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PHA Plan
Agency ldentification

PHA Name: Woburn Housing Authority
PHA Number: MAOQ19
PHA Fiscal Year Beginning: 07/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ O e W e

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’smissonis: (State misson here)

The Woburn Housing Authority (WHA) was duly established in January 1946 as a Public
Corporation. The misson then, asit is now, was to provide decent, safe, sanitary and
affordable housing primarily to persons of low income.

The Woburn Housing Authority agrees and endeavors to maintain those basic requirements of
law enabling equa and fair trestment toward those gpplying for and participating in, dl of it's
public housing and tenant based programs.

Those persons seeking digibility may do so without bias or prejudice and will be assured of
equa opportunity. It istherefore arequirement of the Woburn Housing Authority, to adhere to
al Federd and State regulations. Additiondly it is our mission to abide by al Fair Housng
Standards and Laws.

Whileit isimportant that our citizens have equal access, it isaso aprimary sandard that the
Authority assemble and provide mechanisms that improve the qudity of life for our low-income
community. It isthe god of this agency to never stle for mediocre or status quo.

This mission statement reflects the highest idedls of the Woburn Housing Authority. We
recognize that as our community needs change, it is prudent that our purpose and deployment
methodologies, be re-evaluated and adjusted accordingly.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
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include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X

PHA God: Expand the supply of assisted housing

Objectives:

[1  Apply for additiond rental vouchers:

X Reduce public housing vacancies:

[] Leverage private or other public funds to create additiona housing
opportunities:

[] Acquire or build units or developments

X Other (list below)

- Reduce dl vacancies through customer satisfaction.

- Implement more aggressve management strategies.

- Improved screening procedures.

PHA God: Improve the qudity of asssted housing

Objectives:

Improve public housing management: (PHAS score) 93.14%
Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

- Increase marketablity.

- Strive to atain amove-out rate of 10% or lower.

(1> >

ol NN

PHA God: Increase assisted housing choices

Objectives:

X Provide voucher mobility counsding:

X Conduct outreach efforts to potential voucher landlords

X Increase voucher payment standards

X Implement voucher homeownership program:

[] Implement public housing or other homeownership programs.
[] Implement public housing site-based waiting ligs
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L]
[]

Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

X Implement public housing security improvements:

[] Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

X Other: (list below)

The WHA'’s Weed and Seed Program presents residents with educational opportunities
and our partnership with CSN presents tenants with jobs and job training. It isour goa
to offer our residents a better quality of life. (Copies of both programs are available for
review).

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-aufficiency and asset development of assisted households

Objectives:

X Increase the number and percentage of employed personsin assisted families:
Weed & Seed Programs

X Provide or attract supportive services to improve assistance recipients
employability: Weed & Seed Programs

[] Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:
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X Undertake affirmative measures to ensure access to asssted housing regardiess
of race, color, religion nationa origin, sex, familid satus, and disability:  via
advertisements and public notices.

[] Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

X Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

Maintain Management and Maintenance delivery sysemsthat operate
cod effectively and with efficiency.

Expand community partnerships by seeking loca and jurisdictiona
decison-making leaders.

Develop solid god-oriented initiatives through such resources as public sefety officids,
resident advisors, non-profits, service providers, school financia indtitutions, businesses,
and employers.

Promote and assst our community membership through sdf sufficiency programs and
asset development; raising the bar for employment and educationa opportunities.

Pursue grants, outside resources and actively employ innovation.

Seek to increase the avail ability of affordable rental property and home ownership
programs.

Develop and improve policies and procedures to ensure the physica and
socid viahility of our community.

Re-evauate performance criteria and targets.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
X High Performing PHA
X Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Woburn Housing Authority (WHA), as witnessed by it's Mission Statement, strivesto achieve
a comprehensve management strategy which includesthe increased marketability of our
properties, and reduction in vacant unit turnaround time. The common direction of dl of our efforts
however has been, and will continue to be, providing safe and affordable housing for its largely low-
income gpplicants. A drong dliance exists between the WHA and thelocd jurisdiction. This
adliance has encouraged linkage efforts between the local jurisdiction and the private sector in
planning future housing initiatives. Our tenant advisory group is active in assging the designing of
initiatives for itsfelow resdents. These initiatives through existing Weed and Seed programs,
provide resdents with education and training, and our service programs through Community
Services Networks, enable our residents to obtain information and assistance in finding adequate
employment to enhance ther qudity of life.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Tableof Contents 2
FY 2000 Annual Plan Page 1
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1. Housing Needs 5
2. Financid Resources 11
3. Pdlicieson Eligibility, Sdection and Admissons 12
4. Rent Determination Policies 21
5. Operations and Management Policies  * 26
6. Grievance Procedures® 27
7. Capitd Improvement Needs 28
8. Demoalition and Dispostion 30
9. Desgnaion of Housing 31
10. Conversons of Public Housing 32
11. Homeownership 33
12. Community Service Programs 35
13. Crime and Safety 39
14. Pets (Inactive for January 1 PHAYS) 41
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 41
17. Aset Management 41
18. Other Information 42
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the | eft of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file namein parentheses in the space to the right of thetitle.

Required Attachments:

[]  Admissions Policy for Deconcentration

X FY 2000 Capitd Fund Program Annua Statement (MAQ019g01)

[] Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optiond Attachments:

X PHA Management Organizationd Chart

X FY 2000 Capitd Fund Program 5 Year Action Plan (MA019g01)

X Public Housng Drug Elimination Program (PHDEP) Plan (MA019i01)

X Comments of Resident Advisory Board or Boards (must be attached if not included in PHA
Pan text) (MA019k01)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&

On Display

v PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations

v State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan

4 Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

v Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

v Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

v Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies

v Section 8 Administrative Plan Annua Plan: Eligibility,

Selection, and Admissions
Palicies
TBA - HUD | Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents
v" check hereif included in the public housing
A & O Palicy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development
v’ check hereif included in the public housing
A & O Palicy

Annual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies
v'check hereif included in Section 8 Administrative
Plan

Annual Plan: Rent
Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
v Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
v Public housing grievance procedures Annual Plan: Grievance
|:| check hereif included in the public housing Procedures
A & O Palicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
v’ check hereif included in Section 8 Procedures
Administrative Plan
N/A The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
v Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
N/A Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
TBA /HUD | Policies governing any Section 8 Homeownership program Annual Plan:
v’ check hereif included in the Section 8 Homeownership
Administrative Plan
v Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
v FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
v The most recent Public Housing Drug Elimination Program Annual Plan: Safety and

(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

v The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS

v Woburn City of — 1999 Census Annual Plan: Additional
DHCD — Community Profile - Woburn Support Documentation
WHA Memo of Understanding/Community Serv. Network
WHA Pet Policy

WHA and Woburn Police Department

- Contract for the Provision of Supplemental Police Services
WHA Tenant Handbook
WHA Vacancy Rehab and Occupancy Report

WHA Weed and Seed Program (Narrative)

WHA Weed and Seed Program: Residential Educational
Opportunities

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needsin the jurisdiction by completing the following
table. Inthe “Overall” Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate theimpact of that factor on the housing needs for each family type, from 1
to 5, with 1 being “no impact” and 5 being “ severeimpact.” Use N/A to indicate that no information is available
upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fanlly Type Overall leflc:tr; Supply Quality :Ablcl??;ss- Size l_ig(;]a
Income <= 30% of | 227045 | 5 5 3 3 4 3
AMI
Income>30% but | 127542 | 5 5 3 3 4 3
<=50% of AMI
Income>50% but | 144431 | 5 5 3 3 4 3
<80% of AMI
Elderly 166185 | 5 5 3 3 4 3
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Housing Needs of Familiesin the Jurisdiction
by Family Type

i Overall Afford- Suppl Quialit A S Loca-
Family Type T ey | ey || e
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
Rece/Ethnicity(1) | 44472 | 5 5 3 3 5 3
Race/Ethnicity (2) | 31,377 | 5 5 3 3
Race/Ethnicity(3) | 28524 | 5 5 3 3
Race/Ethnicity

(1) = Hispanic (2) = Black (3) Asan/Pacific Idander/Alaskan Native/Native American

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materids must be made available for public ingpection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1999
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
X Other sources: (list and indicate year of informetion)
MISER —July 1999-University of Massachusetts

O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each typeof PHA-
widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdect one)
Section 8 tenant-based assistance
X Public Housng
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which development/subjurisdiction:
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Housing Needs of Families on the Waiting List
# of families % of tota families Annud Turnover
Waiting lig totd 530 8
Extremdy low income | 473 89%
<=30% AMI
Very low income 47 9%
(>30% but <=50%
AMI)
Low income 10 2%
(>50% but <80%
AMI)
Familieswith children | 398 75%
Elderly families 41 8%
Familieswith
Disabilities
Race/ethnicity 268 51%
Race/ethnicity 246 46%
Race/ethnicity 4 1%
Race/ethnicity 12 2%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 132 25% 1
2BR 159 30% 3
3BR 194 37% 3
4BR 45 8% 1
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Isthe waiting list closed (select one)?[_] No X Yes
If yes
How long hasit been closed (# of months)? 6 Months
Does the PHA expect to reopen thelist inthe PHA Planyear?[ | No X Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed? X No [ ]Yes
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C. Strategy for Addressing Needs
Provide abrief description of the PHA’ s strategy for addressing the housing needs of familiesin the jurisdiction
and on the waiting list IN THE UPCOMING YEAR, and the Agency’ sreasons for choosing this strategy.

- Continue to foster pogtive relationship between the loca government and the WHA.
- Encourage linkage with private developers and the loca government.

- Maintain and improve current housing stock.

- Improve vacant unit turnaround.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within its

current resour ces by:
Select al that apply

X

Employ effective mantenance and management policies to minimize the number of public

housing units off-line

Reduce turnover time for vacated public housing units (MA019101)

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance

development

Seek replacement of public housing unitslost to the inventory through section 8 replacement

housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will

enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted by the

PHA, regardless of unit Size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8 gpplicants to
increase owner acceptance of program

X Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

] Other (list below)

|:| |:|><><

X

X

]

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

X Leverage affordable housing resources in the community through the creetion  of mixed -
finance housing

[] Pursue housing resources other than public housing or Section 8 tenant-based  assistance.
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[]  Other: (list bdow)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federd targeting requirements for families a or below 30% of AMI in public
housing

Exceed HUD federa targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

>0 O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
] Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the elderly
X Apply for specia-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select al that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs

Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies thet assst families with disabilities

[]  Other: (list below)

0]

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and ethnicities

with disproportionate needs.
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outsde of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demongtrated in the Consolidated Plan and other information
available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

><|:|><><><

X X X
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Reaults of consultation with resdents and the Resident Advisory Board

X
X Results of consultation with advocacy groups
[] Other: (list bdow)

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements,
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8

supportive services or other.

Financial Resour ces:
Planned Sour cesand Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund $ 333,261
b) Public Housing Capita Fund $ 317,897
¢) HOPE VI Revitdizaion N/A
d) HOPE VI Demalition N/A
€) Annud Contributionsfor Section8 | $2,064,557

Tenant-Based Assistance
f)  Public Housing Drug Elimination $ 25,000

Program (including any Technica

Assgtance funds)
g Resdent Opportunity and Sdif- N/A

Sufficiency Grants
h) Community Development Block N/A

Grant
) HOME N/A
Other Federd Grants (list below)
2. Prior Year Federal Grants
(unabligated funds only) (list below)
CIAP (maDd19h01 $ 203,924
3. PublicHousing DwellingRental | $ 332,392
I ncome(6/30/99)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

4. Other income (list below) N/A

4. Non-federal sources(list below) NA

Total resources $3,277,031

3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When does the PHA veify digibility for admisson to public housing? (sdect dl that gpply)
X When families are within a certain number of being offered aunit: 1-20 on thelig.

X When families are within a certain time of being offered a unit: 60 days

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson to
public housing (select dl that goply)?

Crimind or Drug-related activity

Rentd higtory

Housekeeping

Other (describe) Credit History

X X X X
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c.[] YesX No: Doesthe PHA request crimina records from loca law enforcement agencies

for screening purposes?
d. X Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies

for screening purposes?

e[ ] YesX No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select al that
oply)

X Community-wide list

[]  Subjurisdictiond lists

[]  Site-based waiting lists

[]  Other (describe)

b. Where may interested persons gpply for admission to public housing?
X PHA main adminigretive office

[[]  PHA development site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA's site-based waiting lists new for the upcoming
year (that is, they are not part of a previousy-HUD-gpproved site based
waiting lig plan)?

If yes, how many ligts?

3.1] Yes[_] No: May families be on more than one list sSmultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting lists (sdlect al that apply)?
[] PHA main adminigtrative office

FY 2000 Annua Plan Page 13
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



All PHA deveopment management offices

Management offices at developments with Ste-based waiting lists
At the development to which they would like to apply

Other (list below)

.

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom of or
are removed from the waiting list? (sdect one)
X One

[] Two
[[]  Threeor More
b. X Yes[_] No: Isthispolicy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s for
the PHA:

(4) Admissions Prefer ences

a Income targeting:

X Yes[_] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting more
than 40% of dl new admissonsto public housing to families a or below 30%
of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances below)

Other: (list below)

| Ealat M| ko

c. Preferences
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1. X Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other than
date and time of application)? (If “no” is selected, skip to subsection (5)
Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year?
(select dl that apply from either former Federa preferences or other preferences)

Former Federal preferences.

X Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

X Working families and those unable to work because of age or disability

[] Veeansand veterans families

X Resdents who live and/or work in the jurisdiction

[] Those enrolled currently in educationd, training, or upward mohility programs

X Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
[]  Victimsof reprisdsor hate crimes

X Other preference(s) (list below)

Operation Safe Homes

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that
represents your first priority, a“2” in the box representing your second priority, and soon. If you
give equa weight to one or more of these choices (either through an absolute hierarchy or through a
point system), place the same number next to each. That means you can use “1” more than once,
“2’ more than once, etc.

Date and Time

Former Federal preferences.

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domegtic violence
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[]  Substandard housing
[] Homdessnes
[[]  Highrent burden

Other preferences (select dl that apply)

3 Working families and those unable to work because of age or disability

[] Veeansand veterans families

2 Resdents who live and/or work in the jurisdiction

[] Those enrolled currently in educationd, training, or upward mohility programs

1 Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enralled in educationd, training, or upward mobility — programs

[]  Victimsof reprisdsor hate crimes

[ ]  Other preference(s) (list below)

4. Relationship of preferencesto income targeting requirements.

X The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the rules of
occupancy of public housing (select dl that gpply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy
X PHA briefing seminars or written materids

X Other source (list)

Resident handbook.

b. How often must residents notify the PHA of changesin family compostion? (select dl that
apply)

At an annud reexamination and lease renewa
Any time family composition changes

At family request for revison

Other (ligt)

|:|><><><
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(6) Deconcentr ation and | ncome Mixing

a X Yes[ ] No: Didthe PHA’sandysis of its family (genera occupancy) developments to
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b. X Yes[_] No: Did the PHA adopt any changes to its admissions policies based on the resuilts
of the required analysis of the need to promote deconcentration of poverty
or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted developments below:

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income mixing
gods a targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[] YesX No: Did the PHA adopt any changesto other policies based on the resuits of the
required andysis of the need for deconcentration of poverty and income

mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|
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f. Based on the results of the required analyss, in which developments will the PHA make specid
effortsto attract or retain higher-income families? (select dl that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

0. Basad on the results of the required andysis, in which developments will the PHA make specid
efforts to assure access for lower-income families? (sdlect al that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)

Crimind or drug-rdated activity only to the extent required by law or regulaion
Crimina and drug-related activity, more extensvely than required by law or regulation
More genera screening than crimina and drug-related activity (list factors below)
Other (list below)

|k

b.[] YesX No: Doesthe PHA request crimina records from local law enforcement agencies for
Screening purposes?

c. X Yes[ | No: Doesthe PHA request criminal records from State law enforcement agencies for
Screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with progpective landlords? (sdlect al that gpply)
X Crimind or drug-rdated activity
X Other (describe below)
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Previous landlord' s name and address.

(2) Waiting List Organization

a With which of the following program waiting ligts is the section 8 tenant-based ass stance waiting
list merged? (sdect dl that apply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

|

b. Where may interested persons apply for admission to section 8 tenant-based ass stance? (salect

dl that apply)
X PHA main adminidrative office

X Other (list below)
Newspapers.

(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search for aunit?

If yes, Sate circumstances below:
Due to difficulty locating adequate housing.

(4) Admissions Preferences

a Income targeting

[] YesX No: Doesthe PHA plan to exceed the federa targeting requirements by targeting more
than 75% of al new admissons to the section 8 program to families at or
below 30% of median areaincome?

b. Preferences

1. X Yes| | No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)
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Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[ ]  Victimsof domestic violence

[]  Substandard housing

[] Homdessness

[] High rent burden (rent is > 50 percent of income)

Ot

her preferences (select dl that apply)
[[]  Working families and those unable to work because of age or disability
[] Veeansand veterans families

X Residents who live and/or work in your jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income god's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mohility programs
[]  Vidimsof reprisasor hate crimes

X Other preference(s) (list below)

Lottery.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space
that represents your firg priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you can
use “1” more than once, “2” more than once, etc.

Date and Time

Former Federa preferences
Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

[]  Working families and those unable to work because of age or disability
[] Veeansand veterans families

X Residents who live and/or work in your jurisdiction
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Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

|

4. Among applicants on the waiting list with equa preference Satus, how are  applicants selected?

(select one)
[] Dateandtimeof application
X Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work inthe  jurisdiction”
(select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing digibility, selection,
and admissions to any specia-purpose section 8 program administered by the PHA contained?
(select dl that gpply)

X The Section 8 Adminidrative Plan

X Briefing sessons and written materias

[ ]  Other (list bedow)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto the
public?

X Through published notices

X Other (list below)

Boston Clearinghouse.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a Useof discretionary policies: (sdect one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the wefare rent, or minimum rent (lessHUD
mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or‘___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] %0
[]  $1-$25
X $26-$50

2.[ ] YesX No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentss at less than 30% than adjusted income
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1. X Yes[_] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
$50.00 per month minimum rent amount when persond incomeisless
Flat rent = 70% of Fair Market Rent

d. Which of the discretionary (optiona) deductions and/or exclusons policies doesthe PHA plan
to employ (sdlect dl that goply)
[] For the earned income of a previoudy unemployed household member
[[]  Forincreasssin earned income
[ ]  Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

|

e. Celling rents
1. Do you have ceiling rents? (rents set at aleve lower than 30% of adjusted income) (select one)

X Yesfor dl developments
[] Y es but only for some developments

[] No

2. For which kinds of developments are celling rentsin place? (sdlect dl that apply)

X For dl developments
[] For dl generd occupancy developments (not elderly or disabled or ederly only)
[] For specified genera occupancy devel opments
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[]  For certain parts of developments; e.g., the high-rise portion
[] For certain Sze units; e.g., larger bedroom sizes
[]  Other (list bedow)

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al that
apply)

Market comparability study

Far market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

|k M

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or family
compostion to the PHA such that the changes result in an adjustment to rent? (sdlect dl that
3oply)

[] Never

[]  Atfamily option

X Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or percentage:
(if sdlected, specify threshold)

X Other (list below)

Change in family compogtion.

0. ] YesX No: Doesthe PHA plan toimplement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA use to establish
comparability? (select al that apply.)
X The section 8 rent reasonableness study of comparable housing

FY 2000 Annua Plan Pege 24
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



X
X
[]

Survey of rentslisted in loca newspaper
Survey of Smilar unassisted units in the neighborhood
Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (sel ect the category that best describes your standard)

]

[]
X
[]

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdlected this sandard? (sdect dll

Nl

thet apply)

FMRs are adequate to ensure success among asssted familiesin the PHA' s segment of the
FMR area

The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect dl that

N

apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
[]

Annudly
Other (list below)
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e. What factors will the PHA congder in its assessment of the adequacy of its payment sandard?
(select dl that gpply)

X Successrates of asssted families

X Rent burdens of assgted families

[]  Other (list bedow)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
(] $1-$25
X $26-$50

b.[ ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.)
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Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 100 6

Section 8 Vouchers 143 10

Section 8 Certificates 113 10

Section 8 Mod Rehab

Special Purpose Section

8 Certificates'\VVouchers

(list individudly)

Public Housng Drug 100

Elimination Program

(PHDEP)

Other Federal

Programg(list individudly)

C. Management and Maintenance Policies

List the PHA' s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest infestation
(which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to compl ete component 6. Section 8-Only
PHA's are exempt from sub-component 6A.

A. Public Housing
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1. X Yes[ ] No: Hasthe PHA established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for resdents of public
housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the PHA
grievance process? (select dl that apply)

X PHA man adminidrative office

[[]  PHA development management offices

[]  Other (list bedow)

B. Section 8 Tenant-Based Assistance

1.X Yes[ ] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assstance program and informal hearing procedures
for families assisted by the Section 8 tenant-based ass stance program in
addition to federal requirements found at 24 CFR 982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informa review
and informa hearing processes? (sdlect dl that apply)

X PHA main adminigrative office

[ ]  Other (list bedow)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this component and may skip
to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A asinstructed.
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(1) Capital Fund Program Annual Statement

Using parts|, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public
housing developments. This statement can be completed by using the CFP Annual Statement tables provided in
the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing and attaching a
properly updated HUD-52837.

Select one:

X The Capita Fund Program Annua Statement is provided as an attachment to the PHA Plan
a Attachment (tate name) MA019g01

_or_

[] The Capital Fund Program Annua Statement is provided below: (if sdlected, copy the CFP
Annud Statement from the Table Library and insart here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

aX Yes[ ] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital Fund? (if
no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capita Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (Sate name ) MA019g01

_Or‘_

[] The Capita Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the
CFP optiona 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.
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[ ] YesX No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitaization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[ ] Revitdization Plan submitted, pending approva
[] Revitdization Plan pproved
[ ]  Actvities pursuant to an approved Revitdization Plan underway

[ ] Yes[] No: c) Doesthe PHA plan to gpply for aHOPE VI Revitdization grant in the Plan
year?
If yes, list development name/s below:

[ ] Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capitd Fund Program Annua
Statement?
If yes, list developments or activities below:

8. Demalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] YesX No:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
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[] Yes[ ] No: Has the PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes’, skip to component 9.
If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition ]

3. Application status (select one)
Approved []
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] YesX No: Has the PHA designated or applied for gpprova to designate or doesthe
PHA plan to apply to designate any public housing for occupancy only by
the ederly families or only by families with disahilities, or by ederly families
and families with disgbilities or will apply for designation for occupancy by
only elderly families or only families with disabilities, or by dderly families
and families with disabilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description for each
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development, unless the PHA is digible to complete a streamlined
submission; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dll required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only ederly families and families with disabilities [ ]

3. Application status (select one)
Approved:; incdluded inthe PHA's Designation Plan []
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revison of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdect one)
[ ] Part of the development
[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act
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1.[ ] YesX No: Have any of the PHA’ s devel opments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless digible to complete a sreamlined submisson. PHAS completing

streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description

table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Converson Plan (sdect the statement that best describes the current status)
[ ] Converson Plan in development

[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressed in apending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitdization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirementsno longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] YesX No: Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa)
or has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “N0”, skip to
component 11B; if “yes’, complete one activity

description for each gpplicable progranVplan, unless digible to complete a
streamlined submission dueto small PHA or high performing PHA
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gatus. PHAS completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5(h
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’s Homeownership Plar/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1. X Yes[] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is digible to complete a streamlined
submisson due to high performer datus.  High performing PHAs may
skip to component 12.)
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2. Program Description:

a Sizeof Program
X Yes[_] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

X 25 or fewer participants

[] 26-50participants

[] 51to100 paticipants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[] YesX No: Will the PHA's program have digibility criteria for participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHAS are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
X Yes [_] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
NOT SIGNED CURRENTLY
If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdect al that apply)

X Client referrds

X Information sharing regarding mutua clients (for rent determinations and otherwise)

X Coordinate the provison of specific socid and sdf-sufficiency services and programs to
digible families
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Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program

Other (describe)

WHA Community Service and Sdlf Sufficiency Programs

> o

Homel essness Intercept Program/Housing Services Program:

The Homel essness Intercept Program/Housing Services Program (HIP/.HSP) provides avariety of
support services for families and individua's designed to ensure that familieswho arein ahousing
crigs Stuation are able to secure and retrain permanent housing. Implementation of the program
includes pursuing an aggressive housing placement program, mediation, landlord/tenant disputes
resolution, involvement of diverse community resources, and training in money management.

The focus of the program is preventative through offering the type of support that enables familiesto
undertake a greater share of responsihility for their lives, and to hep them retain stable housing.

The gods of the HIP program are three-fold:

1. Provide housing search for non-homeess familiesin housing criss.

2. Provide mediation and prevention services for familiesin an effort for them to maintain their
current housing.

3. Provison of gabilization services for afamily asssted out of ahousing criss Stuation.

The HIP/HSP program is funded by the state Department of Trangtional Assistance, and by the
Department of Housing and Community Development. In FY’ 99, $4,610,226 was allocated to 25
agencies forming a satewide homel essness prevention network. The following goas were
accomplished:

- 23,172 families received program-related assistance.
2,867 families moved from substandard housing to stable, suitable housing.

1,390 families were able to maintain their tenancy.
- 10,125 families received follow-up stabilization services.

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies
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Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid saf-sufficiency of asssted familiesin the following aress? (sdlect dl thet
apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions palicies

Preference in admisson to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for
non-housing programs operated or coordinated by the PHA

Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

N [ O [

b. Economic and Socid sdlf-sufficiency programs

X Yes[ ] No: Does the PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Sdf Sufficiency Programs. The pogtion of the table may be
dtered to facilitate its use. )

Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)
Weed and Seed 100 Specific Criteria | WHA both
famlies
Drug Elimination 100 Scheduled WHA/WPD Public Housing
families Action Plans
Transitional Housing 10 families | Specific Criteria WHA/DCHD Homeless
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(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asaof: DD/IMMIYY)

Public Housing

Section 8 25 25 as of 02/01/2000

b.X Yes[ ] No: If the PHA is not maintaining the minimum program size required by HUD,
does the mogt recent FSS Action Plan address the steps the PHA plansto
take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act
of 1937 (relating to the trestment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

X Adopting appropriate changes to the PHA’ s public housing rent determination policies and

train staff to carry out those policies

X Informing residents of new policy on admission and reexamination
X Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

X Egtablishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

X Egtablishing a protocol for exchange of information with al gppropriate TANF agencies

[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (sdlect al that
oply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to
the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-leve crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived
and/or actud levels of violent and/or drug-related crime
Other (describe below)

O Doo O

2. What information or data did the PHA used to determine the need for PHA actionsto improve
safety of resdents (select dl that apply).

Safety and security survey of resdents

Andysis of crime gatigtics over time for crimes committed “in and around” public housing
authority

Anaysis of cogt trends over time for repair of vandaism and remova of graffiti

Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

N N |

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year
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1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl that
apply)

[] Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

|

2. Which developments are mogst affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention messures and activities: (select dl that apply)

]

Police involvement in development, implementation, and/or ongoing evauation of drug-
dimination plan

[] Police provide crime data to housing authority staff for analyss and action

[] Police have established a physicd presence on housing authority property (e.g., community
policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[]  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

[]  Other adtivities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAseligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fisca year covered by this
PHA Plan?

X Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: MAO019i01)

FY 2000 Annua Plan Page 41
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Animas such asdogs, cats or other pets will not be kept in any gpartment or living unit and will not
be maintained, leashed, caged or fenced or alowed onto any grounds, walkway, common area,
sreet, parking space, turf area, planting bed or premise identified as Spring Court Extension. (Copy
of Pet Policy init's entirety is attached)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA
Plans and Rdated Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes [_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X Yes [ ] No: Wasthe most recent fisca audit submitted to HUD?
3.[] Yes X No: Werethere any findings as the result of that audit?
4.[ ] Yes X No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component. High
performing and small PHASs are not required to compl ete this component.

1. X Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term asset
management of its public housing stock , indluding how the Agency will plan
for long-term operating, capital investment, rehabilitation, modernization,
disposition, and other needs that have not been addressed dsewherein this
PHA Plan?
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What types of assat management activitieswill the PHA undertake? (select dl that gpply)
Not applicable

2.
]
[]  Private management

[[]  Development-based accounting
[]  Comprehensive stock assessment
[]  Other: (list below)

3.[] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1. X Yes [ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
X Attached at Attachment (File name) MA019k01
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

X Other: (list below)

After receiving the verba and written comments from the Tenant Advisory group, it was found that
they augmented the statements, proposed actions, and vaidated some of the Satistica data
provided throughout this document. The didog between the WHA and the Tenant Advisory group,
will continue through planning that will lead us to identify our common goals and dlow usto share
together, our best efforts.

B. Description of Election processfor Residents on the PHA Board

FY 2000 Annua Plan Page 43
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



1.X Yes[ ] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2.[ ] YesX No: Was the resident who serves on the PHA Board dected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[[]  Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (decribe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[] Other (list)

c. Eligible voters (sdect dl that apply)

[] All adult recipients of PHA ass stance (public housing and section 8 tenant-based
assistance)

[] Representatives of dl PHA resdent and asssted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Commonwealth of Massachusetts Department of Community
Development.

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
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The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Pan.

Activities to be undertaken by the PHA in the coming year are condstent with the initiatives
contained in the Consolidated Plan. (list below)

Through linkage with our locdl jurisdiction and the private sector, to expand the supply of
permanent affordable housing for low and moderate income households.

To continue efforts to develop options for homeless families that lead to permanent and safe
housing opportunities.

To develop a drategy for persons with disabilities to obtain and maintain housing.

With aggressive maintenance strategies and scheduling, preserve, maintain and upgrade asssted
and unassisted affordable housing.

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and

commitments. (describe below)

Through review of the Community Action Statements (CAYS) it has received from across the
Commonwedth, it has established three common and vita community priorities

The economic development needs of our community, with the emphasis on cregting permanent
employment opportunities for individuas of low and moderate income.

The need for infrastructure replacement and repair, as afactor in both economic development
activities and in cregting or improving low and moderate income housing.

The stabilization of older neighborhoods, cregting desirable places for people to
live, work, and shop, thereby stemming the effects of deterioration abandonment,
and crime,

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Use this section to provide any additional attachments referenced in the Plans
Attachments

Document Name

File Name

WHA 5 year/ Annua Plan Schedule for Public Hearings and RAB Mestings MAOQ019a01

WHA Board Resolution-March 24, 2000............coviiiiiiiiiie e MAO019b01
Cambridge/Somerville Legd Services (CSLS) plan comments 3/14/2000... MAQ019c01
WHA Response to CSLS 3/15/2000. .. ... ceuueire i e et e et e e e MA019d01
Cambridge/Somerville Lega Services additiona comments 3/21/2000...... MAQ19e01
WHA public comments from Public Hearing re: 5 year/Annua Plan
3/23/2000 andBoard Meeting to adopt plans on 3/24/2000....................... MAOQ19f01
WHA Capital Fund Program Annua Statement...........ccooeviiiiiiiiiiiiinne. MAO019901
WHA CIAP Budget/Progress REPOIM. ... ovuue i e e MAO19h01
WHA Drug Elimination Program 2000..........c.eveiieiiiiiiieiire e e eeianans MAO019i01
WHA Poverty Status and HOUSING NEEOS. .........vviiiie i MAO019;01
WHA Tenant CoOmMMENES. .......ineitieie et e e re e e e aenaas MAO019k01
WHA VacanCy REPOI. ...ttt e e e e MAO019101
WHA Weed and Seed Program Narrative...........ocovvivicii i e e MA019mO01
WHA Weed and Seed Program Resident Educational Opportunities........... MAO019n01
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Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

[ ] Origind Annud Statement

FFY of Grant Approvd: (MM/YYYY)

Line No. Summary by Development Account Total Estimated Cost

1 Total Non-CGP Funds

2 1406  Operations

3 1408 Management |mprovements

4 1410 Adminigtration

5 1411  Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Ste Acguigtion

9 1450 Site Improvement 60,000
10 1460 Dwdling Structures 130,000
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwdling Structures
13 1475 Nonadwdling Equipment 12,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 202,000
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdlated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures

TableLibrary




Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Magor Work Deve opment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
19-1 Spring Court Ext |Hot Water Boiler 1460 15,000
“ Hot Water Bleeders 1460 15,000
“ Repair/Seal Sidewalk 1450 25,000
“ Fencing 1450 25,000
“ Lighting 1450 10,000
*Vehicle 1475 12,000
Siding 1460 100,000
Total 202,000

*Prorated utilizing State Operating
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

19-1 Spring Court Items 1-7 12/31/2000 6/30/2001
Ext
“ Items 8-13 12/31/2001 6/30/2002
“ Items 14 & 15 12/31/2002 6/30/2003
“ Items 16 & 17  12/31/2003 6/30/2004
“ Items 18 & 19  12/31/2004 6/30/2005

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because this information is included in the Capital Fund Program
Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
19-1 Spring Court Extension 2 2%
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Item 1. Hot Water Boiler © 15,000 07/01/2000
[tem 2. Hot Water Bleeders (C) 15,000 07/01/2000
Item 3. Repair/Seal Sidewalks (C) 25,000 07/01/2000
Item 4. Fencing (C) 25,000 07/01/2000
Item 5. Lighting (C) 10,000 07/01/2000
Item 6. *Vehicle (A) 12,000 07/01/2000
Item 7. Siding (C) 100,000 07/01/2000
Item 8. Brick Work Painting (C) 55,000 07/01/2001
[tem 9. 504 Needs Assessment (C) 20,000 07/01/2001
Item 10. *Bobcat w/attachments (M) 35,000 07/01/2001
Item 11. Sidewalk/Parking (C) 50,000 07/01/2001
[tem 12. *Dump Truck w/plow (M) 25,000 07/01/2001
Item 13. Learning Center (A) 30,000 07/01/2001
Item 14. Kitchen Replacement Phasel (C) 100,000 07/01/2002
Item 15. Bathroom Replacement Phasel (C) 100,000 07/01/2002
Item 16. Kitchen Replacement Phasell (C) 100,000 07/01/2003
Item 17. Bathroom Replacement Phasell (C) 100,000 07/01/2003
Item 18. Kitchen Replacement Phaselll (C) 100,000 07/01/2004
Item 19. Bathroom Replacement Phasel11 (C) 100,000 07/01/2004
Total estimated cost over next 5years 1,017,000

TableLibrary



Key:
*Prorated utilizing State Operating

(A) Administration (M) Maintenance (C) Capital I mprovements

TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
NA NA NA NA NA NA NA NA

TableLibrary




Schedule for HUD Response
Woburn Housing Authority
5 Year and Annual Plan

January , 2000 = Notice of Availability of Records for Public Review Published in
newpaper.

February 4, 2000 = All documentation ready and in place for PUBLIC REVIEW.
February 5, 2000 = Tenant Advisory Board Meeting with Denise Peasley
February 22, 2000 = Tenant Advisory Board Meeting with Denise Peasely
February 23, 2000 = Public Hearing #1 — (To solicit preliminary comments)
March 13, 2000 = Tenant Advisory Board Meeting with Denise Peaseley
March 22, 2000 = Public Hearing #2

March 23, 2000 = Board Meeting to Accept plans.

April 4, 2000 = All final changes put in place

April 11, 2000 = Tenant Advisory Board Meeting with Denise Peaseley and all Federal
Tenants.

April 14, 2000 = Online response to HUD.




RESOLUTION 2000-03-03

RESOLUTION AUTHORIZING ADOPTION OF THE FIVE YEAR AND ANNUAL
PLANS
FOR THE FEDERAL PROGRAMS

WHEREAS Theauthority hasreceived a directivefrom HUD that the Authority must createa Five
year Plan and an Annual Plan for the Federal Public Housing and the Section 8
Programs, and

WHEREAS After reviewing the documentation sent by HUD and with diligent
thought and input from those concerned and interested parties, the
Authority has produce the attached Five year and Annual plans,

NOW THEREFORE BE IT RESOLVED that the Woburn Housing Authority adopt
the above plans and send the plansto HUD for approval, be executed and adopted.



Canbri dge and Sonerville Legal Services

432 Col unbi a Street Suite 16 Canbri dge, Massachusetts 02141
(617) 494-1800 Fax 494-8222
March 14, 2000
BY FAX: 1-781-937-0965
St eve Kutny
Wobur n Housi ng Authority
59 Canpbell Street
Woburn, MA 01801
Dear Steve:

Thank you for nmaking a copy of the WHA's Five Year and Annua
Pl an avail able to us.

After quickly review ng these docunents, we have sone
questions for you in order to nore fully understand the Pl ans.
These questions are as foll ows:

Five Year Pl an

1. On page 2, WHA states that in order to "Expand the supply
of assisted housing," it plans to "inplenment nore aggressive
managemnment strategies.” We wondered what type of strategies WHA
cont enpl at es.

2. We are confused by what WHA neans by "strive to attain a
nove-out rate of 10% or lower" on page 2. It appears el sewhere
that WHA' s current vacancy rate at Spring Court Extension is
al ready less than 10%

Annual Pl an

3. The list of attachnents (page 2) indicates that the
conments of the RAB are attached to the Plan. W did not receive
these coments. Please fax.

4. The list of supporting docunents avail able for review
(page 5) includes a "Tenant Handbook." Please fax or mail us a
copy.

5. It is unclear what geographic area is covered by the
"overall" colum in the first chart in WHA's Statenent of Housing
Need (pages 5-6). These numbers are too high for Wburn only.

Pl ease clarify.
6. It is unclear what waiting list information is included in

the second chart in WHA's Statenent of Housing Need (pages 6-7).
The WHA shoul d have two charts: one for public housing and one for
Section 8. There is only one chart, with no nention of which
programis covered.

Tel ephone



St eve Kutny
March 14, 2000
page 2

7. On page 15 and el sewhere in the Plan and attachnents, WHA
indicates that it has an income-based preference for public housing
such that all upper incone applicants would be served before | ower
i ncome (resident and non-resident) applicants. |Is this a correct
interpretation? Wat are the WHA's i ncone goal s? The Adm ssions
and Continued Cccupancy Policy (ACOP) at page 9 provides that
applicants with gross annual incone of $16,000 or nore will receive
a preference. Does this vary by household or bedroom size?

8. On pages 6-7 of the ACOP (and page 15 of the Plan) the WHA
indicates that it gives a preference to public housing applicants
who are "honel ess and facing a significant i mediate and direct
threat to the |ife and safety of the applicant or any househol d
menber for causes other than the fault of the applicant or nenber
of the applicant household." Are those tenants facing eviction, in
court, for no fault reasons included in this definition? |f not,
are they covered anywhere el se?

9. Page 22 of the Plan refers to two optional deductions from
i ncome for the purposes of rent calculation in federal public
housi ng. Are these explained nore fully in some other docunent
and/ or can you explain thenf

10. On page 34 of the Plan, WHA indicates it intends to
i mpl ement a Section 8 honmeownership program Can you provide us
with the details about the operation of this progran?

11. Lastly, we are nissing page 42 of the Plan (on which the
RAB comments shoul d appear). Please fax us this m ssing page.

As the public hearing is scheduled for March 22, 2000, we plan
to tel ephone you in the next few days to follow up on this request
for additional information. Thanks again for your cooperation.

Si ncerely yours,

Susan Hegel
Ext ensi on 112

El | en Shachter



Ext ension 131



March 15,2000
Answersto Questions from Cambridge and Somerville Legd Services concerning the WHA’s5
year and Annud plan.

1. Q.“ On page 2, WHA daesthat in order to “expand the supply of assisted housing,”
it plansto “implement more aggressve management strategies.” We wondered what type of
srategies WHAS contemplates?’

What we are trying to do is keep tenants rather than having them move out. The Hat rentisan
indication of that. Our former ceiling rents dso answered the same problem. We are d o trying
to reduce the number of days apts are vacant. We are reluctant to have this as a stated goa
because we often cannot control move outs due to the effect of seasona work, vacations and
gporadic move outs, ie. months may go by without a move out and then we get three or morein
the same or next month.

2. Q. “We are confused by what WHA means by “strive to attain a move-out rate of 10% or
lower” on page 2. It appears esewhere that the WHA' s current vacancy rate at Spring Court
Extension is dready less that 10%.

Our MOVE-OUT rate has been over 10%. Our VACANCY rateis usudly 1%.

3. Q. Thelist of attachments (page?) indicates that the comments of the RAB are attached to
the Plan. We did not receive these comments.

TENANT ADVISORY COUNCIL
5 YEAR PLAN SUGGESTIONS

The following upgr ade suggestions wer e made my residents at a meeting with the
Executive Director and the Property Manager .

Parking is a problem, some residents have 2 spots, some have three, and others have none.
Heating system needs to be upgraded

Additiona Lighting is needed behind the 129 Block

Cabinets are in bad condition in the kitchens

Request for paving behind unit 129 for parking.

We are addressing the following requests by:
The management is currently conducting a parking survey to determine the number of
available spaces, and the number of spaces given to each resdent. We will limit resdentsto
amaximum of 2 spaces. The survey process was started on March 1%,



The Apartment/Tenant Controls, Thermostat, Vents and Vaves of the Heeting System are
being evaluated and upgraded as needed as part of the 5 year plan.

Lighting is being paid for out of the Drug Elimination Grant. Lightswill be ingaled in March.
Cabinets are an expensve upgrade. As part of the Syear plan we are replacing a set number
of cabinets each year. ADA needs assessment aso needs to be completed again asthe old
one completed in the early 1990'sis out dated.
The Housing Authority will not be paving behind the 129 Block. We have tried to keep cars
out of this area due to the fact that they are too close to the units, the areais unable to be
viewed properly, and the cost of paving istoo high.

4. Q. Theligt of supporting documents available for review (pageb) includes a Tenant
Handbook. We did not receive a copy.

A. We bdlieve you have onein your file but it would be easier to have you pick it up or we will
mall it to you.

5. Q. Itisunclear what geographic areais covered by the (overdl) column in the first chart in
WHA's gatement of Housing Need (pages 5-6). These numbers are too high for Woburn
only. Please Clarify

Ans. We come under the CHAS and these numbers are from the State Consolidated Plan.

6. Q. It isunclear what waiting ligt information isincluded. WHA should have one for public
and another for Section 8.

Ans. That isthe Public Housing waiting list. We have just opened our Section 8 list have 4-
6000 preliminary gpplications which have to be put in the computer and have alottery for the
500 dots.

7. Q. On page 15 and esewhere in the Plan and Attachments, WHA indicates that it has an
income-based preference for public housing such that al upper income gpplicants would be
served before lower income (resident and non-resident) applicants. Isthisa correct
interpretation? What are the WHA'’ s income gods? The Admissins and Continued Occupancy
Policy (ACOP) at page 9 provides that applicnats with gross annual income of $16,000 or
more will receive a preference. Doesthisvary by household or bedroom size?

Ans. To answer your question concerning interpretation, NO. We have to follow the new
regulations of 75% must be ELI. Emergency applicants can make up 50% of the new families
housed. Income goa isaway to give usa diverse community that provides some protection
from future Federal subsidy cutbacks.



Concerning the $16,000 gross annua income, it doesn’t vary by household or bedroom size,
We have higoricdly had avery smal percentage of applicants on the list with incomes above
$16,000.

8. Q. On pages 6-7 of the ACOP (and page 15 of th Plan) the WHA indicatesthat it gives a
preference to public housing applicants who are “homeess and facing a significant immediate
and direct threet to the life an safety of the applicant or any household member for causes other
than the fault of the gpplicant or member of the applicant household.” Are those tenants facing
eviction, in court, for no fault reasons included in thedefinition? If not, are they covered
anywhere ese?

Ans. SeeonPage 611 C3c.(1) “... who has been or isimminently faced with displacement
from hig’her primary resdence...” Also see ACOP pages 10-11.

9. Q. Page 22 of the Plan refersto two optiona deductions from income for the purpose of
rent calculaionsin federa public housing. Are these explained more fully in some other
document and/or can you explain them?

Ans. They werefilled in error thinking that they were the welfare to work exclusons and
That income over the calling rent would not be counted.

10. Q. On page 34 of the Plan, WHA indicates it intends to implement a Section 8
homeownership program. Can you provide us with the details about the operation of this
program?

Ans. Gerry Benoit at HUD assured me that the Section 8 homeownership plan was to be
published January-February 2000. It currently has not been published.

11. We are missing page 42 of the Plan (on which the RAB comments should appear).. Please
Fax usthismissng page.



Former Federal preferences:

X

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

><|:||:|>< ><|:|><|:|><

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)



Operation Safe Homes

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €tc.

Date and Time

Former Federal preferences:

1 Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden

|

Other preferences (select dl that apply)

3 Working families and those unable to work because of age or disability

[] Veeransand veterans families

2 Residents who live and/or work in the jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
1 Households that contribute to meeting income god's (broad range of incomes)

page 15

Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

.

4. Rdationship of preferences to income targeting requirements.

X The PHA gpplies preferences within income tiers

[] Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and resdents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)
X The PHA-resident lease



X The PHA’s Admissions and (Continued) Occupancy policy
X PHA briefing seminars or written materids

X Other source (list)

Resident handbook.

b. How often mugt residents notify the PHA of changesin family compogtion? (sdect dl that
aoply)

At an annua reexamination and lease renewd

Any time family composition changes

At family request for revison

Other (list)

|:|><><><

(6) Deconcentr ation and | ncome Mixing

a X Yes[ ] No: Didthe PHA’sandysis of its family (genera occupancy) developments to
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

Page 16

[]  Private management

[]  Development-based accounting
[]  Comprehensive stock assessment
[]  Other: (list below)

3.] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resdent Advisory Board Recommendations

1. X Yes [_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?



2. If yes, the comments are: (if comments were received, the PHA M UST select one)
[ ]  Attached a Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect all that apply)

X Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: (list below)

After receiving the verba and written comments from the Tenant Advisory group, it was found
that they augmented the statements, proposed actions, and vaidated some of the statistica data
provided throughout this document. The didog between the WHA and the Tenant Advisory
group, will continue through planning that will lead us to identify our common gods and alow us
to share together, our best efforts.

B. Description of Election processfor Residents on the PHA Board
1.X Yes[ ] No: Does the PHA meet the exemption criteria provided section 2(b)(2)

of the U.S. Housing Act of 193772 (If no, continue to question 2; if
yes, skip to sub-component C.)

page 42









Cambridge and Somerville Lega Services

432 Columbia Street « Suite 16 « Cambridge, Massachusetts 02141 « Tel (617) 494-1800 « TDD 494-1757 « Fax 494-8222

March 21, 2000

Board of Conm ssioners
Wobur n Housi ng Aut hority
59 Canpbel |l Street
Wbburn, MA 01801

RE: Woburn Housing Authority's Proposed Annual Pl an
Dear Commi ssi oners:

As | ong term housing attorneys enployed at Canbri dge and
Sonerville Legal Services, we have represented numerous public
housi ng and Section 8 tenants and applicants from Wburn and
surroundi ng conmmunities. Based on this experience, we believe
we are in a unique position to review and conment on Woburn
Housi ng Authority's proposed Five Year and Annual Pl ans.
Accordingly, here are our coments on the substance of the
Pl ans and the procedures enployed by the WHA to obtain tenant
i nput into these Pl ans.

PROCEDURAL CONCERNS

As you know, the Quality Housing and Work Responsibility
Act of 1998 (QHWRA) and its inplenenting regulations require
each |l ocal housing authority to develop a Five Year and an
Annual Plan and to formone or nore Resident Advisory Boards
(RABs) to "assist and make recomrendati ons regarding the
devel opnent” of these plans. 24 CFR 903.13(a)(1). Were a
resi dent council already exists, the housing authority is
required to select sone or all of those tenants (plus Section
8 tenants) for participation on its RAB or RABs. Where there
is no existing resident council, the housing authority is
required to provide reasonable notice to the residents of its
federal public housing devel opnents, urge themto forma

denocratic resident council, and then select RAB nmenmbers who
adequately reflect and represent the interests of the
residents. In addition, the housing authority "shall allocate

reasonabl e resources to assure the effective functioning" of
RABs. Such resources nust include "reasonable nmeans"” for the
RAB nmenbers to beconme infornmed on progranms covered by the

pl ans and to hold neetings to communicate with tenant
famlies. See generally, 24 CFR 903.13, a copy of which is
attached.



It is our understanding fromconversations with the WHA
staff that the manager sent letters to between 20 and 30 of
the 100 famlies residing in Spring Court Extension inviting
themto attend neeting(s) and that, thereafter, a RAB was
formed consisting of
approxi mately two public housing tenants and one Section 8
tenant. To the best of our know edge, nobst of the Spring Court
Ext ensi on and Section 8 tenants had no know edge of the Annual
Pl an or RAB process or the substantive issues to be covered in
the Pl ans.

Board of Comm ssioners
March 21, 2000
page 2

I n m d- February 2000 we first attenpted to obtain the
names of any |ocal tenant organization nenbers and,
eventually, on March 14, 2000 we were told by the WHA staff
that it would not provide us with the names of the RAB nmenbers
al | egedly because the nmenbers did not give WHA permi ssion to
rel ease this information. We then tried to obtain use of the
community room at Spring Court Extension to hold a public
meeting open to all residents to informthem of the changes in
t he federal housing |aw, the issues covered in WHA's proposed
Annual Plan, and to explain the process for having tenant
input into the Plan. The WHA refused us such access to the
conmunity room Y/

Qur intent to talk to the RAB and then to do outreach to
all tenants was nerely to insure that tenants understood the
i ssues addressed by the Plan which have great inpact on their
lives and to notify them of the various opportunities for
formal tenant input provided for in the federal statute and
regulations. It is our opinion that the WHA's process
violated the spirit and the letter of the federal regulations
and i npeded our attenpts to make this a fair and denocratic
process (which goal we thought was shared by the WHA staff).

It is our hope that the WHA Commi ssioners will direct WHA
staff to encourage, rather than discourage, all future
attenpts to organize tenants into a resident counci
(i ncluding the provision of adequate resources) so as to all ow

Y/ However, we appreciate that, in general, Steve Kutny
responded tinely and thoughtfully to our requests for
i nformati on and docunentati on concerning the Annual Pl an.

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.



effective participation in this inmportant annual planning
process.

SUBSTANTI VE CONCERNS

1. Rent | ssues

A. | MPLEMENT OPTI ONAL EXCLUSI ONS ( NOW CALLED
PERM SSI VE DEDUCTI ONS) FROM | NCOME- BASED RENTS

In the past, HUD mandated the exclusions frominconme for
t he purposes of rent calculations. Mre recently, HUD
permtted, but did not require, housing authorities to
i mpl enent addi tional exclusions fromincone. Under QHWRA,
housi ng authorities are given even broader latitude in
adopting optional exclusions fromincome than before.

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.



Board of Comm ssioners
March 21, 2000
page 3

Al t hough WHA' s proposed Annual Pl an (page 22) indicates
it has adopted two such optional exclusions, WHA staff |ater
clarified that these "optional" exclusions referred to the 24
nmont h i ncome disregard already required by existing |aw.

We suggest that the WHA adopt sone or all of the
foll owi ng optional exclusions (sonme of which are currently in
use by anot her housing authority) to encourage enploynent, or
i nproved earning capacity, by head of household and famly
menber s:

(a) For adult children between the ages 18 and 21 years,
all their earned inconme shall be excl uded.

(b) For adult children over the age of 21 but under the
age of 25 years, 50% of their earned incone shall be
excl uded.

(c) For all household nenbers age 18 or ol der (including
head of househol d and spouse) who are enrolled in an
accredited educational or vocational institution on a
full or part-tinme basis, 30% of their out-of-pocket costs
for tuition, books, transportation, and school supplies
woul d be excluded fromincome (up to $2000 per year per
househol d) .

These deductions fromincome woul d encourage self-sufficiency
by providing an incentive to seek further education and by
provi ding an incentive for young adults to work. They al so
hel p to address the problem of young adults not contributing
to the household rent and the parent having little I|egal

| everage to force such a contribution.

B. EXPAND THE COVERAGE OF THE NEW "WELFARE TO
WORK EXCLUSI ON"

As noted above, there is a new 24 nonth "welfare to work
excl usi on" which provides that all or part of the increased
income fromenploynent for eligible fam|lies does not count in
the rent calculation for 18 nonths from date of enpl oynment.
Section 508 of QHWRA. Eligible famly is defined as one whose
earned incone increases (1) after having been unenployed for a
year, (2) while participating in a job training program or

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.



(3) after having received TAFDC within six nmonths. W propose
that "eligible famly" for the purpose of the "welfare to work
excl usi on” should al so include the two foll owi ng categories of
tenants:

(a) a tenant noving from SSI, SSDI, or EAEDC (in
addition to TAFDC) to paid enpl oynment

(b) a tenant whose earned inconme increases during or
within 6 nonths after conpletion of a job training
program

Board of Comm ssioners
March 21, 2000
page 4

The first proposal assists those tenants with disabilities to
enter the work force. The second proposal reflects the
reality that jobs are often obtained after conpletion of a job
trai ning program and not during the program

C. SWTCH NG FROM FLAT RENT TO | NCOVE BASED RENT

Under QHWRA, if a tenant selects the flat rent and is
then faced with "financial hardship,” the housing authority
must permt the famly to imediately swtch to an i ncone
based rent. In addition to the mandatory "financial hardship"
criterialisted in the I aw, we propose that "financi al
har dshi p" al so expressly include the follow ng circunmstances:

1. loss of income if a tenant |eaves his or her job
to pursue education or training

2. loss of job or reduction in hours due to illness
of self or dependent or famly nenber or related to
educati onal needs of a child

3. famly nmenber with incone | eaves household

4. inconsistent receipt of child support

5. loss of non-cash benefits

As an aside, we support the WHA's proposed setting of flat
rents at 70% of the Section 8 Fair Market Rents.

D. WELFARE SANCTI ONS

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.



Under QHWRA, a housing authority can no | onger reduce a
tenant's rent when the person suffers a reduction of benefits
due to welfare sanction for fraud or failure to participate in
a work requirenment or econom c self-sufficiency program The
statute lists the follow ng mandatory exenpti ons:

1. expiration of lifetime [imt on benefits
2. famly has sought but cannot find enpl oyment
3. famly reaches tinme limt
WHA shoul d further define the mandatory exenptions by
permtting the tenant to file a self-declaration that he or
she has | ooked for work and has been unable to find
appropriate enpl oynent.

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.
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In addition, if a tenant appeals the Departnent of
Transitional Assistance's (DTA) sanction (and is not receiving
full benefits), then WHA should reduce the rent at |east until
i ssuance of a final decision on appeal.? |If the fina
deci sion is that
the sanction was appropriate, then the rent should increase to
the anount it was prior to sanction, effective the first day
of the nonth follow ng the decision on appeal. |If the final
decision is that the sanction was not appropriate (and the
tenant receives retroactive benefits), then the |unp sum
shoul d be treated |i ke any other TAFDC | unp sum DTA does
make m stakes such that a tenant's incone is (erroneously)
reduced to zero. |If the WHA failed to wait until an appeal of
DTA' s decision is concluded, then a tenant coul d be
(erroneously) evicted for nonpaynment of rent.

E. M N MJUM RENTS

We propose that the WHA inplenment a m ni mum t enant
payment (rent plus tenant-paid utilities) of zero rather than
continue its present policy of $50 (mnus any utility

al l owance). It seens rather punitive and arbitrary to force a
relatively small nunmber of tenants wi thout any inconme to
somehow still pay $50 per nonth especially given other

deprivations already resulting from having no inconme. Al so,

gi ven the broad mandatory hardship exenptions it appears that
having any mninmumrent is an unwarranted adm nistrative
burden for WHA. Lastly, a zero mnimumrent is consistent with
state public housing rent policies.

F. NOTICE TO TENANTS RE: RENT CALCULATI ONS

We suggest that tenants be provided with the foll ow ng
notices (in addition to the QHWRA-required notice of their
flat rent amount, their inconme based rent anount, and the
right to switch fromflat to i ncone-based during year):

2/ A recipient has 90 days to appeal a sanction. If the
appeal is filed within 10 days, the recipient continues to
receive full benefits pending appeal and if the appeal is
filed after 10 days, then the sanction is inposed pending
appeal .

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.



1. WHA shall provide a general witten description of
excl usi ons and deductions in sinple terns in various

| anguages (as part of its annual recertification process)
and, in particular, include the new "welfare to work"

excl usi ons and the hardship exenptions fromthe m ni num
rent requirement (should the WHA continue to have the $50
requi rement).

Board of Comm ssioners
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2. For those tenants electing incone-based rent, WHA
shal | provide an individual explanation of how that
person's rent (annual and interim was cal cul ated
(including notification of the source and amount of

i ncome and excl usions used in calculating the rent).

3. At the tine a tenant verbally reports a decrease in
adj usted i ncone, the manager shall nake a witten note on
a WHA form of such reporting (and include the date, tinme,
and substance of the contact). |In addition, blank forns
and a | ocked box should be provided for this purpose
(especially for the tinmes when WHA's office is closed).

These notices will better informtenants of their rights
and responsibilities under the oft-changing rent policies, as
well as serve as a rem nder to WHA staff of the proper rent
pol i ci es.

2. Adni ssions to Public Housing

In its Annual Plan (page 15) and in its Statenment of
Pol i ci es Governing Adm ssions and Conti nued Occupancy (page
9), the WHA indicates that it will give preference in
adm ssions to public housing to working famlies, those unable
to work because of age or disability, and those who contribute
to (undefined) "incone goals.” This neans that all househol ds
on the federal public housing waitlist with annual incomes of
$16, 000 or nore (whether or not Whburn residents) are offered
such public housing before anyone else on the wait list. |If
there are only a small nunber of vacancies in a given year,

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.



this could drastically limt |owinconme Whburn residents
chances of obtaining affordable housing. 1In addition, at a

m ni mum the "working" preference may violate state | aw which
prohi bits discrimnation on the basis of source of incone
(MG L. c. 151B, 8 4 (10)) and should be elimnated. Lastly,
the WHA shoul d define what its income goals will be (i.e. what
percentage of housing will be offered to applicants whose
income is bel ow 30% of adjusted median i ncome or within other
income tiers).

3. Pet Policy

Upon prorul gati on of final regulations, Section 526 of
QHWRA requires that tenants in federal (famly) public housing
be allowed to own one or nmore common househol d pets, subject
to the reasonabl e requirenents of the housing authority which
are negotiated with tenants through the RAB process. WHA's
pet policy (attached to its proposed Annual Plan) is an
outright ban on all pets (except when approved as a reasonable
accommodation for a di sabl ed person) and,

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.
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therefore, will not be in conpliance with QHARA. Accordingly,
t he

WHA shoul d negotiate with its federal public housing tenants a
pet policy which conmports with federal [|aw. 3/

4. "Section 3"

The regul ati ons governing the contents of the Annual Pl an
include a requirenent, at 24 CFR 903.7 (I)(1)(ii), that the
housi ng authority describe (in its section on self-sufficiency
prograns) its activities under Section 3 of the Housing and
Communi ty Devel opnent Act of 1968. (Section 3 requires housing
authorities, directly and through its contractors, to hire
certain percentages of public housing and Section 8 tenants).
There is no such information included in WHA's proposed Annual
Plan. At a mninmum such information should be provided as an
attachment to the Annual Pl an.

Thank you for considering our substantive comments and
for considering the inplenentation of a process to nore
effectively include tenant participation in the devel opment of
WHA' s Annual Plans than at present. W |ook forward to any
opportunity to discuss these matters further with WHA staff
and/ or the Comm ssioners.

Sincerely yours,

Susan Hegel
Extension 112

El | en Shachter
Ext ensi on 131
Enc.
cc: Steve Kutny

3}  We recogni ze that due to HUD s delay in issuing final pet
regulations, it is not yet requiring housing authorities to
include its pet policy in their Annual Pl ans.

CASLSisaUnited Way agency.
Funded by the Commonweal th of Massachusetts.
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Quedtions Cambridge/Somerville Legal Aid-Federal 5yr. Plan

l. A. Tenant Natification-
C.A.SL.S. noted that the WHA did not notify every single tenant for tenant and
public input on the one and five year plans. “ Tenants need to be educated and know
what is going on with the federa plan. Only thirty (30) tenants were notified thet the
WHA was forming a Residents Advisory Board (RAB)”

C.A.SL.S Ms. Susan Hagd, requested a written commitment from the WHA that dl
tenants at Spring Court would be notified and made aware of the process of the federa
plan and the formation of RAB.

B. WHA’s Response

The Executive Director submitted to Ms. Hagel and to the Board a written response to
CASLS concern over the R.A.B. selection process. The Director Sated “that in the
absence of aforma residentstenant organization that HUD directives require the
Authority to create them.” “That the RAB is defined as a Board whose membership is
made-up of individuals who adequatdly reflect and represent the residents asssted by
the PHA.”

“In order for the housing authority to approve of atenants organization certain
requirements must be established which include an eection, by laws and policies. The
WHA recognized that there was no tenant’ s organization in existence and that there was
little time to democraticaly set one up and, there fore, adhered to HUD' sinterim rule.”
Additiondly the Authority did sdlect a cross section of tenants at the development as
well as a Section 8 resdent for the R.A.B. Met with the RAB, delivered notices to al
resdents, placed articlesin the newspaper, and remains committed to continue notifying
and gpprising the residents!

2. A. Provide Resources
CASL noted that the Authority to be in compliance with (QHWRA) must supply the
Tenant Advisory Board with supplies, photocopying and space to hold informal
meetings.

CASLS, Ms. Hagd, pointed out that her lega services organization was denied space
to conduct an informationa meeting with the resdents on Saturday at the Community
Room a Spring Court Extension. She thought that having the meeting on a Saturday
“would not be abig ded because C. Moran, was working on Saturdays anyway and
that she did not see what the problem was or why CASLS was denied.”



B. WHA’s Response-

The Director stated, “that al the resources required to produce the Consolidated Plan
were provided to the RAB and that considerable work was performed on the five year
plan by Jo Alldredge, a Section 8 resdent. “That anything that was needed was
provided.”

Mr. McNabb stated, “that Spring Court was well represented considering that the
WHA has a 300-350 household SectiOon 8 program and Spring Court is a (100)
household conventiona program.”

Additiondly, the Director stated “that the Authority has a No Solicitation Policy and that
CASLSwas soliciting the use of the community room for it's own purposes. If the RAB
requested CASLS presence a acommunity function then the community room would
be made available. (The RAB made no such request).

That Charles Moran had not been the manger since August of 1999 and that overtime
would be required to open the community room on a Saturday. The Director gave
examples of former denids of solicitation i.e. politicians during campaigns and the
Anchor Baptist Church for religious solicitations and etc.

He stated, that the Authority only reviewed and approved resident request functions and
that a precedent might be set by dlowing CASL Sto utilize the Community Room for
it's own purpose!

Additionaly CASLS was alowed to use aresident’ s gpartment if the resident wanted
them to do so. For al of those reasons CASL S was denied.

A. Mesgting Request-

CASL S requested that their purpose was to have mesetings with the WHA dtaff,
residents of Spring Court, and RAB officers to educate tenants and negotiate changes
to the plans.

Ms. Hagel dtated, “ you are suppose to have meetings with public agencies before the
Board of Commissionersin a public meeting and aso have meetings posted in the
newspaper for input and any comments they wish to make.” (She referenced CASLS
Sx- (6) page letter of what her agency would like put into the comment section of the

plan).

B. WHA’s Response-

The WHA did conduct meetings and did provide for proper notice! The Director
guaranteed that dl of the CASLS and the resdents comments would be included in the
five-year plan




The Authority made the RAB aware that CASLS wanted their names, addresses and
telephone numbers and that the RAB members did not give the WHA permission to
give out their private and protected persond information.

RAB Response-

Jo Alldredge, a RAB member (Section 8) stated that dthough she has respect for
CASLS some of their concerns were unfounded. She said that the five-year plan did
not incorporate any large or mgor changes. That any changes would be provided to the
RAB for their consderation and input and that the residents would have an opportunity
to make their comments and concerns known.

Ms. Alldredge stated that they the resident still have the opportunity to form atenants
association if they wish to do so. That there are other resources such asthe Mass
Tenants Union who are well suited to assst them in forming a Tenants Organization.

“Tenants can become involved in the changes that impact them!” She said that HUD
had requested considerable documents for the Five-Y ear Plan and that she assured
everyone tha a this stage nothing had been changed by the WHA.. That putting this
plan together took alot of time and effort. “If changes are going to be made, tenants will
be involved, tenants will be notified and tenants will be represented well.”

A. Resdent (Lisa Amorin)-
“Who are these people on the RAB committee?’ “How do they get to decide
what is good for them (the tenants) or what is decided on changesi.e. rent, (5)
year plan or any changes being made?’

B. RAB Response-
Ms. Alldredge explained that if the resdents wish they can conduct an eection to

form their own Tenants Organization. If they chooseto do so they must dosoina
certain way and must meet certain requirements. That a no time did the RAB or the
WHA attempt to change things without the residents being advised or notified.

C. Non-Resdent-
Lisa Amorin’s mother stated that she wanted to know the “bottom line.” If there
were any mgor changes right now that would affect her daughter, such are rent
determinations being changed?

D. WHA's Response-
The Executive Director stated that most recently the WHA Board had changed the
“caling rent” to a“flat rent” in accordance with H.U.D.’s mandate. That this change




only affected those households whose combined income was considerably higher.
(usudly larger families with multiple incomes)

He dso sated that he was aware of the rumor being spread to frighten the

resdents. Specificdly that the WHA was going to be raising the rents by as much as
70%. He dtated, “that this rumor was nothing more that a scare tactic and that
whoever gtarted these rumors should be ashamed of themsalves’. (There was no
response from the vistors or Lega Services)

Additiondly the Director stated that the 5 year plan has been available for review a
the WHA Adminigtration Office for well over amonth now and anyone is welcome
to view it. That everyone sinput or comments will be placed in the find submisson
to the plan and will be sent to HUD. The Director dso stated that HUD is going
throught mgjor changes and that he could not spesk to future changes required by
HUD. However, he did say that the resdents will have an opportunity to respond
and question any regulatory or policy changes HUD or the WHA may initiate.

Resdent (Lisa Amorin)

If they were to form a tenants organization would they merge with the

RAB or would they be considered two entities? She added that Bob McNabb,
Denise Pead ee the manager, have done awonderful job a Spring Court.

RAB (Jo Alldredge)

Stated that the RAB would step aside for an dected group, however that
members who run for the Tenant Organization must comply to some basic
standards such as an adult person on the lease, aresident in good standing, and
etc.

Board of Commissoners

E.

Chairman Queenin stated that he was not opposed to any comments criticism or
representations.

Commissioner Dwyer said that he would not be opposed to notifying tenants of any
up and coming meetings and keep the lines of communication open.

CASL.S. (Susan Hagdl)
Asked for the Board to motion to amend the plan to include notifying al residents of
Spring Court of any meetingsin regard to the federd plan.

Board of Commissioners

Agreed that CASLS motion to notify al residents would be included in that
particular section of the plan and suggested that Ms. Hagel work with the
Director on notices.



F. WHA'’s Response-
The Director stated that the comment section will be included in a hard cover

section entitled comments and suggestions and responses by the WHA and
Sent to HUD.




Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

FFY of Grant Approvd: (MM/YYYY)

[] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Adminigtration

5 1411  Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquidtion

9 1450 Site Improvement 60,000
10 1460 Dwadling Structures 130,000
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondweling Structures
13 1475 Nondwdling Equipment 12,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 202,000
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Magor Work Deve opment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
19-1 Spring Court Ext |Hot Water Boiler 1460 15,000
“ Hot Water Bleeders 1460 15,000
“ Repair/Seal Sidewalk 1450 25,000
“ Fencing 1450 25,000
“ Lighting 1450 10,000
*Vehicle 1475 12,000
Siding 1460 100,000
Total 202,000

*Prorated utilizing State Operating
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

19-1 Spring Court Ext|ltems 1-7 12/31/2000 6/30/2001
“ Items 8-13 12/31/2001 6/30/2002
“ Items 14 & 15  12/31/2002 6/30/2003
“ Items 16 & 17  12/31/2003 6/30/2004
“ Items 18 & 19  12/31/2004 6/30/2005
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Compl ete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for
any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this table as many
times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this information
isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
19-1 Spring Court Extension 2 2%
Description of Needed Physical Improvementsor Management Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Item 1. Hot Water Boiler ©) 15,000 07/01/2000
Item 2. Hot Water Bleeders (C) 15,000 07/01/2000
Item 3. Repair/Seal Sidewalks (C) 25,000 07/01/2000
Item 4. Fencing (C) 25,000 07/01/2000
Item 5. Lighting (C) 10,000 07/01/2000
Item 6. *Vehicle (A) 12,000 07/01/2000
Item 7. Siding (C) 100,000 07/01/2000
Item 8. Brick Work Painting (C) 55,000 07/01/2001
Item 9. 504 Needs Assessment (C) 20,000 07/01/2001
Item 10. *Bobcat w/attachments (M) 35,000 07/01/2001
Item 11. Sidewalk/Parking (C) 50,000 07/01/2001
Item 12. *Dump Truck w/plow (M) 25,000 07/01/2001
Item 13. Learning Center (A) 30,000 07/01/2001
Item 14. Kitchen Replacement Phase | (C) 100,000 07/01/2002
Item 15. Bathroom Replacement Phasel (C) 100,000 07/01/2002
Item 16. Kitchen Replacement Phase1l (C) 100,000 07/01/2003
Item 17. Bathroom Replacement Phasell (C) 100,000 07/01/2003
Item 18. Kitchen Replacement Phaselll (C) 100,000 07/01/2004
Item 19. Bathroom Replacement Phase 11l (C) 100,000 07/01/2004
Total estimated cost over next 5 years 1,017,000
Key:
*Prorated utilizing State Operating
(A) Administration (M) Maintenance (C) Capital I mprovements
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $25,000

B. Eligibility type (Indicatewith an “x”) N1 N2 R
C. FFY inwhich fundingisrequested 1999 to be implement in 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The 1999 Drug Elimination Grant will be used for Community Policing, investigations, development of ajobs link bank
and career placement system for the adults, as well as the youth of the Spring Court Extension Housing
Development. These programs in cooperation with the prevention, intervention and education programs in place,
will create an intolerable environment for the crimina dement.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or Site) the PHDEP Tar get be Served within the
Area(s) PHDEP Target
Area(s)
Spring Court Extension 100 323

F. Duration of Program
I ndicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 MonthsX 18 Months 24 Months Other

PHDEP Plan, page1
HUD 50075—PHDEP Plan
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G. PHDEP Program Higtory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995 $50,000 MAOBDEP0190195 -0

FY 1996

FY 1997 $50,000 MAO6DEP0190197 $20,000 2/09/2000

FY 1998

FY 1999 $25,000 MAOBDEP0190199 $25,000 2/30/2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The Woburn Housing Authority Drug Elimination Program utilizes a comprehengive gpproach to combat drugs and
crime. The proposed grant programs will be used for community policing, investigetions, developing ajob links bank
and career placement system for adult and youth residents of the Spring Court Extension Housing development. These
programs in cooperation with the prevention, intervention, and educationa programsin place will create an intolerable
environment for the crimina dement.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 1999 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Reimbursement of Law Enforcement $20,000

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention $5,000

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING $25,000

PHDEP Plan, page?2
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHASs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $20,000

Godl(9)

(1.) Housing Initiative Police Patrol is designed to prevent and intervenein the following areas:
- Drug Distribution by residents and non-residents

- Drug and alcohol use by teenagers

- Family & Peer Violence

- Gang Related Activity

(2.) Drug Investigations:
- To conduct drug investigations and arrest residents and non-reisents dealing drugsin the
development.

Objectives

(1) H.IPP

Officerswill compile information using FIO cards on suspicious activity consistent with drug use or
salesto be passed on to the Drug Unit.

Officerswill identify substance-using youth and either refer them to the Clean Start Program or make
an arrest.

The Housing Liaison Sergeant and Drug Elimination Coordinator, will follow-up on domestic
violence calls for service with residents, to ensure individuals needing arestraining order will
understand the process, and are successful in obtaining one.

Officersand WHA personnel will file 51A’ swith the Department of Socia Services, whenever child
abuse is suspected.

Officerswill track gang-related activity and utilize peer mediation technigques whenever possible.

(@ D.
Utilize information obtained from H.I.P.P. patrols, the hot-line, residents and staff, to compile
intelligence for drug operations.

Proposed Activities Godl # of Target Start Expected PHEDEP Other Performance Indicators

Person Population Date Complete | Funding Funding

s Date (Amount/

Served Source)

LHIPP Ongoin $20,000 $9,000 Reductionin crime
¢]

2.Drug Investigation $2,000 Drug Raids
3.

Objectives

9120 - Security Personnel

Total PHDEP Funding: $

Goal(s)

Objectives

PHDEP Plan, page 3

HUD 50075—PHDEP Plan

OMB Approval No: 25577-0226

Expires: 03/31/2002



Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
s Date (Amount
Served /Source)
1
2.
3.

PHDEP Plan, page 4
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9160 - Drug Prevention

Total PHDEP Funding: $5,000

Goal(s) Career Start will assist residents to develop job skills through linkage with training programs, job
readiness education, and career planning, al of which will assist them to secure community-based
employment.

Objectives - Target current welfare recipients and assist them to identify actions that will lead toward a self-

sufficient lifestyle, utilizing career planning to secure employment.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1.Career Start Residents Ongoin $5,000 $14,000 | 10 Newly-Employed
9 Residents
2.
3.
9170 - Drug I ntervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target | Start | Expected | PHEDEP Other Performance Indicators

PHDEP Plan, pages
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Person Population Date Complete | Funding Funding

s Date (Amount

Served /Source)
1
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110 Activity 1 & 2 Activity 1 & 2 Activity 1 & 2

9120

9130

9140

9150

9160 Activity 1 Activity 1 Activity 1

9170

9180

9190

TOTAL $ $

Section 4: Certifications

A comprehensive certification of compliance with repect to the PHDEP Plan submisson isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page 6
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Woburn Housing Authority (MAQ019)
Poverty Status and Housing Needs

The Wbburn Housing Authority’s current waiting |ist
totals 530 famlies, of which 82%fall within the
extrenely |l ow incone category, followed by 9%
falling into the very |low incone category and the
remaining 2% falling into the | owincone category.
O the total of famlies on our waiting list, 49%
are mnorities with the largest mnority being

I dentified as H spanic.

I n Woburn, the housing need is great and best
exenplified by the 530 famlies on our waiting |ist,
vying for only 8 units we estinmate will turnover
during the next year.

Qur current federal public housing | eased units are
broken down racially and ethnically as foll ows:

Wite = 43%
Bl ack = 9%
Asian/PI/NA = 12%
H spani c = 36%

Bet ween 1990 and 1997 the M SER of July 1999
estimated the follow ng popul ati on changes occurred:

Wi te (Non-H spanic) popul ation > 1. 6%
Bl ack (Non-H spani c) popul ation > 6.5%
Asi an/ Pacific |Islander/Nat. Am >35.9%
H spani ¢ popul ati on >21. 8%



Woburn Housing Authority (MAQ019)
Poverty Status and Housing Needs

(Continued)

The follow ng charts were produced utilizing the
1990 U. S. Census and conparing it to the projections

t hrough to the

year 2005 (M SER, July 1999).

WOBURN, MASSACHUSETTS
1990

Race/Ethnicity % Below Poverty

White 94 %

| Black 0.9%

American Indian 0.2%

Agan-andPecifictdander 1.5%

Other 2.3%

I
WOBURN MASSACHUSETTS

Race/Ethnicity 1990 population 1995 population 2005 Baseline Projection
White/non Higpanic 34,180 34,710 35,262
Black/non-Hispanic 336 358 590 Asian
&Amer. Ind. (Non-H) 593 806 1,095
Hispanic Origin 834 1,016 1,237







TENANT ADVISORY COUNCIL
5 YEAR PLAN SUGGESTIONS

The following upgr ade suggestions wer e made my residents at a meeting with the
Executive Director and the Property Manager .

Parking is a problem, some residents have 2 spots, some have three, and others have none.
Heating system needs to be upgraded

Additiona Lighting is needed behind the 129 Block

Cabinets are in bad condition in the kitchens

Request for paving behind unit 129 for parking.

We are addressing the following requests by:

The management is currently conducting a parking survey to determine the number of
available spaces, and the number of spaces given to each resdent. We will limit resdentsto
amaximum of 2 spaces. The survey process was started on March 1%,

The Apartment/Tenant Controls, Thermostat, Vents and Vaves of the Heeting System are
being evaluated and upgraded as needed as part of the 5 year plan.

Lighting is being paid for out of the Drug Elimination Grant. Lightswill be inddled in March.
Cabinets are an expensive upgrade. As part of the Syear plan we are replacing a set number
of cabinets each year. ADA needs assessment aso needs to be completed again asthe old
one completed in the early 1990'sis out dated.

The Housing Authority will not be paving behind the 129 Block. We have tried to keep cars
out of this area due to the fact that they are too close to the units, the areais unable to be
viewed properly, and the cost of paving istoo high.



WOBURN HOUSING AUTHORITY
& WOBURN POLICE DEPARTMENT
WEED & SEED PROGRAMS

The Woburn Housing Authority , Woburn Police Department, and Office of the Mayor are
dedicated to creeting a safe and opportunity rich environment for it's tenants through community policing
initiatives and educationd opportunities. Our respongbility as a community is not to provide these
resources as a crutch to carry disempowered individuals but to foster and support people in their
chalenge to become sdf - sufficient and contributing members of society.

As acommunity we support individuadsin taking stepsto change, emphasze that they are expected
to make changes, and collaboratively work with resdents to implement change. We recognize family
safety as a core element to survivd therefore, we have zero tolerance for the crimind eement that
sabotages the pogtive efforts of individuas trying to reclam their neighborhood from crime.

Findings from research into crime, ddinquency, child abuse etc... is that communities and
neighborhoodsrich in socia networks, and resources have lower rates of substance abuse and other
crimes. Our chdlenge as housing adminigtrators and residentsis to maintain a partnership with law
enforcement agencies, educationd organizations, and community agencies, to combat Stuations that
create distress and despair which directly contributes to substance abuse, crime and generationa
wefare. The most obvious manifestation of caring and support a the community leve isthe avallability
of resources necessary for heathy human development .

(‘housing, education, job training, god - setting, safety, and employment.)

BUILDING STRONG PARTNERSHIPS AGAINST CRIME

Our philosophy is consstent with the US Dept. of Justice Weed & Seed Philosophy. The Office of
the Mayor in cooperation with the Woburn Police Department and the Woburn Housing Authority have
been recognized as a Weed and Seed Site. A mgjor focusis placed on weeding out the drug sources
and gang activity through a strong investigative program initiated by the Northeastern MA Law
Enforcement Council, and the Woburn Police Department, maintaining community policing initiatives,
and seeding with socid service programs.

Elementsin community policing include ; increased police citizen accessihility, preventive education,
and the use of problem oriented policing. The community is viewed as an active agent in socid change
and the police are partly responsible to activate the community init's own sef - protection. We believe
if we funnd the funding directly into removing these offenders of law and lease, the resdents will be able
to enjoy the benefits of their contributions to the neighborhood.



The Woburn Police Department and the Woburn Housing Authority have in the year 1992
implemented a community policing plan in the family development. The Woburn Police have assgned a
Sergeant to act as aliaison officer with the Housing Authority aong with other community policing
officers. For too long the police and the Housing Authority acted and reacted in a vacuum of their
respected respongibilities. Presently our efforts are combined in a united front with the tenants against
drug dedlers and the crimina eement.

The Housing Liaison Sergeant aso acts as a conduit to other specidists and patrol officersin the
Police Department. If a Stuation develops with ajuvenile that involves crimind behavior, the Liaison
Officer will contact the juvenile officer for assstance. Both Housing and the Police maintain contact
with the Department of Socid Services to ensure the safety of children.

Intelligence is acquired about illicit drugsin the Weed & Seed Target Areathrough patrol, the
hatline, resdent information, by monthly police / management meetings or other sourcesis given directly
to the head of the Narcotics Unit by the Housing Liaison Sergeant..

BUILDING STRONG PARTNERSHIPS FOR EDUCATION

The Woburn Housing Authority and Woburn Police Department  has built a strong working
rel ationship with many community organizations thet provide resources for pogtive change to the
residents and the youth of the developments. On aweekly basis we network with the Woburn School
Department, the Woburn Digtrict Court , the YMCA and The Woburn Boys & Girls Club, Middlesex
Community College, Employment Resource Ingtitute, Community Service Network and other
Educationd Inditutions.

Since we condder education and career planning akey dement in achieving sdf - Sufficiency, we
have committed funds towards educationa opportunities. Presently the Housing Authority provides
scholarships to residents working on their GED , and has purchased a complete career planning
computer program that provides information on over 2000 jobs and salf - assessment inventories
necessary to make career decisions.

INTRODUCTION TO PROGRAMS

Using acommunity systems approach to drug reduction and resident empowerment provides the
resources and opportunities needed for change. We have taken an interdisciplinary approach
combining law enforcement , socia services, education,, and administrators in program implementation.
The devel oped programs empower residents to move towards self - sufficiency. Thisis accomplished
through a combination of enforcement, community policing, vocationa planning, prevention, and
intervention programs.



PROGRAM DESCRIPTIONS EDUCATION AND CAREER
DEVELOPMENT

ESL, GED, & WRITING SKILLS

The Woburn Housing Authority provides scholarships to residents to participate in GED, ESL, or a
Writing Skill Course through the Woburn Adult Education Evening School. Since the fall of 1992,
twenty - five resdents have secured training through this program. Presently the North Suburban
YMCA has secured funding through the Department of Education to provide ESL training during the
weekdays that includes childcare.

FAMILY SELF - SUFFICIENCY

Family Sf - Sufficiency isa5 year plan designed to help resdents work their way off of federd
and dtate subsdes. Each participant must either work full - time or attend schooal full - time to be eigible
for the program. A raisein income results in the establishment of an escrow account for the participant.
Since any funds earned over the origind basdline is placed in a savings account, participants have the
opportunity to save funds over ther five year plan. Presently the program isfull with 25 participants.

LHA TRANSITIONAL HOUSING PROGRAM

The Woburn Housing Authority has contracted with Community Service Network to implement
an intensve Family Sdf - Sufficiency Program for 10 trangtiond families to be housed in public
housing. These participating families receive case management ,daycare, counsding, assistance with
job training and job placement over aone year period. If families meet the gods of their individudized
plan they will be digible to sgn alease with the Housing Authority.

JOB LINKS/CAREER START
Job Links and Career Start are employment assistance and career development programs run
by Community Service Network designed to assst residents with resume writing, career development,

securing employment, financia planning, and homeownership counsding. These programs assist
resdents with achieving a sdf — sufficient lifestyle.

YOUTH EDUCATION & INTERVENTION PROGRAMS



YOUTH KIDSCLUB (NORTH SUBURBAN YMCA)

Kids Club is an after school educationd / recreation program funded through the Executive
Office of Weed & Seed 1997 grant program. The YMCA runsthe Kids Club After School Program
at the Spring CT EXT Housing Development Site. Children ages 5 - 10 are digible for participation.
The focus of the program isto develop reading skills, socid interaction skills and education on acohal ,
drugs, and other safety issues.

SCHOOL BASED TUTORING / CREATIVE ARTSPROGRAM

The Homework / Arts Club is an after school program based at the Shamrock Elementary School,
which islocated between two housing developments and the White Elementary School. The program
assgts youths with homework assignments, classroom difficulties, and problems associated with
language barriers. Other program components include a drama club, art club, language club , the
development of a bookstore, and an ESL program for Spanish or Asian spesking parents. This program
is funded through the Executive Office of Weed & Seed.

YOUTH EXECUTIVE COUNCIL ( Woburn Boys& GirlsClub)

The Y outh Executive Council is aleadership based program for Middle School youths. Participating
teens have received peer leadership training and education on different life sills.
Program participants plan activities and educationa programs for other teenstheir age. This programis
funded through the Executive Office of Weed & Seed.

ERI / WOBURN HOUSING AUTHORITY & WOBURN POLICE PARTNERSHIP

During the summers of 1993 - 1998 , the Woburn Housing Authority and Police Department
provided a paid working and educational experience for 15 teensresiding in public housing. Y outh
participants received two hours of remedia training in Math and English, two hours of drug prevention
and career development training. Teens developed drug prevention ads , wrote and presented plays,
created televison shows for the local cable station , and planned for a successful future. This program is
funded through the Department of Labor (E.I.)

COMMUNITY BASED JUSTICE PROGRAM

The High School Principa , Guidance counsdlors, Police Chief, Juvenile Officers, Probation
Officers, housing representatives, and DA's meet every Monday morning to discuss the progress of
pending juvenile casesin court. The group aso shares information about high risk youth and
braingorms to find community resources to assist youth in developing skills, and finding heelthy
dternatives to crimind or acting out behavior . Specific examples of networking include jointly filed
Child Abuse and Neglect Reports to the department of Socid Services, follow up meetings with parents
and youth with representatives from different agencies, and god - setting programs for youth, aswell as



ajuvenile diverson program. By sharing information the community is able to develop a clearer picture
of what is going on with each child and make a committed community response to assstance.

WOBURN BOYS & GIRLSCLUB

The Woburn Housing Authority and the Woburn Boys and Girls Club have developed a partnership
to provide the youth of the public housing community access to the services the Boys and Girls club
provide. Through a coordinated financial response between the two agencies scholarships are provided
to interested families in the developments.  Joint outreach effortsin 1994 include securing 64 members
through scholarships, membership payments, and free scholarships provided by the Boys and Girls
Club. We are presently networking to develop a basketball [eague between devel opments.

(YOUTH TRACKING) WEED & SEED YOUTH TRACKER

Y outh Tracking is designed to monitor and intervene in the high risk behavior of youth from the
Weed & Seed target Area.. This program is funded through the Executive Office of Weed & Seed.
Teenagers 12 - 17 are referred to the program from the school department, the police department,
probation, and the Housing Authority. Y outh Tracker Brendan Diehard is assigned to a participating
youth to set weekly gods and assist the child in problem solving. Thetracker isaso respongble for
networking with the school department and other community agencies to make referrals and track the
participants progress. Teensin this program often need ass stlance with problem solving, hedlthy conflict
resolution, substance use, and developmental issues.

CLEAN START COURT DIVERSION PROGRAM ( Specific to alcohol and drug related
crime)

The Court Diversion Program isa 10 week educationa program designed to provide teens who
have been arrested for aminor acohol or drug related crime with the information and tools needed to
resst peer pressure and eliminate their destructive behavior. This program requires parent involvement
including training on what to do with a youth that uses acohol and drugs, and training on behaviora
contractsto initiate with teens. 'Y outh and parents that complete the 10 week training program will not
have to proceed with the court process. Y outh that do not complete the program will be charged with
the crime they committed .

LIFE SKILL EDUCATION SERIES

Once amonth the Drug Elimination Coordinator and the Housing Liaison Officer provide life skill
training to the high school population. Topicsthat are covered in this seriesinclude ; dating violence,



problem solving techniques, alcohol and drug prevention, peer violence, and verbal abuse. These
classes are provided during heath and different dternative education programs.

TEENS IN ACTION

TeensIn Action is Theater Troop of high school age youths trained to function as community
educators of hedthy decison making topics. Teenswere trained in the area of youth leadership,
communiceation skills, substance abuse and violence prevention. Participants have received Theater
Training from the KIDSSTOCK Professond theater company. Teens In Action perform skits for
elementary school age children to promote hedlthy decison making .

DOMESTIC VIOLENCE PROGRAMS

Although domestic violence transcends racial, economic, and social boundaries, the
demographics present in public housing presents a variety of unique challenges. Eighty percent
of the families residing in public housing consist of single female head of households. The
majority of families are housed from an emergency waiting list that prioritizes families displaced
due to domestic violence.

EDUCATIONAL WORKSHOPS

The Housing Liaison Sergeant and the Family SdIf - Sufficiency Coordinator present workshops
throughout the community on domestic violence. The workshop is designed to educate the audience on
restraining orders, the cycle of abuse, psychologica aspects of abuse, safety planning and violations of
restraining orders. These workshops have been presented at the Lyons Club, the City Council, the
High School, Parents Without Partners, Middlesex Community College, Winchester Hospita
Emergency Room Staff, and the Public Housing Devel opments.

DATING VIOLENCE PREVENTION

The Housing Liaison Officer and the Drug Elimination Coordinator teach a class on dating violence
prevention in the 8th grade in both Middle Schools. This program in coordination with the school
adminigtration is presented in hedlth classto dl 8th grade students each spring. Subjects covered in the
dassincdude; identifying different warning sgns of abuse, restraining orders, understanding police
response, and assding victimsin finding strength and support.
this program is dso presented to civic organizations, and other community and parent organizations.

COMMUNITY POLICING PROGRAMS



HOUSING LIAISON SERGEANT

The Housing Liaison Officer coordinates police response and crime andysis in the public
housing devdlopments. Information involving teenage loitering, drug dedling, domestic violence , and
other crimesis analyzed and an action plan is developed to provide a short and long term solution to the
problem. The Housing Liaison officer delegates crime information to the gppropriate bureau within the
police department and works with that department to solve the situation. Residents of housing have
direct access to the officer to discuss crime information as well as the Public Housing Authority
adminigration and management gaff.. Meetings are conducted regularly with residents , management ,
and the police to keep information flowing.

HOUSING INITIATIVE PATROL

The Housing Initiative Petrol condgsts of a juvenile officer and narcotics officer. These officers
interact with resdents of the development to provide education about crime prevention and compile
intelligence. The intelligence gathered will be used to spot trends or patternsin crimina behavior. This
pairol will aso be used to identify the activity of non - resdents entering and leaving the developments.

Informeation from others officers, meetings with the housing staff, Hotline calls and callsfor service
will be followed up on during the Housing Initiative patrol on aweekly bads. Participating officers will
log any suspicious activity on FIO cards to track criminal behavior. This program is funded through the
Drug Elimination Grant and the Community Policing Grant awarded to the Waoburn Police Department.

WEED & SEED COMMUNITY POLICING INITIATIVES

Weed & Seed officers are assigned to atarget area which includes federd and state public
housing. This team of 6 officers participate in active problem solving with resdents and other youth and
community programs. These officers act as a bridge between hard core law enforcement programs
and socid service programs by collecting intelligence for the drug unit and referring residents to seeding
('socid service) programs.

WOBURN VICE NARCOTICS

The Woburn Police Vice Narcotics Division works collaboratively with the DEA, NEMLEC Drug
Task Force,, ATF, State Police and other federal and State agencies to investigate drug and gang
activity inthe Weed & Seed Target Area. These investigative agencies compile information received
from the Hotline, HIPP Petrol, resdent information, and police officers on patrol.






WOBURN POLICE & HOUSING AUTHORITY

WEED & SEED PROGRAMS

The City of Woburn is dedicated to maintaining a safe and opportunity rich environment for it's
residents to achieve a safe living environment and salf - sufficiency through high intensity law
enforcement , community policing initiatives, youth programming and educationa opportunities. The

devel oped programs are designed to reduce the crimina element in the Weed & Seed target area, prevent

and intervene in youth high risk behavior, and empower residents to move towards a financialy
independent and hedlthy lifestyle. The Woburn Police Department partners with the Housing Authority
and avariety of community based agencies to write and implement the programs described below.

RESIDENT EDUCATIONAL OPPORTUNITIES

Program Name

Funding Sour ce

Description

GED & ESL Housing Scholarshipsfor ESL & GED classes through Adult Education
Authority for low income families.
Discover Career Housing computer career planning that assessinterests and abilities
Plan Authority
Transitional DHCD, Housing intensive case management and paid servicesto 10 sheltered
Housing Authority clients
residing in Public Housing Contractor - Community Service
Network
Family Seif - Housing Urban 5 year plan to assist section 8 participants in becoming Self -
Sufficiency Development, Sufficient (. escrow account established)
Housing
Authority
Job Links Weed & Seed resume writing , career counseling, interview skills, job readiness

Contractor - Community Service Network

YOUTH PREVENTION , EDUCATION & INTERVENTION

PROGRAMS

Program Name

Funding Source

Description

Kids Club Weed & Seed Afterschool homework and recreation program located in public
housing Contractor - YMCA

Y outh Executive Weed & Seed Peer leadership program, youth plan and implement events

Council Contractor - Boys & Girls Club

After School Weed & Seed Arts, drama, homework , tutoring , program located in the

Program Shamrock Elementary School

ERI Summer Y outh Employment paid working and education experience for 15 youth residing in

Employment Resource Inc. public housing . ( remedial English, math, career planning drug
prevention , and money management.)

Community Based Not funded By monthly meeting with school personnel, police, probation,

Justice housing, DSS, and clergy to track high risk youth




Y outh Tracking

Weed & Seed

monitors the behavior and school progress of High Risk Teens

Choices & Governor'sAlliance | 10 week career development program for high risk females

Challenges Against Drugs includes career planning, drug and pregnancy prevention.

Clean Start Community Based 10 week court diversion program for youth arrested for the
Volunteers possession of alcohol or drugs. Facilitators volunteerstheir

time from probation , housing , and the police department.
Teens are drug screened , and visit the House of Correction and
DYS.

Boys& GirlsClub

Housing & B&G
Club

membership scholarships for low income families.

Teens|n Action
(RAP)

Weed & Seed

Teen Theater group designed to teach peers about the dangers
of alcohol and other drugs through performances.

COMMUNITY POLICING , DOMESTIC VIOLENCE & ENFORCEMENT PROGRAMS

Program Name

Funding Sour ce

Description

Housing Liaison
Officer

Woburn Police Department

writes grants, implements youth programs with the FSS
Coordinator, coordinates the effort between the
Housing Authority and different departments of the
police department, communicates and problem solves
with residents and developsintelligence on problem
units

Housing Initiative

Drug Elimination Grant ( HUD)

joint patrol between the Housing Liaison officer and

Patrol ( HIP) FSS Coordinator to identify youth problems, provide
support and problem solving with residents, identify
problem units for the housing staff and drug unit

Weed & Seed Weed & Seed 5 officers a Sergeant, and Lieutenant are involved in

Community identifying problem areas of the City and compiling

Policing intelligence within the target areato reduce crime
through enforcement and community problem solving

Drug Drug Elimination & Weed & investigation of drug activity within the Housing

Investigations Seed Developments for eviction and criminal prosecution.
Woburn Vice Narcotics

Dating Violence Not funded The Housing Liaison Officer and FSS Coordinator

Prevention teach classesin the high school, middle school , and

to parents on warning signs of abuse, restraining
orders, police response, and avail able community
resources.




CIAP Budget/Progress Report
Part I:Summary
Comprehensive Improvement Assistance Program (CIAP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577- 0044 (exp. 1/31/96)

Public Reporting Burden for this collection of information is estimated to averasge 12.0 hours per response, including the time for reviewing instructions: searching existing data sources, gathering and maintaining

the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for

reducing this burden the Reports Management Officer, Office of information Policies and Systems. U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600 and to the Office of
Management and Budget. Paperwork Reduction Project (2577-0044), Washington, D.C. 20503. Do not send this completed form to either of these addresses.

HA Name

WOBURN HOUSING AUTHORITY

Modernization Project Number FFY of Grant Approval

MAOG6 - PO19 - 912 - 99 1999

[ X] Original CIAP Budget

[ ] Revised CIAP Budget/Revision Numbe

r [X ] Progress Report for Period Ending 03/30/2000 [ ] Final Progress Report

Line No.

Summary by Development Account

Total Funds Approved Total Funds

Original Revised Obligated Expended

Total Non-CIAP Funds

1408 Management Improvements

1410 Administration

10424

1415 Liquidated Damages

1430 Fees and Costs

5000 474

1440 Site Acquisition

1450 Site Improvement

2500

1460 Dwelling Structures

151000 4296.92

© | [N | Jo s |w]N |-

1465.1 Dwelling Equipment-Nonexpendable

=
(=]

1470 Nondwelling Structures

35000 32457 32457

=
[N

1475 Nondwelling Equipment

=
N

1495.1 Relocation Cost

=
W

Amount of CIAP Grant (sum of lines 2-12)

203924 0 37227.92 32457.00

=
N

Amount of line 13 Related to LBP Testing

=
)]

Amount of line 13 Related to LBP Abatement

16

Amount of line 13 Related to Section 504 Compliance

Signature of Executive Director and Date

HUD certification: In approving this budget and providing assistance to a specific housing development(s). | hereby certify that the
assistance will not be more than is necessary to make the assisted activity feasible after taking into account taking into account

assistance from other government souirces(24 CFR 12.50).

Signature of Field Office Manager (or Regional Public Housing Director in co-located office) OIP Director and Date

X

Page 1of 3 form HUD-52825(3/93) ref Handbook 7485.1



CIAP BUDGET/PROGRESS REPORT

Part Il:Supporting Pages
Comprehensive Improvement Assistance Program (CIAP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development Description of Work Items Development Funds Approved Funds Funds
Number Account Obligated Expended
Number Qriginal Revised Difference
MA19-1 Administration 1410 10,424
MA19-1 A/E Fees - Engineering &Architect 1430 5,000 474
MA19-1 Site Improvements Parking 1450-1 2,500
MA19-1 Hot Water Boiler 1460-1 9,900 4,297
MA19-1 Kitchen Cabinets 1460-2 80,000
MA19-1 Siding/Shutters 1460-3 61,100
MA19-1 Non Dwelling Structures Storage 1470 35,000 35000 32,457.00
TOTAL 203,924 39,771 32,457.00

Page 2 of 3

form HUD-52825(3/93)

ref Handbook 7485.1



CIAP BUDGET/PROGRESS REPORT

Part Ill: Implementation Schedule
Comprehensive Improvement Assistance Program (CIAP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Development

First Architect/Engineer Contract Awarded

All Funds Obligated

All Funds Expended

Number Original Revised Actual Original Revised Actual Original Revised Actual
(Attached explanation) (Attached explanation) (Attached explanation)
1410 Jan-01 Jan- 01
1430 Dec- 99 Jan-01 Jan-01
1450-1 Mar - 00 Jan-01 Jan- 01
1460-1 Jan-01 Jan-01
1460-2 Jan- 01 Jan- 01
1460- 3 Dec- 99 Jan-01 Jan-01
1470-1 Jan-01 Jan-01

Page 3 of 3

form HUD-52825(3/93)

ref Handbook 7485.1



SPRING COURT EXT. 19-1

[|[PERFORMANCE DATES

VACANCY REHAB AND OCCUPANCY REPORT

[[LEASING DATA

FOR PERIOD ENDING 05/16/2000

COST ANALYSIS

UNIT BR # VACANT [IREHAB CODE |ACCEPTED |[OCCUPANCY [LIST RACE MATERIAULABOR |OTHER
40 3 10/01/1998|  10/08/1998 M 10/08/1998|| 03/11/1999 E H
41 3 01/01/1999|[  01/08/1999 M 1/11/1999%| 03/26/1999 E H *replacement stair trea
33 3 01/01/1999|[  01/13/1999 M 01/15/1999| 04/12/1999| transfer H
32 4 05/06/1999|  06/30/1999 M 07/01/1999| 09/24/1999 E W New cabinets
69 3 08/15/1999|  10/01/1999 M 10/01/1999)| 10/15/1999 E B New counters
59 1 09/01/1999|  10/14/1999 M 10/15/1999)| 11/01/1999| transfer H [
79 2 09/01/1999|  10/14/1999 M 10/15/1999)| 11/01/1999 E W new counter
36 4 10/22/1999|  11/30/1999 M 11/30/1999)| 12/10/1999 P W [
44 3 11/01/1999||  01/28/2000 M 01/29/2000| 02/15/2000 S W new counter
79 2 01/15/2000|[  02/08/2000 M 02/09/2000| 02/25/2000 E W
119 2 02/04/2000|[  03/30/2000 M 03/30/2000| 04/15/2000 E H new floors
63 1 02/04/2000|[  03/02/2000 M 03/02/2000| 03/24/2000 E W
32 4 03/01/2000 04/03/2000 M 04/04/2000




SPRING COURT EXT. 19-1 VACANCY REHAB AND OCCUPANCY REPORT FOR PERIOD ENDING 05/16/2000
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