U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Y ears 2000 - 2004
Annual Plan for Fiscal Y ear 2000

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH

INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Plan
Agency ldentification

PHA Name: Ithaca Housing Authority
PHA Number: NY054
PHA Fiscal Year Beginning: 10/2000

Public Accessto Information
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[] PHA deve opment management offices

[]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N A

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (select one of the choices below)

[ ]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aguitable living environment free from discrimination.

X]  The mission of the Housing Authority (IHA) of the City of
Ithaca, NY, is to operate a socially and financially sound
agency that assists area low income families and
individuals with safe, decent, and affordable housing
opportunities and related services as they strive to achieve
self-sufficiency and improve the quality of their lives. The
IHA is committed to operating in an efficient, ethical, and
professional manner. The IHA will create and maintain
partnerships with its clients and appropriate community
agenciesin order to accomplish this mission.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives astheir own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and

affordable housing.

A. IHA Goal: Expand the supply of assisted housing by the
following objectives:
a Apply for additional vouchers
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I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. To monitor HUD Websites for grant opportunities
on amonthly basis
3. To dways havein place a grant writing team
4. To apply for al appropriate grants as available
b. Reduce public housing vacancies
I. IHA actions to meet this goa will include the following:
1. Tomantain current levels of activities
2. To maintain sufficient maintenance staff to improve
unit turnaround time
3. To improve total average unit turnaround time by
five (5) days per year for the next five years.
4. To increase the number of applicants
5. To increase the vighility of Executive Director
(ED) and Adminigtrative Staff on Sites
6. To expand orientation process
C. Leverage private or other public funds to create additiona
housing opportunities
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. To increase knowledge of Board, ED and Staff for
entrepreneuria ventures
3. To investigate bonding opportunities in the private
sector by the year 2005
B. [IHA Goal: Improve the quality of assisted housing by the
following objectives:
a. Improve public housing management (PHAS score)
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. Toimprove tota unit turnaround time
3. To submit via internet dl PHAS data in a timely
manner
4. To improve customer service relations
b. Improve voucher management (SEMAP score)
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. To create a tracking system to document
compliance
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3.

4.

To submit via internet al SEMAP data in a timely
manner
To improve customer service relations

C. Increase customer satisfaction
I. IHA actions to meet this goa will include the following:

1
2.

3.
4.
5.
6. To increase the vishility of Executive Director

7.

To maintain current levels of activities

To be responsive to customer requests and
concerns

To treat customers in a respectful, courteous
manner at dl times

To maintain the excellence of the maintenance work
order completion time rate

To make timely payments to landlords and vendors

(ED) and Administrative Staff on sites
To encourage and facilitate resident participation in
self-governance

d. Concentrate on efforts to improve specific management

functions

I. IHA actions to meet this goa will include the following:

1
2.

3.

7.

8.

To maintain current levels of activities

To decrease the % of uncollected rents to 10% for
Fisca Year End (FYE) 2001

To decrease the % of uncollected rents to 5% for
Fisca Year End (FYE) 2002

To ensure that Security Deposits are 98% collected
to FY E 2001

To have a tool in place for budget considerations
and expenses that is up to the current date

To improve the HUD required Multi-Tenant
Character System (MTCYS) reporting rates to 85%
FY E 2000

To improve the MTCS reporting rates to 90% FYE
2001

To improve the MTCS reporting rates to 95% FYE
2002

e. Renovate or modernize public housing units
I. IHA actions to meet this goa will include the following:

1

To maintain current levels of activities
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2. To commit modernization funding for the next five
years to the renovation of Titus Towers 1
apartments

3. To convert 5% of the TT1 apartment renovations
to as handicapped accessible as feasible

4. To ingtitute the recommended improvements to Air

Quality

C. IHA Goal: Increase assisted housing choices by the following
objectives:
a Provide voucher mobility counsdaling
I. IHA actions to meet this goal will include the following:
1. Tomaintain current levels of activities
2. To develop a checklist for porting participants to
assist them in a smooth trangition for relocation
3. Upon request, to offer as a reasonable
accommodation for the disabled up to 120 days for
lease-up
b. Conduct outreach efforts to potential voucher landlords
I. IHA actions to meet this goal will include the following:
1. Tomaintain current levels of activities
2. To conduct landlord briefing annuadly and
distribute marketing tools
3. To increase networking opportunities to
community landlord associations
4. To recruit landlords for a variety of IHA advisory
boards
C. Increase voucher payment standards
I. IHA actions to meet this goa will include the following:
1. To maintain current levels of activities
2. To develop afinancia tool to forecast the feasibility of
Increasing payment standards currently at 90% of Fair
Market Rent (FMR) to 100% of FMR

HUD Strategic Goal: |mprove community quality of life and economic

vitality
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A. IHA Goal: Provide an improved living environment by the
following objectives:
a Implement public housing security improvements
I. IHA actions to meet this goal will include the following:
1. Tomaintain current levels of activities
2. Toimprove existing Fire Alarm System at Titus
Towers
3. Toimprove existing Panic Alarm System at Titus
Towers
To increase lighting on family sites
To maintain police satellite office for increased
police vishility
6. To increasethe vighility of Executive Director
(ED) and Administrative Staff on sites
7. To provide drug free activities for youth and
families such as participation in National Night Out,
Safe Night USA, drug free New Year’s Eve party
for youth, pilot mentoring program for youth,
leadership skills workshops for youth, drug
education in After School program settings through
the Sciencenter, Family Site Case Manager for
families, FSS Case Manager, Resident Initiatives
Program Assistant, 3PF for adults and children,
volunteer recruitment and coordination

o~

HUD Strategic Goal: Promote self-sufficiency and asset development

of families and individuals

A. IHA Goal: Promote self-sufficiency and asset development of
assisted households by the following objectives:

a Provide or attract supportive services to improve assistance
recipients employability
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities

By providing FSS Program for 60 families
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By providing Adult Basic Education & English
as a Second Language Classes for 6 residents
per year
By continuing Sister in Health cooking classes
for 5 residents
By continuing After School Program for 30
children
By continuing Summer Camp Program for 20
children
By providing on-site case management
By collaborating with other community agencies
By continuing on-dite health screenings
b. Provide or attract supportive services to increase independence
for the ederly or families with disabilities
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. To srengthen and promote the well-being of
elderly and/or disabled residents through personal
contact with residents to promote case
management services and the use of a
comprehensive assessment tool to identify areas of
need
3. To promote independent living through the
provison of supportive services to enable needy
individuals to maintain renter status by facilitating
the use of appropriate community resources
4. To ensure the proper provison of case
management services by collaborating with at least
three other housing authority case managers for the
elderly and/or disabled
5. To ensure the proper provison of case
management services by collaborating with at least
ten local agencies providing services for the elderly
and/or disabled
c. Provide Asset Development through the Three Pillar Foundation
(3PF) Program and the Individual Development Account (IDA)
Program
I. IHA actions to meet this goa will include the following:
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To maintain current levels of activities

To provide 3PF for 20 families per year

To promote understanding of common concerns

and needs through 3PF support groups and classes

4. To meet with FSS families to discuss issues and
changes around adjustments in rent

5. To promote asset development through economic

literacy and the IDA program

WN e

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all

Americans

A. IHA Goal: Ensure equal opportunity and affirmatively
further fair housing by the following objectives:
a Maintain and increase diversity
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. To provide opportunities for community building in
cultura diversty through annua events such as
Celebrate Our Roots
3. To provide drug free activities for youth and
families such as participation in National Night Out,
Safe Night USA, drug free New Year's Eve party
for youth, pilot mentoring program for youth,
leadership skills workshops for youth, drug
education in After School program settings through
the Sciencenter, Family Site Case Manager for
families, FSS Case Manager, Resdent Initiatives
Program Assistant, 3PF for adults and children,
volunteer recruitment and coordination

Other-IHA Strategic Goal: Promote and Enhance the image of the

Ithaca Housing Authority in our community in order to support HUD
assisted housing
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A. IHA Goal: Promote and enhance the image of IHA in our
community in order to support HUD assisted housing
opportunities by the following objectives:

a. Education of the public on HUD assisted programs
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. To support education opportunities to their fullest
through publicity of our successful programs
3. To implore a variety of media to increase public
awareness
b. Increase Marketing initiatives for Public Housing and Section 8
Programs
I. IHA actions to meet this goa will include the following:
1. Tomaintain current levels of activities
2. To develop marketing tools such as brochures
3. To achieve proper curb apped for IHA
developments by improving landscaping, keeping
grass cut, making properties litter-free and any
other actions that will improve the PRIDE IN
HOUSING
4. Toincrease IHA vighility in the community
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[[] Sandard Plan

Streamlined Plan:
X High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Ithaca Housing Authority (IHA) manages 341 public housing units
located in 6 developments throughout the City. IHA has 235 units occupied
by ederly/disabled households, 105 units occupied by families disabled
households and 1 unit occupied as a HUD approved police satellite office.
IHA is dso the administrative body for HUD’s Section 8 Housing Choice
Voucher program asssting over 500 low-income families with rental
assistance in Tompkins County. IHA is a service-directed agency with many
award-winning programs to help low income families achieve upward
mobility and self-sufficiency.

IHA operations are monitored by the Executive Director, Board of
Commissioners and Local Government to insure compliance with HUD
requirements as well as with sound practices common to a successful small
busness. A rdatively smal and knowledgeable staff maintains this level of
performance.

The Ithaca Housing Authority has prepared this Agency Plan in compliance
with Section 511 of the Quality Housing and Work Responsibility Act of
1998 and the ensuing HUD requirements. The 5-Year Plan describes the
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mission of the agency and the agency’s long-range goas and objectives for
achieving its mission over the subsequent years.

The Annua Plan provides details about the agency’s immediate operations,
program participants, program and services, and the agency’s strategy for
handling operational concerns, residents concerns and needs, programs and
services for the upcoming fisca year. Our Annua Plan is based on the
premise that if we accomplish our goals and objectives we will be working
towards the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual
Plan all lead towards the accomplishment of our goals and objectives. Taken
as a whole, they outline a comprehensive approach towards our goals and
objectives and are consistent with the Consolidated Plan. Many groups have
been provided the opportunity to input into this Agency Plan. They are;

IHA residents through the March and April monthly Tenant Council
meetings both for the Family Sites Tenant Council and the Titus
Towers Tenant Council; (50 residents per month)

Two monthly luncheons with FSTC officers, Tenant Rep., FS
Case Manager and E.D. to go over in detail the PHDEP plan and
the goals and objectives of the Agency Plan.

IHA’s senior and disabled population who met monthly during
March and April with the Executive Director for chat sessions; (30
residents per month)

The Physca Pant Committee (made up of 2 Resdent
Commissioners, 1 mayoral appointed resident commissioner, 3
staff members and Executive Director);

The entire Board of Commissioners;

The mayor and appointed officids;

The Executive Director; and

All the staff of IHA especialy the Maintenance Department.

Here are just afew highlights of our Annual Plan:

Increasing the marketability of the 29 year-old Titus Towers | will
be a mgor focus for the next five years. Prospective and existing
tenants have gone to dwellings with better amenities when the
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opportunity has been available. Sometimes, our vacancy rates
suffer because Titus | becomes a hard sall to prospective residents
who prefer our newer, more modern building, Titus Towers II.
Thiswill be accomplished by the following:

1. Panting entire dwelling areg;

2. Replacing exising outlets with GFCI outlets a al wet locations,

3. Replacing difficult to operate and high maintenance accordion door
between living/dining room and bedroom with swinging door;

4. Adding three way dectrica switch to hdlway so light can be used to
enter living/dining room;

5. Replacing inadequate weether-gtripping in windows,

6. Increasng usable space by removing partition between kitchen and
living/dining room;

7. Replacing kitchen counter with two leve top that can serve aswork and
dining space;

8. Removing, replacing and lowering kitchen wall cabinets to increase
access bility and usable space;

9. Credting an areafor microwave oven;

10. Replacing antiquated high maintenance fixtures in kitchens and bath
aress,

11. Ingdling new base cabinets,;

12. Upgrading Bathrooms with more accessible bathtub;

13. Indtalling vanity in Bathroom to increase storage space; and

14. Adding more grab barsto assst in use of toilet and tub.

Introducing IHA’s Section 8's award winning 3 Pillar Foundation
(3PF) Program to the public housing family dtes. Case
management services are incorporated into this program as part of
our Family Sdf Sufficiency Program (FSS), increasing the success
levels for home ownership. The 3PF, a branch of our FSS
program, is nationally recognized as a best practice program by
HUD in teaching financid management as the first step to sdf
sufficiency and home ownership. A Children’s 3PF curriculum is
being introduce in May of 2000;

Continuation of case management services to the Public Housing
elderly and disabled population. The residents have convinced the
IHA of the necessity of this service to help our Senior and Disabled
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population to remain living independently in their homes at Titus
Towersfor aslong as possible;

Insuring that the developments at IHA are as accessible as possible
for our disabled population through renovations under CGP and a
very liberal format for providing reasonable accommodations;

Insuring security measures are in place for our Family Sites and
Titus Towers through increased lighting, police presence through
our onste Satellite Police Station, and family/staff involvement with
the Neighborhood Watch program.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 11
ii. Tableof Contents 14
1. Housing Needs 17
2. Fnancid Resources 24
3. Pdliceson Eligihility, Sdection and Admissions 25
4. Rent Determination Policies 34
5. Operations and Management Policies 38
6. Grievance Procedures 39
7. Capitd Improvement Needs 40
8. Demdlition and Digpostion 46
9. Dedgnaion of Housing 47
10. Conversons of Public Housng 48
11. Homeownership 49
12. Community Service Programs 51
13. Crime and Safety o4
14. Pets (Inactive for January 1 PHAYS) 56
15. Civil Rights Certifications (included with PHA Plan Certifications) 56
16. Audit 56
17. Assst Management 56
18. Other Information 57
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Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:

& Admissions Policy for Deconcentration

Xl FY 2000 Capital Fund Program Annual Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs that
aretroubled or at risk of being designated troubled ONLY))

Optiond Attachments:

X pHA Management Organizationa Chart

X FY 2000 Capital Fund Program 5 Y ear Action Plan

X public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

X

PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

X

State/Local Government Certification of Consistency with the
Consolidated Plan

5Year and Annual Plans

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

5Year and Annual Plans

Consolidated Plan for the jurisdiction/sin which the PHA is
located (which includes the Analysis of Impedimentsto Fair
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

Annual Plan;
Housing Needs

Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources,
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan; Eligibility,
Selection, and Admissions
Palicies
Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
DX] check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
PX] check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, approved

Annual Plan: Capital Needs
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
NA Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
NA Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan; Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership program Annual Plan:
[] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annua Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, ratetheimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.
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Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overall :g.ﬁ?{; Supply Quality :At\;:ﬁss- Size i_igtr:]a
Income <= 30% of | 4186 5 2 5 5 4 2
AMI
Income >30% but | 2998 5 2 5 5 4 2
<=50% of AMI
Income >50% but | 3024 3 1 3 5 2 2
<80% of AMI
Elderly 1641 3 2 2 5 2 2
Familieswith 2206 3 2 2 5 2 2
Disabilities
Race/Ethnicity NA
Race/Ethnicity NA
Race/Ethnicity NA
Race/Ethnicity NA

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

X  Consolidated Plan of the Jurisdiction/s
Indicate year: 1990
U.S. Census data: the Comprehensve Housing Affordability Strategy (“CHAS’)
dataset
American Housng Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources:(City Planning Officer)

X O O X

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Wiaiting ligt type: (select one)

D Section 8 tenant-based assistance
X  Public Housing
D Combined Section 8 and Public Housing
[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of tota families Annud Turnover
Waiting list totd 41 100% 58
Extremdy low income | 26 63%
<=30% AMI
Very low income 13 32%
(>30% but <=50%
AMI)
Low income 2 5%
(>50% but <80%
AMI)
Familieswith children | 14 34%
Elderly families 27 66%
Familieswith 12 29%
Disabilities
Race/ethnicity 9 22%
Race/ethnicity 5 13%
Race/ethnicity 1 2%
Race/ethnicity 26 63%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 27 66% 35
2BR 8 20% 9%
3BR 5 12% 13
4BR 1 2% 1
5BR 0 0 0
5+ BR 0 0 0
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes

How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Plan yeer?|:| No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if

generdly closed?D No D

Yes

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)

& Section 8 tenant-based assistance
[] PublicHousing
D Combined Section 8 and Public Housing
[]  Public Housing Site-Based or sub-jurisdiictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting list totd 202 100% 86
Extremdy low income | 137 68%
<=30% AMI
Very low income 58 29%
(>30% but <=50%
AMI)
Low income 7 3%
(>50% but <80%
AMI)
Familieswith children | 96 48%
Elderly families 22 11%
Familieswith 82 41%
Disabilities
Race/ethnicity 1-2 158 78%
Race/ethnicity 2-2 35 18%
Racelethnicity 4-1 7 3%
Racelethnicity 4-2 2 1%
Characterigtics by NA
Bedroom Size (Public
Housing Only)
1BR
2BR
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Housing Needs of Families on the Waiting List

3BR

4 BR

5BR

5+ BR

Isthewaiting list closed (select one)?DX] No [ ] Yes

If yes

How long hasit been closed (# of months)?

Does the PHA expect to reopen theligt in the PHA Plan yeer’?D No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly cdosed?[ | No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.
(1) Strategies

Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

Xl Reducetimeto renovate public housing units

[]  Sesk replacement of public housing units logt to the inventory through mixed finance
development

[]  Sek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families asssted by
the PHA, regardless of unit Sze required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
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X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
[]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XI  Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
[] Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

[] Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissons preferences amed at families who are working

Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply
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[ ] Seek designation of public housing for the elderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[[]  Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to loca non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affi rmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outsde of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:
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Funding condraints
Staffing condraints

community

(EXOEIX X OXXX

Other: (list below)

Limited availability of Stesfor asssted housng
Extent to which particular housing needs are met by other organizationsin the

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Results of consultation with locd or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operaing Fund 658,948
b) Public Housng Capitd Fund 466,708
c) HOPE VI Revitdization NA
d) HOPE VI Demalition NA
€) Annua Contributions for Section 8 3,020,737
Tenant-Based Assistance
f)  Public Housng Drug Elimination 70,000
Program (including any Technica
Assgtance funds)
g Resdent Opportunity and Sdif- 46,012
Sufficiency Grants
h) Community Development Block NA
Grant
i) HOME NA
IHA’s Agency Plan HUD 50075
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

Other Federd Grants (list below) NA

2. Prior Year Federal Grants 284,836 | PH Capital

(unaobligated funds only) (list below) Improvements

99 CGP

3. Public Housing Dwelling Rental 927,380 | PH Operations

Income

4. Other income (list below)

Vending Machine Commissons 2,900 | PH Operations

Washer/Dryer Revenue 5,000 | PH Operdtions

4. Non-federal sources(list below)

Investment Income 29,630 | PH Operations
Total resources 5,512,151

3. PHA Palicies Governing Eliqgibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility

a When does the PHA veify digibility for admission to public housing? (select dl that gpply)
[ ]  When families arewithin acertain number of being offered a unit: (fate number)
[ ]  Whenfamilies are within a certain time of being offered aunit; (sate time)

X Other: (Pre-determined digibility due to very smdl waiting list)
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b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?
Crimind or Drug-related activity
X Rentd history
X Housekeeping
X  Other (Credit Bureavu)

C. & YEBD No: Doesthe PHA request crimind records from loca law enforcement
agencies for screening purposes?

d. & Yes D No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e D Yes & No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

X

b. Where may interested persons gpply for admission to public housing?

X PHA man adminigtrative office

[] PHA deveopment site management office

X]  Other (Many Community Service Agencies have application packets)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. D Yes D No: Areany or dl of the PHA’s Site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved ste based waiting ligt plan)?

If yes, how many ligts?

3. D Y&SD No: May families be on more than one list smultaneoudy
If yes, how many ligts?
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4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting lists (sdlect al that apply)?

PHA main adminigrative office

All PHA deveopment management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

.

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] Ore
D Two

XI  Threeor More
b.[X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, ligt variaions for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a Income targeting:

[ ] YesIX] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 40% of al new admissonsto public housing to families a or
below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (6" Vacancy rdocation for Titus Towers)

Other: (list below)

OXXXIXICX
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C. Preferences

1.0X] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

T

ormer Federd preferences.

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is> 50 percent of income)

er preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction
Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

CXOOCOEOEEEL XXXX X

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your firg priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use*1”
more than once, “2” more than once, €etc.

X Daeand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden

PR R PR R R
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Other preferences (select dl that apply)

[]  Worki ng families and those unable to work because of age or disability

[] Veteransand veterans families

D Residents who live and/or work in the jurisdiction

[] Thaose enralled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
X]  Victimsof reprisds or hate crimes

[]  Other preference(s) (list below)

4. Relationship of preferencesto income targeting requirements.

[] The PHA applies preferences within income tiers

X Not applicable: the pool of goplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and resdents use to obtain information about the
rules of occupancy of public housing (sdect al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

XXX

b. How often must residents notify the PHA of changesin family compostion? (sdect dl that
apply)

At an annud reexamination and lease renewa
Any time family composition changes

At family request for revison

Other (ligt)

(XXX

(6) Deconcentr ation and | ncome Mixing
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a [ | Yes[X] No: Did the PHA’s andlysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required anadlysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdect dl that apply)
[ ]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

[]

Employing new admisson preferences at targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[ ] YesIX] No: Didthe PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that gpply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

.

f. Based on the results of the required andlys's, in which developments will the PHA make
Specid effortsto atract or retain higher-income families? (select dl that gpply)
X Not applicable: results of andyss did not indicate a need for such efforts

List (any applicable) developments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect dl that apply)
X Not applicable: results of andyss did not indicate a need for such efforts
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[ ] List (any applicable) developments below:

B. Section 8

Exemptions. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect dl that apply)

Crimind or drug-rdated activity only to the extent required by law or regulaion
Crimind and drug-rdated activity, more extensvely than required by law or regulation
More genera screening than crimina and drug-rdated activity (work closdy with PH
program)

Other (list below)

[ XX

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

C. & YesD No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

d.[] Yes X] No: Doesthe PHA access FBI crimindl records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (sdect dl that

apply)
Crimind or drug-rdated activity

X  Other (previous landlord upon request)

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant-based assstance
waiting list merged? (sdlect al that apply)

None

Federd public housing

Federd moderate rehabilitation

Federd project-based certificate program

Other federa or loca program (list below)

I I =
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b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdlect dl that gpply)

X PHA man administrative office

X  Other (Community Service Agencies have application packets)

(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:
As areasonable accommaodation to the € der and disabled families

(4) Admissions Pr efer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting reguirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ]| No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, kip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (sdect dl that gpply from either former Federd preferences or other preferences)

Former Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

X

XIXIXIX

Other preferences (select dl that apply)

[]  worki ng families and those unable to work because of age or disability
Veterans and veterans  families

[] Residents who live and/or work in your jurisdiction
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Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

X

3. If the PHA will employ admissons preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use 1" more than once, “2" more than once, etc.

& Daeand Time

Former Federa preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

N

Q

her preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

X

4. Among applicants on the waiting list with equa preference Satus, how are  applicants
selected? (select one)

X Date and time of application

[ ]  Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] ThePHA requests approval for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (salect one)

[] ThePHA applies preferences within income tiers

X Not applicable: the pool of goplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

& The Section 8 Adminigtrative Plan

X Briefing sessions and written materials

X]  Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?

X Through published notices

X]  Other (Community Service Agencies List Serve on internet)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)
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XI  ThePHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are et at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

[] ThePHA employs discretionary policiesfor determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] s$0
X $1-$25
[]  $26-$50

2.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
D For increases in earned income
[]  Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

[] Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:
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For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

.

e. Cdling rents

1. Do you have celling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

X Yesfor dl developments
[ ] Yesbut only for some developments

[] No

2. For which kinds of developments are ceiling rentsin place? (sdect al that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; e.g., larger bedroom sizes

Other (list below)

I

3. Sdect the space or spaces that best describe how you arrive a ceiling rents (sdect dl that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*“renta vaue’ of the unit

Other (list below)

R 2

f. Rent re-determinations:
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1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select dl

thet apply)
D Never
[]  Atfamily option

[] Any time the family experiences an income increase

X]  Any timeafamily experiences an income increase above a threshold amount or
percentage: ($300.00)

[]  Other (list below)

. [ ] YesIX] No: Doesthe PHA plan to implement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (sdect dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of amilar unasssted unitsin the neighborhood

Other (IHA has not initiated Flat rents yet)

('

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your standard)
X] At or above 90% but below100% of FMR

[]  100%of FMR

[]  Above100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment sandard is lower than FMR, why hasthe PHA sdected this standard? (select
al thet gpply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

(X

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect Al
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market or submarket

To increase housng options for families

Other (list below)

]

d. How often are payment standards reeva uated for adequacy? (select one)
& Annudly
[]  Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (select dl that gpply)

& Success rates of asssted families

X]  Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

[] s$0
X $1-$25
[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
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5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

Ithaca Housing Authority is a high performing agency and is exempt
from filling out this section

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
[ ] An organization chart showing the PHA’ s management structure and organization is
attached.

[ ] A brief descri ption of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates'\VVouchers
(lig individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programg(ligt individudly)

C. Management and Maintenance Policies
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List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

1. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

Ithaca Housing Authority is a high performing agency and is exempt

from filling out this section

A. PublicHousing

1.[ ] Yes[_] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that aoply)

[]  PHA man adminisrative office

[] PHA deveopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[_] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24 CFR
982?

If yes, list additionsto federd requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (sdect al that apply)

D PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:

[] The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (Sate name)

- or_

X The Capita Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annud Statement from the Table Library and insert here)

Capital Fund Program Annual Statement
Partsl, Il,and 11

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capitd Fund Grant Number NY06P0545011 FFY of Grant Approval: (09/2000)

& Origind Annud Statement
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Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations 62,282.00
3 1408 Management Improvements 1,500.00
4 1410 Adminigration 62,282.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 10,450.00
8 1440 Site Acquistion
9 1450 Ste Improvement 64,000.00
10 1460 Dwadling Structures 412,304.00
11 1465.1 Dweling Equipment-Nonexpendable
12 1470  Nondwdling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs 10,000.00,
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 622,818.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance 20,654.00
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
Annual Statement
Capital Fund Program (CFP) Part 11: Supporting Table
Deve opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
NY 54001 Northside [Remode Kitchens 1460 260,424.00
Family/ Titus | Convert Kitchens To Handicapped 1460 12,747.00
Remode Bathrooms 1460 74,640.00
Convert Bathrooms To Handicapped 1460 7,907.00
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Paint & Upgrade Dwelling Units 1460 58,586.00
Short Term Relocation for Renovations 1495.1 10,000.00
HA- Wide Operations |Operations 1406 62,282.00
Management  |Staff Training 1408 1,500.00
Improvements
Non Technical |Administration 1410.1 62,282.00
Salaries
Architectural & [Design Professional Fees 1430.1 9,450.00
Engineering Fees
Consultant Fees |Legal Consultation for CFG Items 1430.2 1,000.00
Site Improvements |Improve Waste & Recycle Areas 1450 64,000.00
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
NY54001 Northside 09/30/2002 09/30/2003
Family/Titus |
HA Wide Staff 09/30/2002 09/30/2003
Training
HA Wide 09/30/2002 09/30/2003
Operations
HA Wide 09/30/2002 09/30/2003

Improvement of
Trash & Recycle
Receptacles

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)
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b. If yesto question a, select one:
[ ]  TheCapitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan a Attachment (State name

- Or_

XI  The Capitd Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiona 5 Y ear Action Plan from the Table Library and insert here)

Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY06P054001 Northside Family/Titus | 6 2.8%
Description of Needed Physical Improvementsor Management | mprovements Estimated Cost | Planned Start Date
(HA Fiscal Year)
Remodel Kitchens 1,041,696.00 | 2000
Convert Kitchens To Handicapped 50,988.00 | 2000
Remodel Bathrooms 298,560.00 | 2000
Convert Bathrooms To Handicapped 31,628.00 | 2000
Paint & Upgrade Dwelling Units 226,344.00 | 2000
Community Center Improvements 64,500.00 | 2001
Replace Sidewalks that do not meet City Housing Standards 70,000.00 | 2002
Repaint Linesin Parking Lot 5,000.00 | 2004
Total estimated cost over next 5years 1,788,716.00
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 06P054002 Overlook Terrace Apartments 1 10%
Description of Needed Physical | mprovementsor M anagement | mprovements | Estimated Planned Start Date
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Cost (HA Fiscal Year)
Install Curbs Around Parking Area 4,000.00 2002
Replace Sidewalks 15,500.00 2002
Total estimated cost over next 5 years 19,500.00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 06P054004 Northside Hancock 0 0.0%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Upgrade Fire Detection System to Meet Code 5,500.00 2004
Replace Rear Canopy 4,000.00 2004
Repoint Brick and RepairLintels 10,000.00 2004
Total estimated cost over next 5years 19,500.00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 06P054005 Southview Apartments 0 0.0%
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Replace Guters, Downspouts, & Add Permenant Splashblocks 10,000.00 2002
Community Center Improvements 64,500.00 2003
Improve Grounds 5,000.00 2004
Total estimated cost over next 5years 79,500.00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
HA-Wide
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Staff Training 6,000.00 2001
Total estimated cost over next 5years 6,000.00
IHA’s Agency Plan HUD 50075
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[] yesiX] No: a) Has the PHA received a HOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending gpprova
[] Revitdization Plan approved
[]  Activities pursuant to an approved Revitaization Plan underway

[] yesiX] No: ) Does the PHA plan to gpply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:

[ ] Yes[X] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[] YesX No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not reguired to compl ete this section.
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1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fisca Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
D Yes D No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demoalition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demolition [
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approva []
Planned application | |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota deve opment

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to gpply to designate any public housing for occupancy
only by the derly families or only by families with disabilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only ederly families or only families with disabilities,
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or by ederly families and families with disahilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscd year? (If “N0”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[] No Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[_]
Occupancy by only dderly families and families with diszbilities | |

3. Application gtatus (select one)
Approved; included in the PHA’s Designation Plan [
Submitted, pending approva []
Planned application [ |

4. Datethis designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revisionof a previoudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdect one)
[ ] Part of the development

D Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act
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1.[ ] YesIX] No:  Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
D Assessment results submitted to HUD
[ ] Assessment resits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
D Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-gpproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressed in apending or gpproved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Unitsaddressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or approved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer gpplicable; site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“NOo”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
asreamlined submission dueto small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al reguired activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE|
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[ ] 5(h)
D Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’ s Homeownership Plar/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Patof the devel opment

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
esch program identified), unlessthe PHA isdigible to complete a
streamlined submission due to high performer satus.  High
performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[]  25o0r fewer participants

[]1 26-50 participants

[] 51to 100 participants

[] more than 100 participants

b. PHA-established digibility criteria
[ ] Yes[_] No: Will the PHA's program have dligibility criteria for participation in its Section
8 Homeownership Option program in addition to HUD criteria?
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If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHAsare not required to complete sub-component C.

The Ithaca Housing Authority isa high performing agency and exempt from filling out
this component.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[ ] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as

contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sgned? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

Client referrds

Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programsto
digible families

Jointly adminigter programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

OO e

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-sufficiency of assisted familiesin the following areas? (sdect dl
that apply)
Public housing rent determination policies
[ ]  Publichousing admissions policies
D Section 8 admissions palicies
[]  Preferencein admission to section 8 for certain public housing families
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O O

Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other palicies (list below)

b. Economic and Socid sdlf-sufficiency programs

D Y&GD No:

Doesthe PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate its use. )

Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)

criteria/other)

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8
IHA’s Agency Plan HUD 50075

OMB Approval No: 2577-0226
Page 54of 73 Expires 3/31/2002




b.[ ] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the gatutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies
Informing residents of new policy on admisson and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

O O O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

IHA isa High Performing Agency participating in PHDEP and is
submitting a PHDEP Plan with thisPHA Plan and may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents
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1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

O OO O

High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

High incidence of violent and/or drug-rdated crime in the areas surrounding or adjacent
to the PHA's developments

Resdents fearful for their safety and/or the safety of ther children

Observed lower-leve crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

[ OOEOOE Ced

improve safety of resdents (select dl that apply).

Safety and security survey of resdents

Andysis of crime gatistics over time for crimes committed “in and around” public
housing authority

Anayss of codt trends over time for repair of vandaism and remova of graffiti
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl

that apply)
L]

I

Contracting with outsde and/or resdent organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Peatrol/Block Watchers Program

Other (describe below)
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2. Which developments are mogt affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

[] Police involvement in development, implementation, and/or ongoing evauation of drug-
eimination plan

[] Police provide crime data to housing authority staff for analysis and action

[]  Police have established a physical presence on housing authority property (eg.,
community policing office, officer in resdence)

[]  Policeregularly tetify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

[]  Otheractivities (list below)

2. Which developments are mogt affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA eigible to participate in the PHDEP in the fiscal year covered by
thisPHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] YesX] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.1X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. & YesD No: Was the most recent fiscal audit submitted to HUD?
3.[] YesX] No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?__
5[] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (ate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component. High
performing and small PHAs are not required to compl ete this component.

The Ithaca Housing Authority isa high performing agency and exempt from
completing this component.

1.[ ] Yes[] No:IsthePHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capitd investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable

D Private management

[ ]  Development-based accounting

D Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[_] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]
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A. Resident Advisory Board Recommendations

1.0X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s and or at Public Hearing?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached a Attachment (File name)

& Provided below:

IHA Board of Commissioners have directed that the agency be service directed.
Overdl stisfaction with the direction of the plan from IHA’ s two Tenant Councils.

Comment: Planter in Titus Towers One entrance blocks area so that emergency personnel can
not pull up under the canopy.

Response: Not addressed in plan, but staff will ook into moving planter will follow up with
action.

Comment: How does the 5 year plan address odors from garbage chute?

Response: The problem is addressed in the Air Quality Improvement in the Capitd Fund Plan
that will put fans on the roof above garbage chute; furthermore garbage room fanswill run 24
hours per day, and a good cleaning of chutesis dready scheduled.

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: (Comments reflected more of an explanation of the Plan asthe questionsin
comment were aready addressed in the plan)

B. Description of Election processfor Resdents on the PHA Board

1.[ ] Yes[X] No:  Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 193772 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.X] Yes[ ] No:  Wasthe resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process
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a Nomination of candidates for place on the bdlot: (sdect al that apply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

X]  sdf-nomination: Candidates regjistered with the PHA and requested a place on ballot
by providing a petition with 25 public housing adult signaturesper NYS Law

[]  Other: (describe)

b. Eligible candidates. (select one)

[] Any recipient of PHA assstance

[ ]  Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[ ]  Any adult member of aresident or assisted family organization
Xl  Other (Any adult recipient of Public Housing per NYSLaw)

c. Eligiblevoters (sdect dl that apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resident and asssted family organizations

X  Other (All adult recipients of Public Housing per NYSLaw)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (New York State)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its stlatement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Consigtency to the Consolidated Plan is evident in the mission of the IHA to provide
safe, decent, and affordable housing opportunities and related services to achieve sdlf-
sufficiency through IHA Modernization Program, FSS Program and PHDEP Programs.

X X O KX
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[[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments. (describe below)

The Plan supports IHA's Agency Plan in addressing the need to maintain vigble
communities through the development of decent housing and expanding economic
opportunities for low income families which is the population IHA serves

D. Other Information Required by HUD
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in
accordance with Instructionslocated in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1: General Information/History

History:

Thelthaca Housing Authority isa medium-sized agency located in the Finger Lakes
Region of New York State. The City of Ithaca hasa current population of 30,000
permanent residents and an influx of students attending Cornell University and Ithaca
College, adding another 30,000. Our public housng community consists of 605
residentsin developmentslocated in busy downtown areas of the City. Drug dealers
and other criminals have easy accessto IHA properties. Ithaca police officersindicate
that drug-related activity and “callsfor service” on IHA properties was approximately
12% higher than theratefor the entire City during 1997. The arrest patternsfor this
period clearly show that public housing had a higher than expected frequency of
arrestswithin and around the developments than would have been expected based on
population density. These patter ns have been reduced during the last 12 months, as
evidenced in our latest PHDEP report of 6/99. {Note a 100% reduction in the number
of alcohol related arrests}

Thegoals of our 5-year Comprehensive drug elimination strategy areto
reduce/eliminate drug-related crimes, to establish ongoing working relationships with
local law enfor cement agencies, to empower residentstoward employment and
financial sdf-sufficiency, and to increase the quality of lifefor resdentsin our
community and surrounding neighbor hoods.

In addition, at the direction of our Board of Commissioners, we ar e targeting Y outh for
gpecial attention. Note the variety of programs and opportunitiesthat are now offered,
such as new offeringsin music and the arts, aswell as child’s curriculum in personal
financial education, to run concurrently with their parent’s education and peer support
in thesame area.

Our many partnershipswith area agencies, business and service or ganizations affords
usthe opportunity to offer extensive programming and support through leveraging our
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PHDEP funding to the max. Thehiring of a Case Manager for the Family Sitesjust 4
weeks ago has already lead to one resident’s employment, as well aslinking many
othersto services which will lead to the same end.

Our innovative drug elimination program, emphaszing community partnersand
resour ces, is essential to our mission of promoting self-sufficiency among our
residents.

A. Amount of PHDEP Grant $ 78,165

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY inwhich fundingisrequested FY 2000

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or
activities undertaken. It may include a description of the expected outcomes. The summary must not be
more than five (5) sentenceslong

The goals of our 5-year Comprehensive drug elimination strategy are to
reduce/eliminate drug-related crimes, to establish ongoing working relationships with
local law enforcement agencies, to empower residents toward employment and
financial sdf-sufficiency, and to increase the quality of life for residents in our
community and surrounding neighbor hoods.

At the direction of our Board of Commissioners, we are targeting Youth for special
attention. Note the variety of programs and opportunities that are now offered, such
as new offerings in music and the arts, as well as child’s curriculum in personal
financial education, to run concurrently with their parent’s education and peer support
in the same area.

Our many partnerships with area agencies, business and service organizations affords
us the opportunity to offer extensive programming and support through leveraging our
PHDEP funding to the max.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities
will be conducted), the total number of unitsin each PHDEP Target Area, and the total number of
individuals expected to participate in PHDEP sponsored activitiesin each Target Area.
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PHDEP Target Areas Total # of Unitswithin Total Population to

(Name of development(s) or site) the PHDEP Tar get be Served within the
Area(s) PHDEP Target

Area(s)

Northside Apartments 70 200

Overlook Apartments 10 30

Southview Apartments 26 75

Titus Towers (Elderly and Disabled) subsidiary target 235 250

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this
Plan (place an “x” to indicate the length of program by # of months. For “Other”, identify the # of months).

12 Months

G. PHDEP Program Higtory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable
Y ear) and provide amount of funding received. If previously funded programshave not been closed out at
the time of this submission, indicate the fund balance and anticipated completion date. For grant extensions
received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995

FY 1996 170,500 | NY06DEP0540196 0.00 | None

FY 1997 102,300 | NY06DEP0540197 0.00 | None

FY 1998 102,300 | NY06DEP0540198 0.00 | None

FY 1999 75,020 | NYO06DEP0540199 75,000 06/01

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target popul ation/target
area(s). Your summary should briefly identify: the broad goals and objectives, the role of plan partners, and
your system or process for monitoring and evaluating PHDEP-funded activities. This summary should not
exceed 5-10 sentences.

By taking one of our unitsin the Northside Apartments off-line, the Ithaca Housing Authority (IHA)
provides a satellite police station thus enhancing the good working relationship with the City of Ithaca
Police Department and increased visibility of the police on sites at no cost to IHA and the PHDEP
Program. Because of this strategy, the Ithaca Housing Authority is able to place all of its PHDEP funding
in programming for youth and adults under the 9160 budget line category. By taking the majority of the
funding to support the full time positions of a Resident Initiative Program Assistant and a Family Sites
Self-Sufficiency Case Manager, coordination of programs and services are at an all time high. Many of
our programs and services are provided by partner ships with Community Service Agenciesin Tompkins
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County to leverage the PHDEP funds for the benefit of our youth and adults. Improving the quality of life
and teaching youth and adults that there are positive supports in the community will decrease criminal
and drug related activities.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Reimbursement of Law Enforcement

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention 78,165

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING 78,165

C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item.
Each goal and objective should be numbered sequentially for each budget lineitem (where applicable). Use
as many rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs
are not required to provide information in shaded boxes. Information provided must be concise—not to
exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or
activities may be deleted.

9110 - Reimbur sement of Law Enfor cement Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators

s Date (Amount/

Served Source)

1

2.

3.

9120 - Security Personnel Total PHDEP Funding: $

Goal(s)

Objectives
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Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Popul ation Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
S Date (Amount
Served /Source)
1
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
s Date (Amount
Served /Source)
1
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
s Date (Amount
Served /Source)
1
2.
3.
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9160 - Drug Prevention

Total PHDEP Funding:

$78,165.00
HUD’s Strategic Goalsfor | A. Providean improved living environment
Adults, Families, and B. Promote sdf-sufficiency and asset development of assisted households
Community(s) C. Support activitiesfor Youth designed to provide positive alter nativesto drug usage
D. Promoteand enhancetheimage of IHA and Public Housing in our Community
Objectives A.1 Implement public housing security improvements
B.1 Increasethenumber and percentage of employed personsin assisted families

B.2 Provide or attract supportive servicestoimprove assistance recipient’s
employability

B.3 Provideor attract supportive servicesto increaseindependence for familieswith
disabilities

B.4 Providesupportive servicesto promote economic self-sufficiency for Resident
Families

B.5 Build afirmer sense of community pride

B.6 Strivetoward being better parents

C.1 Provideapositive, goal-oriented atmaospherethrough programming and contact
with successful adults

C.2 Provide Staff with ongoing training in Family Development and crucial other skill
trainings

D.1 Educatethepublic at large about the opportunities available through our Family
Sitesand to gain their moral and financial support of such programs

Proposed Activities

# of
Person
s
Served

Target
Population

Start
Date

Expected
Complete
Date

PHEDEP
Funding

Other
Funding
(Amount
/Source)

Performan
ce
Indicators

A.1l.a Community Police
Officer and DARE Officer
are stationed at a Police
Satellite office at Northside
Family Site

200

NS/OL/SV

0vo1

12/01

$0

$7056/
IHA

A.1.b Continueto
improve lighting on Family
Sitesso Residentsand
Staff perceive IHA sitesas
mor e secure and lessprone
to criminal activity.

70

NS/OL/SV

ovo1

12/01

$1000/ IHA

B.1.a Computer lab
availablefor Resident
usagefor job development,
education and resume
preparation

NS/OL/SV

0vo1

12/01

B.1b Resident

I nitiatives Program
Assistant isa Northside
Resident

NS/OL/SV

ovo1

12/01

$29,772

B.2a Adult Literacy

Classesand ESL classes

NS/OL/SV

0ovo1

12/01

BOCES
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provided on site by
individualsworking with
local agencies

B.2b GED classes
offered by BOCES for
appropriate Residents;
linkageto GED classesfor
ALC and ESL graduates

NS/OL/SV

0vo1

12/01

$0 BOCES

B.2c Family SitesCase
Manager provideslinkage
to appropriate services,
givesinformation, makes
referrals, counselsand
supportsfamilies seeking
employment

NS/OL/SV

0ovo1

12/01

$33,750

B.3a Family SitesCase
Manager provideslinkage
to appropriate services,
givesinformation, makes
referrals, coordinateswith
outside agencies

10

NS/OL/SV

ovo1

12/01

$1000

B.3b Staff trainingson
disability awareness and
services available provided
by Finger Lakes

I ndependence Center
(FLIC)

NS/OL/SV

0vo1

12/01

$0 FLIC

B.4a ThreePillar
Foundation (3PF) provided
by IHA 2-3timesper year.
3PF isan 8-week cour se of
education, peer support and
debt consolidation.
Continued support for
familiesis offered through
the Family Site Case
Manager and RIPA

18

NS/OL/SV

0vo1

12/01

B.4b ThreePillar
Foundation for Children
(3PF for Kids) will be
offered in conjunction with
adult 3PF

NS/OL/SV

01/01

12/01

$0 Wegmans

B.4c IHA'sIDA
(Individual Development
Account) program is
offered to 3PF graduates as
a savingsincentive toward
asset development

NS/OL/SV

ovo1

12/01

$0 $5000/
Tompkins
County

B.5a CeebrateOur
Roots—an annual festival
to celebratetherich
cultural and ethnic

100

NS/OL/SV

ovo1

12/01

$1000 IHA
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diversity of our Family
Sites

B.5b Mid-Winter Get
Together (20)

NS/OL/SV

0vo1

12/01

$250 IHA

B.5¢ Staff Support of
Tenant Council Activities

NS/OL/SV

0ovo1

12/01

$0 $10,000/
IHA

B.5d Resident and Staff
support of Neighborhood
Watch activities

20

NS/OL/SV

ovo1

12/01

$0 City

B.6a Programsas
African-American
Parenting, 3PF, and other
support groupsoffered on
an asneeded basis

NS/OL/SV

0vo1

12/01

C.1la Kindermusk—a
program of music and
movement for pre-school
children and parents
together, by CSMA
(Community School of
Music and the Arts)

NS/OL/SV

0vo1

12/01

CSMA

C.1b Graphicarts
program, in cooper ation
with thelHA After School
programs, by CSMA

NS/OL/SV

01/01

12/01

$0 CSMA

C.1c OnetoOne
Community MentorsPilot
program, coordinated by
thelthaca Y outh Bureau

NS/OL/SV

ovo1

12/01

C.1d YouthLeadership
Training, Ithaca Youth
Bureau

10

NS/OL/SV

ovo1

12/01

$0 Y outh
Bureau

C.le Sciencenter
Program focuses on drug
education within an activity
based setting

15

NS/OL/SV

0vo1

12/01

8

Sciencenter

C.1f Youth participation
in GED program

NS/OL/SV

0ovo1

12/01

BOCES

C.1g Teenparticipation
in Safe Night USA

NS/OL/SV

ovo1

12/01

IHA

C.1h Teen Nightsat
Northside—Pizza and
discussion

NS/OL/SV

ovo1

12/01

g@%

C.1i SKill Buildingfor
Teens—computer lab use

NS/OL/SV

0v01

12/01

8

IHA

C.1j Youth Employment
—on siteteaching and child
care, 3PF for Kids

NS/OL/SV

01/01

12/01

8

IHA
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C.2a Send new Family 1
Site Case Manager to
Family Development
Credential training

NS/OL/SV

ovo1

12/01

$1500

C.2b CompleteYouth 1
Skillstraining by RIPA

NS/OL/SV

0vo1

12/01

C.2c Other workshops | 4
asavailable and appropriate

NS/OL/SV

0ovo1

12/01

$1000

D.l1a Speaktolthaca 50
City Council and Tompkins
County Board of
Representatives, keeping
them informed of IHA

progr ess

NS/OL/SV

ovo1

12/01

D.1b WorkwithTV,
Radio and Pressto promote
theimage of IHA and public
housing through frequent
pressreleases and
informational pieces

NS/OL/SV

0vo1

12/01

D.1c Work with local 10
business and service
organizations, speaking to
committees or meetingsas
appropriate

NS/OL/SV

0vo1

12/01

9170 - Drug I ntervention

Total PHDEP Funding: $

Goal(s)

Objectives

# of
Person
s
Served

Proposed Activities

Target
Population

Start
Date

Expected
Complete
Date

Other
Funding
(Amount
/Source)

PHEDEP
Funding

Performance
Indicators

N

9180 - Drug Treatment

Total PHDEP Funding: $

Goal(s)

Objectives

# of
Person
S
Served

Proposed Activities

Target
Popul ation

Start
Date

Expected
Complete
Date

PHEDEP
Funding

Other
Funding
(Amount
/Source)

Performanc
e Indicators
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N

9190 - Other Program Costs

Total PHDEP Funds: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performa
Person Popul ation Date Complete | Funding Funding nce
S Date (Amount | Indicator
Served /Source) S
1
2.
3.
Section 3: Expenditure/Obligation Milestones
Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2
PHDEP Plan Budget and Goals), the % of funds that will be expended (at |east 25% of the total grant award)
and obligated (at |east 50% of the total grant award) within 12 months of grant execution.
Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP
Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the
# activities) activities)
e.g Budget Line Activities 1, 3 Activity 2
Item# 9120
9110
9120
9130
9140
9150
9160 ActivitiesB.1b All
ActivitiesB.2 ¢
9170
9180
9190
TOTAL $ $
Section 4: Certifications
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A comprehensve certification of compliance with respect to the PHDEP Plan submission is
included in the *PHA Certifications of Compliance with the PHA Plan and Related
Regulations.”
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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