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PHA Plan
Agency ldentification

PHA Name: St. Cloud Housing and Redevelopment Authority
PHA Number: MNO38
PHA Fiscal Year Beginning: 07/01/00

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

M Man adminigrative office of the PHA
[]  PHA devdopment management offices
[[]  PHA loca offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that

apply)

Main adminigrative office of the PHA

PHA deve opment management offices

PHA loca offices

Main adminigrative office of thelocd government
Main adminigrative office of the County government
Main adminidrative office of the State government
Public library

PHA website

Other (list below)

N W

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)

M Main business office of the PHA
[ ]  PHA devdopment management offices
[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

The misson of the PHA is the same as that of the Department
of Housng and Urban Development: To promote adequate and
affordable housing, economic opportunity and a suitable living
environment free from discrimination.

M  ThePHA'smissonis (state misson here)

Strengthening St. Cloud through housing, economic and community
development.

B. Goals

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

M PHA Goa: Expand the supply of assisted housing
Objectives:
M Apply for additiond rental vouchers:
Reduce public housing vacancies:
M Leverage privae or other public funds to create additiond housing
opportunities:
M Acquireor build units or developments

Other (list below)

[[]  PHA God: Improvethe quadity of assisted housing
Objectives:
[]  Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
[[]  Increase customer satisfaction:
[] Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
[] Renovate or modernize public housing units:
] Demolish or dispose of obsolete public housing:
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L]
[]

Provide replacement public housing:
Provide replacement vouchers.
Other: (list below)

[ ]  PHA God: Increase assisted housing choices
Objectives:

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

|

PHA God: Provide an improved living environment
Objectives:

&

N O” O

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income developments.

Implement public housing security improvements through grants

Designate developments or buildings for particular resdent groups (€lderly,
persons with disabilities)

Other: (list below)

Improve energy efficiency of public housing units

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

]

PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

O O Od

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or families with disabilities

Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

M PHA God: Ensure equd opportunity and affirmatively further fair housing

Objectives:

| Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familid status, and disability:

M Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardless of race, color, reigion nationd
origin, sex, familid saus, and disgbility:

] Undertake affirmative messures to ensure accessible housing to persons with al
varieties of disabilities regardiess of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

Housing Authority Strategic Goal: Managethe St. Cloud Housing & Redevelopment
Authority in an efficient and effective manner.

|

|

HUD shdl recognize the &. Cloud Housing and Redevel opment Authority
as a high performer within the five year period.

The . Cloud Housing & Redevelopment Authority shall promote a
motivating work environment with a cgpable and efficient team of
employees to operate as a cusomer-friendly and fiscally prudent leader in
the affordable housing indudtry.

Manage the S. Cloud Housing & Redevelopment Authority in a manner
that results in full compliance with gpplicable Satutes and reguletions.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

| Standard Plan

Streamlined Plan:
[0  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

EXECUTIVE SUMMARY

The . Cloud Housng and Redevelopment Authority has prepared this Agency Plan in
compliance with Section 511 of the Quaity Housing and Work Responsibility Act of 1998 and
the ensuing HUD requirements.

We have adopted the following mission statement to guide the activities of the &. Cloud
Housing and Redevel opment Authority.

Strengthening St. Cloud through housing, economic, and community devel opment.
We have dso adopted the following goas and objectives for the next five years.

Goal One  Managethe St. Cloud Housing and Redevelopment Authority's Public Housing
program in an efficient and effective manner.

Objectives. 1. HUD ghdl recognize the &. Cloud Housing and Redevelopment
Authority
as a high performer within the five-year period.
2. The S. Cloud Housng and Redevelopment Authority shal promote a
moativating work environment with a cgpable and efficient team of
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Goal Two:

Objective:

Goal Three

Objectives:

Goal Four:

Objectives:

employees to operate as a customer-friendly and fiscaly prudent leader
in the affordable housing indudtry.

3. Manage the St. Cloud Housing and Redevelopment Authority in a
manner that results in full compliance with gpplicable satutes and
regulations.

The S. Cloud Housng and Redevelopment Authority will increase the
availability of decent, safe, and affordable housing.

1. The S. Cloud Housing and Redevel opment Authority will goply for

2. additioneheett.vQlioberd-to@madabiel Redevelopment authority
will try to leverage private or other public funds to creste additiona
housing opportunities

3. The S. Cloud Housng and Redevelopment will work

to acquire or build units or developments.

4, Through the use of Community Development Block Grants the S.
Cloud Housing and Redevelopment Authority will support funding for
other housing.

The St. Cloud Housing and Redevelopment Authority will strive to improve or
maintain community qudity of life and economic vitdity.

1 The S. Cloud Housing and Redevelopment Authority will work to
implement measures to deconcentrate poverty by bringing higher

income
public housing householdsinto lower income devel opments.

2. In cooperation with the St. Cloud Police Department’s Crime
Free Multi-Housing and Community Crime Impact Team, the St. Cloud Housing

and Redevelopment Authority will set up and maintain a working relationship to
implement public housing security improvements.

3. The St. Cloud Housing and Redevelopment Authority will
apply for PHDEP grants.
4, The St. Cloud Housing and Redevel opment Authority will look

into measures to improve the energy efficiency of public housing units.

The &. Cloud Housing and Redevelopment Authority will strive to enhance the
imege of public housing in our community.

1 The S. Cloud Housing and Redevelopment Authority shal ensure that
at least two (2) positive stories a year will be in the local media regarding the
Housing Authority or one of itsresidents.
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2. The . Cloud Housng and Redevelopment Authority shdl provide
information about the agency to a least two (2) civic, religious or
fraterna groups ayear.

3. The S. Cloud Housng and Redevelopment Authority shdl achieve
proper curb apped for its Public Housing developments by improving
its landscaping, keeping the grass cut, making the properties litter-free
and other actions by December 31, 2002.

Goal Five:  The &. Cloud Housing and Redevel opment Authority will ensure equa
opportunity init's public housing for dl Americans.

Objectives. 1. Affirmative measures will be undertaken to ensure accessto
asssted housing regardless of race, color, rdigion nationd origin, sex,
familid datus, and dissbility.

2. Affirmative measures will be undertaken to provide a
suiteble living environment for families living in asssged housng,
regardless of race, color, religion, naiond origin, sex, familid datus,
and disability.

The . Cloud Housing and Redevel opment Authority will work to increase the amount and
variety of housing options avalablein S. Cloud.

Our Annud Pan is basad on the premise that if we accomplish our gods and objectives we will
be working towards the achievement of our misson.

The plans, gatements, budget summary, policies, etc. set forth in the Annud Plan dl lead
towards the accomplishment of our gods and objectives. Taken as a whole, they outline a
comprehensive approach towards our goas and objectives and are consgtent with the
Consolidated Plan.

In summary, we are on course to improve the condition of affordable housing in &. Cloud.
Minnesota.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public ingpection

Table of Contents

Annual Plan
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3. Pdlicieson Eligibility, Sdection and Admissons 18
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6. Grievance Procedures 33
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Attachments

Required Attachments:

M  AdmissionsPolicy for Deconcentration - Attachment “A”

| FY 2000 Capital Fund Program Annua Statement - Attachment “B”
[] Most recent board-approved operating budget (Required Attachment for PHAs that
aretroubled or at risk of being designated troubled ONLY)

Optiond Attachments:

M PHA Management Organizational Chart - Attachment “C”

M Fy 2000 Capital Fund Program 5 Year Action Plan - Attachment “D”

M Public Housing Drug Elimination Program (PHDEP) Plan

M Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
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List of Supporting Documents Availablefor Review

Applicabl Supporting Document Applicable Plan
e& Component
On
Display
PHA Pan Cetifications of Compliance withthe PHA | 5 Year and Annud Plans
Yes Pans and Related Regulations
State/Local Government Certification of Consistency withthe | 5§ Year and Annud Plans
Yes Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the
PHA’sinvolvement.
Yes
Consolidated Plan for the jurisdiction/s in which the Annud Plan:
PHA islocated (which includes the Andysis of Housing Needs
Yes Impediments to Fair Housing Choice (Al))) and any
Yes additiona backup data to support statement of
housing needsin the jurisdiction
Most recent board-approved operating budget for the | Annud Plan:
public housing program Financid Resources,
Yes
Public Housing Admissions and (Continued) Occupancy | Annud Plan: Hligibility,
Policy (A&O), which includes the Tenant Selection and Sdection. and
Assi t Plan [TSAP, L .
ssignment Plan ] Admissions Policies
Yes
Section 8 Administrative Plan Annud Pan: Hligihility,
Sdlection, and
Yes Admissions Policies
Public Housing Deconcentration and Income Mixing Annud Pan: Hligihility,
Documentation: Sdection. and
1. PHA boad (?ertlflcatl_ons of compl iance with Admissions Policies
deconcentration requirements (section 16(a) of the
USHousing Act of 1937, asimplemented in the
2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and
any further HUD guidance) and
Yes 2. Documentation of the required deconcentration
and income mixing andys's

TableLibrary




List of Supporting Documents Availablefor Review

Applicabl Supporting Document Applicable Plan
e& Component
On

Display
Public housing rent determination policies, including the | Annud Plan: Rent
methodology for setting public housing flat rents Determination

Ves M Check hereif included in the public housing

A & O Palicy
Schedule of flat rents offered at each public housing | Annud Plan: Rent
development Determination

M check here if included in the

ublic housin
Yes A& O Policyg

Section 8 rent determination (payment standard) Annud Plan: Rent
policies Determination

Yes [ check here if included in Section 8

Adminigrative Plan
Public housing management and maintenance policy | Annua Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Yes
Public housing grievance procedures Annud Plan: Grievance
M check hereif included in the public housing | Procedures
Yes A & O Policy
Section 8 informd review and hearing procedures Annud Plan: Grievance
M check hereif included in Section 8 Procedures
Yes Adminigtrative Plan
The HUD-gpproved Capital Fund/Comprehensve Annud Plan: Capitd
Grant Program Annual Statement (HUD 52837) for Needs
N/A the active grant year
Most recent CIAP Budget/Progress Report (HUD Annud Plan: Capitd
52825) for any active CIAP grant Needs
N/A
Most recent, approved 5 Y ear Action Plan for the Annuad Plan: Cgpitd
Capita Fund/Comprehensive Grant Program, if not Needs
Yes included as an attachment (provided at PHA option)
Approved HOPE VI applications or, if morerecent, | Annua Plan: Capitd
gpproved or submitted HOPE VI Revitdization Plans | Needs
N/A or any other approved proposa for development of
public housng
Approved or submitted gpplications for demalition Annua Plan: Demalition
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List of Supporting Documents Availablefor Review

Applicabl Supporting Document Applicable Plan
e& Component
On
Display
N/A and/or disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annud Pan: Designation
N/A housing (Designated Housing Plans) of Public Housing
Approved or submitted assessments of reasonable | Annud Plan: Converson
revitalization of public housing and approved or submitted of Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A
Approved or submitted public housing Annud Plan:
N/A homeownership programs/plans Homeownership
Policies governing any Section 8 Homeownership Annud Plan:
program Homeownership
Yes [V check here if included in the Section 8
Adminigrative Plan
Any cooperative agreement between the PHA and the | Annud Plan: Community
N/A TANF agency Sarvice & Sf-
Sufficiency
FSS Action Plan/s for public housing and/or Section 8 | Annud Plan: Community
Yes Service & SAf-
Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annua Plan: Community
N/A resident services grant) grant program reports Sarvice & df-
Sufficiency
The mogt recent Public Housing Drug Elimingtion Annud Plan: Sefety and
Program (PHEDEP) semi-annual performancereport | Crime Prevention
for any open grant and most recently submitted
N/A PHDEP application (PHDEP Plan)
The most recent fiscal year audit of the PHA conducted | Apnnud Plan: Annud
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. Audit
S.C. 1437c(h)), the results of that audit and the PHA’'s
response to any findings
Yes
N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optiona) (specify as needed)

(ligt individudly; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fanlly Type Overall :glflcl)tr; Supply Quality ﬁ)?ﬁi& Size i_ig(r:]a
Income <= 30% of
AMI 8496 5 3 1 1 2 1
Income >30% but
<=50% of AMI 1775 4 2 1 1 2 1
Income >50% but
<80% of AMI 2096 2 2 1 1 2 1
Elderly 910 3 3 1 2 1 1
Familieswith Es;lable
Disdhilities 3 4 1 4 1 1
Rece/Ethnicity 1 *13210
Race/Ethnicity 2 *57
Race/Ethnicity 3
Race/Ethnicity 4

1. White 2. Black 3. Asan/Pacific Idander 4. American Indian
Minorities represent only 3.9% of population for atotal of 516. Of this number 57 were black.
There was no information on the breakdown of the remainder of this population. (3 & 4)

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

M  Consolidated Plan of the JurisdictionVs

Indicate year: 2000
[]  U.S Censusdata the Comprehensive Housing Affordability Strategy (“CHAS')
dataset
[ ]  American Housing Survey data
Indicate year:
[[]  Other housing market study
Indicate year:

[ ]  Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
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Housing Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)

M Section 8 tenant-based assistance
[] PublicHousng
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of tota families Annud Turnover
Waiting li totdl 980 20%
Extremdy low income
<=30% AMI 764 78
Very low income
(>30% but <=50%
AMI) 116 22
Low income
(>50% but <80%
AMI) 0 0
Families with children
785 80
Elderly families 211 22
Familieswith
Disabilities 21 2
Race/ethnicity white 931 95
Race/ethnicity black 29 3
Racelethnicity-Asan 20 2
Race/ethnicity
Amer. Indian Lessthan 1%

Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list dlosed (sdlect one)? MINo [] Yes

If yes.
How long hasit been closed (# of months)? N/A
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting li, even if
generaly dosed?[ | No [ ] Yes

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)

[[] Tenant-based Section 8 Assistance
M  Public Housing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of tota families Annud Turnover
Waiting lis totdl 628 45%
Extremdy low income
<=30% AMI 353 56
Very low income
(>30% but <=50%
AMI) 260 42
Low income
(>50% but <80%
AMI) 15 2
Families with children
251 39
Elderly families 24 3
Familieswith
Disabilities 204 32
Race/ethnicity white 604 96
Race/ethnicity black 21 3
Racelethnicity-Asan 2 1
Race/ethnicity
Amer. Indian 1 Lessthan 1%
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Housing Needs of Families on the Waiting List

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 378 60 %
2BR 184 29 %
3BR 45 7%
4BR 19 3%
5BR 2 1%
5+ BR

C. Strategy for Addressing Needs

The S. Cloud Housing & Redevelopment Authority plans to increase the number
affordable housing units and target available assstance to families at or below
30% of AMI in tenant-based section 8 assistance..

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resour ces by:

M Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing unitslost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

O 0O 0 8 O dod
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[] Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
[]  Other (list bedow)

Strategy 2: Increasethe number of affordable housing units by:

M Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housing
M  Pursiehous ng resources other than public housing or Section 8 tenant-based
assistance.
[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work
Other: (list below)

(KO ® O

Need: Specific Family Types: Familiesat or below 50% of median
Strategy 1. Target available assistance to families at or below 50% of AMI
[] Employ admissons preferences amed at families who are working

[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly
Strategy 1. Target available assistanceto the elderly:

[]  Seckdesignation of public housing for the dderly
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[] Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:

[0  Sek designation of public housing for familieswith disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

[] Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

| Affirmatively market to local non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resour ces among families of races and
ethnicities with disproportionate needs:

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

[] Counsdl section 8 tenants as to location of units outside of aress of poverty or minority
concentration and assist them to locate those units

] Market the section 8 program to owners outsde of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

M Funding congraints
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Staffing condraints

Limited availability of Stesfor assisted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Results of consultation with locdl or state government
Reaults of consultation with resdents and the Resident Advisory Board

Reaults of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund $107,882
b) Public Housing Capita Fund $444,000
¢) HOPE VI Revitdization N/A
d) HOPE VI Demalition N/A
€) Annud Contributions for Section 8

Tenant-Based Assistance $2,302,442
f) Public Housng Drug Elimingtion Pan to Apply for

Program (induding any Technica Funding

Assgtance funds)
g) Resdent Opportunity and Self-

Sufficiency Grants N/A
h) Community Development Block

Grant $675,000
i) HOME N/A
Other Federd Grants (list below)
2. Prior Year Federal Grants
(unaobligated funds only) (list below)
1998 CGP $95,695.98 PH Capita

Improvements
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Financial Resour ces:

Planned Sources and Uses
Sour ces Planned $ Planned Uses
1999 CGP $439,301.00 PH Capita
Improvements

3. Public Housing Dwelling Rental
Income $605,558.00
4. Other income (list below)

Laundry/Misc $7,580,.00

Interest $5,000.00

Revenue Recapture $13,000.00
4. Non-federal sources (list below)
Operating transfer — Section 8 $125,455

Total resources $4,820,913.98

3. PHA Palicies Governing Eliqgibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Eligibility

a When doesthe PHA verify digibility for admisson to public housng? (select dl that apply)
[] When families are within a certain number of being offered a unit: (Sate number)

M Whenfamilies are within a certain time of being offered a unit; (state time) 60 days

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA useto establish digibility for admisson

to public housing (sdlect dl that apply)?
Crimind or Drug-rdlated activity
Rentd history
Housekeeping
Other (describe)
Credit Report

NRNNJN
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c. Myes[] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d. |Z|YesD No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

e MvYes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting ligs

Other (describe)

OCs

b. Where may interested persons gpply for admission to public housing?

M PHA man adminidrative office
[[]  PHA devdopment site management office
[]  Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year, answer
esch of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting lists will the PHA operate in the coming year? 5

2. ] YesM No: Are any or dl of the PHA’s Ste-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved ste based waiting ligt plan)?

If yes, how many ligts?

3. MYes[] No: May families be on more than one list smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting lists (select dl that apply)?

PHA man adminigrative office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

RN
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[] Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

M  One
[] Two

[[]  Threeor More
b. Myes[ ] No: Isthis policy conggtent across dl waiting list types?

c. If answer to b isno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

Myes[] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

b. Trangfer policies:

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances bel ow)

Other: (list below)

ORNORRKE

c. Preferences

1. MYes[ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of gpplication)? (If “no” is sdlected, kip to
subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

Former Federal preferences:

M Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

ORODOOO0O4e LU

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1”
more than once, “2” more than once, €ic.

1 Daeand Time

Former Federa preferences.
1 Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

[]  Working families and those unable to work because of age or disability
[] Veeansand veterans families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes 1

Other preference(s) (list below)

ORODOOE

4. Reationship of preferencesto income targeting requirements.

M ThePHA applies preferences within income tiers
[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resdent lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written meterias

Other source (list)
Resident Handbook

NRNN

b. How often must residents notify the PHA of changesin family compostion? (sdect dl that
aoply)

At an annua reexamination and lease renewd

Any time family composition changes

At family request for revison

Other (list)

LR

(6) Deconcentration and | ncome Mixing

a[] YesM No: Didthe PHA's andysis of itsfamily (generd occupancy) developmentsto
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?
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b. M Yes[ ] No: Did the PHA adopt any changesto itsadmissions policies based on the
results of the required anadyss of the need to promote deconcentration
of poverty or to assure income mixing?

Wedid adopt to be used if necessary. At thistimeit isnot
necessary.

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
[ ]  Adoption of ste-based waiting lists
If selected, list targeted devel opments below:

M Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing godls at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[] Yes[_] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which developments will the PHA make
gpecid effortsto atract or retain higher-income families? (sdect al that apply)

M Not applicable: results of andysis did not indicate a need for such efforts
[]  List (any applicable) developments below:

g. Based on the results of the required analyss, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

M Not applicable: results of andysis did not indicate a need for such efforts
[ ]  List (any applicable) developments below:
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B. Section 8

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)

Crimind or drug-rdlated activity only to the extent required by law or regulaion
Crimina and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-rdated activity (list factors below)

Other (list below)

KOO0

The . Cloud Housing & Redevelopment Authority does not do tenant
screening for the Section 8 Program.
e

b.[] YesM No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] YesM No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[] Yes M No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
M Crimina or drug-related activity

M Other (describe below)
Any lease violations reported by previous landlords.

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federa public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

DOOO™
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b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)

| PHA main adminigrative office
[] Other (list below)

(3) Search Time

a Myes[] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:

For larger bedroom sizes, 3 bedrooms or larger, persons with disabilities and if the
certificate holder can provide documentation that they have been searching but have
been unable to locate a unit.

(4) Admissions Prefer ences

a Income targeting

Mvyes[] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1. MY&D No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federa preferences

M Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

RN
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Other preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1’ in  the
gpace that represents your firdt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.

1 Dae and Time

Former Federa preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

1 Victims of domestic violence
Substandard housing
Home essness

High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

M  Date and time of application
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[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

N/A  Thispreference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
[] The PHA applies preferences within income tiers

M Not goplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

| The Section 8 Adminidrative Plan

[]  Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any specid-purpose section 8 programsto
the public?
[[]  Through published notices
M Other (list below)
Contact with agencies that would be able to give referrals to such programs.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income Based Rent Policies

a Useof discretionary policies: (sdect one)

| The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
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income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___
[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
M $1-325
[l $26-$50

2. MYes[] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
If resident requests minimum rent, hardship exemption HRA will determine whether
hardship exids, if o minimum is
sugpended up 90 days on temporary Situaions. In hardships of long term duration HRA
will exempt payment of minimum
rent until the hardship no longer exids.

C. Rentsst at less than 30% than adjusted income

1.[] YesM No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, ligt the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
[] For the earned income of a previousy unemployed household member
[[]  Forincreasssin earned income
[]  Fixed amount (cther than general rent-setting policy)
If yes, state amount/s and circumstances below:
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Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

|

e. Celling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

[]  Yesfordl devdopments

[] Y es but only for some devel opments

M No
2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

For dl developments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eg., larger bedroom sizes

Other (list below)

|

3. Sdlect the space or spaces that best describe how you arrive a celling rents (select al that
aoply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*“rentd vaue’ of the unit

Other (list below)

N

f. Rent re-determinations;
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1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjusment to  rent? (sdect all
that apply)

[] Never

[]  Atfamily option

[] Any time the family experiences an income increase

M Anytimeafamily experiences an income incresse above a threshold amount or
percentage: (if selected, specify threshold) $100

[]  Other (list below)

g.] Yes M No: Doesthe PHA plan to implement individua savings accounts for resdents
(ISAS) as an dternative to the required 12 month disalowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

Flat Rent not to exceed 90% of fair market rent

B. Section 8 Tenant-Based Assistance

KOO0

(1) Payment Standards

a What isthe PHA'’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR
100% of FMR

Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances bel ow)

RO

b. If the payment sandard is lower than FMR, why hasthe PHA sdlected this standard? (select

al that aoply)
[] FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of

the FMR area
[] The PHA has chosen to serve additiond families by lowering the payment standard
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[[]  Reflects market or submarket
[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select dl

that apply)
FMRs are not adequate to ensure success anong asssted familiesinthe PHA's

segment of the FMR area
Reflects market or submarket

To increase housing options for families
Other (list below)

RE ©

d. How often are payment standards reevaluated for adequacy? (select one)

M Annudly
[ ]  Other (list beow)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
sandard? (sdlect dl that apply)

M Successratesof assisted families
Rent burdens of assgted families

M Other (list below)
Based on loca market surveys

(2) Minimum Rent

a Wha amount best reflects the PHA' s minimum rent? (sdect one)

(] %0
(] $1-$25
M $26-$50

b. IZIYGSD No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

1. When the family haslogt digibility for or iswaiting an digibility determination
for a Federd, State or loca assistance program.

2. When the family would be evicted as aresult of the impogtion of the minimum
rent requirement.
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3. When the income of the family has decreased because of changed
circumgtances, including loss of employment.

4. When afamily has an increase in expenses because of changed circumstances,
for medica cogts, childcare, trangportation, education or Smilar items.

5. When adeeth has occurred in the family.

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

A. PHA Management Structure
M An organization chart showing the PHA’s management structure and organization is

attached.
[] A brief description of the management structure and organization of the PHA follows.
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B. HUD Programs Under PHA Management

Program Name Unitsor Families
Served at Year
Beginning

Expected
Turnover

Public Housing 311

30%

Section 8 Vouchers 620

19%

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates'\VVouchers
(lig individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programg(ligt individudly)

Section 8 New
Construction 162

22%

C. Management and Maintenance Policies

(1) Public Housng Maintenance and Management: (list below)

Public Housng Admissons & Occupancy Policy

Pet Policy

Safety & Crime Prevention Policy
Community Service Policy
Community/Facilities Use Policy

Criminad Record Management Policy

Grievance Procedures
Hazardous Waste Policy
Maintenance Policy

Pest Control Policy
Deconcentration Policy

(2) Section 8 Management: (list below)
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Section Administrative Plan

PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

A. PublicHousng

1. OYes M No: Hasthe PHA established any written grievance procedures in addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housing?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[]  PHA main administrative office

[]  PHA devdopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] YesM No: Hasthe PHA established informal review procedures for gpplicants to the
Section 8 tenant-based ass stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assgance program in addition to federa requirements found at 24 CFR
9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informa
review and informa hearing processes? (sdect dl that apply)

| PHA main adminigretive office

] Other (list below)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (0)]
See Attachment B
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A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

See Attachment D

Sdlect one

M The Capitd Fund Program Annua Statement is provided as an attachment to the PHA
Man at Attachment (state name) Attachment D
_or‘_

[] The Capitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

a Myes[] No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question g, select one:

M The Capita Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (State name) Attachment D
_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

] YesM No: a) Hasthe PHA received aHOPE V1 revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
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2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending approva
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitaization Plan underway

[] YesM No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Pan year?
If yes, list development name/s below:

[] YesM No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

] YesM No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

1.[] YesM No:  Doesthe PHA plan to conduct any demoalition or diposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition ]

3. Application status (select one)

Approved []
Submitted, pending approva [ ]
Planned application ||
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4. Date gpplication gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:
6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:

a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families

or Familieswith Disabilities or Elderly Families and Families with

Disabilities
[24 CFR Part 903.7 9 (i)]
1. ] Yes M No: Hasthe PHA designated or applied for gpproval to designate or does

2. Activity Description

[] Yes[ ] No:

the PHA plan to gpply to designate any public housing for occupancy
only by the dderly families or only by families with disahilities, or by
ederly families and families with disabilities or will apply for designation
for occupancy by only ederly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscal year? (If “NoO”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

Has the PHA provided al reguired activity description information for
this component in the optional Public Housng Assst Management
Table?If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:

1b. Development (project) number:

2. Designation type:

Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only ederly families and families with disabilities [ ]

3. Application status (select one)
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Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ |

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] YesM No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dll required activity description information for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 11. If “Nao”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)
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3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Destription of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in apending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housng

1.[] YesM No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
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asreamlined submisson dueto small PHA or high performing PHA
gatus. PHAS completing streamlined submissons may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for
this component in the optional Public Housng Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submisson:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd development

B. Section 8 Tenant Based Assistance

1.[] YesM No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
streamlined submisson due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:
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a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)
25 or fewer participants
[]  26-50participants
[] 51to100 paticipants
[[]  morethan 100 participants

b. PHA-established digihility criteria

[ ] Yes[] No: Will the PHA's program have digibility criteria for participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Salf-sufficiency Programs
[24 CFR Part 903.7 9 (1]

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[] YesM No: Hasthe PHA has entered into a cooperdtive agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (sdect dl that apply)

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programs to
digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

DOod dmd

B. Servicesand programs offered to resdents and participants
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(1) General

a Sdf-Sufficency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-aufficiency of asssted familiesin the following areas? (sdect dll

thet apply)

D00 OO®Od

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdlf-sufficiency programs

Mvyes[ ] No:

Doesthe PHA coordinate, promote or provide any programsto

enhance the economic and socid sdlf-sufficiency of resdents? (If

“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate its use. )

Servicesand Programs

Program Name & Description | Estimate | Allocation Access Higibility
(induding location, if dSze Method (development office | (public housing
appropriate) (waiting / PHA main office/ | or
list/random other provider section 8
section/specifi | name) participants or
C criterialother) both)
Family Self Sufficiency 10 Waiting list S. Cloud HRA Both
(main)
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(2) Family Sdf Sufficiency program/s

a Participation Description

Family Sdf Sufficiency (FSS) Participation

Program Required Number of Actua Number of
Participants Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housng
Section 8 10 10

b.[] Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

R O O ®

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es
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[24 CFR Part 903.7 9 (m)]
A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dll
that apply)

| High incidence of violent and/or drug-related crimein some or dl of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent

to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

[ ”ON™

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents
Andydis of crime gatistics over time for crimes committed “in and around” public
housing authority
Anayss of cost trends over time for repair of vandaism and remova of graffiti
Resident reports
PHA employee reports
Police reports
Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)
Observations of drug-related crime by staff, SCPD and residents,
Cdlsfor service (St. Cloud Police Department)

N ONRRO OO

3. Which developments are most affected? (list below)
Wilson Apartments, Empire Apartments and our Family Multi-Housing Units

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl
that apply)
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Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Work with CIT of St. Cloud Police Department

ROON ©

2. Which developments are most affected? (list below)
Wilson, Empire and Family Multi-Housing Units

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention messures and activities: (select al that gpply)

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
dimination plan

Police provide crime datato housing authority staff for andysis and action

Police have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

Other activities (list below)

Examine gang involvement, develop strategiestailored to specific housing
sites.

N RN O” H

Examine gang involvement, develop strategies tallored to specific housing Stes.

2. Which developments are mogst affected? (list below)
Thiswill occur at all sites.

D. Additional information asrequired by PHDEP/PHDEP Plan

Myes[] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

|Z|YesD No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
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MyYes[] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. MyYes [ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢c(h))?
(If no, skip to component 17.)
2. MYes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3. Mvye [] No: Were there any findings as the result of that audit?
4. Mvyes[] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. |Z|YesD No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

We have an ongoing finding due to the size of our agency
and segregation of duties.  Thisis onethat can not be
resolved due to the sSize of our agency.

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

1. ] Yes M No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capitd investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that apply)

[l  Notapplicable
[ ]  Private management
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[ ] Deveopment-based accounting
[]  Comprehensive stock assessment
[]  Other: (list below)

3.[] YesM No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resdent Advisory Board Recommendations

1. MY&D No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)

M Attached at Attachment (File name) Resident Comments
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)
| Consdered comments, but determined that no changes to the PHA Plan were

necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1. ] Yes M No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)
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2.[] YesM No: Was the resident who serves on the PHA Board dlected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates. (select one)

[ ]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

[ ]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
]

Other (list)

c. Eligiblevoters (sdect dl that goply)

[]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[]  Representativesof dl PHA resident and assisted family organizations

[]  Other (is)

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: (provide name here) City of St. Cloud

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

[] The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

M  ThePHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

M The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
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M Activitiesto be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

M Other: (list below)
Initiated Fair Housing Training in collaboration with the city of . Cloud.
Initiated Activities to reduce Lead Based Paint hazards.
HRA to work with developers to provide additiond affordable housing units,
Currently the St. Cloud HRA is collaborating with other loca non-profit providersto

assigt them
In an effort to develop another homeless shelter and transitiona housing for homeless

veterans.

4. The Consolidated Plan of the jurisdiction supports the PHA Plan
with the following actions and commitments: (describe below)

D. Other Information Required by HUD
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Attachments

Section Admin Plan
Public Housing Admissions & Occupancy Policy
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

RESOLUTION 2000-28
PHA Certifications of Compliance with the PHA Plans

and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA)
listed below, as its Chairman or other authorized PHA official if there is no Board of
Commissioners, I approve the submission of the 5-Year Plan and Annual Plan for PHA
fiscal year beginning July 1, 2000 , hereinafter referred to as the Plan of
which this document is a part and make the following certifications and agreements with
the Department of Housing Development (HUD) in connection with the submission of

the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan
incorporating such strategy) for the jurisdiction in which the PHA is located.
2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent
with the applicable Consolidated Plan, which includes the Analysis of Impediments to Fair Housing
Choice, for the PHA’s jurisdiction and a description of the manner in which the PHA Plan is consistent
with the applicable Consolidated Plan.
3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents
the residents assisted by the PHA, consulted with this Board or Boards in developing the Plan, and
considered the recommendations of the Board or Boards (24 CFR 903.13). The PHA has included in
the Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards
and a description of the manner in which the Plan addresses these recommendations.
4. The PHA made the proposed Plan and all information relevant to the public hearing available for
public inspection at least 45 days before the hearing, published a notice that a hearing would be held
and conducted a hearing to discuss the Plan and invited public comment.
5. The PHA will carry out the plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with
Disabilities Act of 1990.
6. The PHA will affirmatively further fair housing by examining their programs or proposed programs,
identify any impediments to fair housing choice within those programs, address those impediments in a
reasonable fashion in view of the resources available and work with local jurisdictions to implement
any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA'’s
involvement and maintain records reflecting these analyses and actions.
7. For PHA Plan that includes a policy for site based waiting lists:
¢ The PHA regularly submits required data to HUD’s MTCS in an accurate, complete and timely
manner (as specified in PIH Notice 99-2);

¢ The system of site-based waiting lists provides for full disclosure to each applicant in the selection
of the development in which to reside, including basic information about available sites; and an
estimate of the period of time the applicant would likely have to wait to be admitted to units of
different sizes and types at each site;

*  Adoption of site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

e The PHA shall take reasonable measure to assure that such waiting list is consistent with
affirmatively furthering fair housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent
with civil rights laws and certifications, as specified in 24 CFR part 903.7(c)(1).

PHA Centifications of Compliance with the PHA Plans and Related Regulations to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/99)

Page 1 of 2
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.

21.

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the
Age Discrimination Act of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically
Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act
of 1968, Employment Opportunities for Low- or Very-Low Income Persons, and with its implementing

regulation at 24 CFR part 135.

The PHA has submitted with the Plan a certification with regard to a drug free workplace required by

21 CFR Part 21, Subpart F.

The PHA has submitted with the Plan a certification with regard to compliance with restrictions on
lobbying required by 24 CFR Part 87, together with disclosure forms if required by this Part, and with
restrictions on payments to influence Federal Transactions, in accordance with the Byrd Amendment
and implementing regulations at 49 CFR Part 24.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49
CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business
enterprises under 24 CFR 5.105(a).

The PHA will provide HUD or the responsible entity any documentation that the Department needs to
carry out its review under the National Environmental Policy Act and other related authorities - in
accordance with 24 CFR Part 58.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to
determine compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

The PHA will comply with the policies, guideline, and requirements of OMB Circular No. A-87 (Cost

Principles for State, Local and Indian Tribe Governments) and 24 CFR Part 85 (Administrative
Requirements for Grants and Cooperative Agreements to State, Local and Federally Recognized Indian
Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with
its Plan and will utilize Capital Grant Funds only for activities that are approvable under the regulations
and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that
the PHA Plan is available for public inspection. All required supporting documnents have been made
available for public inspections along with the Plan and attachments at the primary business office of the
PHA and at all other times and locations identified by the PHA in its PHA Plan and will continue to be
made available at least at the primary business office of the PHA.

St. Cloud Housing & Redevelopment Authority . 1N03580199J

PHA Name PHA Number

fowm Wamdm 7/ 3400

Signed/Dated by PHA Board Chair or other authorized PHA official

PHA Certifications of Compliance with the PHA Plans and Related Regulations 1o Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/199)

Page 2 of 2
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

pplicant Name

St. Cloud Housing and Redevelopment Authority

Program/Activity Receiving Federa! Grant Funding

Public Housing Agency Plan

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and

employee assistance programs; and

(4) The penalties that may be imposed upon employees
‘or drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here

|if there are workplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18U.5.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

Marshall Weems

Title . .
Executive Director

Signature

© X “?Zh?éaﬂﬂ¢1zégf 12%22%Z¥¢Q,

Date
70- 20
form HUD-50070 (3/98)

ref. Handbooks 7417.1,7475.13, 7485.1 & .3
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Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

St. Cloud Housing and Redevelopment Authority

Program/Activity Receiving Federal Grant Funding

Public Housing Agency Plan

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaities.

(18U.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

Marshall Weems

Title
Executive Director

Signature

Yortn e,

X

Date

Previous edition is obsolete

YA, 2
form HUD 50071 (3/98)

ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3
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Certification of Consistency
With the City of St. Cloud, Minnesota
Consolidated Housing and Community Development Plan

I hereby certify that the proposed PHA 5 year Plan for Fiscal Years 2000-2004 and FY
2000 Annual Plan for the Housing and Redevelopment Authority in and for the City of
St. Cloud is consistent with the City of St. Cloud Five Year 2000-2004 Consolidated
Housing and Community Development Plan.

I further found that the HRA Plan is consistent with Fair Housing and Affordable
Housing needs as follows:

Fair Housing
The HRA Five Year and Annual Plan are consistent with the St. Cloud, Five Year,

Consolidated Housing and Community Development Plan Analysis of Impediments to
Fair Housing.

The HRA is working with the City of St. Cloud, Department of Human Rights and the St.
Cloud Crime Free Multi-Housing Programs to develop Fair Housing training for
landlords. The St. Cloud HRA is requiring all HRA housing staff to attend fair housing
training. The St. Cloud HRA office will also assist the City in the development of
training on landlord/tenant law. These actions are consistent with the Consolidated Plan.

Affordable Housing
The HRA Five Year and Annual Plan are consistent with the St. Cloud, Five Year

Consolidated Housing and Community Development Plan Analysis of Barriers to
Affordable Housing.

The St. Cloud HRA has developed and proposed to continue developing additional
affordable housing by applying for and administering additional HUD Section 8 housing
choice vouchers, shelter plus care single room occupancy certificates and comprehensive
modernization programs. In addition the HRA is proposing to continual to apply for and
administering the Minnesota Housing Finance Agency, Bridges and RAFS programs.
Plus the St. Cloud HRA has developed two Section 42 Housing Tax Credit Projects in St.
Cloud a 24 unit townhomes project and a 12 unit townhomes project with rents at 50% of
the AMI and is working on developing an additional 90 unit HTC apartment project.
These actions are consistent with the Consolidated Plan.
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Applicant Name:

Name of Official
Authorized to Certify

To the Consolidated Plan:

Signature:

Date:

Housing and Redevelopment Authority in and for the City
of St. Cloud, Minnesota

Leslie Henson
Community Development Block Grant Administrator
For the City of St. Clgnd, Minnesota

\//..,% 5, Joco
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Disclosure of Lobbying Activities Approved by OMB 0348-0046

Complete this form fo disclose lohbying activities pursuant to 31 U.S.C. 1352
(See reverse side for Instructions and Public Reporting burden statement)

1. Type of Federal Action 2. Status of Federal Action 3. Report Type
a. contract a. bid/offer/application [:J a. initial filing
X Jb. grant b. initial award b. material change
c. cooperative agreement c. post-award For Material Change Only
d. loan
ear i
e. loan guarantee year {yyyy) quarter
f. loan insurance date of last report (mm/dd/yyyy)
4. Name and Address of Reporting Entity 5. It Reporting Entity in No. 4 is Subawardee, enter Name and Address
X |Prime D Subawardee Tier , if known: of Prime
St. Cloud Housing & Redevelopment Authority
619 W. St. Germain St. Suite 212
St. Cloud MN 56301
Congressional District, if known Congressional District, if known
6. Federal Department/Agency 7. Federal Program Name/Description
CFDA Number, if applicable
8. Federal Action Number, if known 9. Award Amount, if known
10a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if different from No. 10a.)
(if individual, last name, first name, Ml) (last name, first name, MI)
| certify that our agency has not paid anyone for
lobbying activities on our behalf for any funding.
. (attach continuation sheel(s) if necessary)
11. Amount of Payment (check all that apply) 13. Type of Payment {(check all that apply)
$ D actual D planned D a. retainer
12. Form of Payment (check all that apply) [:l b. one-time fee
D a. cash D c. commission
D b. in-kind; specify: nature D d. contingent fee
value [:] e. deferred
|:| 1. other (specify)
14. Brief Description of Services Performed or to be Performed and Date(s) of Service, | ing officer(s), employee(s), or Member(s) contacted,
for Payment Indicated in ltem 11
(attach continuati if v)
15. Conti { heets at “L—_IYes DNO
16. Information requested through this form is authorized by Sec.319, [ %
Pub. L. 101-121, 103 Stat. 750, as amended by sec. 10; Pub. L. 104- | Signature W
65, Stat. 700 (31 U.S.C. 1352). This disclosure of lobbying activities Marshall W
is a material representation of fact upon which reliance was placed | Print Name arshall Weems
by the above when this transaction was made or entered into. This 5 i
disclosure is required pursuant to 31 U.S.C. 1352. This information | Title Executive Director
will be reported to the Congress semiannually and will be available
fqr public inspection. _Any person who fails to file the required Telephone No. (320) 252-08
disclosure shall be subject to a civil penalty of not less than $10,000 ] J N
and not more than $100,000 for each such failure. Date (mm/ddiyyyy) ! “Q o0
Federal Use Only: ‘Authorizef for Local Reproduction

d Form-LLL (7/97)
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FIVE-YEAR PLAN

MISSION STATEMENT

The misson satement of the St. Cloud Housing and Redevelopment Authority is strengthening
. Cloud through housing, economic and community devel opment.

FIVE-YEAR GOALS

The god's and objectives adopted by the S. Cloud Housing and Redevel opment Authority are:

Goal One:

Objectives:

Goa Two:

Objectives:

bea

Manage the &. Cloud Housing and Redevelopment Authority's existing Public
Housing program in an efficient and effective manner.

1 HUD ghdl recognize the &. Cloud Housing and Redevelopment
Authority as ahigh performer within the five-year period.

2. The St. Cloud Housing and Redevelopment Authority shdl promote a
motivating work environment with a cgpable and efficient team of
employees to operate as a cusomer-friendly and fiscally prudent leader
in the affordable housing indudtry.

3. Manage the St. Cloud Housing and Redevelopment Authority in a
manner that results in full compliance with gpplicable datutes and
regulations.

Provide a safe and secure environment in the &. Cloud Housng and
Redevel opment Authority's Public Housing devel opments.

1 The S. Cloud Housing and Redevelopment Authority shal develop a
working relaionship with the loca law enforcement. The purpose of
thisisto better define crime that occurs within our developments and
develop srategies for identifying and reducing this problem.

2. Pae &t. 160G Helsrag dulidRagidod
Police Department.

ertponshcecybyvithecStti Qlleuto
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Goal Three:  Enhance the image of public housing in our community.

Objectives.

1.

The S. Cloud Housing and Redevel opment Authority shal ensure thet
a leest two (2) podtive dories a year will be in the locd media
regarding the Housing Authority or one of its resdents.

The S. Cloud Housng and Redevelopment Authority shal provide
information about the agency to a least two (2) civic, religious or
fraternal groups ayear.

The S. Cloud Housng and Redevelopment Authority shdl achieve
proper curb apped for its Public Housing developments by improving
its landscaping, keeping the grass cut, making the properties litter-free
and other actions by December 31, 2002.
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Five-Year Action

U.S. Department of Housing

OMB Approval No.

Plan
Part I: and Urban Development
Summar
y -
Comprehensive Grant Program (CGP) Office of Public and Indian Housing Original
HAName St Cloud HRA Locality (City/County/State): St. Cloud, Stearns, Minnesota
A. Development Number/Name Work Statement Work Statement Work Statement Work Ste
foryear 1 For Year 2 for year 3 for ye
FFY:2000 FFY 2001 FFY: 2002 FFY: !
38-1 Empire Apartments $
37,750.00 6:
38-3 Wilson Apartments $
198,950.00
38-4 Flintwood Townhouses $ $
42,251.00 24,000.00
38-5 Scattered $
Sites 23,000.00 9.
38-6 Scattered
Sites 6¢
38-7 Scattered $ $
Sites 249,816.00 28,584.00
38-10 Quarry/Cedar $ ’
Townhouse 10,000.00
Non-Dwelling
6(
Contingency $ $
15,000.00 4,783.00 2
B. Physical Improvements Subtotal
C. Management Improvements $ $
15,000.00 15,000.00 2(
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D. HA-Wide Nondwelling Structures

and Equipment

E. Administration

F. Other A/E Fee

G. Operations

H. Demolition

|. Replacement Reserve

J. Mod Used for Development

K. Total CGP Funds

L. Total Non-CGP Funds

Grand Total

Signature of Executive Director and Date:
X

$ $
51,674.00 51,674.00 5!
$ $
30,000.00 30,000.00 3(
$ $
103,000.00 103,000.00 10¢
$ $
516,741.00 516,741.00 51¢
Signature of Public Housing Director/or Office of Naative American Programs Administrator

|x

Page 1 of 3

Revised per Actual Funding level from $444,000.00 to

$516,741.00

Annual Statement/Performance and
Evaluation Report

U.S. Department of Housing

Comprehensive Grant Program (CGP) and Urban
Part Il: Supporting Pages Development
Office of Public and Indian
Housing
98CGP OMB Approval No. z
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Development
HA-Wide Work Catagories Account  Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2)  Expended (.
Management 1408 $ 21,000.00 $ 21,000.00
Travel/ Motel Expense 1408 $ 5489.29 $ 5,48
Public Housing Mgr Training 1408 $ 1,095.00 $ 1,09
Financial Management Training 1408 $ 495.00 $ 49
Louise
Financial Management Training Steve $ 495.00 $ 49!
Lead Training $ 195.00 $ 19
TOTAL
Admin Salaries & Benefits: 1410 $ 42,300.00 $ 42,300.00 $ 42,300.00 $ 30,22
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Fees & Costs  Architectural & Engineering fees 1430 $ 33,800.00 $ 33,719.09 $ 23,89248 $ 20,92
MN38-1 Interior commons area 1460 $ 25,000.00 $ - $
Empire improvements & redecorate
Parking Lot 1450 $ 5,000.00 $ 5,000.00 $ 5,00
Parking lot signage 1450 $ - 3 50250 $ 50250 $ 50.
MN38-3 Sprinkler System 1460 1 $267,548.000 $ 87,930.34| $ 87,930.34| $ 87,93
Wilson Aspestas Ceiling Tile 7th floor 1460 $ 11,315.00( $ 11,315.00[ $ 11,31
Tenant Re-location 1460 $ 752.70| $ 752.70[ $ 75
Motel for main floor tenants 1460 $ - $ 266.84 $ 266.84( $ 26
Richard Vig meal 1460 $ - $ 20.06] $ 20.06| $ 2!
Suspended Ceiling/Apts 1460 $ - $ 22,280.000 $ 22,280.00 $ 22,28
Wilson Interior common area improvements 1460 $ 39,877.24 $
Entryway Ceiling 1460 $ - $ 8,147.76] $ 8,147.76 $ 8,14
1st Floor West Corridor Ceiling 1460 $ - $ 1975.00] $ 1,975.00 $ 197
Refrigerator Receptacle 1460 126 $ 2000000 $ 731300 $ 731300 $ 731
LED Exit Lights 16 $ 7,500.00 $ - $ - $
Fire Extinguisher Boxes 21 $ 460000 $ - $ - $
MN38-4
Flintwood Playground Equipment/Landscape 1450 $ 2345100 $ 23451.00 $ 2345
MN38-5 Replace stoves & refrigerators 1465 25 $ 626000 $ 626000 $ 6,26
Exterior Improvements 1450 $ 27,064.68
MN38-6 Replace stoves & refrigerators 1465 31 $ 616600 $ 6166.00 $ 6,16
MN38-7 Replace stoves & refrigerators 1465 34 $ 760200 $ 760200 $ 7,60
MN38-10 Playground equipment & landscape
Quarry Road 1450 $ 20,988.00 $ 20,988.00 $ 20,98
Cedar Ridge 1450 $ 2184200 $ 21,842.00 $ 21,84
Camera CGP Administrator and Maintenance 1475 $ - $707.00 $ 707.00 $ 70
Computer CGP Program Administrator 1475 $ 166779 $ 166779 $ 1,66
Contingency  Contingency 1502 $ 26,400.00 $ - $ - $
$423,148.00 $423,148.00 $ 308,148.76 $ 293,10

Signature of Executive Director and

Date
X

Signature of Public Housing Director/Office of Native Amer

Date
X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual

Statement.

(2) To be completed for the Performance and Evaluation Report.
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Saint Cloud Housing and Redevel opment Authority

Approved January 27, 1999

ExecutiveDirector
Marshall Weems
156

Public Housing Section 8 Director Finance Director Deputy Director &
Director Roseann Stang DaveBjelland Economic Development
Louise Reis 144 148 Director
145 Bruce Thielman
151
Property Occupancy Specidist (3) Accountant Community Development
Manager (2) Robin Baker 142 Steve Neu 149 Manager
Jackie Rivers 155 [ LindaOrzechowski 141 Les Henson 158

Shannon O'Mara 143

Program Support Housing Program Accounting Clerk
Assistant Assistant Roxanne Guerra 152
Sandie Weber I Carol Plemel

150 153

Social Service Administrative Assistant Computer Systems
Coordinator (2) Lisa Knettel Manager

Barb Kohlbinger [ 140 Mike Zellgert 198
DondraRoland

L On-Site Office
Workers (4)

Intake Specialist (1)

Maintenance Coordinator
Steve Goedker

Resident Caretakers (4)

Maintenance Specialist
267-0135
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L Community Development
ialist
Mike Haehn 147

Program Development
Manager

Project Administrator
Dave Kahlhamer 146

Housing Develoment Manager
| |Dan Tempel 157

Administrative Services

Manager
Sandy Hunter 154

—

Receptionist/ Secretary




Annual Statement/Performance and Evaluation Report
Part I: Summary
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian

Housing
1999 6/30/00
CGP
Comprehensive Grant Number
rAName ST CLOUD HOUSING & REDEVELOPMENT
AUTHORITY
Original Annual Statement  Reserve for Disaster/Emergencies  Revised Annual Statement/Revision Number XX Performance and Eva
____Final Performance and Evaluation Report
Total Estimated Costs
Line No. Summary by Development Account Orginal Revised (1)
1 Total Non-CGP Funds
2  |1408 Management Improvements $
17,500.00
3 1410 Administration $
48,811.00
4 1411 Audit
5 1415 Liquidated Damages
6 1430 Fees and Costs $
34,000.00
7 1440 Site Acquisition
8 1450 Site Improvement $
125,900.00
9 1460 Dwelling Structures $
232,000.00
10 [1465.1 Dwelling Equipment-Nonexpendable
11 (1470 Nondwelling Structures
12 |1475 Nondwelling Equipment $
7,200.00
13 1495.1 Relocation Costs
14 [1490 Replacement Reserve
15 [1502 Contingency ( may not exceed 8% of line 16) $
22,701.00
16 |Amount of Annual Grant (Sum of lines 2-15)
17 |Amount of line 16 Related to LBP Activities
18 |[Amount of line 16 Related to Section 504 Compliance
19 |Amount of line 16 Related to Security
20 |Amount of line 16 Related to Energy Conservation
Measures
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(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

$
488,112.00

(2) To be completed for the Peformance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American F

Annual Statement/Performance and Evaluation Report

U.S. Department of

Housing
Comprehensive Grant Program (CGP) Part lll: Implementation Schedule OMB Approva
Development Office of Public
Number/Name 7/1/00
HA-Wide All Funds Obligated (Quarter Ending |All Funds Expended (Quarter Endi
Date) Date)
Activities Original Revised Actual (2) Original Revised Actual (2)
2) 2)
Management (1408) 3/31/02
Admin (1410) 9/31/00
Fees & Costs (1430) 3/31/01
Operations 9/31/00
38-6 (1460) 3/31/02
38-4 3/31/02

Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of N:
X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.
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RESIDENT COMMENTS

The St. Cloud Housng and Redevelopment Authority has engaged in an extensive process of
seeking resident and public comments on our Agency Plan. In the course of compiling the Plan
we engaged in the following process.

A public hearing was held on June 14, 2000.
Copies of our Agency Plan were given to the loca Legd Aid office.
Residents were informed of the Agency Plan by staff at their Resident Council meetings.

Attached is a copy of the advertisement on the public hearing that was ran in the St. Cloud
Times.

As a reault of this effort, we received the following comments and responded to them in the
following manner.

Deconcentration Policy

Comment: A concern arises in any skipping done of families or persons of higher income.
Application of this policy in a uniform manner will need to be carefully monitored to avoid
problems.

Reaction: As outlined in the Deconcentration Policy, the Housing Authority understands that
skipping of a family on a waiting lig to implement the deconcentration policy is permissible,
provided that such skipping is uniformly gpplied.

Comment: This plan would help assg those who are not redly “working poor”, but certainly
are struggling to make ends mest.

Reaction: The St. Cloud Housing and Redevelopment Authority shall evauate its tenant-based
income in each of the high-rises, townhouses, and scattered Site developments to determine if
efforts are needed to employ deconcentration efforts within the agency.

Pet Policy

Comment: There should be alimit on the Size of the pet and pets should not be left done. Pets
should be carried in the common areas of the building to prevent “accidents’.

Reaction: Our pet policy does limit the size of the pet, specificdly to the weight of the dog not
to exceed 20 pounds in weight at maturity. The resident is dso required to have a respongble
party care for the pet if the resdent becomes unable to do so. The policy aso requires dl pets
to be carried through the common aress of the building.

Comment: | am concerned that some people do not have the energy and ambition to do what
is right for the pet and for the apartment building. Concerned that the rules will not be kept by
some and nothing will be done about it.
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Reaction: The pet policy states that pet owner must Sgn a statement indicating he/she has read
the pet policy and agrees to comply with the policy. The policy dso dates thet if the resident
(pet owner) fails to comply with the policies, the Housing Authority may begin procedures to
terminate the pet owner’ s tenancy under the terms of the lease and applicable regulations.

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

X Origind Annua Statement

FFY of Grant Approva: (07/2000)

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operdtions $103000
3 1408 Management Improvements $15,000
4 1410 Adminidtration $51,674
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $28,467
8 1440 Site Acquidtion
9 1450 Ste Improvement
10 1460 Dweling Structures $318,600
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondweling Structures
13 1475 Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
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20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Rdlated to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measures

Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment General Description of Mgor Work Deve opment Totd
Number/Name Categories Account Edtimated

HA-Wide Activities Number Cost
Training 1408 $15,000

Administration 1410 $51,674

Fee' s and Costs Architects & Engineers 1430 $28,467
Operations 1406 $103,000
38-6 Interior & Exterior Improvements 1450/1460 $266,600

38-4 Windows 1460 $52,000
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Annua Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

Management 3/31/02 9/31/03
Administration 9/31/00 9/31/03
Fees/Costs 3/31/02 9/31/03
Operations 9/31/00 12/31/00
38-6 3/31/02 9/31/03
38-4 3/31/02 9/31/03
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscd years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information
from Y ear One of the 5-Y ear cycle, because this information isincluded in the Capita Fund Program

Annud Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Empire Apartments
38-1
Description of Needed Physical | mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Appliances, Roof Fan Replacements $37,750 2002
Toilets, Hallway Car pet, Boiler sink, Gazeebo $63,700 2003
Boilers $65,000 2004
Total estimated cost over next 5years $166,450
Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Wilson Apartments
38-3
Description of Needed Physical | mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Appliances, Stair Rail Upgrades, Courtyard Shelter, Toilets $198,950 2002
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Clean Drain Pipes, Upgrade Federal Breakers, Hand Dryersin

Public Restrooms, Roof Fan Replacements, Boilers, Ceiling fans $105,500 2004
Total estimated cost over next 5 years $304,450
Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
38-4 Flintwood Townhouses
Description of Needed Physical | mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Door Bédlls, Handrails, Flooring $42,251 2001
Central Air Conditioners $24,000 2002
Carbon Monoxide Detectors $1,200 2003
L andscaping, Furnaces, Water Heaters, Seal Driveway, Toilets,
Sidewalk, Fences, Vanities, Rear Steps $60,800 2004
Total estimated cost over next 5years
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Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
38-5 Scattered Sites
Description of Needed Physical I mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Garage (1) $23,000 2002
Garage (4) $92,000 2003
Total estimated cost over next 5 years $115,000
Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
38-6 Scattered Sites
Description of Needed Physical | mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Garages(2) $69,000 2003
Total estimated cost over next 5years $69,000
Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development




Units

38-7 Scattered Site
Description of Needed Physical | mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Interior and Exterior Improvements $249,816 2001
Heating $28,584 2002
Total estimated cost over next 5 years $278,400
Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Quarry Road Townhouses
38-10 Cedar Ridge Townhouses
Description of Needed Physical | mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Water Meters (24) $10,000 2001
Carbon Monoxide Detector $2,400 2003
Garage Service Door s, replace damaged siding, landscaping, $48,000 2004
security camera
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Total estimated cost over next 5 years $60,400
Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PHA Wide PHA Wide
Description of Needed Physical | mprovements or Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
M anagement | mprovements $15,000 2001
M anagement | mprovements $15,000 2002
M anagement | mprovements $20,000 2003
M anagement | mprovements $15,000 2004
Total estimated cost over next 5 years $65,000
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