U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Printed on: 10/10/004:55 PM

Small PHA Plan Update

NE-090-001

AURORA HOUSING AUTHORITY
CROSSROADS COURT OFFICE
1505 P ST., #1003

AURORA, NEBRASKA 68818-1341

Annual Plan for Fiscal Year: 2000

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



Printed on: 10/10/004:55 PM

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH
INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Printed on: 10/10/004:55 PM

PHA Plan
Agency ldentification

PHA Name: AURORA HOUSING AUTHORITY
PHA Number: NE 090 001

PHA Fiscal Year Beginning: March 31, 1968

PHA Plan Contact I nfor mation:
Name  Sdly Wilson

Phone:  402-694-3292

TDD:  (800) 833-0920

Emall (if available):  crossroads@hamilton.net

Public Accessto Information
I nformation regarding any activities outlined in this plan can be obtained by contacting: (select
all that apply)

Main adminigrative office of the PHA

PHA development management offices

Display Locationsfor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that apply)
Main adminigrative office of the PHA
PHA deveopment management offices
Main adminidrative office of the locd, county or State government
Other (list below)
Omaha Office of Housing & Urban Development

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
Main business office of the PHA
PHA development management offices
Omaha Office of Housng & Urban Development

PHA Programs Administered

Public Housing Only
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Annual PHA Plan

Fiscal Year 2000
[24 CFR Part 903.7]

i. Tableof Contents

Provide atable of contents for the Plan, including attachments, and alist of supporting documents available for
public inspection. For Attachments, indicate which attachments selecting all that apply provides. Provide the
attachment’s name (A, B, etc.) in the space to the | eft of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the right
of thetitle.

Contents Page #
Annual Plan Aurora Housing Authority
Executive Summary NEO90OAOL 1
Annua Plan Information NEO90BO1 2
Table of Contents SMALL HOUSING AUTHORITY NEO90VO01 0-20
Description of Policy and Program Changes for the Upcoming Fiscal Y ear NEO9OAOL 1
Capita Improvement Needs NEO9OHO1 8
Demoalition and Digposition NEQ90I01
9

Crime and Safety: PHDEP Plan  NE090J001 10
Other Information:

Resident Advisory Board Consultation Process  NEOSONO1 NE090001 11

Statement of Congstency with Consolidated Plan NEOSOPO1 15

Criteriafor Subgtantia Deviations and Significant Amendments
Attachments

Attachment A: Supporting Documents Available for Review

Attachment B: Capital Fund Program Annud Statement

Attachment C: Capitad Fund Program 5-Y ear Action Plan

Attachment D: Capital Fund Program Replacement Housing Factor Annua Statement
Attachment E: Public Housing Drug Elimination Program (PHDEP) Plan

Attachment F. Resident Membership on PHA Board or Governing Body

Attachment G: Membership of Resident Advisory Board or Boards

Attachment H: Comments of Resident Advisory Board or Boards & Explanation of PHA

Ii. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide abrief overview of the information in the Annual Plan

Our Annua Plan is based on the premise that if we accomplish our goals and
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Objectives we will be working toward the achievement of our mission. To provide
Safe, decent, and affordable, housing, create and opportunities for residents self-
Sufficiency and economic independence and assure integrity for al participants.
This plan, statements, budget summary, policies, are set forth in the Annua Plan
With dl leading toward the accomplishment of goas and objectives and that they
Are consistent with the Consolidated Plan.

1. Summary of Policy or Program Changes for the Upcoming Y ear

In this section, briefly describe changes in policies or programs discussed in last year’s PHA Plan that are not
covered in other sections of this Update.

Adopting policiesin relations to the Agency plan and the Housing Authoritiesin
Serving others now and in the future to provide affordable housing to the Elderly
And Disabled in this community and the area. With goals and guidelines.

2. Capita Improvement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions. Section 8 only PHAs are not required to complete this component.

A. Yes Isthe PHA digibleto participate in the CFPin thefiscd year covered by this PHA Plan?

B. What isthe amount of the Aurora Housing Authority estimated or actud (if known) Capital Fund
Program grant for the upcoming year? $ 48,659.00

C. Yes Doesthe PHA plan to participate in the Capita Fund Program in the upcoming year? If yes,
complete the rest of Component 7. If no, skip to next component.

D. Capitd Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annua Statement is provided as Attachment

3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
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Applicability: Section 8 only PHASs are not required to compl ete this section.

1. No: Doesthe PHA plan to conduct any demoalition or digposition activities (pursuant to
Section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscd Year?
(If “No”, skip to next component; if “yes’, complete one activity description for each
Development.)

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)
1a Development name:
1b. Development (project) number:
2. Activity type: Demalition
Digpogtion
3. Application status (select one)
Approved
Submitted, pending approval
Planned gpplication
4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)
5. Number of units affected:
6. Coverage of action (select one)
Part of the development
Tota development
7. Relocation resources (select dl that apply)
Section8for  units
Publichousing for  units
Preference for admission to other public housing or section 8
Other housing for  units (describe below)
8. Timdine for attivity:
a. Actud or projected start date of activity:
b. Actud or projected start date of relocation activities:
c. Projected end date of activity:

4. Voucher Homeowner ship Program
[24 CFR Part 903.7 9 (K)]
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A. No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to next component; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program
The PHA has demonstrated its capacity to administer the program by (select al that apply):
Establishing a minimum homeowner downpayment requirement of at least 3 percent and
requiring that at least 1 percent of the downpayment comes from the family’ s resources
Requiring that financing for purchase of a home under its section 8 homeownership will be
provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generaly accepted
private sector underwriting standards
Demondrating thet it has or will acquire other relevant experience (list PHA experience, or
any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]
Exemptions Section 8 Only PHAs may skip to the next component PHAS eligible for PHDEP funds must provide €
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

Yes: Isthe PHA digible to paticipate in the PHDEP in the fiscd year covered by the Aurora Housing
Authority Plan?

B. What isthe amount of the Aurora Housing Authority estimated or actud (if known) PHDEP grant
for the upcoming year? $48,659.

C. Yes: Doesthe PHA planto paticipate in the PHDEP in the upcoming year? If yes, answer
question D. If no, skip to next component.

D. Yes: The PHDEP Panis atached at Attachment NEQO9OHO1.

6. Other Information
[24 CFR Part 903.7 9 ()]

Resident Advisory Board (RAB) Recommendations and PHA Response
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1. Yes Did the PHA receive any comments on the PHA Plan from the Resdent Advisory Board's?
2. If yes, the comments are Attached . Residents Comments.

3. Inwha manner did the PHA address those comments? Some were taken under advisement
4. Others were addressed and being handled.
The PHA changed portions of the PHA Plan in response to comments
A lig of these changesisincluded
Yes Work items were added to the Capital Funding (1) Storm doors and
Space Saver-Fold doors and (2)Pet Lease is being redone to meet the needs.
Yes. Attheend of the RAB Commentsin Attachment Residents Comments.
An explanation of the AuroraHousing Authority consderation isincluded at the
end of the RAB Commentsin Attachment NEO9OPOL.

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: Letter from the Mayor of Aurora, Nebraska attached

2. The PHA hastaken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: Hat Rent adopting in the future; Agency Plan;
Aggressive pursuit of opportunities for the Elderly, Disabled, and Single near Elderly;
Making Housing a Better Place; Continually upgrading and updating of the Authority
To serve current resdents and opportunity to be sdlf-sufficient; economically independent
And to assure fisca integrity for dl participants.

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are cons stent with specific
initiatives contained in the Consolidated Plan. (list such initiatives below)

Other: (list below)

PHA Requests for support from the Consolidated Plan Agency
No: Doesthe PHA request financia or other support from the State or loca government agency in
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order to meet the needs of its public housing residents or inventory? If yes, plesse list
the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. (describe below)

C. Criteriafor Substantial Deviation and Significant Amendments

Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHASs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it defines

when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan: None.

B. Significant Amendment or Modification to the Annual Plan: None.

Small PHA Plan Update Page 6

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Printed on: 10/10/004:55 PM

attachment

Supporting Documents Available for Review
AuroraHousing Authority are to indicate which documents are available for public review by placing amark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by
the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
NEO90PO1 PHA Plan Certifications of Compliance with the PHA Plans and 5Year and Annual
Related Regulations Plans
NEO90PO1 State/Local Government Certification of Consistency with the 5Year and Annual
Consolidated Plan (not required for this update) Plans
attached Fair Housing Documentation Supporting Fair Housing 5Year and Annual
Certifications: Records reflecting that the PHA has examined its Plans

programs or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonabl e fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto affirmatively
further fair housing that require the pH’ sinvolvement.

NEQ90C01 Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/sin which the PHA islocated and any additional Housing Needs
backup data to support statement of housing needsin the
jurisdiction
NEQ90DO01 M ost recent board-approved operating budget for the public Annual Plan:
housing program Financial Resources
NEOSOEOL Public Housing Admissions and (Continued) Occupancy Policy Annua Plan: Eligibility,
(A& O/ACOP), which includes the Tenant Selection and Selection, and
Assignment Plan [TSAP] Admissions Policies
NEO090J01 Any policy governing occupancy of Police Officersin Public Annual Plan: Eligibility,
Housing Selection, and
check hereif included in the public housing Admissions Policies
A& O Policy
N/A Section 8 Administrative Plan Annua Plan: Eligibility,

Selection, and
Admissions Policies
NEO90F01 Public housing rent determination policies, including the method Annual Plan: Rent
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
NEO90FO1 Schedule of flat rents offered at each public housing development | Annual Plan: Rent
check hereif included in the public housing Determination
A & O Policy
N/A Section 8 rent determination (payment standard) policies Annua Plan: Rent
check hereif included in Section 8 Administrative Plan Determination
NEQQ0GOL Public housing management and maintenance policy documents, Annua Plan:
including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
NEOS0GOL Results of latest binding Public Housing A ssessment System Annual Plan:
(PHAS) Assessment Management and
Operations
Attached Follow-up Plan to Results of the PHAS Resident Satisfaction Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
Self-Sufficiency
N/A Results of latest Section 8 Management Assessment System Annual Plan:
(SEMAP) Management and
Operations
N/A Any required policies governing any Section 8 special housing Annual Plan;
types Operations and
check hereif included in Section 8 Administrative Plan Maintenance
Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Palicy
N/A Section 8 informal review and hearing procedures Annual Plan: Grievance
check hereif included in Section 8 Administrative Plan Procedures
NEQSORO1 The HUD-approved Capital Fund/Comprehensive Grant Program Annua Plan: Capital
Annual Statement (HUD 52837) for any active grant year Needs
NEQSOHO1 Most recent CIAP Budget/Progress Report (HUD 52825) for any Annual Plan: Capital
active CIAP grants Needs
N/A Approved HOPE V1 applications or, if more recent, approved or Annual Plan: Capita
submitted HOPE V1 Revitalization Plans, or any other approved Needs
proposal for development of public housing
NEQ90r01 Self-evaluation, Needs Assessment and Transition Plan required Annua Plan: Capital
by regulations implementing §504 of the Rehabilitation Act and the | Needs
Americanswith DisabilitiesAct. See PIH 99-52 (HA).
NEO90101 Approved or submitted applications for demolition and/or Annua Plan:
disposition of public housing Demolition and
Disposition
Small PHA Plan Update Page 2
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List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display
None Approved or submitted applications for designation of public Annual Plan:
housing (Designated Housing Plans) Designation of Public
Housing
None Approved or submitted assessments of reasonable revitalization of | Annual Plan:
public housing and approved or submitted conversion plans Conversion of Public
prepared pursuant to section 202 of the 1996 HUD Appropriations | Housing
Act, Section 22 of the USHousing Act of 1937, or Section 33 of the
USHousing Act of 1937
None Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annua Plan:
(section of the Section 8 Administrative Plan) Homeownership
None Cooperation agreement between the PHA and the TANF agency Annua Plan:
and between the PHA and local employment and training service Community Service &
agencies Self-Sufficiency
None FSS Action Plan/s for public housing and/or Section 8 Annua Plan:
Community Service &
Self-Sufficiency
None Section 3 documentation required by 24 CFR Part 135, Subpart E Annual Plan;
Community Service &
Self-Sufficiency
None Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan:
resident services grant) grant program reports Community Service &
Self-Sufficiency
None The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semi-annual performance report and Crime Prevention
NEO090J01 PHDEP-related documentation: Annual Plan: Safety
Baseline law enforcement services for public housing and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreement/s between the Phase participating
in the consortium arjd a copy of the payment agreement between the consortium and HUD (applicable
only to Phase participating in a consprtium as specified under 24 CFR 761.15);
Partnership agreements (indicating specific leveraged
support) with agencies/organi zationg providing funding, services or other in-kind resources for PHDEP-
funded activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including Part
| and specified Part || crimes) that establish need for the public housing sites assisted under the PHDEP
Plan.
NEQ90K 01 Policy on Ownership of Petsin Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display

X check hereif included in the public housing A & O Policy

NEOSOMO1 The results of the most recent fiscal year audit of the PHA Annual Plan: Annual
conducted under section 5(h)(2) of the U.S. Housing Act of 1937 Audit

(42 U. S.C. 1437c(h)), the results of that audit and the pH’s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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Anniial Statement/Performance and Fvaluiation Renhaort

PHA Name: AuroraHousing Authority

| Grant Type and Number NE26P0907-00

| 2000

X original annual statement

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expende
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 3,000
4 1410 Administration 2,000
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 10,000
10 1460 Dwelling Structures 33,659
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 48,659
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
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Anniial Statement/Performance and Fvaliuiation Rehart

PHA Name: AuroraHousing Authority | Grant Type and Number NE26P0907-00 | 2000

X original annual statement

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
M easures
HUD 50075
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: AuroraHousing Authority
Crossroads Court Office

1505 P &.,#1003

Aurora, Nebraska 68818-1341

Grant Type and Number NE26P0907-00
Capital Fund Program #: CFP
Capital Fund Program

Replacement Housing Factor #:CIAP

Federal FY of Grant:
2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Ste
Number Categories Pr
Name/HA-Wide Original Revised Funds Funds \
Activities Obligated Expended
NE090001 Computer Software 1408 1,000
NE090001 Wages-Bidding Costs-Office Supplies 1410 2,000
NEQ090001 Concrete Work 1450 10,000
NE090001 Storm Doors & Space Saver Doors 1460 35,659
Total 48,659
HUD 50075
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Aurora Housing Authority

Crossroads Court Office-1505 P St., #1003

Aurora, Nebraska 68818-1341

NE26P0907-00

2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NEO9001 3-31-2002
HUD 50075
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Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan
Original statement Revised statement

Development Devdlopment Name

Number (or indicate PHA wide)

NE090001 AuroraHousing Authority

Description of Needed Physical | mprovementsor Management | mprovements Edtimated Cost Planned Start Date
(HA Fiscal Year)

Upgrade Computer Equipment 10,000 2001

Installation of Sidewalks & Parking Areas 29,000 2001

Replacement of Storm Doors, & Space Saver Doors 52,500 2002

Replacement of Sprinkler System 49,000 2005

Redo Kitchensin each Unit 80,830 2005

Operating expenditures: Laundry Facilities-Lighting Fixtures-Equipment for 132,000 2005

M aintenance Space & Office Space-

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



Printed on: 10/10/004:55 PM

Total estimated cost over next 5years

344,330
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PHA Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with Instructions located in applicable PIH
Notices.

Section 1: General Information/History

A. Amount of PHDEP Grant $48,659

B. Eligibility type (Indicatewithan “x”) N1 X N2 X R X
C. FFY inwhich fundingisrequested 2000

D. Executive Summary of Annual PHDEP Plan 2000

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a description of the expected
outcomes. The summary must not be more than five (5) sentenceslong

PHDEP Plan, isfor upgrading, updating of the authority to serve current residents and the future of serving other residents.
And to assure fiscd integrity by al who participants in the program.
And to insure that we maintain and reach our god plans over the next five years and in the future.

E. Target Areas

Complete the following table by indicating each PHDEP Target area (development or site where activities will be conducted), the total number of unitsin each PHDEP Target Area,
and the total number of individuals expected to participate in PHDEP sponsored activities in each Target Area. Unit count information should be consistent with that available in
PIC.
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PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)
Crossroads Court 33 5,000

F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to indicate the length of program by # of months. For
“Other”, identify the # of months).

18 Months x 36 Months x

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount of funding received. If previously funded
programs have not been closed out at the time of this submission indicates the fund balance and anticipated completion date. The Fund Balances should reflect the balance as of
Date of Submission of the PHDEP Plan. The Grant Term End Date should include any HUD-approved extensions or waivers. For grant extensions received, place “GE” in column or
“W” for waivers.
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Fiscal Y ear of PHDEP Grant # Fund Balance as Grant Grant Start Grant Term
Funding Funding of Date of this Extensions Date End Date
Received Submission or Waivers

FY 1999 50716 NE26P0906-99 31,856.40 9-99 12-2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary should briefly identify the broad goals and
objectives, the role of plan partners, and your system or process for monitoring and eval uating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

PHDEP to present a good image of the Housing Authority to the Public and future Residents of the Authority and to provide safe, decent and affordable
housing; opportunities for resdents self-sufficiency and economic independence; and to assure fisca integrity by al program participants.

To recognize the resdents needs. To Improve the Housing Authority Management and services that we deliver through oversght, give assstance was needed.
Solving problems in partnerships with PHA, Residents, Community, and Governmental Leaders. To be able to meet the changes for improvement. And to
efficiently apply resources by using the assessment techniques to tool oversght efforts.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

HUD 50075
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PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered sequentially for each budget
line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not required to provide

information in shaded boxes. Information provided must be concise—not to exceed two sentencesin any column. Tablesfor line itemsin which the PHA has no planned goals or
activities may be deleted.
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9110 — Rembur sement of L aw Enfor cement

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start | Expected | PHEDE Other Funding Performance Indicators
Persons Population Date | Complet P (Amount/
Served e Fundin Source)
Date g
1
2.
3.
9115 - Special Initiative Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected | PHEDEP Other Funding Performance Indicators
Persons Population Date | Complet Funding (Amount/
Served e Source)
Date
1
2.
3.

9116 - Gun Buyback TA Match

Total PHDEP Funding: $0.00

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Person Population Date | Complete | Funding (Amount /Source)
s Date
Served
1
2.
3.
9120 - Security Personnel Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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9130 — Employment of Investigators

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.
9140 — Voluntary Tenant Patrol Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1
2.
3.

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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9150 - Physical Improvements

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.
9160 - Drug Prevention Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date Complete Funding (Amount
s Date /Source)
Served
1
2.
3.

9170 - Drug I ntervention

Total PHDEP Funding: $

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date Complete Funding (Amount /Source)
S Date
Served
1
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.

9190 - Other Program Costs

Total PHDEP Funds. $

Goal(s)

Objectives

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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OMB Approval No: 2577-0226
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Required Attachment __a : Resident Member on the PHA Governing
Board

1. No: Doesthe PHA governing board include at least one member who is directly assisted
by the PHA thisyear? (if no, skip to #2)

Name of resident member(s) on the governing board:

How was the resident board member selected: (select one)?
Elected
Appointed: To be appointed by the Mayor and Aurora City Council
We have recommend Dorothy Reeve-Resident of the Crossroads Court.
1505 P St., Apt.501 501
Aurora, NE.68818

C. Theterm of gppointment is (include the date term expires):
Adding one more to the Board of Commissonersfor afive-year term.
2. A. If the PHA governing board does not have at least one member who is directly asssted
by the PHA, why not? We are waiting for the Mayor and Aurora City
Council to gppoint.
The PHA islocated in a State that requires the members of a governing
board to be sdlaried and serve on afull time basis
The PHA hasless than 300 public housing units, has provided
reasonable notice to the resdent advisory board of the opportunity to
serve on the governing board, and has not been notified by any resident
of thelr interest to participate in the Board.
Other (explain): Dorothy Reeve would like to serve on our Board of
Commissioners and iswaiting for her gopointment. The Executive
Director does ask for her help at timeswith things for
The Housing Authority with the needs, necessitates, and expenditures.

B. Dateof next term expiration of a governing board member:
2001
Name and title of gppointing officia(s) for governing board (indicate appointing officid for the
next position): The Mayor and Aurora City Council gppoint the officids for the governing
board. We can only make recommendations
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Required Attachment b : Membership of the Resident Advisory
Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably
long, list organizations represented or otherwise provide a description sufficient to identify how
members are chosen.)

The Members are chosen by: We Have a Birthday Club group that meets once a month
And no one would be on the Residents Advisory Board. So the executive director appointed
this group that are in charge of the club group. Since no one wanted any part

In the advisory board. Dorothy Reeveisthe only Tenant that has offered to serve on the
Board of Commissioner and would be very good at it.

LoraDillman

Lillian Kider

Reva Fuerstenberger

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



EXECUTIVE SUMMARY

The Aurora Housing Authority —Crossroads Court — 1505 P &t., #1003 — Aurora, Nebraska,
68818-1341 has prepar ed this Agency Plan in compliance with Section 511 of the Quality
Housing and Work Responsibility Act of 1998 and the HUD requirements.

We have adopted the following misson statement to guide the activities of the Aurora
Housng Authority.

The Misson of the Aurora Housing Authority is to be the ared s affordable housing
Of choice. We provide and maintain safe, quaity housing in a cost-effective manner.
By partnering with others, we offer rental assstance and other related services to our
Community in a non-discriminatory manner.

We have dso adopted the following goas and objectives for the next five years.

FIVE-YEAR GOALS:
The god's and objective adopted by the Aurora Housing Authority are:

1. Manage the Aurora Housing Authority’ s exigting public housing programin an
Efficient and Effective Manner thereby quaifying as a least a sandard performer.
1 HUD gshdl recognize the Aurora Housing Authority as a high performer by
December 31, 2004.

2. The Aurora Housing Authority shal make our public housing units more
Marketable to the community as evidenced by an increase in our waiting
List to one that requires a sx-month wait for housing by December 31, 2004.

3. The Aurora Housing Authority shal promote a motivating work environment
With a capable and efficient team of employees to operate as a customer-
Friendly and fiscdly prudent leader in the affordable housing industry.

2. Provide a safe and secure environment in the Aurora Housing Authority’s Public
Housng Development.

1 The Aurora Housing Authority shdl reduce crime in its development so
That the crime rate is less than their surrounding neighborhood by
December 31, 2004.
2. The Aurora Housing Authority shal refine the memorandum of understanding
Between the jurisdiction’s police force and this agency. The purpose of this
Isto better define the “edge problem” of crime that occurs near our develop-

1




ment and develop drategies for identifying and reducing this problem, by the
December 31, 2004, through aggressive screening procedures

Our Annud Plan is based on the premise that if we accomplish our gods and objectives we will be
working towards the achievement of our misson.

The plans, atements, budget summary, policies, etc. set forth in the Annuad Plan dl lead towards the
accomplishment of our gods and objectives. Taken as awhole, they outline a comprehensive approach

towards our goas and objectives and are consstent with the Consolidated Plan. Here are just afew
highlights of our Annud Plan:

We have adopted preferences- for applicants who live or work in Aurora, Elderly,
Disabled, and Single Near Elderly automatically get this preference.

We have adopted the screening policy for public housing to ensure to best of our
Ability that new admissions will be good neighbors.

Applicants are sdected from the waiting list by preference an in order of the
Date and time they applied.

We arein the process of establishing aflat rent for the housing authority.
Interim re-certifications are required as needed.

Problem solving with a partnerships with the PHA, Residents, Community, and
Loca Government, the City of Aurora.

In summary, we are on course to improve the conditions of affordable housing in
Aurora






FIVE-YEAR PLAN

MISSION STATEMENT

The misson gatement of the a Aurora Housing Authority is.

The mission of the Aurora Housing Authority is to be the areds affordable housing of choice. We
provide and maintain safe, qudity housing in a cost-effective manner. By partnering with others, we offer
rental assstance and other related services to our community in anon-discriminatory manner.

FIVE-YEAR GOALS

The god's and objectives adopted by the Aurora Housing Authority are:

Goal One:

Objectives:

Goal Two:

Objectives:

Manage the Aurora Housing Authority's existing public housing program in an efficient
and effective manner thereby qudifying as a least a sandard performer.

HUD dhdl recognize the Aurora Housng Authority as a high performer by
December 31, 2004.

The Aurora Housng Authority shdl make our public housng units more
marketable to the community as evidenced by an increase in our waiting list to
one that requires a sx-month wait for housing by December 31, 2004.

The Aurora Housng Authority shal promote a motivating work environment
with a capable and efficient team of employees to operate as a customer-
friendly and fiscdly prudent leader in the affordable housing industry.

Provide a safe and secure environment in the Aurora Housing Authority's public housing
developments.

The Aurora Housing Authority shdl reduce crime in its devel opments o that the
crimerateisless than their surrounding neighborhood by December 31, 2004.

The Aurora Housing Authority shdl refine the memorandum of understanding
between the jurisdiction's police force and this agency. The purpose of thisisto

1



better define the "edge problem” of crime that occurs near our developments
and develop strategies for identifying and reducing this problem.

The Aurora Housing Authority shal reduce its evictions due to violations of
cimind lavs by December 31, 2004, through aggressve screening
procedures.

Goal Three: Expand the range and quality of housing choices available to participants in the Aurora
Housing Authority's tenant-based assistance program.

Objectives:

=

w

Recognize the resdents as our ultimate customers.

Improve PHA management and sarvice delivery efforts through sdective
intervention by highly skilled, diagnostic, and resultsin oriented personnd.

The performance and judgement of loca leadership abilities.

To apply assessment of techniques to reach our goas for serving the Elderly
and Disabled and Single Near Elderly in the future and now.

Problem solving with a partnerships with the PHA, Residents, Community, and
Locd government.



NEEDS ASSESSMENT

The Quality Housng and Work Responshility Act of 1998 requires that housing authorities set forth in
our Annua Plan a Needs Assessment of the housing needs of our jurisdiction and our waiting list. Also,
we are required to state how we intend to address these needs.

Attached is the information contained in the Housing Needs Section of our Consolidated Plan. It shows
thereis not a need for additiona affordable housing resources in our community for Elderly, Disabled,
and Single Near Elderly. This need is being met at this time, by the Housng Development Plan of
Aurora. Also, per the requirements, we have attached data and tables that provide an analysis of our
waiting lig.

The information was analyzed in the following manner. We gathered data from our
Waiting Ligt .

The Aurora Housing Authority used this analysis to prepare our five-year goas and objectives. It
reflects our priorities that we have set forth in our Mission Statement.

Our agency is part of the entire effort undertaken by the Aurora, Hamilton County, and State of
Nebraska, to address our jurisdiction’s affordable housing needs. As stated above, the need for housing
includes a study done by the City of Aurora to address the needs of Housing which is met by
additional housing that in the process of building at thistime. While we cannot oursalves meet
the entire need identified here, in accordance with our gods included in this Plan, we will try to address
some of the identified needs by using appropriate resources to maintain and preserve our existing stock.
When appropriate and fessble, we will gpply for additional grants from Housing and Urban
Devedopment updating and upgrading for affordable housing available in our community. We intend to
work with our loca partners Aurora City Council to try to meet these identified needs.

This year, we expect to recaive funds for our exising programs from the Comprehensve
Improvement Assistance Program or as caled Capital Funds Program. We will continue to use those
resources to house people. At thistime we intend to apply for additional funds each year to update
and upgrade to be able to provide safe, decent, and affordable housing for the residents and
future resdents of the authority. We would not be able to meet these goals without the grants
funding from Comprehensive Improvement Assistance Program that is available to the PHA.
Priorities and guidelines for programs often change from year to year and our decisionsto pursue certain
opportunities and resources may aso change over the coming year if there are program changes beyond
our control.

11



ANALYSISOF THE PUBLIC HOUSING WAITING LIST

Elderly Disabled Single Near

Elderly

Total Number of Familieson the Waiting List 1 1 1
Bedroom Breakdown:

One Bedroom Applicants 1 1 1
Income Distribution of Applicants:

Applicants between 50% and 80% of Median

Applicants between 30% and 49.9% of Median

Applicants at less than 30% of Median
Number of Applicant Families Headed by an Elderly Person 1 1 0
Number of Applicant Familieswith a Person with a Disability
Racial/Ethnic Breakdown:

White (Non-Hispanic) 1 1 1

Black (Non-Hispanic) 0 0 0

American Indian/Native Alaskan 0 0 0

Asian or Pacific Islander 0 0 0

Hispanic 0 0 0

Other 0 0 0
Average Length of Timeto Receive Housing (in months) 1 1 1

If waiting list isclosed, dateit closed

1-2



N/A we have not Section 8 Housing only one Development of Public Housing
for the Elderly , Disabled and Single Near Elderly.

ANALYSISOF THE SECTION 8 WAITING LIST

Total Number of Familieson the Waiting List

Bedroom Breakdown:
One Bedroom Applicants
Two Bedroom Applicants
Three Bedroom Applicants
Four Bedroom Applicants
Five Bedroom Applicants
Six or more Bedroom Applicants

Income Distribution of Applicants:
Applicants between 50% and 80% of Median
Applicants between 30% and 49.9% of Median
Applicants at less than 30% of Median

Number of Applicant FamiliesHeaded by an Elderly Person
Number of Applicant Familieswith a Person with a Disability

Racial/Ethnic Breakdown:
White (Non-Hispanic)
Black (Non-Hispanic)
American Indian/Native Alaskan
Asian or Pacific Islander
Hispanic
Other

Average Length of Timeto Receive Housing (in months)

If waiting list is closed, dateit closed

13
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JURISDICTIONAL NEEDSASSESSMENT TABLE

Table 1.

Needs of Specific Familiesin the Jurisdiction

EXTREMELY LOW ELDERLY, DISABLED RACIAL/ETHNIC
INCOME GROUP
Affordability | ssues Isaffordable N/A
Isaffordable
Supply of Housing Isadequate Isadequate
| sadequate
Quality of Housing Isadequate Isadequate
|sadequate
Accessibility Isadequate Isadequate
IsAdegquate
Size OneBedroom OneBedroom OneBedroom

L ocation of Housing

1505 P St. Aurora, NE.

1505 P &, Aurora,NE.

1505 P &., Aurora, NE.

1-4




PUBLIC HOUSING WAITING LIST NEEDSASSESSMENT
TABLE

Table 2.

Needs of Specific Families on the Public Housing Waiting List

EXTREMELY LOW ELDERLY, DISABLED RACIAL/ETHNIC
INCOME GROUP
Affordability | ssues Two persons 3-white
Oneperson

Supply of Housing

38 L ow income apartment

38 Low income
apartments

38 Low income
apartments

Quiality of Housing

L ow incomehousing

L ow income housing

L ow income housing

Accessibility

All ground floor level

All ground floor level

All Ground floor level

Size

One bedroom

One bedroom

One bedroom

L ocation of Housing

1505 P &, Aurora, NE.

Hamilton County

1505 P St., Aurora,
NE.Hamilton county

1505P St., Aurora,
NE.Hamilton county

1-5




SECTION 8WAITING LIST NEEDSASSESSMENT TABLE

Table 3.
Needs of Specific Families on the Section 8 Waiting List

EXTREMELY LOW ELDERLY, DISABLED
INCOME

RACIAL/ETHNIC
GROUP

Affordability | ssues

Supply of Housing

Quality of Housing

Accessibility

Size

L ocation of Housing

1-6




STATEMENT OF FINANCIAL RESOURCES

© 00N Ol WDNPE

W WWWWWWWNDNPNDNDNDNMDNNDNNNRPEEPPRPEPRPERPERPRERPRERER
NO O WNREPOOONOODUOUPRA,WNREPODOONO OGS WDNEO

Income/Receiptsfor Public Housing

Renta Income 80,400
Investment Income 3,000
Entrepreneurid Activities N/A
Donations N/A
Leveraged Funds N/A
Operating Fund Receipts
Current Capital Fund Receipts 50,716
Prior Year Capita Fund Receipts 108,000
Current Drug Elimination Program Receipts 000
Prior Y ear Drug Elimination Recelpts 000
Other Grant Receipts
Other:  Subsidy -99 12,500
Other :
Other :
Other :

Total Public Housing Income 254,616

Expendituresfor Public Housing

Capitd Fund Expenditures 158,716
New Development Expenditures N/A
Anti-Crime and Security Expenditures N/A
Resident Services Expenditures N/A
Program Adminigtration Expenditures 95,900
Contributions to Reserve Account 00
Total Public Housng Expenditures 254,616

Income/Receiptsfor Tenant-Based Assistance

Annua HAP Contribution N/A
Adminisrative Resarve Interest Income N/A
Total Tenant-Based |ncome N/A

Expendituresfor Tenant-Based Assistance

HAP Payment to Owners N/A
Program Administration Expenditures N/A
Contributions to Adminigrative Reserve N/A
Total Tenant-Based Expenditures N/A

2-1



38
39 Public Housing Reserves 62,670

40 Tenant-Based Administrative Reserves N/A

2-2




ELIGIBILITY,SELECTION, AND ADMISSIONSPOLICY

Ao Hausing.Authariy 12052 S 21002 Auraca Nehradka 82212.1241

The Aurora Housing Authority operates Public Housing Programs. The policy
Statements that cover this portion of our Agency Plan are contained in our
Admissions and Continued Occupancy Policy for the Public Housing Program .
Thisis how our policies work.
1.We house Elderly, Disabled and Single Near Elderly.

Public Housing

a. Admissions Palicy
b. Madeto fit Governmental Regulations Governing Public Housing Admission

Palicy.
c. Madeto fit Government regulations gover ning Public Housing Admission policies.

Occupancy Policies

a.  Madeto fit Government regulations gover ning Public Housing Occupancy
policy.

Waiting List Policies

a. Madeto fit Government regulations gover ning Public Housing Waiting list
polices.

31



RENT DETERM NATI ON RESPONSE

The Aurora Housing Authority operates Public Housing for Elderly, Disabled,
and Single Near Elderly. W have decided to set the following rent policies
for the Public Housing.

1. W are retaining the calculation of rent paynent at greater of 30% of
adj usted nonthly incone.

2. W are not adding any inconme exclusions to the statutory ones in the
cal cul ation of adjusted incone because we of the lost in funding to
operation the conpl ex.

3. W are retaining our mninumrent to our existing rent policy.

4. W will be determining the flat rent inconme by the year 2001, due to
| ack of response to a survey of Marketable Rents in the area.

5. W& are taking under advisenent the recommendati ons of HUD to neet our
Flat Rent. And at this time we are |looking at a flat rent of 385.00.
The Ceiling Rent is nonreplicable.



OPERATION AND MANAGEMENT

The Aurora Housing Authority has the following Policies that govern our operations:

Admissions and Continued Occupancy Policy
Blood Borne Disease Policy

Capitaization Policy

Check Signing Policy

Dispostion Policy

Drug Free Policy

Equa Housing Opportunity Policy

Ethics Policy

Fund Transfer Policy

Hazardous Materias Policy

Investment Policy

Maintenance Policy (including pest control)
Natura Disaster Policy

Personnd Policy

Procurement Policy

Community Room Policy

The required pest control policy is contained in our Maintenance Policy (see Section 2.5(A)).

Copies of these palicies can be located a  the office of the Executive Director at Crossroads Court
1505 P St., #1003, Aurora, Nebraska.

The Aurora Housing Authority operates the following programs:

PROGRAM BRIEF DESCRIPTION
Public Housing 38 Units of public housing for elderly, disable, and single near
ederly.
CIAP Ingtalation of hi-rise stools; shower doors; 10 sets of bl-fold

doors in ten units keeping two setsin reserve; 38 relays
For boilers; and concrete work on the exterior.

51



PROGRAM

BRIEF DESCRIPTION

The Aurora Housing Authority has 38 public housing unitsin the following locations

NUMBER AVERAGE
DEVELOPMENT NAME OF UNITS ANNUAL
TURNOVER
Crossroads Court 38 3

The Aurora Housing Authority operates a tenant-based program.
We will be adding a Resident Commissioner on our Board of Commissoners
This person will be appointed by the Mayor and City Council of Aurora, the same

Of other Commissioners.

52
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OPERATION AND MANAGEMENT

The Aurora Housing Authority has the following Policies that govern our operations:

Admissions and Continued Occupancy Policy
Blood Borne Disease Policy

Capitaization Policy

Check Signing Policy

Dispostion Policy

Drug Free Policy

Equa Housing Opportunity Policy

Ethics Policy

Fund Transfer Policy

Hazardous Materias Policy

Investment Policy

Maintenance Policy (including pest control)
Natura Disaster Policy

Personnd Policy

Procurement Policy

Community Room Policy

The required pest control policy is contained in our Maintenance Policy (see Section 2.5(A)).

Copies of these palicies can be located a  the office of the Executive Director at Crossroads Court
1505 P St., #1003, Aurora, Nebraska.

The Aurora Housing Authority operates the following programs:

PROGRAM BRIEF DESCRIPTION
Public Housing 38 Units of public housing for elderly, disable, and single near
ederly.
CIAP Ingtalation of hi-rise stools; shower doors; 10 sets of bl-fold

doors in ten units keeping two setsin reserve; 38 relays
For boilers; and concrete work on the exterior.
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PROGRAM

BRIEF DESCRIPTION

The Aurora Housing Authority has 38 public housing unitsin the following locations

NUMBER AVERAGE
DEVELOPMENT NAME OF UNITS ANNUAL
TURNOVER
Crossroads Court 38 3

The Aurora Housing Authority operates a tenant-based program.
We will be adding a Resident Commissioner on our Board of Commissoners
This person will be appointed by the Mayor and City Council of Aurora, the same

Of other Commissioners.
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CAPITAL IMPROVEMENT PLAN

Printed on: 10/10/004:52 PM

The Quadity Housng and Work Responsibility Act of 1998 requires that housing
Authorities set forth in their Annua Plan a Capita Improvement Plan. The attached

HUD forms are our Plan. The needs we currently have gresatly exceed the resources

We have to meet these needs. The prioritization decisions we have made were extremely
Difficult to make, but are in the best interest of our residents and the community.

This Plan is based on the best information that was available to the Aurora Housing
Authority at the time we prepared the Plan. Unfortunately, we were not notified of

The exact amount of Capita Funds that will be available for our use in the affected
Fiscd Year. In the meantime, we have estimated that we will be receiving 92%

Per Unit for Capita Funds for the fiscal year 2000. When exact information is received,
We may need to make required revisonsto this Plan.

Small PHA Plan Update Page 1

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002






Small PHA Plan Update Page 3
TableLibrary

Printed

on: 10/10/004:52 PM

Anniial Statement/Performance and Fvaliiation Renort

PHA Name: AuroraHousing Authority

| Grant Type and Number NE26P0907-00

| 2000

X original annual statement

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 3,000
4 1410 Administration 2,000
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 10,000
10 1460 Dwelling Structures 33,659
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 48,659
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance

HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002
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Anniial Statement/Performance and Fvaliiation Renort

PHA Name: AuroraHousing Authority

| Grant Type and Number NE26P0907-00

| 2000

X original annual statement

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

M easures

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: AuroraHousing Authority Grant Type and Number NE26P0907-00 Federal FY of Grant:
Crossroads Court Office Capital Fund Program#.  CFP 2000
1505 P . #1003 Capital Fund Program
Aurora, Nebraska 68818-1341 Replacement Housing Factor #:CIAP
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status ¢
Number Categories Propose
Name/HA-Wide Original Revised Funds Funds Work
Activities Obligated Expended
NEQ90001 Computer Software 1408 1,000
NE090001 Wages-Bidding Costs-Office Supplies 1410 2,000
NEQ90001 Concrete Work 1450 10,000
NEO90001 Storm Doors & Space Saver Doors 1460 35,659
Total 48,659
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Aurora Housing Authority

Crossroads Court Office-1505 P St., #1003

NE26P0907-00

2000

Aurora, Nebraska 68818-1341
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Origina Revised Actual
NEO9001 3-31-2002
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002
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HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002
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Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

CFP 5-Year Action Plan
Original statement Revised statement

Development Development Name
Number (or indicate PHA wide)
NE090001 AuroraHousing Authority
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Cost Pla
(H/

Upgrade Computer Equipment 10,000 20
Installation of Sidewalks & Parking Areas 29,000 20(
Replacement of Storm Doors, & Space Saver Doors

52,500 20(
Replacement of Sprinkler System

49,000 20(
Redo Kitchensin each Unit

80,830 20(
Operating expenditures: Laundry Facilities-Lighting Fixtures-Equipment for
M aintenance Space & Office Space- 132,000 20(

Total estimated cost over next 5years 344,330

7-10



Printed on: 10/10/004:52 PM

PHA Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with
Notices.

Section 1. General Information/History

A. Amount of PHDEP Grant $48,659

B. Eligibility type (Indicatewithan “x”) N1 X N2 X R X
C. FFY inwhich fundingisrequested 2000

D. Executive Summary of Annual PHDEP Plan 2000
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertak
outcomes. The summary must not be more than five (5) sentenceslong

PHDEP Plan, isfor upgrading, updating of the authority to serve current residents and the future of
serving other resdents.

And to assure fiscd integrity by dl who participants in the program.

And to insure that we maintain and reach our god plans over the next five years and in the future.

E. Target Areas

Compl ete the following table by indicating each PHDEP Target area (devel opment or site where activities will be conducted), the t
and the total number of individuals expected to participate in PHDEP sponsored activities in each Target Area. Unit count inforn
PIC.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)
Crossroads Court 33 5,000

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to ir
“Other”, identify the # of months).

18 Months x 36 Months X
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DEMOLITION AND/OR DISPOSITION

The XYZ Housng Authority is exerciang its statutory right to demolish the lesser of 5 or 5% of its units
over afive-year period without HUD approva. We are planning to demolish (Insert a number) unitsin

(Insert Name of Development). We anticipate completing this activity no later than (Insert a
Conservative Date).
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SAFETY AND CRIME PREVENTION

The Aurora Housing Authority has not received PHDEP Technical Assstance, has not received a
PHDEP grant, and has no non-HUD source of funding. The Aurora Housing Authority has little or no
Security or crime problems.

1.0 OVERVIEW/BACKGROUND

In accordance with the Quality Housing and Work Responsihilities Act of 1998 the Aurora Housing
Authority has established this Safety and Crime Prevention Plan which incorporates the following

requirements.

A.

Safety Measures on a development- (or) on a jurisdiction-wide basis to ensure the
safety of the resdents living in public housng owned and operated by the Aurora
Housing Authority.

The Aurora Housing Authority Safety and Crime Prevention Plan has been established
in consultation with the Aurora Police Department. Attached as a part of this Planisa
gtatement by the Aurora Police Department indicating that they have participated in the
development of this Plan and gtating that they concur in the objectives of this Plan and
further gating that they will participate with the Aurora Housng Authority in
implementing the various dements of the Plan.

The Aurora Housing Authority Safety and Crime Prevention Plan describes measures
to ensure the safety of public housing residents and for crime prevention measures. This
Plan describes ectivities in effect, planned, or contemplated by the Aurora Housing
Authority. This Plan describes the coordination planned (or) undertaken between the
Aurora Housng Authority and the Aurora Police Department for carrying out the
objectives of this Plan.

Example: Aurora Housing Authority — Crossroads Court — 1505 P &., Hamilton County, Aurora,
Nebraska, 68818-1341. There are 38 gpartments on one site, in ten buildings on this

Site; we house Elderly, Disabled and Single Near Elderly. When gpplications are made for
Housing we use the Aurora Police Department for the Strike One your out Policy. They notify
Uswith just ayesor no. Nothing isinwriting just oraly.

The Aurora Housing Authority is located in Aurora, a smdl community in Hamilton County in
the Eastern section of the State of Nebraska.
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The Aurora Housing Authority owns and operates one development totaling 38 units in the City

of Aurora
Name of Development Proj ect TOTAL
Number | OBR | 1BR BR BR 4BR | 5BR
Crossroads Court NEO0 _38 38
TOTAL 38 38

2.0 SAFETY AND CRIME PREVENTION NEEDS OF OUR
DEVELOPMENTS

There is drug-rdated crime in this community with a population of less than 5,000 people. The
AuroraHousing Authority's are provided the same leve of public security and protection asthe
surrounding neighborhoods and the community & large.

There is no evidence that security problems and drug-related crimes have been increasing in the
City of Aurora, on dther the Aurora Housng Authority development or surrounding
neighborhoods. Crimes that are typicaly reported include domestic disputes, robbery, and
vandalism. Thereis no outward appearing evidence that drugs are being used in the community.

The Aurora Housing Authority maintains basic records documenting the nature and extent of
security and crime problems that occur within the public housng communities. These records
are made a part of the resdents files as gppropriate. Incidences occurring in public spaces and
common areas are generdly reported to the Aurora Police Department for their action. The
Police Department advises the Housing Authority when illegd activities involve resdents. Police
records involving Housing Authority residents are made available upon request. The Aurora
Police Department has expressed their support to cooperate and partner with the Housing
Authority on strategies for ensuring the continued safety and security of residents and preventing
drug/crime activity from occurring in and around Housing Authority properties.
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3.0 GOALSAND OBJECTIVES

4.0

The Aurora Housng Authority Safety and Crime Prevention Plan objectives are to do the
fallowing:

A.

C.

Dediver quality customer services and to encourage partnerships with residents (resident
organizations) and the loca community, including non-PHA service providers that help
improve management operations of the Housing Authority.

Encourage programs that promote individud responghility, sdf-improvement and
community involvement among residents.

Assg resdents to achieve economic uplift and develop sdf-sufficiency.

CURRENT SAFETY AND CRIME PREVENTION ACTIVITIES

The Aurora Housing Authority is currently involved in the following safety and crime prevention
activities

A.

Tracking crime and crime-rdated problems and reporting incidents of crimind activity to
the Aurora Police department.

Maintaining a system for cooperating with the Aurora Police Department in tracking
crime and crime-related problems.

Documenting reports of criminad activity on Statistical reports provided by the Aurora
Police Department.

Adopting and implementing procedures that screen out and deny admission to specific
applicants. Admission is denied to gpplicants who:

1. Have a recent higory of crimind activity involving crimes to persons or property and/or other
crimind acts that would adversely affect the hedth, safety or welfare of other residents or Housing
Authority gaff.

2. Were evicted, because of drugrdlaed crimind activity for a minimum of a three-year period

beginning on the date of such eviction, unless the gpplicant has successfully completed, since the

eviction, arehabilitation program approved by the Housing Authority.
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. The Aurora Housing Authority has reasonable cause to believe is illegdly usng a controlled
substance.

. The Aurora Housing Authority has reasonable cause to believe abuses alcohol in away that causes
behavior that may interfere with the hedth, safety, or right to peaceful enjoyment of the premises by
other resdents or Housing Authority staff.
E Adopting and implementing lease enforcement policies and procedures that include
eviction of any resdent and/or family members or other occupants of the leaseholder’s
household who:

. Engagesin any crimind activity that threstens the hedlth, safety or right to peaceful enjoyment of the
premises by other resdents or Housing Authority staff.

. Engagesin drug-rdated crimind activity.

. Abuses dcohal in away tha causes behavior that may interfere with the hedlth, safety, or right to
peaceful enjoyment of the premises by other residents or Housing Authority staff.

Documentation supporting the Safety and Crime Prevention policies and procedures are on file
a the office of the Aurora Housing Authority.

The Aurora Housng Authority does not plan to goply for Public Housng Drug Elimination
Program funding in its next fiscd year.
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November 23, 1999

Sdly Wilson, Executive Director
Aurora Housing Authority
Crossroads Court Office

1505 P St., #1003

Aurora, Nebraska 68818-1341

Dear Ms. Wilson,

Thank you very much for giving the Aurora Police Department the opportunity to work with
you on your Safety and Crime Prevention Plan. Hopefully our collaborative effort will enhance the
public safety of your resdents. We fully support your efforts under this Plan and will do everything we
can to assg you to accomplish its gods. This includes assigting the agency in its data collection and
program monitoring efforts required by the PHDEP program performance system. Our memorandum of
agreement (or understanding) details dl of these activities.

Sincerdly yours,

Chief of Police
Charles Headley
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PET POLICY

In compliance with the ingtructions of the Interim Rule on preparing the Agency Plan
(Published February 18, 1999, in the Federd Regigter), this Section is not being
Submitted until HUD completes its rulemaking process and we have had a chance to
Effectivdy ded with the new requirements.

WE ARE USING RULES OF OCCUPANCY RULES AND REGULATIONS
GOVERNING PETS FOR THE AURORA HOUSING AUTHORITY UNTIL THE
NEW RULINGS ARE IN EFFECT. RESOLUTION 15-96, EXHIBIT 840-A; IS
ATTACHED.
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CIVIL RIGHTSCERTIFICATION

The Aurora Housing Authority does hereby agree and certify that it will carry out
this Agency Plan (both our Five-Y ear Plan and our Annud Plan) in compliance
with al applicable aivil rights requirements and will affirmatively further fair
housing. In particular, we will comply with title VI of the Civil Rights Act of 1964,
the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title
[l of the Americans with Disgbilities Act of 1990. Thisisin continuation of our
long-standing anti-discrimination tradition.

Executive Director

Date
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-ANNUAL AUDIT

In compliance with the indructions of the Interim Rule on preparing the Agency Plan (published
February 18, 1999, in the Federad Regigter), our annud audit is not being submitted with this document
because HUD has aready received a copy of the audit. If anyone wants to view the annud audit of the
Aurora Housing Authority, they can do so by coming to our office during norma working hours and
requesting to seeit. The Aurora Housing Authority has an Annua Audit each year .
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RESIDENT COMMENTS

The Aurora Housing Authority has engaged in an extensve process of seeking resdent and public
comments on our Agency Plan. In the course of compiling the Plan we engaged in the following process.

First notice of meeting was posted in the Main building of the Complex for September

15", 1999, at 2:00 p.m.; with no response or no one attended.

On October 12, 1999, ameeting of the Board of Commissioners recommended that the

Executive Director choice three Resdents for the resdent comments, and set up amesting

with the Residents. Which was scheduled twice to accommodate the resdents

November 19,1999 — Meet was scheduled with three Residents and the Executive Director

attend.

Attached are copies of the advertisement we ran, Sgn-in sheets from the public hearing, minutes of our
mesetings with the Resident Advisory Board, and other relevant information.

As areault of this effort, we received the following comments and responded to them in the following
manner.

Comment : Residentsrequested , new storm doors and new bi-fold doorsfor
their units. Using Capitol Improvement Plan Funding for this
Project.
Response: Board of Commissioners Adopted.
Comment : Pet Lease, needsto be updated.
Response:  Assoon asthe new regulations are updated. 1t was recommended
That the Resident Committee would meet again and help with the
New palicy.

Comment : New tablesand chairsfor the community room.

Response: That thiswould be taken under advisement.
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RESIDENT COMMISSIONER

Although we are not required to complete this Section of the Annua Plan according to the February 18,
1999, Interim Rule, we want to take this opportunity to explain the process we will useto sdlect a
Resident Commissoner.

We Aurora Housing Authority Board of Commissoner, will take recommendations from the

Executive Director of the Aurora Housing Authority, for the Resident Commissioner and than

Present these names to the Mayor of Auroraand the City Council for their approva. By adding

Now there are five members on the Board Commissioners, this would change it to Sx Board
Commissoners of the Aurora Housing Authority . In the year 2001.

AGENCY PLAN - CONCLUSION 22-1 COPYRIGHT © 1999 NAHRO/THE SCHIFF GROUP
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AURORA HOUSI NG AUTHORI TY - CROSSROADS COURT- 1505 P ST., AURORA,

PUBLI C HOUSI NG FOR ELDERLY, DI SABLED, AND S| NGLE NEAR ELDERLY.

AGENCY PLAN PUBLI C HEARI NG

1.

V\EL COVE

BACKGROUND

AGENCY PLAN DEVELOPMENT PROCESS

FI VE YEAR PLAN-M SSI ON STATEMENT AND GOALS.
NEEDS AND STRATEG ES FOR ADDRESSI NG NEEDS
ANNUAL COMPONENTS

QUESTI ONS AND ANSWERS

NEBRASKA



BACKGROUND
UNDER THE QUALI TY HOUSI NG & WORK RESPONSI BI LI TY ACT OF 1998

CONGRESS SI GNED THE BI LL ON OCTOBER 21, 1998

OVERHAUL OF THE 1937 HOUSI NG ACT

MAJOR COMPONENTS OF QHWRA

-Merger of the section 8 certificate and voucher program

(whi ch does not affect this public housing)

-Maj or changes to the adm ssions and occupancy policies
(which does not affect this public housing)

-New capital funding system
(this affects)

-New financial reporting systemconversion to GAAP Accounting
(Al done Electronic transni ssion system and extra accounting services)

-El ectronic transm ssion system
(this is done on the Housing Urban Devel opment internet |ines)

- Agency plan requirenents



AGENCY PLAN DEVELOPMENT PROCESS

RESI DENT ADVI SORS, MANAGEMENT STAFF AND BOARD REPRESENTATI VE

PUBLI C COMVENT REQUI RED

PUBLI C HEARI NG RQUI RED- SOLI CI T COMVENTS AND | NCLUDE I N PLAN

FI VE YEAR PLAN REQUI REMENTS

The following information is taken fromthe interimrule effective
March 22, 1999.

THE FI VE YEAR PLAN COVPONENTS
Housi ng needs in the PHA's jurisdiction during the next five years.

Subsequent 5-year plans nust address progress in neeting the goals and
obj ecti ves.

Goal s & objectives must be consistent with & contribute to HUD s mi ssion
goal s and objectives.

Must include how the PHA is going to increase the availability of decent,
safe, and affordable housing in Anerica comrunities.

How the plan is going to ensure equal opportunity in housing clients served.

How the plan is going to pronote self-sufficiency & asset devel opnent of
fam | ies and individuals.

And, how the plan is going to inprove the conmunity's quality of |ife and
econonmic vitality.



FI VE YEAR PLAN-M SSI ON & GOALS

M SSI ON STATEMENT
"TO MAKE QUALITY, AFFORDABLE HOUSI NG A VI ABLE OPTI ON FOR LOW TO MODERATE

I NCOVE FAM LI ES, ELDERLY, AND DI SABLED, WHI LE PROMOTI NG PERSONAL GROWH
AND COVMUNI TY RESPONSI BI LI TY. "

GOALS:

1. BUI LD COMUNI TY & BUSI NESS PARTNERSHI PS

2. PROVI DE VARI ETY & AFFORDABLE HOUSI NG OPPORTUNI Tl ES

3. PROVI DE SELF- SUFFI CI ENCY OPPORTUNTI ES

4. ENHANCE EFFECT BUSI NESS RELATI ONSHI PS BETWEEN TENANTS AND HOUSI NG

5. ENHANCE OPERATI ONAL EFFECTI VENESS

NEEDS AND STRATEG ES

. NEED:
1. ENHANCE PUBLI C AWARENESS OF HOUSI NG NEEDS

2. | MPROVE RELATI ONSHI PS W TH HOUSI NG
3. SEEK WAYS TO | NTEGRATE SUPPORTI VE SERVI CES | N EXI STI NG PUBLI C HOUSI NG

4. SEEK PUBLI C SUPPORT AND FI NANCI AL ASSI STANCE TO PURSUE THE CROSSROADS
COURT COWPLEX

5. MAI NTAI NI NG OUR QUALI TY OF SERVI CE
6. KEEP | NFORMATI ON ON CHANGES I N THE LOCAL HOUSI NG MARKET

7. STRENGTHEN EXI STI NG RELATI ONSHI PS W TH SERVI CE PROVI DERS TO MEET THE
GROW NG NEEDS OF OUR RESI DENTS FOR SUPPORTI VE SERVI CES

8. EXPLORE OUR SERVI CES TO THE POPULATI ON USI NG MARKETI NG AND OUTREACH
METHODS



ANNUAL PLAN COVPONENTS

Is consistent with the Five year plan for the PHA

Fi nanci al Resources:

1.

2.

We operate on the inconme fromnonthly rent provided by the Residents.

Subsidy fromthe Uilities Expenditures fromthe Federal Governnent
each year, a percentage is given.

Funds are received from Conprehensive | nprovenent Assistance Program
grant when applications are nade for assistance for updating and
upgradi ng the Conpl ex.

PUBLI C HOUSI NG ANNUAL PLAN

This section of the docunment includes, as required by HUD, the Public
Housing Plan. This is consistent with the Authority's nmandated Five Year
Plan. Information regarding the Authority's notification of its proposed
pl an, the comments received, and the Authority's consideration of these
comments will be found in and attachment to this plan.

ELI G BI LI TY- SELECTI ON- ADM SSI ON

> PUBLI C HOUSI NG LOW RENT: 38 UNI TS

ELDERLY AND DI SABLED: RENTS ARE BASED ON | NCOVE AND MEDI CAL DEDUCTI ONS
THAN 30% | S TAKEN FOR RENT.

SI NGLE NEAR ELDERLY RENT ARE BASED ON | NCOVE W TH NO MEDI CAL DEDUCTI ONS
THAN 30% | S TAKEN FOR RENT.

M NI MUM RENT IS 50.00 A MONTH

FLAT RENT HAS NOT BEEN ESTABLI SHED AS OF YET.

GUI DE LI NE ARE ESTABLI SHED BY THE STATE OF NEBRASKA EACH YEAR FOR

| NCOVE LEVELS.

A LOW RENT PUBLI C HOUSI NG APPLI CANT IS OFFERED A UNI T THAT HAS BEEN
VACANT. THAN | F THE APPLI CANT REFUSES THE UNI T, THE APPLI CANTS NAMES MOVES
DOMN THE LI ST AFTER TWO REFUSALS.

THE AUTHORI TY CONDUCTS BACKGROUND CHECKS ON ALL APPLI CANTS WHO MAKE
APPL| CATI ON

OWNERSHI P OF PETS: | S ESTABLI SHED W TH A LEASE AND DEPOSI T.

N 2001 THE AUTHORI TY W LL BE MAKI NG CHANGES IN THE FOLLOW NG PQOLI ClI ES
LEASES

ADM SSI ONS

OCCUPANCYS



OPERATI ONS AND MANAGEMENT
THE AUTHORI TY |I'S SCORED UNDER PHMAP.
THE FOLLOW NG POLI CI ES GOVERN THE AURORA HOUSI NG AUTHORI TY- CROSSROADS COURT.

- ADM SSI ON & CONTI NUED OCCUPANCY POLI CY
- CAPI TAI LI ZATI ON POLI CY

- CHECK SI GNI NG POLI CY

- COMMUNI TY SPACE POLI CY

- SAFETY & CRI ME POLI CY

- DEPCSI TI ON POLI CY

- DRUG FREE POLI CY

-ETHI CS POLI CY ( EMPLOYEES&COWM SSI ONERS)
- FUND TRANSFER POLI CY

- N\VESTMENT POLI CY

- PERSONNEL POLI CI ES

- PEST CONTROL POLI CY

- PET AGREEMENT AND POLI CY

- PROCUREMENT PCLI CY

- LEASE POLI CY

- GRI EVANCE POLI CY

NOTE: COPI ES OF THESE POLI Cl ES CAN BE REVI EWVED AT THE COURT OFFI CE.

THE QHWRA OF 1998 | NCLUDED A REQUI REMENT FOR APPO NTI NG A RESI DENT

COWM SSI ONER TO THE BOARD OF COWM SSI ONERS. THI'S W LL BE COVERED I N

THE YEAR 2001. THI S PERSON W LL BE APPO NTED BY THE MAYOR AND CI TY COUNCI L.

THE RESI DENTS WERE REQUI RED UNDER REGULATI ONS TO HAVE A MEETI NG,
THREE TENANTS WERE CHOSEN TO BE TENANT ADVI SORS. THE COMVENTS WERE PRESENTED
TO THE BOARD OF COVM SSI ONERS OF THE AUTHORI TY FOR THEI R VI EW NG AND REPLY.



STATEMENT OF APPROACH TO ASSET
MANAGEMENT

The Aurora Housing Authority defines asset management as the ability to manage our
propertiesin away that maximizes their potentia to fulfill the misson of the Housing
Authority. We are in the process of beginning to implement an asset management
system. When completed it will include:

1. A system to profile and measure the performance of the property;
2. A sygem to determine the financid viability of the property;

3. A sysem to vaue the accomplishment of socia objectives (i.e. the housing
authority mission); and

4. A sysem for evauating options for property.

When these information and andlysis sysems are in place, we will be able to make

decisions about the best use or disposition of our assets. By understanding the best

community use of the property, the shelter and financid potentid of the property, and

the operating cost and performance profile of each property, the Aurora Housing Authority will be able
to make decisions about how to use our property to best serve

the needs of our community, resdents, and agency. In aworse case scenaio, it will help us

decide if we need to demolish and/or dispose of al or part of a property and how to

replace these units. Our system of analysis will include these steps:

STEP ONE -- DETERMINE THE TARGET POPULATION FOR THE
PROPERTY.

Given the community's housing needs as articulated in the Consolidated Plan for our

jurisdiction, what are the grestest housing needs in our community? What populations are not being
adequately served by the private market? We will review demographics

and waiting list information to make these decisions. Depending on the property and the

compogtion of the community we can target working families, the ederly,

people with disabilities, or single near dderly. Different populations may be most suited

to different property.

STEP TWO -- DETERMINE IF THE PROPERTIESARE ABLE TO
SERVE THE IDENTIFIED NEED.

There are three aspects to this point -- are there enough units to serve the need, are

those units physicaly and structurdly sound, and do the units include the amenities
required to compete successfully for residents?
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If there is an unmet need, the Aurora Housing Authority may seek development partners
or attempt to acquire additiona units to meet the need. If property is not physicaly
adequate to house the population, we will perform a physical needs assessment to
determine whether capital improvements or retrofitting is required to make the property
suitable,

Thereis one other possible situation: It is possible that there are more units available
than are required to accommodate the target population. If thisisthe case we will seek
the best use for these units.

STEP THREE -- COMPLETE A NEIGHBORHOOD STUDY.

An andysis of the surrounding neighborhood will dso provide important information
about the potentid market for the property. If the surrounding neighborhood is
experiencing decline or crime problems, these must be taken into consideration before
any decison is made about making a capita investment in the property.

STEP FOUR -- DETERMINE THE CURRENT COST OF OPERATING THE
PROPERTY.

The Aurora Housing Authority must understand how much work is required to keep the
property operating at an acceptable standard. Also, examine the amenities the property
offers. Are the amenities gppropriate and cost-effective? Thisisthe first step to
undergtanding the financid stability of the property.

STEP FIVE -- DETERMINE THE POTENTIAL INCOME THE
PROPERTY CAN PRODUCE GIVEN ITSBEST USE.

Condgdering full occupancy, how much rent and subsidy can be generated by each of our
property? By comparing this to the cost of operating the property we will gain
sgnificant information about the financid feasibility of our property. It islikey that an
accurate estimate of this cannot be made until the new rules for the operating fund are
findized.

STEP SIX -- DETERMINE THE COST OF ANY CAPITAL
IMPROVEMENTSOR RETROFITTING REQUIRED TO EQUIP THE
PROPERTY TO SERVE THE TARGET POPULATION.

What isthe cost of any required rehabilitation or retrofitting? This amount must be
factored into the income potentia and operating cost of the property to determine if
retrofitting this property is the best way to serve the identified need. Changes to the

property might include the ingtdlation of conversion to handicapped

ble units to the entrance of each unit, keep updating and upgrading of units and

the complex as awhole, and complete exterior concrete work, complete ingalation of

17-2



bi-fold doorsin dl units, remove linen dosets for enlarge living room areas in units,

future changing of the kitchen area like Snks, drainage, cabinets, changing lighting

system in units to more lighting, exterior sorm doorsto dl units; updating and

upgrading appliances and equipment, landscaping of property; preventative maintenance;

replacement of kitchen cabinets, and sinks; painting and plastering , changing carpets

after so many years of use; change apartment entrance doors and storm doors, and
updating and upgrading community room space and adminigirative building space and
equipment.; maintenance shop and storage aress.

STEP SEVEN -- DETERMINE THE COST OF OPERATING THE
REHABILITATED PROPERTY.

Will the cost of operating the property be different after improvements are made? If o, this
must be factored into the decision making process.

STEP EIGHT -- COMPARE THE OPERATING COST TO THE POTENTIAL
INCOME.

Regardless of the need for the housing, it must be financidly feasible to operate the

property. If the Aurora Housing Authority has determined that a property can produce
enough income to sudtain itself, the use of the property for the targeted use will

proceed. If a property cannot produce enough income to sustain itsdf and thereisa

need for the housing, we may decide to seek additiond support from other propertiesin the
portfolio or esawhere in the community. Thisis reasonable if, in our opinion and the
community's, there is great socia vaue in operating the property.

If the socid vaue of operating the property is not sufficient to judtify the contribution of
operaing support from the rest of the portfolio, the Aurora Housng Authority will seek
disposition or aternate use for the property.

STEP NINE -- DETERMINE THE ABILITY OF THE PROPERTY TO
GENERATE ADEQUATE FUNDS FOR AN OPERATING RESERVE.

An additiona aspect of a property ability to sugtain itsdlf financidly isits ability to
generate enough funds not only to pay its operating cogts, but aso to contribute to a
replacement reserve. The Aurora Housing Authority cannot estimate the need for an
operating reserve until the rules for the new capital and operating funds have been
findized, but we do intend to continue our current practice of funding operating reserves.

In summary, the Aurora Housing Authority intends to reinvent our public housing aswe

know it and move towards a more market-driven, private-oriented management
system while retaining our responsibility to both our resdents and the taxpayers.
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CAPITAL IMPROVEMENTSNEEDS ASSESSMENT

HOUSING AUTHORITY:

DEVELOPMENT NAME:

AURORA HOUSING AUTHORITY
NE 090 001

CROSSROADS COURT
1505 P ST ., #1003 AURORA ,NE.68818

PHYSICAL NEEDS

Site Improvements

Streets and Roads
Parking Areas
Curbs and Guitters
Landscaping
Grading

Sewers

Water Lines
GasLines

Electricd Sysem
Sub-s0il Conditions
Playground and Tot-Lots
Miscellaneous
Other:

Estimated Cost

24,000
5,000

5,000

Other:

Other:

Other:

Subtotal:

34,000

Dwélling Units

Structural Problems
Laundry FacilitiesHook-ups

Estimated Cost

5,000
3,000




Closets 40,000
Common Aress 12,500
Equipment Space

Tenant Storage Space

Roofing

Plumbing 21,000
Electricd

Hesting 12,500
Air Conditioning 5,000
Lead-Based Paint, Ashestos, Etc.

Accessibility, 504, Etc.

Lighting Fixtures 12,500
Kitchens 80,830
Painting and Plastering 7,500
Hooring 5,000
Windows

Doors 20,000
Bathroom Renovation 5,000
Locks and Hardware 5,000
Appliances 30,000
Elevators

New Amenities

Other:

Other:

Other:

Other:

Subtotal: 264,830
Non-Dwelling Structures Estimated Cost
Adminigrative Building/Space 2,000
Maintenance Building/Space

Community Building/Space 15,500
Laundry Facilities 3,000
Subtotal: 20,500




Non-Dweling Equipment

Office Furniture and Equipment
Maintenance Equipment
Community Space Equipment
Computer Equipment
Automotive Equipment

Subtotal:

Estimated Cost

2,000

10,000

3,000

10,000

25,000

Development-Oriented M anagement | mprovements Estimated Cost

Specific Need

Specific Need

Specific Need

Subtotal:

TOTAL DEVELOPMENT NEEDS:

344,330

Need

Computer Hardware and/or Software
Deveoping Internad Control Systems
Training Assstance

Resident Programs

Security Needs

Other Technica Assgtance

Specific Need

Estimated Cost

7,000

3,000

Specific Need

Specific Need

Total:

10,000




NOT APPLICABLE - SMALL

Asasmadl, non-troubled housing authority we are not required to complete this Section of the Annua
Plan according to the February 18, 1999, Interim Rule.



SMALL HOUSING AUTHORITIES
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Copies of any information not physically included with this document can be
reviewed in the Main Office of the Aurora Housing Authority.



