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PHA Plan
Agency ldentification

PHA Name: Revere Housing Authority
PHA Number: MAOQO14
PHA Fiscal Year Beginning: (mm/yyyy) 04/1999

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ A =<

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’smissonis. (Sate misson here) Please see atached Exhibit A.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona renta vouchers.
Reduce public housing vacancies:
Leverage privae or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
Other. Please see attached, Exhibit B.

X OXX

XI  PHA God: Improve the quality of assisted housing
Objectives:
[]  Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
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XOOOX X

Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demoalish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below) Please see attached Exhibit C.

PHA God: Increase assisted housing choices
Objectives:

XOOOOXX

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below) Please see attached Exhibit D.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdf-aufficiency and asset development of assisted households
Objectives:

]

Increase the number and percentage of employed persons in asssted families:
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X

X
[]

Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or familieswith disgbilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to asssted housing regardiess
of race, color, religion nationd origin, sex, familiad satus, and disability:

[] Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

X Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

Please see attached and copy.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
X  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

The Revere Housing Authority has prepared this Agency Plan in compliance with Sect. 511 of
the Quality Housing and Work Responsibility Act of 1998 and the ensuing HUD requirements.

We have adopted a policy which will ensure that we comply with the mandate to promote safe,
decent, and affordable housing. The Authority’s Mission Statement details, more concisdly,
what our goals are. The Authority will strive to retain its high performing status as endeavored
under the previous PHM AP program, under the Department’ s new PHAs and SEMAP
program, which are in the process of being promulgated for FY 2000.

On our goal to provide a safe and secure environment for our tenants, the Authority through
the drug grant of FY 1999 will work with local enforcement agencies to eradicate the crime
and devise drategies for identifying and reducing existing safety problems.

In an effort to expand the ranges and qudity of housing, the Authority will rigorously pursue an
outreach program which targets all constituents of public housing, encompassing the wide
spectrum of low to moderate income families.

All the plans, statements, budget summaries, policies, etc., as set forth in our Annua Plan, we
hope will achieve our gods and objectives. The following are just afew highlights of our
Annua Plan:

*We have adopted three local preferences. for local residents, for working families
(seniors and people with disabilities automatically receive this preference), and victims
of domestic violence.
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*We have adopted an aggressive screening policy for public housing to ensure to the
best of our ability that new admissions will be good neighbors. On our Section 8
program, we are screening applicants to the fullest extent alowable, while not taking
away the ultimate responsibility from the landiord. Our screening practices will meet
al fair housing requirements.

*We have implemented a deconcentration policy.

* Applicants will be selected from the waiting list by preference and in order of the date
and time of application.

*\We have established a minimum rent of $25.00.

In summary, the Revere Housing Authority is and will continue to provide, within these
parameters and mandates of the Quality Housing and Work Responsibility Act of 1998, safe,
decent, and affordable housing for all of our citizens.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I.  Executive Summary —Annud Plan 1-2
ii. Tableof Contents
1. Housing Needs— Annud Plan 5-10
2. Financid Resources— Annud Plan 11-12
3. Pdlideson Eligibility, Sdection and Admissons 12-21
4. Rent Determination Policies 21-25
5. Operations and Management Policies 25-26
6. Grievance Procedures 27
7. Capitd Improvement Needs 27-30
8. Demoalition and Digposition 32
9. Dedgnation of Housng 32-34
10. Conversons of Public Housing 34
11. Homeownership 35-36
12. Community Service Programs 37-41
13. Crime and Safety 39
14. Pets (Inactive for January 1 PHAYS) 41
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 42
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17. Asset Management
18. Other Information
Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

X “A” Admissions Policy for Deconcentration (Available for review a RHA).

X “B” FY 2000 Capitd Fund Program Annua Statement (Available for review at RHA)

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

[ ] PHA Management Organizationd Chart

[ ] FY 2000 Capita Fund Program 5 Y ear Action Plan
X “C’ Public Housing Drug Elimination Program (PHDEP) Plan (Available for
review at RHA).
X “D” Comments of Resident Advisory Board or (Available for review a RHA).
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

42
Attachments A-I

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regul ations

X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’s involvement.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & OPolicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
|:| check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
Z| check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annua Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active grant
year
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
N/A Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
[] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

FY 2000 Annual Plan Page 5

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needsin the jurisdiction by
completing the following table. In the “ Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type*
Family Type Overdl ;\gifl?tr;i Supply Quality ﬁ)lclcse Size :g;:‘a
Income <= 30% of | N/A
AMI
Income >30% but | N/A
<=50% of AMI
Income >50% but | N/A
<80% of AMI
Elderly N/A
Familieswith N/A
Disdhilities
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public ingpection.)

[[]  Consolidated Plan of the durisdiction/s

Indicate year:
[] U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
[]  American Housing Survey data
Indicate year:
[[]  Other housing market study
Indicate year:

[] Other sources: (list and indicate year of information)

*Please note:
The fallowing information is not available a RHA at thistime; thisfidd cannot be supplied.
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B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section 8 tenant-based assistance
[] PublicHousing
Xl  Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover

Waiting li totdl 1973
Extremdy low income | 1268 64
<=30% AMI
Very low income 564 29
(>30% but <=50%
AMI)
Low income 113 6
(>50% but <80%
AMI)
Familieswith children | 1520 77
Elderly families 247 13
Familieswith 343 17
Disabilities
Race/ethnicity White(non) 1006 51
Race/ethnicity Black(non) 388 20
Race/ethnicity Amer.Ind. (non)21 |1
Race/ethnicity Asan A 5

Hispanic 464 24
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 532 27 33
2BR 865 44 42
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Housing Needs of Families on the Waiting List

3BR 468 24 38
4BR 95 5 2
5BR 11 1 0
5+ BR 2 0 0
Isthe waiting list closed (slect one)?[_] No [X] Yes Sec. 8 only

If yes:

How long hasit been closed (# of months)? 15

Doesthe PHA expect to reopen the list in the PHA Planyear?[X] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting li, even if
generdly closed?{X] No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

See attached Exhibit E

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X X X O XX
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X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XI  Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

[] Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

XX X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working

X Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly
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Strategy 1. Target available assistanceto the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalabdle

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select al that apply

Seck designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locad non-profit agencies that assist families with disabilities
Other: (list below)

X X X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
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(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA's selection of the Strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

OOXXXNX O OXXKX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund 241,272.00

b) Public Housng Capitd Fund 332,199.00

¢) HOPE VI Revitdizaion N/A

d) HOPE VI Demalition N/A

€) Annud Contributionsfor Section8 | 2,058,324.00
Tenant-Based Assstance

f) Public Housng Drug Elimination 42,668.00
Program (including any Technica
Assstance funds)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
g Resdent Opportunity and Self- N/A
Sufficiency Grants
h) Community Development Block N/A
Grant
i) HOME N/A
Other Federd Grants (list below)
2. Prior Year Federal Grants
(unaobligated funds only) (list below)
CIAP (1999) 544,428.00
PHDEP (1999) 42,668.00
3. Public Housing Dwelling Rental
Income
All sites 645,840.00
4. Other income (list below)
Invesment Income 19,878.00
4. Non-federal sources (list below)
Total resources 1,252,814.00

3. PHA Policies Governing Eliaibility, Selection, and Admissions

[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to compl ete subcomponent

3A.

(1) Eligibility
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a When does the PHA verify digibility for admission to public housing? (select dl that apply)

X When families are within a certain number of being offered a unit: (date number) 15
or lower

[] When families are within a certain time of being offered a unit: (date time)

[]  Other: (deribe)

b. Which non-income (screening) factors does the PHA use to etablish igihbility for
admisson to public housing (sdect dl that apply)?

X|  Crimind or Drug-related activity

X  Rentd history

Xl  Housekesping

[ ]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screening

purposes? (either directly or through an NCIC-authorized source)
*Records requested are made in this jurisdiction to the Massachusetts Criminal Records Board.

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that goply)

Community-wide list

Sub-jurisdictiond ligts

Site-based waiting lists

Other (describe)

DO

b. Where may interested persons gpply for admission to public housing?
X PHA man administrative office

[l  PHA devdlopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 0
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2. ] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?

If yes, how many ligs?

3. ] Yes[ ] No: May families be on more than onelist smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminigrative office

All PHA development management offices

Management offices a developments with Site-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

Xl One
[] Two

[]  Threeor More
b.X] Yes[] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 40% of al new admissons to public housing to
families a or below 30% of median areaincome?

b. Transfer policies.
In what circumstances will transfers take precedence over new admissions? (list below)
X  Emergencies
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Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

L0 XXX

c. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:
X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victimsof domedtic violence

[ ]  Substandard housing

[[] Homdessness

[]  Highrent burden (rent is> 50 percent of income)

Other preferences. (select below)

X Working families and those unable to work because of age or disability

[] Veeransand veterans families

X Residents who live and/or work in the jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
X  Vicimsof reprisdsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
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absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

1 Daeand Time

Former Federa preferences.
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
2 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

OXOOOOXOX

4. Rdationship of preferences to income targeting requirements.

X The PHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

CIXXIX
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b. How often must resdents notify the PHA of changesin family compostion? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (ligt)

XXX

(6) Deconcentr ation and | ncome Mixing

a X Yes[ ] No: Did the PHA’s analysis of itsfamily (genera occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.X| Yes[_] No: Did the PHA adopt any changesto its admissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing goals a targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[] YesX] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect dl that apply)

[]  Addtiond affirmative marketing
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Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ DOod

f. Based on the results of the required andlysis, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdlect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

X List (any applicable) developmentsbelow:  14-1 and 14-2

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysisdid not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions:. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect dl that apply)
Crimind or drug-rdated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More genera screening than criminal and drug-related activity (list factors below)
Other (list below)

OO XX

b. X Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
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*Records requested are made in this jurisdiction to the Massachusetts Criminal Records Board

e. Indicate what kinds of information you share with prospective landlords? (select dl that
oply)

[]  Crimind or drug-rdated activity

[]  Other (describe below)

(2) Waiting Ligt Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

I [ =<

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below: I the family fails to find suitable housing and said failureis
beyond the control of the family, then under said circumstances an extension is granted.

(4) Admissions Pr efer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assstance? (other than date and time of application) (if no,
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skip to subcomponent (5) Special pur pose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

T

ormer Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

=2

er preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Resdents who live and/or work in your jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

OXOOOOXOOL OodxX X

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
2 Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

FY 2000 Annual Plan Page 20
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

OXOOOOXOE

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Dateandtimeof application

X|  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

XI  The Section 8 Adminigtrative Plan

X  Briefing sessions and written materias

[]  Other (list below)
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b. How doesthe PHA announce the availability of any special-purpose section 8 programs
to the public?

X]  Through published notices

] Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdlect one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (salect one)

(] %0
Xl $1-$25
[1  $26-$50
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2. ] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:.
C. Rents st a less than 30% than adjusted income

1.[X] Yes[] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:
See atached Exhibit “F’ — Hat Rent Schedule adopted by the Board of Commissioners.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

LOX

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members (full-time student income exclusion).

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ OO

e. Cailing rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Xl  Yesfordl devdopments
[]  Yesbut only for some developments

[] No
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2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

OXXXXIX

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eg., larger bedroom szes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl

OXOOOOXX

that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select

al that aoply)

X XX

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage; (if sdlected, specify threshold)

Other (list below) When family experiences any income decrease.

g.[ ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for

resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

FY 2000 Annua Plan Page 24
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (sdlect al that gpply.)

[] The section 8 rent reasonableness study of comparable housing

Xl Survey of rentslisted in local newspaper

X Survey of smilar unassisted units in the neighborhood*

[[]  Other (list/describe below)
*Survey to property owners of multi-family unitsin the City of Revere.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your

standard)

[ ]  Ator above 90% but below100% of FMR

[]  100% of FMR

XI  Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdlect dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

Do O

c. If the payment sandard is higher than FMR, why has the PHA chosen this level? (select
al that gpply)
X FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
X  Reflects market or submarket
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X]  Toincrease housing options for families
[]  Other (list below)

d. How often are payment standards reevauated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (select dl that apply)

X Successratesof assisted families

X Rent burdens of asssted families

] Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

(] %0
Xl $1-$25
[1  $26-$50

b.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
[] An organization chart showing the PHA’ s management structure and organization is
atached.

[] A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates'VVouchers
(ligt individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programg(list individualy)

C. Management and M aintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.
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A. Public Housing

1.[] Yes[] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additions to federd requirements below: Revison pending.

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

[]  PHA main administrative office

[ ]  PHA devdopment management offices

] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicantsto
the Section 8 tenant-based ass stance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

[]  PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
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Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

[]  TheCapita Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (Sate name)

_Or_

X The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)
See Exhibit “G”

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[] No:Isthe PHA providing an optiond 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (State name

_Or_

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy

the CFP optiond 5 Year Action Plan from the Table Library and insert here)
See attached Exhibit H.

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual
Statement.

Optional 5-Year Action Plan Tables |
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Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
14-1 Rose St./Pomona St. -0- -0
Description of Needed Physical | mprovementsor Management I mprovements Edgtimated Planned Start Date

Cost (HA Fiscal Year)

Site Work—Replanting shrubs, etc. 100,000.00 2001
Repainting—29buildings 100,000.00 2001
Management 100,000.00 2002
Resident Assoc. Office & Furniture 50,000.00 2001
Total estimated cost over next 5years 350,000.00

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-2 Cooledge St. / Cushman Ave. -0- -0-
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Site Work 50,000.00 2002
Repainting—11 buildings 50,000.00 2001
Weatherization & Caulking 50,000.00 2002
Security Lighting 10,000.00 2001
New doors both exterior/interior 50,000.00 2002
Community Room/Office 200,000.00 2003
Total estimated cost over next 5years 410,000.00
FY 2000 Annual Plan Page 30
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002



Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-3 2 Harris Street -0- -0-
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Site Work—planting shrubs, trees, etc. 20,000.00 2001
Community Room—upgrade 20,000.00 2002
Roofing Rehab 50,000.00 2002
Total estimated cost over next 5years 90,000.00
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name:;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

|

[ ] Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdlization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[_] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] YesX] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] YesX] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

1a. Development name:
1b. Development (project) number:

2. Adtivity type: Demolition ]
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Totd devdlopment

7. Timdinefor ativity:
a Actuad or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.
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1.[] YesX] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for desgnation for occupancy by only ederly families or only
families with disahilities, or by dderly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “N0o”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only dderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revison of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota devdlopment
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not reguired to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] YesX] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4, Status of Converson Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or gpproved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or gpproved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX] No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
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PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’s Homeownership PlarvProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd development

B. Section 8 Tenant Based Assistance

1.[ ] YesX] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submisson due to high performer
datus. High performing PHAs may skip to component 12.)
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2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25o0r fewer paticipants

[] 26-50 paticipants

[]  51to 100 paticipants

[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAS are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

N

. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)
Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provision of specific socid and salf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonstration program

Other (describe)

DOod dod
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B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?

(select dl that gpply)

N [ O [

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socia sdif-sufficiency programs

[ ] Yes[_] No:  Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Servicesand Programs

Program Name & Description
(including location, if appropriate)

Estimated | Allocation

Sze Method

(waiting
list/random
selection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)
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(2) Family Sdlf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actua Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (select dl that apply)

Adopting appropriate changes to the PHA' s public housing rent determination

O O 0O od O

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively natifying resdents of new palicy at timesin addition to admission and

reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Edtablishing a protocol for exchange of information with al appropriate TANF

agencies
Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (select dll
that apply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-rdated crime in the areas surrounding or
adjacent to the PHA's developments
Resdents fearful for their safety and/or the safety of ther children
Observed lower-leve crime, vandaism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime
Other (describe below)

O Doo O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (sdlect dl that apply).

Safety and security survey of residents

Andysis of crime gatistics over time for crimes committed “in and around” public
housing authority

Andysis of codt trends over time for repair of vandalism and removd of greffit
Resdent reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

N [ [ A

3. Which developments are mogt affected? (list below)
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B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect
all that apply)
[] Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

.

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

[] Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

[] Police provide crime data to housing authority staff for analysis and action

] Police have established a physical presence on housing authority property (eg.,
community policing office, officer in resdence)

] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[] Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[ ] Yes[] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered
by thisPHA Pan?
[] Yes[] No: Hasthe PHA indluded the PHDEP Plan for FY 2000 in this PHA Plan?
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[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.X] Yes[ ] No: Werethere any findings as the result of that audit?
4.[ ] Yes[X] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to compl ete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities thet will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capita investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsawhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable
[]  Private management
[]  Development-based accounting
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[ ]  Comprehensive stock assessment
[]  Other: (list below)

3.] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
Xl  Attached a Attachment (File name) Exhibit |
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)
[] Consdered comments, but determined that no changes to the PHA Plan were

necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: (list below) The Resident Advisory Board and Staff have agreed to amend
certain policies within the next year, as set forth in the attached Exhibit “1.”

B. Description of Election processfor Residents on the PHA Board

1.[ ] yesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[ ] YyesX] No: Was the resident who serves on the PHA Board dected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)
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Candidates were nominated by resdent and asssted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

[ DOod

O

. Eligible candidates. (sdect one)

Any recipient of PHA assstance

Any head of household recelving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (ligt)

|

c. Eligiblevoters (sdect dl that apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representativesof adl PHA resident and assisted family organizations

(]  Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Revere

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its satement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
Initiatives contained in the Consolidated Plan. (list below)

X X X X

]

Other: (list below)
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
The number one priority identified in the five year Srategy was home buyer assstance. The
number two priority was rental assistance and the request for additions of new certificates to
the Section 8 and MRV P programs. The third priority outlined the Five Y ear Strategic Plan
was to commit support facilities and services. Priority number four involves the improvement
of theliving environment. Thefind and fifth priority involves the expansion of economic
opportunities for those of low to moderate income.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

For any and d| attachments, please see file names:

“Exhibit A”
“Exhibit B
“Exhibit C”
“Exhibit D”
“Exhibit E’
“Exhibit F’
“Exhibit G’
“Exhibit H”
“Exhibit I”
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Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number MA06P01491599 FFY of Grant Approval: (10/1999)

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

[] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 55,000.00
4 1410  Adminigtration 32,199.00
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 30,000.00
8 1440 Site Acquidtion
9 1450 Ste Improvement
10 1460 Dwadling Structures 20,000.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondweling Structures 180,000.00
13 1475 Nondwdling Equipment 15,000.00
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 332,199.00
21 Amount of line 20 Related to LBP Activities 0.00
22 Amount of line 20 Rdated to Section 504 Compliance 0.00
23 Amount of line 20 Related to Security 0.00
24 Amount of line 20 Related to Energy Conservation Measures 0.00
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Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated

HA-Wide Activities Number Cost
14-1,-2-3 Adminigtration 1410 32,199.00
14-1,-2-3 Management 1408 55,000.00
14-1,-2,-3 Addition to Community Room 1470 50,000.00
14-1,-2,-3 New Office—Section 8 1470 130,000.00
14-1,-2 Turfcat Mowing 1475 15,000.00
14-1,-2,-3 A/E Fees 1430 30,000.00
14-3 Fire Alarm Update 1460 20,000.00
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

14-1,-2,-3 Admin. 0.00 0.00
14-1,-2,-3 0.00 0.00
Management
14-1,-2,-3 Addtion 0.00 0.00
to Community
Room
14-1,-2,-3 New 0.00 0.00
Office—Section 8
14-1,-2,-3 Turfcat 0.00 0.00
Mowing
14-1,-2,-3 A/E 0.00 0.00
Fees
14-3 Fire Alarm 0.00 0.00

Update
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-1 Rose St./Pomona St. -0- -0-
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Site Work—Replanting shrubs, etc. 100,000.00 2001
Repainting—29buildings 100,000.00 2001
Management 100,000.00 2002
Resident Assoc. Office & Furniture 50,000.00 2001
Total estimated cost over next 5years 350,000.00
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-2 Cooledge St. / Cushman Ave. -0 -0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Site Work 50,000.00 2002
Repainting—11 buildings 50,000.00 2001
Weatherization & Caulking 50,000.00 2002
Security Lighting 10,000.00 2001
New doors both exterior/interior 50,000.00 2002
Community Room/Office 200,000.00 2003
Total estimated cost over next 5years 410,000.00
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-3 2 Harris Street -0- -0-
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Site Work—planting shrubs, trees, etc. 20,000.00 2001
Community Room—upgrade 20,000.00 2002
Roofing Rehab 50,000.00 2002
Total estimated cost over next 5years 90,000.00
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
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EXHIBIT “A”

MISSION STATEMENT

The Revere Housing Authority (RHA) isapublic agency established under the
Massachusetts Generd Laws Chapter 121B. Its primary mission is to provide decent, safe and
sanitary housing opportunities, thereby improving the quaity of life in a cost-effective manner.
By partnering with others, we offer rental assistance and other related services to our
community in a non-discriminatory manner.

Further, the Revere Housing Authority shal endeavor to petition HUD in order to seek

funding for additiona congtruction of both ederly and family housing.



EXHIBIT “B”

GOALS

Revere Housing Authority Goals— Expand the supply of assisted housing objectives:

Manage the Revere Housing Authority’ s exigting public housing programsin an efficient and
effective manner, thereby, quaifying as a high performer with HUD by December 31, 2004.
The Revere Housing Authority shal promote a motivating work environment with a capable and
efficient team of employees to operate as a customer-friendly and fiscaly prudent leader in the

affordable housing indudtry.



EXHIBIT “C”

Goal —RHA goal to improvethe quality of asssted housing:

Provide a safe and secure environment in the Revere Housing Authority’ s public housing
developments.

The Revere Housing Authority shdl reduce crime in its developments so that the crime
rateislessthan their surrounding neighborhood by December 21, 2004.

The Revere Housing Authority shall work between the jurisdiction’ s police force and
this Authority. The purpose of thisisto better define the “edge problem” of crime that occurs

near our Developments and develop Strategies for identifying and reducing this problem.



EXHIBIT “D”

Goal — Increase assisted housing choices:

Expand the range and qudity of housing choices available to participants in the Revere
Housing Authority’ s tenant-based ass stance program.

The Revere Housing Authority shdl achieve and sustain a utilization rate of 98% by
December 21, 2004, in its tenant-based program.

The Revere Housing Authority shdl attract new landlords who want to participate in the

program by December 31, 2004.



EXHIBIT “E”

C. STRATEGY FOR ADDRESSING NEEDS
Since the Revere Housing Authority (RHA) has a very limited number of federaly funded
public housing units, 93 dderly units and 101 family units, turnover of said unitsis smal.
The RHA is addressing the needs of the community-at-large by granting as many Section 8
vouchers as possble. However, Section 8 voucher holders are having a difficult time finding
affordable units, since the market in the areais very tight. The RHA workswith other
agenciesin the areato help sad participants maximize their housing search efforts. Also,
when people apply for conventiona housing they are placed on the State Housing List as
well asthe Federd Housing List. Since RHA has more State funded housing than Federd,
gpplicants move through the State Waiting List more quickly than Federd. RHA aso has
an aggressive policy in regard to rent collection and rule enforcement leading to eviction of

undesirable tenants in the Federd Housing developments.



EXHIBIT “F”

FLAT RENT SCHEDULE adopted by the Board of Commissoners

For Federd public housing programs, and in accordance with the Quality Housing and Work
Responghbility Act (QHWRA), the Revere Housing Authority will offer two (2) rent optionsto

public housng families

Commissioner Irving Greenberg introduced the Resolution as follows:

Option #1 — Income Based Rent — A public housing resdent/family may
choose to have their rent determined as a percentage of their family’s
monthly adjusted income. Thetota tenant payment will not exceed 30%
of the family’s adjusted income. In determining rents, the RHA will
factor in dl HUD mandatory deductions, Rents are determined annualy.

Option #2 — Flat Rent — A public housing resident/family may choose,
asflat rents, by the Board of Commissioners, asfollows:

One bedroom $ 700.00
Two bedrooms 800.00
Three bedrooms 950.00
Four bedrooms 1,050.00
Five bedrooms 1,150.00

Family choice of rentd payment:

1.

The RHA will dlow families resding in public
housing to dect annudly whether to pay income-
based rent or flat rent.

Fat rents are afunction of the formula-based rent
in that when the RHA establishes Hat Rents, the
family isthen charged THE LESSER of the TTP
or the Flat Rent.

RHA must continue to conduct annua reexaminations
for dl familiesin public housing.

Families with flat rents must be given areduced rent if
thelr income goes down.

Hat rents may be elected for three (3) years.



Commissioner Dominic Bocchino made amotion to approve and adopt the Resolution which
was seconded by Commissioner John J. Marco.

VOTED: To gpprove and adopt flat rentsin public housing
Asfollows. One bedroom $700; Two bedrooms
$800; Three bedrooms $950; Four bedrooms
$1,050; Five bedrooms $1,150.

ROLL CALL SHOWED THE FOLLOWING:

VOTED:
AYES Bocchino — Greenberg — Marco — Anzuoni
NAY S:None
ABSENT: Mazzone

The Chairman thereupon declared said motion carried and Resolution
adopted.



Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number MA06P01491599 FFY of Grant Approval: (10/1999)

EXHIBIT “G”
PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

[ ] Origind Annud Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406  Operations
3 1408 Management |mprovements 55,000.00
4 1410 Adminigtration 32,199.00
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 30,000.00
8 1440 Ste Acguigtion
9 1450 Site Improvement
10 1460 Dwdling Structures 20,000.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwelling Structures 180,000.00
13 1475 Nonadwdling Equipment 15,000.00
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 332,199.00
21 Amount of line 20 Related to LBP Activities 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00
23 Amount of line 20 Related to Security 0.00




24 |Amount of line 20 Related to Energy Conservation Measures

0.00|

Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment General Description of Magor Work Deve opment Totd
Number/Name Categories Account Estimated

HA-Wide Activities Number Cost
14-1,-2,-3 Adminigtration 1410 32,199.00
14-1,-2,-3 Management 1408 55,000.00
14-1,-2-3 Addition to Community Room 1470 50,000.00
14-1,-2,-3 New Office—Section 8 1470 130,000.00
14-1,-2 Turfcat Mowing 1475 15,000.00
14-1,-2,-3 A/E Fees 1430 30,000.00
14-3 Fire Alarm Update 1460 20,000.00




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

14-1,-2,-3 Admin. 0.00 0.00
14-1,-2,-3 0.00 0.00
Management
14-1,-2,-3 Addtion 0.00 0.00
to Community
Room
14-1,-2,-3 New 0.00 0.00
Office—Section 8
14-1,-2,-3 Turfcat 0.00 0.00
Mowing
14-1,-2,-3 A/E 0.00 0.00
Fees
14-3 Fire Alarm 0.00 0.00

Update




EXHIBIT “H”

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-1 Rose St./Pomona St. -0- -0-
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Site Work—Replanting shrubs, etc. 100,000.00 2001
Repainting—29buildings 100,000.00 2001
Management 100,000.00 2002
Resident Assoc. Office & Furniture 50,000.00 2001
Total estimated cost over next 5years 350,000.00




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-2 Cooledge St. / Cushman Ave. -0 -0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Site Work 50,000.00 2002
Repainting—11 buildings 50,000.00 2001
Weatherization & Caulking 50,000.00 2002
Security Lighting 10,000.00 2001
New doors both exterior/interior 50,000.00 2002
Community Room/Office 200,000.00 2003
Total estimated cost over next 5years 410,000.00




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
14-3 2 Harris Street -0- -0-
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Site Work—planting shrubs, trees, etc. 20,000.00 2001
Community Room—upgrade 20,000.00 2002
Roofing Rehab 50,000.00 2002
Total estimated cost over next 5years 90,000.00




Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17




EXHIBIT “1”

REVERE HOUSNG AUTHORITY
COMPREHENSVE PLAN

Legal Counsd presented thefollowing asthe proponent for Revere Housing Authority staff at the Public
Hearing on Tuesday, April 4, 2000.

In accordance with Quality Housing and Work Responsibility Act (QHWRA)...the Revere Housing
Authority (RHA)...hasfiled with the RHA Board of Commissioners and made public its Comprehensive
Plan; forty-five (45) days prior to this hearing.

In accordance with the Interim Rule 24 CFR Part 903... Public Housing Agency Plan, the act sets our the
need and benefits of Comprehensive Planning for PHAS.

The most significant changes under the Act is the introduction to the Comprehensive Five Y ear Plan...
(FY 2000-2004).

THE PLAN:

The plan establishesa MISSION STATEMENT for PHAs along with the PHA’ slong-range goal s and
objectives...for achieving its Mission Statement over the next five (5) years...

HUD Strategic goal: “Increasethe availability of decent, safe, and affordable housing.”
To address this goal, the Revere Housing Authority has set forth in the plan:

1 goalsfor expansion of its supply of housing...
-by applying for additional rental vouchers; and
-by reducing public housing vacancies.

2. goals for improvement of the quality of assisted housing...
-by increasing tenant satisfaction;
-by concentrating on efforts to improve specific management functions;
-by renovating and modernizing existing housing units.

3. goalsfor increasing assisted housing choices...
-by conducting outreach efforts to potential voucher landlords;
-by increasing voucher payment standards.

HUD Strategic goal: “1mprovethe community quality of lifeand economic vitality.”
To addressthisHUD goal, the RHA has set forth in the plan...

1 to provide an improved living environment...
-by implementing measures to deconcentrate poverty by bringing
higher income households into |ower income developments,
-by implementing measures to promote income mixing in public
housing by assuring access for lower income families into higher
income devel opments;



-by implementing public housing security improvements.
Exhibit | Page 2
HUD Strategic goal: “Promote self-sufficiency and asset development of familiesand individuals.”
To address thisHUD goal, the RHA has set forth in the plan...
1 goal to promote self-sufficiency and asset development of resident households...
-by providing or attracting supportive services to improve assistance which shall
enhance the employability of RHA residents;
-by providing supportive services to increase independence for elderly families
with disabilities.
HUD Strategic goal: “Ensureequal opportunity for all Americans.”
To address thisHUD goal, the RHA has set forth in the plan...
1 goal to ensure equal opportunity and affirmatively further fair housing...

-by undertaking affirmative measures to ensure accessible housing
to persons with al varieties of disabilities regardless of unit size required.
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RESPECTING THE ANNUAL PLAN
RHA FOR FISCAL YEAR 2000

The RHA has submitted a streamlined plan in accordance with 24 CFR Part 903.7 respecting High Performing
PHAs and for aPHA with less than 250 federal units.

Inits EXECUTIVE SUMMARY, the RHA sets out its magjor initiatives and discretionary policies which the
RHA hasincluded in its Annual Plan Submission...

*Wherein the RHA has committed to comply with HUD mandates. ..ensuring the promotion of safe, decent
and affordable housing;

*The RHA continued commitment for an improved and secure environment for its residents by working with
law enforcement to reduce crime...in concert with its FY 1999 Drug Elimination Grant;

*Along with RHA'’ s effortsto increase outreach programsin order to target the needs of all segments of its
resident community;

*The RHA has adopted three local preferences...to ensure that REVERE working families and victims of
domestic violence will be assisted in an expeditious manner;

*The RHA has adopted a deconcentration policy...to ensure a mixed income setting in itsresidential
developments;

*The RHA has adopted a minimum rent of $25.00...to recognize the hardship times that residents may

encounter during their tenancy, while at the same time recognizing the RHA’ s commitment to continue to
operate the authority in afiscally sound manner.

The RHA plan as submitted addr essed several areas:

During the last forty-five (45) days the RHA staff and members of the Resident Advisory Board (RAB) have
met on four (4) occasionsto review and discussin detail the submission.

Mr. Henry Korman, from HUD, also participated and worked with the RHA staff and the RAB during these
meetings.

Given these discussions, at thistime, the RHA shall review briefly the areasin the Annual Plan, along with
the comments received by the RAB.



Areas.
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Housing Needs
Relative to housing needs, the RHA has set forth that strategies to address shortage of affordable
housing for all eligible populations:

-increasing its efforts to attain additional vouchers

-targeting available assistance for families at or below 30% median income
-employing admission preferences for those applicants who are working and

are below 50% median income

-by applying for elderly housing special vouchers, should they become available
-affirmative marketing to all races/ethnic groups shown to have disproportionate
housing needs

-targeting families with disabilities and carrying out Section 504 improvements
and modificationsin existing units.

Financial Resour ces
See Table at Page 11.

Palicies on Eligibility, Selection and Admissions
Plan sets out current RHA practice in accordance with policy and federal regulations.

RAB Comments:

-Admissions. The RAB raised several issues...relative to the administration of retained local
preferences (which clearly would target those in househol ds with less 30% median income) and
how said preference would be administered in contrast with the recently adopted Deconcentration
Policy.

The RAB raised the issue whether with respect to the Deconcentration Policy, whether working to
increase the income respecting current residents to attain targeted goals of mixed income
developments, in contrast to skipping, (an incentive currently in the RHA’ s Deconcentration

Policy).

Relative to current RHA A& O policy, the RHA staff shall seek amendments to the policy relative to
alien family eligibility 24 CFR 5.506; only one member need be digible under current federal law.

At the meeting with the RAB, the RHA staff took the position that it would advise the Commission of this
proposal and that would recommend this approach as well as the current components to meet the goals of
the RHA Deconcentration Policy.

Several issues regarding rent were raised and discussed:

-Relative to Minimum Rents set forth in 24 CFR 5.616, the RAB raises the issue that RHA current
Minimum Rent Policy does not set arent at $0.00 during atime when aresident has a period of
hardship and that the policy allows for aminimum rent only for athree (3) month period.

The RHA staff has agreed to offer an amendment to the policy for consideration by the RHA Board
of Commissionersto allow afull discussion on“hardship criteria” which would enable aresident
to pay no rent ($0.00) for that time which said resident has encountered a hardship.

-Relative to Flat Rents set forth in 24 CFR 5.616, the RHA has presented to the RHA Board of
Commissioners a schedule of Flat Rents for federal housing and in accordance with the regulations,
residents shall be allowed a choice.
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-Relative to Payment Standardsfor Section 8, here the plan template wasin error; the RHA is
setting payment standards for rents at 110% which the maximum allowed under Section 8 federal
regulations.

-Relative to current A& O Policy, the RHA staff shall seek amendmentsto the policy relative to not
calculating income of full time students (24 CFR 5.60 (c) (11) );
*additional information: recently approved earned income disregards (range of exclusions).

-The RHA staff also agrees that an amendment of the A& O Policy relative to assisting working
residents by not counting asincome medical credits offered by employers and deduct the cost of
health care.

Rent Determination Policies
Plan sets out current RHA practice in accordance with policy and federal regulations.

RAB Comments:.

Addressed the issue of “interim recertification” , stating in general the A& O Policy only triggers
an interim recertification under certain circumstances. The RAB suggests to discontinue the
practice and allow income incentive to residents, while at the same time, relieving the RHA staff of
an administrative burden.

The RHA staff has agreed to forward new A& O Policy amendmentsin order to address thisissue;
clearly one concern of the RHA isthe“ seasonal worker” and how that resident will be treated
should interim recertification policy be changed.

Operationsand M anagement Policies
Plan sets out current RHA practice in accordance with policy and federal regulations.

RAB Comments:.
The RAB addressed several concerns about current maintenance policies:

-Work Orders: work orders should be tracked to allow resident
to be aware when the work requested will be
performed/addressed (the current system does
not afford thisinformation); and there should
be awork satisfaction sign off.

-Emergencies & Non-emergency Repairs. RAB wanted to define
these work tasks in amore formal manner and for
the RHA to address Non-Emergency itemswithin
the stated seven (7) days period established in the
current policy.

-Chargesto Residents: RAB wantsto define repairs caused by
resident versus “wear and tear” of the unit.

The RHA staff agreed to work with RAB on developing a survey questionnaire to be distributed to
residents to attain more information relative to conditions at the RHA federal developments. The RHA staff
agreed to work with the RAB to offer an amendment to the Maintenance policy for the above-described
definitions, and also afull discussion with the Commission relative to these issues. Further, the RHA staff



shall discuss with the Commission a procedure in which tenant satisfaction with work performed may be
attained without confrontation between RHA worker and resident.
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6. Grievance Policies
Plan sets out current RHA practice in accordance with policy and federal regulations.

RAB Comments:.

The RAB is concerned that the “ One Strike Policy” , which allows a PHA to eliminate the
grievance hearing process, isasignificant loss of resident rights. The RAB has also recommended
that the selection of a“neutral, disinterested hearing officer” be selected from a pool of
volunteers who have been selected to serve.

The RHA staff has recently prepared the new proposed federal |ease and proposed federal grievance
procedure. The RHA staff shall again ask that a no tolerance position be established with respect to drugs
and criminal activity. The staff shall also ask the Commission to reaffirm its election to eliminate grievance
hearings respecting evictions which are based upon drug or related criminal activity.

The staff has agreed in presenting the new grievance procedure to the Commission that certainnotice
reguirements (for non-* One Strike” evictions) shall be recommended for adoption (certain period to present
evidence to residents both pro se and those represented by Counsel).

7. Capital Improvement Needs
Plan sets out current RHA practice in accordance with policy and federal regulations.

RAB Comments:.
RAB indicated that the current proposals for community room construction was satisfactory at the
proposed locations at 14-1 and 14-2, and requested to participate in site election and design.

8. Homeowner ship
RHA has no plans at thistime.

RAB Comments:
RAB has no comment at thistime.

9. Community Service Program
Plan sets out current RHA policy and federal regulations.

RAB Comments:.

The RAB raised the issue that additional training programs need to be offered in order for residents
to realize self-sufficiency. The RAB and other residents would participate in working with the RHA
staff to develop request for proposal seeking said funds.

RHA staff has agreed upon receipt of aNOFA or prior to final submission of arequest for proposal, it shall
seek to work with and receive information from the RAB and other residents.



10.
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Crimeand Safety
Plan sets our current RHA policy and federal regulations.

RAB Comments:.

The RAB again raised the issue of its desire to participate and receive notice of grantsto assist
residents and PHAsin their effort to stop drug and crime activitiesin RHA federal developments.
RAB also raised its concern over the “resident officer” position and questioned whether the use of
this unit (when there are so few federal unitsin the community) wasin the best interest of the
residents.

Given the new Comprehensive Plan process, new DRUG ELIMINATION funds shall be requested and
addressed viathe annual plan. The RHA staff and the RAB agreed to work together on future proposals
and issues.

11.

12.

Pets
Plan sets our current RHA policy and federal regulations.

RAB Comments:.
No comment at thistime; waiting for HUD to issue the final regulation.

Tenant Participation and the Resident Commissioner
The RAB requested that a memorandum of understanding relative to the issue of participationin
the Comprehensive Planning Process be set forth.

The RHA staff agreed, upon review by the Executive Director, to forward and informal “time frame”
for the next planning process, which shall focus on the 2001 Annual Plan.

The RAB raised theissue as to what steps the RHA and the local government shall be taking
relative to the appointment of a Federal Resident Commissioner in accordance with 42 U.S.C.
Section 1437(b) and 24 CFR 964.400. The RAB requested the RHA to notify federal residents of
any vacancy and that the RHA take steps necessary to comply with the regulation.

The RHA staff hasinformed the RAB that it shall seek additional information from HUD Region
One office. Currently, the RHA does not have aresident commissioner in accordance with state
regulations; whether this appointment will also be required or whether it satisfies the requirement
will need to be reviewed in greater detail and depth.

Conclusion of Comments.
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RAB Comments and Suggestionson Admissionsand Rents
Admissions

Preferences
Theinformation on preferences for public housing and Section 8 on template pages 15 and 19 is simply
confusing. On page 15, #2, substandard housing, homelessness, and high rent burden are not checked
off, but lower on the page they are listed as preferences. The same confusion exists with the Section 8
preferences on page 19. The Selection Criterialisted on pages 7-10 of the Admissions and Occupancy
Policy or pages 7-9 of the Section 8 Administrative Plan do not clarify. Itisunclear how applicants are
ordered within each preference—isit by federal preferencefirst, then by ranking preference, then by
local preference, or some other way? There appear to be more than 10 different criteria considered, and
it just does not make sense which ones place any given applicant higher on thelist.

Question:  The RAB isconcerned in general with the lack of diversity in the public housing
developmentsin Revere, especially since the preferences of the RHA probably mean that there are a
number of minority applicants on the waiting lists. The RAB would like to know the percentage of
applicants on the current waiting list who are minority, and whether or not minorities have alower
admission rate than white applicants.

Deconcentration
We are pleased to see that the RHA has retained the former federal preferences, since we are interested
in RHA’ sturnover units going to applicants most in need. However, the RHA’s Deconcentration
Policy seemsto go against the stated preferences that RHA is keeping, sinceit states that the RHA will
skip over low income applicants on the waiting list to accomplish the RHA’ s mission of bringing higher
income familiesinto public housing. This seemsto contradict the RHA’s policy of giving preferences
to families with economic hardships (template page 9). The RAB isespecially concerned that the
Deconcentration Policy will not displace those applicants most in need of housing, such as those who
are displaced, homeless, or fleeing domestic violence.

Question:  The RAB would like to know which of the federal developments have been named as
lower income devel opments, and which have been named higher income developments, and what
criteriawere used to make that determination.

Designation
On page 10 of the template, the RHA statesthat it will seek designation of public housing for families
with disabilities. This contradicts what was stated orally at last week’ s meeting and what is stated
elsewherein the template.

Section 8 Ordering of Waiting List
On page 20 of the template, the RHA states in one place that it will use dataand timeto order Section 8
applicants, but lower on the page it states that it will use arandom lottery to order the applicants. On
page 5 of the Section 8 administrative plan, the RHA states that it will use alottery system.

Criminal Records Checks
The RAB understands that the RHA has alot of discretion to admit or deny an applicant based on a
criminal record. However, our biggest concern isthat this discretion is used without standards.



Admissions and Occupancy Policy
On pages 30 and 35 of the A& O Policy, the RHA states that the applicant or tenant must prove that all
family members have eligible immigrant status for occupancy or continued occupancy. That
information is not consistent with HUD’ sregulations. A family iseligible for public housing or
Exhibit | Page 9

Section 8 as long asone of itsmembersisacitizen or has eligible status. If not all the family members
have eligible status, the subsidy share will be prorated, but the family will still be abletoresidein
subsidized housing. See 24 CFR § 5.506 (attached).

The Federal Income Limits attached to this policy are outdated; the Fiscal Y ear 2000 Annual Income
Limitswereissued just last week.

Proposals:

1. Rather than focusincentives for higher income applicants to achieve deconcentration, the RAB
suggests that the RHA develop policiesto increase the incomes of tenants already living in RHA public
housing. Therefore, the RHA could accomplish the goals of deconcentration while still preserving its
admissions for those most in need. Suggested policiesto increase current tenant incomes are favorable
rent policies, discussed below, and social services, including referralsto job training and employment,
assistance with job searches, and translation services. The RAB suggests creating an ongoing
committee to discuss residents’ service needs, and to explore applying for federal grantsto fund those
services.

2. If the RHA was not planning to do so, the RAB suggests that the RHA use alottery within each
preference category when the Section 8 list is next opened. A date and time stamp system seriously
disadvantages some applicants with disabilities.

3.  Updatetemplate and A& O Policy and Administrative Plan to reflect consistent information about
preferences, designation, Section 8 procedures, income limits, and immigration status.

4. The RAB suggests setting up an on-going “CORI” committee, including at |east one resident, to
develop and apply consistent standards by which applicants are accepted or rejected based on criminal
activity.

Rents

Discretionary Policiesto Encourage Work
On page 9 of the template, the RHA statesthat it will adopt rent policies to support and encourage
work, but on page 21, the RHA states that it has no discretionary rent policies. But then on page 22, the
RHA statesthat it has discretionary rent deductions for earned income and household heads, but does
not explain what they are.

Other Hardship Exceptions
The RHA has no discretionary deductions for medical expenses for non-elderly or disabled families.
Thisis unfortunate, since for many families returning to work, health costs and health insurance are a
huge new burden.

Minimum Rents
On page 22 the RHA template seems to make a fundamental misstatement of the law regarding minimum
rents. According to 24 CFR 8§ 5.616 (see attached), a PHA may elect to have a minimum rent, but the
minimum rent must be waived if the family falls into a hardship exemption category (i.e., losing al
income). Inother words, if afamily disgualifiesfor ahardship, the family pays an income-based rent



even if that rent isless than the minimum rent (from $25 down to $0). The template seemsto state that if
afamily gets a hardship, they still have to pay the minimum rent of $25 and even then the family only
getsthat for three months. That isincorrect—the rent must go down to $0 indefinitely if the family’s
incomeis $0 and the family qualifiesfor one of the hardships. The RHA can add more hardship
categories than the ones mandated by law, but it can not force afamily to pay the minimum rent when
they qualify for an exemption. In addition, on page 25 of the template, the minimum rent law seemsto be
different for Section 8 residents, when the law is the same.
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Flat Rents/Ceiling Rents
On page 23 the RHA states that it does not have a ceiling rent, and on page 24 the flat rent sectionis
blank. But under the HUD regulations, and noticesissued August 6, 1999 and December 22, 1999, the
PHA isrequired to provide arent choice now (see attached).

Payment Standards

- Thetemplate at page 8 statesthat it will maintain or increase Section 8 |ease up rates by establishing
payment standards that will enable families to rent throughout the jurisdiction. But then on page 24, the
template states that the payment standard is set at 100% which is not the maximum allowable standard.
It isalso important to note that the payment standard information on pages 14-15 of the Section 8
administrative plan do not conform with the templ ate.

Question: The RAB would like to know whether the RHA has gathered the data mentioned on page
25 of the template, the success rates and rent burdens of assisted families; if so, the RAB would like to
review thisinformation.

I nterim Recertifications
According to page 23 of the template, the RHA requires afamily to report any income increase,
although this seems to be in conflict with the interim recertification rules specified in the A& O Policy
(pages 38-39) and the Section 8 Administrative Plan (page 12). According to the A& O Policy, a
principal income recipient only hasto report income increases through marriage, divorce, death, or “re-
employment,” and other household members only have to report on an interim basis for full-time
employment. This means that salary or wage raises and new part-time employment need not be
reported on an interim basis. The Section 8 Administrative Plan states that income should be
redetermined on an interim basis whenever a change “warrants said redetermination,” but does not
clarify what this means.

Admissions and Occupancy Policy
On page 15, the policy incorrectly states that the income of full-time students who are over 18 is
countable towards rent; 24 CFR § 5.609(c) (11) specifically states otherwise (see attached).

The A& O Policy also does not make mention of the earned income disregard, although it lists all other
types of income and exclusions. Although we received information about the rent freeze in our recent
recertification package, that information was outdated. Starting in October, 1999, the earned income
disregard changed to include a much broader category of residents, including those who were
previously unemployed or on welfare. In addition, if aresident received training, it isirrelevant how it
wasfunded. (Seeattached flyer).

Proposals:

1. Adopt discretionary rent policies to provide incentives for residents to work. One such policy would
be not to count any medical “credits’ offered by employers and to deduct costs of health insurance.
Another would be to change the template and the Section 8 Administrative Plan to conform with the
A& O Policy and reduce the number of interim recertifications for increasesin income. Reducing interim



recertifications for rent increases will not only lift an administrative burden off of the RHA, but this
policy works towards the goal of deconcentration.

2. Tocomply with their Section 3 requirements and to encourage tenant employment, the RAB requests
that the RHA advertise all of itsjob openingsto each resident by mail.

3. Adopt minimum rent rules for public housing and Section 8 to reflect HUD regulations and clearly
inform residents about how to apply for hardship exemptions.
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4. Setaflat rentimmediately, since QHWRA created thisto act as an incentive for higher income residents
to remain in public housing—something which also satisfies the RHA’ s deconcentration goals. The
RAB suggests aflat rent committee, including at least one resident, which could propose aflat rent
based on a market study of similar unitsin the area.

5. Set the payment standard for Section 8 rents at 110%, since that would allow voucher holdersthe
maximum amount of flexibility to use the voucher in thisinflated rental market.

6. Update the Admissions and Occupancy Policy regarding the income of full time students and distribute
attached flyer regarding earned income disregard to all public housing residents.

Grievances

Abolition of Grievance Rightsfor Criminal or Drug Related Activity

The RAB is seriously concerned that the Board of Commissioner’s August, 1999 vote to eliminate a
grievance hearing for certain charges related to drug and criminal activities violates 24 CFR § 966.3 and
§ 966.52(c) (see attached), since tenants did not receive notice of this proposed change or an
opportunity to voice their concerns.

Neutral Hearing Officer

The RAB is concerned that the hearing officer chosen for RHA grievances has not been “ selected
jointly” by the RHA and by the complainant (page 3 of the grievance hearing).

Proposals:

1

The RAB asksthat the Board rescind its August, 1999 vote to abolish the grievance procedures with
respect to certain types of evictions. Although HUD permits housing authorities to bypass a grievance
in certain circumstances, HUD certainly did not intend for a housing authority to change its |ease or
grievance policy with no notice or opportunity for comment. If provided with that opportunity, the
Council would have raised strong objections to the change in the grievance procedure. Whilethe RAB
is concerned about drug and criminal activity on the property, the RAB is also concerned for the
tenants whose circumstances are such that an eviction is not appropriate. A grievance hearingisa
better way to establish whether the tenant may need to be referred to treatment, or whether there are
other important mitigating factorsto consider, rather than going directly to court. Because evictions
involve agreat deal of discretion on the part of the RHA, and because there is usually quite a bit of
surrounding information that is important to the case, the Council believesthat the informal hearing is
still an important protection for residents.

The RAB asksthat the RHA follow the procedures for choosing a disinterested hearing officer, by
ensuring that alist of neutral parties be made available to each complainant before a grievance hearing.
The RHA should work with its elected tenant councils to come up with apool of candidates.



3. Forany notice of aninformal conference, hearing, or eviction, the RAB asksthe RHA to amend its
notice to include updated contact information for the resident representatives and legal services.

Oper ations/M aintenance

Work Orders
Residents are concerned about the work order system (listed on page 3 of the maintenance policy). The

RAB has reports from residents who have been unable to obtain their work order numbers or
information about their maintenance requests.
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Emergencies

Although emergencies are given top priority in the maintenance policy (page 4), residents are
concerned that some health threatening situations are not being responded to as emergencies. Some
examplesin the past have included burst pipes, flooded basements, water leaksinto electrical fixtures,
and gas | eaks.

Routine/Preventative Maintenance

The RAB is concerned that, in some instances, the preventative measures taken by the RHA staff do
not help to keep the property at a high standard. Some examples have been boarding up or nailing shut
basement windows, using tin foil to repair aboiler, or replacing an old stove with another used stove.

Resident Non-Emergency Requests

- The maintenance policy (page 13) puts resident non-emergency requests as the lowest priority, with a
target response time of seven days. The RAB is concerned that many of these requests never get
responded to, even though some of them have serious implications for safety or long-range upkeep
issues. Some examples of on-going non-emergency problems for many resident are:
mol d/condensation on windows, exposed holes created by maintenance when responding to an
emergency, flaking ceilings, cabinetry hinges, inadequate closet space for washers/dryers, windows
which stick or fall out, uninsulated doors, |oose screen doors, and potential safety problems with
bulkhead stairs and stair railings. The RAB isaware of many requests concerning these types of

maintenance problems which have been made more than one year ago and which the RHA has yet to
fix.

Chargesto Residents/Tension between Maintenance and Residents

- There appearsto be ageneral tension between the maintenance staff and the residents, where the
maintenance staff blame residents for maintenance problems and residents feel defensive. Sometimes,
residents are charged for something to be fixed, without any prior notice of the charge. The Council, in
its door-to-door work, has come across many residents who are afraid to report maintenance needs
because they will be blamed or charged for a problem that they themselves did not cause. There
appearsto be aterrible cycle, and as aresult, structural problems are not addressed.

Buildings/Grounds Appearance
Theresidents, at Rose Street especially, are concerned about the condition of the grounds. The
landscaping done several years ago has not been kept up on aregular schedule, and despite regular
Community Clean Up days organized by the Council, the residents can not keep up with the trash.

Proposals:



1. The RAB suggeststhat tenants actively participate in the priority setting process for maintenance
activities, including the definition of emergency and non-emergency problems, a schedule of
mai ntenance charges, and clear guidance about the definition of wear and tear.

2. Theresidents and the Council can be important resources to catal og information about apartment
grounds and conditions. The Council would agree to work together with the RHA to develop and
disseminate a survey of maintenance needs and work satisfaction. While the Council knows many
residents are concerned about coming forward, it believesthat if the survey comes from residents
directly, response will be much higher. Thisinformation will also help inform priorities for future capital
improvements.

3. The RAB suggeststhat at the completion of every maintenance task, aresident be given a one page
customer satisfaction survey. Thissurvey could cover the resident’ s satisfaction in terms of how long
it took for maintenance to respond to the call, what the result was, and how the resident felt s’lhe was
treated.
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4. TheRAB suggests that the work order system be better followed. Thisincludes ensuring that
residents, at the time of their requests, get a copy of the work order number, the priority assignment,
and an estimate for completion. Thisway residents can have realistic expectations, and some potential
problems are diffused early in the process.

5. The RAB also requests that the maintenance staff strive to conform with the seven-day target for
resident non-emergency requests.

6. The Rose Street tenants ask that the outside grounds be made a high maintenance priority and make the
following proposals concerning the grounds upkeep: new landscaping, a specific lawn maintenance
schedule, and individual trash sheds for each unit (Medford Housing Authority has agood system). In
addition, the RHA could help expand the number of Community Clean Up days by helping to subsidize
the pizza parties afterward. Finally, the RHA could ensure that the summer maintenance program for
teenagers be better supervised. According to the PHA plan, this particular problem is slated for CIAP
fundsin 2001, but it is unclear from the plan whether or not thisis a definite priority.

7. Other issuesthat the RAB would like to discuss are the possibility of having fences and pools. In
addition, residents have heard that the Hyman Towers residents are getting new air conditioners. If this
is accurate, the RAB would like to know whether the old air conditioners will be available to other
residents for purchase, perhaps at a discounted price.

Capital Needs

CIAP FY 1999 Budget
Question: The RAB isinterested in knowing why the funds which have been approved in this
budget have not been spent already. The RAB would also like to know the specifics about the
approved $55,000 for management improvements (what will this be used for?) and the $50,000 for an
addition to acommunity room (which development?).

PHA Plan Optional Action Plans
Questions: The RAB would like to know how the optional action plans listed on pages 29-30 of the
template were determined, and what is the process by which these optional action plans are
transformed into actual CIAP priorities.



Rose Street Plans
The RAB is pleased to see that the RHA has proposed significant funds for upgrades at Rose Street,
but isinterested in learning more. For example, why propose $100,000 to repaint the buildings which
have vinyl siding? What other site work is planned besides replanting shrubs? Are there plansfor
increasing exterior lighting? Does the $50,000 for the Council’ s office include an expansion of the
existing space?

Cooledge Street Plans
The RAB also has questions about the $200,000 allocated for acommunity room and office at Cooledge
Street, since the Cooledge Street development already has a functioning community room. Ideally, the
RAB would like to see a viable community space at every federal development, in order to allow for a
rotation of meetings and activities. Asaresult, the RAB suggests that more funds be allocated initially
to ensure a viable community space at Rose Street, and then upgrades can be made to the existing
Cooledge and Harris Street community rooms.

Proposals:

1. TheRAB requeststhat the RHA propose capital improvementsin thisyear’s PHA plan which are truly
needed. To that end, the RAB proposes some kind of monitoring board, in addition to the proposed
surveys described above, which could act as aliaison between the residents and the staff on capital
needs.
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Homeowner ship

At thistime, the RAB has no comment on the PHA Plan regarding homeownership, although it would like to
reserve comment for when final rules regarding public housing homeownership are issued from HUD.

Community Service and Self-sufficiency Programs

Self-sufficiency Programs
Although this portion of RHA’ s plan is blank, the RAB strongly suggests that the RHA consider
increasing its training, employment and social servicesfor federal residentson site. We have discussed
at both prior RAB meetings about our feelings that the services offered to RHA federal residents are
not enough to help achieve the kind of self-sufficiency envisioned by these regulations. Thiskind of
focus would also help the RHA satisfy its deconcentration mandate.

In addition to the optional rent disregards that the RAB proposed at the first meeting, the RAB
encourages the RHA to seek additional funding, with resident input, for more on site services, either
through the FSS program or the ROSS grants. Services needed include: afterschool programs for boys
and girls not ages 8-12, acommunity space for seniors not living at Harris Street, training for resident
who wish to begin abusinessin their home, and programs to help residents save to move out of public
housing. For some of these services, the RHA and/or the Council could partner with existing
organizations, such asthe Y, the Boys and Girls Club, or the Parks and Recreation Department. The
RAB is happy that the RHA has helped federal residentsin the past send their kids to Horizons for

Y outh, and hopes that more of these types of programs can be funded and advertised to federal
residents.

The RAB also has some comments about how to target existing self-sufficiency programs funded
through PHDEP grants more towards the majority of federal residents (see below).

Community Service Requirements
The RAB reserves its comments about the Community Service requirements until HUD asks the RHA to
submit this part of the annual plan. At that time, the RAB would like to be involved in the drafting of



the community service plan, to help determine the definition of community service to help ensure that
the proper exceptions arein place.

Public Housing Drug Elimination Program Grant

Problems with past PHDEP applications
The RAB is concerned that, despite the assurances on the 1998 and 1999 applications that the RHA
consulted with federal residents and the Council, this was not actually done. For both the 1998 and
1999 applications, the RHA solicited letters of support from the State Tenant’s Association, and in
1999, the RHA wrote a summary of aresident survey which the Revere Federal Residents Council took
no part in designing or distributing (see page 140).

In addition, the 1998 and 1999 applications were supported with a significant amount of materials—
including police reports, newspaper articles, and photos—which were supposed to document the high
rates of crime at Revere federal housing. However, after reviewing these documents, the RAB noted
that many of theincidents did not involve Revere federal public housing residents nor did they take
place on RHA property.

Problems with I mplementation of the PHDEP Proposals
In general, the RAB would like to know how the proposed grant funds have actually been spent. It
appearsin the 1998 and 1999 applications that the vast majority of the funds are allocated to reimburse
Revere police and to pay for administrative salaries. 1n addition, the reporting on the 2000 PHDEP Plan
Template seems incorrect (see pages 3 and 4). The RHA claimsto have spent $31,293 for Community
Policing, $31,923 for the Officer in Residence, and $31,923 for the Police Sub-station,
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even though this amount is more than the total grant from 1999. The same mistake appears to be made
on page 4 in the reporting for Drug Prevention activities. The RAB would like to know the exact
breakdown of funds already spent for each activity.

The RAB is concerned that the programs described in the grant applications and reports are not being
sufficiently marketed to all federal residents, nor are they convenient for many federal residents to
participate. The RAB would like to know out of the 200 children participating in the Police Athletic
League, how many were federal residents, and how was the program advertised to the two federal
family developments. The RAB would like to know the same information about the Martial Arts
training.

Although the RHA stated at the first RAB meeting that the Job Resource Center at Adams Court was
funded solely though DHCD, and that state residents havefirst priority, the Center wasrelied onin
several placesin the 1999 PHDEP application and the PHDEP template attached to the PHA Plan (see
pages 107 and 120 of the 1999 PHDEP grant application). If the Center issuch an integral part of the
PHDEP program, the RAB would like to know why state and federal residents do not have equal priority
to get into the computer classes.

There are also several programs listed in the PHDEP applications that the RAB would like more
information about: the afterschool day care program, the domestic violence support group, the DARE
meetings and the crime watch system. If these arein place, the RAB would like to know the percentage
of participants who are federal residents, and again, how these services were advertised to the two
federal family developments.

The RAB would also like to know about the drug counseling referrals mentioned on page 4 of the
PHDEP Plan template. Arethesenow in place? If so, how many federal residents have been served?



Who makes thereferrals? What istheincentive for aresident to come forward and admit adrug
problem, given the RHA' s current one strike policy of commencing evictionsimmediately?

Finally, the RAB is concerned that so much of the grant is being used to fund an officer in residence at
the Rose Street development. The RAB is concerned that thisis not the best use of PHDEP funds,
especially considering that the officer’ s use of a public housing unit means a needy family on the
waiting list can not liveinit. Thisisplainly at odds with the proposed regulation at 24 CFR § 960.505
for PHAs with less than 250 units (see attached).

Suggestlonsfor Future Use of the Funds
Overall, the RAB suggests that more of the PHDEP funds be used for Drug Prevention resident services
and less used to reimburse Revere police officers. Thisway, the RHA can use their fundsto help
residents get the help they need to tackle the real emotional and financial reasons behind drug
problems.

In addition, the services now funded under the PHDEP program should be advertised more fully at Rose
Street, which isthe largest federal family development in Revere. The RAB also suggests that the RHA
consider shifting some of the direct services away from Adams Court, since, asthe RHA stated in the
last meeting, Adams Court really isacommunity center for state residents (this wasin the context of a
conversation about why the RHA planned to build acommunity room for the federal residents at
Cooledge/Cushman). This could mean holding some of the programs at Rose Street, or at the very

least, provide better transportation for federal residents at Rose Street to all activities (such as asking
the busto stop at Rose Street in addition to Adams Court for the martial arts program).

Finally, the RAB asksthat, in the future, the RHA meet its commitment on paper to work with the
Residents Council in the implementation of this program.
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Pets
The RAB believesthat all residents who own pets should assume the responsibility to care for their pets.
However, the RAB will reserve comment on any plans by the RHA to implement a pet policy for the federal

residents until after HUD issues final regulations. At that time, the RAB can consider the state pet policy
and make its recommendations.

Tenant Participation

The Ongoing RAB Process
Even though these meetings with the RHA this March have gone well, the path to get the RHA to
commit to this series of meetings was difficult. Starting last fall, the Council spent many months asking
the RHA staff, its Board, and its attorney to begin the RAB process. The meetings themselves should
have begun last winter in order to meet the February 29 deadlineto HUD. Ideally, the RAB’sresources
should have been in place long before the meetings began, instead of just at the end of the RAB
process. Becausethisisayearly process, the RAB hopesthat next year the RAB process starts early
enough (next year’s deadlines for submission to HUD will be January 17).

Ongoing Relationship with the Revere Federal Residents Council
The RAB also hopes that this RAB process has sparked an ongoing commitment by the RHA to work
with itsfederal representativesin an open way on all aspects of housing operations. First and
foremost, the RAB suggests that the RHA agree to a Memorandum of Understanding with the Council.



The RAB has suggested ongoing work for several key areas of the PHA Plan, including maintenance
and capital needs, self-sufficiency programs, the PHDEP, and deconcentration. The RAB suggests
monthly meetings between the Council and the RHA staff to continue making progress on these
unresolved issues raised this month and any new policy issues which arise. The Council also hopes
that the RHA will continue to assist the Council inits efforts to communicate with all federal tenants
about theseissues. In addition, the RAB requests that the Council be sent the agenda of the
Commissioner meetings and be offered atime to report to the Board at |east bimonthly.

Resident Commissioners

Plansfor a Federal Resident to Sit on Board
Under 42 U.S.C. § 1437 (b) and 24 CFR § 964.400 et seq. (see attached), the Revere Housing Authority is
required to have afederally assisted resident sit on the RHA’ s Board of Commissioners. The RAB
would like to know RHA’s plans to comply with this regulation, and encourages the RHA to comply as
soon as possible. The RAB suggests either that the RHA create an additional seat for afederal resident
or replace the existing resident representative. The RAB also proposes that the RHA provide clear
noticeto all federal residents of the Commissioner seat opening. That way, all interested federal
residents can submit their names and resumes to the Mayor’ s office, and the Mayor can then appoint
the federal resident onto the Board.



ATTEST:

Board of Commissionersto approve 5-Y ear Annual
Plan for Fiscal Y ears 2000-2004

RESOLUTION #8-2000
April 12, 2000

Commissioner Paul Mazzone introduced the Resolution
asfollows:

To approvethe 5-Year Annual Plan for Fiscal Years
2000-2004

Commissioner Irving Greenberg made amotion to approve
and adopt the Resol ution which was seconded by

Commissioner Paul Mazzone.

VOTED: To approvethe5-Year Annual Plan for Fiscal
Y ears 2000-2004

ROLL CALL SHOWED THE FOLLOWING: VOTED

AYES Greenberg — Mazzone — Anzuoni
NAYS: Marco
ABSENT: Bocchino

The Chairman thereupon declared the said motion carried
and the Resol ution adopted.

ERE R R R R EEEEEEEEEEEEEEEEEE SRS

/sl Andrew J. Procopio, Jr.
Executive Director

April 12, 2000



Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $42,668.00

B. Eligibility type (Indicatewith an “x”) N1 N2 R

C. FFY inwhich funding isrequested 1999

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may

include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The PHDEP Project has been successful in implementing services to RHA residents, especidly public housing youth. An
overwhelming 200 youth are participating in the Police Athletic League and receiving drug resistance education, while
19 youth are participating in free Martia Arts Training. The RHA continues to conduct outreach to al public housing
residents, while at the same time encourages involvement in all PHDEP sponsored activities. It isthe RHA’s belief
that through continued activities and support services there will be a significant decrease in drug-related crimein and
around RHA property.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)
All Federal Sites 194 400

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12Months _x 18 Months 24 Months Other

PHDEP Plan, page1
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



G. PHDEP Program Higory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995

FY 1996

FY 1997

FY 1998 97,000.00 MAO6DEP0140197 0.00 N/A 12-30-99

FY 1999 42,668.00 MAOBDEP0140199 42,668.00 N/A 12-30-00

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating

PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The PHDEP program is a collaborative effort between the RHA, the Revere Police Department, CAPIC, and various other local area
service agencies. The goal of this project isto reduce and consequently eliminate drug-related crime, in and around RHA, through law
enforcement, drug prevention services, employment training, and preventative activities that reduce the incidence of drug usage. This
grant allows the RHA to reach out to public housing residents (youth and adults) through various preventative activities and
opportunities, some of which include martial artstraining, youth sports athletic league, drug intervention and prevention services,
domestic violence counseling, and computer training services. This program aimsto make these activities and resources not only
available, but moreimportantly, accessible to residents. This combination of resources and services ensures that aresident’s needs are
met in acomprehensive manner and referrals are made to the appropriate provider. Thisjoint effort and integration of policing services,
with supportive services has proven to be a successful combination, in working towards reaching the overall goal to eliminate drug use

and drug-related crime within the RHA.

B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each line item.

FY 99 PHDEP Budget Summary

Budget Lineltem

Total Funding

9110 - Reimbursement of Law Enforcement

31,293.00

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

11,375.00

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

42,668.00
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHASs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $

Goal(s) Reduce drug-related crime by 25% within 24 month project duration.
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount/
Served Source)
1. Community Policing 12/30/00 31,293.00
2. Officer in Residence 3/98 12/30/00
3. Police Sub-station 12/30/00
9120 - Security Personnel Total PHDEP Funding: $
Goal(s) N/A
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s) N/A
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.

9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $
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Goal(s) N/A
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s) N/A
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.

9160 - Drug Prevention

Total PHDEP Funding: $

Goal(s)

To provide preventative activities & drug resistance education to RHA residents.

Objectives

To reduce the risk of substance abuse among 200 RHA residents.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Source)
1. Police Athletic League 200 RHA youth 1-1599 | 12-30-00 11,375
2. DARE Services 200 RHA youth 1-1599 | 12-30-00 11,375
3. Martia Arts Training 19 RHA youth 31-99 12-30-00 11,375

9170 - Drug I ntervention

Total PHDEP Funding: $

Goal(s) To provide drug counseling & intervention servicesto at-risk RHA youth & adults
Objectives To improve the quality of life for 800 RHA residents.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
s Date (Amount
Served /Source)
1.Drug counseling referrals | 75 Youth, adults | 1-15-99 | 12-30-00 11,375
2.
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9180 - Drug Treatment

Total PHDEP Funding: $

Goal(s) To provide drug counseling & intervention services to at-risk youth & adults.
Objectives To improve the quality of life for 800 RHA residents.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1.Drug counseling 75 Youth, adults | 1-1599 | 12-30-00 11,375
2.Drug Treatment 75 Youth, adults | 1-1599 | 12-30-00 11,375
3.

9190 - Other Program Costs

Total PHDEP Funds. $

Goal(s) To reduce and eliminate drug-related crime in and around the RHA.
Objectives To provide support servicesto 25 RHA residents.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding | Fundin
S Date g
Served (Amoun
t
/Source
)
1.Domestic violence 1-1599 | 12-30-00
counseling
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)

within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP
Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the
# activities) activities)
e.g Budget Line Activities 1, 3 Activity 2
Item# 9120
9110
9120
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9130

9140

9150

9160

9170

9180

9190

TOTAL $ $

Section 4: Certifications

A comprehensive certification of compliance with repect to the PHDEP Plan submisson isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”
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