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PHA Plan
Agency | dentification

PHA Name: Manistique Housing Commission
PHA Number: MI049
PHA Fiscal Year Beginning: (mm/yyyy) 01/2000

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

DX Main administrative office of the PHA

[] PHA development management offices

[] PHA locdl offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA loca offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

T 5

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
>X]  Main business office of the PHA

] PHA development management offices

] Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA's mission is: It is the Mssion of the Mnistique
Housi ng Conmi ssion to assist in the provision of decent, safe, and
sanitary housing in the Gty of Mnistique. To provide affordable
housing to persons with very low to noderate incone, to offer and assi st
| ow to noderate i ncone households in achieving self-sufficiency and
provi de supportive services for the elderly, disabled and fanilies free
fromdiscrimnation

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHASs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[ ] PHA Goa: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

I I (|

[ ]  PHA Goa: Improve the quality of assisted housing
Objectives:
] Improve public housing management: (PHAS score)
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DOOOn Dod

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

[]  PHA Goal: Increase assisted housing choices
Objectives:

N [

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

] PHA Goal: Provide an improved living environment
Objectives:
Implement measures to deconcentrate poverty by bringing higher income

[

I I

public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by

assuring access for lower income families into higher income
developments:
Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,

persons with disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

[] PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

5 Year Plan Page?2

HUD 50075

OMB Approva No: 2577-0226
Expires: 03/31/2002



Increase the number and percentage of employed personsin assisted
families:

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

OO o

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:

] Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion
nationd origin, sex, familiad status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

X]  Other: (list below)

Other PHA Goals and Objectives: (list below)

Qur goals and objectives are to follow the Mssion of the Mnistique
Housi ng Conmi ssion to the best of our ability. W want to serve our
community to the fullest, offering prograns that help the very lowto
noderate incone fanmlies in as nmany supportive services as time and
money will allow. In taking these steps we believe that we can pronote
and i nmprove the quality of life in our conmmunity and i nprove the
econom c well being of the famlies we serve and in turn our comunity.

W will strive to provide equal opportunity in housing for all nenbers
of our community by being consistent and clear in our practices,
updating our practices and policies when the need ari ses.

It is also our goal to look for new and better administrative practices
t hrough training, working with other Housing Comri ssions, and experience
that will inprove the service that we provide to our residents,
applicants, the community and the operations and financial stability of
thi s Housi ng Comm ssi on.

Li sted bel ow are sonme of the things that we plan do to hel p our Housing
Conmi ssi on increase our performance and to reach our goal s and
obj ecti ves:

1. Woirk closely on a regular basis with other Housing Conmi ssions in a
networ ki ng systemin addition to the regular neetings of the UP/ HO
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(Upper Peninsul a Housi ng Organi zati on) and MHDA (M chi gan Housi ng
Directors

Associ ation). The purpose of such communication will be to share

adm ni strative practices that provide greater efficiency and a nore
producti ve workpl ace. Also to keep better informed on the constantly
changi ng requi rements of Housing Conm ssions. W believe that this can
only help inprove the total functions of our Housing Conm ssion

2. To work on the rent collection practices for the Public Housing
Conmmi ssion. Inproving rent collection practices would help el evate sone
of the burden in collecting accounts receivable fromtenants who no
longer live in the Public Housing Units.

3. To look for funding that isn't presently known available to fund
projects that we feel we are not financially reasonable with the nonies
that we are currently eligible for. Such projects would include

enl argi ng the present size of our apartnments, which could nmean taking
three apartnents and converting theminto two apartments, and repl aci ng
the apartnents |lost in the conversion. This conversion would help us
conpete with other apartnments available for rent in this area. This in
turn woul d reduce the turn around tinme/vacancy rate and increase our
waiting lists.

4. Look for other areas where we could reduce the turn around
ti me/vacancy rate and increase waiting lists.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[ ]  Troubled Agency Plan

Ii._ Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and a list of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 125
ii. Table of Contents
1. Housing Needs 43
2. Financid Resources 44
3. Policies on Eligibility, Selection and Admissions 44
4. Rent Determination Policies 96
5. Operations and Management Policies 98
6. Grievance Procedures 111
7. Capital Improvement Needs 119
8. Demoalition and Disposition 119
9. Designation of Housing 119
10. Conversions of Public Housing 119
11. Homeownership 120
12. Community Service Programs 120
13. Crime and Safety 120
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14. Pets (Inactive for January 1 PHAS) 121

15. Civil Rights Certifications (included with PHA Plan Certifications) 124
16. Audit 124
17. Asset Management 124
18. Other Information

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration

[ ]  FY 2000 Capital Fund Program Annual Statement

] Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY)

Optiona Attachments:

[] PHA Management Organizational Chart

[_] FY 2000 Capital Fund Program 5 Y ear Action Plan

[] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing
that require the PHA’ s involvement.

5 Year Plan Page?2
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annua Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annua Plan: Rent
|:| check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
[ ] check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
[ ] check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active
grant year
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs

any active CIAP grant

N/A Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

5Year Plan Page 4
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Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type Overall :glfltl){)(lj Supply Quality ﬁ)ﬁ?;m Size l_lgﬁa-
Income <= 30% N/A N/A N/A N/A N/A N/A N/A
of AMI
Income >30% but | N/A N/A N/A N/A N/A N/A N/A
<=50% of AMI
Income >50% but | N/A N/A N/A N/A N/A N/A N/A
<80% of AMI
El derly N/A N/A N/A N/A N/A N/A N/A
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnici ty N/A N/A N/A N/A N/A N/A N/A
Race/Ethnici ty N/A N/A N/A N/A N/A N/A N/A
Race/Ethnici ty N/A N/A N/A N/A N/A N/A N/A
Race/Ethnici ty N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

dataset

X O 0O 0O X

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)

Consolidated Plan of the Jurisdiction/s
Indicate year: 1999
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

Survey of other landlords in our area-1999
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

HEnn

# of families % of total families Annua Turnover

Waiting list total

Extremely low
income <=30% AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Families with
children

Elderly families

Families with
Disabilities

Race/ethnicity

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characterigtics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR
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Housing Needs of Families on the Waiting List

4 BR

5BR

5+ BR

|s the waiting list closed (select one)?[X] No [ ] Yes

If yes:.

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resour ces by:
Select all that apply

N I B 0 | Y I

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)
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Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

O O Od

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Lo o

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance to familiesat or below 50% of AMI
Select all that apply

[ ]  Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select all that apply

[]  Seek designation of public housing for the elderly

] Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O O O od

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

The Mani stique Housi ng Comm ssion mai ntains waiting
lists for the units we have available for the Public
Housi ng Conmi ssion and al so the Section 8 Rental
Assi stance Program W also are in contact with other
rental units such as the \Whispering Wnds Apartnment
Conpl ex and Mani stique Lakeview Apartnments. W do this to
see if our rate of available units is in line with other
agenci es.

Thi s Housi ng Comm ssi on advertises on a regul ar basis
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to fill vacant units and also to increase the size of our
waiting |ist.

We have found in recent years that the waiting lists
for both the Harborview Towers and the Maple Square Fam |y
Units have been low. W have also found that other rental
agents such as Wi spering Wnd and Mani sti que Lakevi ew
Apartnents are in the sane position.

W also feel that we are at a di sadvantage with the
size of our apartnments at the Harborview Towers since we
have t he School craft Housi ng Conm ssion within two bl ocks
of the Towers. The School craft Housing Conm ssion is al so
a Public Housing Comm ssion but since it was built nuch
later, it has larger apartnents available to its
residents. Wth the anmount of apartnent conplexes with
vacancies and small waiting lists, we feel that this is an
extra di sadvant age for us.

Because of the above information, we feel that the
City of Manistique is currently supplied w th enough
housing for all incones |ooking for housing. W feel the
need for extra housing is very low in our area.

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

T = | |

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
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capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-

based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sources Planned $

Planned Uses

1. Federal Grants (FY 2000 grants) | 0.00

PHA operations

a) Public Housing Operating Fund 18,434.00

b) Public Housing Capital Fund 105,000.00

¢) HOPE VI Revitalization

d) HOPE VI Demalition

e) Annua Contributions for Section | 117,152.00
8 Tenant-Based Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | 142,690.00
I ncome

PHA Operations

Physical Improvements

4. Other income (list below) 4,500.00 Interest
800.00 Excess Cable
800.00 Laundry Room income
800.00 Misc. charges

4. Non-federal sour ces (list below)

Total resources 390,176.00
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Financial Resour ces:
Planned Sour ces and Uses

Sources Planned $ Planned Uses

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify digibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X]  Other: (describe) When applicant applies

b. Which non-income (screening) factors does the PHA use to establish dligibility for
admission to public housing (select al that apply)?

X]  Crimina or Drug-related activity

X  Renta history

[]  Housekeeping

[]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

X  Community-wide list

] Sub-jurisdictional lists
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[]  Site-based waiting lists
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[] No: May families be on more than one list simultaneoudly
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X Two
[ ]  Threeor More

b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences
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a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

I [ I I

c. Preferences

1.[X] Yes[] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federa preferences.
] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
[]  Victimsof domestic violence
[ ]  Substandard housing
[] Homelessness
[]  Highrent burden (rent is > 50 percent of income)
t

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

X]  Veteransand veterans families

X Residents who live and/or work in the jurisdiction

] Those enrolled currently in educational, training, or upward mobility programs
] Households that contribute to meeting income goals (broad range of incomes)
] Households that contribute to meeting income requirements (targeting)
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[] Those previoudy enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisals or hate crimes

[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
space that represents your first priority, a“2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federa preferences.
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

X  Veteransand veterans families

X Residents who live and/or work in the jurisdiction

] Those enrolled currently in educational, training, or upward mobility programs

] Households that contribute to meeting income goals (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

] Those previoudy enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisals or hate crimes

[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements.

] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select al that apply)
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X ThePHA-resident lease

X]  ThePHA’s Admissions and (Continued) Occupancy policy
X]  PHA briefing seminars or written materials

[]  Other source (list)

b. How often must residents notify the PHA of changes in family composition?  (select
X]  Atanannua reexamination and lease renewal

X]  Any timefamily composition changes
X
[]

At family request for revision
Other (list)

(6) Deconcentr ation and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)
d.[] Yes[X] No: Did the PHA adopt any changes to other policies based on the results

of the required analysis of the need for deconcentration of poverty
and income mixing?

5 Year Plan Page 16
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

I [

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[]  List(any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[]  List(any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eliqgibility

a. What is the extent of screening conducted by the PHA? (select al that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensively than required by law or
regulation

More genera screening than criminal and drug-related activity (list factors below)
Other (list below)

L ol

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?
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d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that

apply)
[ ]  Crimind or drug-related activity
[ ]  Other (describe below)

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waliting list merged? (select al that apply)

None

Federa public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federal or local program (list below)

I I

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select al that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time

a [] Yes[X] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
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(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

oo O

Q

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

T

3. If the PHA will employ admissions preferences, please prioritize by placinga*“1” in

the space that represents your first priority, a“2” in the box representing your  second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
] Working families and those unable to work because of age or disability
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Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I I [ | |

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Dateand time of application

] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudly been reviewed and approved by HUD

] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

Xl  Briefing sessions and written materials

] Other (list below)

b. How does the PHA announce the availability of any specia-purpose section 8
programs to the public?

X]  Through published notices

] Other (list below)

5 Year Plan Page 20
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies. (select one)

=4 The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

___Or‘___

] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
X $1-$25
[ $26-$50

2.X] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

The Housi ng Conmi ssion shall inmmediately grant an exenption from
application of the minimumnonthly rent to any fam |y maki ng a proper
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request in witing who is unable to pay because of financial hardship,
whi ch shal | include

The family has lost eligibility for, or is awmaiting an eligibility
determ nation for a federal, state, or |ocal assistance program
including a famly that includes a menber who is an alien lawfully
admtted for permanent residence under the inmmgration and
national i zati on act who would be entitled to public benefits but for
Title IV of the Personal Responsibility and Wrk Qpportunity
Reconci l i ati on Act of 1996.

The fam |y would be evicted as a result of the inplenentation of the
m ni mum rent.

The incone of the fam |y has decreased because of changed
ci rcunst ance, including |oss of enpl oynent.

A death in the famly has occurred which affects the famly
Ci rcumst ances.

O her circunstances which may be decided by the Housi ng Conm ssion
on a case by case basis.

Al'l of the above nmust be proven by the Resident providing verifiable
information in witing to the Housing Conm ssion prior to the rent
becom ng del i nquent and before the lease is ternm nated by the Housing
Conmi ssi on.

C. Rentsset a less than 30% than adjusted income

1.[ ] Yes[] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Ny I O | |
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[ ]  Other (describe below)
e. Ceiling rents

1. Do you have celling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[]  Yesfordl developments

] Y es but only for some developments
X No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

For al developments

For al genera occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I [

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N [

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

[ OIXOO
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g.[] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below)

LIXIXIX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

OO

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

LI

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)
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FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

Qoo ol

d. How often are payment standards reevaluated for adequacy? (select one)
Xl Annualy
] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

X]  Successrates of assisted families

X]  Rent burdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[]1 $0
X $1-$25
] $26-$50

b.X] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

The Housi ng Conm ssion shall inmmediately grant an exenption from
application of the minimumnonthly rent to any fam |y maki ng a proper
request in witing who is unable to pay because of financial hardship,
whi ch shal | include

The family has lost eligibility for, or is awmaiting an eligibility
determ nation for a federal, state, or |ocal assistance program
including a famly that includes a nmenber who is an alien lawfully
admtted for permanent residence under the inmmgration and
national i zation act who would be entitled to public benefits but for
Title IV of the Personal Responsibility and Wrk Qpportunity
Reconci l i ati on Act of 1996.

The fam |y would be evicted as a result of the inplenentation of the
m ni mum rent.

The incone of the fam |y has decreased because of changed
ci rcunst ance, including |oss of enpl oynent.

A death in the famly has occurred which affects the famly
Ci rcumst ances.

O her circunstances which may be decided by the Housi ng Conm ssion
on a case by case basis.
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Al'l of the above nmust be proven by the Resident providing verifiable
information in witing to the Housing Conm ssion prior to the rent
becom ng del i nquent and before the lease is ternm nated by the Housing
Conmi ssi on.

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

] An organization chart showing the PHA’ s management structure and organi zation
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates/\VVouchers
(list individualy)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individualy)
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select al that apply)

[]  PHA main administrative office

] PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select al that apply)

[ ]  PHA man administrative office

] Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of
its public housing developments. This statement can be completed by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by
completing and attaching a properly updated HUD-52837.

Select one:

] The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_Or‘_

4 The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA
Plan template OR by completing and attaching a properly updated HUD-52834.

a. ] Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
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[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name
_Or‘_

[]  TheCapital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[] Yes[X] No: a) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip
to question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approva
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[] YesX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[] YesX] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annual Statement?
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If yes, list developments or activities below:

8. Demalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition []
Disposition [ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.
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1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions
may skip to component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only ederly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
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[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHA's completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPE I
L] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plar/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high performer
status. High performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25or fewer participants

[]  26-50 participants

[]  51to 100 participants

[]  morethan 100 participants
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b. PHA-established eligibility criteria

[ ] Yes[] No: Will the PHA’s program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[]  Client referrals

] Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific socia and sdlf-sufficiency services and
programs to eligible families

[]  Jointly administer programs

] Partner to administer aHUD Welfare-to-Work voucher program

[]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

[]  Public housing rent determination policies

[]  Public housing admissions policies

[]  Section 8 admissions policies
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b. Economic and Socia self-sufficiency programs

[] Yes[ ] No:

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation
Preference/dligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description

(including location, if
appropriate)

Estimated | Allocation

Size Method
(waiting
list/random
selection/specific

criteria/other)

Access Eligibility

(development office/ (public housing or

PHA main office/ section 8

other provider name) participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)
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Public Housing

Section 8

b.[ ] Yes[] No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
Sze?

If no, list steps the PHA will take below:

C. Weédfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

OO O od o

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAS that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
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High incidence of violent and/or drug-related crime in some or al of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

N | I O |

improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select al that apply)

/.

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

O oo Od o

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs dligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered
by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

es[ ] No: Was the most recent fiscal audit submitted to HUD?

es[X] No: Were there any findings as the result of that audit?

es[ ] No: If there were any findings, do any remain unresolved?
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If yes, how many unresolved findings remain?

5[] Yes[ ] No: Have responsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAS are not required to compl ete this component.
High performing and small PHAs are not required to complete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

|

3.[] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached at Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

] Considered comments, but determined that no changes to the PHA Plan were
necessary.

] The PHA changed portions of the PHA Plan in response to comments
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List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] YesX No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select al that apply)

] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Sdlf-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as

necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)
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[

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

*\We need to make appropriate deciscions based on the need of our community

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

HOUSI NG NEEDS

The Mani stique Housing Commi ssion maintains waiting lists for the
units we have available for the Public Housing Conm ssion and al so the
Section 8 Rental Assistance Program W also are in contact with other
rental units such as the Whispering Wnds Apartnent Conplex and
Mani stique Lakeview Apartnents. W do this to see if our rate of
available units is in line with other agencies.

Thi s Housi ng Comm ssi on advertises on a regular basis to fill
vacant units and also to increase the size of our waiting |ist.

We have found in recent years that the waiting lists for both the
Har bor vi ew Towers and the Mapl e Square Famly Units have been | ow. W
have al so found that other rental agents such as VWi spering Wnd and
Mani stique Lakevi ew Apartnents are in the sane position.

W also feel that we are at a di sadvantage with the
size of our apartnents at the Harborview Towers since we
have t he School craft Housi ng Conm ssion within two bl ocks
of the Towers. The School craft Housing Conm ssion is al so
a Public Housing Comn ssion but since it was built nuch
later, it has larger apartnents available to its
residents. Wth the anmount of apartnent conplexes with
vacancies and small waiting lists, we feel that this is an
extra di sadvant age for us.

Because of the above information, we feel that the
City of Manistique is currently supplied wi th enough
housing for all incones |ooking for housing. W feel the
need for extra housing is very low in our area.
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FI NANCI AL  RESOURCES

The Mani stique Housing Conmi ssion's estimated financial resources
avai l abl e for the support of our Public Housing Program and our Section
8 Rental Assistance Programduring the plan year is equal to 100% of the
Subsidy (or a |l esser percentage if HUD so determnes),

Section Administrative Fees, CIAP distributions, Rental |nconme, and
ot her non-regul ar or sporadic income.

The pl anned use of these funds are shown on the attached current
budget for the Manistique Housi ng Conm ssion.

PCLI CIES ON ELI G BI LI TY, SELECTI ON AND ADM SS| ON
SECTI ON |

REGULATI ONS ESTABLI SHI NG ADM SSI ON AND
CONTI NUED OCCUPANCY PCLI ClI ES
OF THE
MANI STI QUE HOUSI NG COVM SSI ON

M SSI ON STATEMENT: IT IS THE M SSI ON OF THE MANI STI QUE HOUSI NG
COW SSION TO ASSI ST I N THE PROVI SI ON OF DECENT, SAFE, AND SANI TARY
HOUSING IN THE G TY OF MANI STI QUE. TO PROVI DE AFFORDABLE HOUSI NG TO
PERSONS W TH LOW TO MODERATE | NCOMVES, TO OFFER AND ASSI ST LON TO
MODERATE | NCOVE HOUSEHOLDS | N ACHI EVI NG SELF- SUFFI CI ENCY AND PROVI DE
SUPPORTI VE SERVI CES FOR THE ELDERLY, DI SABLED AND FAM LI ES.

. ELIGBILITY FOR ADM SSI ON (24 CFR 912. 2)

A. ELIGBILITY FOR ADM SSI ON
To be eligible for adm ssion an applicant nust qualify as a
famly or an elderly famly

1. A single person famly may be an elderly person, a
di sabl ed person, or any other single person

2. Single individuals with no other children, who are
pregnant or in the process of securing | egal custody of any
i ndi vi dual under the age of 18 years constitute famlies

under Section 3(a) of the United States Housing Act of 1937 and
are not subject to the Iimtations on adm ssion of single
persons contain in Section 3(b)(3) of the Act. Thei r
status is the sane as a famly consisting of two per sons.
A single pregnant worman nust have an incone at or bel ow t he
income limt for one person. |In establishing the appropriate
space standards, the Manistique Housing Conmi ssion wil |l
consi der the size of the household with the unborn child

i ncluded. The single pregnant wonman woul d not be entitled to
the $480 dependent allowance until after the birth of the
child.

3. Afamly may consist of two or nore persons who are
rel ated by bl ood, marriage or operation of |law, or who
exhibit a stable famly type rel ationship.
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4. An elderly famly consists of a fam |y whose head or
spouse or sole nmenber is at |east sixty-two (62) years of
age, or a disabled person as defined by |aw.

5. An elderly family may include two or nore elderly,
di sabl ed persons living together, or one or nore such
persons living with another person who is deternmined to be
essential to his/her care and well -bei ng.

B. I NCOMVE LI M TS/ DECONCENTRATI ON TARGETI NG

To be eligible for adm ssion, a famly's gross annual incone
shall not exceed the income linmts fromthe Departnent of the
Housi ng and Urban Devel opnent for our area that are published
periodically in the Federal Register

The Mani stique Housing Commi ssion will make every effort to
foll ow the guidelines for new adm ssions, with every effort
made to neet the requirenment of 40% of new adm ssions each
fiscal year falling below the 30% of the median inconme range. One
or nore of the applicants may be excluded from
consi deration for an apartment should their income not fal
within the guidelines to conply with neeting the Quality
Housi ng and Wirk Responsibility Act requirenents.

The Mani stique Housing Commi ssion will continue to encourage
all eligible applicants to apply, continuing to admt

applicants based on availability as our main objective nmust be to
fill all vacancies to maintain financial stability. A Flat Rent
will be offered to higher income applicants to encourage their

appl ying and continuing to live in our devel opnents.

C. For the Fam |y Housing Program an applicant shall be
determined ineligible if the head or spouse of the famly is not
at |least eighteen (18) years of age or emanci pat ed.

An elderly famly, other than a single person at |east
sixty-two (62) years of age or a couple whose head or spouse is at
| east sixty two (62) years of age, shall be determ ned to be

ineligible for admssion if the entire applicant famly is not
consistent with the nature of the devel opnent as determn ned by t he
Housi ng Conmi ssi on.

D. A custodial parent claimng a child as a fam |y nenber nust
have permanent custody of the child at least fifty (50) percent of
the tine in order to quality as part of the tenant famly. If the
child does not currently reside with the applicant, the PHA may
consider the child to be part of the applicant famly if there is
| egal evidence that the child would reside with the

applicant if the applicant were admtted to public housing. The
Executive Director shall be responsible for the decision as to
whet her or not a child shall be considered a nenber of the

applicant/tenant famly. The same child cannot be counted as a
menber of nore that one family for purposes of housing
eligibility.

Fam |ies may have foster children live with themin public
housing if the Housi ng Comni ssion deternines that inclusion of
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such will not result in overcrowding. The Housing Conm ssion
wi Il not consider foster children in determining if a single
applicant constitutes a famly

E. A care attendant may be admtted as part of a famly only if
the attendant:

1. |Is determ ned by the Housing Comm ssion to be essenti al
to the care and well being of a famly nenber;
2. Is not financially supporting the famly nmenber.

3. Wuld not be living in the unit except to provide the
supportive services.

A care attendant's incone is not included in total famly
i ncone.

A live-in attendant does not necessarily nean the famly
qualifies as a disabled famly

An applicant nust neet the requirenents described in this
section before his/her name may be placed on the waiting list.

A famly may not be admitted to a public housing programfrom a
publ i ¢ housi ng program operated by another assisted housing
program (e.g. Section 8 Voucher Program wi thout neeting the
income limt restrictions applicable to the Manistique Housi ng
Conmi ssi on.

F.  OVER-1 NCOVE APPLI CANTS

If aunit is vacant and there is no one on the waiting list who
is interested in renting the unit at that tinme, the Munistique
Housi ng Conmi ssion may allow an over-incone famly to gain
i medi ate occupancy in the unit, while sinultaneously providing
reasonabl e public notice and outreach with regard to
availability of the unit. |[If an eligible famly applies for
resi dence after an over-incone famly noves in, and no ot her
units are available, the over-incone fanmly shall vacate the
unit in accordance with notice of term nation for tenancy
provi ded by the agency, which shall provide not |ess than 30
days before such term nation

1. ASSETS (24 CFR 913.102)

Assets shall not preclude adm ssion to the Mani stique Housing
Conmi ssi on Devel opnments. Assets shall be used to determne
i ncone earned as foll ows;

1. The actual inconme earned fromthe ownership of bank
accounts, investnents, such as certificates of deposit,
annui ties, stocks, bonds and etc.

2. The incone fromreal property such as |and contract
interest, rental income, etc.(See Section II1l, paragraph 3).

3. \Were the famly has net famly assets in excess if
$5, 000. 00, annual incone shall include the greater of the
actual income derived fromall net famly assets or a
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percent age of the value of such assets based on the current
passbook savi ngs rate.

In determining net famly assets, the Housing Conmi ssion

shal | include the value of any assets di sposed of by an
applicant or tenant for less than Fair Market Value during t he
two (2) years preceding the date of application for the progr am

or re-exam nation, as applicable, in excess of the
consi deration received therefore.

4. The value to be assigned to the assets shall be the
val ue of the assets after deducting costs that would be
incurred in disposing of the asset, such as real estate or
stock brokers' conm ssions.

5. Retirement or pension plans will be counted as an asset
before the tenant has retired only if the tenant nay draw
down any portion before he/she actually retires.

6. A burial fund which is treated as an annuity shall be
consi dered an asset unless it is in an irrevocabl e buri al
trust/fund.

7. The portion of a trust fund which is accessible to the
famly shall be considered an asset.

8. The average six (6) nmonth bal ance in a checking account
shal | be considered an asset.

[1'1. DEFINTION OF | NCOVE
A. Annual Income (Total Fam ly Incomne)

Annual Incone is the anticipated total income fromall sources
received by the fam |y head and spouse and by each additiona

menber of the famly, including all net incone derived from

assets, for the 12 nonth period follow ng the effective date of
initial determ nation or re-exam nation of incone. Incone from

full time students (other than head or spouse) is exenpted.

Annual incone includes, but is not linmted to the foll ow ng:
1. The full anount, before any payroll deductions, of wages
and sal aries, overtine pay, conm ssions, fees, tips and
bonuses, other conpensation for personal services, and welfare
assi stance paynents.

2. The net income fromoperation of a business or profession
Expendi tures for business expansion or anortization of capital

i ndebt edness shall not be used as deductions in determ ning net
income. Only straight |line depreciation of assets in a
busi ness or profession nmay be used. Any w thdrawal of cash or
assets from a business or profession will be included in
i ncome, except to the extent the withdrawal is reinbursenent of
cash or assets invested in the operation by the famly

3. Interest, dividends, and net inconme of any kind fromrea
or personal property; expenditures for anortization of capita
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i ndebt edness and an al |l owance for depreciation of capita
assets shall not be deducted to determi ne the net incone from
real or personal property. VWere the famly has net assets in

excess of $5,000, see Section Il, paragraph 3, apply the
current passbook savings rate.

4. The full anount of periodic paynents received from soci al
security, annuities, and insurance policies, retirement funds,
pensions, disability or death benefits and other simlar types of
periodic receipts. Not included are a | unp-sum paynent for t he
del ayed start of a periodic paynent.

5. Paynent in lieu of earnings, such as unenpl oynent and
di sability conmpensation, workers' conpensation and severance

pay.

6. The full anount actually received by the famly fromthe
Fam |y I ndependence Program (FIP) or the anmount to which the
famly is entitled according to the charts provided by the
Fam |y I ndependence Agency (FIA), whichever is greater. Rent is
not to be reduced if the grant is reduced due to recipient's
failure to comply with the Welfare to Wrk Program

7. The full anount of child support and/or child support to
which the famly is entitled, unless it is verified that the
famly is not getting the paynment and is taking |egal action

to secure the back anount.

8. Periodic and determ nable all owance, such as alinony and
child support paynents and regular contributions or gifts
recei ved from persons not residing in the dwelling, including
regul ar paynments made of behalf of the fam |y by soneone el se
for expenditures such as utility paynents or grocery purchases.

9. Al regular pay, special pay and all owances of a nenber of
the Arned Forces, whether or not living in the househol d.

10. Any earned incone tax credit to the extent that it exceeds
income tax liability.

11. Portions of educational schol arshi ps provided for genera
living expenses such as room and board.

12. After retirement, the anount which the tenant is eligible
to draw down from hi s/ her pension or retirenent plan shall be
counted as incone, whether or not the tenant elects to draw the

entire anount.

13. The inconme of all nenbers of the famly over the age of
ei ghteen (18) who are counted for bedroom size determ nation
shal | be included in the annual inconme determ nation

14. Non-cash contributions given in exchange for services
rendered may be counted as incone.
15. Inconme fromassets shall be considered to be:

a. Actual |ncone received, or
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b. If total assets equal $5,000 or nore, inconme from
t hese assets shall be the actual incone received or a
percentage of the total value of the assets, based on

the current passbook savings rate.

V. 1 NCOVE EXCLUSI ONS
A. Annual income does not include the foll ow ng:

1. Income from enploynment of children (including foster
children) under the age of 18 years and income of full-tine
students (other than the head or spouse);

2. Paynents received for the care of foster children

3. Lunp-sumadditions to famly assets, such as

i nheritances, insurance paynments (including paynents under
heal th and acci dent insurance and workers' conpensation),
capital gains and settlenent for personal or property
| osses;

4. Amounts received by the famly, that are specifically
for, or in reinbursement of, the cost of medical expenses for
any famly menber;

5. Inconme of a live-in aide (Care Attendant).

6. Amounts of educational scholarships paid directly to
the student or to the educational institution, and anounts
paid by the Governnent to a veteran, for use in neeting
the costs to tuition, fees, books, equipnent, materials,
supplies, transportation, and ni scel |l aneous persona
expenses of the student. Any ampount of such schol arship or
paynment to a veteran not used for the above purposes that
is available for subsistence is to be included in inconeg;

7. The special pay to a famly menber serving in the Arned
Forces who is exposed to hostile fire;

8. Anounts received under training prograns funded by HUD,

Amount s received by a di sabl ed person that are di sregarded
for alimted tine for purposes of Supplenental Security
Income eligibility and benefits because they are set aside for
use under a Plan to Attain Self Sufficiency (PASS); or

Amount s received by a participant in other publicly
assi sted prograns which are specifically for, or in
rei mbursement of, out-of-pocket expenses incurred (speci al
equi prent, clothing, transportation, child care, etc.) and
which are made solely to allow participation in a specific
pr ogr am

9. Tenporary, nonrecurring or sporadic income (including
gifts);

10. Anounts specifically excluded by any other Federa
Statute from consideration as income for purposes of
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determining eligibility of benefits under a category of
assi stance prograns that includes assistance under the
United States Housing Act of 1937.

11. Al so excluded fromincone are paynments nade by
i ndi vi dual s under the Community Services Enpl oynment Program
adm ni stered by the Department of Labor, Title V of the
A der Anericans Act of 1965 (42 USC 3056(f)).

12. Paynments derived fromTitle VI O der American
Conpr ehensi ve Services Amendnments of 1973 (PL-93-29)
progranms such as Foster G andparents and O der Americans
Conmmunity Services prograns are not included in famly
incone. Also excluded are ACTION Vol unteers, adm nistered
under the Donestic Volunteers Services Act of 1973 Title I X
(PL-93-113).

13. Anounts of deferred periodic paynment of suppl enenta
security income (SSI) or social security benefits
regardl ess as to when they were received.

B. SUPPLEMENTARY | NFORVATI ON:  Excl uded fromthe definition of
"Annual | ncone” are "anounts specifically excluded by any ot her
Federal Statute from consideration for purposes of determ ning
eligibility of benefits under a category of assistance prograns
that include these HUD prograns”. The following is a list of
types of benefits that qualify for that exclusion

1. Relocation paynents made pursuant to Title Il of the
Uni form Rel ocati on Assistance and Real Property Acquisition
Policies Act of 1970 (42 U. S.C. 4636);

2. The value of the allotnment provided to an eligible
househol d for coupons under the Food Stanmp Act of 1977 (7
U S. C 2017 (b));

3. Paynent to volunteers under the Donestic Vol unteer
Service Act of 1973 (42 U.S.C. 5044(g), 5058);

4. Payments received under the Al aska Native O ains
Settlenment Act (43 U . S.C 1626 (a));

5. Incone derived fromcertain submarginal [and of the
United States that is held in trust for certain Indian
Tribes (25 U.S.C 459e);

6. Paynents or all owances nmade under the Departnent of
Heal th and Human Services' Low Income Energy Assistance
Program (42 U.S.C. 8642 (f));

7. Paynents received under progranms funded in whole or in
part under the Job Training Partnership Act (29 U S.C 1552

(b)):

8. Incone derived fromthe disposition of funds of the
Grand River Bank of Qtawa Indians (Pub. L. 94-540, 90
Stat. 2503-2504);
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9. The first $2,000 of per capita share received from
j udgrment funds awarded by the Indian C ains Comn ssion or t he
Court of Cainms (25 U S.C. 1407-1408) or from funds held in
trust for an Indian tribe by the Secretary of the

Interior (25 U S.C. 117); and

10. Anounts of schol arshi ps funded under Title IV of the
H gher Education Act of 1965 that are used to cover the
costs of attendance at an educational institution.(913.106

(c)(6).
V. ADJUSTED | NCOVE (24 CFR 913.102)

Adj usted I ncone neans the total annual famly inconme at time of
adm ssion, less the foll owi ng deducti ons:

1. $480 for each nmenber of the famly residing in the
househol d (ot her than the head of househol d or spouse) who is
under 18 years of age, or is a disabled person or is a ful
time student.

a. The head, spouse, foster child, foster adult, or
live-in-aide are never counted as dependents.

b. A full time student is one carrying a subject |oad
considered full time as defined by the educationa
institution. An educational institution includes a
vocati onal school with a diploma or certificate program as
well as an institution offering a coll ege degree.

2. $400 for each elderly fanmily

3. Disabled Assistance Expenses in excess of three percent
(3% of Annual inconme for any famly that is not an elderly
famly but has a disabled nmenber other than the head of
househol d or spouse. This allowance may not exceed the
enpl oynment inconme received by the famly.

4. Child care expenses, only if unreinbursed, in an anmpunt
reasonable for the area, shall be allowed where such care for
children under thirteen (13) years of age is necessary to

allow a fam |y nenber to be gainfully enployed or to further
hi s/ her education. The anount deducted shall not exceed the
anmount of gross incone received for such enploynment. Such

expense shall be allowed only if no adult nmenber of the famly
is available to provide such care.

5. An elderly famly shall be allowed an anount for nedica
expenses equal to the amount by which the nmedi cal expenses
exceed three percent (3% of annual incone if there is no

di sabl ed assi stance expenses all owance. Medical expense shal
i ncl ude only actual expense, including nedical insurance
prem unms, that are not covered by insurance.

6. If an elderly fam |y had di sabl ed assi stance expenses
greater than or equal to three percent of annual inconme, an
al | owance for disabl ed expense conputed in accordance

wi t h paragraph #3 above will be deducted from annual income for
pur pose of determ ning an adjusted incone.
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7. If an elderly fam |y has di sabl ed assi stance expenses |ess
than three percent (3% of annual income, an allowance for
conbi ned handi capped assi stance expenses and nedi cal expenses
that is equal to the anount by which the sum of these expenses
exceeds three percent of annual income, will be allowed.

8. In no case will allowances be given which exceed the
famly's annual income.

VI. PAYMENTS DUE UNDER THE LEASE
A. Rent

1. The Total Tenant Payment will be charged in accordance
with the rent-incone ratio of thirty percent (30% of
adjusted income, or ten percent (10% of gross fanmly
i ncome, whichever is greater. In addition, flat rents wll
be reviewed annually. The tenant will have the option of
selecting the rent-incone ratio or flat rent amount. For
mnimumrents, refer to Article XV

2. The rent which the tenant pays to the Manistique
Housi ng Conmi ssion shall be equal to the Total Tenant
Payment in units in which the Housi ng Conm ssion supplies al
the utilities. In units which have tenant supplied
utilities, the tenant rent shall consist of the Tota
Tenant Paynent |ess the approved utility all owance
applicable to that unit.

3. A Security deposit shall be required of all tenants in
t he anpbunt of $150.00. This anmpbunt shall be due and
payabl e upon signing of the initial |ease unless other
arrangenents as stated in the | ease are requested.

4. Court costs incurred for purposes of eviction shall be
passed on to the tenant.

5. Charges for maintenance costs beyond normal wear and
tear shall be charged according to the Comm ssion's
approved nmai ntenance itemrepair schedule. Cost for the
| abor portion of the repair will be charged at the current
| abor rate for the Housing Conmm ssion's maintenance person
multiplied by the tine it took to nmake the repair.

VI 1. TENANT SELECTI ON AND ASSI GNVENT PLAN

The Mani stique Housing Comm ssion shall fully conply with
Title VI of the Gvil R ghts Act of 1964, Title VIII of the
Cvil Rights Act of 1968, Section 504 of the Rehabilitation Act
of 1973, the Age Discrimnation Act of 1975 and Executive O der
11063 in tenant selection unit assignment or
reassi gnment .

Forty percent (40% of new adm ssions shall be fanilies whose
incone at the tinme of their adm ssions does not exceed 30% of
area medi an i ncome unless there are no other applicants on the
waiting list other than those over 30%
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The Mani stique Housing Conmmi ssion will not on the grounds of
race, color, national origin, religion, sex or handicap

1. Deny a person adm ssion to public housing;

2. Provide housing which is different than that provided
ot hers;

3. Subject a person to disparate treatmnent;

4. Restrict a person's access on any benefit enjoyed by
others in connection with the public housing program

5. Treat a person differently in determining eligibility
or other requirenments for adm ssion

Each applicant shall be assigned to his/her appropriate place
on the waiting |ist based on preferences or priorities
est abl i shed by the Housi ng Comm ssion regul ations. The
application shall have the time and date when the application was
received. All factors will apply in the selection of a t enant
for a specific vacancy.

At the time a vacancy occurs or is known will occur
applicants for the appropriate sized unit will be contacted of
such vacancy and given a reasonabl e opportunity to respond as
interested or disinterested. Only those applicants who
respond by the given deadline date will be considered to fill t he
vacancy, using the criteria set forth in Articles VII1 and I X.

If at the tinme the applicant cones to the top of the waiting
list, and there are suitable vacancies and the applicant
rejects the vacancy offered, he shall remain at the top of the
waiting list until a second offer of a suitable vacancy can be
made. Should the applicant reject the second offer of a
sui tabl e vacancy, he shall be noved to |ast place on the
eligibility list.

Shoul d the applicant be willing to accept the unit offered but
is unable to nove at the tinme of the offer and presents clear
evidence of his inability to nove to the Housing Conm ssion's

satisfaction, refusals of the offer shall not count as one of t he
nunber of allowable refusals permtted the applicant bef ore

pl acing his nane at the bottomof the eligible appl i cant

list.

Reassi gnments or transfer to other dwelling units shall be
made wi thout regard to race, creed, color, national origin,
religion, sex, disability, marital status, |awful source of
i ncome, sexual preference or famlial status; and residents
shall not be transferred to a dwelling unit of equal bedroom
size either within a devel opment or between devel opnents,
except for alleviating hardshi ps as deterni ned by the
Executive Director or his/her designee. Transfers within the
devel opnent shall be nmade only to correct occupancy standards or
al l eviate a nedical hardship. Transfers between
devel opnents shall be made for famlies requiring |arger or
smal l er size units which do not exist within a devel opnment.
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VII1. PREFERENCES - RANKI NG & LOCAL PREFERENCES

A.  The Mani stique Housi ng Conmi ssion will give preference based
on the followi ng point systemto applicants who are ot herw se
eligible for assistance and who, at the tinme they are seeking
housi ng assi stance, qualify for the preference. Applicants
accunul ating the nost points shall be placed on the top of the
list for the type unit they qualify for. Al other factors
bei ng equal, the applicant with the earliest date shall be
placed first. Al applicants nmust pass screening and sel ection
criteria.

Li st of possible preferences avail abl e:

1. Age 62 years of age or older. (Towers only) - 100
poi nt s.

2. Near elderly (age 50 years of age or older). (Towers) -
50 points.

3. Resident of Schoolcraft County - 100 points.

4. The head or spouse of household is gainfully enployed

whet her part or full tinme. The preference may not be based on
t he amount of inconme earned. (Family Units Only) - 25
poi nt s.

5. Disabled - 50 points.
6. Veteran - 25 points.

B. Verification of Preference: Before adnmitting an applicant
on the basis of a preference, the Manistique Housi ng Conm ssion
must require the applicant to provide information needed by the
Mani st i que Housing Commi ssion to verify that the applicant
qualifies for a Local Preference because of the applicant's
current status. The applicant's current status must be
determned at the tinme of selection for adm ssion

C. In all other cases applicants neeting the eligibility
requi renent under Section | will be selected fromanong the
eligible applicants for dwelling units of given sizes and rent

paying ability. Where all conditions are equal, the applicant
with the earliest date appearing on the application shall be
gi ven preference.

IX. SUTABILITY - (24 CFR 960.2104 and 960. 205)

I nasmuch as the Mani stique Housing Conmission is commtted to
operating socially and financially sound public housing
devel opnents which provide a decent hone and suitable |iving
envi ronnent and foster econonic and social diversity in the
tenant body as a whole, the following criteria have been
establ i shed.

The criteria for desirability of potential tenants are reason-
ably related to individual attributes and behavi or of an
applicant, and are designed to avoid concentration of famlies
wi th serious social problens in Housing Conm ssion devel op-
ments. Information to be considered shall relate, also, to
whet her the conduct of an applicant in present or prior
housi ng has been such as would likely interfere with other
tenants in such a manner as to dimnish their enjoynent of the
prem ses by adversely affecting their health, safety and
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wel fare, or to adversely affect the physical environnent or

financial stability of the project, then the applicant may be

rejected. As a mininum all applicants shall be subject to t he
foll owi ng screeni ng procedures:

1. Past performance in neeting financial obligations,
especially rent.

2. A record of disturbances of neighbors, destruction of
property, or living or housekeeping habits at prior
resi dences which may adversely affect the health, safety or
wel fare of other tenants;

3. A history of crimnal activity involving crimes or
physi cal acts which would affect the health, safety or
wel fare of other tenants or Housi ng Conm ssion staff;

4. Arecord of disregard for rules of occupancy and
rights of others;

5. If single, an applicant shall be determned ineligible
for adm ssion if he/she is not capable of living
i ndependently and conplying with provisions of the | ease

as determ ned by the Conmi ssion;

If there is evidence that the applicant displays an inability
to comply with all of the |lease terns and conditions, the
Housi ng Conmi ssion may require additional docunentation of the
applicant's ability to conply with these ternms and conditi ons.
Thi s additional documentation may include evidence of a
physi cal or nental exami nation and/or the applicant's
participation in a social service agency programor use of a
care attendant that will, in fact, result in the applicant's
conpliance with and ability to conply with all terns and
condi tions of the |ease.

Al'l di sapproved applicants will be notified in witing. The
notification will state the reason(s) for the disapproval and
advise themof their rights for a hearing before the Executive
Director or his/her designee.

Any applicant who owes rent or other anounts to any Housing
Conmi ssion in connection with Public Housing or Section 8
Programwi || be denied until full paynment is made or a current

repaynent agreenent is in effect. |If the applicant has a

current repaynment agreenment w th anot her agency and then

defaults on the agreenment, the Manistique Housing Conmi ssion may
i ssue a notice of term nation of tenancy, which shall provi de

not | ess than 30 days before such term nation

The Mani stique Housi ng Comm ssion shall deny adm ssion to
applicants who have conmtted fraud in connection with any
Federal Housi ng Assi stance Program

Appl i cant evaluation may include, but not necessarily be
limted to the followi ng as based on current practices;

(1) applicant interview

(2) contacting enpl oyers
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(3) information from social workers, police departnments or
parol e officers.

(4) prior |andlords

(5) doing a credit check

(6) references

The Mani stique Housing Conmmi ssion will deny adm ssion to any
applicant if there is an indication that the use of al cohol or
drugs would likely result in conduct that woul d adversely

af fect the devel opment environnent. |If there is evidence or an
i ndi cation of the use, sale, distribution or intent to use, sel I,
or distribute, any illegal drug within the nost recent t hree

year period, the Manistique Housing Comm ssion will deny
admi ssi on.

An applicant nust be denied adm ssion if:

(1) The applicant is unable to |live independently and/or
comply with the terns of the |ease;

(2) The applicant is not of sufficient age to understand the
| ease and to abide by its ternms;

(3) The applicant is not of sufficient age to enter into a
| egal contract;

(4) The applicant is not of sufficient capacity to understand
the | ease and to abide by its ternms,

(5) The applicant is unable to manage a househol d.

X.  VERI FI CATI ON OF APPLI CANTS STATEMENTS AND | NCOVE
(24 CFR 913. 109)

A. Applicants shall be required to furnish or release to the
Mani st i que Housi ng Conmmi ssion such information as the Housing
Conmi ssi on determ nes necessary; including but not limted to

rel ease and consent authorizing information from any
depository or private source of incone.

B. Certification by applicants will normally be considered
sufficient verification of famly conposition, age and
residence. Certification is provided by the applicant signing t he
application for adm ssion and re-exam nati on docunents.

Copi es of social security cards and birth certificates for al
famly menbers and proof of pregnancy for persons claimng to be
pregnant will be required.

C. A earned incone shall be verified at the tinme of
adm ssion or annual re-exam nation or rent review through
witten verification fromenployers, W2 forns, Federal tax
returns or other nmeans as determ ned by the Housing
Conmi ssi on.

D. Al other incone shall be verified by witten
docunentation fromthird party sources, as determ ned
necessary by the Housing Conm ssion

E. Applicants claimng preference on the basis of the Loca
Preference factors nmust furnish witten verification of the
preference cl ai ned.
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F. If an applicant or tenant clains a zero incone, that claim
shall be verified through the Fam |y |Independence Agency,

credit reports, or other neans deened necessary by the Housing

Conmmi ssion. Such persons shall be subject to nonthly reviews.

G If an applicant or tenant clains eligibility as a

di sabl ed person, but is not receiving Social Security, the
eligibility shall be determ ned by doctor’'s exam nation

pr of essi onal case conference or other neans of verification
Such verification of eligibility shall be determ ned annually.

H If an applicant's qualification for a Local Preference has
once been verified, a PHA need not require the applicant to
verify such qualification again, unless, as determ ned by the

PHA, such a long time has el apsed since verification as to
make reverification desirable, or the PHA has reasonable
ground to believe that the applicant no longer qualifies for a
Local Preference.

Xl.  OCCUPANCY STANDARDS

The COccupancy standards of the Manistique Housi ng Conm ssion shal

bal ance the need to avoid overcrowding with the need to nmake the best
use of available space. If a unit beconmes overcrowded or underutilized,
the family will be required to nove to an appropriate size unit as soon
as one becones avail abl e.

A, GENERAL STANDARDS

1. Children of the same sex should share a bedroom

Children of the same sex but with a | arge age difference
may share different bedroons at the discretion of the
Executive Director

2. Children should not share a bedroomw th parents.

However, this may be waived permitting a mnor child under t he
age of two years to share a parent's bedroom

tenmporarily. The famly, at the fanmly's expense and upon

notification fromthe Manistique Housi ng Comni ssion, wll be
required to nove to an appropriate size unit as soon as one
becones avail abl e.

3. Unrelated adults and persons of the opposite sex (other
t han spouses) may occupy separate bedroons.

4. Alive-in care attendant may be provided a separate
bedroom if not functioning as a nenber of the fanmly, at t he
di scretion of the Housing Conm ssion

5. Two persons of different generations may be provi ded
separ ate bedroons at the discretion of the Housing
Conmi ssi on.

6. Achild who is not living in the unit fifty percent
(50% of the tine or nmore shall not be considered to be a
menber of the famly in determ ning a proper bedroom size
unit.

7. To avoid vacanci es, the Housing Conm ssion nmay house a
famly in a unit that is to large for themwth the
provision that the famly will nove to the right size unit
when anot her family needs the larger unit and a suitable

smal ler size unit is available.

8. The Housing Commission will also include children who
are tenporarily absent fromthe honme due to placenent in
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foster care when considering famly conposition and famly
si ze.

B. BEDROOM STANDARDS

The followi ng guidelines will deterni ne the nunber of bedroons required
to accommpdate a famly of a given size except that such standards may
be wai ved when a vacancy problemexists and it is necessary to achieve
or maintain full occupancy. |In establishing space standards, the

Mani st i que Housing Commi ssion will consider the size of the househol d
with a famly's unborn child included.

Nurber of Nurmber of Persons
Bedr oons M ni mum Maxi mum
1 1 2
2 2 4
3 4 6
4 6 8
XI'I.  NOTI FI CATI ONS
A.  Wien the Manistique Housi ng Conmi ssion accepts an
application, determ nation shall be made pronmptly to determ ne i f
the applicant is eligible and neets the adm ssion standards, and if
t he Housi ng Conmi ssion has an appropriate size and type of unit in
its inventory. The applicant will be notified in witing of the
Housi ng Conmi ssion's deternmination. |If the appl i cant requests
it, the Housing Conm ssion nmust provide an i nformal hearing
within a reasonable period of the tinme after t he applicant has

been notifi ed.

B. At the tinme of application, each applicant will be notified
inwiting of |ead based paint dangers, a signed copy of which
must be attached to the application.

C. Al disapproved applicants will be notified in witing.
The notification will state the reason(s) for the di sapproval and
advi se themof their right for a hearing before the
Executive Director of his/her designee. Such request for a
hearing nmust be within ten (10) days of witten notification.

X1, UTILITY ALLOMNCES AND SURCHARGES

Electricity, gas heating fuel, water and sewage services and trash and
gar bage coll ection shall be provided by the Housing Conmm ssion on the
foll owi ng basi s:

A Al units will be furnished trash and garbage coll ection
service (as per Manistique Housing Conmi ssion Disposal Policy).

B. Al units shall be furnished water and sewage servi ces.
The Maple Square Family Units, 49-02, will be charged a water

surcharge for going over the allowed limt anmount for the size
unit in which they live. The water surcharges shall be
adjusted annually as required and avail abl e at the nanagenent

of fice.
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C. In the Harborview Towers units, 49-01, the tenants will be
supplied gas and el ectric service.

D. In the Maple Square Fanmily Units, 49-02, the tenant is

responsi ble for contracting for and paying for their own gas and
electric. A wutility allowance shall be deducted fromthe tenants
monthly gross rent to determine the nonthly contract rent to be
paid to the Housi ng Comm ssion. The schedul e of utility
al | owances shall be adjusted annually as required and avail abl e
at the management office.

E. In the case of tenant owned appliances such as air
conditioners, food freezers, or other source of consunption
excessi ve of average needs, tenants may be charged a surcharge for
such excess utility consunption at the current estimated cost to

operate such appliances when and if the Housing
Commi ssion feels that these costs need to be rei nbursed.

XI'V. LEASING (24 CFR 966.1 - 6)

A. Prior to occupancy, a |ease shall be executed by the
Housi ng Conmi ssion and signed by the fam |y head and spouse,

and by the Executive Director of his/her Designee. The head of t he
famly shall be considered to be, for these purposes, the per son

of the famly who is legally and norally responsible for the famly
and who is actually | ooked to and hel d accountabl e for the

famly's needs.

B. The lease is to be current at all tinmes and nust be

conpatible with the U S. Departnment of Housing and Urban
Devel opnent regul ati ons, with Housi ng Conmm ssion policies, and
with State and Federal Law.

C. If atenant is transferred fromone dwelling unit to

anot her, a new | ease nust be execut ed.

D. If, at any time, there is a change in the tenant's rent, a
Renewal of Term and Notice of Rent will be prepared and signed by

the Executive Director or his/her Designee.

E. If another adult person is added to or deleted fromthe
conposition of the famly, it will be noted in the | ease
addendum Renewal of Term and Notice of Rent.

F. If resident fails to performcomunity service as required
under the Quality Housing and Wrk Responsibility Act, the
| ease will be revoked as required by the Quality Housing and
Work Responsibility Act and the resident will be required to
nove.

XV.  RE- EXAM NATI ONS AND RECERTI FI CATI ON

A. Annually, all residents nmust be given a choice to pay a
flat rent or an income based rent. |If a famly chooses to pay t he
flat rent, they shall be provided the opportunity to
i mediately switch to i ncone based rent because of financi al
har dshi ps such as:
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1) Situations in which the incone of the famly has
decreased because of changed circunstances, |oss or
reduction of enploynent, death in the famly, and reduction in
or loss of incone or other assistance.

2) An increase, because of changed circunstances, in the
famly's expenses for nedical costs, child care,
transportation, education, or simlar itenms; and

3) Such other situations as may be determ ned by the
Mani st i que Housi ng Conmi ssi on.

If a famly chooses the flat rent option, the Mnistique
Housi ng Conmi ssion shall review their inconme not |ess than
every three years. However, the famly nmust still report
changes in income, assets, nedical expenses and famly
conposition within the required ten (10) days.

B. For incone based rents, the Manistique Housi ng Conm ssion
shal |l re-exam ne the inconme and conposition of all resident
famlies at | east once every twelve nonths to determ ne the
correct tenant rent and that the famly's unit size is stil
appropri ate.

C. For famlies residing in public housing (1) when a famly
menber becomes enpl oyed after being unenpl oyed for at |east one

year, or (2) when income increases during the participation in any
famly self-sufficiency or other job training program or (3) who
is or was assisted under TANF (Tenporary Assistance for Needy

Fam lies) within six nonths and whose earned i ncone

i ncreases; they may not have their rent increased for 12 nonths
after commencing work. In addition, after the initial 12

nmont h period expires, rent can only increase by 50% of what it
normal Iy woul d during the next 12-nmonth period.

D. Once tenant rent is established, the rental anount shal
remain in effect until the next schedul ed re-exam nation or
until circunmstances occur that warrant a special rent and
income review. Any time any of the follow ng circunstances
occur, rent and incone will be reviewed and rent adjusted in
accordance with the approved Schedul e of Rents. Were a fanily
chooses the flat rent, their re-examshall occur not |ess than
once every three years.

1. Aninterimreview is preschedul ed by Managenent at the
time of admission, re-examnation or interimrent review

2. Tenant can show a decline or increase in incone which
would result in a reduction or increase of rent.

3. Tenant is pronoted in place of enploynment receiving a
material increase in incone, which would result in
i ncreased rent.

4. Tenant has a change in source of inconme which would
result in an increased or decreased rent.

5. Tenant commences to receive public assistance or his
public assistance is termnated. |If a public housing
famly's income is reduced due to a sanction inposed by an
assistance programfor failure to conply with their
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requi renents or due to fraud, the rent for that famly may not
be reduced during the period of the reduction. If a time
l[imt for assistance expires, the rent shall be reduced
commensurate with the new incone | evel

6. There is a change in famly conposition
7. There is a change in | easee.

8. It is found that the tenant has nisrepresented to
managenent the facts upon which his/her rent is based, so
that the rent he/she is paying is |less than he/she shoul d
have been charged, the increase in rent will be nmade
retroactive and the famly may be subject to eviction

9. If there is a change in Federal Regul ations which
woul d require an adjustnent in rent prior to the schedul ed
re- exam dat e.

10. If a resident has zero incone, such famly shall be
subject to nonthly interimreviews to determ ne continued
i ncone st at us.

11. If there is a significant change in out of pocket
medi cal expenses.

E. Mninmm Rent shall not be |ess than $25.00 per nonth.
Resi dents have a right to claiman exenption from paying the
m ni mum rent provided they prove one of the foll owi ng hardship
exenptions:

1. The family has lost eligibility for or is awaiting an
eligibility determ nation for Federal, State, or |oca
assi stance program including a famly that includes a
menber who is an alien lawfully adnmtted for permanent
resi dence under the Immigration and Nationality Act who
woul d be entitled to public benefits but for Title IV of t he
Personal Responsibility and Wirk Opportunity
Reconciliation Act of 1996 (the Wl fare Reform Act).

2. The famly would be evicted as a result of the
i nposition of the m ninmumrent requirenent.

3. The inconme of the famly has decreased because of
changed circunstance, including |oss of enpl oynent.

4. A death in the inmrediate fam |y has occurred.

5. Other situations as may be determ ned by the Mnistique
Housi ng Conmi ssi on.

If a resident requests a hardship exenption and the Mnistique
Housi ng Conmi ssi on reasonably determ nes the hardship to be of
a tenporary nature, the exenption shall not be granted for 90
days. The resident cannot be evicted during this 90-day period for
non- paynent of rent. |If the resident |ater denonstrates t hat
the hardship is long term the Manistique Housing
Conmi ssion shall retroactively exenpt the resident fromthe
mnimmrent for the initial 90 day period.

F. Al changes must be reported within ten (10) days of the
change.
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G Verification and docunentation shall be required for annua
and/or interimre-exans as shown in Section X, Verification

H Residents who fail to report changes in inconme or famly
conposition to the Housing Comm ssion or failure to furnish
requi red docunentation for re-exam nations in a tinmely manner
shall be served a thirty day notice to quit.

I. If aresident shall fail to report changes of inconme or
famly conposition in a tinmely manner for verification, the
rent which should have been charged shall be nmade retroactive to
the date of the change.

J. Avresident who clains eligibility as a disabled person but
who is not receiving social security benefits, nust furnish
proof annually of continuing disability. Doctors
exam nati ons and/ or professional case conferences or other
means may be used to deternmine eligibility for continued
occupancy.

XVI. ELIGBILITY FOR CONTI NUED OCCUPANCY

To be eligible for continued occupancy, the tenant must neet the
foll owi ng requirenents:

A.  The tenant must constitute a famly as defined in Section
or be the remaining nenber of a tenant famly

B. In the event of a dissolution of a marriage or famly type
rel ati onship, the remaining person nmust qualify as a fanmly as
outlined in Section I

XVIT1. FAM LIES I NELI G BLE FOR CONTI NUED OCCUPANCY

A.  |If managenent determ nes that the size of the dwelling unit
is no longer appropriate to the tenant's needs, managenent may
anend their |ease by notice to the tenant, and the tenant
agrees to nove to an appropriate size unit upon sufficient
noti ce by managenent that such a dwelling unit is available, if

t he devel opnent contains an appropriate size unit. [If the

Housi ng Conmi ssion has no appropriate size unit, the tenant
shal |l be given a reasonable tinme in which to nove.

B. If upon re-exam nation, it is deternm ned that the tenant no
| onger neets the qualifications for eligibility for continued
occupancy in |l owrent housing he/she shall be notified of such
ineligibility and given six nonths to find other housing and
nmove. During the tine the tenant is permitted to remain in

occupancy, rent shall be in accordance with the current rent
regul ati ons.

C. If managenment determ nes that, due to special circum

stances, the tenant is unable to find other suitable housing,
al t hough he/ she had nade every effort to do so, the tenant may
remain in lowrent housing so long as the special circunstances
exi st, but the nonthly rent will be in accordance with current
rent requirenments. Docunentation of the tenant's efforts to
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find suitable housing nust be placed on file at the Conm ssion
office no less frequently than every six nonths.

X X, PETS

Pets will be allowed only if the resident conplies with all the rules
set forth in the Pet Policy of the Mnistique Housi ng Conm ssion. This
shal | include but not be limted to a security deposit of $250.00,
verification of required pet vaccinations, signing of Pet Policy
Agreenent, etc.

XX, DEFINITION OF TERMS
A.  CH LD CARE EXPENSES: (24 CFR 913.102)

Amounts anticipated to be paid by the famly for the care of
children under thirteen (13) years of age during the period for
whi ch annual income is conmputed, but only where such care is
necessary to enable a famly nmenber to be gainfully enpl oyed or to
further his/her education. The anount deducted shal
refl ect reasonabl e charges for child care, and in the case of
child care necessary to permt enploynment, the anount deducted
shal | not exceed the anount of income received from such
enpl oynent .

B. DEPENDENT (24 CFR 913.102)

A nmenber of the fam |y househol d (excluding foster children)
other than the fam |y head or spouse or significant other, who is
under eighteen (18) years of age or is a disabled person or who
is a full tinme student.

C. DI SABLED PERSON (24 CFR 912.102)

A person who is under a disability as defined in Section 223 of
the Social Security Act or in Section 102 (5) of the
Devel opnental Disabilities Services and Facilities Construction
Amendnents of 1970 or is handi capped as defined in this
Section. Section 223 of the Social Security Act defined
di sability as:

1. Inability to engage in any substantial gainful activity
by reason of any nedically determ ned physical or nenta
i mpai rment whi ch can be expected to last for a continuous
period of not |less than 12 nonths; or

2. In the case of an individual who has attained the age
of 55 and is blind (within the nmeaning of "blindness" as
defined in Section 416 (i) of this title), inability by
reason of such blindness to engage in substantial gainfu
activity requiring skills or abilities conparable to those of
any gainful activity in which he has previously engaged wi th
some regularity and over a substantial period of tine.

Section 102(5) of the Devel opnent Disabilities Services and
Facilities Construction Anendments of 1970 defines disability as:

A disability attributable to nental retardation, cerebral
pal sy, epilepsy, or another neurol ogical condition to an
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i ndi vidual found by the Secretary (of Health, Education and
Wl fare) to be closely related to nental retardation or to
require treatnment simlar to that required for nentally
retarded individuals which disability originates before
such individual attains age eighteen (18), which has

conti nued or can be expected to continue indefinitely, and
whi ch constitutes a substantial handicap to such

i ndi vi dual

D. ELDERLY FAMLY: (24 CFR 913.102)

Elderly famly neans a fam |y whose head or spouse or whose
sol e menber is at least sixty-two (62) years of age, or
di sabl ed as defined in this section, and may include two or
nore el derly, disabled handi capped persons living together, or one
or nore such person living with another person who is
determ ned to be essential to his/her care and well being.

E. ELDERLY PERSON: (24 CFR 913.102)
A person who is at least sixty two (62) years of age.
F.  NEAR ELDERLY

A fam |y whose head or spouse is at |east 50 years of age but
bel ow t he age of 62.

G FAMLY: (24 CFR 912.2(d) Formerly 812.2(d))

The term"fam |ly" shall be defined by the Mnistique Housing
Conmi ssion in accordance with Section | of this policy.

H ~ FULL-TI ME STUDENT: (24 CFR 913.102)

A person who is carrying a subject |oad that is considered
full-time for day students under the standards and practices of t he
educational institution attended. An education institute
i ncl udes a vocational school with a diploma or certificate
program as well as an institution offering a coll ege degree.

. GROSS | NCOVE:

G oss inconme nmeans total famly incone as defined in Section
M.

J.  TENANT RENT:

The anmount payable nonthly by the famly as rent to the PHA
VWere all utilities (except tel ephone) and other essenti al
housi ng services are supplied by the PHA Tenant Rent equals
Total Tenant Paynent. Were sone or all utilities (except
t el ephone) and ot her essential housing services are not
supplied by the PHA and the cost thereof is not included in the
anount paid as rent, Tenant Rent equals Total Tenant Paynent
less the Uility Al owance.

K. TOTAL TENANT PAYMENT:
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Total Tenant Paynent does not include charges for excess
utility consunption or other m scellaneous charges.

L. DI SABLED ASSI STANCE EXPENSE: (24 CFR 913.102)

Reasonabl e expenses that are anticipated during the period for
whi ch annual inconme is conputed, for attendant care and
auxiliary apparatus for a disabled famly nmenber and that are
necessary to enable a famly menber (including the disabled
menber) to be enployed, provided that the expenses are neither
paid to a nenber of the famly nor reinbursed by an outside
sour ce.

M DI SABLED PERSON. (24 CFR 913.102)

Di sabl ed person nmeans a person having a physical or nental
i mpai r ment whi ch:

1. |Is expected to be of long, continued and indefinite

dur ati on.

2. Substantially inpedes his ability to Iive independently,
and

3. Is of such a nature that such disability could be inproved
by nore suitable housing conditions.
N. HEAD OF THE HOUSEHOLD:

Head of the household neans the famly nenber who is held
responsi bl e and accountable for the famly

O  SINGLE PERSON: (24 CFR 912.3)

A person living alone or intending to live al one and who does
not qualify as an elderly or displaced person or as the
remai ni ng nenber of a tenant famly
P. SPQUSE:

Spouse neans the husband or wife of the head of the househol d.
Q UTILITIES: (24 CFR 965.472)

Uilities neans water, electricity, gas, other heating,
refrigeration and cooking fuels, trash collection and sewage
services. Tel ephone service is not included as a utility.

R~ MEDI CAL EXPENSES: (24 CFR 912.102)

Those nedi cal expenses, including nmedical insurance prem uns,
that are anticipated during the period for which annual incone in
conput ed, and that are not covered by insurance.

S.  MONTHLY ADJUSTED | NCOVE: (24 CFR 912.102)

One twelfth (1/12) of Adjusted Incone.

T. MONTHLY I NCOVE: (24 CFR 912.102)
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One twelfth (1/12) of Annual | ncone.
U NET FAMLY ASSETS: 924 CFR 913.102)

Val ue of equity in real property, savings stocks, bonds, and
other forns of capital investnment, excluding interest in Indian
trust |and and excludi ng equity accounts in Housing and Urban
Devel opnent honeowner ship prograns. The val ue of necessary
items of personal property such as furniture and autonobile
shal |l be excluded. (In case where a trust fund has been
established and the trust is not revocable by, or under the

control of any menber of the fam |y or household, the value of t he
trust fund will not be considered an asset so long as the fund
continues to be held in trust. Any incone distributed fromthe
trust fund shall be counted when determn ni ng Annual I ncome under
912.102)

V. NET FAMLY ASSETS

Val ue of equity in real property, savings, stocks, bonds, other
forns of capital investnment, excluding interest in Indian trust
| and and excl uding equity accounts in Housing and Urban
Devel opnent honeowner ship prograns. The val ue of necessary
items of personal property such as furniture and autonobile
shal |l be excluded. (In cases where a trust fund has been
established and the trust is not revocable by, or under the

control of any nmenber of the famly or household, the value of t he
trust fund will not be considered an asset so long as the fund
continues to be held in trust. Any incone distributed fromthe
trust fund shall be counted when determn ning annual i ncone.

W  PUBLI C HOUSI NG AGENCY: (24 CFR 913.102)

Any state, county, nunicipality or other governnental entity or
public body (or agency or instrumentality thereof) that is
aut hori zed to engage in or assist in the devel opnent or
operation of housing for [ower incone famlies.

X. WELFARE ASSI STANCE: (24 CFR 913.102)

Wl fare or other paynents to famlies or individuals, based on
need, that are nade under prograns funded, separately or
jointly, by Federal, State or Local Governments.

SECTI ON | |

Section 8 Housi ng Voucher Program
Section 8 Housing Certificate Program

Part A OBJECTI VES
Part B. ADM NI STRATI VE PLAN
Part C. ADM SSI ONS AND CONTI NUI NG

PARTI Cl PATI ON POLI CI ES
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A OBJECTI VES

The Conmi ssion's objectives for the program are:

1. To provide low incone famlies opportunities to
find decent, safe, sanitary and affordable housing in
the private rental narket.

2. To provide econonic incentives to private market

rental properties owners/landl ords, whose units neet
requi site housing quality standards, to | ease their units to
eligible | ow i ncone famlies.

3. Through careful adm nistration and affirmative
marketing, to provide opportunities to inprove t he
racial, ethnic, and econom c integration of
famlies in Manistique's nei ghborhoods.

B. ADM NI STRATI VE PLAN
The Conmi ssion plans to achi eve program objectives by:
1. Using the Comm ssion's comunity-w de open
Section 8 Prograns waiting list for rental
assi stance.
2. Carrying on an aggressive outreach programto

prospective tenants and | andl ords through
advertising, speaking before tenant and | andl ord

groups, word of nmouth recruitnment, and soliciting
assi stance from cooperati ng agenci es
such as the Departnment of Social Services, Vet er ans

Admi ni stration, City of Manistique
Conmmuni ty Devel opnent, and Community Action
Agency.

3. Qualifying Applicants. The Section 8 Prograns
Coordi nator shall qualify applicants pursuant to
t he Conmi ssion's Regul ati ons Establi shing
Admi ssion Policies for the Housing Assistance
Program (See Part C.) The Section 8 Coordi nator
shal | receive assistance fromclerical staff and
occasi onal assistance from ot her Housing
Managers in the qualifying process.

4. Briefing Famlies-Voucher/Certificate |Issuance.
Once determned eligible for participation, the
famly is briefed on programrequirenents, i ssued
an appropriate Voucher, and notified of
t he avail abl e avenues of redress for suspected
unl awf ul di scrimnation

-2-
5. Qualifying Rental Units. Commi ssion Staff shall conduct

requi red Housing Quality Standards |nspections
to qualify prospective rental units for the program
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Applicants shall be encouraged to conplete the

"Dwel ling Unit Inspection Report"” to provide a first screeni ng of
potential dwelling units.

6.

qual

t he

Lease and Housi ng Assi stance Paynments Contracts.
VWhen a qualified applicant finds a rental unit that
may quality for the program the applicant requests
the Iandl ord sign and submt to the Commi ssion a

| ease and request for |ease approval. |If the |ease

nmeet program standards, and the unit passes the housi ng

ity standards inspection, the Conm ssion

shall enter into a Housing Assistance Paynents Contracts with

owner /| andl ords.

Housi ng Assi stance Paynents. Pursuant to Annua
Contributions Contracts, and the above stated

Housi ng Paynments Contracts, the Conm ssion shall nake
nmont hl y assi stance paynents to owner/| andl ords on
behal f of qualified program participants in occupancy.
Payments shall be made from accounts held at First
Northern National Bank, 130 S. Cedar St, Manistique,

M chi gan, pursuant to the terns and conditions of the

HUD approved Depository Agreenment between the Bank and
t he Conm ssion. These accounts are held solely for t he

Housi ng Voucher and Housing Certificate Prograns.

8.

10.

Assi stance to Participating Famlies. Conm ssion Staff
shal | be avail abl e during regul ar business hours to
provi de continuing assistance to participating famlies.

Reexam nati on Revi ews. Annual reexami nation shall be
conducted to certify famly eligibility for continued
participation in the program

Lease Termination and Fam |y Moves. Sixty (60) days
witten notice nmust by provided to the | andl ord and
the Conmission if the fam |y decides to nove. The
famly cannot nove in the first twelve nonth | ease
termunl ess the |andlord agrees. The famly is limted to one

nove in any twelve nonth period

t he

Failure to provide 60 days witten notice, damages to
the unit "beyond normal wear and tear”, or failure to
pay the tenant famly's portion of the rent result in
evi ction.

If afamly is evicted for any of the above stated reasons,
famly shall not qualify for further
assi stance.

-3-

The Conmi ssion Staff shall review owner/landl ord
requests for eviction to insure conpliance with
State | aw and the Housi ng Assi stance Paynents
Contract. Pursuant to PA348 and the HAP contract,
security deposits and ot her Conm ssion funds shal

be avail able to rei nburse owner/landl ords for unpaid
rents and damage cl ai ns.
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11. Mediating Disputes. Conmission Staff shall be
avai l abl e to nedi ate di sputes between owner/I| andl ord

and participants. Conplaints regarding HUD regul ati ons or
procedures shall be referred to the HUD- Grand Rapi ds Servi ce
Ofice.

12. Monitoring the Program Commi ssion Staff shall nonitor
t he program and i ssue status reports to the Conmm ssion
and HUD- Grand Rapids with regard to neeting | ease up
schedul es, internal controls, and other budget and
regul atory requirenents.

MANI STI QUE HOUSI NG COVM SSI ON

HOUSI NG VOUCHER PROGRAM
HOUSI NG CERTI FI CATE PROGRAM

PART C

REGULATI ONS ESTABLI SHI NG ADM SSI ON
AND CONTI NUI NG PARTI CI PATI ON
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l. ELI G BI LI TY FOR PARTI Cl PATI ON - APPLI CANTS

A. To be eligible for adm ssion an applicant nust qualify as a
famly or an elderly famly. A famly consists of:

1. Two or nore persons who are related by blood, marriage,
or operation of law, or who exhibit a stable famly type rel ationshi p.

2. A single person who is:

a. eligible by age to receive an old age benefit under
Title Il of the Social Security Act, or 62 years of age, or

b. handi capped within the nmeaning of Section 202 of the
Housi ng Act of 1959, or:

c. displaced by urban renewal or other governnenta
action, or:

d. disabled as defined in Section 223 of the Soci al
Security Act, or Section 102(5) of the Devel opnental Disabilities
Services and Facilities Construction Anendnents of 1970, or

e. a pregnant wonan.

f. a person in the process of adopting or otherw se in
the I egal process of securing custody of an individual under the age of
18 years.

3. A handi capped person is one who has a physica
i mpai r ment whi ch:

a. 1is expected to be a |ong-continued and
indefinite in duration
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b. substantially inpedes the ability to live
i ndependently, and

c. 1is of such a nature that such ability could be
i nproved by nore suitable housing conditions.

4. A disabled person is one who has an inability to engage
in any substantial gainful activity by reason of any nedically
det ermi nabl e physical or nental inpairnent which can be expected to
result in death, or which has |asted or can be expected to last for a
conti nuous period of not |ess than twelve nonths.
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B. Fam |y (adjusted) income shall not exceed the foll ow ng
anounts at the tine of adm ssion

Maxi mum Fanmi |y | ncone
Nunber of Persons Limts for Adni ssion

See Appendix 1 See Appendix 1

To be financially eligible, the applicant famly nust
provi de adequate evi dence showing that its incone for the twelve nonth
peri od foll owi ng occupancy is not anticipated to exceed the incone
limts for eligibility noted at Appendix 1. Anticipated inconme will be
derived by reviewing reported income for the previous twelve nonths and
estimated i ncone for the next twelve nonths, and by maki ng adj ustnents
for unusual or tenporary incone which will not be forthcom ng during the
next twelve nonth period. |In addition, the famly's Total Tenant
Payment as conputed nust be | ess than the current HUD published Fair
Mar ket Rent established for the applicable unit size. (Once in the
program however, the famly's TTP may exceed the current FMR and the
famly shall remain eligible for assistance, for a period not to exceed
twel ve consecutive nonths.)

Except as provided in Paragraph 2 of this section, al
paynments fromall sources received by the famly head, even if tenporary
absent, and each additional fam |y nenber of the household who is not a
m nor (18 years old or younger) shall be included in the annual incone
of the famly

1. Income shall include, but not necessarily limted to,
the foll ow ng:

a. The gross ampbunt, before any payroll deductions, of
wages, salaries, overtinme pay, conm ssions, fees, tips, and bonuses.

b. The net income fromthe operation of a business or
progression or fromrental of real or personal property. 1In this
i nstance, expenditures for business expansion or anortization of capita
i ndebt edness shall not be deducted to determine the net incone froma
busi ness. Net income equals gross incone | ess expenses.

c. Interest and dividends. |If a famly' s Net Assets
exceed $5,000, its Annual I|ncone shall include the greater of the actua
i ncome derived fromall Net Family Assets or a percentage of the val ue
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of such Assets based on the current Passbook savings rate as determ ned
by HUD
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d. Paynents in lieu of earnings such as unenpl oynment
and disability conpensations, worker's conpensation, and severance pay.

e. Periodic and determ nabl e all owance such as ali nony
and child support paynents, and regular contributions or gifts received
from persons not residing in the participating unit.

f. Al regular pay, special pay, and allowances of a
famly menber in the Armed Forces, whether or not the person is living
in the participating unit, who is head of the famly or spouse; or the
i ncome of other persons whose dependents are living in the participating
unit.

g. Public assistance. The anmount determ ned as incone
frompublic assistance is the maxi mum for which the famly is eligible,
whet her or not the family is actually receiving the maxi mum anmount .

h. Any earned inconme tax credit to the extent that it
exceeds incone tax liability.

2. The follow ng shall not be considered incone:
a. The full anount of periodic paynents received from
Social Security, annuities, death benefits, insurance policies,
retirement funds, pensions, disability, and other simlar types of
periodic receipts. Lunp sum paynments due to del ayed start of periodic
paynments shall not be included as incone.
b. Casual, sporadic or irregular income or gifts.

c. Amounts specifically for or in reinbursenment of
medi cal expenses.

d. Lunp sumadditions to famly assets such as
i nheritances, insurance paynents, including paynents under health and
acci dent insurance and worker's conpensation, capital gains and
settlenents for personal or property or property |losses. (Refer to
Section B,1,c for treatnent of assets in excess of $5,000.)

e. Amounts for educational schol arships paid directly
to the student or the educational institution, and anounts paid by the
governnment to a veteran of the U S. Arned Forces for use in neeting
tuition costs, fees, books, and equi pnent. Any anounts of such
schol arshi ps or paynents to veterans not designated for such purposes,
and which are avail able for subsistence, shall be counted as incone.

-7-

e. Special pay to nenbers of the U S. Arnmed Forces
assigned from honme and exposed to hostile fire.

f. Relocation paynents made pursuant to Title Il of the
Uni form Rel ocati on Assistance and Real Property Acquisition Policies Act
of 1970.

g. Foster child care paynents.
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h. The value of coupon allotnments for the purchases of
food pursuant to the Food Stanp Act of 1964 which is in excess of the
anmount actually charged the eligible famly

i. Paynents received pursuant to participation in the
foll owi ng vol unteer prograns under the Vol unteer Services Act:

1) VI STA

2) RSVP

3) Foster G andparent Program
4) Senior Compani ons Program

j. Income fromthe enploynment of children of dependents
under the age of 18.

The itenms |isted above are not considered exhaustive nor wholly
i nclusive. HUD 24CFR 813, 912 and 913 provide and clarify other
exclusions fromincone.

3. If circunstances are such that it is not feasible or
reasonable to anticipate a |l evel of inconme over a twelve nonth period, a
six month, quarterly or nonthly period may be used subject to a
redeterm nation of incone at the end of a specified period.

4. Assets. The only asset limtation is in conjunction
with the determ nati on of whether or not a famly is very lowincome in
relation to the established income limts definitions. Famly assets
include equity in any real property, savings, stocks, bonds, and other
forns of capital investnment. The value of necessary itens such as
furniture, autonobiles, and clothing shall be excluded. Any applicant
who has assi gned, conveyed, transferred, or otherw se disposed of
property within the past two years for less than its fair market val ue
shal | have such value inputed for the purposes of determ ning tota
adjusted famly incone for eligibility.

-8-

5. Applicants deternmined to be ineligible shall be notified
i mediately by letter of such determination and the reasons therefore.
The applicant shall be advised of rights to request a review of the
determ nati on pursuant to the Conmm ssion approved Applicant/Participant
Gievance Procedure. Al determ nations under the procedure shall be
rendered to the applicant in witing.

6. The Commission may deny eligibility to previous program
partici pants who are responsi ble for unpaid rent or excessive damages to
a unit | eased under the Comm ssion's various rental assistance prograns.
The Executive Director or the Director’'s designee shall deternm ne which
damages are excessive

The Conmi ssion may al so deny eligibility to applicants who have
out standi ng financial obligations to other public housing agencies.
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. PREFERENCES | N THE SELECTI ON OF PARTI Cl PANTS
FEDERAL PREFERENCES (24CFR 887. 157)

A.  The Mani stique Housi ng Conmi ssion shall give first preference
to applicants who are otherwi se eligible for assistance and who at the
time they are seeking housing assistance, are involuntarily displaced,
living in substandard housing, or paying nore than 50% of fanmily incone
for rent, according to the follow ng point system Applicants
accunul ating the nost Federal preference points shall be placed at the
top of the waiting |ist.

Federal preference points shall be awarded as foll ows:

10 points - an applicant who qualifies for one
Federal preference.
20 points - an applicant who qualifies for two
Federal preference.
30 points - an applicant who qualifies for three
Federal preference.

LOCAL PREFERENCES

The Conmi ssion shall award | ocal preference points in the
foll owi ng manner:

5 points - an applicant who is a resident of the
City of Manistique.

4 points - an applicant who is not a resident of
the City of Manistique but who is a
resi dent of School craft County.

3 points - an applicant who is not a resident of
School craft County but who is a
resident of the State of M chigan

2 points - an applicant fam |y whose head of
househol d, or the head of househol d's
spouse, is an honorably discharged
veteran of the Arned Forces of the
United States, or whose head of
househol d or the head of household's
spouse is actively serving in the
Armed Forces of the United States.

In all cases applicants neeting the eligibility
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requi renents under Section | will be selected fromanong the eligible
applicants for dwelling units of given sizes and rent paying ability.
VWere all conditions are equal

the applicant with the earliest date appearing on the

application shall be given preference.

NONDI SCRI M NATI ON

The Mani stique Housing Conmmi ssion affirnms its preferences

will be adm nistered in a manner consistent with Title VI of the Civil

Ri ghts Act of 1964 (42USC 2000d), Title VIl of the Cvil R ghts Act of
1968 (42USC 3601-19), Executive Order 11063 on Equal Housing Qpportunity
i n Housing, Section 504 of the Rehabilitation Act of 1973, the Age

Di scrimnation Act of 1975, and the Fair Housi ng Arendnent of 1988.

B. The Federal Preferences are defined as foll ows:
I nvol untary Di spl acenent

1. An applicant is or will be involuntarily displaced if
t he applicant has vacated or will have to vacate his or her housing unit
as a result of one or nore of the follow ng actions:

a. A disaster, such as fire or flood, that results in
the uninhabitability of an applicant's unit.
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b. Activity carried out by an agency of the United
States or any State or |ocal governnental body or agency in connection
wi th code enforcenment of a public inprovenment or devel opment program

c. Action by a housing owner that results in an
applicant's having to vacate his or her unit where:

1) the reason for the owner's action is beyond the
applicant's ability to control or prevent;

2) the action occurs despite the applicant's having
met all previously inposed conditions of occupancy; and

3) the action taken is other than a rent increase.

2. An applicant is involuntarily displaced if:

a. The applicant vacated his or her housing unit as a result
of actual threatened physical violence directed against the applicant or
one or nore nenbers of the applicant's fanmly by a spouse or nenbers of
t he applicant's househol d; or

b. The applicant lives in a housing unit with such an
i ndi vi dual who engages in such violence. For purposes of this
par agraph, the actual or threatened viol ence nmust, as determ ned by the
Conmi ssion in accordance with HUD s administrative instructions, have
occurred recently or be a continuing nature.

3. For purposes of this section, reasons for an applicant's
havi ng to vacate a housing unit include, but are not linmted to,
conversion of an applicant's housing unit to non-rental or non-
residential use; closure of an applicant's housing unit for
rehabilitation or for any other reason; notice to an applicant that he
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or she nust vacate a unit because the owner wants the unit for the
owner's personal or famly use or occupancy; sale of a housing unit in
whi ch the applicant resides under an agreenent that the unit must be
vacant when possession is transferred; or any other legally authorized
act that result or will result in the withdrawal by the owner of the
unit or structure fromthe rental market. Such reasons do not include
the vacating of a unit by a tenant as a result of actions taken because
of the tenant's refusal

a. To conply with applicable policies and procedures under
this title with respect to the occupancy of underoccupi ed or overcrowded
units; or

-11-

b. To accept a transfer to another housing unit in
accordance with a court decree or in accordance with such policies and
procedures under a HUD approved desegregati on plan

C. Subst andard Housi ng
1. Awunit is substandard if it:
a. 1is dilapidated,;

b. does not have operabl e i ndoor
pl umbi ng;

c. does not have a usable flush toilet inside the unit
for the exclusive use of the famly;

d. does not have a usable bathtub or shower inside the
unit for the exclusive use of the famly

e. does not have electricity, or has inadequate or
unsafe el ectrical service;

f. does not have a safe or adequate source of heat;
g. should, but does not have a kitchen; or

2. For purposes of this section, a housing unit is
dilapidated if it does not provide safe and adequate shelter, and in its
present condition endangers the health, safety, or well being of a
famly, or it has one or nore critical defects, or a conbination of
i nternedi ate defects in sufficient nunber or extent to require
consi derabl e repair or rebuilding. The defects may invol ve origina
construction, or they may result from continued negl ect or |ack of
repair or fromserious damage to the structure

3. For purposes of this paragraph, an applicant who is a
"honel ess fam ly" is living in substandard housi ng.

For purposes of the preceding sentence, a "honel ess
fam ly" includes any individual of famly who:
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a. lacks a fixed, regular, and adequate nighttine
resi dence; and

b. has a primary nighttinme residence that
is:
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(i) a supervised publicly or privately operated shelter
designed to provide tenporary |iving accommodations including welfare
hotel s, congregate shelters, and transitional housing for the nentally
il

(ii) an institution that provides tenporary residence
for individuals intended to be institutionalized; or

(iii) public or private place not designed for, or
originally used as, a regul ar sleeping acconmodati on for human bei ngs.

A "honel ess fam |y" does not include any individual
i npri soned or otherw se detained pursuant to an Act of Congress or a
State | aw

4. For purposes of this section, Single Room Cccupancy
(SRO housing (as defined in CFR 882.102) is not substandard solely
because it does not contain sanitary or food preparation facilities (or
bot h) .

D. Payi ng Mbre Than 50% of | ncone for Rent
1. For purposes of this section, rent is defined as:

a. the PHA' s reasonable estimate of tenant-purchased
utilities (except tel ephone) and the other housing services that are
normal Iy included in rent; or

b. if the famly chooses, the average nonthly paynents
that it actually made for these utilities and services for the nost
recent 12 nonth period or, if information is not obtainable for the
entire period, for an appropriate recent period.

2. For purposes of calculating rent under this section,
anmounts paid to or on behalf of a fam |y under energy assistance
progranms nmust be subtracted fromthe otherw se applicable rental anount
to the extent that they are not included in the famly's incone.

3. In the case of an applicant who owns a nanufactured
hone, but who rents space upon which it is located, rent under this
section includes the nonthly paynent to anortize the purchase price of
the hone, as calculated in accordance with HUD requirenents.

4. In the case of nenbers of a cooperative, rent under this
section neans the charges that are under the occupancy agreenent between
t he menbers of the cooperative.

-13-
Special Allocation Preferences. These preferences notw thstanding, the

Conmi ssion shall give preference to current participants who are being
di spl aced because of rental rehabilitation activities, an "opt out"

5 Year Plan Page 77
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



program or public housing denmolition project if a special allocation
has been received for these purposes.

M. PARTI Cl PANT SELECTI ON - | SSUANCE OF VOUCHER/ CERT.

A Each applicant shall be assigned a place on a comunity-w de
waiting list in sequence based upon date and tine the application is
recei ved, suitable type and size of unit, and factors affecting
preference or priority established by operation of |aw and regul ati ons.
A famly shall receive a detailed explanation of the specific programto
i nclude at | east:

1. Famly and owner responsibilities under the Lease and
Housi ng Assi stance Paynents Contracts;

2. Howto find a suitable unit;

3. Applicable housing quality standards and procedures for
famly and owner inspections and for their individual certifications of
conpliance with those standards.

4. Relevant aspects of the applicable State and Local | aws
and ordi nances;

5. Relevant aspects of Federal, State, and Local fair
housi ng | aws.

B. The Conmi ssion shall make selections fromthe waiting |ist
so that:

1. It will be able to honor all outstanding Vouchers within
its Annual Contributions Contracts; and

2. Al the famlies for which | eases are approved by the
Conmi ssion are very |ow incone.

C. The waiting list shall be updated at |east on an annua
basis. The applicants shall be notified by letter that the Conm ssion
is updating its waiting |list. The Conm ssion shall remnd the applicant
that any infor- mation that has changed will need to be updated on their
application. The Conm ssion will specify a final date for response, if
no response is received, the applicant shall be renmoved fromthe
waiting |ist.

D. The Conmi ssion shall close a particul ar bedroom size waiting
list when the nunber of applicants is three (3) times greater than the
nunber of Vouchers budgeted for
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t hat bedroom size. Exanple: 100 two bedroom Vouchers budgeted. Witing
list will close at 300 applicants for two bedroomunits.

V. VOUCHER/ CERTI FI CATE EXPI RATI ON/ EXTENSI ON

A Afamly on the waiting list may be offered either a Voucher
or Certificate upon availability. A famly is not penalized for
refusing a Certificate or Voucher if the famly desires the other
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of fered. However, if the famly refuses the second form of assistance
offered, it shall go to the bottomof the waiting list if the list is
active (not closed).

B. Certificates of Famly Participation (Existing Progran) and
Vouchers shall expire at the end of 60 days unl ess:

1. The famly notifies the Commi ssion of a unit that it
wi shes to lease within the initial 60 day period by submtting a Request
for Lease Approval; or

2. The famly requests an extension because it has been
unable to find an acceptable unit within the allotted period, and the
Conmi ssion determines that the famly has made good faith efforts in
seeking such a unit. The Comm ssion may grant an extension of up to a
maxi mum 60 additional days. |If at the end of the extension period the
famly still has not found a suitable unit, it shall be placed at the
bottomof the waiting list if the list is active (not closed).

3. A determination by the Conmm ssion that no further
ext ensi ons shoul d be granted shall not preclude the famly fromfiling a
new application for rental assistance.

V. UNI'T SELECTI ON; HOUSI NG QUALI TY STANDARDS
A. "Finders - Keepers" Policy

A hol der of a Housing Voucher or Certificate shall be responsible for
finding an existing housing unit suitable to the holder's needs and
desires in any area within the Conmi ssion's jurisdiction. A Voucher

hol der may select the dwelling unit which the hol der already occupies if
the unit qualifies under the program The Conm ssion shall provide
assistance in finding units.
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B. 40%Limtation Milti-Famly Conpl exes

Voucher/ Certificates holders may rent units in nulti- famly

conpl exes receiving governmental rental assistance provided that the
nunber of units within the conplex supported by such assi stance does not
exceed 40% of the total nunmber of units within the conpl ex.

The Voucher/Certificate holder shall be required to conplete a Myve
In/ Move Qut inspection formwith the owner/landl ord of the prospective
unit and provide a copy of such inspection to the Conm ssion for
conpari son purposes to Housing Quality Standards |nspections and for
potential use as substantiation for damage cl ai ns.

C. Housing Quality Standards

Trai ned Comm ssion Staff shall conduct Housing Quality Standards

I nspection of proposed programunits using HUD standards, procedures,
and fornms prior to execution of Housing Assistance Paynents Contracts.
HQS i nspections shall be conducted at |east annually thereafter prior to
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t he anniversary date of the contract. At |least 5% of the units so
i nspected shall be audited by Conmm ssion administrative Staff to assure
quality in the inspection process.

Phot ogr aphic records of unit HQS inspections shall be kept when possible
to provide indication of housing quality being used in the prograns, for
conmpari son purposes at annual reexam nations, and in nediating

| andl ord/tenant disputes. |Inspectors shall nake careful notes on forns

provided of all conditions.

VI . RENTS, UTILITY ALLOMNCES, SECURI TY DEPCSI TS
A Initial Rent

1. Vouchers. Goss rent is not capped by the Fair Market
Rent. The Conmi ssion shall establish a reasonabl e paynent standard for
t he nunber of bedroonms in the unit for which the famly qualifies. The
famly may select a greater nunber of bedroomin the unit than for which
it is eligible, and the rent may exceed the paynment standard, if the
famly is willing to pay the difference. The Housi ng Assi stance Paynent
Standard shall not exceed the current HUD established FVR nor shall it
be | ess than 80% of the established FMR

2. Certificates. Initial gross rent cannot exceed
applicable Fair Market Rent (FMR) set by the U S. Departnent of Housing
and Urban Devel opnent for the area of the Commi ssion's jurisdiction by
bedr oom si ze and type
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of dwelling unit by bedroom size applicable to the size and conposition
of the famly

B. Rent Adj ust ment s

Rent cannot be increased during the first year for either
Vouchers or Certificates.

1. Vouchers. After the first year, the | ease governs the
anmount of rent increases. There is no regulatory cap. The vouchers
tenant must pay rent increases over the Paynent Standard or nove to a
di fferent
unit. There is no rent reasonabl eness test applied and no case by case
exceptions to the Paynent Standards. The Commi ssion may increase the
anmount of housi ng assi stance by increasing the Paynent Standard to
assure affordability. The increased paynment standard is applied to
current participants only at reexam nation or when the famly noves.

2. Certificates. After the first year, the Comm ssion may
al  ow annual rent increases on the contract anniversary date by an
anmount not to exceed HUD s annual |y adjusted FVMR factors except where
t he Conmi ssion has been granted approval by HUD to allow for exception
rents on a case by case basis. The Commi ssion shall apply a "rent
reasonabl eness” test to the rent the landlord is requesting. The
Conmmi ssion shall determ ne rent reasonabl eness standards by conducti ng
periodi c surveys of the private rental markets in which the
participating units are | ocated for conparable units of size, |ocation
anenities. Such surveys shall be conducted by letter, |ocation, and
anenities. Such surveys shall be conducted by letter, tel ephone, and
research of newspaper advertisenents.
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2. Affordability Adjustments. Under the Housing Voucher
Program affordability adjustnments are nade to provide additiona
housi ng assistance to famlies to keep the rents affordable. The
Conmmi ssion may use the followi ng factors, or conbination of factors, to
det erm ne whether or not an adjustnment to its Housi ng Assi stance Paynent
St andards shoul d be made and, if so, by how much (reflecting current FMR
maxi mum and 80% current FMR mi ni munj:

a. Participant rent burdens (percent of tenant rent to
adj ust ed househol d i ncome or participants);

b. Participant rent burden relative to the quality of
the units selected by participant famlies;

c. Participant rent burden relative to
-17-

availability of units by bedroom si ze;
d. Actual contract rents for specific bedroom sizes;
e. Actual rent increases for participating househol ds;
f. The applicable annual adjustnent factor(s) for the
Conmi ssion's jurisdiction which is an indication of the prospective

average percent of rent increases;

g. The average time period for finding eligible
housi ng;

h. The | ocal vacancy rate.
C. Total Tenant Paynent

1. Vouchers. The tenant famly shall pay a m ni mum of 10
per cent of gross nonthly income or 30 per cent of adjusted nonthly
i ncome, whichever is greater
There is no maxi mum TTP.

2. Certificates. The tenant famly shall pay the greater
of 30 per cent of adjusted gross inconme or 10 per cent of gross
(unadj ust ed) i ncone.

D. Uility Al owances
Uility Al owances shall be determ ned by the Commi ssion and
adj usted, as necessary, at |east annually.
(See appendi x 2.)
E. Security Deposits
Vouchers. The owner may charge a security deposit which may

be used in accordance with applicable State | aw but shall not exceed one
mont h''s gross rent.
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Certificates. The owner nmay charge a security deposit which
may be used in accordance with applicable State |aw equal to the greater
of one nonth's Total Tenant Paynent or $50.

Vi, EXECUTI ON OF LEASE AND HOUSI NG ASSI STANCE PAYMENTS
CONTRACT
A Request for Lease Approval

VWhen a famly has |located a desirable unit and the owner is
willing to |l ease, the famly shall submt to the Conm ssion a Request
for Lease Approval signed by the

owner of the unit and the famly, together with the famly's and owner's
I nspection Report. At the sane tine, the famly shall submt a copy of
t he proposed | ease, which shall contain all required provisions and
shal | be conplete except for execution and entry of the portion of
monthly rental which the famly shall be obligated to pay to the owner

B. Approval of the Lease and Lease Docunents

If the Conmi ssion determines that the unit, the |ease, and
the rent anmounts qualify for the applicable program and the proposed
unit neets requisite Housing Quality Standards, the Conm ssion shal
notify the owner and the famly in witing of its determ nation. The
Lease, applicable Section 8 Program Lease Addendum ot her applicable
| ease docunents and certifications, and a Housing Assi stance Paynents
Contract shall thereafter be executed by the appropriate parties.

In the same way, the Comnmi ssion shall give notification of disapproval.
The Conmi ssion shall give assistance in those areas requiring
adjustnments so as to make the package qualify.

VII1. ANNUAL REEXAM NATI ON

A Criteria for remaining in the programshall be reviewed at
| east annual |y and adjustnments nade, as necessary.

B. Afamly' s eligibility for rental assistance continues unti
t he amount payable by the famly toward the gross rent equals the gross
rent for the dwelling unit it occupies.

C. Failure by the famly to pronptly, fully, and accurately
provide required information for determnation of continued eligibility
for participation shall be cause for term nation fromthe program

I X RENT REVI EW6

A. Rents shall be reviewed at the tine the schedul ed
reexam nation of inconme is nmade to determne eligibility for continued
participation. |If upon such incone review, it is found that the Tota
Tenant Paynent bei ng charged no | onger conforns wi th schedul es and HUD
established criteria, the tenant's portion shall be adjusted
accordi ngly.

B. Once rent is established, such rental rate shall remain in
effect until the next schedul ed reexanm nation of until circunstances
occur that warrant a
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special rent and incone review. Any tinme any of the foll ow ng
ci rcunst ances occur, rent and incone will be reviewed and the Tota
Tenant Paynent adjusted in accordance wth programrequirenents:

1. If prescheduled at the tine of adm ssion or regul ar
reexam nati on.

2. Change in famly size or conposition
3. Receipt of discontinuance of wel fare assi stance.

4. A decrease in incone which would result in a reduction
in tenant paynent.

5. An increase in income which would result in an increase
in tenant paynent.

Participants nust notify the Conm ssion within 10 days of any changes in
public assistance, incone, or famly conposition

C. Participants are to be notified in witing of change in TTP
resulting fromreexam nation

D. Participant Msrepresentation. |If there is participant
m srepresentation at the tinme of voucher/cert. issuance, regular
reexam nation, or interimreview which causes a famly to pay a | ower
TTP than called for by the established schedul es, the partici pant shal
be required to pay the Comni ssion the difference between the TTP that
shoul d have been paid and what was actual ly paid.

E. Repaynent Agreenent. The anmounts and tinme of repaynent may
be schedul ed in a Repaynent Agreenent between the participant and the
Conmmi ssion. Failure to make repaynment as agreed shall result in
term nation fromthe program

F. Rent Increases. After the first year of tenancy, the
owner/ | andl ord may request rent increases with 60 days witten notice to
the tenant and the Comni ssion. The Commi ssion shall apply rent
reasonabl eness criteria to Certificate holders, and shall use such
requests to determine affordability adjustnments to the HAP standards in
t he Voucher Program

The owner/landl ord shall give cause for the request to include, but not
necessarily be limted to:

1. Property tax increases;
2. I nsurance cost increases;
-20-
3. Mai nt enance and ot her physi cal

i mprovenents;

4. Uilities costs increases (where included
in the rent);

5. O her costs;
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6. Sim | ar nearby private market units not
owned by the | andl ord have increased rents.

G Increases in TTP and/or HAP resulting fromsuch a rent
review are to be effective the first of the second nonth foll ow ng
receipt of witten notification of the change fromthe Conm ssion with
the foll owi ng exceptions:

1. The HAP increase results froma finding of intentiona
m srepresentation under Section | X, D, above, or

2. Afamly not receiving welfare assistance at the tinme of
reexam nation and reconputati on of incone beconmes a recipient, in which
case the increase shall be effective the first of the foll owi ng nonth.

H Decrease in TTP resulting fromreexam nations are to be
effective the first of the nonth follow ng report of the change.

l. Every effort shall be made by Conmm ssion Staff to make
adjustnments to rent, TTP, and HAP run concurrently with new | eases and
contracts executed at tinmes of schedul ed reexamn nations.

X I NELI G BLE FAM LI ES

A Applicants who, at the tinme of certification, are determ ned
by the Commission to be ineligible shall be notified in witing of the
determ nati on and the reasons therefore. The applicant shall have the
right within five cal endar days to request and informal review before
the Executive Director, or the Director's designee. The applicant shal
be notified in witing of the determination resulting fromthe review
(See XVII -

Partici pant/ Applicant Gievance Procedure, Page 29.)

B. Partici pants determ ned ineligible for continued
participation by reason of incone shall be permitted to remain in the
unit as an unassisted tenant. The termination of eligibility at such
poi nt shall not effect the famly's other rights under its |ease, nor
shal | such term nation preclude resunption of paynments as

a result of subsequent changes in incone of rents or other rel evant
ci rcunst ances during the term of the Housing Assi stance Paynents
Contract.

Xl . VERI FI CATI ON OF APPLI CANTS STATEMENTS AND | NCOVE

A. Applicants and participants shall be required to furnish
proof of their statenents when required by the Conm ssion

B. Certification by an applicant will normally be considered
sufficient verification of famly conposition, assets, residence,
housi ng conditions, and need. Certification is provided by the
applicant's signature on the Application Form

C. The Conmi ssion may establish, and shall uniformy foll ow any
est abl i shed, procedures for third party verification of the above
appl i cant information.
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D. Al incone shall be verified at the tinme of certification
and at annual reexam nation thought enployers
docunentation/certification, W2 forns, check stubs, or other neans to
i nsure accuracy.

E. Those cl ai m ng preferences nust provide witten
docunent ati on, which the Comm ssion shall verify,
substanti ati ng such preferences.

F. For those claimng disability as defined in the Social
Security Act, but who are not receiving Social Security benefits for
such disability, shall provide a nmedical doctor's certification as to
the degree and terns of disability.

G For single femal es whose pregnancy cannot be readily
di scerned, a medical statement of such pregnancy shall be required

H. O her docunentation as may be necessary to substantiate
other clainms relevant to eligibility and continued participation

X, ADJUSTED FAM LY | NCOVE
A.  Adjusted Incone

Adj usted i ncone neans the total famly inconme less the foll ow ng
deducti ons:

1. $480 for each nmenber of the famly residing in the
househol d (ot her than the head of househol d or spouse) who is under the
18 years of age or who is 18 years of age or older and is disabled or
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handi capped or a full time student;
2. %400 for an elderly famly

3. Medical expenses in excess of 3% of annual family incone
for the elderly;

4. Child care expenses to the extent necessary to enable
anot her nmenber of the family to be enployed or to further his or her
educati on.

B. Tenporary, Non-recurring, or Sporadic |Incone

Tenporary, non-recurring or sporadic income includes the
foll owi ng i ncone:

1. Casual, sporadic and irregular gifts, and amounts which
are specifically received for, or are a reinbursenent of, the cost of
illness or nedical care;

2. Lunp-sum additions to famly assets such as, but not
necessarily limted to, inheritances, insurance paynents, including
paynments under health and acci dent insurance and worker's conpensati on
capital gains, and settlenents for personal property | osses;

3. Amounts of educational scholarships paid directly to the
student or to the educational institution and amounts paid by the United
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States Government to a veteran for use in neeting the cost of tuition
fees and bonds, to the extent that such amounts are so used,;

4. Relocation paynents made pursuant to Title Il of the
Uni form Rel ocati on Assistance and Real Property Acquisition Policies Act
of 1970;

5. The val ue of coupon allotnents for the purchase of food
i n excess of the anount actually charged an eligi bl e househol d pursuant
to the Food Stanp Act of 1964;

6. Paynents received by participants or volunteers in a
program pursuant to the Donestic Vol unteer Service Act of 1975;

7. Paynents received by participants in other publicly
assisted prograns as rei nbursenent for out of pocket expenses incurred
(speci al equi prent, clothing, transportation, reinbursenment for child
care, and so forth) which are nade solely to allow participation in a
speci fic program and cannot be used for other purposes.
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X, TERM OF LEASE/ HOUSI NG ASSI STANCE PAYMENTS
CONTRACT

A.  Wiere an applicant and owner qualify for the program as
described at Section VI, a |ease and appropriate program housing
assi stance paynents contract shall be approved for execution

B. The |l ease and contract termshall run concurrently and
shal |l be executed at |east one year before expiration of the Annua
Contribution Contract.

C. If afamly continues in occupancy after the expiration
of the termof the [ease on the sane terns and conditions as the
original |ease (or changes thereto which have been approved by the
Conmi ssion and incorporated in the contract where appropriate), the
contract shall continue in effect for the duration of the tenancy
subject to the limtation that any continuation of tenancy beyond the
| ease termshall in no case exceed three years or extend beyond the
terns of the Annual Contributions Contract pertaining to the contract
and lease. This limtation shall not preclude execution of a new | ease
and contract for the dwelling unit.

D. A notice of adjustnment of the Net Famly Contribution
paid by the participant to the owner need only by signed by the
Conmi ssi on.

E. In case of any conflict between a Comm ssion addendum
to the | ease and any ot her provisions of the | ease between the owner and
the fam |y, the addendum provisions shall prevail.

XIV. OCCUPANCY STANDARDS

A.  Vouchers
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Regardl ess of the nunber of bedroons stated on the voucher
t he Conmi ssion shall not prohibit a famly fromrenting an ot herw se
acceptable unit on the grounds that it is too large for the famly. Nor
can a famly be prohibited fromrenting a unit with fewer bedroons than
stated on the voucher, as long as the unit neets space requirenments of
t he Housing Quality Standards.

B. Certificates

The dwelling unit selected by the famly nmust match famly
size and conposition to the nunber of bedroons for which the famly is
eligible under the certificate.

-24-

The nunber of bedrooms for which a famly is eligible under a voucher or
certificate should not require two persons of the other sex to occupy
t he sane bedroom except for husband and wife, or two adults who have
exhibited a stable famly relationship, or mnors under the age of four
years at adm ssion and school age for continued occupancy. This
principle results in the foll owi ng standards:

Nurmber of Person
Nurmber of Bedr oons M ni mum  Maxi num

O wWNEFO
O~NOITWNEF P
NOWOOBANEF

e

These guidelines are set forth solely for determ ning the nunber of
bedroons to be designated for a certificate or voucher based on famly
size and conposition.

C. Housi ng Qual ity Standards

The Conmi ssion shall conduct physical inspection of
prospective dwelling units before occupancy, and at |east annua
i nspections of units under |ease, to determ ne conformance with
est abl i shed housing quality standards. Participants will not be
permtted to assume occupancy until the units passes the HQS i nspection

D. Abat enent of Housi ng Assi stance Paynent

If aunit in occupancy fails the HQ inspection, the owner
shal |l be given no nore than 30 cal endar days to nake corrections to
bring the unit into
conformance wi th HQS standards except where correction of deficiencies
noted do not inpose an immnent threat or danger to the famly in
occupancy and corrections are dependent upon weather conditions, such as
exterior painting, roofing, and the like. In the latter instances, a
speci fic reasonable date for correction shall be set.

VWere the owner fails to make corrections within the tinme limts
al | owed, the Conmi ssion shall abate (not pay) the ensuing Housing
Assi stance Paynment. Paynent shall not be nade until corrections are
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conpleted and on a pro rata basis fromthe tinme the unit cones into
conpliance with the Housing Quality Standards. After abatenent of one
HAP, should the owner not nake necessary corrections, the Conm ssion may
term nate the owner's participation in the programand assist the famly
in finding an acceptable unit.

- 25-

E. If the Comm ssion determines that a dwelling unit is not
decent, safe, or sanitary by reason of increase in famly size, the
famly and Commi ssion shall try to find an acceptable unit as soon as
possible. If an acceptable unit is found that is available for
occupancy by the famly, and the |ease with the first owner can be
term nated in accordance with its terns, the contract to the first owner
shal |l be term nated and housi ng assi stance paynments shall be nade
available to the famly for occupancy in the acceptable unit. Housing
assi stance paynents will not be term nated unless the famly rejects
wi t hout good reason the offer of a unit which the Comm ssion judges to
be accept abl e.

F. Damage d ai ns
1. Vouchers

C ains can be paid for actual amounts due the
owner/ | andl ord for danmages and unpaid rent up to one
month's rent to the owner minus the security deposit the owner was
eligible to collect. Further, the owner retains the housing assistance
paynment for the month in which the vacancy occurs. The Conm ssion shal
make no further vacancy | oss paynent.

2. Certificates

C ains can be paid for actual amounts due the
owner/ | andl ord for damages and unpaid rent up to two nonths' rent to the
owner mnus the security deposit that the owner was eligible to collect.

Vacancy Loss

If the tenant noves fromthe contract unit in violation
of the | ease, the owner/landlord shall retain the Housing Assistance
Payment for the month in which the unit was vacated. |If the unit
remai ns vacant in the follow ng nonth, the owner/landl ord shall receive
80% of
the contract rent during the tinme the unit is vacant in that nonth unti
the unit is occupied or the | ease expires whichever occurs first.

Owners nust pronptly notify the Comm ssion when a vacancy occurs. Myve
out inspections shall be conducted by Comm ssion Staff wi thin seven days
of the vacancy. Omners nmust submit danage clains pursuant to the terns
and conditions of the Housi ng Assistance Payments Contract. Item zed
clains nust be submitted congruent with the results of the nove out
i nspection report within 60 days of the tenant vacating the unit.
Estimated costs of repair/replacenent contained in the Iist nust be by a
-26-

prof essional, licensed contractor, sal esperson, or
distributor of the itens clainmed. Further, the owner nust denonstrate
good faith efforts to collect damage clains fromthe tenant.
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In order to qualify for the additional vacancy |oss paynent, the
owner/ | andl ord nmust denonstrate good faith efforts at filling the
vacancy through pronpt unit renovation, advertising availability, and
the |ike.

Vacancy | oss paynent shall be reduced to the extent that the owner
recei ves paynent fromthe tenant and/or through |egal action

XV. MOBI LI TY, PORTABI LI TY, AND CONTI NUED PARTI Cl PATI ON

A. If an assisted famly notifies the Comm ssion after the first
year of tenancy that it wi shes to nove to another dwelling unit, the
Conmmi ssion shall (unless it does not have sufficient ACC authority for
continued assistance to the famly) issue another voucher or certificate
pursuant to programcriteria, unless the Conmm ssion determ nes that the
current owner is entitled to paynment under the |ease, and the fanmly has
not satisfied any such liability.

1. Vouchers

Voucher hol ders may nove within the Conm ssion's
jurisdiction or after one years' time to any other jurisdiction where
there is a public housing agency avail able with which to exchange
vouchers or to subcon- tract adm nistration of the voucher with the
Conmi ssion. Again, the voucher holder shall be allowed to nove unl ess
the current owner is entitled to paynment under the | ease, and the famly
has not satisfied any such liability.

2. Certificates

Certificate holders may nmove within the Conmm ssion's
jurisdiction or after one years' time to any other jurisdiction where
there is a public housing agency avail able with which to exchange
vouchers or to sub- contract admi nistration of the voucher with the
Conmi ssion Again, the certificate holder shall be allowed to nove
unl ess the current owner is entitled to paynent under the | ease, and the
famly has not satisfied any such liability.

B. If a voucher or certificate holder wi shes to nove to another
qualified jurisdiction pursuant to HUD regul ati ons and has recei ved
assi stance for at |east one year and qualifies for continued assi stance,
the fam |y nay obtain assistance in the jurisdiction to which it is
-27-

nmovi ng, provided that the fam |y obtains a voucher from an

appropriate public housing agency (PHA) in that jurisdiction, or the PHA
agrees to adm nister the Commi ssion's voucher on its behalf. The
cooperating PHA shall give the famly the same consideration as any
other applicants to its Section 8 prograns, except that the PHA shal

not deny the famly a voucher on the grounds that its inconme is above
the income limts for adm ssion in that jurisdiction

C. Any eligible fam |y assisted by the Conmm ssion under the
housi ng voucher prograns shall be permtted to rent anywhere in M chigan
or contiguous Standard Metropolitan Statistical Area.
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D. Statutory portability applies to a famly that is a housing
voucher holder or a famly that is a participant under a housing
assi stance paynents contract in the tenant-based housi ng voucher

E. The Conmi ssion shall give preference to applicants who |ive
or work inits jurisdiction. However, because Federal regul ations
encour age cooperation with other PHAsS to benefit fam lies already
recei ving
assistance in another jurisdiction who wish to nove, the Conm ssion has
established the following interjurisdictional transfer policy:

1. The applicant nust be a program participant in good
standing in the jurisdiction where they are currently receiving
assi stance.

2. The applicant must qualify under one of the follow ng
Ci rcumst ances:

a. The applicant has enploynent or an offer of
enpl oyment in the PHA s jurisdiction

b. The applicant has an identifiable nedical need or
rel ated reason (e.g., specialized nedical care only available to famly
menber in area).

c. The applicant has imedi ate famly menber(s) -
not her, father, brother, sister, son, daughter - currently living in the
PHA's jurisdiction and the reason to transfer is being requested is to
provi de support or receive support fromthe famly nmenber(s).

d. The transferring PHA nust sign an agreenent to
accept a famly fromthe Comrission's jurisdiction if one wi shes to
rel ocate.

e. No nore than two percent of the nunber
-28-

of units authorized under the Conm ssion's Annual Contri- butions
Contract (ACC) may be used for mobility transfer

F. The Conmi ssion shall provide certification to the
cooperating PHA that there are no pending cl ai ns agai nst the
participant, and the participant's current |landlord has agreed to
term nate the | ease and contract.

G The anmount of assistance paid on behal f of the participant
famly shall be based upon the cooperating PHA' s Housi ng Assi stance
Payment s St andards (Vouchers).

H. The cooperating PHA shall be paid 80% of the Commi ssion's
adm nistrative fee to adm nister the voucher or certificate. |In order
to receive paynent, the cooperating PHA shall provide the Conm ssion a
copy of the applicable Housing Assi stance Paynents Contract, |ease and
| ease addendum the initial and subsequent Housing Quality Standards
i nspection reports, and other pertinent infor- mation as may be
necessary to determ ne adm nistration of the voucher. The cooperating
PHA shall nonthly invoice the Conmm ssion for the adm nistrative fee
earned. The invoice shall contain cooperating PHA certification that
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the famly is still in place receiving assistance under the applicable
contract and | ease.

l. Voucher and Certificate participants are limted to one nove
in any one twelve nonth period.

J. Conmmi ssion Staff shall advise participants at briefing and
reexam nation sessions of the portability options avail abl e.

XV OPERATI NG RESERVE THRESHOLD

A The Prograns' Operating Reserve shall be used to pay Section
8 adm nistrative costs that exceed earned adm nistrative fees for the
Conmmi ssion's fiscal year. The conm ssion shall ensure that projected
adm nistrative fees and the Operating Reserve will cover all projected
costs of efficient and effective program adm nistration through the
remai ni ng Annual Contributions Contract(s) terns.

B. Operating Reserve funds may be expended for other housing
pur poses consistent with the Conm ssion's authority under State and
| ocal law, provided that the amobunts used for other housing purposes are
not required for projected adm nistrative expenses through remai ni ng ACC
terns. If the Conm ssion anticipates ongoing fees will not be
sufficient for ongoing adm nistrative costs through its ACC terns, an
appropriate amount shall be retained in the Operating Reserve for
proj ected adm ni strative costs.
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C. Expenditures fromthe Operating Reserve for other housing
pur poses may not exceed the |esser of $2,500 or 5% of the Operating
Reserve without prior approval of
the Board of Comm ssioners. Were expenditures exceed this threshold,
the Board, as part of its approval, shall make affirmative determn nation
that the expenditures are necessary and reasonable for other housing
pur poses consistent with the Conm ssion's authorities under State and
| ocal |aw

XVI1. PARTI Cl PANT/ APPLI CANT GRI EVANCE PROCEDURE

A RI GHT TO THE GRI EVANCE PROCEDURE - Any partici pant receiving
housi ng assi stance under Mani stique Housi ng Comni ssion Section 8
program or any applicant to such program shall have the right to
request redress under the grievance procedure descri bed bel ow

B. DEFI NI TI ONS

1. A Gievant is any participant receiving housing
assi stance under Commi ssion Section 8 housing prograns, or any applicant
to such prograns, who tinely
files a witten GRIEVANCE al |l eging that the Comm ssion's actions or
failure to act in accordance with established | aw, regul ati ons, and
procedures, has adversely affected the Gievant's rights, duties,
wel fare or status.

2. A Gievance is a witten notice signed by the Gievant
al l eging that the Conmi ssion's actions or failure to act has adversely
affected the Grievant. The Gievance nust:

5 Year Plan Page 91
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



a. be presented in person to the Section
8 Executive Director or her/his
designee if the Gievance involves the
Section 8 Executive Director.

b. be filed within five days of the
al | eged Commi ssion actions or failure
to act which caused the Gievance,

c. be date and tinme stanped when fil ed,
and a copy made for the Gievant after
bei ng stanped, and

d. specify the cause(s) for the Gievance
and what actions the Gievant wants
the Conmi ssion to take to provide

relief.

The Executive Director or any Housi ng Conm ssioner may waive the timely
filing requirenent, or other details of
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the filing process so that substantive el enments of the grievance and
access to the process are preserved.

C. Pr ocedur e

1. Gievance Review Meeting: Wthin five working days of
a grievance being filed the Gievant shall neet with the Executive
Director (or the Director's designee), and other appropriate Conm ssion
Staff and invol ved persons in an effort to informally resol ve the
di sput e.

Wthin five working days of the Gievance Revi ew Meeti ng,
the Executive Director (or Director's designee) shall give a witten
answer to the grievance.

The answer shall specify:

a. The disposition of the grievance and
t he reason(s) therefore;

b. the right of the Gievant to a hearing
and

c. the procedure by which a hearing may
be obt ai ned.

2. Gievance Hearing: |If the Gievant is dissatisfied
with the answer, s/he may subnmit a witten request to the Executive
Director (or the Director's designee) for a Gievance Hearing. This
request must be submitted within ten days of the grievance answer.

If the Gievant does not request a hearing within the tinme
period allowed, the Gievant's right to a hearing is waived and the
gri evance answer becones final. However, this does not nean that the
Gievant's right to other |egal renmedi es has been wai ved.
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1. The Gievance Hearing shall be scheduled as early as
possi ble at a time and pl ace convenient to the Gievant

2. The &ievance Hearing shall be
conduct ed before a Hearing Panel
consi sting of three nenbers: two
Housi ng Conmi ssi oners, and one
unassoci ated inpartial nenber.

a. The inpartial menber may not be a
Conmi ssion officer or enpl oyee,
nor a Conmmi ssion tenant/applicant
or participant in Conm ssion

Section 8 Prograns.

b. No nenbers who nmay have a conflict
of interest regarding the grie-
vance at issue may serve on the
panel for that particul ar hearing.

3. The hearing shall be private unless
the Gievant requests, and the Hearing
Panel agrees to, a public hearing.
Thi s does not nean that persons with a
valid and appropriate interest shal
be barred fromthe proceedings.

4. The Gievant may exam ne, and at the
Gievant's expense, copy rel evant
Conmi ssion regul ati ons, and the like.

5. At the Gievant's expense, s/he may be
represented by | egal counsel

6. If the Grievant fails to appear at the
hearing, the Hearing Panel may post-
pone the hearing for five work days,
or declare that the Gievant has

wai ved rights to the hearing.

7. The hearing shall be informal. Oa
and docunentary evi dence presented by
the Gievant and Conm ssion supporting
their positions in the dispute nmust be
relevant to the issues raised in the
gri evance and answer, but such evi -
dence is not limted by admssibility
rules as required in judicial
pr oceedi ngs.

D. GRI EVANCE DECI SI ON

1. Wthin three work days of the Gievance Hearing, the
Hearing Panel shall render its decision in a witten report which shal
outline its findings of fact and conclusions in support of its decision
To the extent the decision is consistent with applicable law, and the
terns and conditions of the Annual Contributions Contract, the Hearing
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Panel ' s deci sion shall be final and bi nding under this grievance
pr ocedure.

2. The Deci sion Report shall be delivered to the
Mani st i que Housing Board of Commi ssioners, the Conm ssion's Executive
Director, and the Gievant.

3. If the Hearing Panels' decision favors the Gievant,
t he Conmi ssion shall take steps necessary to
-32-

renedy the situation as soon as possible. However, if the Board of
Conmi ssioners determ nes that the Hearing Panel acted arbitrarily or
exceeded its authority, witten

notice that the matter will be submtted for judicial review shall be
delivered to the Gievant no later than 30 days fromthe concl usion of
the Gievance Hearing.

E. WAl VER OF RI GHTS PROHI BI TED - The Grievant's use of this
Partici pant/Applicant Gievant Procedure, in whole or in part, shall not
constitute a waiver by the Grievant to any other avail able | ega
proceedi ngs and renedi es.

F. GRI EVABLE QUESTI ONS - The program partici pant or applicant
may grieve regardi ng questions such as the foll ow ng:

1. A determination of the anount of the housing assistance
paynment (not including determ nation of the Comm ssion's schedul e of
utility allowances for famlies in the Conm ssion's Section 8 program

2. A decision to deny or term nate assistance on behal f of
the participant; and

3. In the case of an assisted famly that wants to nove to
another dwelling unit with continued participation in the Comm ssion's
program the Conmi ssion's determ nation of the nunber of bedroons
entered on the housi ng voucher under the occupancy standards established
by the Comm ssi on.

G NONGRI EVABLE QUESTI ONS - The Conmi ssion shall not provide an
i nformal hearing regarding the foll ow ng questions:

1. Di scretionary adm nistrative determ nations by the
Conmi ssi on, general policy issues, or class grievances;

2. The Conmi ssions determination that a unit does not
comply with the Comm ssion's housing quality standards; that the owner
has failed to operate a contract unit to provi de decent, safe, and
sanitary housing in accordance with HQS (including all services,
mai nt enance and utilities required under the |lease); or that the
contract unit is not in accordance wi th housing quality standards
because of an increase in famly size or change in famly conposition

3. The deci sion by the Conm ssion to exercise any remedy
agai nst the owner under an outstandi ng contract including the
term nati on of housing assistance paynents to the owner
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4. The decision not to approve a famly's request for an
extension of the term of the housing
voucher or certificate issued to an assisted famly that wants to nove
to another dwelling unit with continued participation in the program

XVII1. COST ALLOCATI ON POLI CY

A. Al costs connected with the Voucher and Certificate
progranms will be appropriated as foll ows:

Executive Director's salary and benefits will be charged 75
percent to the Low Rent Public Housing Program and 20 percent to the
Section 8 Voucher Programand 5 percent to the Section 8 Certificate
Program

Secretary salary and benefits will be charged 75 percent to the
Low Rent Public Housing Program and 20 percent to the Section 8 Voucher
Program and 5 percent to the Section 8 Certificate Program

The Mai ntenance Man's, who is responsible for the Section 8 HQS
I nspections, salary and benefits will be charged 80 percent to the Low
Rent Public Housi ng Program and 18 percent to the Section 8 Voucher
Program and 2 percent to the Section 8 Certificate Program

Travel Expenses incurred will be charged at the actual cost for
each program

Trai ni ng Expenses will be charged 75 percent to the Low Rent
Publ i ¢ Housi ng Program and 20 percent to the Section 8 Voucher Program
and 5 percent to the Section 8
Certificate Program

Menbership Dues to the organizations that the Mnistique
Housi ng Conmission is a menbers will be charged 75 percent to the Low
Rent Public Housi ng Program and 20 percent to the Section 8 Voucher
Program and 5 percent to the Section 8 Certificate Program

Accounting fees will be charged as billed to the Section 8
Voucher and Certificate Prograns.

Ofice Supplies will be charged 75 percent to the Low Rent
Publ i ¢ Housi ng Program and 20 percent to the Section 8 Voucher Program
and 5 percent to the Section 8
Certificate Program

SECTION | I']

DECONCENTRATI ON PLAN
MANI STI QUE HOUSI NG COVM SSI ON

The foll owi ng Deconcentration Plan has been duly adopted by the
Mani st i que Housing Commi ssion to neet the requirenent of the Quality
Housi ng and Wirk Responsibility Act of 1998 in elimnating the
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concentration of poverty and admtting applicants of m xed inconmes in
our public housing units.

The Mani stique Housi ng Conmi ssion has two devel opments. The Har borvi ew
Towers is a 35 apartnment conpl ex which consists of 34 one-bedroom
apartments and one two-bedroom apartnment. The Maple Square Family Units
are contained in an area approximately within one city bl ock and

consi sts 2 two- bedroom dupl exes, 18 three-bedroom dupl exes, and five

f our - bedr oom houses.

The Mani stique Housing Commission is |located in School craft County. The
current incone guidelines for the Manistique Housing Comm ssion are as
fol | ows:

1 person 2 person 3 person 4 person 5 person 6 person
30% of Medi an $ 8,250 9, 450 10, 650 11, 800 12, 750 13, 700
Very Low I ncome $13, 800 15, 750 17,750 19, 700 21, 300 22,850
Low | ncone $22, 050 25, 200 28, 350 31, 500 34, 050 36, 550

DECONCENTRATI ON PLAN: The Mani sti que Housi ng Conmi ssion will make every
effort to follow the guidelines for new adm ssions, with every effort
made to neet the requirement of 40% of new adm ssions each fiscal year
falling bel ow the 30% nedi an i ncome range. One or nore of the current
applicants may be excluded from consideration for an apartment shoul d
their income not fall within the guidelines to conmply with neeting the
Qual ity Housing and Wrk Responsibility Act requirenents.

W will continue to encourage all eligible applicants to apply,
continuing to admt applicants based on availability as our main
objective must be to fill all vacancies to maintain financial stability.
A Flat Rent will be offered to higher incone applicants to encourage
their applying and continuing to live in our devel opnents.

SECTION |V
ELI G BILITY, SELECTI ON AND ADM SSI ONS - WAI TI NG LI ST
The Mani stique Housing Comm ssion maintains their waiting |ist
according to the requirenments of our Adm ssions and Conti nued Cccupancy
Policy of our Public Housing Program Please refer to Section V of this
Fi ve- Year Plan for that policy.

Information in that policy which refers to the waiting |ist may be
found in Section VII. Tenant Sel ection and Assignment Plan, Section
VII1. Preferences - Ranking and Local Preferences, and Section Xl.
Cccupancy St andards.

Applicants may call the Housing Conmi ssion at any tine to find our
where they are currently ranked on our waiting lists.

RENT DETERM NATI ON POLI Cl ES

SECTI ON |

RENT DETERM NATI ON - Statenent of Where to Find the
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Foll owi ng: M nimum Rent, Flat Rent, Incone Ratio Rent,
Adj usted I ncone, Welfare to Wrk Transition Rule.

1

M ni mum Rent - is the | owest anmount that a tenant
may pay toward his/her housing costs, this would
include rent plus utilities except phone and
cable. Mninmumrent and the hardship exenption

i s discussed in our Admi ssion and Conti nued
Cccupancy Policy for our Public Housing Program
as found in Section V of this Five-Year Plan

Pl ease refer to Section XV, part E. of that
policy for nore information

Flat Rent - is the approved amount of rent set
for a specific unit within our Public Housing
Conmmi ssion. The Flat Rent may not be | ess than
the cost to maintain the unit. The anount set
for the Flat Rent should be simlar to other
conparable units within our jurisdiction
Tenants have the option to select rent based on
the Flat Rent or the Incone Ratio Rent
calculation. For nore information, please refer
to our Adnmi ssion and Continued Cccupancy Policy
for our Public Housing Programas found in
Section V of this Five-Year Plan. Please refer
to Section VI, part A and Section XV, part A

Income Ratio Rent - is thirty percent (30% of
the nmonthly adjusted i ncome, or ten percent (10%
of the gross famly inconme, whichever is greater
Incone Ratio Rent is discussed in our Adm ssion
and Conti nued Cccupancy Policy for our Public
Housi ng Program as found in Section V of this
Five-Year Plan. Please refer to Section VI, part
A. of that policy for nore information.

Adj usted Incone - is the total famlies annua
income at the time of admi ssion or recerti-
fication, less certain allowabl e deductions.
More information may be found in our Adm ssion
and Conti nued Cccupancy Policy for our Public
Housi ng Program as found in Section V of this
Five-Year Plan. Please refer to Section V. of
that policy for the definition and expl anation

Wel fare to Work Transition Rule - is explained in
our Adm ssion and Continued Occupancy Policy for
our Public Housing Programas found in Section V
of this Five-Year Plan. Please refer to Section
11, part 6, and Section XV, part c of that
policy for nore information

SECTI ON | |

SECTI ON 8 VOUCHER PROGRAM

PAYMENT STANDARDS
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1 Bedroom Unit - $ 329.00

2 Bedroom Uni t - 406. 00
3 Bedroom Uni t - 518. 00
4 Bedroom Unit - 554. 00

Effective Date - January 1, 1999
SECTION |11
RENT DETERM NATI ON - CEI LI NG RENTS
The Mani stique Housi ng Conmi ssion currently does not

have any Ceiling Rents in place and we do not have any
plans for Ceiling Rents in the near future.

OPERATI ONS AND MANAGEMENT PCLI ClI ES
SECTI ON |

MAI NTENANCE PLAN
TABLE OF CONTENTS
SCOPE OF MAI NTENANCE COPERATI ONS

l. Mai nt enance Priorities

A. Policy

B. Procedures
Enmer gency Work Orders
Tenant Servi ce
Turnover of Vacant Units
Unit Inspection
Preventi ve Mii ntenance

GhRowbE

. Mai nt enance Wrk Order System
A. Policy
B. Procedure
1. Energency
2. Tenant Service
3. Mintenance Staff CGenerated Requests
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[11. Emergency Service
A. Policy
B. Procedure

I V. Assessi ng Tenant Charges
A. Policy
B. Procedures

V. Vacant Unit Preparation
A. Policy
B. Procedure
C. Steps in Turnover Process

VI . Preventi ve and Pl anned Mai ntenance
A. Policy
B. Unit Inspection
C. Mdtor Vehicles
1. Schedul ed Mai ntenance
2.  Unschedul ed Mai ntenance and Repair
D. Building and Systens
1. Building
2. Heating Systens
3. Equi pnent
4. Ceneral Procedure
E. Painting

1. Policy
2. Exterior
3. Interior

F. Exterm nation
1. Schedul ed
2. Unschedul ed
G Gounds/Janitorial Standards
1. Policy
2. Procedure

VII. Trash Collection
A. Policy
B. Procedure
VIll. Lawn Care
A. Policy

B. Procedure

I X. Trai ni ng
A. Policy
B. Procedure

. MAI NTENANCE PRI ORI Tl ES
A. Policy

In order to effectively maintain the physical condition of PHA
properties, it is necessary to set certain priorities so that nore
urgent requirenments can take precedence over routine needs. M ntenance
wor k shall be according to the following priority of work order
cat egori es:
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Enmer gency nai nt enance
Tenant mai nt enance

Vacant Units Turnover

Unit I nspection maintenance
Pl anned nai nt enance

GhownE

B. Procedures

The Mai ntenance Staff will review all work orders on hand at the
begi nni ng of each work day, evaluate, prioritize themfor conpletion in
t he order descri bed above.

During the course of each work day, current work requests must be
eval uated as to priority. Current evaluations may require a re-
scheduling of the day's work load to acconplish all work within the
established priorities. The ordering of all work within the established
priority does not excuse failure to attain the maintenance perfornance
st andards.

1. Energency Worrk Oders

Enmergency itens are those that if not repaired pronptly could cause
injury, loss of life, threaten health or cause serious property damage.
I ncl uded under this priority are: broken gas lines or |leaks, fires, |loss
of power, broken water |ines, exposed electrical lines, |oose ceilings,
no heat (when outside tenmperature is |less than 40F), broken door | ocks,
or other conditions that might cause harmto the tenant or others or
damage to property. Energency work will be acconplished during the
current work day.

2. Tenant Service Miintenance

Included in this category are all work itens initiated as a result
of tenant requests. These may include electrical or plunbing repairs,
fixing broken wi ndow panes and floor tiles, or the Iike. Tenant Service
Mai ntenance is to be performed within three working days.

3. Turnover of Vacant Units

Al'l vacant units requiring only mnor rehabilitation shall be nmade
ready by Maintenance Staff within 14 working days. Criteria for
classifying units as needing rehabilitation can be found in Section V.

4. Unit Inspection

Unit inspection work orders are those generated as part of the
Preventi ve Mai ntenance Program and include both work orders issued for
the initial inspection of a unit as well as work order issued as a
result of the inspection

5. Preventive M ntenance

Preventi ve Mai ntenance work orders are those autonmatically generated
to assure conpletion of all necessary non-dwelling unit schedul ed
mai nt enance. This includes janitorial work, painting, and schedul ed
mai nt enance tasks.

I'1. MAI NTENANCE WORK ORDER SYSTEM
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A. Policy

Wrk Orders are generated to notify the PHA of a need for repairs.
Resi dent requests for mai ntenance are made to the PHA office or directly
to mai ntenance staff. Repairs are to be performed within the tinme
frames established in PHA perfornmance standards.

B. Procedures
1. Energency

VWen the PHA office receives a work request which an energency, the
Mai nt enance Staff is contacted i mediately. He will then proceed to the
| ocation of the enmergency and verify the exi stence of an energency
situation.

The Maintenance Staff shall see that the work is conpleted either by
doing it hinmself, calling appropriate additional personnel, or |ocating
requi red contract services.

The PHA Staff will generate the work order at the tinme of the call
It is received, conpleted, and signed off by the Mi ntenance Staff after
conpl etion of the necessary work.

2. Tenant Service

A mai nt enance request called in or handed in by a tenant will be
recei ved by the PHA Staff which includes both office and mai nt enance
personnel. They will issue the appropriate work order. Wbhrk orders
will be categorized by the Staff and put in the designated area to await
pi ck-up.

The Maintenance Staff will check the designated area at |east twce
a day for work orders that may have been phoned in. Mintenance
enpl oyees will use parts and supplies needed to conpl ete assigned work
orders from stock kept on hand or acquire what is necessary from
approved suppliers. The Staff conpleting the work will record the tine
he started and conpleted the work. He will also record all material and
supplies used to conplete the work on the work form when necessary. The
enpl oyee will have the tenant sign the work order when the work is
conpl eted, if possible.

The Maintenance Staff shall review the conpleted work orders to
ensure that they are conplete and correct. The conpleted work orders
will then be returned to the PHA office and Staff will file themin
nunerical order as conpl eted.

3. Mintenance Staff Cenerated Requests

The majority of work requests initiated by the PHA Staff will be
those attributable to preventive, or planned nmai ntenance, or unit
i nspections. Such work orders will be issued and distributed to the
Mai nt enance Staff by the PHA office. The Miintenance Staff assigns
these work orders, along with all others, and is responsible for seeing
that they are conpleted within the proper tinme franes. Al other
aspects of these work orders are handled as with routine work orders.

I11. EMERGENCY SERVI CE
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A. Policy

The Mai ntenance Staff, Executive Director, and PHA Staff are
aut horized to act in matters pertaining to the provision of energency
mai nt enance service for PHA owned devel opnents. Enmergency mai nt enance
is provided to repair or correct conditions that nmay cause physica
i njury and/or cause damage to PHA property if not imedi ately corrected.
"Emergency" is defined in Section Il1.B.1. above. Energency service is
provi ded 24 hours a day, 7 days a week.

B. Procedure

Mai nt enance Staff may receive calls 24 hours a day either at PHA
office or at their residence for emergency calls. He shall make the
necessary repairs or contain the situations (abatement) until the repair
can be conpleted. |If he cannot resolve the matter, he nust contact the
appropriate service as designated by the Executive Director

The Maintenance Staff will nake all necessary arrangenents to
resolve the problem [If the Maintenance Staff receives a call that is
clearly not an energency, he shall so informthe caller that this is not
an energency and will nmake the repairs on the next regularly schedul ed
work day. A work order shall be issued for each call to which am
enpl oyee i s di spatched. The work orders shall be conmpleted in the
manner prescribed in Section Il.B. 1.

| V. ASSESSI NG TENANT CHARGES
A. Policy

Tenants will be assessed a charge for repairs made to their dwelling
units in excess of what is required for normal wear and tear and a
damage which is caused by the tenant, nenber of the tenant's househol d,
or the tenant's guest. A listing of normal tenant charges is nade
avail abl e to tenants.

B. Procedure

During the review of conpleted work orders, the PHA Staff determ nes
whet her the worker's conclusion is reasonable and records the anmount to
be charged. The anmobunt is drawn froma list of tenant charges. If it
is determ ned that the tenant should be held responsible, the work order
is so marked and the tenant is notified of the charges.

V.  VACANT UNI' T PREPARATI ON
A. Policy

It is the policy of the PHA to prepare vacant units for re-occupancy
within fourteen working days. Tinely and efficient preparation of the
units for occupancy is essential and maxim ze rental incone. C ose
cooperation and communi cati on between nai nt enance and nanagenent are
required to efficiently prepare and rel ease vacant units and prevent
vandal i sm

B. Procedure
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1. On the day or the day before a tenant is scheduled to
vacate, the Maintenance Staff shall inspect the unit. The tenant shal
certify the condition of the unit on the Unit Inspection Form In cases
where the tenant vacates w thout notice, the Mintenance Staff shal
performthe nove-out within 24 hours of |earning of the vacancy. During
this inspection, the M ntenance Staff shall note all itenms which nust
be repaired and determ ne any damages to be charged to the tenant's
account. Follow ng inspection, the Miintenance Staff shall determ ne
what work itens need to be included on the work order

2. Al units shall be cleaned, secured, and exterm nated if
necessary, as soon as vacated, if possible.

3. The Maintenance Staff and Managenent shall coordinate the
ti me between when work to be done and is started and when nanagenent can
expect to release the unit.

4. The Maintenance Staff shall nmeet with the PHA to establish
priorities for the preparation of specific units. These priorities are
est abl i shed according to demand for the unit as well as the ability of
the PHA Staff to | ease the unit quickly. The establishment of such
priorities, however, shall not affect the neeting of the 14 worki ng day
uni t turnaround standard.

5. Circunstances will occur that will cause the Staff to exceed
the 14 working day standard for unit preparation. These are individua
exceptions and will not affect overall PHA performance of this function.
These circunstances shall include the foll ow ng categories:

a. Fire damaged units;

b. Devel opments where there are nore than (5) five vacated
units in one week;

c. Contract work i s necessary;

d. Mjor rehabilitation of vacant units.

6. If any one of the following work itens are required in the
vacant unit, it shall be classified as a major rehabilitation

a. Replace roof;

b. Replace/repair entire plunbing system

c. Replace wall studs;

d. Electrical re-wring;

e. Replace bathtub

7 I f any conbination of the following work itens are required

in a vacant unit, it shall be classified as a major rehabilitation
(Volune of work is primary determ nation factor for a major
rehabilitation.):

Repl ace 50% or nore of interior doors;

Repl ace entrance doors;

Repl ace two or nore wi ndows (frames and panes);
Repl ace gutters and downspout;

aeocoe

e. Replace three or nore walls and/or ceilings (plastic and
drywal |);

f. Replace kitchen cabinets;
g. Install comobde sets;
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Repl ace radi ators, baseboard heating, and connectors;
Repl ace/repair three or nore floors;

Repl ace/repair 50% or nore floor tile;

Repl ace kitchen sink

Repl ace bat hroom f acebow ;

Repair interior and/or exterior steps;

Repl ace wal ls that are burst conpletely through;

Repl ace cl oset fl ange;

Repl ace ceramic wall tiles;

Repl ace entire wal kways.

LTOS3ITARTITT

8. The Maintenance Staff and the PHA shall performthe final
i nspection. Following this inspection, the PHA Staff shall accept the
unit as conplete if all work is conpleted to his/her satisfaction. |If
the unit is not accepted, the Miintenance Staff nust see that the
desired work is conmpl eted and schedul e another final inspection
Acceptance of the unit is at the discretion of the PHA and it is
expected that this discretion shall be exercised reasonably.

C. Steps in Turnover Process
The followi ng steps shall be perforned on all turnover units:

1. Move range and refrigerator fromexisting area and cl ean
bot h areas and appli ances;

2. Extermnate, if necessary;

3. Renove debris, clean and secure unit;

4. Renove all picture hooks, nails, valances, curtain
hooks, shower curtain pins, etc. Mke sure all curtain rods
are present (double curtain rods on each w ndow);

5. Plaster as required,

6. Cean walls and ceilings to determne if all or any of
the walls and ceilings need to be painted;

7. Wash wi ndows and vacuum wi ndow tracks;

8. Wash cl oset doors and shelving. Check closet clothes
bars to make sure they are in good working condition

9. dCdean interior and exterior of the kitchen cupboard
doors and drawers. Make sure that doors and drawers are in
good wor ki ng condi tion;

10. Check to make sure that there is a dryer vent connection
present and that it is clear;

11. Check basenent crawl space to make sure that the tenant
did not |eave any debris behind and that they are not any
| eaks or problens present in the crawl space;

12. Cdean all light fixtures and replace |lightbulbs if
necessary

13. Repair floor covering. Mp the floors free of dirt,
wax, scuff marks, etc. Excessive build-up of wax deposits
shoul d be renoved;

14. dean plunbing fixtures and cabi nets thoroughly;

15. Change the | ocks on the apartnment doors, if necessary;

16. Check electrical outlets, switches and covers to make
sure they are in good working condition

17. Check snoke detectors to make sure they are operable.

18. Return the range and refrigerator to the correct area.

Spare parts should be carried in stock by the PHA when cost

effective;

19. An apartnent is deened ready for occupancy by a new
tenant only if the range and refrigerator have been
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t horoughl y cl eaned inside and out, kitchen sink and tub
scour ed, bat hroom equi prent washed, all debris renoved, and
t he apartnent swept, nopped, and extermi nated, if necessary;
20. Final inspection for cleanliness and conformance to
standards will be nmade by the Mii ntenance Staff and the PHA

VI . PREVENTI VE AND PLANNED MAI NTENANCE
A. Policy

The PHA Preventive and Pl anned Mai ntenance Programis based on
regul ar, schedul ed, and met hodi cal inspection of dwelling units,
bui | di ng, equi pnent, and maj or systens. These inspections are designed
to maintain PHA property in good repair and to appreciably extend its
useful like by assuring repairs are nade prior to actual breakdown,
t hereby m nim zing both damage and repair costs. Preventive Mi ntenance
inthis way will result in |low operating cost. The PHA has instituted a
Preventi ve Maintenance as the first line of its M ntenance Program and
wi || adhere to the required schedul e, including the annual inspection of
all dwelling units.

B. Unit Inspection

1. Each occupied unit will be inspected annually by PHA or
Mai nt enance Staff. The PHA or Miintenance Staff shall provide a
list of units that will be inspected in the upcom ng week. The
PHA Staff shall notify the resident of the upcom ng inspection by
sending a letter at |least three days prior to the visit.

2. The Staff nmenber who is conducting the inspection should
follow the order and met hodol ogy prescribed bel ow. Wen mgjor
work itens are found, they should be listed on the Inspection
Formin sufficient detail to enable the preparation of a work
order. Unusual conditions should also be reported to the PHA
Staff in witing on the Inspection Form

The Staff perform ng the maintenance inspection shall adhere to the
foll ow ng sequence:

a. Knock on the door, state the purpose of the visit and
politely ask for admttance. |If no one is home, Mintenance
Staff is to let thenselves in, performthe inspection, and
| eave a note.

b. If the Tenant is hone, the Mintenance Staff should ask
if there is anything they m ssed that requires maintenance.

c. Mintenance Staff then fills out an Inspection Form and
not es whet her each el enent required attention, was in good
repair, that the apartnment has been checked, and al
necessary work conpl et ed.

d. The same Miintenance Staff makes a note of any work item
that couldn't be conplete during the inspection. These work
items will require a work order

3. The following itens will be checked during the inspection
Any itenms needi ng replacenent, correction, adjustnent, or repair will be
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noted on inspection. Any problem caused by damage or negl ect of
the tenant will also be noted.

a. Faucets - faucets will be inspected for their genera
wor ki ng condi ti on.

b. Gas Ranges - gas ranges will be inspected for their
wor ki ng condi ti on such as oven door closure, gas |eaks,
properly working burners, etc. Defects to the gas range
which are a hazard to the tenant such as gas |eaks will be
corrected i medi ately.

c. Hardware - door |ocks, knobs, strike plates, proper
wor ki ng condition of the door parts, cabinet hinges, pul
handl es and knobs, etc. will be checked for proper working
order.

d. Flooring and ceramc tile will be checked for cracked,
broken, mssing tile, and staining. Any problens that need
replacing will be noted on the inspection sheet.

e. FElectrical - Switches will be operated to check their
wor kability. Defective switches and nissing cover plates
need replacing. Loose fixtures will be tightened. Breaker
boxes will be inspected for safety. |If there are
i ndi cations of tanpering, a notation will be nmade on the
form

f. Plunmbing Fixtures - plunbing fixtures will be inspected
for fastenings, workability, operation, water tightness and
flowto and fromthe fixtures. Leaks to and from fixtures,
i ncl udi ng tubi ng, val ves, packing and piping, will be
repai red. Conbination sinks, bathtubs, and washbasins w || be
i nspected for damage, wear, or chipping areas. The
extent of danage will be recorded on the Inspection Form for
di sposition by the M ntenance Staff. Flush tanks, flush
tank covers, and toilet bows will be inspected for cracks
and chips. |If repair is needed, a notation will be made on
t he I nspection Form

g. Refrigerators - will be checked for secure door closure,
cooling and freezing operation and general condition. If
the refrigerator is found to be in poor condition because of
| ack of care or abuse, the problemw ||l be noted on the
I nspection Form

h. Garbage Containers - Check to nmake sure that there are
two garbage cans present with Iids. Mke a notation on the
I nspection Formas to the containers.

i. Check washing machine, if any is present, for fixed
connections to water supply and drai nage. Check dryer, if
any is present, to make sure that it is properly vented.

j. Snoke Detectors - check snoke detectors to make sure
t hey are operable.
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k. GCeneral Unit Condition - the general condition of the
entire unit will be noted. For exanple: is the unit
unsanitary, if so, give details. Also note any damage or
anyt hi ng destructive done to the unit.

. Reporting - the conpleted Inspection Formwill be
submtted to the PHA Staff who is responsible for typing the
necessary work orders arising fromthe inspections. These
work orders will be categorized as Unit Inspections and
noted as such.

m Conpletion - the Maintenance Staff wll perform any
work itens not conpleted at the tine of the inspections and
note the date work conpl eted and any ot her information
requi red on the work orders.

C. Mtor Vehicles

The Motor Vehicle Maintenance Programis the responsibility of the
Mai nt enance Staff. The Preventive and Pl anni ng Mai nt enance Program
consi sts of regular inspections scheduled on a tinme or mileage basis.
An effective Preventive Miintenance Programw |l mnimze the nunber of
br eakdowns and downti me of notor vehicle fleet, while ensuring the
safety of the operator and occupants of the vehicles.

The operator of a vehicle can contribute greatly to the program by
promptly reporting all annual operating deficiencies, noises, or the
like to the Managenent. The adherence to a well-planned and executed
Preventi ve Mai ntenance Program has great significance to the PHA because
of the average age of the notor vehicle fleet is beyond the normal life
expectancy of the equi pment. Accordingly, Preventive Mi ntenance
I nspections shall be scheduled for all notor vehicles.

1. Schedul ed Mai ntenance
Specified tasks will be perforned as required on a daily,
weekly, or nonthly basis:
Daily - odometer check, visual check, check all fluids
Weekly - Check inside and outside of the vehicle
Mont hly - Tune-up and oil change as necessary

The Maintenance Staff is responsible for the condition of the
vehi cl e and assuring that schedul ed mai ntenance is perforned. The
Mai nt enance Staff is responsible for the conpletion of oil changes,
| ubrication, tune-ups, or other repairs and mai ntenance. |f the work
required is beyond the capacity of PHA Staff, the PHA should secure
out si de services as needed.

D. Building and Systens M ntenance

1. Buildings - The Mintenance Staff will inspect each
building and all facilities at |east nmonthly. The
i nspection will include the conplete building envel ope,
consi sting of roofs, overhangs, exterior walls, w ndows,
doors, railings, and infestation. In each devel opnents, the
Mai nt enance Staff will inspect all grounds, roads, walKks,

and drai nage system Particular attention will be given to
evi dence of sewer problens, gas |eaks, and el ectrical drops,
and gas neter installations. The Miintenance Staff wll
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report the conditions found and indicate the exact |ocation of
needed repairs or replacenents. Regular inspections nust al so
be made of HVAC either by PHA personnel or contractors.

2. Heating System - Planned and Preventive Mii ntenance of
PHA heating systens is performed by PHA enpl oyees and/ or
contractors.

3. Equi pnent - Planned and Preventive Maintenance on al
equi prent will be performed by PHA enpl oyees and/ or
contractors as suggested by the manufacturer

4. CGeneral Procedure - Al preventive and pl anned
mai nt enance work perforned by Mintenance will be recorded
and pl aced on file.

E. Painting

1. Policy - Scheduling painting of PHA owned structures is
essential to maintain a good appearance as well as to
protect the structures fromdeterioration and structura
damage. Exterior painting should be acconplished on a
five-year cycle, unless needed before then. The interior of
dwelling units shall be painted at intervals no |onger than
every five years for famly units, and every seven years for
el derly units.

2. Exteriors

a. The scheduling of exterior painting is the
responsibility of the Maintenance Staff and is programred to
acconplish the painting of approximately one-fifth of the
total inventory each year

b. Included in the above inventory are all appendage
facilities within each devel opnent. These include the
managemnent / mai nt enance bui | di ngs.

c. Painting will be acconplished between cycles if it
beconmes necessary due to fire damage or other unavoi dabl e
Ci rcumst ances.

d. Residents, unless enployed to do so by the PHA, are
not to apply paint in any manner to building exteriors.
Shoul d they do so, they will be responsible for the
restoration of the property as directed by the PHA

3. Interiors

a. The condition of the interior paint finish of each unit
wi Il be inspected when vacated and a unit will be re-painted as
necessary prior to occupancy to bring it to a standard of good
property mai nt enance.

b. The interior of occupied units will be painted according
to the cycle painting standard or as soon as possible. The
Mai nt enance Staff will determ ne which occupied units have
not been painted within the standard period and schedul e
themfor painting as availability of staff permts.
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F. Exterm nation
1. Pest Extermi nation - Schedul ed

a. Miintenance Staff will treat exterior surfaces in the
spring and as necessary through out the year.

2. Pest Extermination - Unschedul ed
a. Duties and responsibilities, as stipulated in the

schedul ed requirenments, are an integral part of the
unschedul ed program

b. Residents requiring interimextermnation shall
report this to the PHA Staff.

c. The PHA Staff will informthe M ntenance Staff that the
apartment needs exterm nation.

d. Exterm nation services may be provided as needed and
paid for by the tenant.

e. Pest Extermnation in Vacated Units - Vacated units
will be exterm nated on an as needed basi s.

G Gounds - Janitorial Standards
1. Policy - Gounds and building areas shall be maintained
in a manner which will provide a pleasant environnent for
PHA residents and will bring credit to the PHA

2. Procedure - The Miintenance Staff will police the

grounds and determ ne what is needed to keep the grounds in an
accept abl e manner. Exanples - Mowi ng the |awn, sweeping t he
common area paved surfaces, cutting trees and shrubs, etc.

when necessary.
VI'1. TRASH COLLECTI ON

A. Policy - The PHA will provide periodic trash collection at a
frequency required to maintain the devel opnent in a sanitary condition
with required tenant cooperation.

B. Procedure - Tenant cooperation is required by first placing all
trash or garbage in plastic bags and then in the covered receptacles
provi ded by the PHA consistent will the pick-up schedule. Trash
coll ection may be provided by private firnms under contract to the PHA

VI11. LAW CARE/ LANDSCAPI NG

A. Policy - The PHA will keep all units (it is part of the Mple
Square Famly Units, 49-2, tenant's responsibilities to keep the | awn
mowed and neat and cl ean | ooking but the PHA will keep the | awn nmowed as
time permts) and PHA O fice | awmns and | andscapi ng areas cut and tri med
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during the growi ng season to enhance the inmage of the PHA and to provide
an attractive setting for its residents and the general public.

B. Procedure - Lawns

1. Lawns - Danmmge - In early spring, the M ntenance Staff
will clear debris, tree linbs, large rocks, etc. from each
| awn area and report excessive |awn damage to the PHA
Staff. Damage to trees, ornanmental plants and shrubs will
al so be reported. The Maintenance Staff will informthe
PHA Staff of the location and nature of damage, and
schedul e corrective work.

2. Landscapi ng

a. Hedges and Shrubs - ornanental plants should be
trimmed on a regular basis. No plants should touch the
foundati on of any building. They should be cut clear of any

stairs or building. The height and width of any hedge
depends on their |ocation and purpose.

b. Trees - Al dead or broken |inbs should be cut clean
near the trunk of the tree. No tree linb should touch any
bui | di ng.

I X. TRAI' NI NG

A. Policy - It is the intention of the PHA Mi ntenance Depart nment
to have qualified, well-trained work force. |Its goal is to ensure that
every nmenber of the Departnment is thoroughly trained in his/her job
skill in order to performtheir mssion in a tinmely and efficient
manner .

B. Procedure

There are two types of training available for Mintenance Staff:

*cl assroom

*on the job
G assroomtraining - consists of scheduled formal classroominstruction
with a qualified instructor.
On-the-Job training - consists of skills instruction at a devel opnment
with a qualified superior overseeing the work.

C. In House Training - The PHA will occasionally review training
needs of the Departnment. 1In the event a new piece of equipnent is
purchased (new stove, regenerator, etc.) that the Miintenance Staff in
unfamiliar with, a training session will be prepared and schedul ed for
appropriate Staff menbers. Qher in-house training will be provided on
an as needed basis.

D. Contracted Training - The PHA Staff may, if the need arises
contract for outside training services with private agencies. This
met hod of training may include trade school facility nmenbers,
manuf acturing representatives, etc. This nmethod of training may take
pl ace at either a PHA facility or at the contracted agent's | ocation
Al'l contracted training nust be approved by the Executive Director, who
will authorize training if funds are avail abl e.

5 Year Plan Page 110
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



E. Handbooks, training manuals, brochures - The PHA Staff will keep
al I mai ntenance rel at ed handbooks, training, manuals, brochures, and
literature in an assessable |location for use by the Mii ntenance Staff.

SECTI ON | |

SEE POLICIES ON ELIABILITY, SELECTION AND ADM SSION SECTION | & 1]

SECTION | I']
OPERATI ONAL PCOLICI ES - LI ST OF PROGRAMS

The Mani stique Housi ng Comm ssion offers two forns of renta
assi stance. The Manistique Housi ng Conmi ssions operates the Public
Housing for the City of Manistique. The Public Housing is conprised of
two different conplexes. The Harborview Towers is a three story
bui | di ng whi ch has 34 one-bedroom apartnents and 1 two-bedroom
apartment. O the 34 one-bedroom apartnments, two are handi cap
accessible. W also have the Maple Square Family Units which has
twenty-five units. O these twenty-five units, we have 2 two-bedroom
units (1 duplex), 18 three-bedroomunits (9 dupl exes), 4 four-bedroom
ranch style houses, and one three-bedroom handi cap accessibl e
ranch style hone.

W al so nanage the Section 8 Certificate and Voucher Renta
Assi stance Program Currently we have 9 Certificates and 50 Vouchers
that we manage. 1In this program the applicant finds a unit to rent,
and once both the applicant and unit are approved, we provide renta
assistance to the landlord on their behalf.

In both progranms we strive to assist in the provision of decent,
safe, and sanitary housing in the Gty of Mnistique, and also within
the County of Schoolcraft in regards to the Section 8 Progranms. Hel ping
persons with [ow to noderate incones by offering and assisting those
househol ds i n achi eving self-sufficiency and to provide supportive
services for the elderly, disabled and famli es.

LI ST OF PROGRAMS AND S| TES OFFERED
1. PUBLI C HOUSI NG - HARBORVI EW TOAERS - 400 EAST
LAKESHCRE DRI VE, NANI STI QUE, M
2. PUBLI C HOUSI NG - MAPLE SQUARE FAM LY UNITS - A TY HALL
AREA, NANI STI QUE, M
3. SECTION 8 CERTI FI CATE PROGRAM - SCHOOLCRAFT COUNTY

W DE
4. SECTION 8 VOUCHER PROGRAM - SCHOOLCRAFT COUNTY W DE

GRI EVENCE PROCEDURES
SECTI ON |
GRI EVANCE PQLI CY

1. Right to a Hearing
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2.

After exhausting informal procedures outlined bel ow, a conplai nant
shall be entitled to a hearing before a hearing official or

Definitions

A. A "grievance" is any dispute which a tenant may
have with respect to Housi ng Conmi ssion action
or failure to act in accordance with the
i ndi vidual tenant's |ease of PHA regul ati ons which
adversely affect the individual tenant's rights,
duties, welfare or status.

B. A "conplainant" is any tenant whose grievance is
presented to the Housing Comm ssion or at the
proj ect managenent office informally or as part of
the informal hearing process.

C. A hearing panel or official is a person or persons
sel ected in accordance with this grievance
procedure to hear grievances and render a decision
wi th respect thereto.

D. Atenant is a | essee of the remaining head of
househol d of any tenant famly residing in housing
acconmodati ons owned or | eased by the Housing
Conmi ssi on.

Procedures Prior to a Hearing

A. Informal Gievance Procedures

1. Any grievance shall be presented orally or in
witing to the Housing Conmm ssion office or to
the conplaint's project office.

2. The purpose of this initial contact is to
di scuss and hopefully resol ve grievances
wi t hout the necessity of a formal hearing.

3. Wthin five working days, a summary of this
di scussion will be given to the conpl ai nant
by a Housi ng Conmi ssion representative, one
copy to be filed in the Comm ssion's tenant
files.

4. The summary will include: names of
partici pants, date of the neeting, nature of
t he proposed disposition, and specific steps
by which a formal hearing can be obtai ned.

B. Dissatisfaction Wth Informal Disposition

1. If the conplainant is dissatisfied with the
proposed disposition of the grievance, he/she
shall submit a witten request for a hearing
within 10 worki ng days of delivery of the
above nentioned summary of the informal
pr oceedi ng.

2. The request for a hearing nust be presented to
the conplaints project office or to the
Housi ng Conmi ssion of fice.

3. The request nust be date stanped.

4. The request for a hearing nust specify reasons
for the grievance, and the action or relief

sought .
C. Failure to Request Formal Hearing
1. If the conpl ai nant does not request a hearing

panel
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wi thin 10 worki ng days, he/she waives his
right to a hearing, and the Housing
Conmi ssion's proposed disposition of the
grievance will becone final

2. The above determination shall in no way
constitute a waiver of the conplainant's
right to contest the Housing Conm ssion's
di sposition of his/her grievance in an
appropriate judicial proceeding.

4. Selection of a Hearing O ficial or Panel

A

The hearing official shall be an inpartial

di sinterested person selected jointly by the
Housi ng Conmi ssion and the conplainant. (Neither
Housi ng Conmi ssi oners nor Conm ssi on enpl oyees
shal | be sel ected).

If the Comm ssion and conpl ai nant cannot agree
upon a hearing official they shall each appoint a
menber of a hearing panel and those individuals
will select a third panel nenber.

If the two appoi ntees cannot decide upon a third
heari ng panel nenber, such nmenber shall be

appoi nted by an i ndependent arbitration

organi zati on such as the Center of Disputes
Settlenent of the Anerican Arbitration Association
or any other third party agreed upon by the

Conmi ssion and t he conpl ai nant .

In Iieu of any above sel ection procedure the
Housi ng Conmi ssion rmay provide for the appoi ntnent
of a hearing official or panel by any nethod which
is approved by a majority of tenants voting in an
el ection or neeting of tenants held for that

pur pose.

5. Procedures to htain a Hearing

A

B

Informal Prerequisite

1. Al grievances nmust be informally presented as
stipul ated above as prerequisite to a formal
heari ng.

2. The hearing panel may waive the prerequisite
informal hearing if, and only if, the
conpl ai nant can show good cause why he failed
to proceed infornmally.

Escr ow Deposit

1. Before a hearing is scheduled in any grievance
i nvol ving an anmount of rent the Housing
Conmmi ssion clains is due, the conplai nant
shall pay to the Housing Conm ssion all rent
due and payable as of the nonth preceding the
nmonth in which the act or failure to act took
pl ace.

2. The conpl ai nant shall thereafter deposit the
same anount of the nonthly rent in an escrow
account nmonthly until the conplaint is

5 Year Plan Page 113
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



C

resol ved by decision of the hearing official
or panel

3. The above requirements may be waived by the
Housi ng Conmi ssion in extraordi nary
Ci rcumst ances.

4. Unless so waived, failure to nake the
af orementi oned paynments shall result in
term nation of the grievance procedure.

5. Failure to make such paynents shall not
constitute a waiver of any right the conpl aint
may have to contest the Housing Comm ssions
di sposition of his/her grievance in any
appropriate judicial proceeding.

Schedul i ng

1. Upon conplaints conpliance with the above
a hearing shall be schedul ed by the hearing
of ficial panel promptly for a time and pl ace
reasonably convenient to both the conplaints
and t he Housi ng Conmmi ssi on.

2. Awitten notification specifying the tinmne,
pl ace, and the procedures governing the
hearing shall be delivered to the conpl ai nant
and the appropriate Housi ng Conm ssion
of ficial

6. Procedures Governing the Hearing

A

B

The hearing shall be held before a hearing officer
or panel as appropriate.

The conpl ai nant shall be afforded a fair hearing
provi di ng the basic safeguards of due process

whi ch shal | include

1. The opportunity to exanm ne before the hearing
and at the expense of the conplainant, to copy
all docunents, records and regul ati ons of the
Housi ng Conmi ssion that are relevant to the
heari ng. Any docunent not so made avail abl e
after request therefore by the conpl ai nant
may not be relied upon by the Housing
Conmi ssion at the hearing.

2. The right to a private hearing unl ess other-
wi se requested by the conpl ai nant.

3. The right to be represented by counsel or
ot her person chosen as his or her
representative

4. The right to present evidence and argunents in
support of his or her conplaint, to controvert
evi dence relied on by the Housing Conm ssion
or project managenent, and to confront and
cross-exam ne all w tnesses on whose testinony
or information the Housi ng Comm ssion or
proj ect managenent relies; and

5. A decision based solely and excl usively upon
the facts presented at the hearing.

If the Hearing panel (official) determ nes that

t he i ssue has been previously discussed in another

proceedi ng, they (he) may render a decision

wi th proceeding with the hearing.
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D. Failure to Appear

1. If the conpl ai nant or Housing Conm ssion fai
to appear at the schedul ed hearing, the
heari ng panel (official) my make a
determ nati on to postpone the hearing for not
to exceed five working days, or nake a
determ nation that the party has wai ved
hi s/ her right to a hearing.

2. Such a determination in no way waives the
conplainant's right to appropriate judicial
pr oceedi ngs.

E. At the hearing, the conplainant nust first nake a
showi ng of an entitlenent to the relief sought and
t hereafter the Housing Comm ssion nust sustain the
burden of justifying the Conm ssion action or
failure to act against which the conplaint is
di rect ed.

F. The hearing shall be conducted by the hearing
of ficial panel in such a way to be:

1. Informal- Oral or docunentary evidence
pertinent to the facts and i ssues raised by
the conplaint may be received w thout regard
to admi ssibility under the rul es of evidence
applicable to judicial proceedings;

2. Oderly- the official panel shall require that
t he Housi ng Conmi ssi on, conpl ai nant, counse
and other participants and spectators conduct
thensel ves in an orderly fashion. Failure to
conmply with the directions of the hearing
official panel to obtain order may result in
exclusion fromthe proceedi ngs or a decision
adverse to the interests of the disorderly
party and granting denial or the relief
sought, as appropriate.

G The conpl ai nant or Housi ng Conmi ssi on may
arrange, in advance and at the expense of the
party making the arrangenment, for a transcript of
the hearing. Any interested party may purchase a
copy of such transcript.

7. Decision of the Hearing Oficial Pane

A. Wthin 10 working days follow ng the hearing, the
hearing official panel shall give the conpl aint
and Housing Conm ssion a witten decision
i ncluding reasons therefore. The Conm ssion wll
file one copy in their tenant files and naintain
anot her copy with nanes and identifying references
del eted for a prospective conpl ai nant, his/her
representative, or hearing officials panels.

B. The decision of the hearing official panel shal

be bi ndi ng on the Housi ng Conm ssi on which shal

take all actions necessary to carry out the

deci si on unl ess the Housi ng Conm ssi oners

determine, within five working days, and so

notifies the conplai nant that:

1. The grievance does not concern Conmi Ssion
action or failure to act in accordance with or
i nvol ving the conpl ai nant | ease on Housi ng
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Conmi ssi on regul ati ons which adversely affect
the conplainant's rights, duties, welfare or
st at us;

2. The decision of the hearing official panel is
contrary to applicable Federal, State, or
| ocal law, HUD regul ations or requirenments of
the Annual Contribution Contract between HUD
and t he Housi ng Conmmi ssi on.

C. A decision by the hearing official panel or
Housi ng Conmi ssioners in favor of the Housing
Conmi ssion or which denies the relief requested by
t he conpl ai nant in whole or part shall not
constitute a waiver of, nor affect in any manner
what ever, the rights the conpl ai nant may have to
atrial 'de novo' or judicial reviewin any
proceedi ngs, which may thereafter be brought in
the matter.

8. Housing Conm ssion Eviction Actions

A. If a tenant has requested a hearing in accordance
with these duly adopted Gievance Procedures on a
conpl ai nt i nvol vi ng Housi ng Conmi ssion notice of
term nation of tenancy, and the hearing official
panel uphol ds the Housi ng Conm ssion action, the
Housi ng Conmi ssion shall not conmence an eviction

action until it has served a notice to vacate on
the tenant.
B. In no event shall the notice to vacate be issued

prior to the decision of the hearing official
panel having been mailed or delivered to the
conpl ai nant .

C. Such notice to vacate nmust be in witing and
specify that if the tenant fails to quit the
prem ses within the applicable statutory period,
or on the termnation date stated in the notice
of term nation, whichever is later, appropriate
action will be brought agai nst himand he may be
required to pay court costs and attorney fees.

SECTI ON | |

PARTI CI PANT/ APPLI CANT GRI EVANCE PROCEDURE
SECTI ON 8 PROGRAM
A RI GHT TO THE GRI EVANCE PROCEDURE - Any partici pant receiving
housi ng assi stance under Mani stique Housi ng Comni ssion Section 8
program or any applicant to such program shall have the right to
request redress under the grievance procedure descri bed bel ow

B. DEFI NI TI ONS

1. A Gievant is any participant receiving housing assistance
under Conmmi ssion Section 8 housing prograns, or any applicant to such
progranms, who tinmely files a witten GRIEVANCE al | egi ng that the
Conmi ssion's actions or failure to act in accordance with established
| aw, regul ations, and procedures, has adversely affected the Grievant's
rights, duties, welfare or status.
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2. A Gievance is a witten notice signed by the Gievant alleging
that the Conmi ssion's actions or failure to act has adversely affected
the Grievant. The Gievance nust:

a. be presented in person to the Section 8 Executive Director or
her/ his designee if the Gievance involves the Section 8
Executive Director.

b. be filed within five days of the alleged Conm ssion actions or

failure to act whi ch caused the Gievance,

c. be date and time stanped when filed, and a copy nmade for the
Gievant after being st anped, and

d. specify the cause(s) for the Gievance and what actions the
Gievant wants the Conmi ssion to take to provide relief.

The Executive Director or any Housi ng Conm ssioner may waive the tinmely
filing require- nent, or other details of the filing process so that
substantive el ements of the grievance and access to the process are
preserved.

C. Pr ocedur e

1. Gievance Review Meeting: Wthin five working days of a
grievance being filed the Grievant shall neet with the Executive
Director (or the Director's designee), and other appropriate Conm ssion
Staff and invol ved persons in an effort to informally resol ve the
di sput e.

Wthin five working days of the Gievance Review Meeting, the
Executive Director (or Director's designee) shall give a witten answer
to the grievance.

The answer shall specify:

a. The disposition of the grievance and the reason(s) therefore;
b. the right of the Giievant to a hearing and
c. the procedure by which a hearing nmay be obtai ned.

2. Gievance Hearing: |If the Gievant is dissatisfied with the
answer, s/he may subnmit a witten request to the Executive Director (or
the Director's designee) for a Gievance Hearing. This request mnmust be
submtted within ten days of the grievance answer.

If the Gievant does not request a hearing within the tinme period
allowed, the Grievant's right to a hearing is waived and the grievance
answer becones final. However, this does not nean that the Gievant's
right to other |egal renedies has been waived.

1. The Gievance Hearing shall be schedul ed as early as possible
at a tinme and place convenient to the Gievant.

2. The Gievance Hearing shall be conducted before a Hearing Panel
consi sting of three nenbers: two Housing Comm ssioners, and one
unassoci ated inpartial nenber.

a. The inpartial menber nmay not be a Comnmi ssion officer or
enpl oyee, nor a Conmi ssi on tenant/applicant or
partici pant in Comr ssion Section 8 Prograns.

b. No nenbers who may have a conflict of interest regarding the
grievance at issue may serve on the panel for that
particul ar hearing.
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3. The hearing shall be private unless the Gievant requests, and
t he Heari ng Panel agrees to, a public hearing. This does not mean
that persons with a valid and appropriate interest shall be barred from
t he proceedi ngs.

4. The Gievant may exam ne, and at the Gievant's expense, copy
rel evant Comm ssion regul ations, and the |ike.

5. At the Grievant's expense, s/he may be represented by | ega
counsel

6. If the Grievant fails to appear at the hearing, the Hearing
Panel may postpone the hearing for five work days, or declare that the
Gievant has waived rights to the hearing

7. The hearing shall be informal. Oal and docunentary evidence
presented by the Gievant and Comm ssion supporting their positions in
the di spute nmust be relevant to the issues raised in the grievance and
answer, but such evidence is not Iimted by adnm ssibility rules as
required in judicial proceedings.

D. GRI EVANCE DECI SI ON

1. Wthin three work days of the Gievance Hearing, the Hearing
Panel shall render its decision in a witten report which shall outline
its findings of fact and conclusions in support of its decision. To the
extent the decision is consistent with applicable law, and the ternms and
conditions of the Annual Contributions Contract, the Hearing Panel's
deci sion shall be final and binding under this grievance procedure.

2. The Deci sion Report shall be delivered to the Manistique
Housi ng Board of Commi ssioners, the Commi ssion's Executive Director, and
the Grievant.

3. If the Hearing Panels' decision favors the Gievant, the
Conmi ssion shall take steps necessary to renedy the situation as soon as
possi ble. However, if the Board of Comni ssioners determ nes that the
Hearing Panel acted arbitrarily or exceeded its authority, witten
notice that the matter will be submtted for judicial review shall be
delivered to the Giievant no later than 30 days fromthe concl usion of
the Gievance Hearing.

E. WAl VER OF RI GHTS PROHI BI TED - The Grievant's use of this

Partici pant/Applicant Gievant Procedure, in whole or in part, shall not
constitute a waiver by the Grievant to any other avail able | ega
proceedi ngs and renedi es.

F. GRI EVABLE QUESTIONS - The program partici pant or applicant may
grieve regardi ng questions such as the foll ow ng:

1. A determnation of the anount of the housing assistance
paynment (not including determ nation of the Comm ssion's schedul e of
utility allowances for famlies in the Conm ssion's Section 8 program

2. A decision to deny or term nate assistance on behalf of the
partici pant; and
3. In the case of an assisted famly that wants to nove to

another dwelling unit with continued participation in the Comm ssion's
program the Conmi ssion's determ nation of the nunber of bedroons
entered on the housi ng voucher under the occupancy standards established
by the Comm ssi on.

G NONGRI EVABLE QUESTI ONS - The Conmi ssion shall not provide an
i nformal hearing regarding the foll ow ng questions:
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1. Di scretionary adm nistrative determ nations by the Conm ssion
general policy issues, or class grievances;

2. The Conmi ssions determ nation that a unit does not conply with
t he Conmi ssion's housing quality standards; that the owner has failed to
operate a contract unit to provide decent, safe, and sanitary housing in
accordance with HQ (including all services, maintenance and utilities
requi red under the lease); or that the contract unit is not in
accordance with housing quality standards because of an increase in
famly size or change in fam |y conposition

3. The deci sion by the Conmi ssion to exercise any renmedy agai nst
t he owner under an outstanding contract including the termnation of
housi ng assi stance paynments to the owner

4. The decision not to approve a famly's request for an
extension of the term of the housing voucher or certificate issued to an
assisted famly that wants to nove to another dwelling unit with
continued participation in the program
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CAPI TAL | MPROVEMENTS NEEDS

The Mani stique Housing Commi ssion maintains its units
so that the cost for repair and or replacenent in the
future are kept to a mnimum W also use nuch
consi deration in our decision whether to repair or replace
Housi ng Conmi ssi on property.

The following is a list of itenms that we feel need
consi deration for replacenent in the near future:

Mapl e Square Fam ly Units: Stoves
Counter tops
Refrigerators
Bat hr oom Vanities
Li nol eum
Bat hr oom Medi ci ne Cabi nets

These itens will be replaced only on a need basis after

i nspection of all the units have been perforned. At no
time will across the board repl acenents for itens be nade
unl ess required.

Har borvi ew Towers: Common Area Hal | ways
Roof Top
Bui | di ng Exterior - Tuck Point
The cost for replacenment of these itens have not yet
been determ ned.
DEMOLI TI ON ANDY OR DI SPOSI TI ON
The Mani stique Housi ng Conmi ssion does not have any plans for
denolition and/or disposition of any units within the scope of our
adm nistration at this tine.
DESI GNATED HOUSI NG
The Mani stique Housing Commi ssion is exenpt fromthis
section of the Five-Year Plan.
CONVERSI ON
The Mani stique Housing Commi ssion is exenpt fromthis
section of the Five-Year Plan.
HOVEOMNERSHI P
The Mani stique Housi ng Conmi ssion does not have an approved or
proposed Homeownership Program At the present tinme, we do not feel

that we will be adm nistering any Homeownership Programin the near
future.
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COMWUNI TY SERVI CE AND SELF- SUFFI Cl ENCY

The Mani stique Housing Commission will conmply with the new
requi renents of conmunity service fromthe Departnent of Housing and
Urban Devel opnent. Al adult residents nust contribute 8 hours per
month of comunity service or participate in an econom c self-
sufficiency programfor 8 hours per nonth. Some of the exceptions to
this requirement are the elderly, blind or disabled as defined under
| aw, caretaker of an individual, working, or exenpted fromwork by the
State, or receiving TANF and in conpliance with State requirenents.

Thi s Housing Commission is in the process of inplenenting
procedures to track residents requirenments under these new rul es.

The treatnent of income changes resulting fromwelfare program
requi renents and new rul e changes are at this tinme being inplenented in
our paperwork and conputer software. At the time this new rul es takes
effect the rent calculations will be made to conply with the new rule
requi renents. This would include such things as income changes from
wel fare grant reduction due to non-conpliance with programrequirenents,
rent incentives for income exclusion fromenpl oynment, etc.

At the current time, the Manistique Housi ng Comm ssion does not
have a Sel f-Sufficiency Program and does not expect to have one in the
near future.

The Mani stique Housi ng Conmi ssion does not have any plans for
Ceiling Rents at this tine.

SAFETY AND CRI ME PREVENTI ON

The Mani stique Housi ng Conmi ssion has cl ose conmuni cation with all
of our | aw enforcenment agencies in our city. W are located in the Cty
of Mani stique which has a popul ati on of approximately 4,500 people. W
do have crime in our city but we are |lucky enough to still be shiel ded
fromthe crime that larger cities are now experiencing.

Qur Maple Square Family Units are conprised of 25 Public Housing
Units. These dupl exes and houses are located in approximately one city
bl ock. The street directly adjacent to the Maple Square Family Units,
houses the City of Manistique Police Post, Fire Departnent, and Gty
Hall. | amsure that these departnments being in such close proxinmty
has greatly helped lower the crinme rate in those units.

W al so have the Harborview Towers that is conprised of 35 nostly
elderly filled apartnents. The Harborview Towers is |located directly
across the street fromthe Mchigan State Police Post. W don't seemto
have nmuch crinme in this building but 1'msure being |ocated across
fromthe State Police Departnment has hel ped in that area al so.

Thi s Housi ng Comm ssion is concern with the safety of our
resi dents, enployees and tenant guests. For that reason we are re-
eval uati ng our procedures on an on-going basis to ensure the safety of
everyone.
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The cl ose communi cati on between the | aw enforcenment personnel and
our office keeps us appraised of situations that need our attention and
hel ps when we need | aw enforcenment suggestions or intervention

W& have the Chief of Police annually attend a resident neeting at
t he Harborview Towers to review safety and fire procedures with the
resi dents.

I have nmet with the Chief of Police of the Manistique Housing
Conmmi ssion and at the present time, it is his opinion that crine is not
a significant problemto our Housing Commission. |If at any tine
somet hing arises that needs our attention, we will neet with | aw
enf orcenent personnel to inplenent a plan of action

PET POLI CY

VWhereas the Mani stique Housi ng Conm ssion owns and operates the
Public Housing for the City of Manistique, and

VWer eas, the Manistique Housi ng Conm ssi on understands the val ue of
resi dents general well being of having pets; and

VWereas, it is necessary to establish a policy relating to the
owner shi p of such pets.

1. Residents shall be pernmitted to have common househol d pets as listed
bel ow

Birds - Canary, parakeet, finch and other species that are
normal |y kept in cages. Birds of prey are not permtted.

Fish - In tanks or aquariuns, not to exceed 20 gallons in
capacity. Poisonous or dangerous fish are not permtted.

Rodents - Rabbits, hansters and gerbils. Mce or rats are not
permtted.

Dogs - Not to exceed 20l bs. weight and 18" high at full grow h.

Femal es must be spayed and nal es neutered. Seeing eye dogs are

the exception. Veterinarian's reconmended/ suggested types of
dogs are as foll ows:

A.  Chi huahua B. Peki ngese C. Schnauzer D. Poodl e
E. Daschund F. Terriers G  Cocker Poodl e

Cat - Cats nmust be neutered or spayed and de-cl aned.
2. At notine will the Manistique Housi ng Conm ssion approve
of exotic pets, such as snakes, |izards, nonkeys, gane pets,
spiders, etc

3. Only one pet will be allowed per apartment except for birds
or rodents, two allowed and fish.

4. No guest will be allowed to bring pets on the prem ses.

5. Residents will not be allowed to PET SIT or HOUSE A PET
wi thout fully conplying with this policy.
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6. Each dog or cat nust be on a | eash when not in owners
apartment or house and must be with the owner. Leash nust be no
| onger than 4 feet.

7. Tenants are not allowed to have dog houses, dog chains, or run

ways, etc outside of their apartment or house. This neans that no
pet shall be tied up or left unattended outside of any

bui | di ng of the Housi ng Conmi ssi on.

8. Al birds nust be provided with, and in a cage when outside
of residents apartment or house.

9. Litter boxes nust be provided for cats and cats mnmust be litter
trained. Litter is not to be dunped on Manistique Housi ng

property.
10. Dogs must be house broken

11. Dogs and cats shall not be permtted to excrete anywhere in the
bui |l di ng except cats must use litter box. Pet owners shall be
responsi ble for i mediately renoving feces dropped anywhere in

the buil ding or on the grounds.

Waste must be placed in a plastic bag, tied securely and
deposited directly into the owner's trash receptacle.

Kitty litter nmust be cleaned on a daily basis, disposing of
feces in a plastic bag tied securely and placed in the owner's
trash receptacle.

12. Dogs must be provided with a pet bed or box to avoid wear
and tear on the carpet.

13. Al fur bearing pets nust wear flea collars at all tines.
This rule nmust be adhered to for the protection of no-pet
resi dents.

14. At no tinme will pets be allowed in | obbies except when
| eaving or entering the building with their owners and in
restriction or their cages or |eash.

15. Al apartnments with pets must be kept free of pet odors and

mai ntained in a clean and sanitary manner. Residents apart nment
wi |l be subject to inspections to nake sure that they are kept
cl ean.

16. If the pet poses a nui sance, such as excessive noi se, barking or
whi ni ng whi ch di srupts the peace of the conplex; owner will

renove the pet fromthe prem ses if nmanagenment so requests

within 2 days.

17. Every pet nust be registered annually with the Mnistique
Housi ng Conmi ssion's Managenent O fice; Registration requires
the foll ow ng:

Proof of current |icense.

Proof of inoculations (as required by veterinarians).
Identification tag.

Current picture of cat or dog.

RN E
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18. Every dog and cat nmust wear a City Animal license, a valid
rabi es tag, and a tag bearing the owner's nane, address and
phone nunber.

19. If a pet is found al one on Housi ng Conmi ssion property and does
not have the appropriate tag bearing the owner's nane, address

and phone nunber. The Housi ng Conmi ssion will phone the | oca
Sheriff's Department for renoval of the aninal

20. Pet owners are liable for any damages caused by their pet,
even if beyond the pet deposit anount.

21. Any pet that causes bodily injury to any tenant, guest, visitor
or staff nenber shall be imedi ately and permanently renoved
fromthe prem ses without prior notification

22. Violation of the Manistique Housi ng Comm ssion Pet Policy
wi |l be grounds for the term nation of | ease.

23. Pet owner agrees to pay a $250.00 Pet Security Deposit to the
Mani st i que Housi ng Conmi ssion in advance of the pets arrival and
after pet owner provides proof of required inocul ations,

i censes, spaying or neutering, etc. This deposit will be used to
cover danages, if any, to the Manistique Housing

Conmi ssion property by the pet. Wthin thirty days of the nove
out inspection the pet deposit will be returned to the resident
provided there are no pet rel ated danages, unpaid rent, or any

ot her outstandi ng debts owed to the Mani stique Housing

Conmi ssion. Should the pet and apartment security deposits
exceeds debts owed the Mani stique Housing Comm ssion, such

bal ance will be returned to the resident. |If damage is in

excess of the $250.00, the tenant will be responsible for the
remai ni ng bal ance.

I have revi ewed and understand the above regul ati ons and agree to
conformto the sane and understand that violation of the rules my
result in a requirenment to permanently renove the pet fromthe unit
within 2 days or vacate the dwelling.

TENANT DATE
HOUSI NG COW SSI ON STAFF MEMBER DATE
W TNESS DATE

CIVIL RI GHTS COVPLI ANCE

The Mani stique Housing Conmmission will carry out its plan in
conpliance with all applicable civil rights requirenents and we wil |l
affirmatively further fair housing. Qur Housing Conm ssion wll
continue to nonitor and investigate conplaints, and will continue to
require certification by all private contractors doi ng busi ness
wi th the Housing Conmmission that Gvil Rights Laws are followed. The
Mani st i que Housi ng Commi ssion shall continue to exam ne prograns or
proposed prograns, identify any inpedinments to fair housing choice
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wi thin those prograns, address any inpedinments and work with | ocal
jurisdictions to initiate initiatives to affirmatively further fair
housi ng that require Housi ng Conm ssion involvenent, and shall continue
to maintain records reflecting these anal yses and acti ons.

AUDI T

ANNUAL AUDI T HAS BEEN SUBM TTED TO HUD AND IS ON FI LE WTH THE
MANI STI QUE HOUSI NG COWM SSI ON.

ASSET MANAGEMENT

The Mani stique Housing Conmission utilizes the follow ng policies
in the area of asset managenent: Capitalization Policy, |Investnent
Pol i cy, Procurenent and Disposition Policy, Inventory Plans,
i nspecti ons, pest control, grounds mai ntenance and managenent.
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EXECUTI VE SUMVARY

The following is a list of the requirements for our Five-Year and

One- Year Plans. These itens are included in our plan as |listed bel ow
such as statenent, policy, or exenpted.

Tabl e of Contents
M ssi on St at enent

1.
2.
3.

Needs Assessnent of Community - Statenent
Fi nanci al Resources - Statenent
Eligibility, Selection and Adm ssions -
1. Adm ssion and Gccupancy Policy
2. Admin Policy - Section 8
3. Deconcentration Policy
4. Witing List Information
Rent Determ nation - Statenent containing
M ni mum Rent al ong with Hardshi p Exenption
Fl at Rents
Incone Ratio Rent - 30%
Adj ust ed | ncone
Welfare to Wrk Transition Rule
Section 8 Paynment Standards
. Ceiling Rents Statenent
erational Policies -
Mai nt enance operati ons
Managenent operations
Li st where above itens can be found
Li st of Prograns
Gievance Policies -
Capital |nprovenents -
1. Statenent
2. Conmp Gant Forns
Deno-Di sp - Statenent
Desi gnat ed Housi ng - Exenpted
Conver si ons - Exenpted
Honeowner ship - Statenent
Community Service and Sel f-Sufficiency - Statenent
Safety and Crine Prevention - Statenent
Pet Policy - Policy
Cvil Rights Conpliance - Statenent
Annual Audit - Copy of Last Annual Audit
Asset Managenent - Statenent
Executive Summary
Progress Report in future years

rOdPONOOALONE
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number MI133P04990799

X] Original Annual Statement

FFY of Grant Approval: 08/1999

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations 105,000.00
3 1408 Management Improvements
4 1410 Administration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Magor Work
Categories

Development
Account
Number

Tota
Estimated
Cost
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name
Number (or indicate PHA wide)

Number
Vacant
Units

% Vacancies
in Development

Description of Needed Physical |mprovements or M anagement

I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Parts|l and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component 9 | Component 10 | Component | Component
Location 1la 17
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