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PHA Plan
Agency | dentification

PHA Name: Housing Authority of the City of New Bern
PHA Number: NCO005
PHA Fiscal Year Beginning: 01/2000

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

4 PHA development management offices

[[]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA loca offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
XI  Main business office of the PHA

X PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’'smissonis

The mission of the Housing Authority of the City of New Bern is to provide and
maintain safe, affordable and quality housing in a cost-effective manner, and to be
the affordable housing of choice. In partnership with other agencies and
organizations, we offer programs and services to our community in a non-
discriminatory manner.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHASs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goa: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

0 Do
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]

PHA Goal: Improve the quality of assisted housing

Objectives:
[] Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)

I I [

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

COOOOOOe

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

]

PHA Goal: Provide an improved living environment
Objectives:
Implement measures to deconcentrate poverty by bringing higher income

]

O 0

public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by

assuring access for lower income families into higher income
developments:
Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,

persons with disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals
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PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

O O

]

Increase the number and percentage of employed personsin assisted
families:

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

]

L]
L]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:

Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion

nationd origin, sex, familia status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Objectives: (list below)

FIVE-YEAR GOALS

The goals and objectives adopted by the Housing Authority of the City of New Bern

are:

GOAL One:

Objectives:

Manage the Housing Authority of the city of New Bern’s existing public
housing program in an efficient and effective manner in order to
maintain the Public Housing Assessment System status of high
performer.
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HUD shall continue to recognize the Housing Authority as a high
performer.

The Housing Authority shall achieve a consistent vacancy rate of no
less than 95% by December 31, 2005.

The Housing Authority shall reduce the turn-around time on
vacancies to less than 20 days by December 31, 2005.

The Housing Authority shall promote a motivating work
environment with a capable and efficient team of employees to
operate as a customer-friendly and fiscally prudent leader in the
affordable housing industry.

GOAL TWO: Provide a safe and secure environment in the Housing Authority’s
public housing developments.

Objectives:
1
2.
3.
GOAL THREE:

1.

The Housing Authority of the City of New Bern shall continue to
reduce crime in its developments so that the crime rate remains less
than their surrounding neighborhood.

The Housing Authority of the City of New Bern shall continue to
develop a memorandum of understanding between the New Bern
police department and this agency. The purpose of thisisto better
define the “ edge problem” of crime that occurs near our
developments and develop strategies for identifying and reducing
this problem.

The Housing Authority of the City of New Bern shall develop
strategies to reduce evictions by December 31, 2004.
Expand the range and quality of affordable housing choices

available to residents of the community.

Continue upgrades through modernization to existing rental stocks

I nvestigate the possibility of purchasing propertiesto rehabilitate for expansion or
participation in the home ownership program. If feasible, develop plansto
accomplish this goal by December 31, 2004.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
XI  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

Ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

EXECUTIVE SUMMARY

The Housing Authority of the City of New Bern has prepared this Agency Planin
compliance with Section 511 of the Quality Housing and Work Responsibility Act of
1998 and the ensuing HUD requirements.

The following Mission Statement has been adopted to guide the activities of the
Housing Authority of the City of New Bern.

The mission of the Housing Authority of the City of New Bern isto provide and
maintain safe, affordable and quality housing in a cost-effective manner, and to be the
affordable housing of choice. In partnership with other agencies and organizations,
we offer programs and services to our community in a non-discriminatory manner.

Goal One:  Manage the Housing Authority’s existing public housing programin
an efficient and effective manner thereby qualifying as at least a
standard performer.
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Objectives:

Goal Two:

Objectives:

Goal Three:

. The Housing Authority of the City of New Bern will continue to

validate its current operating procedures and policiesin order to
maintain the status of high performer as designated by HUD.

. The Housing Authority of the City of New Bern will reduce the

vacancy turn-around time to less than twenty days by December 31,
2004.

. The Housing Authority of the City of New Bern will increase the

actual occupancy rate to 97% by December 31, 2004.

. The Housing Authority of the City of New Bern shall promote a

motivating work environment with a capable and efficient team of
employees to operate as a customer-friendly and fiscally prudent
leader in the affordable housing industry.

Provide a safe and secure environment in the public housing

developments operated and maintained by the Housing Authority of
the City of New Bern.

1. TheHousing Authority of the City of New Bern will continue to
enforce the “ One-Strike” Policy and use the eviction processin
casesinvolving illegal drug activity.

2. TheHousing Authority of the City of New Bern will continue to

maintain a close working relationship with the New Bern Police
Department to identify, develop strategies for and reduce crime
and illegal drug usein and around housing authority premises.

3. TheHousing Authority of the City of New Bern will continue to

aggressively screen housing applicantsin order to maintain at
least the same level of evictions dueto illegal or criminal activity.

Expand the range and quality of housing choices available to
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developments

Objectives. 1. Investigate in depth the home ownership program and determine
the plusses and minuses as they apply to the Housing Authority of
the City of New Bern.

2. Investigate and determine the possibility of rehabilitation of
existing structuresin lieu of purchasing scattered site lots for
construction.

3. ldentify available funding for participation in the home
ownership program.

4. TheHousing Authority of the City of New Bern will conduct an
in-depth review to determine whether implementing a flat rent
program is advantageous or desirable.

Our Annual Plan is based on the premise that if we accomplish our goals and
objectives we will be working towards the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan
all lead towards the accomplishment of our goals and objectives. Taken as a whole,
they outline a comprehensive approach towards our goals and objectives and are
consistent with the Consolidated Plan. Here are just a few highlights of our Annual
Plan:

We will continue to aggressively screen applicants for public housing
to ensure to the best of our ability that new admissions will be good
neighbors. Our screening practices will meet all fair housing
requirements.

We will continue to actively interact with the city police department
and other law enforcement agencies to eliminate crime and illegal
drug activities in our developments.

No public housing buildings or developments are designated
specifically for any class of the population. We will continue to
practice deconcentration when assigning new admissions within our
developments.

We have established a minimum rent of $50.00.
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In an attempt to encourage work and advancement in the workplace,
we do not require interim redetermination if a resident has an
increase in income once the rent has been set following annual
recertification

In summary, we are on course to maintain the high standards we have established
and achieved in providing quality affordable housing in the City of New Bern.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting

documents available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 5
1. Housing Needs 8
2. Financid Resources 14
3. Policies on Eligibility, Selection and Admissions 16
4. Rent Determination Policies 25
5. Operations and Management Policies 30
6. Grievance Procedures 38
7. Capital Improvement Needs 39
8. Demoalition and Disposition 41
9. Designation of Housing 42
10. Conversions of Public Housing 43
11. Homeownership 44
12. Community Service Programs 46
13. Crime and Safety 49
14. Pets (Inactive for January 1 PHAS) 51
15. Civil Rights Certifications (included with PHA Plan Certifications) 51
16. Audit 51
17. Asset Management 51
18. Other Information 52

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the

space to the right of thetitle.

Required Attachments:
[] Admissions Policy for Deconcentration
XI  FY 2000 Capital Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY)

Optiona Attachments:
[ ] PHA Management Organizational Chart
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[ ] FY 2000 Capital Fund Program 5 Y ear Action Plan

<] Public Housing Drug Elimination Program (PHDEP) Plan(NC005a01)

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing
that require the PHA’ s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,

Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Selection, and Admissions
Policies

Section 8 Administrative Plan

Annua Plan: Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing anaysis

Annua Plan: Eligibility,
Selection, and Admissions
Policies

FY 2000 Annual Plan Page 6

HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Public housing rent determination policies, including the Annua Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active
grant year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or

Annua Plan: Demolition

disposition of public housing and Disposition

Approved or submitted applications for designation of Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annua Plan: Community
Service & Self-Sufficiency

FY 2000 Annual Plan Page 7

HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community

Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annua Plan: Community
Service & Self-Sufficiency

X The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of
renter families that have housing needs. For the remaining characteristics, rate the impact of that
factor on the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being
“severe impact.” Use N/A to indicate that no information is available upon which the PHA can make
this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Famlly Type Overall :glfltl){)(/j Supply Quality ﬁ)ﬁ?;m Size l_lgﬁa-
Income <= 30% NA NA NA NA NA NA NA
of AMI
Income >30% but | NA NA NA NA NA NA NA
<=50% of AMI
Income >50% but | NA NA NA NA NA NA NA
<80% of AMI
Elderly NA NA NA NA NA NA NA
Families with NA NA NA NA NA NA NA
Disabilities
Race/Ethnicity NA NA NA NA NA NA NA
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Housing Needs of Familiesin the Jurisdiction

by Family Type
P Overall Afford- Suppl ali A S L
Family Type * abil?try PPy Qualty ib?l(ij;m i tigﬁa
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materias must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O o

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type
of PHA-wide waiting list administered by the PHA. PHASs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list tota 116
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Housing Needs of Families on the Waiting List

Extremely low 9
income <=30% AMI
Very low income 21
(>30% but <=50%
AMI)
Low income 4
(>50% but <80%
AMI)

Families with 61
children

Elderly families 0
Families with 23
Disabilities

Race/ethnicity 114 black
Race/ethnicity 2 white
Race/ethnicity

Race/ethnicity
Characterigtics by

Bedroom Size
(Public Housing
Only)

1BR 57
2BR 36
3BR 22
4BR 1
5BR
5+ BR

|s the waiting list closed (select one)?X] No [ ]| Yes
If yes.

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for
choosing this strategy.
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(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resour ces by:
Select all that apply

I e I N B A O O I R

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

O 0O 0Odd

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply
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Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

O O O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance to familiesat or below 50% of AMI
Select all that apply

[ ]  Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select all that apply

[]  Seek designation of public housing for the elderly

[] Apply for specia-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O 0O 0O od

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs
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Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
HOUSING NEEDS
Statement of Housing Needs

The Planning Office, City of New Bern was contacted for a Consolidated Action
Plan for the City. The Planning Office staff member indicated that the City of
New Bern did not have a Consolidated Action Plan and was not required by
North Carolina State Statute to have one because the population of the city was
below the statute threshold wher eby one would berequired. In lieu of a local
plan, the city adopted the plan prepared by the state.

The Housing Authority hasreviewed the North Carolina Action Plan, dated May
1999. This plan does not specifically address geographical regionswithin the
state; however, it does speak generally of the needs statewide. In the Summary of
Housing Priorities on page 4 of the plan, the Prioritiesfor Assistance —Five-Year
Plan indicates that thereisa high priority for rental housing based on age an
family size (elderly, largerelated and small related) for families with a median
family income up to 50% and a media need for familieswith a median family
income between 51% and 80%. Thisindicatesthat thereisa current and
projected need for housing for low and very-low income families.

A review of thisdata with the City of New Bern Planning Office confirms our
inter pretation and concurred that the data in the referenced table isreflective of
the needs of low and very-low income families with our current housing stock and
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will review therequirementsfor participation in other programsin order to
increase the amount of affordable housing in the City of New Bern.

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’ s selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

T ™

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Plan year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund 1,349,572 PIH Operations
b) Public Housing Capital Fund 722,228 PH Capital
| mprovements

¢) HOPE VI Revitalization N/A N/A
d) HOPE VI Demoalition N/A N/A
e) Annua Contributions for Section | N/A N/A

8 Tenant-Based Assistance
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Financial Resour ces:
Planned Sour ces and Uses

Sources Planned $ Planned Uses

f) Public Housing Drug Elimination | 165,540 PH Safety/Security
Program (including any Technica
Assistance funds)

0) Resident Opportunity and Self- N/A N/A
Sufficiency Grants

h) Community Development Block N/A N/A
Grant

i) HOME N/A N/A

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list

below)
CGP NC19P00570899 799,435 HA Capital
| mprovements
3. Public Housing Dwelling Rental | 948,710 PH Operations
I ncome
4. Other income (list below)
Day Care Facilities Renta 13,200 HA Operations
4. Non-federal sour ces (list below)
Tau Rites of Passage 18,000 PH Supportive
Services
Grass Roots Arts Council 500 PH Supportive
Services

Total resources 4,017,185

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]
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A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eliqgibility

a. When does the PHA verify dligibility for admission to public housing? (select all that
apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish dligibility for
admission to public housing (select al that apply)?
Criminal or Drug-related activity
Renta history
Housekeeping
Other
Pattern of Violent Behavior
Pattern of Drug Use
Pattern of Alcohol Abuse
Initiating Threats
Abandonment of a Public Housing Unit
Non-Payment of Rightful obligations
Intentionally Falsifying an application for Leasing
Record of Serious Disturbances of Neighbors, Destruction of Property
or Other Disruptive or Dangerous Behavior
Destruction of Property from previous rentals
Whether Applicant or tenant is Capable of Maintaining the
responsibilities of tenancy

DA

c.X Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request crimina records from State law
enforcement agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Or ganization
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a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

D

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

4 PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or all of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[_] No: May families be on more than one list smultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X]  Two

[ ] Threeor More

b.D<{ Yes[ ] No: Isthis policy consistent across all waiting list types?
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c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L) XXX

c. Preferences

1. ] Yes[X] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federa preferences.

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homelessness

[]  High rent burden (rent is > 50 percent of income)

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability
[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction
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L0 oo

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federa preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

L]
L]
L]
L]
L]
L]
L]
L]
L]

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

L]
L]

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changes in family composition?
(select al that apply)

At an annua reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

XXX

(6) Deconcentr ation and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
[] Other (list policies and developments targeted bel ow)
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d.[] YesX] No: Did the PHA adopt any changes to other policies based on the

results of the required analysis of the need for deconcentration of

poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

NN .

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
4 Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility
a. What is the extent of screening conducted by the PHA? (select al that apply)

Crimina and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

O 0O 0Odd
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b.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

[[]  Other (describe below)

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select al that apply)

None

Federa public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federal or local program (list below)

NN NN

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

[ ]  PHA main administrative office

] Other (list below)

(3) Search Time

a [ ] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below:

(4) Admissions Prefer ences

a. Income targeting
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[ ] Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

LoD O

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I I

w

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time
Former Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

FY 2000 Annual Plan Page 23
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Victims of domestic violence
Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veeransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[ ]  Victimsof reprisas or hate crimes

[ ]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudly been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

[ ]  The Section 8 Administrative Plan

[]  Briefing sessions and written materials
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[]  Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8
programs to the public?

[[]  Through published notices

[] Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies. (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or‘___

4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] so

[] $1-$25
X1 $26-$50
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2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset a less than 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

I R B e I

e. Ceiling rents

1. Do you have celling rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments
[] Y es but only for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select al that apply)
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For al developments

For al genera occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value’ of the unit

Other (list below)

N

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ oo

g.[ ] YesX] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents
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1.

NN

In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your

standard)

[]  Ator above 90% but below100% of FMR

[]  100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA selected this

N

standard? (select all that apply)

FMRs are adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

NN

(select all that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
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[ ] Annudly
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

[[]  Successrates of assisted families

[[]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] 0

[] $1-$25

X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

[] An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA M anagement

List Federa programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)
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Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates/\VVouchers
(list individualy)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individualy)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention
or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
MAINTENANCE PLAN

The Housing Authority of the City of New Bern

GENERAL INFORMATION

The Housing Authority (HA) was formed in 1939 for the purpose of providing low-
income public housing, and owns and operates four public housing developments: Trent
Court, NC5-1 (116 units); Craven Terrace, NC5-2 (253 units); Trent Court Extension,
NC5-3 (102 units); and Craven Terrace Extension, NC5-4 (108 units). The HA aso
owns and operates one high-rise, New Bern Towers (106 units) for low-income
elderly/disabled The mission of the Housing Authority's Board of Commissioners and
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staff is to provide decent, safe, and sanitary housing to low-income individuals and
families.

STAFFING PLAN

The Executive Director is responsible for the day-to-day operation of the HA. The
Executive Director implements policies and procedures instituted by the Board of
Commissioners. All staff reports to the Executive Director, or his’/her designee, per the
established Organizational Chart.

The HA's strategy for meeting the day-to-day maintenance needs of the propertiesisto
assign specific maintenance staff to each development. The assignment of maintenance
staff to specific locations will be at the discretion of the Executive Director, or his’her
designee. The reporting chain for the maintenance staff will be as follows (in ascending
order): Maintenance personnel, Working Foreman, Assistant Director of Maintenance,
Director of Maintenance/Assistant Executive Director, Executive Director.

The maintenance staff consists of Six maintenance mechanics/maintenance mechanic
assistants, including the Working Foreman, six groundskeepers/laborers, three painters,
and two housekeepers. The Working Foreman, three painters and one housekeeper are
assigned to al developments. Two maintenance mechanics/maintenance mechanic
assistants and two groundskeepers/laborers are assigned to Trent Court (NC5-1 and
NC5-3); three maintenance mechanics/maintenance mechanic assistants, and three
groundskeepers/laborers are assigned to Craven Terrace (NC5-2 and NC5-4); and one
groundskeeper/laborer and one housekeeper is assigned to New Bern Towers.

GOALSAND OBJECTIVES

The goals and objectives of the HA maintenance department are to maintain each and
every development in a condition equal to or greater than HQS requirements, to meet
and exceed all maintenance related Public Housing Assessment System (PHAS)
indicators, and to properly utilize the existing staff, equipment and materialsin an
efficient and cost effective manner.

A. ROUTINE AND SEASONAL WORK

All maintenance personnel are responsible for al routine and seasonal requirements in
their respective developments. Temporary personnel may be employed to assist in
meeting routine and seasonal requirements. The HA will continue to contract with the
City for repair/replacement of pole lights and the outside electricity plant, with alocal
carpenter for repairs requiring woodworking, and with a plasterer/tile-setter for
repair/replacement of bathroom walls/floors All repairs (to include emergency, routine
and preventative maintenance) and cleaning performed by the HA Maintenance staff
will be initiated through the issuance of awork order. The basic processing of work
orders will be as follows:
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| Origination

The issuance of aregular work order may be based upon information received
from residents, staff, commissioners, or the general public. When information
received by the administrative staff at Trent Court, Craven Terrace or New Bern
Towersindicates that awork order needs to be issued, it isthe Administrative
Staff’ s responsibility to ensure the expeditious computer input and issuance of the
work order. The Administrative Staff will a'so generate awork order to initiate an
empty apartment inspection following a move-out. HQS Inspection checklists and
the completed move-out inspection work order will be used to generate work
orders for routine repairs and re-painting requirements identified during the
inspections. When information is received from any source that requires more than
one functional area (e.g. maintenance and painting) to perform work, separate
work orders will be prepared. Likewise, emergency repair requests will not be
combined on awork order for routine repairs.

2. Assgnment

The method used to assign work orders to specific maintenance mechanics will be
based upon the location of the requested work. However, it is expected that work
orders will generally be completed in sequence, without regard to the degree of
difficulty associated with its completion. If the assigned maintenance mechanic
cannot complete any portion of the work order, he/she will immediately notify the
Supervisor of the problem.

3 Closing

At completion of all work items on awork order, the individual taking the action
will completely fill out and sign the work order form. All actions taken and all
parts and materials used must be listed on the work order. If more than one
individual assisted in the repair, list al individua’s name and the amount of time
each expended to make the repair. All completed work orders will be returned to
the designated location at the administrative office at least daily. Before leaving
the apartment where the work was performed, the individual making the repair will
leave a completed and signed copy of the Work Order for the resident indicating
the tasks completed. If the resident is present, give a copy of the Work Order to
theresident. If the resident is not present when the repair is completed, a copy of
the Work Order will be left in a conspicuous place, such as on the kitchen counter.
Any charges assessed to the resident for arepair will be indicated on the Work
Order by the individual making the repair. In situations where the charge for a
repair is questionable, the work order will be referred to the Maintenance/Assistant
Maintenance Director for resolution.

FY 2000 Annual Plan Page 32
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



At receipt of completed work order forms, it is the responsibility of the
Administrative Staff to ensure the expeditious updating of the work-order
computer records, including the posting of any associated resident charges. The
updating and closing of work-order records should normally be accomplished
within 24 hours of receipt of completed work orders in the Administrative Office.

B . ANNUAL INSPECTIONS

Dwelling units and major systems inspections are required annually to meet PHAS
requirements. HQS inspections will be conducted by the Housing Manager. Major
systems ingpections will be conducted by the maintenance Working Foreman. The
inspections will be evenly scheduled throughout the year to alow time for corrective
and follow-up work.

1. Frequency
All dwelling units of the HA will be inspected at least annualy. A move-out
inspection will be conducted within 2 (two) working days after becoming
vacant. A move-in inspection will be conducted with the resident at the time of
move-in.

2. Standards

All inspections will utilize HUD Housing Quaity Standards (HQS). All
conditions noted during any inspection, which do not meet HQS, will be
documented in writing. Inspection forms have been prepared to conduct
HQS ingpections.

3. Correction of Deficiencies
a. Unit Deficiencies Classified as HQS Violations

All HQS violations identified during any inspection will require the
following action:

1) Documentation on the HQS inspection form.

2) Issuance of aWork Order specifying the action needed for
correction of the HQS violation.

3) A follow-up inspection isrequired for all HQS violations.
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4) Date of Fina Approval must be entered on the inspection form
when each HQS violation has been corrected.

b. Unit Deficiencies Which Are Not HQS Violations

For all unit deficiencies identified during an inspection which will require
repair work, but are not HQS violations, issuance of a Work Order
specifying the action needed for correction of the deficiency will be required.
C. Goals

It isthe goa of the Board of Commissioners that identified unit deficiencies
be corrected as follows:

1) HQS violations which congtitute emergency items, as defined by
HUD, will be abated or corrected within 24 hours.

2) All identified unit deficiencies, which do not constitute HQS
violations, should be corrected within an average of 25 calendar
days.

C. MAKING VACANT APARTMENTS READY FOR OCCUPANCY

The HA will assign the appropriate maintenance staff to return vacant apartments to
occupancy in less than 20 days. When alarge number of vacancies requiring repairs
exist or there is extensive damage to an apartment, temporary employees or outside

contractors may be utilized to expedite the return of vacant units for occupancy.

The procedures for preparing apartments for occupancy are:

1.

Upon vacancy, the Administrative Staff will prepare a work order and the
apartment will be inspected by designated HA staff who will indicate on the
work order a punch list of items to be repaired or replaced in the vacant
apartment.

Thelist of work items for the apartment will be provided to the Administrative
Staff who will issue a work order(s) for the apartment to be made ready for
occupancy and attach the listing of work items for that apartment. Repairs
required by more than one functional area to perform repairs will require a
separate work order for each functional area.

The Assistant Maintenance Director will be responsible for designating the
next unit to be readied by the maintenance mechanics, painters and
housekeepers..
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A Make-Ready listing of items to be accomplished will be provided on the
work order.

Items repaired or replace which are listed on the work order will be checked
off as they are completed. Items requiring repair which are not listed on the
work order will be repaired/replaced and annotated on the work order.

Upon completion of al items on the Work Order and any other items that
were listed on the Work Order form, the individual who completed the repairs
will complete the Work Order form and return it to the designated drop-off
location for computer input to close out the work order. When painting is
required, the painters will, upon completion of all painting requirements,
complete the work order for painting and return it to the designated drop-off
location for computer input to close out the work order.

Upon completion of any maintenance and painting requirements, a work order
will be prepared, upon direction of the Assistant Director of Maintenance, by
the Administrative Staff, for the housekeepers to perform a final cleaning of
the apartment. When cleaned, the housekeeper will complete the work
order, listing al individuals who helped clean the apartment and the hours
each individual worked in that apartment, and turn the completed work order
to the Assistant Director of Maintenance.

The Assistant Maintenance Director will then inspect the apartment to ensure
al mantenance items have been accomplished, al painting has been
completed, and that the apartment is totally cleaned. If deficiencies are found,
the Assistant Maintenance Director will take the necessary steps to have the
deficiencies corrected.

The Assistant Maintenance Director will then notify the Administrative Staff
that maintenance repairs have been completed in the apartment

D. PREVENTIVE MAINTENANCE

The HA has developed a PM schedule for each development that will enable the
mechanic(s) in that development to perform the required PM activities on aweekly,
monthly or annual basis in conjunction with the routine and emergency work orders
without disruption or creating a demand for overtime to accomplish the task.

The PM schedules have been designed to be completed within ten months, to allow
sufficient time for other maintenance work and to program those seasonal PM
requirements into the proper sequence so that the entire PM program will be completed
on atimely, cost-effective and overtime-free basis.

E. EMERGENCY SITUATIONS
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The assignment of several maintenance mechanics to each development not only
provides adequate time to respond to routine and PM work orders, but also to quickly
react to any emergency within each development. Emergencies arise when resident
and/or HA staff are faced with a health or life-threatening situation or thereisa
condition which might result in serious structural or system damage if not corrected
within a 24-hour period.

Emergencies will fall into one of two categories:

1) those portable radios which are used to direct the mechanics to any locations as
the happening during the regular workday. All maintenance mechanics carry
need arises.

2) those that occur after hours or on weekends. The HA has a maintenance
mechanic on call, with a portable pager, after normal working hours and on weekends
and holidays. Each apartment has the emergency recall number and procedures
adequately displayed on the outside of the electricity breaker panel door. The mechanic
on recall returns the call to the number listed on the pager and determines the urgency
of therequest. All situations which specifically involves problems with electricity,
natural gas, running water or sewer back-ups are considered emergencies. Other
situations may arise which may be considered emergencies. If in doubt whether the
situation is an emergency, the mechanic will respond to the call. Some situations can
wait until the next business day for repair. If the resident insists on immediate response
to anon-emergency Situation, the resident is advised that a charge may be imposed.

F. EXTRAORDINARY REPAIRS

The HA has included in the annua budget funding for roof repairsto fix minor leaks
which occur around chimney and vent flashings, and rain gutter repairs. All
apartments have been phased through the modernization cycle; therefore, no other
extraordinary repairs to apartments are anticipated this year.

G. SERVICE CONTRACTS

The HA has contracted with the City of New Bern to provide backdoor trash pick-up
and disposal weekly and dumpster pick-up three times weekly. An agreement has also
been reached with the City to dispose of white and brown goods and yard debris as
needed at no cost. Other services are contracted on an ”as needed” basis using the HA
procurement policy as aguide for procuring those services which are not within the
capabilities of HA personnel or is more cost-effective to contract out..

H. MATERIALS, SUPPLIES, AND EQUIPMENT
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Based upon an analysis of the consumption and use of materials and supplies for last
year, the HA has budgeted a 5% dollar increase in items to be purchased this year due
to increased costs of materials and equipment. Materials, supplies and equipment are
purchases in accordance with the HA procurement policy.

I. BUDGET
The HA budget has been devel oped based upon established goals, schedules, staff

requirements, equipment and material needs, and the projected income sources. The
HA has developed a very fiscally sound and responsible budget

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1. ] Yes[] No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select al that apply)

[ ]  PHA main administrative office

[] PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
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based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[ ]  PHA main administrative office

[] Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component
and may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program
may skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and socia viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’S
option, by completing and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or‘_

[[]  TheCapital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.
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a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or‘_

[[]  The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optiona 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital
Fund Program Annual Statement.

[] Yes[X] No: @) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitaization Plan submitted, pending approva
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] YesDX] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
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[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annua Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip
to component 9; if “yes’, complete one activity description for
each development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition [ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application | ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families
or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs completing
streamlined submissions may skip to component 10.)

2. Activity Description

[] Yes[X] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the ederly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11, if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[] Yes[X] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demoalition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
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U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip
to component 11B; if “yes’, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[] Yes[X] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPE |
(] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[] Yes[] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is digible to complete a streamlined submission due to high
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performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25or fewer participants

[]  26-50participants

[] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[_] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act of
1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
X]  Client referras
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
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OO0 O

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/dligibility for section 8 homeownership option participation
Other policies (list below)

0 O DOooddd

b. Economic and Socia self-sufficiency programs

X] Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs
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Program Name & Description Estimated | Allocation Access Eligibility

(including location, if Size Method (development office/ (public housing or

appropriate) (waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Coastal Community Action, Inc. 5 Soecific criteria | PHA Main Office Public Housing

CSBG Sf-Qufficiency Program
Partnership With

The New Bern Housing Authority
837 South Front Street

New Bern, NC

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[]Yes[ ] No: If thePHA isnot maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:

C. Weédfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
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Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

O 0O 0O oo o

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select al that apply)
High incidence of violent and/or drug-related crime in some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O DOofo O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti

O 0
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Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

[ oo

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select al that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

L0

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in devel opment, implementation, and/or ongoing evaluation
of drug-elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[]  Policeregularly testify in and otherwise support eviction cases

[]  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
above-basdline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs dligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X] Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Pan?

X Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Werethere any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ] Yes[ ] No: Have responsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to compl ete this component.
High performing and small PHAs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
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including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Pan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

NN

3.[ ] Yes[ ] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached a Attachment (File name)
[[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)
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2.[ ] Yes[ ] No:  Wasthe resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select al that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Sdlf-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ] Representativesof all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as

necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

O 0O 0O X
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[[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:
Although we cannot meet all the needs of the city, the Housing Authority will
continue to provide quality housing for low and very-low income families with
our current housing stock and will review the requirements for participation in
other programs in order to increase the amount of affordable housing in the City
of New Bern

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and |1

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number NC19P00570900 FFY of Grant Approval: (01/2000)

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds 0
2 1406 Operations 0
3 1408 Management Improvements 0
4 1410 Administration 36,000
5 1411  Audit 0
6 1415 Liquidated Damages 0
7 1430 Feesand Costs 40,000
8 1440 Site Acquisition 0
9 1450 Site Improvement 20,000
10 1460 Dwelling Structures 606,228
11 1465.1 Dwelling Equipment-Nonexpendable 20,000
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 0
14 1485 Demalition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
18 1498 Mod Used for Devel opment 0
19 1502  Contingency 0
20 Amount of Annual Grant (Sum of lines 2-19) 722,228
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 20,000
24 Amount of line 20 Related to Energy Conservation 626,228
Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
PHA WIDE Clerk of the Works Salary & Benefits 1410 36,000
ADMINISTATION
PHA WIDE FEES & |A & E Services 1430 40,000
COSTS
PHA WIDE Replace refrigerators 1465.1 15,000
DWELLING
EQUIP. Replace electric ranges 1465.1 5,000
NOEXPENDABLE
PHA WIDE SITE Install additional security lights; 1450 20,000
IMPROVEMENTS |landscaping
NC005-001 Replace individual apartment heating 1460 308,000
TRENT COURT systems
NC005-002 Replace individual apartment heating 1460 298,228
CRAVEN systems
TERRACE
TOTAL 722,228

TableLibrary




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

PHA WIDE
ADMINISTRATION
PHA WIDE
FEES/COSTS

PHA WIDE
DWELLING
EQUIPMENT
NON-EXPENDABLE
PHA WIDE

SITE
IMPROVEMENT
NC005-001

TRENT COURT
DWELLING
STRICTURES
NC005-002
CRAVEN TERRACE
DWELLING
STRUCTURES

6/30/2002

6/30/2002

6/30/2002

6/30/2002

6/30/2002

6/30/2002

6/30/2003

6/30/2003

6/30/2003

6/30/2003

6/30/2003

6/30/2003
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

NCO005-001 TRENT COURT 9 7%
Description of Needed Physical |mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace 37 individual apartment heating systems 259,000 2001
Total estimated cost over next 5 years 259,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NCO005-002 CRAVEN TERRACE 35 14%
Description of Needed Physical |mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace 49 individual apartment heating systems 342.228 2001
Replace 86 individual apartment heating systems 600,228 2002
Replace 37 individual apartment heating systems 259,000 2003
Total estimated cost over next 5 years 1,201,456
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NC005-003 TRENT COURT 13 13%
Description of Needed Physical |mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace 45 individual apartment heating systems 317,000 2003
Replace 67 individual apartment heating systems 200,000 2004
Total estimated cost over next 5 years 517,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NC005-004 CRAVEN TERRACE 11 10%
Description of Needed Physical |mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace 28 individual apartment heating systems 223,228 2004
Total estimated cost over next 5 years 223,228
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NCO005 PHA WIDE
Description of Needed Physical |mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Clerk of theWorks Salary & Benefits(1410) 36,000 2001
A & E Services (1430) 40,000 2001
Sidewalk & Road Repair; landscape(1450) 20,000 2001
Replace ranges and refrigerator s (30)each(1465.1) 25,000 2001
Clerk of theWorks Salary & Benefits(1410) 37,000 2002
A & E Services (1430) 40,000 2002
Sidewalk & Road Repair; landscape(1450) 20,000 2002
Replace ranges and refrigerator s (30)each(1465.1) 25,000 2002
Computer Upgrades(1408) 20,000 2003
Clerk of theWorks Salary & Benefits(1410) 38,000 2003
A & E Services (1430) 40,000 2003
Replace apartment building roofs and gutters 48,228 2003
Clerk of theWorks Salary & Benefits(1410) 38,000 2004
A & E Services(1430) 40,000 2004
Replace apartment building roofs and gutter s(1460) 50,000 2004
Replaceinterior wiring in apartments 100,000 2004
Sidewalk & Road Repair; landscape(1450) 50,000 2004
Replace/upgrade front por ches(1460) 20,000 2004
Total estimated cost over next 5 years 687,228
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Devel opment Demoalition / Designated Conversion Home- Other
Number, Type of units | Partsil and Ill Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component 9 | Component 10 | Component | Component
Location 1la 17
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SECTI ON 1: Ceneral Information/ H story

A Amount of PHDEP G ant: $127, 346. 00

B. Eigibility Type: Nl N2 R

C. FFY in which funding is being requested: 2000

D. Executive Summary of Annual PHDEP Pl an:

The Housing Authority of the City of New Bern has
utilized a conprehensive “weed and seed” strategy to conbat
drug abuse and drug-related crime and violence in our Craven
Terrace and Trent Court Housing Conmmunities. Qur program
conbi nes Law Enforcenment and Drug Prevention Programs. Since
the inception of Community Oriented Policing in 1994, drug-
related crinme and viol ence has decreased each year by seven
to ten percent. In addition to prevention education,
resident famlies also have access to self-sufficiency
opportunities. Through a variety of program conponents,
famlies will beconme enpowered to take greater ownership of
t heir housing communities.



SECTI ON 1 ( CONT. )

E. Target Areas
NAME OF SITE TOTAL # OF TOTAL #POPULATI ON TO BE
UNI TS SERVED PER YEAR
Trent Court 218 105
Craven Terrace 361 115
F. Duration of Program
6 Months_ 12 Months X 18 Months__
24 Months ~  Other
G PHDEP Program H story
A.

FY Ant . Grant Bal ance | Extension | Waiver | Anticipated
Fundi n Rec’ d to Date Compl eti on
g9 Dat e

1994 $173, 700 | closed yes no *N A
1995 $250, 000 | cl osed yes no *N A
1996 $250, 000 | cl osed yes no *N A
1997 $173, 700 | cl osed no no *N A
1998 $173, 700 no no 12/ 01/ 00
1999 $127,346 | $127, 346 *N A *N A 01/31/01

*Not Applicabl e




SECTI ON 2: PHDEP PLAN GOALS AND BUDGET

A. PHDEP Pl an Summary

The PHDEP strategy is to provide public housing
famlies with the necessary tools for community enpowernent.
One of these tools is our local |aw enforcement partnership
that continues to “weed out” the trouble spots and prevent
crime from reoccurring. In addition, existing partnerships
with community groups, |ocal businesses and both governnent
and private social service agencies, have provided the
soci al, educational and economc “seed” tools needed for
community revitalization. Community Oriented Police Oficers
nonitor the housing sites on a daily basis and submt
Uniform Crinme Reports to the Prevention Specialist for
nont hly eval uati on. Quarterly assessnment neetings are also
held with all pertinent Law Enforcement and Housing Staff to
eval uate patrol needs of the target area. Prevention
activities are nonitored through resident participation
hours, grade and conduct inprovenent of youth and teens and
over-all community perception. In addition to receiving a
yearly technical assi stance evaluation, the prevention
conponent includes a sem -annual assessment report, an
annual community survey , youth and teen progress reports,
program i ntake applications and attendance lists and nonthly
program reports.



SECTI ON 2 ( CONT. )

FUNDI I\IG\‘*****************************

A. PHDEP Budget Sunmary
FY 1999 PHDEP BUDGET SUMVARY
Budget Line Activity Total Fundi ng
I tem No.
9110 Rei mbur senent of Law Enforcenent $24, 290. 00
9120 Security Personnel - 0-
9130 Enpl oynent of Investigators - 0-
9140 Vol untary Tenant Patr ol - 0-
9150 Physi cal | nprovenents - 0-
9160 Drug Prevention $86, 056. 00
9170 Drug Intervention - 0-
9180 Drug Treat nment -0-
9190 O her Program Costs $17, 000. 00
TOTAL PHDEP $127, 346. 00




SECTI ON 2 ( CONT. )

C. PHDEP Pl an Goal s and Activities:

A.

Budget Line Item No. 9110- Rei nbursenent of Law Enforcenent

Total PHDEP Fundi ng: $24, 290. 00

Coal s:

The Community Oiented Policing Unit will supplenent and enhance current |evels of
services already provided to the two (2) public housing communities in an effort

to provide an increased sense of safety and security to residents and di scourage

drug- related and violent crine activity.

(hj ecti ves:

1-Crime Prevention.

2-Crinme Reducti on.

3-Inprove and Maintain Resident Relations and Conmunity |nvol venent.
4-Provi de weekly and nonthly uniformed crinme data for eval uation

Activities:

1- Execut e New Bern Housing Authority contractual duties which include:

2- OQperation of a public housing police unit;

3-Organi zati on of nei ghbor hood wat ches;

4-Foot Patrol and targeted nobile units;

5-Pronotion of comunity relation activities to increase positive interaction
bet ween the police and public housing residents.

Popul ati on:

#Per sons 1,212 Residents
Served / Year:
Tar get Publ i ¢ Housi ng and Residents and Adj acent Community.

**Start Date:

February 29, 2000 **Expected Conpl etion Date: February 28, 2001

| ndi cators

PHDEP Fundi ng | $24, 290
Q her Funding | -0-
Per f or mance Weekly, Monthly and Sem -annual Uniformed Crinme Reports; 911 Call Data Eval uati on;

Communi ty Surveys and Annual Technical Assistance Assessnent.

**Dates are approxi nate




SECTI ON 2 ( CONT.)

C. PHDEP Pl an Goal s and Activities (cont):

Budget Line Item No. 9160- Drug Prevention

Total PHDEP Fundi ng: $86, 056. 00

Coal s:

To devel op positive community attitudes toward conbating drug-use,
and viol ent crines.

drug-rel at ed

(hj ecti ves:

1-Provide culturally diverse crime and drug prevention prograns.
2-Partner with human service agency resources.

3-Provi de econom ¢ devel opnent opportunities.

4-1 ncrease conmunity awar eness.

Activities:

1-Provi de specialized prevention prograns and cul tura
specific groups (ie. teens, single parents);

2-Provide Fami |y Self- Sufficiency opportunities;
3-Strengthen youth resistance skills;

4-Provi de personal devel opment workshops to stinmulate and strengt hen Resident
Counci | nenbership and increase the nunber resident volunteers;

5- Enhance sports and recreation conponent with additional prevention education
parti ci pation.

enrichnent activities for

Popul ati on:

#Per sons 220 (Per year total includes all prevention programactivities)
Served / Year:
Tar get Publ i ¢ Housi ng and Residents and Adj acent Community.

**Start Date:

January 1, 2000 **Expect ed Conpl eti on Date: Decenber 31, 2000

PHDEP Fundi ng

$86, 056. 00

Q her Fundi ng

- 0-

Per f or mance
| ndi cators

Mont hl'y and Sem - annual Program Reports;
attendance and participation hours; Annual

Communi ty Surveys;
Techni cal

Resi dent program
Assi st ance Assessnent.

**Dates are approxi nate




SECTI ON 2 ( CONT.)

PHDEP Pl an Goal s and Activities (cont):

Budget Line Item No. 9190- O her Program Costs Total PHDEP Fundi ng: $17, 000
Program To oversee adm nistration and other duties related to the program
Director:
bj ecti ves: 1-Prepare and submt HUD performance and financial reports;

2-Prepare internal reports concerning program progress;

3-Col | ect and anal yze program dat a;

4- Communi cate with residents and agenci es;

5-Attend drug elimnation and econoni ¢ devel opnent wor kshops and di ssem nate
i nformation to residents.

PHDEP Funding | $17, 000. 00

Q her Funding | -0-




SECTI ON 3:

EXPENDI TURES/

OBLI GATI ON M LESTONES

** Twel ve Month Projecti on:

Budget Line Percent of Funds Activities Amt . Expended | Ant. Obligated
I tem No. Expended [tem #
9110 90% 1,2,3,4,5 $21, 861. 00 $2, 429. 00
9160 100% 1,2,3,4,5 $86, 056. 00 - 0-
9190 100% N A $17, 000. 00 - 0-
PRQIECTED TOTALSH * ** % % % % % % % % &k k &k k k ok k ok k ok k& k% $124,917. 00 $2,429. 00




SECTI ON 4:

CERTI FI CATI ONS
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