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PHA Plan
Agency ldentification

PHA Name: St. Clair Housing Commission

PHA Number: MI052

PHA Fiscal Year Beginning: (mm/yyyy) 01/2000

Public Accessto Information City Hal and Public Library

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
Main adminigrative office of the PHA
PHA deve opment management offices
X PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)
Main adminigtrative office of the PHA
PHA development management offices
X PHA locd offices
X Man adminidrative office of the local government
Main adminigrative office of the County government
Main adminigrative office of the State government

X Publiclibrary
X PHA webste
Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA
PHA development management offices
Other (list below)
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5-Year Plan

PHA Fiscal Years 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (select one of the choices below)

The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

The PHA’smissonis: (State misson here)

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona renta vouchers.
Reduce public housing vecancies:
Leverage privae or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
Other (list below)

PHA God: Improve the qudity of asssted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:

HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



(ligt; eg., public housing finance; voucher unit ingpections)
X Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:
Provide voucher mobility counsding:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA God: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:
Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.
Implement public housing security improvements:
Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:
Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve ass stance recipients
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employability:

Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gaus, and disability:

X Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
X High Performing PHA
X Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of theinformation in the Annual Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

iii.  Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Annual Plan
i. Executive Summary
ii. Tableof Contents

1. Housing Needs
Financia Resources
Policies on Eligihility, Sdection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demalition and Digpogition
Designation of Housing

©CoOoNoT WD
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10. Conversons of Public Housing

11. Homeownership

12. Community Service Programs

13. Crime and Safety

14. Pets (Inactive for January 1 PHAYS)

15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit

17. Asset Management

18. Other Information

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:
X Admissons Policy for Deconcentration
X FY 2000 Capita Fund Program Annua Statement
Most recent board-approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY))

Optiond Attachments:
PHA Management Organizationd Chart
FY 2000 Capita Fund Program 5 Year Action Plan
Public Housng Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)
Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark inthe “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable &
On Display Supporting Document Applicable Plan Component
X PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations 5Year
and Annual Plans

X State/Local Government Certification of Consistency with the Consolidated Plan 5Year
and Annual Plans
X Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or proposed programs, identified any
impedimentsto fair housing choicein those programs, addressed or is addressing those impedimentsin a
reasonabl e fashion in view of the resources avail able, and worked or isworking with local jurisdictionsto
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implement any of the jurisdictions’ initiatives to affirmatively further fair housing that require the PHA’s
involvement. 5Year and Annual Plans

X Consolidated Plan for the jurisdiction/s in which the PHA islocated (which includesthe Analysis
of Impedimentsto Fair Housing Choice (Al))) and any additional backup datato support statement of
housing needsin thejurisdiction Annual Plan:

Housing Needs
X Most recent board-approved operating budget for the public housing program
Annual Plan:

Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Policy (A& O), which includes the Tenant
Selection and Assignment Plan [TSAP]
Annual Plan: Eligibility, Selection, and Admissions Palicies
X Section 8 Administrative Plan
Annual Plan: Eligibility, Selection, and Admissions Palicies
X Public Housing Deconcentration and Income Mixing Documentation:

X 1. PHA board certifications of compliance with deconcentration requirements (section 16(a) of theUS
Housing Act of 1937, asimplemented in the 2/18/99 Quality Housing and Work Responsibility Act
Initial Guidance; Notice and any further HUD guidance) and

X 2 Documentation of the required deconcentration and income mixing analysis Annual
Plan: Eligibility, Selection, and Admissions Policies
Public housing rent determination policies, including the methodology for setting public housing
flat rents
check hereif included in the public housing
A & O Palicy Annua Plan: Rent Determination
Schedule of flat rents offered at each public housing devel opment
check hereif included in the public housing
A & O Palicy Annua Plan: Rent Determination
X Section 8 rent determination (payment standard) policies
check hereif included in Section 8 Administrative Plan Annua Plan: Rent Determination
X Public housing management and maintenance policy documents, including policies for the
prevention or eradication of pest infestation (including cockroach infestation)  Annual Plan: Operations
and Maintenance
X Public housing grievance procedures
check hereif included in the public housing
A & OPolicy  Annual Plan: Grievance Procedures
X Section 8 informal review and hearing procedures
check hereif included in Section 8 Administrative Plan Annual Plan: Grievance Procedures

X The HUD-approved Capital Fund/Comprehensive Grant Program Annual Statement (HUD 52837)

for the activegrant year  Annual Plan: Capital Needs

X Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP grant Annual

Plan: Capital Needs

Most recent, approved 5 Y ear Action Plan for the Capital Fund/Comprehensive Grant Program, if
not included as an attachment (provided at PHA option) Annual Plan: Capital Needs

Approved HOPE VI applications or, if more recent, approved or submitted HOPE VI Revitalization
Plans or any other approved proposal for development of public housing Annual Plan: Capital
Needs

Approved or submitted applications for demolition and/or disposition of public housing Annual
Plan: Demoalition and Disposition

Approved or submitted applications for designation of public housing (Designated Housing Plans)
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Annual Plan: Designation of Public Housing

Approved or submitted assessments of reasonabl e revitalization of public housing and approved
or submitted conversion plans prepared pursuant to section 202 of the 1996 HUD Appropriations Act

Annual Plan: Conversion of Public Housing

Approved or submitted public housing homeownership programs/plans Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership program
check hereif included in the Section 8 Administrative Plan ~ Annual Plan: Homeownership

Any cooperative agreement between the PHA and the TANF agency  Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community Service &
Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) grant program
reports Annua Plan: Community Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program (PHEDEP) semi-annual performance
report for any open grant and most recently submitted PHDEP application (PHDEP Plan) Annual Plan:
Safety and Crime Prevention

X The most recent fiscal year audit of the PHA conducted under section 5(h)(2) of the U.S. Housing

Act of 1937 (42 U. S.C. 1437c(h)), the results of that audit and the PHA’ sresponse to any findings Annual
Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary) (specify as needed)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter familiesthat have
housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A toindicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type overal
Afford-ability Supply  Quality
Access-ibility Size Loca-tion

Income <= 30% of AMI

Income >30% but <=50% of AMI
Income >50% but <80% of AMI
Eldely

Families with Disabilities
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Rece/Ethnicity
Rece/Ethnicity
Rece/Ethnicity
Rece/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ swaiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)
Section 8 tenant-based assistance
Public Housing
X Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:
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#of families % of totd families Annud Turnover

Waiting lig total =11
Extremely low income <=30% AMI
Very low income

(>30% but <=50% AMI) =2
Low income

(>50% but <80% AMI) =1
Families with childreN= 2
Elderly families=8
Familieswith Discbilities= 1
Racelethnicity = WHITE
Racelethnicity = WHITE
Racelethnicity = WHITE
Racelethnicity = WHITE

Characterigtics by Bedroom Size (Public Housing Only)
1BR=9
2BR=1
3BR=1
4BR
5BR
5+ BR
Isthewaiting list closed (sdect one)? X No  Yes
If yes
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if generdly
closed? No Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its
current resour ces by:
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Select al that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

Apply for additiona section 8 units should they become available

Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based

assigtance.

Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance
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Employ admissions preferences amed a families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

Employ admissons preferences amed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

Seek designation of public housing for the elderly

Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to loca non-profit agencies that assst families with disabilities
Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and
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ethnicitieswith disproportionate needs:
Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)

Strategy 2. Conduct activitiesto affirmatively further fair housing
Select al that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assst them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
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expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses
Sour ces Planned$  Planned Uses
1. Federal Grants (FY 2000 grants) = $0
a) Public Housing Operating Fund = $14,932
b) Public Housing Capital Fund = $83,687
C) HOPE VI Revitdization =$0
d) HOPE VI Demoalition = $0
€) Annua Contributions for Section 8 Tenant-Based Assistance = $0
f) Public Housng Drug Elimination Program (including any Technical Assstance = funds)
=$0
0 Resident Opportunity and Sdlf-Sufficiency Grants = $0
h) Community Development Block Grant
i) HOME
Other Federd Grants (list below)

2. Prior Year Federal Grants (unobligated fundsonly) (list below)

3. Public Housing Dwelling Rental Income

4. Other income (list below)

4. Non-federal sources(list below)

Total resources
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3. PHA Palicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions. PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select dl that apply)
1  When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (Sate time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that apply)?
X Crimind or Drug-related activity
X Rentd history
X Housekeeping
Other (describe)

c. X Yes No: Doesthe PHA request crimina records from local law enforcement agencies

for screening purposes?

d. Yes No: Doesthe PHA request crimina records from State law enforcement agencies for
Screening purposes?

e. XYes No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)
X Community-wide list
Sub-jurisdictiond lists
Site-based waiting lists
Other (describe)

b. Where may interested persons gpply for admission to public housing?
X PHA man adminidrétive office
PHA deveopment site management office
Other (list below)
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. X Yes No: Areany or dl of the PHA’s Ste-based waiting lists new for the upcoming
year (that is, they are not part of a previoudy-HUD-gpproved ste
based waiting list plan)?

If yes, how many ligs?

3. X Yes No: May families be on more than one lig smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting ligts (sdlect al that apply)?
X PHA main adminigrative office
All PHA deveopment management offices
Management offices at developments with Ste-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)
One
Two
X Threeor More

b. X Yes No: Isthispolicy consstent across dl waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a Income targeting:
Yes X No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
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more than 40% of dl new admissonsto public housing to families a or
below 30% of median areaincome?

b. Transfer policies.
Inwhat circumstances will transfers take precedence over new admissions? (list below)

Emergencies
Overhoused
Underhoused

X Medicd judification

o

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances below)
Other: (list below)

Preferences

Yes X No: Hasthe PHA established preferences for admission to public housing (other
than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdlect dl that apply from either former Federa preferences or other preferences)

Former Federa preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

X
X
X

Working families and those unable to work because of age or disability

Veterans and veterans families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes
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Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That meansyou can use“1’
more than once, “2” more than once, €ic.

Date and Time

Former Federal preferences.

Involuntary Digplacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)

X
X
X

X

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

4. Rdationship of preferences to income targeting requirements.

The PHA gpplies preferences within income tiers
Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)

X

The PHA-resdent lease
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X ThePHA’s Admissons and (Continued) Occupancy policy
PHA briefing seminars or written materids
Other source (list)

b. How often must residents notify the PHA of changesin family compostion? (sedlect dl that
aoply)
At an annua reexamination and lease renewd
X Any time family composition changes
At family request for revison
Other (list)

(6) Deconcentration and | ncome Mixing

a Yes No: Did the PHA’sandyss of its family (generd occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b. Yes X No: Didthe PHA adopt any changesto its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
Adoption of Ste-based waiting lists
If selected, list targeted devel opments below:

Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

Employing new admisson preferences at targeted devel opments
If selected, list targeted devel opments below:

Other (ligt palicies and developments targeted below)

d. Yes X No: Did the PHA adopt any changesto other policies based on the results of the
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required andysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

f. Based on the results of the required andlys's, in which developments will the PHA make
Specid effortsto atract or retain higher-income families? (sdect al that apply)

Not applicable: results of andysis did not indicate a need for such efforts

List (any applicable) developments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that gpply)

Not applicable: results of andyss did not indicate a need for such efforts

List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
X Crimind or drug-related activity only to the extent required by law or regulaion
Crimind and drug-rdated activity, more extensively than required by law or regulation
More generd screening than crimina and drug-rdated activity (list factors below)
Other (list below)

b. X Yes No: Doesthe PHA request crimind records from local law enforcement agencies
for screening purposes?

Cc. Yes No: Doesthe PHA request crimind records from State law enforcement agencies for
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Screening purposes?

d. X Yes No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
X Crimind or drug-related activity

Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)
None
X Federd public housng
Federa moderate rehabilitation
Federa project-based certificate program
Other federd or loca program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assi stance?
(sdect dl that apply)
X PHA man adminigretive office
Other (list below)

(3) Search Time

a Yes X No: Doesthe PHA give extensons on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:

(4) Admissions Pr efer ences

a Income targeting

Yes X No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
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at or below 30% of median areaincome?
b. Preferences
1. Yes No: Hasthe PHA established preferences for admission to section 8 tenant-based
assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (sdect dl that apply from either former Federd preferences or other preferences)

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)
Working families and those unable to work because of age or disahility
Veterans and veterans families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Thaose previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1’ in  the
Space that represents your firdt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.

Dae and Time

Former Federa preferences
Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
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Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in your jurisdiction
Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
This preference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

The Section 8 Adminidrative Plan
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Briefing sessons and written materias
Other (list below)

b. How doesthe PHA announce the availability of any speciad-purpose section 8 programsto
the public?
Through published notices
Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions. PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

X a Useof discretionary policies (select one)

The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
X  $1-$25
$26-$50
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2. Yes X No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsst at less than 30% than adjusted income

1. Yes X No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that apply)
For the earned income of a previoudy unemployed household member
X Forincreasesin earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, State percentage/s and circumstances below:

X For household heads
For other family members

For transportation expenses
X For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)
e Caling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

X Yesfor dl devdlopments

HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



Y es but only for some developments
No

2. For which kinds of developments are calling rentsin place? (select dl that apply)

X

For dl developments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that

aoply)

Market comparability study

Fair market rents (FMR)

95th percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (sdect all

that apply)
Never
At family option
X Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)

0. Yes X No: Doesthe PHA plan to implement individua savings accounts for residents

(ISAs) as an dternative to the required 12 month disallowance of
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earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl thet apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper
Survey of amilar unassisted units in the neighborhood
Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions. PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment sandard is lower than FMR, why has the PHA sdlected this stlandard? (select
al thet gpply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select dl
that apply)
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X FMRsare not adequate to ensure success among assisted familiesin the PHA's
X segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
Success rates of asssted families
X Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (seect one)
$0
X  $1-$25
$26-$50

b. Yes No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.
(select one)
An organization chart showing the PHA’s management structure and organization is
HUD 50075
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attached.
A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Served at Year Beginning Expected
Turnover

Public Housing = 62 1-3
Section 8 Vouchers

Section 8 Certificates 30 0
Section 8 Mod Rehab

Specia Purpose Section 8 Certificates’Vouchers (ligt individudly)
Public Housing Drug Elimination Program (PHDEP)

Other Federd Programg(ligt individualy)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.
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A. Public Housing

1. Yes No: Hasthe PHA established any written grievance procedures in addition to federd
requirements found at 24 CFR Part 966, Subpart B, for residents of
public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)
PHA main adminigrative office
PHA deve opment management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes No: Hasthe PHA egtablished informal review procedures for gpplicantsto the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informa
review and informa hearing processes? (select dl that apply)
PHA main adminigrative office
Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.
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(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Sedlect one:
The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (State name)

_or_

The Capita Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR BY COMPLETING AND ATTACHING A PROPERLY UPDATED HUD-52834.

a Yes X No:lsthePHA providing an optiona 5-Year Action Plan for the Capitd Fund? (if
no, skip to sub-component 7B)

b. If yesto question g, select one:
The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (State name

-or_

The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.
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Yes No:. a) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to question
c; if yes, provide responses to question b for each grant, copying and
completing as many times as necessay)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
Revitdization Plan submitted, pending gpprova
Revitdization Plan approved
Activities pursuant to an gpproved Revitaization Plan underway

Yes No: c¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the Plan
year?
If yes, list development name/s below:

Yes No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

Yes No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. Yes No: Does the PHA plan to conduct any demoalition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information in the
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optional Public Housng Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
la. Development name:
1b. Development (project) number:
2. Adtivity type: Demoalition
Dispostion
3. Application status (select one)
Approved
Submitted, pending approval
Planned gpplication
4. Date gpplication gpproved, submitted, or planned for submisson: (DD/MM/YY)
5. Number of units affected:
6. Coverage of action (select one)
Part of the development
Totd development
7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes No: Has the PHA designated or applied for approva to designate or does
the PHA plan to gpply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only dderly families or only families with disabilities,
or by ederly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



2. Activity Description
Yes No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. Designation type:
Occupancy by only the elderly
Occupancy by families with disgbilities
Occupancy by only dderly families and families with disabilities
3. Application status (select one)
Approved; included inthe PHA's Designation Plan
Submitted, pending approval
Planned application
4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)
5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revison of a previoudy-gpproved Designation Plan?
6. Number of units affected:
7. Coverage of action (select one)
Part of the development
Total development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1. Yes No: Have any of the PHA'’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eigible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
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component 11.)

2. Activity Description
Yes No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConversion Plan required? (If yes, go to block 4; if no,goto block 5.)
4. Status of Conversion Plan (select the statement that best describes the current status)
Converson Plan in development
Converson Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-gpproved Converson Plan underway

5. Destription of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
Units addressed in a pending or gpproved demolition application (date submitted or
approved:
Units addressed in a pending or approved HOPE VI demolition application (date
submitted or gpproved. )
Units addressed in a pending or gpproved HOPE VI Revitdization Plan (date
submitted or gpproved. )
Requirements no longer applicable: vacancy rates are less than 10 percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

|B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |
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IC. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes No: Does the PHA adminigter any homeownership programs administered
by the PHA under an gpproved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
asreamlined submission dueto small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description
Yes No: Has the PHA provided dl required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description

(Complete onefor each development affected)
la. Development name:
1b. Development (project) number:
2. Federd Program authority:

HOPE |

5(h)

Turnkey Il

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
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Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approva
Panned application
4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)
5. Number of units affected:
6. Coverage of action: (select one)
Part of the development
Totd development

B. Section 8 Tenant Based Assistance

1. Yes No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is digible to complete a
greamlined submisson due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
Yes No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digibility criteria
Yes No: Will the PHA’s program have digihility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:
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12.  PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.
Yes No: Hasthe PHA has entered into a cooperétive agreement with the TANF Agency, to
share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sgned? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)
Client referrds
Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programsto
digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demongtration program
Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted familiesin the following areas? (sdect dl
that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions palicies
Preference in admisson to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)
HUD 50075
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b. Economic and Socid sdlf-sufficiency programs

Yes No: Does the PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be dtered to facilitate its use. )

Servicesand Programs

Program Name & Description (including location, if appropriate) Estimated Size  Allocation
Method

(waiting list/random selection/specific criteria/other) Access

(development office/ PHA main office/ other provider name) Eligibility

(public housing or

section 8 participants or both)

(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants

(start of FY 2000 Estimate) Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b. Yes No: If the PHA is not maintaining the minimum program size required by

HUD 50075
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HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (rdating to the trestment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dll
thet apply)
High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Resdents fearful for their safety and/or the safety of their children

HUD 50075
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Observed lower-leve crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to
percaived and/or actual levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents

Andyss of crime gatigtics over time for crimes committed “in and around” public
housing authority

Andydss of cogt trends over time for repair of vandalism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl
thet apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or

drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

HUD 50075
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1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
diminaion plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physicd presence on housing authority property (e.g.,
community policing office, officer in resdence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services
Other activities (list below)
2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsedligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

Yes No: Isthe PHA digible to participate in the PHDEP in the fisca year covered by this
PHA Plan?

Yes No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

Yes No: This PHDEP Plan is an Attachment. (Attachment Flename: )

|14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes No: Isthe PHA required to have an audit conducted under section

HUD 50075
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5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
X Yes No: Wasthe most recent fiscal audit submitted to HUD?
Yes X No: Were there any findings as the result of that audit?
4. Yes No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. Yes No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

wnN

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHASs are not required to compl ete this component.

1. Yes No:IsthePHA engaging in any activities that will contribute to the long-term asset
management of its public housing stock , including how the Agency will
plan for long-term operating, capital investment, rehabilitation,
modernization, disposgition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that apply)
Not applicable
Private management
Devel opment-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes No: Hasthe PHA included descriptions of asset management activitiesin the optional
Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1. Yes X No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)

HUD 50075
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Attached at Attachment (File name)
Provided below:

3. Inwhat manner did the PHA address those comments? (sdect all that apply)
X Consdered comments, but determined that no changesto the PHA Plan were

necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1. X Yes No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. XYes No: Was the resdent who serves on the PHA Board dected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect dl that gpply)
X Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b. Eligible candidates. (select one)
X Any recipient of PHA assgtance
Any head of household receiving PHA assstance
Any adult recipient of PHA assstance
Any adult member of aresdent or asssted family organization
Other (lit)

C. Eligible voters. (sdlect dl that apply)
X All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)
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Representatives of al PHA resident and asssted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X ThePHA has based its satement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X ThePHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X ThePHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number FFY of Grant Approva: (MM/YYYY)

Origind Annua Statement

Line No. Summary by Development Account  Total Estimated Cost
1 Total Non-CGP Funds

2 1406  Operations

3 1408 Management |mprovements

4 1410 Adminigtration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquistion

9 1450 Site Improvement

10 1460 Dwdling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwdling Structures

13 1475 Nondwdling Equipment

14 1485 Demoalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demongtration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement
Capital Fund Program (CFP) Part I11: Supporting Table

Development Number/Name
HA-Wide Activities
Generd Description of Mgor Work Categories
Development Account Number
Total
Egtimated
Cost
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Development Number/Name
HA-Wide Activities
All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Number Development Name

(or indicate PHA wide)  Number Vacant Units % Vacancies
in Development

Description of Needed Physical | mprovementsor Management Improvements  Estimated Cost  Planned
Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.
Public Housing Asset M anagement

Development |dentification Activity Description
Name,
Number, and
Location

Number and
Type of units Capital Fund Program
Parts |l and 111
Component 7a Development
Activities
Component 7b  Demolition /
disposition
Component 8 Designated housing
Component 9 Conversion

Component 10 Home- ownership
Component 11a Other (describe)
Component 17

HUD 50075
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HOUSING NEEDS - M08 Aq. 0]

The 51 Clair Housing Commission agrees Lo mest the needs of e low-ingeine and very low income Bamnilies

in the jurisdiction served by our Authority including those families on their public housing and‘or Section & Wait

Lists including,;
Families with income below 30% of area median.

Fldarly familics and families with disabilities,

Househeld of various race and ethnic groups residing the jurisdiction or on the waiting list.
Bath the waiting Jists for elderly and section B applicants fal] below 30% of the median income of 528,160

in our arca. We have & necd to address familics and single parents.

W are able 1o house the elderly and aceept handicap tenants, however we are mited to only two handicap
aparments bt it is foreseeable to alter some present apartment with handicap showers should funds become

availahle o do so,

Al the present time, we do not have any ethnic individual on our waiting list hoe ifwe do, they will be placed

on the waiting list and serviced as any olher lenant on the waiting st
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FINANCIAL RESOURCES pffesd 4 04

The 5t Clair Housing Commission has operating subsidity as well as subsidity for
our Section 8 Program. We receive dwelling rental income and have adequate reserves at this
moment. We strive to keep our reserves in tack. Tenants contribule 1o some improvements
made 1o pur building which helps to retain our reserves. We do not have anti-crime activitics
as we have not experienced any crime w date, Reserves are nol adequale 1o cover any major
FE[HLIFS.

We have been advised by Washington that the 56 Clair Housing Commission may passibly
ehgible for the amount of $83.687 per vear for five vears. Therefore, our office prepared a CIAP

application and applied [or funding,

file://IC|/HUD/NEW PHA Submissions/D5.jpg (1 of 2) [11/30/1999 1:35:37 PM]
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POLICIES GOVERNING ELIGIBILITY, SELECTION AND ADMISSIONS = /74 052a.03
The St. Clair Housing Commission has on file a current “Admissions and Continued Occupancy Pelicy™

outlining admission preferences, assignment. Waiting lists are kept for both our elderly complex as well as

our Section § program and cross referenced as necessary. Applications are listed in order of application,

income data, race, as well as bedroom size for both the elderly and Section 8 programs. Letters are senl to

prospective applicants once a year in order to update our waiting lists,

All key changes to our policy have heen included

Deconcentration

Minimum rents

Family choice of rental payment - 30% or flat ceiling (FMR)

Earned income disregard




RENT DETERMINATION /7 / 6524-04
The St. Clair Housing Commission has elected to continue to charge 30% of adjusted
gross income to our elderly as well as 8ection 8 tenants. This is included in our
Admission Policy for both programs. Minimum rents for Section 8 applicants were
approved at the St. Clair Housing Commission meeting held March 19, 1996. A minimum

rent of $25.00 will be paid by Section 8 tenants.

rent

No payment standards have been i d in our p

requirement is reflected in our Admini ion and Contil Oceuy y policy.
Cailing rent according to FMR has been established by the St. Clair Housing

Commission.



Operating and Management Policy - V= gs~

A capy of the Director’s job description is enclosed as well as copies of policies poverning

the St. Clair Housing Commission.




Executive Director — Secretary Job Description
St. Clair Housing Commission

Position: Executive Director - Secretary
Education Requirement: BA or equivalent business experience

Oceupancy of Palmer Park Manor Tenants

Tenants of Palmer Park Manor are not required to be a resident of the city of St.
Clair. They must be 62 years or older or disabied according 1o the Social Act of
Section 223 unless there has been difficulties filling vacancies in which case the
Housing Commission may allow cifizens as young s 56 years old providing they do
not exceed income limits.

« Review documents of prospective tenants and present 10 Housing Commission for
approval. Applications may be approved without first consulting Housing
Commission if an apartment is vacant and needs ta be filled in order to comply with
PHMARP criteria.

» Require all new tenants to sign a Release of Information form and authorization form
to be presented to financial institutions if Dircetor needs to do so. Also, forward
proper documentation to Internal Revenue if necessary.

«  Enter all new tenants into computer system under the MTCS program and transmit all
data via Sprint Mail.

« Order new tenant’s nameplate for apartment doar.

s Prepare the following documents for new residents:

a) Lease

b) President’s “One Strike and You’re Out” policy

¢) Grievance Procedure

d) Commencement of Tenancy form indicating the formal address of the Housing
Commission and name of bank where security deposil has been deposited

s Perform yearly rent review of each tenant. An addendum will be issued to (he tenant
for their signature, one copy of which is Lo be attached to their present leasc and one
copy returned to the office indicating their new rent for the fallowing twelve months.

» Keep acontact card in cach tenant’s file for medical emergendies, elc.

»  Assign the tenant a parking space. Maintenance will mark that space with the tenant’s
apartment number. If a tenant stops driving their car, it may only remain in the lot for
up to three months as it limits visitor parking.

« Update Occupancy Policy with all changes that have occurred including citizenship
of each applicant. Tf applicant is not an “American cilizen, the Dircctor must refer Lo
conforming rules 1, 2, and 3 before approving their application for residency.

Financial
All checks require two signatures, the Director’s and the Chairman s or the alternate

co-Chairman’s.
The Director should not deplete the cash flow.



+ Deposit all sums in the Housing Commission account. Director must be aware of all
avenues of interest available and may only invest funds in safc adventures, such as
Treasury notes or Certificates of Deposit. The general fund collects the most interest,
and all revenues are deposited into this account and then transferred to other checking
accounts as funds are needed. Laundry revenue and rent collections are deposited
into the general fund.

« Maintain a register of regular accounts indicating expenditures for the month and the
amount that must be transferred from the general fund to the checking account.

« Beaware of any shortage in funds that may occur in the near future and, in tum,
invest in short term CD’s to avoid incurring penalties due to early withdrawal.

« Confer with Fee Accountant regarding the hudget and inform her/him of any
upcoming expenses that would be out of the crdinary so they may be included in the
new budget.

»  Avoid budget overruns by putting off large expenditures until the following year if
possible.

« Present budget to the Housing Commission and forward to the Department of
Housing and Urban Development (HUD) for approval.

»  Prepare all HUD reports and submit in the timeframe required.

«  Sign any contracts with contractors* as approved by the Housing Commission.

« Conduct at least three competitive bids on purchases of over $500.00. Bids for
projects® exceeding $25,000.00 must be reviewed by an architect and approved by
the Housing Commission.

*An insurance company must bond all Housing Commission employees.

Section 8 Program (consists of 30 certificates)

The St. Clair Housing Commission assists families and single tenants within the City
and surrounding areas and townships. The boundary will be extended if it is
necessary for the applicant to keep their certificate and enable them to seek
employment or if they are emotionally or physically ill and have a need to be closer to
family. If the applicant resides outside this community, hefshe should seek a
certificate or voucher in the area in whick they reside, if one is available, to  free a
certificate for someone else in this community.

Section 8 requires a great deal of attention, and special care must be taken to
document each and every file.

« Require applicants to be screened for prior alcohol and drug abuse according to the
President’s “One Strike and You're Out” policy.

»  Verify that applicants meet HUDs most recent income limits

s Prioritize applicants according to their circumslances. Someone who is paying over
50% towards housing or someone who is or about to become homeless should be
given assistance if available.

« Inspect prospective housing unit that the Section 8 tenant has selected. All residences
must pass Housing Quality Standards as set forth by HUD. All problems thal are
addressed during an inspection are directed to the landlord. The property is then




reinspected and, if not corrected, the HAP payment is withheld until the unit passes
inspection.

» Review each tenant's income yearly or perform an interim review if income changes
during the year. Any tenant who allows other people to move into their unit must
report that fact to the Housing Commission. That individual’s income must be
included and rent adjusted to reflect that member’s income and the income of the
existing tenant.

« Be aware of any fraud committed by tenants under the Section 8 program. If the
Director suspects fraud on the part of a Section 8 tenant, it is the Director’s
responsibility to keep a strict check on that tenant and inform the landlord of any
wrongdoing and possible eviction notice on the part of the landlord. The Director
must be able to prove any viclations through the cooperation of the Police
Department or inspection of the property and document the finding in the tenant’s
file. Tenant may request a hearing regarding any actions. Any tenant who commits
fraud on the program is required to repay the Housing Commission an amount
determined by the Housing Commission in order to retain their certificate.

«  Screen Lenants for citizenship (refer to Conforming rules 1, 2, and 3 for further
detail). Citizenship screening must be done prior to issuing a certificate.

» [ssue 1099’s prior to January 31 of cach year to each landlord and any contractors
who are not incorporated that have worked at the facility. 1099’s are prepared
through Quicken Books.

« Prepare checks through Quicken Books. Any changes must be made prior to running
the checks for the following month to avoid overpaying or underpaying the landlord.

General

« Report any and all new regulations, ctc. to the Housing Commission.

«  Manage all 62 units of Palmer Park Manor and the 30 units associated with the
Section 8 program.

« Be aware of any public relations that may entice prospective tenants to Palmer Park
Manor. If possible, Director shall also attend one NAHRO conference per year in
order to be informed of congressional activities regarding public housing and how it
may alfect operations.

e Commence employment of prospective Housing Commission employees ot terminate
employment of existing Housing Commission employees. This may be done without
Housing Commission approval. However, termination of employment should never
take place without that employee being put on notice and the Housing Commission
kept informed of such actions that may oceur,

s  Conduct the Housing Commission meeting and the tenant meeting cach month unless
unforeseen circumstances prohibit such a meeling.

«  Post an Exceutive Order 24 hours prior to a meeting if she/he wishes to conduct a
meeting that excludes anyone outside the Housing Commission.

«  Comply with HUD regulations concerning PHM certification.

+ Supervise custodial staff and approve of all purchases made by staff.

Revised February 1, 1999



New programs to be completed by the St. Clair Housing Commission since April 1, 1999
to be incorporated into my job description:

1. Agency Plan - Five year plan - one year agency plan
2. C.LA.P. - application - five year implementation program
3. Tevs program - tenant eligibility verification system

4. Reac - Real Estate Program - pleted for 1999 - scored 96.4 - 3rd of 86
housing commissions

5. Rass - Resident Assessment Subsystem - deadline sometime this file

6. Gaap - £ ing Assi program - to be completed in later part of
December, 1999

7. Merger of Section 8 Certificates to Voucher program effective 10/01/1993

8. M.T.C.S. - Multi Tenants' Characteristic system - new program to be installed by
January, 2000

9. Registry Access



CRITERIA FOR INVESTMENT OF EXCESS MONIES IN THE GENERAL FUND AND USE OF
FUNDS

RESOLUTION NO. 82

BEIT RESOLVED by the St. Clair Housing Commission of the City of St. Clair that the
Commission of the said Housing Authority adopt criteria for the investment and use of
monics on deposit in the General Fund in excess of its prudently estimated nceds for the
next 90 days shall be invested or depesited in accordance with the regulations defined by
the Department of Housing and Urban Development (HUD),

BE IT FURTIER RESOLVED that the following securities are approved for the purchase with
excess monies in the General Fund:

« U.S. Treasury Bills

+  U.S. Treasury Certificates, Notes, and Bonds

. Obligations which are lawful investments for fiduciary and trust funds under the
jurisdiction of the United States Government and which are permiited by State Law

« Series EE Savings Bonds

- Series HII Savings Bonds

BE [T FURTHER RESOLVED that the Local Authority may deposit excess monies in the
General Fund in time, savings, or share accounts with banks or other institutions to the
extent that all unsecured deposits or accounts are insured by:

«  Federal Deposit Insurance Corporation (FDIC),

. Federal Savings and Loan Insurance Corporation (FS&LIC),

+  National Credit Union Share Insurance Fund (NCUSIF), or

+  State insurance plans which are approved by the United States Comptroller of the
currency as an eligible depositary ol trust funds of National Banks, provided the
Local Authority has prior written approval of HUD.

BE IT FURTHER RESOLVED that the deposits in institutions insured by any one of the above
plans may be made by the Local Authority’s General Fund depositary pursuant to the
General Depositary Agreement in which case the deposits will be in the name of the
depositary as trustce or agent for the Local Authority, and the passhook or other evidence
af deposit will be retained by such depositary. Alternatively, the Local Authority may
make such deposits directly and retain the evidence thereol, provided the institution and
Local Authorily have entered into a depesitary agreement.

BE [T FURTHER RESOLVED that the monies may be invested in securities approved for
General Fund investment, provided such investments will mature or may be redeemed al
the option of the purchaser at not less than the purchase price on or prior to the date such
monies are required to be disbursed by the Fiscal Agent and that a deposit may be
temporary and that all or part of the amount deposited may have to be withdrawn within a
brief period of time.

Page 1 of |



COPY

St. Clair Housing Commission "Disposition Policy”

Personal property shall not be sold or exchanged for less than its fair market value.
Personal property of the value of $1,000.00 or more, which is to be sold to other than a
public body for a public use, shail be sold at public sale.

Sales of excess personal property shall be made in the following manner:

I Ifthe estimated sales value of the personal property offered for sale is less than $ioo,
the Executive Director may negotiate a sale in the open market after such informal inquiry
as he/she considers necessary to ensure a fair return to the Local Authority. The sale shall
be documented by an appropriate bill of sale.

2. For sales from $100 to $1,000* the Executive Director shall solicit informal bids orally,
by telephone, or in writing from ail known prospective purchasers and a tabulation of all
such hids received shall be prepared and retained as part of the permanent record. The
sale shall be documented by an appropriate bill of sale

1. Sales of $1,000* or more and the aware of such contract shall be made only afier
advertising for formal bids. Such advertising shall be at least 15 days prior to award of the
sales contract and shall be by advertisement in newspapers or circular letters to all
prospective purchasers. In addition, notices shall be posted in public places and through
access to local cable channel 6. Bids shall be opened publicly at the time and place
specified in the advertisement. A tabulation of all bids received shall be prepared and files
with the contract as a part of the permanent record. The award shall be made to the
highest bidder as to price.

4. The sale of personal property to a public body for public use may be negotiated at its
fair value subject to prior approval of the Board. The transfer shall be documented by an
appropriate bill of sale.

Personal property shall not be destroyed, abandoned, or donated with the prior approval
of the Board. Most unsaleable items are to be donated to the local volunteer Fire
Department for their annual sale to raise funds for their department.

Personal property shall not be destroyed, abandoned, or donated without the prior
approval of the Board. The Executive Director shall make every effort to dispose of
excess personal property as outlined above. However, if the property has no sale or
salvage value and a purchaser cannot be found, a statement shall be prepared by the
Executive Director listing the prospective bidders solicited and all other efforts made to




CAPITALIZATION POLICY
RESOLUTION NO 98

Resolution adopting criteria for selection of items of property, non-
expendable and expendable, to be capitaliized for financial control
purpcses at the end of the initial operating period.

Be it resolved by the St. Clair Housing Commission of City of 5t. Clair, Mi,
that the Commissi of said Housing Authority adopt a criteria for the
selection of the items of property to be capitalized for financial control
purpeses to be effective upon approval of the local board and HUD at the
end of the initial operating period.

Be it further resolved that non-expendable items would include all
personal property with a useful life of more than one year and having a
value of $500.00 or more. Non-expendable personal property shall be
capitalized for the purpose of establishing the property ledger, preparing
records for each individual item, and recording the cost of each piece in
the applicable development cost accounts in the 1465 and 1475 groups.

Be it further resolved that the expendable items purchased having a normal
useful period of more than a year and a cost less than $500.00 each
consisting of office equipment, maintenance tools, etc., shall be set up
under a physical inventory method under the control of the Executive
Director.

Materials and supplies under HM 7510.1 The fee accountant shall, after the
initial operating period, charge the cost of materials and supplies
purchased to the proper account when it was received.

After discussing the resolution it was moved by the Commission that the
resolution be adopted as presented.

The Chairman thereupon declared the motion carried and the resolution
adopted.



CAPITALIZATION POLICY
RESOLUTION NO 98

Resolution adopting criteria for selection of items of property, non-
expendable and expendable, to be capitaliized for financial control
purpcses at the end of the initial operating period.

Be it resolved by the St. Clair Housing Commission of City of 5t. Clair, Mi,
that the Commissi of said Housing Authority adopt a criteria for the
selection of the items of property to be capitalized for financial control
purpeses to be effective upon approval of the local board and HUD at the
end of the initial operating period.

Be it further resolved that non-expendable items would include all
personal property with a useful life of more than one year and having a
value of $500.00 or more. Non-expendable personal property shall be
capitalized for the purpose of establishing the property ledger, preparing
records for each individual item, and recording the cost of each piece in
the applicable development cost accounts in the 1465 and 1475 groups.

Be it further resolved that the expendable items purchased having a normal
useful period of more than a year and a cost less than $500.00 each
consisting of office equipment, maintenance tools, etc., shall be set up
under a physical inventory method under the control of the Executive
Director.

Materials and supplies under HM 7510.1 The fee accountant shall, after the
initial operating period, charge the cost of materials and supplies
purchased to the proper account when it was received.

After discussing the resolution it was moved by the Commission that the
resolution be adopted as presented.

The Chairman thereupon declared the motion carried and the resolution
adopted.



RESOLUTION # 86

PROPOSED PAINTING POLICY

It is the Commissions desire, in fact their responsibility to keep the
building in the best repair possible. This includes all interior painting.

It is also the Ccmmissions wish to establish certain guidelines to
enable the Director to better carry out his duties.

The following guldellnes are hereby established: Y

1. All apartments shall be cleaned and painted upon being vacated.
(an exception to painting may be that then the unic was refurbished
within the last year, only scrubbing and washing of walls may be
necessary).

2. All apartments will be painted every 5 to & years.

3. All hallways and rooms open to tenants in general every
5 to 6 years.

4. TInspection will be made on each apartment yearly to determine
condition of apartment,

The above mentioned resolution is an extract from the regular minutes of
the 8t. Clair Housing Commissicn held Tuesday, September 15, 1981, at 4:30
PM,

Present: Commissioners Dimick, Paajanen, Sauber, Seeley and Schlinkert

AYES: Five

NAYS: MNone

The Chairman thereupon declared the motion .::alrrizd and the Resolucion adopted.



STATEMENT OF PERSONNEL POLICIES

I Basic Principles

A, Merit System. The employment of personnel and all actions affecting
employees shall be based solely on merit, ability and justice.

B. Nondiscrimination, There shall be no discrimination against employees or
applicants for employment on account of race, creed, color, national
origin, sex, or any political or union affiliation.

@k Politice. All members, officers, and employees of the Local Authority
shall be subject to the provisions of the Hatch Act, Public Law 232 76"
Congress.

D. Nepotism. The employment of morc than one member of the same
immediate family shall be avoided in so far as possible.

1L Organization. The following position shall be considered permanent: Executive
Director.
1.  Compensation

A For maintenance and other employees whose salaries are fixed pursuant to
the Contract, appropriate compensation rates shall be paid on the basis of
prevailing rates in the locality, as determined by the Public Housing
Administration.

B. For all other employees appropriate compensation rates shall be
determined on the basis of prevailing pertinent local public practice.
Public practice as referred to here shall consist primarily of the related
regulations of the municipal or county government and of such local
public bodies as public schools, public hospitals, or other institutions
supported by public funds.

IV.  Authority to Effect Personnel Actions. Authority to appoint, promote, transfer,
demote and separate personnel shall be vested in the Executive Director.
V. Separations

A Resignations. An employee who desires to terminate his employment
shall submit a written resignation at least two weeks in advance setting
forth his reasons for resigning.

B. Dismissals. An employee who gives unsatisfactory service or who is
guilty of violation or regulations shall be subject to dismissal. In such
cases, the employce, if he desires, shall be given a hearing before the
Executive Director.

C; Reduction in Force
1 1f it is necessary to reduce personnel, the selection of employees to

be retained shall be based primarily on their relative efficiency and
the necessity of the job entailed. Other things being equal, length
of service shall be given consideration.
24 At least two weeks notice prior to dismissal shall be given an
employee except for persons employed for a specific period.
VL Working Hours

Al Regular Workweek. The regular worloweek shall consist of 40 hours.

B. Overtime. Overtime work shall be avoided as far as possible but may he
required by the Executive Director in the interest of efficient operation, in
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STATEMENT OF PERSONNEL POLICIES

VIL

VILL

X1

which case the employee shall be granted compensatory time off within 60
days.

Absence from Work. The following regulations, consistent with pertinent local

puhlic practice, are established:

Holidays (see City practices)

Vacation Leave (sce City practices)

Sick Leave (sce City practices)

Leave Without Pay

1 Absence without proper authorization or approval shall be
considered leave without pay and may be considered sufficient
cause for suspension or dismissal of the employce at the discretion
of the Local Authority.

“ Leave without pay may, where necessary, be granted not to exceed
two months in any one calendar year.

E. Cash Payment in Lieu of Unused Leave (se¢ City practices). No cash
payments to officers or employees shall be made in lieu of unused
vacation or sick leave, except that when an officer or employee is
permanently scparated from employment cash payment of unused vacation
leave (but not unused sick leave) may be made. No such payment shall be
made to any officer or employee dismissed for cause. An employee not
using 1600 such time may be compensated at time of retircment.

Health and Safety

Al Employees shall be provided safe, sanitary and healthful working
conditions.

B. Employees shall be covered by Workman's’ Compensation Insurance.

Service Records, A service record shall be maintained for every employee and

shall contain complete information pertinent o his employment, including dates

of employment and pay charges.

Bonuses and Presents. Longevity bonuses will be distributed according to City

practices..

Entertainment Expenses. Project cost shall not include expenses incurred for the

provision of entertainment and incidental food and beverages.

onwE>
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PROCIU/REMENT POLICY AND PROCEDURE

TIT.

Delegation of Authority

Contracts for construction of, or major improvement to, the housing projects,
demolition of property, and financing of the Authority development are approved
by the Commission and executed by the Executive Director. Otherwise, the
Executive Director has full authority and responsibility for obligating the
authority to pay for goods or services required in its operation. The Execulive
Director, as authorized by the Bylaws, may delegate to other members of the
Authority staff such portions of his authority and responsibility, as he/she deems
desirable for efficient operations.

Financial Limitation of Delegated Authority

It is the policy of this Authority thal all purchases made with Housing Autherity
funds are subject Lo approval by the individuals specified below before being
authorized:

Chief of Purchasing and Contracting may approve purchase orders and/or
contracts as follows:.

A Equipment

1, Purchases of equipment under $100, provided that sulficient funds
are available and subject to approval by the director of the Housing
Division, for items not available from exisling resources.

2. Purchases of equipment over $100 in value, subject to approval by
the Budget Section, for items not available from existing resources.

B. Supplies. Purchases of supplics under $5000 in value.
{3 Services

1 All purchases and contracts for services, excluding construction,
which are specifically included in the budget.

2 Such purchases and contracts not specifically listed in the budgel
which are less than §1,000 in value, provided that sufficient funds
arc available.

Dircctor of Administration may approve purchase requests, and/or contracts for
services over §1,000 in value, provided that funds to meet the indicated need can
he derived by foregoing ilems(s) of comparable value specifically included in the
approved budget,

Executive Director may approve purchase requests and/or contracts for
equipment, supplies and/or services of $1,000 or more in value not provided for in
the current budget,

Executive Director may execute all contracts for construction of, or major
improvements to, the housing projects and/or for demolition of property or
financing of the Authority development, following approval by the Commission.

General Statement

Procurement activities of the Authority shall be carried out in accordance with
accepted public procurement prineiples, applicable laws, and in conformity with
contractual obligations with the PHA. Tn general, the Authority purchases goods
and services within established budgetary authorizations by obtaining competitive
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PROCUREMENT POLICY AND PROCEDURE

bids wherever possible and selecting reputable suppliers from among bidders on
the basis of lowest cost consistent with quality, utility, and delivery specifications.

Procurement Planning

Procurement is planned and scheduled to meet current and long-range operating
abjectives under limitations imposed by budgets and available funds. The
Director of Administration, through the Purchasing and Contracting Office of the
Administration Planning and Services Seetion, has the responsibility for making
purchases of requisitioned equipment, supplies, and services necessary for the
operation of the Authorily in accordance with specifications and according to
regulations established by the Executive Dircetor.

Code of Conduct

There shall be inscrted in all contracts, and contractors shall be required to insert
in all subcontracts, the following provisien:

“No member, officer, or employee of the Local Autherity during his tenure or for
one year thereafier shall have any interest, direct or indirect, in this contract or
the proceeds thereof.”
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RENT COLLECTION POLICY
RESOLUTION 97

This project has been developed and constructed to provide decent, safe, and sanitary
housing [or the low-income citizenry of the City of St. Clair, M1, at a monthly rate they
can afford.

The Federal Government subsidized the total cost of developing the project.

It is important that everyone realize that this program does NOT provide FREE RENT to

anyone, nor can it house anyone that is chronically delinquent in the payment of rents.

The local Housing Authorily has an obligation to house the needy families and/or

individuals in this area and to maintain the lowest possible rent schedule. Accordingly,

we cannot jeopardize this obligation by allowing slow payment or non-payment or rents.

Therefore, it is vitally important that the following “Rent Collection Policy” be read

carefully to aveid costly and embarrassing situations through failure to comply with the

provisions of this policy:

1. All rents are due and payable on the first day ol each month.

2. If the first day falls on a Tuesday, Wednesday, or Thursday, it can be paid through
Friday. If the first day fails on a Saturday, Sunday, or Monday, the rent must be paid
on the FRIDAY BEFORE.

1, Tenants who receive public assistance such as Social Security, ADC, etc., and receive
their funds afier the first of the month will not be considered delinquent provided they
pay their rent in full on the date they receive their check.

4. If the rent is not paid by the 10™ of the month, the tenant will be given a seven-day
notice to pay the full amount due or vacate the premises.

5. If the tenant does not comply with the seven-day notice, he/she will be served a
summons and then he/she must pay the full amount due PLUS a charge for service of
the summons.

6. Ifthe case is taken to Court and whether the tenant is present or not, in addition to the
rent due, lhe tenant must pay for Court costs.

7. If the rent is not paid within 10 days after the casc has appeared in court, the tenant
will be evicted.

3. Partial payments and/or extensions of time will be granted only in cases of extreme
emergency and depending on the tenant’s past paying record. All requests for partial
payment and time extensions must be in writing, stating the reason for the request and
specifying the date the rent will be paid in full. Verbal requests will NOT be
considered.

9. Rent and other charges are to be paid by certified check or maney order. Personal
checks will be accepted.

Sceurity Deposit. All residents will be required to furnish a Security Deposit payable as

outlined in the Dwelling Lease. The security deposit will be returned in full upon

vacating if the following conditions are met:

1. The tenant’s rent is paid in full at time of vacating.

2. The tenant has paid all service charges due because of damages (o the premises
beyond normal wear.

3. No extra cleaning or repairing is necessary after the lenant vacates the unit.

4. The Management incurs no rent loss because of the tenant’s failure to give 15 days
written notice of his/her intent to vacate.

5. All keys to the unit are returned to the Management office before vacating.
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CAPITAL IMPROVEMENTS — #//057 7. 07
In order to ensure the long-term physical and social viability of our eiderly complex,
the following improvements could or should be addressed in the near future:

I. Replace smoke alarms with hard wired smoke alarms - present alanms are over ten
years old and are set off in high humidity - $1,800.00

2. Update generator - 16 years old - engine cracked and is inoperable. Replace with
generator that would carry all the building as well as the units - some tenants are on
oxygen and need electricity during a black out - $72,680

3. Update plumbing lines and replace galvanized lines with copper at expansion joints on
the 3rd floor - we experience many leaks on this floor - $69,840

4. Update electric in the ba and kitch to reflect code - $3,640

5. Replace tubs in units with shower units that have seats - more accessible for the
elderly $22,310.00

6. Vinly wind should be add d as they warp in the summer months and are hard
to close - $197,010- Loss of heat in the winter months

Any future applications will reflect the above improvements.




SAFETY AND CRIME PREVENTION - /%7 0524 .0 &

The St. Clair Housing Commission has very little problems with crime. The Housing
Gommission locks all doors at 4:30 P.M. and opens them at 7:30 A.M. b
This is an elderly building and we are not subject to the Public Housing Drug and
Elimination Program.
We are registered with the F.B.l. in order to process any criminal information on
prospective tenants and have used this program,

Please note a letter from our Police Chief indicating the City's support and cooperation

in keeping our complex secure and safe and their ngness to be of any assistance

when required.




/ City of St. Clair

‘o DEPARTMENT OF
el POLICE

Donald R. Barnum
Chief of Molice

Naovember 7, 1996

Dear Palmer Park Manor Resident:

1t gives me great pleasure in knowing that you wish 1o express your concems about public salety
matters in your own city. When public safety issues arise, knowledge of how to prevent and repott crime
is your greatest asset. Your involvement is greatly needed and appreciated by your police department.

As part of the 5t. Clair Police Depariment's Community Oriented Policing program, we are able
to provide residents with the vital information they need to help us win the battle against crime. Officer
Richard Jefferson has ask to develop a monthly program to assist you in developing a plan on how to
prevent crime and not become a victim, [c will also be devoting some of his time in answering any
questions you may have on the topic of crime and providing you with pamphlets and brocl

Officer Jefferson is an excellent candidate to present this program. His integrily, experience and
hlgh  degree ufpmfessmnallsm will provide you with the necessary information and skills needed lo
the of L ing a crime victim. Our department is glad (o be of service and would
like to cxtend an mvnlntlmt Lo you m call upon members of our depd i istagce-ip ever necded.,




STATE OF MICHIGAN B WP § R

REPRESENTATIVES OF:
"E’ MICHIGAN SHERIFFS' ASSOCIATION
MICHIGAN ASSOCIATION OF CHIEFS OF POLICE
MICHIGAN STATE POLICE
JOHN ENGLER PROSECUTING ATTORNEYS ASSOCIATION
Governor DEPARTMENT OF ATTORNEY GENERAL
i s pa DEPARTMENT OF CORRECTIONS
partrent of State Polica STATE COU ISTRATOR
COLONEL MICHAEL D. ROBINSON CRIMINAL JUSTICE INFORMATION o MT';;"E';“:_"":::’:TTTE
Becile: SYSTEMS POLICY COUNCIL PRIVATE SECTOR
712 SOUTH HARRISON ROAD BUMANIERICES
EAST LANSING, MICHIGAN 48823 MICHAAN IUDIES ASSOCIATIEN

MICHIGAN DISTRICT JUDGES ASSOCIATION

June 22, 1699

Chief Donald Barnum

St. Clair Police Department
411 Trumbull

St. Clair, Michigan 48079

Dear Chief Barnum:

This correspondence is to inform you, at the May 20, 1999, CJIS Policy Council meeting
the application was approved for the St. Clair Housing Commission.

Enclosed please find the signed copy of the Non-Terminal Agency User Agreement. The
second copy of this agreement will be kept on file at LEIN/AFIS Field Services Section.
You should file your copy where it will be available when audited.

We appreciate your cooperation in this matter. If you have any questions, do not hesitate
to contact me at (517) 336-6166.

Sincerely,

For: Prosecutor Andrea Solak { : n
Chair o L.ZT& : d )éc/é?
CJIS Palicy Council ALhelonc :

Katherine A. Rector

Executive Secretary
CIJIS Policy Council

KR:cm
Pc: Beverly Ayers, St. Clair Housing Comm.
Enclosure

)

ﬁ A PROUD tradition of SERVICE through EXCELLENCE, INTEGRITY. and COURTESY. =




OWNERSHIP OF PETS IN PUBLIC HOUSING — wilosRa.cf
The $t. Clair Housing Commission has a "Pet Policy” in place. It has been approved
by the Department of Housing and Urban Development and a copy of the

aforementioned is attached to this Act.



CONTENT OF PET RULES
Inoculations:

Pets must be inoculared upder Stateflocal laws. Pets must be kept free of
fleas.

Sanitary Standards:

We will designate project areas for pet exercise and deposit of pet waste.

We forbid pet owners from exercising pets or peemitting pets to deposit waste
on project outside of designated areas. Pet owners must remove and properly —
dispose of all removable pet waste. Pet owner has to change litterbox (no
more than twice a week). We require pet owners to separate pet waste from
litter (not more than once a day) and deposit this waste in the outaide
designaced container.

Pet Restraint:
All cats and dogs are to be effectively restrained and under the control

of a responaible individual while on common areas of project, subject to
State/local law.

Registration:

Certificate signed by a licensed veterinarian or designated State or local
authority or agent, stating that pet has received all inoculations required
by State/local law, Sufficient information to identify pet and demonstrate
it 1is common household pet is also required.

Name, address, and phope number of one or more responsible parties to care for
pet 1f owner dies, is incapacitated, or unable to care for pet must be
supplied. A

COMPLIANCE TO RULES

Pet owner shall sign statement indicating they have read rules and will comply.
.

POTENTIAL FINANCIAL OBLIGATIONS

We require refundable pet deposit for cats or dogs. Deposit can only be
used to pay reascnable expenses directly attribucable to presence of pet
such as;

——Cost of repairs and replacements to tenant's dwelling unit
--Cost of fumigaticn of unic
—=Cost of animal care facilities when required and allowed

The maximum amount of this deposit plus their security deposit is mot to
exceed one and a half month's rent.



PET POLICY

In compliance with Seecion 227 of Title II of the Housing and Urban Rural
Recovery Aet of 1983, the St. Clair Housing Commission will permit residents

of housing projects built exclusively for

occupancy by the elderly and

handicapped to own and keep common household pets fin their aparcments. =

DEFINITION OF COMMON HOUSEHOLD PET

BIRD - Including canary, parakeet, finch and other species that are

normally kept caged; birds of prey

are not permitted.

FISH - In tanks or aquariums, not to exceed 20 gallons in capacity;
polsoncus or dangerous fish are not permicted.

DOG - Not to exceed 20 lbs., weighc and 18

" ar full growth.

Vetrerinarian's recommended/suggested type of dogs are as

follows:
Chihuahua Cacl
Pekingese Das!
Poodle Tex
Schnauzer

CAT - Male and female must be neutered, d

ker-Poodle
chund
Tiers

eclawed or have scratching post.

At no time will the St. Clair Housing Commission approve of exotic pets,

such as snakes, monkeys, game pets, etc.

ANIMALS THAT ASSIST: HANDICAPPED

Both PHA's and owners cannot apply or enfo
handicapped. HUD will monitor through Man

NON-DISCRIMINATION

PHAs and owners may not;

——Prohibit or prevent any tenant of qualif
household pets or having pets living in

——Restrict or discriminate against any Der|

rce pet rules to animals who assist
agement Review,

ied housing from owning common
tenant's dwelling unit; or

son in conmnection with admission

or continued occupancy for qualified housing because of pets.

Note: Tenants may not board or keep pels
to a friend. The pet must belong

NOTICE TO TENANTS

Written notice must be served on all affec
with notice of proposed pet rules, Writte
applicants when offered dwelling units

for an Indefinite period as a favor
o the tenant.

ted tenants in occupancy, along
n pet rules must be provided to



CIVIL RIGHTS CERTIFICATION ~ 47§ ¢34 7. /0. -
The St. Clair Housing Commission certifies that we will carry out our Annual
and Five Ye_ar Plan in conformity to all applicable civil ﬂgh‘s requirements
and that we will affirmatively further fair housing.
Enclosed you will find Resolution #144 Regarding Civil Rights within 8t. Clair County
adopted at our meeting of July 20, 1999,
You may also note that the St. Clair Housing Commissicn has also met all handicap

es Act of 1990. The

requirements according to Title Il of the Americans with Disabl

St. Clair Housing is also in i with the reqt 1ts of Section 504 of the
Rehabilitation Act of 1973 as required in our CIAP program of 1994. A copy of this

information is also enclosed to be included a part of this Act.



Resofution #144

REGARDING CIVIL RIGHTS WITHIN ST. CLAIR COUNTY

Whereas, the State of Michigan requires that a community seeking to receive
Community Development Block Grant Funds must have an established paolicy to
discourage discrimination in employ t, housing, and publicly funded programs, with

the community; and

Whereas, it is the desire of this Board of Commissioners to clearly establish the public

palicy of the County with regard to the issue of di:
and public funded programs within St. Clair County; and

in employment,

WHEREAS, the State has provided model provisions to accomplish the same.

NOW, THEREFORE, BE IT RESOLVED, that the public pelicy of the County of St. Clair,
with regard to the issue of di: jon in employ ing and publicly funded
programs within St. Glair County shall be as follows:

General Policy: Itis hereby declared to be contrary to the public policy of the County
of St. Clair for any persons to be discriminated against in employment ing or
participation in publicly funded prog of race, religi
sex, martial status, age or handicap.

I origin, color,

Employment: The opportunity to obtain employment without discrimination because
of race, religion, national origin, color, sex, martial status, age or handicap, is heraby
recognized and declared to be a civil right. Further, it shall be contrary to the public
policy of the County of St. Clair for any employer to disc rimi in hiring, pr i
tenure, terms or conditions of employment of race, | origin,
color, sex, martial status, age or handicap. 3

Housing: The opportunity to purchase, lease, sell, hold, use and convey housing
without discrimination because of race, religi ional origin, color, sex, martial status,

age or handicap, is hereby recognized and declared to be a civil right.

Publicly Funded Programs: The opportunity to participate in federal, state and locally
funded p without discriminati of race, religi jonal origin, color,

sex, martial status, age of | i is hereby r ized and d to be a ciyil ri

Beventy L. Awen, Directon of the St. Clain Houddng Commission does hereby
centify the fonegodng Resofutivn was adopted ai the neguban meeting of the
St. Claix Housing Commission of the City of St ctain, Mi on Tuesday,

Juby 20, 1999.

Ayes: Comméssionens Campbelf, Schwelhofer and Wade

Nayes: Nowe



ST. CLAIR HOUSING COMMISSION
Financial Statements
December 31, 1998

Mies2 7. /f

Audited by
JOHN C. DIPIERO, P.C.

Certified Public Accountant
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Sk €, DiPine

Certihed Public Accountan T PO, Bux a7t
Hemluek. Michigan 40626
Tel. (517) Gdz-duuz
Board of Commissioners Fax (L17) Ga2-2002

St. Clalr Housing Commis
400 South Third Street
st, Clair, Michigan 48079

I have audited the financial statements listed in the Table of Contents of the
St. Clair Housing Commission as of and for the year ended December 31, 1Y99H.
These financial statements are the responsibility of the Housing Commission's
management . My responsibility 1s to express an opinion on the financial
atements based on my audib.

I conducted my audit in accordance with generally accepted auditing standards and
the standards applicable to financial audils contained in Government Auditing
Standards, issued by the Comptroller General of the linited States. Thase
standards require that I plan and perform the audit Lo oblain reascnable
assurance about whether the financial statements are free from material
misstatement. An audit includes examining, on a test basis, evidence suppe it
the amounts and disclosures in the financial statements. An audit also includes
agsessing the accounting principles used and signifi bt estimates made by
management, 25 well as evalualing the overall tinancial statement presentation.
1 believe that my audit provides a reasonable basis for my opinion.

As more fully described in the footnotes to the financial statements, the Housing
Commission’'s policy is to prepare its financial statemenLks in accordance with the
practices prescribed by the Department of Housing and Urban Development. These
practices differ in some respects from generally accepted accounting principles.
Accordingly, the accompanying financial statements are not intended to present
financial position and results of operations in conformity with generally
accepted accounting principles. This report is intended solely for filing with
the Department of Housing and Urban Development and is not intended for any cther
purpose .

In my opinion, excepL [or Lhe departures mentionad in the preceding paragraph,
the financial statements referred to above present fairly, in all material
respects, the financial position of the St. Clair Housing Coemmission as of
December 31, 1998, and the results of ite operations for the year then ended,
applied using the method of accounting described above.

In accordance with Govermnment Auditing Standards, 1 have also issued my report
dated January 30, 1998, on my consideration of the St. Clair Housing Commission's
internal control over financial reporting and my Lests of its compliance with
certain provisions of laws, regulations, contracts and grants.

My audit was performed for the purpose of forming an opinien on the financlal
statements of St. Clair Housing Commission, St. Clair, Michigan, taken as a
whole. UThe accompanying schedule of expenditures of federal awards is preseanted
tor purposes of additional analysis as required by U. 5. Office of Management and

Budgel Circular A-1 Audits of States, Local Governments, and Non Profit
Organizations, and Lls not a required part of the financial statements. Such
information has been subjected to the auditing procedures applied in the audit

of the financial statements and, in my opinion, is fairly stated, in all material
respects, in relation to the financial statements taken as a who

Q\."'* " \Q‘L‘C'Tl }_)L.,

rtified Puhlic Accountant

April 1, 1999



5T. CLAIR HOUSING COMMISSION
Balance Sheet
December 31, 19938

Annu atio

C-3068 -3155
Cash 5 25,311 $ 17,087
Accrued InteresL Recelvable 14,557 6,656
Investments uz, oo
Debt Amortization Funds 57,070
Deferred Charges 1,450
Land, Structures, and Equipment 2.086,617 8912

LIABILITIES
Rccounts Payable 5 14,380 5 10,107
Accrued Liasbilities 60,783 12,303
Fixed Liabilities £05,120 il
Total Liabilities § 680,361 5 22,410
SURPLUS
Surplus 245
IOTAL LIABILITIES BMD SURPLIS ERL P31

NOTE: Tenants accounlks receivable at December 31, 1998 were, § 0.
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ST. CLATR HOUSING COMMTSSTON
Statement of Tneome and Expenses - Owned Housing
For the year ended December 31, 1958

Annual Contributions

C

Querating Income

Dwelling Rental
Excess Utilitles
Interest Income
Lther Tncome

Iotal Operating Income
Opexaling Fxpenges

Administration

Tenant Sarvices

Utilities

Ordinary Maintenance and Cperations
General Expenses

Mon Routine Maintenance

Tolal Operating Expenses
Other | B
Tnterest on Notes Payable

Gther Credits

Prior Period Adjustments Affecting Residual Receipts

NET [10OS55)




3T. CLAIR HOUSING COMMLISSLON
StatemenL ¢f Income and Expenses - Housing Assistance Program
For the Year Ended December 31, 1998

Annual

PROJECT M1 28-E052-001
Operating Receipts
Interest Income- Operating Reserves LI 55
Operating Expenses
Housing assistance payments 26,361
Administrative expenses i
D 55} $4142,398)

Total Operating Expenses $-142.453

-f



ST. CLAIR HOUSLING COMMISSION
Bnalysis of Surplus
For the Year Ended December 31, 19398
Aonual Contributions Contract
C-3068 --31585
Unreserved Surplus
Balance per prior audit at December 31, 1997 $ (1,587,25%) £(1,506,568)
Net (loss} for the year (25,550) (142, 398)
(Provision for) reduction of operating reserves
for the year (&, 755} {45)
(Provision for] reduction of project account
. unfunded for the year SRR . 7% i |
Balance at December 31, 1998 $_(1.619,562) $(1.629,148
Reserved Suzplus - Operating Reserves
Balance per prior audit abL December 31, 1997 g 83,709 § 1,288
Provision for (reduction of) operating reserves e ot 45
Balance at December 31, 1998 $—_.90.464 S 1,333
Eroiect Account Unfunded
Balance per prior audit at December 31, 1997 § 57,216
Provision for (reduction of) project account
. unfunded for the year —113,863)
Balance at December 31, 1898 §. 37,303
Cumulative HUD Contributions
' Balance per prior audit at December 31, 1387 $ 2,214,960 % 1,450,264
Accruing annual contributicns for the year 55,620
HUD operating subsidies 16,808
. Housing Assistance Payments 142,443
. Balance at December 31, 1998 52,287,388 51,592,707
L3



Analysis of Surplus- continued

!
Modernization Grants
Balance per prior audit at December 31, 1997
unchanged § 820,136
Sugulative Donations
Balance per prior audit at December 31, 1997,
unchanged 8 8.218 i
TOTAL SURELUS $l.086,644 $__ 2,245
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ST. CLAIR HOUSTNG COMMISSION
Notes te Financial Statements
December 31, 1998

Summary of Significant Aocounting Policies

5t. Clair Housing Commission, St. Clair, Michigan, (Commission) was
created by ordinance of the eity of St. Clair. The Commission signed
an Annual Contributions Contract (ACC) with the U Department. of
Housing and Urban Development (HUD). The ACC requires the Commission
to provide safe, sanitary and decaent housing for gualifying senior and
low income familias.

The Commission censists of the following:

MI 58-1 Low Reni Program 62 its
ML 28-E052 Section 8 Existing 30 Units

ln determining the reporting entity, Lhe manifestalions of oversight,
as defined by the Governmental Accounting Standards Board (GASD),
Cod. sec 2100, were considered. The criteria include Lthe following:

The nucleus of Lhe financial reporting entity as defined by the
Governmental Accounting Standards Board (GASB) Statemant o, 14 is the
"primary government”. A fundamental characteristic of a primary
government is that it is a fiscally independent entity. Tn evaluating
hew to define the [inancial reporting entity, management has
considered all potential component units. A component unit is legally
separate entity for which the pLimary government is finanecially
daccountable.  The criterion of financial accountability are Lhe
ability of the primary government to impose its will upoen the
petential component unit.

These criteria were considered in determining the reporting enLity,

The Housing Commission's policy is to prepare its financial
statements in accordance with a comprehensive basis of accounting
other than generally accepted accounting principles {(GRAP). The
accounting practices prescribed or permitted by the Department of
Housing and Uzban Development (HUD) which do not conform with GAAD
are as follows:

a} Generally accepted accounting principles require a statement of
Cash Flows be presented as a basic financial statement; its is
not included in HUD financial statements.

b) Assets are stated at historical cost adjusted for gain or loss
during the initial operating period; no depreciation is allowed
or allowable by HUD,

c) As prescribed by Bun quidelines, contributed capital, operating

subsidies, and medernization grants are credited directly to the
equity accounts and not required in the statement of income and
SXpensas.

d} RUD determines and arranges for the temporary and permanent
financing for the Housing Commission and provides the funding for
Tepayment of Lhe indebtedness through the Annual Contributio
Centract.

ns

.



Motes to Financial Statements- continued

Note 3:

Note 4:

Note 5:

e) Rental Income is fixed by a percentage of allowable income of the
tenants as determined by the Housing Commission and HUD; it does
not necessarily represent [air market rental value.

Tt

GASB codification section 2400, requires a comparison of resul
from operations be compared to approved budgel be presented;
is not included in HUD financial statements.

Other Post Fmployment Benefits.

The Commission participates with the city of St. Clair in its pension
plan; they are enrzolled in the Michigan Municipal Employees Retirement
System. (MMERS) The plan calls for annual centributions based on tne
eligible employees gross wages. For the year ended December 31, 1298,
the Commission centributes a percentage of all eligible wages to the
plan.

Fixed Liabilities.

The financing of the Commission consists of the following:

Bonds payable 435,000
HUD held notes 170, 198

Bonds payable, 4.95%, payable serially until 2008.
HUD held notes are systematically being canceled by HUD as a result

of the Debt ¥orgiveness Legislatlon. No interest is being accrued,
Lhe annual contributions for these notes been discentinued,

The fellowing represents Lhe annual principle & interast ohligations:

Bonds
December 31, 1999 55,025
December 31, 2000 58,450
December 11, 2001 56, 650
December 31, 2002 54,850
Lecembar 31, 2003 58,050
Thereafter 81,775

Annual Contributions Contract.

Modernization Grants awarded by HUD to the Commission have extended the
original annual conLributions contract Lo 10 years beyond the lalest
grant; the Annual Contributions Contract is now due Lo expire on March
B, 013
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ST. CLAIR HOUSING COMMISSION
Computation of Residual Receipts and
Reeruing Annual Contributions - Owned Housing

December 31, 19938

Cam i ¢ {aual B

tidsating Trcoas
Operating Income

Prior Period Adj menls Affecting Residual Receipts
HUD Operating Subsidies

Queraling Expenses

Capital Expenditures
Operating Expenses

Total Operating Expenses

Residual Receipts per audit

Provision for (reduction of) ocperating reserves

GSIDUAL RECETPTS

Compulallion of Accruing Apnual Contributions

Fixed Annual Contributicns

Annual Contributions

ract C-3(

$ 170,234
6,738
16,808

$_193.780




ST, CLAIR HOUSING COMMISSION
Computation of Annual Contributions Earned and
Project Account Unfunded
December 31, 1998

Annual Contributions

L C-3135
PROJECT M1 ZB-E052-001
Haximum Contributions Avajilable
Maximum annual contributions authorized § 122,580
Project account balance - beginning (adjusted; —57.216
T Annual Contri jong Availan] 79 6
2 c T alirad
Project (receipts) other than annual contributions 3 a

Housing assistance payments
Administrative expenses

Total Aunnual Contribullions Required §142,443
Project account balance at end of period o o Lo
Project account balance ar beginning of period 2

Provision for (reduction of) project account $.419,863)
annual Conlributions Earged
Lesser of available or required, above 5_146.443

-10-
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ST. CLAIR HOUSING COMMISSION
Statement of Operating Changes -
Housing Assistance Program
December 31, 1998

Annual Cont

Cperating Reserve Changes
Operating Income 3 55
Annual Contributions earned 142,443
: e L 5_14z.498
rating Expenses

Operating Expenses

Met Operating Receipts per audit S 45

Provision for (reduction of] cperating ressrves S A5

o
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S5T. CLAIR HOUSTNG COMMISSION
Analysis of General Punds Available for
Reduction of Annual Contributions
December 31, 1998

CASH AND OTHER ASSETS

Cash & g5, 311 3 17,087
Accrued Receivables 14,3557 6,656
Investments 82, 000
Deferred Charges —1.430

LS. s
AYALLABLE FOR_CONTRIBUTLION REDUCTION

Accounts Payable k]

14, 380 5 2z,410
d Liabilities 18,474

ating Reservas 30,464 _1.332

i



ST. CLAIR HOUSING COMMTSSION
Report on Supplementary Informatinn
Schedule of Federal Financial Assistance
December 31, 1998

T have examined the financial statements of Lhe St,
8t. Clair, Michigan, for the one year ended December 31, 1998, and have issued
fmy report thereon dated April 1, 1989, My examination was made in accardance
with generally accepted auditing standards and Lhe governmental auditing
standards, issued by the U.S. General Accounting Office; the Single Audit Act,
and, accordingly, included such tests of the acc unting records and orher
auditing procedures as T considered necessary in the ci mstances.

Clair Housing Commission of

My examination was made tor the purpose of forming an opinion on the financial
slatements taken as a whole. The accompanying Schedule of Federal Financial
Assistance is presented for purposes of additional analysis and is not a reguired
part of the financial statements. The information in that schedule has been
subjected to the auditing procedures applied Lo the examination of the financial
statements and, in my opinion, subject Lo the findi ngs and general comments
coutained in this report, if any, is fairly stated inp all material respects in
relation to the financial statements taken as a whole.

At \t*-‘“(.-: ,/fJ t

il
[/ Certitied Public Accountant




ST. CLATR HQUSING COMMISSION
Schedule of Pederal Financial Assistance
For the Year Ended December 31, 1998

5. DEEARTMENT OF HOUSING AND URBAN DEVELOPMENT

Direct Programs:

Frogram Program Program
Award Aucunt _ Receipts  Expenditures
CFRA 14.800  Public and Indian Houslag
C-3068 Debt Amortization Funds 5 55,620 % 55,620 § 55, 620
€-3068 Operating Subsidies — 16,808 _ 16,808 _  16.808
$ 72.428 $_ 72,420 % 2.428
SEDA 14,156 Houalug Assistance Programs
C-3155E Section B Existing S 142,443 5 142,443 $___ 142,443

$o. 214,871 $_ 208,215 S___ 214,871

* Connotes Major Program Category



ST. CLATR HQUSING COMMISSION
Schedule of Pederal Financial Assistance
For the Year Ended December 31, 1998

5. DEEARTMENT OF HOUSING AND URBAN DEVELOPMENT

Direct Programs:

Frogram Program Program
Award Aucunt _ Receipts  Expenditures
CFRA 14.800  Public and Indian Houslag
C-3068 Debt Amortization Funds 5 55,620 % 55,620 § 55, 620
€-3068 Operating Subsidies — 16,808 _ 16,808 _  16.808
$ 72.428 $_ 72,420 % 2.428
SEDA 14,156 Houalug Assistance Programs
C-3155E Section B Existing S 142,443 5 142,443 $___ 142,443

$o. 214,871 $_ 208,215 S___ 214,871

* Connotes Major Program Category



T. CLATR HOUSING COMMTSSION
Status of Prior Audit Flndings
December 31, 199%

The prior audit of the St. Clair Housing Commission for the period ended Decembs

31,

1997,

did not contain aay audit findings.

ar
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ST. CLATR HOUSING COMMISSION
Report on Compliance and on Internal Cor ol over
Tinancial Reporting Rased on an Audit of Financial
Statements Performed in Accordance with
Government Ruditing Standards
December 31, 1998

1 have audited the financial statements of St. Clair Housing Cemmission, St,
Clair , Michigan, as of and for the year ended December 31, 1998, and have issued
my report thereon dated April 1, 1998, 1 conducted my audit in accordance with
genecrally acceptad auditing standards and the standards applicable to finan
ntained in Government Auditing Standards, issued by the Comptr
General of the United Stales.

As part of obtaining reasonable assurance aboul whether SL. Clai Housing
Cemmission's financial Statements are free of material miisstatement, I performed
tests of its compliance with certain provisions of laws, regula iens, conLracts,
and grants, noncompliance with which could have a direcL and material effect cn
the datermination of financial statement amounts, However, providing an opinion
on compliance with those provisions was not an ebjective of our audit and,
acceordingly, 1 do not express such an opinion. The results of my Lests disclosed
no inetance of nencompliance that are required to be reported under Covernment
Auditing Standards.

duternal Control Quer Finapcial Repo Ling

In planning and performing my audit, I considered St. Clair Housing Commission's
internal control ower Linancial Leporting in order Lo determine my auditing
procedures for the purpose of expressing my opinien on the [inancial Statements
and not to provide assurance en the internal control cver financlial reporting.
My consideration of the internal control over financial Iepoerting would nat
necessarily disclose all matters in Lhe internal control over financial reporting
that might be material Wweaknesses. A material weakness is a condition in which
the design or cperation of ene or mere of the internal contrel cempenents does
nol reduce Lo a relatively low level the risk that misstatements in amounts thax
would be material in relation to the financial statements being audited may o
and not be detected within a timely pericd by employees in the normal course of
performing their assigned functions. T noted na matlers involving the internal
control over financial reporting and its operation that I consider to be material
weaknesses,

This report is intended for the information of management and federal awarding
agencies and pass-through entities. However, this repert is a matter of public
record and its distribution not limite

e [,Q,,,H x

fCertified Public Accountant

Bpril 1, 1%99
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ST. CLAIR HOUSING COMMISSION
Schedule of Findings and Questiocned Cost
December 31, 1998

1) Summary of Auditor's Results:

Brograms: ’
—Major Program = _ Hon Maior Program
Low income Public Housing ¥
Housing Assistance Program b4
Opinions:

General Purpese Financial Statements

Qualified due to departures from Genezally Accepted Accounting Principals,
due to cegnizant agent requirements.

Report on compliance for non major programs-

Ungualified.

Ihresholds
Doliar limit used to determine type A & B programs- $ 300,000

Auditee did qualify as a low risk under SecLion 530 of OMB circular A-133

2} Findings relating to the financial statements reported in accordance with
Government Auditing Standards:

Hone

3} Findings and Questioned Costs relating to Federal Awards:

Hone

Z17e




Disclosures About Year 2000 issues
December 31, 199

Management has dise

losed to me the following concerning
2000.

issues COnCeIning year

We are acutely aware of the year 2000 issues; our Commission has Laken the
following steps te insure continued services of safe, sanitary and decant
housing for the low and moderately low income tenants. The following

represenis the steps we have taken to insure Lhe aforementi

iled:

Computer Systems: We have centacted our seflware vendors and
Writien assurances Lhat the systens we have
compliant; if the rent celiection systems ar
manual backup system in place to insure o

have received
in place will be year 2000

e not in compliance, we have a
ontinued housing for our Lenants,

Elevator Systems: We have had inspectiopns of
assured that the elevator systems will

188Ues; we have acceptable fire escdapes and can implement oth

our systems and have been
not be interruplLed by t. year 20060
measures if

the backup generacors £

Backup Generators: We have had inspections of eur backup generators and have
been given assurances that Lhe systems will function in the eve t of power
failures dua te year 2000 ured in the
event of a power failure for a reasonable per

18sues.  We believe safety can be a

od of time,

All other safety and POWer issues coneernin
relays have heen checked;
to insure continued

g date chips or date sensitive
to our knowledge, we have taken all steps necessary
service to our tenants,

We have conveyed the aforementioned Le ocur auditer, and believe it to be true.

. ST. CLAIR NOUSING COMMISSTON

This is my understan

ding of what the client has relaved to me concerning year
2000 issues.

P - ,.
o Vg, 72
( ertified Public Accountant

April 1, 1999

[ 18-
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ST. CLATR HOUSING COMMISSION
Activities of the Housing Commission
December 31, 1998

The following lists the activities of the St. Clair

Housing Commission
December 31, 1998:

Management

ML 52-1 50

MI 28-E-059-001 30
22

16—

at



At 95291 %

See Technical Guidance for instructions on the use of this table, including information to be provided

Public Housing Asset Management

Development Activity Description

Identification
Name, Numberand | Capital Fund Program Development Demolition / Designated Canversion Home- Other
Number, Type of units | Parts Il and I Activilies dispaosition housing ownership | (describe)
and Component 7a [ 7h Comp 8 [ Compenent @ | Component | Companent
Locatian la %
Minsg £2 alden1f383 687 1406 o] 0 0 a

) 1475

Table Library




Resolution No. 145
miesig.?
The St. Clair Housing Commission does hereby agree to income mix and

deconcentration of our project as required in the Quality Housing & Work Responsibility
Act of 1998.

While we have been filling vacancies with the next name that appears on our list,
we realize the importance of losing high paying tenants and filling that unit with a much
lower paying tenant.

The Housing Commission will continue to offer many opportunities to tenants
including ideal location to shopping, doctor care and dental care.. We are within walking
di: of many properties banks, etc. The senior bus takes our
tenants shopping and the Port Huron van will pick up tenants on Friday to Port Huron.

We will encourage as much in house health care for our tenants as possible. We will
encourage different groups to come to speak to the mnlms on many topics to include
legal aid ilable to jors as well as medi q efc.

We will coordinate as many daily trips to interesting places through the City
Recreation Department. This joint adventure will certainly appeal to higher paying
tenants.

By providing as many opportunities as possible to our tenants, we will be able to
attract higher paying tenants as they are assured of their safety as well as the personal
care they receive in our complex.

We will advertise our units in the local newspapers as well as our local cable and
continue to offer "Open House" as needed to retain interest in Palmer Park Manor as a
possible residence for future tenants.

We only have one site so we have to mix low income as well as higher income
families.




June 14, 1999

400 S. Third
Apt. 220
St. Clair, Mi 48079

Mh/es2.4. [

To the Board of the St. Clair Housing Commission:

| am interested in serving on the board of the St. Clair Housing Commission. | am aware
that the Housing G i 1 has been ing for a vol and | would be very
interested in doing so.

| have attended business school and feel that | am qualified.

Since 1995, | have been locking the doors when the maintenance man is unable to do so.
| have been responsible for locking and unlocking the doors on the weekends. | answer
panic alarms in tenant units and call the appropriate emergency numbers. | have all the
telephone numbers and the authority to call plumbers, elevator, electrical maintenance
people when a problem occurs in the absence of the director and maintenance man.

I am president of the Tenants’ fund and reimburse the Housing Commission for the lights
in the hallway once a year until the balance is paid.

| have the responsibility of a pass key in the event a tenant experiences health problems
or a smoke alarm sounds.

I have volunteered for all of the above because no other tenant was interested in doing
so.

| have not been reimbursed for any of these duties,
Thank you for your consideration,
TN gt A &uw/"‘aﬂﬂ’

Marvena Barringer
Apt. 220




Attention Tenants:

Monday, October 11, 1999, the St. Clair Housing Commission will have
for public review, their One Year and Five Year Agency Plan as required
by the Department of Housing and Urban Development, at Palmer Park
Manor, 400 S. 3rd, St. Clair, Michigan 48079 at 5:00 P.M.

Mitosdalt




b SBIL JOUQPUEH ;2
86/04) 52825-QNH W)

— jo— abed

Vi | of

(0§21 HD ¥Z) senos wewweach 18yl wol) Bour|s|SSE JUNoae ol Burye)
jale 6|q1920) AYAROR PSISISER 8Y) 8XEW 0] AIBSSBISU 51 UBL] BI0W BG 10U || BIUBRISISSE oy Tey) Ajuas Agasey
| ‘(s)uewdojensp Buisnoy ayweds & o) esusisisse Buipinoid pue 1eBpng s Buinoidde u) :uogeayes anH

>

/
£é- I Hd \iy\%ﬁ“\_\ ff X
[STJATLIECEES s noexy 'asky M ATIeAng

1918 § JORAIQ SAINDEKT 13 aanizublS

6190 ¥ JOERSURY JWNO / BUENOH SaNd §0 S34I0 ‘101381 13 InEUBS

L o0z

22ue||dwoD $0S UOIIVAS Of PRIEAH B LY |C JUNoWY Bl

fypnoss of peleieH Bl sul jojunowy | Bt

I S2MARDY JE7 01 PRIE[Y D) 8Ul) jo junoury’ P

aal s
UoTe e
(r}-2 souil jo Wng) Wesn dy1D Jownowy | oL

Juswdojanag Jo) paSN PO BBKL St

IS0 UCRED0IBY  L'SEFL L

ucmoweq S8yl £l

wawdnb3buipmpuon  gvl | 2L

seanjonns BujjempuoN  0ZrL L

ejgepuadxauon—juswdinbz Buema LG9vL | 0L

sammpnng Bugama gkl 6

ewasoidw) BYS  OSKL B

opsinboy IS OkFL | L

SISO pURSRdY  OEFL 9

ssbeweqgpampnbr  GLpL | S

uoREASUIWERY  OLFL ¥

siwewesodw]juewsbauey  goklL E

L y &
LA (91 8ul 0 %01 pasaxa jou few) suaeiedy  90bL | &
SpUNd d¥IJ-UoN =101 L
Dopundea parehia0 pasiag JeuBig | Jinaoay 1UswdoAsE A AEURINg en e
spung moL penauddy spund (EI0)
poday sseiBoig _EID o 1ol D .:nﬁ::u&(.ﬂuom?mm_u 1fpng avi euduo [

B6/TE/TT

pEnoddy wig) jo Add
=

UOTSSTUOY BuUrsnol ATETD ‘35S

owEN vH

66-506-250d 8¢ W
Jequny walaly uonezwepop

(B6/LE/ZL "dXe) $POO-L152 "ON [RACIIdY ANO

B eouBSISSY JusweAoldw| ansuaysidwod
(dv12) weiboig sy ke g
yodey ssaiboidf 126png 4¥!0

= e,

Buisno} ueipu| PUE aignd JO 80180
awdojaneg UBQIn puB
u.._-:o.: jo Juswpedeq 's'n

I OTL0IN



L'GaFL YR0GPUEH JaI ! Joz ofieg
(96/01) §2825-ONH Uuoy
E e
g - .
= iy
Taddoc
i FIOPT pYTIY 5
i
BBOTY 4S5 .
Ell 5 v .
e g Sl and
. N i
uwexdoad gy1n ¥ Burjeasdo
00'189°€8 90%T oy Lressadsu [Ty * suotiexady 9041
TaqunN
rapuadey paiebigg souanayig pasinay e 1neaay Swal| JIopA JO uonduasaq 12quiny
spung spung panoiddy spung _ swdejanag wawdmasag
kit

swanoidw] ansuayidiay

(dv10) weibold sauesissy U
safied Bupuoddns :j| Hed

poday ssaiBoidnabpnd dvio

BuisnoH uEIpu| pue 21jand Jo 3O

juswdojaaag veqln pue
Buisnoy Jo juawpedag SN

/



i HOOGPUTH jou
1) BZE-ONH weoy m » mg j
| ]
&) Sl
oo/ 27 /) 2 nm\& (7774 ZSP -2
e UogEuRiRe ) e ot e T — 1 ; TR ML
I O~ R I - P
~ wowdaweiyy ~ perBiag spand i Veprmy peqag = ]
(dvid) wesbosy i

Buisnoly uelpLy pue oland jo o0
wewdojaasg ueqs pue
Buisno jo Jusuiedag ‘s

Y M o]
amnpayas uoyewawsdu) i) Med
poday ssaifiosd) 1ebpng dvio

Ee S




PHA Plan
Table Library /622 @/7

Component 7
Capital Fund Program Annual Statement
Parts L, IL, and II

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number FFY of Grant Approval: (MM/YYY)

[ Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost

Total Non-CGP Funds

1406  Operations 583,687

1408 Management Improvements

1410 Administration

1415 Liguidated Damages

1430  Fees and Costs

1
2
3
F]
5 1411  Audit
6
7
8

1440  Site Acquisition

9 1450  Site Improvement

10 1460  Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation
Measures
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Annual Statement

Capital Fund Program (CFP) Part IT: Supporting Table

Development
Number/Name

General Description of Major Work

Development Total
Categories Account Estimated
HA-Wide Activities Number Cost
MiO52 e generator - we do not have 1475 72,000
an operating generator at
this time
Upgrade computer system 1408 2,500
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Annual Statement

Capital Fund Program (CFP) Part LIl: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
Mi 052 12/31/2000
Table Library




2a. -1
EXECUTIVE SUMMARY /M / 044 g

A table of contents is included with this plan for your review.

The St. Clair Housing Commission feels that all policies reflect the Department of Housing and
Urban Development latest regulations. Goals that have been detailed in the “Capital
Improvements™, page 6, are realistic and can be instrumented providing we have adequate
reserves or CIAP funds to de so. Over the past thirty years, the St, Clair Housing Commission
has maintained our building in the highest quality standards and will continue to do so. We
scored 96.4 on the REAC inspection which reflects our high standards of maintenance, cte. We
are a high performing Housing Commission and will continue to perform our duties to maintain
that status by addressing mainlenance and administration as we have been doing on a daily basis
in order to implement and achieve any goals set forth in this policy.

We will submit to the Department of Housing and Urban Development a brief summary each
year, for the next five years providing the above agency with our accomplishments and goals that
have been addressed during that fiscal year.

It has been determined by the St. Clair Housing Commission the impartance of offering a tenant
the opportunity of serving on the Beard of Commissioners provided there is an interested party.
The Director informed the lenants of this position and a tenant was elected by petition by the
tenants. The Mayor was then informed of the tenants” choice and that tenant has been appointed.

The Housing Commission has also formed an advisory committee 1o research the plan and
provide any additions or changes they may want to add.

We enlist the assistance of local real estate businesses for rental properties and they periodically
check with our office to see if we have any tenants searching for rentals. We will continue with
this practice as it helps to house people with decent, safe and sanitary housing.

In the event of more than one vacancy, we sel up a model apartment attractively decorated to
encourage prospective tenants to choose o live in our complex. Many Direclors were interested
in our model apartment as it is an excellent marketing tool and has atiracted many applicants that
are particularly needed when your waiting list becomes low,

The Housing Commission and I, as Director, feel that Palmer Park Manor reflects all the loving
care we provide and we are very proud of our achievements.

Bcvcnvh Ay PH\A
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Times Herald notification in legal news

'PUBLIC NOTICE

Monday, Cilober 11, 1999, the St Clair Hocaing Comenlsslan wil hava for public s, thalr Qe Yan:
e five Year Aqgency Pl e ecuied &y the Deparment of Hoying wnd Urhon Beveiopment, ot Polias
Fark Mancr. £60 5. Thid, o1, Clair, Michizor 45079 ) 5,00 p m.

Publish Ocloker 7, 1599,




RESOLUTION #1435 Pt a5 a 2L

Be it resolved that the St. Clair Huusimmsinn does hereby approve the following:
Meeting of October 6, 1999 (o approve our Agency Plan for any additions or corrections.
Agency plan available for public on October 11, 1999,

Request for Certification of Consistency submitted to the State of Michigan for their approval.
Submission of data to the Department of Housing and Urban Development, November 29, 1999,
Signature of Chairman Janet Paajanen on Certification of PHA plans also to be submitted to the

Department of Housing & Urban Development November 29, 1999. A copy of Board Resolution
required by the Department of Housing and Urban Development is attached for approval.




Attachment B

Request for Cert*zatian of Consistency
Local Housing Autharitles

Instructions: Complete this form and attach the completed Required Form for Certification of
Consistancy with the State Consolidated Plan and send to the following address:

Martha Baumgart

MSHDA

401 S. Washington Square
P.0. Box 30044

Lansing, MI 48909

LHA Name S, Clair Housing Commission

Add 400 S. Third
St, Clair, Mi 48079

Contact Beverly E, Ayer, Executive Director
Phone # 810 329-9141
FAX # 810 329-0819~

Program Year Start Date _Jan. 1, 2000

Date of Plan Submission to HUD _11.20.90

CERTIFICATION:

|__ Beverly E. Ayer , Executive Director of the
St Clair Housine Commission (LHA), have reviewed the

State of Michigan Housing and Community Development Cansolidated Plan and hareby certity that

the Annual and Five-Year plans, as approved for submissionto HUDan _. 19.19-99 . —
40 lidated Plan as described in the

oard, is consistent with the State of Michigan's Ci
ired F 0 FbeLe - Co

ed Plan.

Attachment: Required Form for Certification of Consistency with the State Consolidated Plan
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