the Housing and Community Development
Act unlessthe project is owned by a Public Housing Agency;

A Public Housing Project.

SUBSIDY STANDARDS. Standards established by an HA to determine the agppropriate number of
bedrooms and amount of subsidy for families of different Szes and compositions.

SUBSTANDARD UNIT. Substandard housing is defined by HUD for use as afederd preference.

SUSPENSION/TOLLING. Stopping the clock on the term of a family’s certificate or voucher, for
such period as determined by the HA, from the time when the family submits a request for HA approva
to lease aunit, until the time when the HA gpproves or denies the request.

TENANT. The person or persons (other than a live-in-aide) who executes the lease as lessee of the
dwdling unit.

TENANT RENT. The amount payable monthly by the family as rent to the unit owner (Section 8
owner or PHA in public housing).

TOTAL TENANT PAYMENT (TTP). The totd amount the HUD rent formula requires the tenant
to pay toward rent and utilities.

UNIT. Resdentid spacefor the private use of afamily.
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UNUSUAL EXPENSES. Prior to the change in the 1982 regulations, this was the term gpplied to the
amounts paid by the family for the care of minors under 13 years of age or for the care of disabled or
handicapped family household members, but only where such care was necessary to enable a family
member to be gainfully employed.

UTILITIES. Utilities means water, dectricity, gas, other hesting, refrigeration, cooking fuels, trash
collection and sawage services. Telephone sarvice is not included as a utility.

UTILITY ALLOWANCE. If the cog of utilities (except tdephone) including range and refrigerator,
and other housng services for an asssted unit is not included in the Contract Rent but is the
responsbility of the family occupying the unit, an amount equa to the estimate made or gpproved by a
PHA or HUD of a reasonable consumption of such utilities and other services for the unit by an energy
conservative household of modest circumstances consstent with the requirements of a safe, sanitary,
and hedthy living environment.

UTILITY REIMBURSEMENT PAYMENT. The amount, if any, by which the Utility Allowance
for the unit, if gpplicable, exceeds the Total Tenant Payment for the family occupying the unit.

VACANCY LOSSPAYMENTS. (For contracts effective prior to 10/2/95) When a family vacates its
unit in violation of its lease, the owner is digible for 80% of the Contract Rent for a vacancy period of
up to one additionad month, (beyond the month in which the vacancy occurred) if ghe natifies the PHA
as soon as ghe learns of the vacancy, makes an effort to advertise the unit, and does not regject any
eligible applicant except for good cause.

VERY LARGE LOWER-INCOME FAMILY. Prior to the change in the 1982 regulations this was
described as alower-income family which included eight or more minors. Thisterm is no longer used.

VERY LOW INCOME FAMILY. A Lower-Income Family whose Annua Income does not exceed
50% of the median income for the area, as determined by HUD, with adjustments for smaller and larger
families. HUD may establish income limits higher or lower than 50% of the median income for the area
on the basis of its finding that such variations are necessary because of unusudly high or low family
incomes. Thisisthe income limit for the Certificate and VVoucher Programs.

VETERAN. A person who has served in the active military or nava service of the United States at
any time and who shdl have been discharged or reeased therefrom under conditions other than
dishonorable.

VIOLENT CRIMINAL ACTIVITY. Any illegd crimind activity thet has as one of its dements the
use, attempted use, or threatened use of physical force against the person or property of another.
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VOUCHER PROGRAM. The rentd voucher program.
WAITING LIST ADMISSION. Anadmisson from the HA waiting lid.

WAITING LIST. A lig of families organized according to HUD regulations and HA policy who are
waiting for subsdy to become avallable.

WELFARE ASSISTANCE. Weéfare or other payments to families or individuas, based on need,
that are made under programs funded, separately or jointly, by Federd, State, or loca governments.

WELFARE RENT. This concept is used ONLY for Section 8 Certificate tenants who receive
welfare assstance on an "AS-PAID" basis. It isnot used for the Housing VVoucher Program.

@ If the agency does NOT apply a ratable reduction, this is the maximum a public assistance
agency COULD give afamily for shelter and utilities, NOT the amount the family is recelving a
the time the certification or recertification is being processed.

2 If the agency applies a ratable reduction, welfare rent is a percentage of the maximum the
agency could alow.

C. GLOSSARY OF TERMSUSED IN THE NONCITIZENSRULE

CHILD. A member of the family other than the family head or spouse who is under 18 years of age.
CITIZEN. A citizen or nationd of the United States.

EVIDENCE. Evidence of citizenship or éigible immigration status means the documents which must
be submitted to evidence citizenship or digible immigration satus.

HA. A housng authority- either a public housng agency or an Indian housing authority or both.

HEAD OF HOUSEHOLD. The adult member of the family who is the head of the household for
purpose of determining income digibility and rent.

HUD.. Department of Housing and Urban Development.
INS. TheU.S. Immigration and Naturdization Service.

MIXED FAMILY. A family whose members incdlude those with citizenship or igible immigration
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gatus and those without citizenship or digible immigration status.

NATIONAL. A person who owes permanent alegiance to the United States, for example, as a result
of birth in aUnited States territory or possession.

NONCITIZEN. A person who is neither a citizen nor nation of the United States.
PHA. A housing authority who operates Public Housing.

RESPONSIBLE ENTITY. The person or entity responsble for administering the redtrictions on
providing assstance to non-citizens with ingligible immigration satus (the HA).

SECTION 214. Section 214 redricts HUD from making financiad assstance available for non-citizens
unless they meet one of the categories of digible immigration status pecified in Section 214.

SPOUSE. Spouse refers to the marriage partner, either a husband or wife, who is someone you need
to divorce in order to dissolve the relationship. It includes the partner in a common-law marriage. It
does not cover boyfriends, girlfriends, significant others, or "co-heads.” "Co-head" is aterm recognized
by some HUD programs, but not by public and Indian housing programs.

PROGRAM INTEGRITY ADDENDUM
[24 CFR 792.101 to 792.204, 982.54]

INTRODUCTION

The US Depatment of HUD consarvaively estimates that 200 million dollars is pad annudly to
program participants who falsfy or omit materia facts in order to gain more renta assstance than they
are entitled to under the law. HUD further estimates that 12% of dl HUD-assgted families are ether
totaly indigible, or are recaiving benefits which exceed their legd entitlement.

The HA is committed to assuring that the proper level of benefitsis paid to al participating families, and
that housing resources reach only income-digible families so that program integrity can be maintained.

The HA will take dl steps necessary to prevent fraud, waste, and mismanagement so that program
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resources are utilized judicioudy.

This Chapter outlines the HA's palicies for the prevention, detection and investigation of program abuse
and fraud.

A. CRITERIA FOR INVESTIGATION OF SUSPECTED ABUSE AND FRAUD

Under no circumstances will the HA undertake an inquiry or an audit of a participating family arbitrarily.
The HA's expectation is that participating families will comply with HUD requirements, provisons of the
certificate or voucher, and other program rules. The HA gaff will make every effort (formdly and
informally) to orient and educate dl families in order to avoid unintentiond violations. However, the HA
has a respongbility to HUD, to the Community, and to digible families in need of housing assstance, to
monitor participants and owners for compliance and, when indicators of possble abuse come to the
HA' s atention, to investigate such clams.

The HA will initiate an investigation of a participating family only in the event of one or more of the
following circumstances:

1. Referrals, Complaints, or Tips. The HA will folow up on referrds from other agencies,
companies or persons which are received by mail, by telephone or in person, which dlege that a
family is in non-compliance with, or otherwise violating the family obligations or any other program
rules. Such follow-up will be made providing that the referrd contains a least one item of
information thet is independently verifigble. A copy of the alegation will be retained in the family's
file

2. Internal File Review. A follow-up will be made if HA gaff discovers (as a function of a
certification or recertification, an interim re-determination, or a quality control review), information
or facts which conflict with previous file data, the HA's knowledge of the family, or is discrepant
with statements made by the family.

3. Verification of Documentation. A follow-up will be made if the HA recaves independent
verification or documentation which conflicts with representations in the family's file (such as public
record information or credit bureau reports, reports from other agencies).

B. STEPSTHE HAWILL TAKE TO PREVENT PROGRAM ABUSE AND FRAUD

The HA management and staff will utilize various methods and practices (listed below) to prevent
program abuse, non-compliance, and willful violations of program rules by gpplicants and participating
families. This policy objective is to establish confidence and trugt in the management by emphasizing
education as the primary means to obtain compliance by families.
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1. ThingsYou Should Know. This program integrity bulletin (crested by HUD's Inspector Generd)

C.

will be furnished and explained to dl applicants to promote understanding of program rules, and to
clarify the HA's expectations for cooperation and compliance.

Program Orientation Session. Mandatory orientation sessons will be conducted by the HA staff
for al prospective program participants, either prior to or upon issuance of a certificate or voucher.
At the concluson of al Program Orientation Sessons, the family representative will be required to
ggn a "Program Briefing Cetificae' to confirm that dl rules and pertinent regulaions were
explained to them.

Resident Counseling. The HA will routinely provide participant counseling as a part of every
recertification interview in order to daify any confuson pertaining to program rules and
requirements.

Review and explanation of Forms. Staff will explain dl required forms and review the contents of
al (re)certification documents prior to Sgnature.

Use of Instructive Signs and Warnings. Indructive sgns will be conspicuoudy poged in
common areas and interview areas to reinforce compliance with program rules and to warn about
pendtiesfor fraud and abuse

Participant Certification. All family representatives will be required to sgn a "Participant
Certification” form, as contained in HUD's Participant Integrity Program Manud.

STEPSTHE HAWILL TAKE TO DETECT PROGRAM ABUSE AND FRAUD

The HA Staff will maintain a high level of awareness to indicators of possble abuse and fraud by
assigted families

1.

Quality Control File Reviews. Prior to initid certification, and at the completion of al subsequent
recertifications[each participant file will be reviewed. Such reviews shdl include, but are not
limited to:

Assurance that verification of dl income and deductions is present.
Changes in reported Socia Security Numbers or dates of birth.
Authenticity of file documents.

Ratio between reported income and expenditures.

Review of ggnatures for condstency with previoudy signed file documents,
All forms are correctly dated and sgned.
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2. Observation. The HA Management and Occupancy Staff (to include inspection personnd) will
mantain high awareness of circumstances which may indicate program abuse or fraud, such as
unauthorized persons residing in the household and unreported income.

Observations will be documented in the family'sfile.

3. Public Record Bulletins may be reviewed by Management and Staff.

4. State Wage Data Record Keepers. Inquiries to State Wage and Employment record keeping
agencies as authorized under Public Law 100-628, the Stewart B. McKinley Homeless Assistance

Amendments Act of 1988, may be made annualy in order to detect unreported wages or
unemployment compensation benefits

5. Credit Bureau Inquiries. Credit Bureau inquiries may be made (with proper authorization by the
participant) in the following circumstances:

At the time of find digibility determination
When an dlegation is received by the HA wherein unreported income sources are disclosed.

When a participant's expenditures exceed his’her reported income, and no plausible explanation is
given.

D. THE HA'SHANDLING OF ALLEGATIONS OF POSSI BLE ABUSE AND FRAUD

The HA «aff will encourage dl participating families to report suspected abuse to the Section 8
Coordinator. All such referrds, as well as referrals from community members and other agencies, will
be thoroughly documented and placed in the participant's file. All alegations, complaints and tips will be
carefully evauated in order to determine if they warrant follow-up. The Section 8 Coordinator will not
follow up on dlegations which are vague or otherwise non-specific. They will only review dlegations
which contain one or more independently verifiable facts.

1. FileReview. Aninternd file review will be conducted to determine:
If the subject of the alegation isaclient of the HA and, if so, to determine
whether or not the information reported has been previoudy disclosed by the

family.

It will then be determined if the HA is the most gppropriate authority to do a follow-up (more so
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than police or socid services). Any file documentation of past behavior as well as corroborating
complaintswill be evaluated.

2. Conclusion of Preliminary Review. If a the concluson of the prdiminary file review there igare
fact(s) contained in the dlegation which conflict with file data, and the fact(s) are independently
verifigble, the Executive Director will initiste an investigation to determine if the dlegation istrue or
false.

E. OVERPAYMENTSTO OWNERS

If the landlord has been overpaid as aresult of fraud, misrepresentation or violation of the Contract, the
HA may terminate the Contract and arrange for restitution to the HA and/or family as appropriate.

The HA will make every effort to recover any overpayments made as a result of landlord fraud or
abuse. Payments otherwise due to the owner may be debited in order to repay the HA or the tenant, as
gpplicable.

F. HOW THE HA WILL INVESTIGATE ALLEGATIONS OF ABUSE AND FRAUD

If the HA determines that an dlegation or referrd warrants follow-up, either the saff person who is
responsible for the file, or a person designated by the Executive Director to monitor the program
compliance will conduct the investigation. The steps taken will depend upon the nature of the alegation
and may include, but are not limited to, the items listed below. In al cases, the HA will secure the
written authorization from the program participant for the release of information.

Employers and Ex-Employers. Employers or ex-employers may be contacted to verify wages which
may have been previoudy undisclosed or misreported.

Neighbors/Witnesses. Neighbors and/or other witnesses may be interviewed who are believed to have
direct or indirect knowledge of facts pertaining to the HA's review.

Any satement made must be in writing.

Other Agencies. Investigators, case workers or representatives of other benefit agencies may be
contacted.

Public Records. If relevant, the HA will review public records kept in any jurisdictional courthouse.
Examples of public records which may be checked are red estate, marriage, divorce, uniform
commercid code financing statements, voter registration, judgments, court or police records, state wage
records, utility records and postal records.

HHA Section 8 Administrative Plan Page 199



Interviews with Head of Household or Family Members. The HA will discuss the dlegation (or details
thereof) with the Head of Household or family member by scheduling an gppointment at the gppropriate
HA office. A high standard of courtesy and professondism will be maintained by the HA staff person
who conducts such interviews. Under no circumstances will inflammatory language, accusation, or any
unprofessona conduct or language be tolerated by the management. If possible, an additiona Staff
person will attend such interviews.

G. PLACEMENT OF DOCUMENTS, EVIDENCE AND STATEMENTS OBTAINED
BY THE HA

Documents and other evidence obtained by the HA during the course of an investigation will be
considered "work product” and will either be kept in the participant's file, or in a separate "work file" In
ether case, the participant's file or work file shall be kept in a locked file cabinet. Such cases under
review will not be discussed among HA Staff unless they are involved in the process, or have
information which may assgt in the investigation.

H. CONCLUSON OF THE HA'SINVESTIGATIVE REVIEW

At the concluson of the investigative review, the reviewer will report the findings to the Executive
Director or designee. It will then be determined whether a violation has occurred, a violation has not
occurred, or if the facts are inconclusive.

l. EVALUATION OF THE FINDINGS

If it is determined that a program violation has occurred, the HA will review the facts to determine:
1. The type of violation (procedurd, non-compliance, fraud).
2. Whether the violation was intentiona or unintentiond.
3. What amount of money (if any) is owed by the family.

4, If the family is digible for continued occupancy.
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J. ACTION PROCEDURES FOR VIOLATIONSWHICH HAVE BEEN
DOCUMENTED

Once a program violaion has been documented, the HA will propose the most appropriate remedy
based upon the type and severity of the violation.

1 Procedural Non-compliance. This category goplies when the family "fals to" observe a
procedure or requirement of the HA , but does not misrepresent a materia fact, and thereisno
retroactive ass tance payments owed by the family.

Examples of non-compliance violations are:

Failure to appear at a pre-scheduled appointment.
Fallure to return verification in time period specified by the HA.

@ Warning Notice to the Family. In such cases a notice will be sent to the family which
contains the following:

A description of the non-compliance and the procedure, policy or obligation which was
violated.

The date by which the violation must be corrected, or the procedure complied with.

The action which will be taken by the HA if the procedure or obligation is not complied
with by the date specified by the HA.

The consequences of repeated (Smilar) violations.

2. Procedural Non-compliance - Overpaid Assistance. When the family owes money to the
HA for falure to report changes in income or assets, the HA will issue a Natification of
Overpayment of Assstance. This Notice will contain the following:

- A description of the violation and the date(s).
- Any amounts owed to the HA .

- A 10 day response period.

- The right to disagree and to request an informa hearing with ingtructions
for the request of such hearing.
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@ Participant Fails to Comply with HA's Natice. If the Participant falls to comply with the
HA's notice, and afamily obligation has been violated, the HA will initiate termingtion of
assistance.

(b) Participant Complies with HA's Notice. When a family complies the HA's notice, the
daff person responsble will meet with him/her to discuss and explain the Family
Obligation or program rule which was violated. The daff person will complete a
Participant Counsding Report, give one copy to the family and retain a copy in the
family'sfile

3. Intentional Misrepresentations. When a participant falsfies, misstates, omits or otherwise
misrepresents a materid fact which results (or would have resulted) in an overpayment of
housing assstance by the HA, the HA will evauate whether or not:

- The participant had knowledge that his’her actions were wrong, and

- The participant willfully violated the family obligeations or the law.
Knowledge that the action or inaction was wrong. This will be evduated by determining if the
participant was made aware of program requirements and prohibitions. The participant's

sggnature on various certification, briefing certificate, Persond Declaration and Things You
Should Know are adequate to establish knowledge of wrong-doing.

The paticipant willfully violated the law. Any of the following circumstances will be consdered
adequate to demondtrate willful intent:

@ An admission by the participant of the misrepresentation.

(b) That the act was done repeatedly.

(© If afalse name or Socia Security Number was used.

(d) If there were admissonsto others of theillegd action or omission.

(e That the paticipant omitted materia facts which were known to himher (eg.,
employment of sdf or other household member).

@ That the participant falsified, forged or atered documents.
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9 That the participant uttered and certified to Satements at a interim (re)determination
which were later independently verified to be fase.

4, Dispositions of Cases Involving Misrepresentations. In dl cases of misrepresentations
involving efforts to recover monies owed, the HA may pursue, depending upon its evauation of
the criteria sated above, one or more of the following actions:

@ Crimind Prosecution If the HA has established crimind intent, and the case meets the
criteriafor prosecution, the HA will:

Refer the caseto HUD's RIGI, and terminate rental assistance.

(b) Adminigrative Remedies. The HA will:

Continue assistance at the correct level upon repayment of restitution in full
120 days.

Permit continued assistance at the correct level and execute an adminigtrative repayment
agreement in accordance with the HA's repayment policy.

5. The Case Conference for Serious Violations and Misrepresentations. When the HA has
edtablished that materid misrepresentation(s) have occurred, a Case Conference will be
scheduled with the family representative and the HA gtaff person who is most knowledgesble
about the circumstances of the case,

This conference will take place prior to any proposed action by the HA. The purpose of such
conference is to review the information and evidence obtained by the HA with the participant,
and to provide the participant an opportunity to explain any document findings which conflict
with representations in the family's file. Any documents or mitigating circumstances presented by
the family will be taken into consderation by the HA . The family will be given [number] daysto
furnish any mitigating evidence.

A secondary purpose of the Participant Conference isto assist the HA in determining the course
of action most appropriate for the case. Prior to the final determination of the proposed action,
the HA will congder:

The duration of the violation and number of false satements.

The family's ability to understand the rules.
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The family's willingness to cooperate, and to accept respongbility for hisher actions
The amount of money involved.

The family's past history

Whether or not crimind intent has been established.

The number of fdse satements.

Notification to Participant of Proposed Action. The HA will natify the family of the

6.
proposed action no later than 30 days after the case conference by certified mail.
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PHA Plan
Agency ldentification

PHA Name: Harrietstown Housing Authority
PHA Number: NYO087
PHA Fiscal Year Beginning: 01/2000

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA
L] PHA development management offices
[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N =<

PHA Plan Supporting Documents are available for inspection at: (select all that
apply)

X Main business office of the PHA
[] PHA development management offices
[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and
extremely low-income families in the PHA's jurisdiction. (select one of the choices
below)

[] The mission of the PHA is the same as that of the Department of Housing
and Urban Development: To promote adequate and affordable housing,
economic opportunity and a suitable living environment free from
discrimination.

X The PHA’s mission is: (state mission here)

The mission of the Harrietstown Housing Authority is to
provide public housing and tenant-based assistance program
residents with clean, safe, and affordable housing in a non-
discriminatory manner. The Harrietstown Housing Authority
IS committed to operating in an efficient, fiscally prudent,
ethical and professional manner. The residents will be
provided opportunities to strive to achieve self-sufficiency
and improve the quality of their lives. Harrietstown Housing
Authority will create an maintain partnerships with its
residents and appropriate community agencies in order to
accomplish this mission.

B. Goals

The goals and objectives listed below are derived from HUD'’s strategic Goals and
Objectives and those emphasized in recent legislation. PHAs may select any of
these goals and objectives as their own, or identify other goals and/or objectives.
Whether selecting the HUD-suggested objectives or their own, PHAS ARE
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE
5 YEARS. (Quantifiable measures would include targets such as: numbers of
families served or PHAS scores achieved.) PHAs should identify these measures in
the spaces to the right of or below the stated objectives.
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HUD Strategic Goal: Increase the availability of decent, safe, and affordable

housing.

[l

PHA Goal: Expand the supply of assisted housing
Objectives:

|

Apply for additional rental vouchers:

Reduce public housing vacancies:

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

PHA Goal: Improve the quality of assisted housing

N [ I

Objectives:

Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

N

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic
vitality

[l

PHA Goal: Provide an improved living environment
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Objectives:

[] Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:

[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of
families and individuals

[] PHA Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:
L] Increase the number and percentage of employed persons in
assisted families:
[] Provide or attract supportive services to improve assistance
recipients’ employability:
[] Provide or attract supportive services to increase independence for
the elderly or families with disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all
Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted
housing regardless of race, color, religion national origin, sex, familial
status, and disability:

[] Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to
persons with all varieties of disabilities regardless of unit size
required:

[] Other: (list below)
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Other PHA Goals and Objectives: (list below)

GOAL ONE:

Objectives:

1.

GOAL TWO:

Objectives:

1.

HARRIETSTOWN HOUSING AUTHORITY
GOALS AND OBJECTIVES

Manage the Harrietstown Housing Authority’s existing
public housing and tenant-based assistance program in
an efficient and effective manner thereby qualifying as at
least a standard performer under PHAS/PHMAP/SEMAP

HUD shall recognize the Harrietstown Housing
Authority as a standard performer by December 31, 2002.

The Harrietstown Housing Authority shall make
our public housing units and Section 8 program more
marketable to the community as evidenced by an
increase in our waiting lists. This will be accomplished
by December 31, 2001.

The Harrietstown Housing Authority shall maintain
95% or better percentage of rents collected. This is an
on-going objective.

Maintain the Harrietstown Housing Authority’s properties
in a clean and safe condition.

The Harrietstown Housing Authority will
create a new staff position entitled Facilities Manager
and hire an individual to fill the position by December 31,
2000.

The Harrietstown Housing Authority shall
develop and adopt a Maintenance Policy by December
31, 2000.
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GOAL THREE:

Objectives:

1.

The Harrietstown Housing Authority shall
fully implement the Maintenance Policy by December 31,
2001.

The Harrietstown Housing Authority will
adopt a Pest Control Policy (including the eradication of
cockroaches) by December 31, 2000.

The Harrietstown Housing Authority shall
achieve and maintain an average response time of 24
hours in responding to routine work orders by
December 31, 2002.

Improve access of public housing and Section 8
program residents to services that support economic
opportunity and quality of life.

The Harrietstown Housing Authority will create a new
staff position entitled Resident Service Coordinator and
hire an individual to fill the position by December 31,
2000.

The Harrietstown Housing Authority will implement a
minimum of ten (10) new partnerships in the area of
supportive service opportunities in order to enhance
self-sufficiency and quality of life for residents by
December 31, 2004.

The Harrietstown Housing Authority’s community rooms
shall be more effectively utilized to provide resident
services as measured by increasing their utilization to
75% of the time by December 31, 2004.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[]  sStandard Plan

Streamlined Plan:
X High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

li. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of
major initiatives and discretionary policies the PHA has included in the Annual Plan.

The Harrietstown Housing Authority has prepared this Agency Plan in compliance
with Section 511 of the Quality Housing and Work Responsibility Act of 1998 and
the ensuing HUD requirements.

Our Annual Plan is based on the premise that if we accomplish our goals and
objectives we will be working towards the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan all
lead towards the accomplishment of our goals and objectives. Taken as a whole,
they outline a comprehensive approach towards our goals and objectives and are
consistent with the Consolidated Plan. Here are just a few highlights of our Annual
Plan.

We have adopted one local preference based on date and time the application
is received in the housing authority office. This preference applies to both our
public housing and Section 8 programs.

We have adopted an aggressive screening policy for public housing to ensure to
the best of our ability that new admissions will be good neighbors. In our
Section 8 program, we are screening applicants to the fullest extent allowable

FY 2000 Annual Plan Page 1
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



while not taking away the ultimate responsibility from the landlord. Our screening
practices meet all fair housing requirements.

We have adopted a Deconcentration Policy.

We have established a minimum rent of $50 for our public housing and Section
8 program.

We have established flat rents for both of our developments.

In an attempt to encourage work and advancement in the workplace, we are not
requiring interim recertifications if a public housing resident or Section 8
participant has an increase in income. The increase will be reported at the next
regular recertification.

We are utilizing the published FMRs as our payment standard for the Section 8
program.

In summary, we are on course to improve the condition of affordable housing in the
Town of Harrietstown and the Village of Saranac Lake.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Plan, including attachments, and a list of
supporting documents available for public inspection.

Table of Contents

Page #
Annual Plan
Executive Summary 1
Table of Contents 2
Housing Needs 7
Financial Resources 12
Policies on Eligibility, Selection and Admissions 14
Rent Determination Policies 25
Operations and Management Policies 30
Grievance Procedures 31
Capital Improvement Needs 32
Demolition and Disposition 38
Designation of Housing 39
Conversions of Public Housing 40
Homeownership 41
Community Service Programs 43
Crime and Safety 46
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Pets 48

Civil Rights Certifications (included with PHA Plan Certifications) 48

Audit 48

Asset Management 48

Resident and Public Comments 49

Consistency With Consolidated Plan 51

Attachments 55
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name
(A, B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is
provided as a SEPARATE file submission from the PHA Plans file, provide the file name in
parentheses in the space to the right of the title.

Required Attachments:
Admissions Policy for Deconcentration — Attachment NY087a01
Harrietstown Housing Authority Admissions and Continued
Occupancy Policy (ACOP)

X Administrative Plan for the Section 8 Certificate/VoucherPrograms-
Attachment NY087b01 Harrietstown Housing Authority Administrative
Plan for the Section 8 Certificate/Voucher Programs

[] Most recent board-approved operating budget (Required Attachment for
PHAs that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[_] PHA Management Organizational Chart

[_] FY 2000 Capital Fund Program 5 Year Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[_] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[_] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” column in the appropriate rows. All listed documents
must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applica Supporting Document Applicable Plan
ble & Component
On
Display
X PHA Plan Certifications of Compliance with the | 5 Year and Annual
PHA Plans and Related Regulations Plans
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List of Supporting Documents Available for Review

Applica Supporting Document Applicable Plan
ble & Component
On
Display
X State/Local Government Certification of 5 Year and Annual
Consistency with the Consolidated Plan Plans
Fair Housing Documentation: 5 Year and Annual
Records reflecting that the PHA has examined | Plans
its programs or proposed programs, identified
any impediments to fair housing choice in those
programs, addressed or is addressing those
impediments in a reasonable fashion in view of
the resources available, and worked or is
working with local jurisdictions to implement any
of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’s
involvement. *See comments below
X Consolidated Plan for the jurisdiction/s in which | Annual Plan:
the PHA is located (which includes the Analysis | Housing Needs
of Impediments to Fair Housing Choice (Al)))
and any additional backup data to support
statement of housing needs in the jurisdiction
X Most recent board-approved operating budget | Annual Plan:
for the public housing program Financial Resources;
X Public Housing Admissions and (Continued) Annual Plan:
Occupancy Policy (A&O), which includes the Eligibility, Selection,
Tenant Selection and Assignment Plan [TSAP] | and Admissions
Policies
X Section 8 Administrative Plan Annual Plan:

Eligibility, Selection,
and Admissions
Policies
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List of Supporting Documents Available for Review

Applica Supporting Document Applicable Plan
ble & Component
On
Display
Public Housing Deconcentration and Income Annual Plan:
Mixing Documentation: Eligibility, Selection,
1. PHA board certifications of compliance with | and Admissions
deconcentration requirements (section Policies
16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality
Housing and Work Responsibility Act
Initial Guidance; Notice and any further
HUD guidance) and
2. Documentation of the required
deconcentration and income mixing
analysis *See Comments
X Public housing rent determination policies, Annual Plan: Rent
including the methodology for setting public Determination
housing flat rents
[_] check here if included in the public
housing
A & O Policy
X Schedule of flat rents offered at each public Annual Plan: Rent
housing development Determination
[_] check here if included in the public
housing
A & O Policy
X Section 8 rent determination (payment Annual Plan: Rent
standard) policies Determination
[_] check here if included in Section 8
Administrative Plan
X Public housing management and maintenance | Annual Plan:
policy documents, including policies for the Operations and
prevention or eradication of pest infestation Maintenance
(including cockroach infestation)
X Public housing grievance procedures Annual Plan:
[_] check here if included in the public Grievance
housing Procedures
A & O Policy
X Section 8 informal review and hearing Annual Plan:
procedures Grievance
[_1 check here if included in Section 8 Procedures

Administrative Plan
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List of Supporting Documents Available for Review

Applica Supporting Document Applicable Plan
ble & Component
On

Display

N.A. The HUD-approved Capital Annual Plan: Capital
Fund/Comprehensive Grant Program Annual Needs
Statement (HUD 52837) for the active grant
year

X Most recent CIAP Budget/Progress Report Annual Plan: Capital
(HUD 52825) for any active CIAP grant Needs

N.A. Most recent, approved 5 Year Action Plan for Annual Plan: Capital
the Capital Fund/Comprehensive Grant Needs
Program, if not included as an attachment
(provided at PHA option)

N.A. Approved HOPE VI applications or, if more Annual Plan: Capital
recent, approved or submitted HOPE VI Needs
Revitalization Plans or any other approved
proposal for development of public housing

N.A. Approved or submitted applications for Annual Plan:
demolition and/or disposition of public housing | Demolition and

Disposition

N.A. Approved or submitted applications for Annual Plan:
designation of public housing (Designated Designation of Public
Housing Plans) Housing

N.A. Approved or submitted assessments of Annual Plan:
reasonable revitalization of public housing and | Conversion of Public
approved or submitted conversion plans Housing
prepared pursuant to section 202 of the 1996
HUD Appropriations Act

N.A. Approved or submitted public housing Annual Plan:
homeownership programs/plans Homeownership

N.A. Policies governing any Section 8 Annual Plan:
Homeownership program Homeownership

[_] check here if included in the Section
8 Administrative Plan

N.A. Any cooperative agreement between the PHA | Annual Plan:

and the TANF agency Community Service &
Self-Sufficiency
N.A. FSS Action Plan/s for public housing and/or Annual Plan:

Section 8

Community Service &
Self-Sufficiency
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List of Supporting Documents Available for Review

Applica Supporting Document Applicable Plan
ble & Component
On

Display

N.A. Most recent self-sufficiency (ED/SS, TOP or Annual Plan:
ROSS or other resident services grant) grant Community Service &
program reports Self-Sufficiency

N.A. The most recent Public Housing Drug Annual Plan: Safety

Elimination Program (PHEDEP) semi-annual and Crime Prevention
performance report for any open grant and
most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA Annual Plan: Annual
conducted under section 5(h)(2) of the U.S. Audit

Housing Act of 1937 (42 U. S.C. 1437c(h)), the
results of that audit and the PHA'’s response to

any findings

N.A. Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as
necessary)

* Action withheld pending implementing instructions from HUD

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction,
and/or other data available to the PHA, provide a statement of the housing needs in the jurisdiction
by completing the following table. In the “Overall” Needs column, provide the estimated number of
renter families that have housing needs. For the remaining characteristics, rate the impact of that
factor on the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being
“severe impact.” Use N/A to indicate that no information is available upon which the PHA can make
this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Affor Supply Quiality Acces Size Loca-
d s-ibility tion
abilit
y
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Affor Supply Quiality Agcgs Size IToca-
d- s-ibility tion
abilit
y

Income<=30% (1,106 |5 5 5 2 1 2

of AMI

Income >30% 1,063 |5 5 5 2 1 2

but <=50% of

AMI

Income >50% 229 3 3 3 2 1 2

but <80% of AMI

Elderly 686 3 3 3 2 1 2

Families with Unkno | 3 3 3 2 133 2

Disabilities wn

Race/Ethnicity 2% N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1998 Village of Saranac Lake; State of New York
Consolidated Plan for 1996 — 2000.
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset 1996 - 2000
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O O d X

B. Housing Needs of Families on the Public Housing and

Section 8 Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting list/s. Complete one
table for each type of PHA-wide waiting list administered by the PHA. PHAsS
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may provide separate tables for site-based or sub-jurisdictional public housing
waliting lists at their option.

NOTE: There are no families currently on the Public Housing
Waiting List.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LOOX

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

\]

3 units

Extremely low
income <=30%
AMI

Very low income
(>30% but <=50%
AMI)

43%

Low income
(>50% but <80%
AMI)

57%

Families with
children

100%

Elderly families

Families with
Disabilities

[EEN

14%

Race/ethnicity

Not determined

N/A

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

Not Applicable.

1BR

2BR

3 BR
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Housing Needs of Families on the Waiting List

4 BR

5 BR

5+ BR

s the waiting list closed (select one)?X] No [] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year?[ ] No []
Yes

Does the PHA permit specific categories of families onto the waiting list,
even if generally closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs
of families in the jurisdiction and on the waiting list IN THE UPCOMING YEAR, and
the Agency’s reasons for choosing this strategy.

(1) Strateqgies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA

within

its current resources by:

Select all that apply

X O 0O 0O od X

X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
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[
[

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X

[
[
[

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the
creation of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-
based assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Xud O o

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

The Harrietstown Housing Authority will continue to house families based on
time and date of application until we have established an adequate waiting
list.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[
L]
X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

The Harrietstown Housing Authority will continue to house families based on
date and time of application until we have established an adequate waiting
list.
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[
[

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they
become available

Other: (list below)

The Harrietstown Housing Authority will continue to house families based on
date and time of application until we have established an adequate waiting
list.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

X O 0o

[l

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section
504 Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate
housing needs

Strategy 1: Increase awareness of PHA resources among families of races

and ethnicities with disproportionate needs:

Select if applicable

[
X

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

There is less than 2% minority population in the jurisdiction of the
Harrietstown Housing Authority. We will continue to accept applications
based on date and time of the application until we have established an
adequate waiting list.
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Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty
or minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in
the community

Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

N ™ | N | N ¢

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the
support of Federal public housing and tenant-based Section 8 assistance programs
administered by the PHA during the Plan year. Note: the table assumes that
Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated.
For other funds, indicate the use for those funds as one of the following categories:
public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.
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Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000
grants)
a) Public Housing Operating Fund | 254,698
b) Public Housing Capital Fund 173,617
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for 100,599
Section 8 Tenant-Based
Assistance
f) Public Housing Drug 0
Elimination Program (including
any Technical Assistance funds)
g) Resident Opportunity and Self- | 0
Sufficiency Grants
h) Community Development Block | O
Grant
i) HOME 0
Other Federal Grants (list below) 0
2. Prior Year Federal Grants 0
(unobligated funds only) (list
below)
3. Public Housing Dwelling 237,350 Public Housing
Rental Income Operations
4. Other income (list below)
Investment Income 16,240 P.H. Operations
Entrepreneurial Activities 8,400 P.H. Operations
4. Non-federal sources (list 0

below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

Total resources 261,990 P.H. Operations

3. PHA Policies Governing Eligibility, Selection, and

Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to
complete subcomponent 3A.

(1) Eligibility

(See Attachment A —NY087a01 - Harrietstown Housing Authority Admissions and
Continued Occupancy Policy for details)

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
L] When families are within a certain time of being offered a unit: (state time)
XI  Other: (describe)

The Harrietstown Housing Authority ACOP, Chapter 2B states: The
qualifying factors of eligibility will be verified to determine the family is
eligible and is placed on the waiting list and re-verified to determine any
changes in the eligibility prior to being offered a unit.

The qualifying factors of eligibility, including citizenship status, will be verified
before the family is placed on the waiting list.

b. Which non-income (screening) factors does the PHA use to establish eligibility
for admission to public housing (select all that apply)?

X Criminal or Drug-related activity

X Rental history

X Housekeeping

[]  Other (describe)
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c. X Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d. X Yes[] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.X] Yes [_] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting
list (select all that apply)

X Community-wide list

[] Sub-jurisdictional lists

[]  Site-based waiting lists

[]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming
year, answer each of the following questions; if not, skip to subsection (3)
Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Are any or all of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to
be on the site-based waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with site-based waiting lists
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[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to
the bottom of or are removed from the waiting list? (select one)

X One

L] Two

[ ]  Three or More

b. Yes[_] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[] YesX] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

Xl Emergencies

X Overhoused

X Underhoused

X Medical justification

X Administrative reasons determined by the PHA (e.g., to permit
modernization work)

[] Resident choice: (state circumstances below)

[] Other: (list below)

c. Preferences

1.1 Yes[X] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in
the coming year? (select all that apply from either former Federal preferences or
other preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

[]

[]

[]

[]

[]

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[l Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of
incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility

programs
[] Victims of reprisals or hate crimes
Other preference(s) (list below)

[

3. If the PHA will employ admissions preferences, please prioritize by placing a “1”
in the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these choices
(either through an absolute hierarchy or through a point system), place the same
number next to each. That means you can use “1” more than once, “2” more than
once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
] Veterans and veterans’ families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

| | R |

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

X Other source (list)

Applicant is verbally informed of rules and regulations during interview.

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing

Note: The Harrietstown Housing Authority has one family site and one
elderly site.

a.[] YesX] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate
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the need for measures to promote deconcentration of poverty or
income mixing?

b.[] Yes[X] No: Did the PHA adopt any changes to its admissions policies
based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of site-based waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] YesX] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all
that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

I

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that
apply)

Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the
PHA make special efforts to assure access for lower-income families? (select all
that apply)
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X Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete
sub-component 3B.

Unless otherwise specified, all questions in this section apply only to the
tenant-based section 8 assistance program (vouchers, and until completely
merged into the voucher program, certificates).

(See Attachment B — Harrietstown Housing Authority Administrative Plan for the
Section 8 Certificate/Voucher Programs)

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

X X O KX

The Harrietstown Housing Authority will deny program assistance for an
applicant or terminate program assistance for a participant, for any of the
following reasons:

The family violates any family obligation under the program as listed in 24 CFR
982.551.

Any member of the family has ever been evicted from public housing.

The family currently owes rent or other amounts to the HA or to another HA in
connection with Section 8 or public housing assistance under the 1937 Act.

The family has not reimbursed any HA for amounts paid to an owner under a
HAP contract for rent, damages to the unit, or other amounts owed by the family
under the lease.
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The family breaches an agreement with an HA to pay amounts owed to an HA,
or amounts paid to an owner by an HA.

The family has engaged in or threatened abusive or violent behavior toward HA
personnel.

Any member of the family whose drug or alcohol abuse interferes with health,
safety or peaceful enjoyment of other project residents.

Crime by family members.

b. Xl Yes[_] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c. X Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.X] Yes [_] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select
all that apply)
Criminal or drug-related activity
XI  Other (describe below)

In accordance with HUD requirements, the HA will furnish
prospective owners with the family’s current address as shown in
the HA’s records and, if known to the HA, the name and address of
the landlord at the family’s current and prior address. The HA will
make an exception to this requirement if the family’s whereabouts
must be protected due to domestic abuse or witness protection.

The HA will inform owners that it is the responsibility of the landlord
to determine the suitability of prospective tenants. Owners will be
encouraged to screen applicants for the rent payment history,
eviction history, damage to units, and other factors related to the
family” suitability as a tenant.

A statement of the HA’s policy on release of information to
prospective landlords will be included in the briefing packet which
is provided to the family.
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The HA will provide documented information regarding tenancy
history for the past 5 years to prospective landlords upon written
request from the landlord.

The HA will furnish prospective owners with information about the
family’s rental history, or any history of drug trafficking.

The HA will furnish the following information based on
documentation in its possession:

-eviction history

-damage to rental units

-other aspects of tenancy history
-drug trafficking by family members

This information will be provided for the last 3 years and in writing.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

I [

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standard 60-day period to
search for a unit?

If yes, state circumstances below:

Extensions are permissible at the discretion of the HA up to a maximum of 120
days, primarily for these reasons:
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Extenuating circumstances such as hospitalization or a family emergency
for an extended period of time which has affected the family’s ability to
find a unit within the initial sixty day period. Verification is required.

The HA is satisfied that the family has made a reasonable effort to locate
a unit throughout the initial sixty day period. A completed search record
is required.

The family was prevented from finding a unity due to disability
accessibility requirements or larger size bedroom unity requirements.
The Search Record is part of the required verification.

If the vacancy rage for rental housing in the jurisdiction is less than 85%,

extension will be granted automatically on request up to a total of 120
days.

(4) Admissions Preferences

a. Income targeting

[] YesX] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[] Yes[X] No: Has the PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in
the coming year? (select all that apply from either former Federal preferences or
other preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

L] Victims of domestic violence

[]  Substandard housing

[l Homelessness

[]  High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
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| R | [

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1”
in the space that represents your first priority, a “2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place

the same number next to each. That means you can use “1” more than once, “2”
more than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[l
[
[
[l
[
[
[
[
[

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are

applicants selected? (select one)
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[]  Date and time of application
[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

Not Applicable —the Harrietstown Housing Authority does not administer
any special-purpose Section 8 programs.

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

[] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

[]  Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to
complete sub-component 4A.

(1) Income Based Rent Policies
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Describe the PHA'’s income based rent setting policy/ies for public housing using,
including discretionary (that is, not required by statute or regulation) income
disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of
30% of adjusted monthly income, 10% of unadjusted monthly income, the
welfare rent, or minimum rent (less HUD mandatory deductions and
exclusions). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent
(If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

L] so

1 $1-$25
X $26-$50

2.[] YesX] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below:

c. Rents set at less than 30% than adjusted income

1.[ ] YesX] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
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For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

U]

[

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

I I I |

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted
income) (select one)

[]  Yesforall developments
[] Yes but only for some developments

X No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

| Ry R I

3. Select the space or spaces that best describe how you arrive at ceiling rents
(select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

||
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[] Operating costs plus debt service
[] The “rental value” of the unit
[]  Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in
income or family composition to the PHA such that the changes result in an
adjustment to rent? (select all that apply)

Never, for increases in income.

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount
or percentage: (if selected, specify threshold)

Other (list below)

X OOOX

At any time the family composition changes.

g. Yes No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent
increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA
use to establish comparability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are
not required to complete sub-component 4B. Unless otherwise specified, all
guestions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the
voucher program, certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes
your standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)

FMRs are adequate to ensure success among assisted families in the
PHA'’s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment
standard
Reflects market or submarket
Other (list below)

c. Ifthe payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the
PHA’s segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
Success rates of assisted families
Rent burdens of assisted families
Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

b. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHASs are not required
to complete this section. Section 8 only PHAs must complete parts A, B, and C(2)

Not Applicable. The Harrietstown Housing Authority is a high-performing,
small PHA.

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)
An organization chart showing the PHA’'s management structure and
organization is attached.
A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

_ List Federal programs administered by the PHA, number of families served at
the beginning of the upcoming fiscal year, and expected turnover in each. (Use
“NA” to indicate that the PHA does not operate any of the programs listed
below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates
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Section 8 Mod Rehab

Special Purpose
Section 8
Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents,
manuals and handbooks that contain the Agency’s rules, standards, and policies
that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to
complete component 6. Section 8-Only PHAs are exempt from sub-component 6A.

Not Applicable. The Harrietstown Housing Authority is a high-performing,
small PHA.

A. Public Housing
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1. Yes No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)
PHA main administrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes No: Has the PHA established informal review procedures for
applicants to the Section 8 tenant-based assistance program
and informal hearing procedures for families assisted by the
Section 8 tenant-based assistance program in addition to
federal requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
PHA main administrative office
Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete
this component and may skip to Component 8.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHAs that will not participate in the Capital
Fund Program may skip to component 7B. All other PHAs must complete 7A as
instructed.

(1) Capital Fund Program Annual Statement
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Using parts I, Il, and Il of the Annual Statement for the Capital Fund Program (CFP),
identify capital activities the PHA is proposing for the upcoming year to ensure long-
term physical and social viability of its public housing developments. This statement
can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

The Capital Fund Program Annual Statement is provided as an attachment
to the PHA Plan at Attachment (state name)
_Or_

The Capital Fund Program Annual Statement is provided below:

The Harrietstown Housing Authority
Capital Improvement Plan

The Quality Housing and Work Responsibility Act of 1998 requires that housing
authorities set forth in their Annual Plan a Capital Improvement Plan. The following
forms are our Plan. The needs we currently have greatly exceed the resources we
have to meet these needs. The prioritization decisions we have made were
extremely difficult to make, but are in the best interest of our residents and
community.

This Plan is based on the best information that was available to the Harrietstown
Housing Authority at the time we prepared the Plan. Unfortunately, we were not
notified of the exact amount of Capital Funds that will be available for our use in the
affected fiscal year. When exact information is received, we may need to make
required revisions to this Plan.

We have prepared our Capital Improvement Plan based on the Capital Fund
allocation of $188,714 received for our Fiscal Year 1999. We calculated our
estimated allocation of Capital Funds for our Fiscal Year 2000 based on 92 % of
the 1999 allocation.

Please note that we have provided preliminary cost estimates for the work items we
plan to accomplish during FY 2000. However, we did not prepare cost estimates
for any work items subsequent fiscal years. We have included funds in our first year
work items for an energy audit and an engineering survey to determine more
specifically the type of work that needs to be performed; the estimated cost of
those work items; and the priority of the work. Once the audit and survey have been
completed we will be in a better position to specifically identify work needed and to
prioritize the work based on the cost. We anticipate also that during Fiscal Year
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2000 we will be in a better position to know the amount of Capital Funds we can
expect to be allocated over the next five years.

Annual Statement

Capital Fund Program Annual Statement

Parts I, I, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

Original Annual Statement

FFY of Grant Approval: January, 2000

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds 0
2 1406 Operations 0
3 1408 Management Improvements 0
4 1410 Administration 4117
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 20,000
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 45,500
11 1465.1 Dwelling Equipment-Nonexpendable 51,000
12 1470 Nondwelling Structures 40,000
13 1475 Nondwelling Equipment 13,000
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
18 1498 Mod Used for Development 0
19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19) 173,617
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
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‘ 24 ‘Amount of line 20 Related to Energy Conservation 10,000
Measures
Annual Statement
Capital Fund Program (CFP) Part Il: Supporting Table
Development | General Description of Major Work [Development Total
Number/Name Categories Account Estimated
HA-Wide Number Cost
Activities
NY 087 -1 Replace fans/vent hoods 1460 30,000
Lake Flower Apts.
Replace refrigerators/ranges 1465 26,000
Garage/storage building 1470 40,000
Laundry facility: replace 1475 10,000
washers/dryers; add shut off valves
Community Space tables and chairs 1475 1,000
NYO087 — 2 Replace water heaters 1460 6,000
Install carpeting 1460 9,500
Replace ranges/refrigerators 1465 25,000
Tables, chairs, VCR, TV 1475 2,000
Agency - wide Energy audit 1430 10,000
Comp. Engineering Survey 1430 10,000
Administration 1410 4,117
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Annual Statement

Capital Fund Program (CFP) Part lll: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

NYO087 — 1
Lake Flower
Apartments

NYO087 — 2
Algonquin
Apartments

Agency - wide

December 31, 2000

December 31, 2000

December 31, 2000

December 31, 2001

December 31, 2001

December 31, 2001

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering capital work
items. This statement can be completed by using the 5 Year Action Plan table
provided in the table library at the end of the PHA Plan template OR by completing
and attaching a properly updated HUD-52834.

a. Yes No: Is the PHA providing an optional 5-Year Action Plan for the

Capital Fund? (if no, skip to sub-component 7B)
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b. If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment
to the PHA Plan at Attachment (state name

_Or_

The Capital Fund Program 5-Year Action Plan is provided below: (if
selected, copy the CFP optional 5 Year Action Plan from the Table Library
and insert here)

B. HOPE VI and Public Housing Development and
Replacement Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify
any approved HOPE VI and/or public housing development or replacement
activities not described in the Capital Fund Program Annual Statement.

Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as
necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current

status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

Yes No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
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If yes, list developments or activities below:

Yes No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this
section.

1. Yes No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip
to component 9; if “yes”, complete one activity description for
each development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition
Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
Part of the development
Total development
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7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly
Families or Families with Disabilities or Elderly Families and

Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete
this section.

1. Yes No: Has the PHA designated or applied for approval to designate
or does the PHA plan to apply to designate any public housing
for occupancy only by the elderly families or only by families
with disabilities, or by elderly families and families with
disabilities or will apply for designation for occupancy by only
elderly families or only families with disabilities, or by elderly
families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the
upcoming fiscal year? (If “No”, skip to component 10. If “yes”,
complete one activity description for each development, unless
the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to
component 10.)

2. Activity Description
Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities
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3. Application status (select one)
Approved; included in the PHA's Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission:
(DD/MM/YY)

5. If approved, will this designation constitute a (select one)
New Designation Plan
Revision of a previously-approved Designation Plan?

Number of units affected:
7. Coverage of action (select one)

Part of the development
Total development

o

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 ()]

Exemptions from Component 10; Section 8 only PHAs are not required to
complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of
the HUD FY 1996 HUD Appropriations Act

1. Yes No:  Have any of the PHA'’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description
Yes No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
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2. What is the status of the required assessment?
Assessment underway
Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next
guestion)
Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4; if no, go
to block 5.)

4. Status of Conversion Plan (select the statement that best describes the
current status)
Conversion Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
other than conversion (select one)
Units addressed in a pending or approved demolition application
(date submitted or approved:
Units addressed in a pending or approved HOPE VI demolition
application (date submitted or approved: )
Units addressed in a pending or approved HOPE VI Revitalization
Plan (date submitted or approved: )
Requirements no longer applicable: vacancy rates are less than 10
percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing
Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing
Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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Not applicable. The Harrietstown Housing Authority is a high performing, small
PHA.

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to
complete 11A.

1. Yes No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an
approved HOPE | program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE |
program, or section 32 of the U.S. Housing Act of 1937 (42
U.S.C. 1437z-4). (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA
status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
HOPE |
5(h)
Turnkey llI
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for
submission: (DD/MM/YYYY)

FY 2000 Annual Plan Page 43
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Number of units affected:
Coverage of action: (select one)

Part of the development
Total development

o o

B. Section 8 Tenant Based Assistance

1. Yes No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below
(copy and complete questions for each program identified),
unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing
PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
Yes No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes
the number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established eligibility criteria
Yes No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required
to complete this component. Section 8-Only PHAS are not required to complete
sub-component C.
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The Harrietstown Housing Authority is a high performing, small PHA and not
required to complete this component.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Yes No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted families in the
following areas? (select all that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing
families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA
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Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option

participation

Other policies (list below)

b. Economic and Social self-sufficiency programs

Yes No:

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to sub-component 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name &
Description (including
location, if appropriate)

Estimat
ed Size

Allocation
Method
(waiting
list/random
selection/spe
cific
criteria/other)

Access
(development

office / PHA main

office / other
provider name)

Eligibility
(public
housing or
section 8
participants or
both)

(2) Family Self Sufficiency program/s

FY 2000 Annual Plan Page 46

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Actual Number of
Participants Participants
(start of FY 2000 (As of: DD/MM/YY)
Estimate)

Public Housing

Section 8

b. Yes No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan
address the steps the PHA plans to take to achieve at least the
minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA'’s public housing rent
determination policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission
and reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate
TANF agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c)
of the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not
participating in PHDEP and Section 8 Only PHAs may skip to component 15. High
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Performing and small PHASs that are participating in PHDEP and are submitting a
PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

High incidence of violent and/or drug-related crime in some or all of the
PHA's developments
High incidence of violent and/or drug-related crime in the areas surrounding
or adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due
to perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA
actions to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to
undertake: (select all that apply)

FY 2000 Annual Plan Page 48
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities: (select all that

apply)

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property
(e.g., community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting
specified requirements prior to receipt of PHDEP funds.

Yes No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

Yes No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

Yes No: This PHDEP Plan is an Attachment. (Attachment Filename: __ )
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14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. Yes No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. Yes No: Was the most recent fiscal audit submitted to HUD?
Yes No: Were there any findings as the result of that audit?
4, Yes No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5. Yes No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

w

17. PHA Asset Management
[24 CFR Part 903.7 9 (9)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete
this component. High performing and small PHAs are not required to complete this
component.

The Harrietstown Housing Authority is a high-performing, small PHA and not
required to complete this component.

1. Yes No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that have not been addressed elsewhere in
this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all
that apply)
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Not applicable

Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management
activities in the optional Public Housing Asset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. Yes No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select
one)

Attached at Attachment (File name)

Provided below:

a. Residents feel the Housing Authority needs a full time Resident
Service Coordinator to help as a liaison between residents and service
agencies in the community.

b. Residents would like to see a better response time to routine
maintenance work orders.

C. Families and Section 8 recipients wanted assistance and
additional information on the “First Time Home Buyers” program.

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan
were necessary.

The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)
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a. The Executive Director will look into the feasibility of creating a
new Resident Service Coordinator position on the Housing Authority
staff.

b. The Executive Director will create a new position to oversee
proper maintenance management.

C. When a family or Section 8 recipient begins receiving assistance,
the Housing Authority will advise the individual about the “First Time
Home Owner’s” program available through the Saranac Lake Community
Development Agency and will assist the individual with a contact person
and follow through.

B. Description of Election process for Residents on the PHA Board

1.

Yes No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

Yes No: Was the resident who serves on the PHA Board elected by
the residents? (If yes, continue to question 3; if no, skip to
sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place
on ballot

Other: (describe)

Eligible resident circulates a petition, obtains required number of eligible
signatures and name is placed on a ballot.

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)
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Any adult resident in public housing family and/or elderly/disabled
developments.

c. Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)

Any adult resident in public housing family and/or elderly/disabled
developments.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy
guestions as many times as necessary).

1. Consolidated Plan jurisdiction: Village of Saranac Lake and Franklin County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan
with the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on
the needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered
by the Consolidated Plan agency in the development of the Consolidated
Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

1. We are continuing to renovate our public housing units.
2. We are continuing to market our public housing and Section 8
program to make families and elderly/disabled persons aware of the

availability of decent, safe, sanitary and affordable housing in the
Village of Saranac Lake and Franklin County.

Other: (list below)
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1. The Harrietstown Housing Authority Admission and Continued
Occupancy Policy Requirements are established and designed to:

Provide improved living conditions for very low and low-
income families while maintaining their rent payments at an
affordable level.

To operate a socially and financially sound public housing
agency that provides violence and drug-free, decent, safe
and sanitary housing with a suitable living environment for
tenants and their families.

To avoid concentrations of economically and socially
deprived families in any one or both of our public housing
developments.

To lawfully deny the admission of applicants, or the
continued occupancy of residents, whose habits and
practices reasonably may be expected to adversely affect
the health, safety, comfort or welfare of other residents or
the physical environment of the neighborhood, or create a
danger to our employees.

To attempt to house a tenant body in each development
that is composed of families with a broad range of incomes
and rent-paying abilities that is representative of the range
of incomes of low-income families in our jurisdiction.

To promote upward mobility opportunities for families who
desire to achieve self-sufficiency.

To facilitate the judicious management of our inventory and
efficient management of our staff.

To ensure compliance with Title VI of the Civil Rights Act of
1964 and all other applicable Federal laws and regulations
so that the admissions and continued occupancy are
conducted without regard to race, color, religion, creed,
sex, national origin, handicap or familial status.

We have similar principles for our Section 8 program:
To provide decent, safe and sanitary housing for very low

income families while maintaining their rent payments at an
affordable level.
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To ensure that all units meet Housing Quality Standards
and families pay fair and reasonable rents.

To promote fair housing and the opportunity for very low-
income families of all ethnic backgrounds to experience
freedom of housing choice.

To promote a housing program which maintains quality
service and integrity while providing an incentive to private
property owners to rent to very low income families.

To assist the local economy by increasing the occupancy
rate and the amount of money flowing into the community.
To encourage self sufficiency of participant families and
assist in the expansion of family opportunities which
address educational, socio-economic, recreational and
other human service needs.

To create positive public awareness and expand the level
of family, owner, and community support in accomplishing
the Harrietstown Housing Authority’s mission.

To attain and maintain a high level of standards and
professionalism in our day to day management of all
program components.

To administer an efficient, high-performing agency through
continuous improvement of the housing authority’s support
systems and commitment to our employees and their
development.

We have stated how we intend to address our community’s housing needs to the
maximum extent practical. While we wish we could meet the significant needs that
exist in our jurisdiction, we are not optimistic about this objective. We do not have
the resources to resolve our community’s housing needs. The only practical thing
we can do is apply for the grant opportunities made available by the U.S.
Department of Housing and Urban Development over the course of the next year.
Whenever possible, we will respond to HUD Notices of Funding Availability to
increase the amount of affordable housing in Saranac Lake and Franklin County.

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)
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The Village of Saranac Lake Consolidated Plan and the State of New York
Consolidated Plan supports the Harrietstown Housing Authority Plan as follows:

The Village of Saranac Lake and the State of New York sought
assistance from the U.S. Department of Housing and Urban
Development to implement CDBG-funded housing
rehabilitation programs several target areas within the Village.
These programs have been extremely successful by assisting
low and moderate income households.

The Village of Saranac Lake and the State of New York has
identified additional housing rehabilitation needs and
continues to submit applications to HUD for funds to implement
housing rehabilitation programs. The additional funds and
programs will benefit low and moderate income households.

Rehabilitation of single and multifamily structures in the Village
of Saranac Lake provides additional resources for the
Harrietstown Housing Authority's Section 8 program.

C. Other Information Required by HUD

D. Substantial deviations or significant amendments or modifications are defined
as discretionary changes in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and

which require formal approval of the Board of Commissioners.

Use this section to provide any additional information requested by HUD.

FY 2000 Annual Plan Page 56
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



ATTACHMENTS

Attachment NY087a01 — Harrietstown Housing Authority Admissions and Continued
Occupancy Policy (ACOP)

Attachment NY087b01 — Harrietstown Housing Authority Administrative Plan for the
Section 8 Certificate/Voucher Program
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including

information to be provided.

Public Housing Asset Management

ant Activity Description
on
ber and | Capital Fund Program Development Demolition / Designated [ Conversion Home-
of units | Parts Il and IlI Activities Disposition housing ownershi
Component 7a Component Component 8 Component | Component p
7b 9 10 Compone
ntlla
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