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PHA Plan
Agency ldentification

PHA Name: HALSTEAD HOUSING AUTHORITY of the City of Halstead,
Kansas

PHA Number: KS112 V01
PHA Fiscal Year Beginning: 07/2000

Public Access to I nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
X Man adminigrative office of the PHA
PHA deve opment management offices
PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection & (select dl that

apply)
X Man adminidrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminidrative office of the locd government

Main adminidrative office of the County government

Main adminigtrative office of the State government

Public library

PHA website

Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
X Main busness office of the PHA
PHA deve opment management offices
Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely |ow-income

Families ey o bStHe PR R SHH e PhieS TR P D epartment of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X ThePHA’'smissonis
We shall endeavor to promote programs that support self sufficiency, and
affordable housing free from discrimination, for our tenants.

B. Goals
The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those

359 @t?&?'qtmélééfﬁ@éﬁ%\ﬂ%@wHﬁa'&%ﬂf,asﬁfé?i%w%mrhausmg.

Identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
RPACHI REAHENRlOEIx0eNY HeuipRl Y 19F aSistedorS A 5 YEARS. (Quantifiable measures
would in€Digjettigets such as: numbers of families served or PHAS scores achieved.) PHAs should identify

Apply for additiond rental vouchers
X Reduce public housing vacancies:

We arerealistically looking at the causes of our vacancies and
addressing those issues.

Strategies and Goals, are listed throughout our annual and five-year
plans.

Leverage private or other public funds to create additiond housing
opportunities:

Acquire or build units or developments
Other (list below)

X PHA God: Improve the qudity of asssted housing
Objectives:

X Improve public housng management: (PHAS score)

PHAS scores are used to measure the overall operations and
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management of our housing. We use these scores as an indicator to
show us where we need to concentrate more effort to improve the
viability of our housing.

Improve voucher management: (SEMAP score)
Increase customer satisfaction:

Customer satisfaction is necessary to the survival of all businesses.

Tenant involvement in the management of their housing will allow the
tenants some say in the operations and the opportunity to make
decisionsthat directly affect their quality of life whileliving in our
housing. Tenant involvement in the decision making process will help
increase tenant satisfaction.

We will continue looking for programs that will add enrichment and
independence to the lives of all our tenant families.

Concentrate on efforts to improve specific management functions:

FINANCIAL - Thefinancial stability of our housing will improve as
we fill our vacancies.

Renovate or modernize public housing units:

We applied for and received CIAP funds for 1996, 1997, and 1998. We
are on track with the renovating of our housing, and will continue
using the Capital Fund Program (CFP) to implement further
improvements.

Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:

Provide voucher mobility counsding:
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Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

We will continue contacting Kansas - Department of Commerce &
Housing about the requirementsfor their FIRST TIME HOME
BUYERS PROGRAM. We will request the required information yearly
and help our eligible tenants and soon to be eligible tenants’ work
toward future home owner ship.

We will continue looking for ways to help our tenants move toward
home ownership by searching out opportunities on the Internet HUD
and Multifamily web sites.

We will continue using only one waiting list for all the Halstead
Housing Authority Programs.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments.

Implement public housing security improvements:

The 1998 CI AP provided a way for usto replace the security lights at
both Meadowlark and Sunflower Heights. This safety improvement
will be completed during the Summer of the year 2000.

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)
Other: (list below)

We will continue providing deconcentration efforts within our housing
communities.

We will utilize all resources available to bring units up to modern
standards and expectations, improve curb appeal, and market a
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comfortable dwelling unit.

We will Certify compliance with Federal requirements asto
nondiscrimination and equal opportunity and affirmatively further fair
housing choices within our Housing Community.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X PHA God: Promote sdf-sufficiency and asset development of assisted
Objectives:
__ Increase the number and percentage of employed persons in assisted families:
X Provide or attract supportive services to improve ass stance recipients

employability:

TRANSPORTATION - We operate on a limited basis a Section 18
public transportation vehicle. We signed a support agreement on
November 17, 1999 with Harvey County Department on Aging to
return 20 percent of the transportation grant money monthly for a
feasibility study of the transportation needs for Harvey County.
TRAINING - We have a (CWEP) contract with the Social and
Rehabilitation Services and although the SRS isno longer using this
program in our county we were told by their contact person that we can
continue offering our Housing Authority Site as a training site.
YOUTH - Our Housing isawork site for the (JTPA)

X Provide or attract supportive services to increase independence for the elderly
or families with disabilities

We have developed the following net work of supportive servicesto
increase the independence of our senior families
and families with disabilities.

Red Cross Senior Work Experience Project (SWEP)

A volunteer Peer Counseling Program at Prairie View - (Hoop)

Harvey County Department of Aging

Harvey County Retired and Senior Volunteer Program (RSVP),

AbiliKeys for Personswith Dis Abilities - Hutchinson Resource Center

for Independent Living and

Harvey County Committee for Disabled Persons.

Other: (list below)
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We Also Help filling out the Food Sales Tax Refund K-40 form;
Provide Help filing for Low I ncome Energy Assistance Program

(LIEAP);
We will soon provide SCHICK services for our senior tenants.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardiess
of race, color, religion nationd origin, sex, familid satus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

X Undertake affirmative measures to ensure accessible housing to persons with dl

varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)

1.

N

Combine activities to introduce younger families and older familiesto
both cultures.

Establish programsthat use staff and tenantsin Supportative roles.
Continue working with KDOT to coordinate county wide Public
Transportation Services.

Attend Schick training in April 2000 to help older families with

I nsurance and Prescription assistance.

To establish a Resident Advisory Council and to cooperate with the
Council in meeting the needs and interests of the residents.

To work with the local law enforcement and medical assistance
agencies to establish education sessionsin fire prevention, tornado
safety awareness, and information on keeping the unitsreadily
assessable for medical emergencies on PHA premises.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
X High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

Halstead developed Meadowlark and Sunflower Heights, to meet the
needs of families with limited income, and affirms that its basic purpose
Is to provide decent, safe, and sanitary housing and to assist in every way
possible to improve the social and economic status of its residents. We
offer all services without discrimination to applicants in the interest of
affirmatively furthering fair housing choices to all who are eligible under
program guidelines and the Quality Housing and Work Responsibility Act
of 1998.

Our goalsfor the long term will be to utilize all resources to effectively
administer the daily operation and the capital improvements programs to
achieve a marketable dwelling complex with curb appeal and personal
comforts that are up to today’ s renters expectations.

Our aim isto be a part of the City’s comprehensive effort to improve the
quality of life and maintain the economic vitality of this area.

Annua Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents
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Annual Plan

Executive Summary

i. Tableof Contents

Housing Needs

1. Financia Resources
Policies on Eligihility, Sdection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demalition and Digposition
Desgnation of Housng
Conversons of Public Housing

. Homeownership

. Community Service Programs

. Crime and Safety

13. Pets (Inactive for January 1 PHAYS)

14. Civil Rights Certifications (included with PHA Plan Certifications)

15. Audit

16. Asset Management

17. Other Information

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
ﬁ%ﬁ Ieft of the name of the attachment. Note: If the attachment is provided as a
ARA

esubml n frqgm the PHA Plansfile, provide the file name in parentheses in the space to
; .gmzﬁqg LR BEA R p :

©CoOoNoT WD

el
N O

econ
FY 2000 Capital Fund Program Annua Statement
Most recent board-approved operating budget (Required Attachment for PHASs
that are troubled or at risk of being designated troubled ONLY')

Optiond Attachments:

X PHA Management Organizationd Chart

X FY 2000 Capital Fund Program 5 Year Action Plan
____ Public Housing Drug Elimination Program (PHDEP) Plan

X Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Fan text)
Other (List below, providing each atachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column & WW*ﬁﬁﬁ)ﬁCﬁH&?g ga%wggtlsd"%?t Egewg}\?play it applicable to tqe

nrocram or\f
My e

NTIVILD MPPPIUVAR INULERoT o= o
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Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annua Plans

and Related Regulations

X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the
PHA’sinvolvement.
X Consolidated Plan for thejurisdiction/sin which the PHA is Annual Plan;
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al) and any additional backup datato
support statement of housing needsin the jurisdiction
X M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
N/A Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937,
asimplemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
check hereif included in the public housing
A & OPalicy
N/A Section 8 rent determination (payment standard) policies Annua Plan: Rent
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Applicable

Supporting Document

Applicable Plan Component

&
On Display
check hereif included in Section 8 Administrative Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Policy
N/A Section 8 informal review and hearing procedures Annual Plan: Grievance
check hereif included in Section 8 Administrative Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annua Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annua Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and

(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application

Crime Prevention
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Applicable Supporting Document Applicable Plan Component
&
On Display
(PHDEP Pan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data availabl (ﬂ

n the jurisdiction by
completing the followi mﬁgﬂ%ﬁ\g(@\mﬂﬁﬁ §rmr%!??§§1estl mated number of rentef

families that have housing needs. For h¥erami n YRS acteristics, rate theimpact of that factor on tHe
Farnll% ipg needs for each family tyfiedfrom [l @aiwith 1 BevAgy”no impacessand b being “ sevpre rrpaot.”
seN/Atoi ndmalé’&?ifﬁ Ko i@t ation is available upon which thd Pi$A can mgl;g this assessment.
Income <= 30% of | See
AMI attache
d charts
Income >30% but
<=50% of AMI
Income >50% but
<80% of AMI
Elderly
Familieswith
Disdhilities
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
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What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s Kansas Consolidated Plan, Revised
Indicate year: 1999 - 2002
X U.S Censusdata the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicateyear:
Other housing market study
Indicateyear:
X Other sources: (list and indicate year of information)

COMPREHENSIVE DEVELOPMENT PLAN for the Halstead Area,
Kansas 1990 - 2010. Prepared by the Halstead City Planning Commission
with technical assistance by Foster & Associates Planning Consultants
Wichita, Kansas.

A. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ swaiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or

cpbh tvimiediatianal Avihli s hanicina vyt licte of thaty antian
SO GO PO C ouSHHigvvar o igroto Tt tHcOptrort:

I Housing Needs of Families on the Waiting List

Waiting list type: (select one)
____ Section 8 tenant-based assistance
X Public Housng
____ Combined Section 8 and Public Housing
___ Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting list tota 1 Numberous
Extremely low 1
income <=30% AMI
Very low income 0
(>30% but <=50%
AMI)
Low income 0
(>50% but <80%
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AMI)

Familieswith children | 1

Elderly families 0

Familieswith 0

Disabilities

Race/ethnicity 0

Race/ethnicity 0

Race/ethnicity 0

Race/ethnicity 0

Characteristics by

Bedroom Size (Public

Housng Only)

1BR 0

2BR 1

3BR 0

4BR na

5BR na

5+ BR na

Isthe waiting list closed (sdlect one)? No

If yes:
B. How long has it been closed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting lig, even if

generdly closed? Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
i r's@p’g{ﬂ p£1 thewaiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
E@ &i’)rtage of affordable housing for all digible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its
current resources by:
Select al that apply
Employ effective maintenance and management policies to minimize the number of
public housing units off-line

I vvUvU raanivuGe 1 i @C i
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Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units ot to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Paticipatein the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply
Apply for additiona section 8 units should they become available
____ Leverage afordable housing resources in the community through the cregtion  of
mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply
X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housng
Most of the families that apply for housing fall below the 30% even when

they areworking, it is better to fill the vacancies than to have vacancies.

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance
X Employ admissons preferences amed at families with economic hardships
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X Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance to families at or below 50% of AMI
Select all that apply

X Employ admissons preferences aimed at families who are working

X Adopt rent policies to support and encourage work

Flat Rent Policy, Hardship Policy

Other: (list below)

B. Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:

Select all that apply

Seek designation of public housing for the ederly

Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:

Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to loca non-profit agencies that assst families with disgbilities

Other: (list below)
Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and
ethnicities with disproportionate needs:
Select if applicable

IV V)



Affirmatively market to racesethnicities shown to have diproportionate housing
needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

Select al that apply

Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)

Revise leases, to meet HUD requirements, in accordance with all QHWRA
needs.

Continue working with the local Social & Rehabilitation Services,
Department of Aging, Vocational Rehabilitation Services, and other agencies
in our area that work with familiesthat qualify for our housing.

We will continue through our administration methods to provide
deconcentration of extremely low-income families.

Other Housing Needs & Strategies. (list needs and strategies below)

Strategies.  Increase the marketability of PHA owned facilities, and provide
decent, safe and affordable housing to eligible renters.

Needs. Resident requests - Replace security lighting, enlarge back entrance stoops
and sidewalks, replace storm doors, (outside gathering areas enhanced
by landscaping) playground equipment.

Other housing needs - replace siding, guttering, sidewalks,
appliances, address settling of buildings.

Strategies:  We will work with agencies that are addressing some of the problems
such asthe lack of (transportation) that often affects where our
prospective tenants might choose to live.

Needs. Now that the welfare system no longer provides unlimited resources to
familiesand families are required to work or lose their assistance. We
in the housing industry no longer have the unlimited supply of
applicants who can live anywhere because they are receiving that
assistance.

Families with lower incomes usually drive older vehicles. The
dependability of their transportation usually determines where they
will livein relationship to their employment.
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When thereislimited employment in the immediate area or the
employment market is not geared to the entrance work level of the
person seeking employment they will go where they can find work. |f
that is out of town then they will seek housing in the town where they
can find employment.

The only time we see a change in thistrend has been when thereisa
family support system for the applicant in our community.

Strategies:  Supportative rolesinvolving staff and tenants: Housing Authorities

who have the staff and who want to be an active part of the lives of
their tenants by providing service related assistance should be
encouraged to do so especially in the rural communities where most of
us are already doing the work of a service coordinator. To eliminate
the personal involvement of staff and tenant from the housing
program reduces the human element.

(2) Reasonsfor Selecting Strateqgies

Of the factors listed below, sdlect dl that influenced the PHA'’ s selection of the Strategiesiit
will pursue

Funding condraints

Staffing condraints

Limited availability of Stesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondirated in the Consolidated Plan and other
informeation available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

Because when the Housing Authority incorporates Supportative servicesinto
the managements activities, you retain the human side of housing causing
less stress on the older tenants' family. When the grants are no longer
available for the financial support of the Supportative service programs such
as the service coordinator program, the program will continue without
interruption to the tenants because it is part of the Housing Authority tenant
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programs and the staff will carry on with the program.
Limited availability of prospective tenantsin the more rural communities,
both younger families and older families.

The changing wants and

needs of the senior families that are looking for

housing. Most are wanting two bedrooms, and laundry facilitiesin the

apartments.

County and other servicesfor the elderly are allowing them to age in placein

their own homes.

Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
List the financial resources that are ant

icipated to be available to the PHA for the support of Federal

public housing and tenant-based ﬁ[{ﬁﬂ@ﬁ?@g rams administered by the PHA during thd
Plan year. Note: the table assum eder pu iC ou3| ng or tenant based Section 8 assistancg

grant funds are expended on el fal BIANMERD

S8t these funds need not be stated. Fo

Sour @ker funds, indicate the use for those funds ap|9ﬂﬁ@fj the followling catpyafieredPUpdsshousing
N Feapergj %]baHUUI<|&Y[]()éJ6|66 rcgﬁf:lls)lll ProveErTents, pubhic housimg—safety/security, public housiTg
a) Public Housng Operaing Fund 46,787.56
b) Public Housng Capitd Fund 61,200.00
c) HOPE VI Revitaization 0.00
d) HOPE VI Demoalition 0.00
€) Annua Contributions for Section 8 0.00
Tenant-Based Assistance
f) Public Housng Drug Elimination 0.00
Program (including any
Technicad Assstance funds)
g Resdent Opportunity and Sdif- 0.00
Sufficiency Grants
h) Community Development Block 0.00
Grat
i) HOME 0.00
Other Federd Grants (list below) 0.00
2. Prior Year Federal Grants
(unobligated funds only) (list below)
0.00
3. Public Housing Dwelling Rental 41,820.00
Income
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Sour ces Planned $ Planned Uses

4. Other income (list below)

Resident Employee 2,100.00

Laundry 600.00

4. Non-federal sources(list below)

Total resources 152,507.56

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAS that do not administer public housing are not required to complete subcomponent
ﬁ)' Eligibility

a When does the PHA verify digibility for admission to public housng? (sdect dl that apply)
When families are within a certain number of being offered a unit: (State number)
___ Whenfamiliesare within a certain time of being offered a unit: (date time)

X Other: (describe)

When the applicant returns the application packet, the application is logged
in and assigned a number. The information needed to begin processing the
application ismailed to all personslisted, when that information isreturned
we confirm the eligibility of the prospective tenant.

If more than, thirty days elapsed between the date of the determination of the
family s éligibility and the date the family is scheduled for admission, all
eligibility factors are rechecked for changes.

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?
X Crimind or Drug-rdated activity
X Rentd history
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X Housekeeping
X Other (describe)

Violent behavior, rape or sexual deviation, initiating threats, abandonment
of a Public Housing unit, falsifying an application for housing, disruptive
behaviorsincluding (record of serious disturbances of neighbors, disruptive
or dangerous behavior) destruction of property.

c. X Yes____ No: Doesthe PHA regquest crimina records from locd law enforcement
agencies for screening purposes?

d. X Yes__ No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

e. X Yes__ No: Doesthe PHA access FBI crimind records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

The Halstead Housing Authority, screens all applicants
eighteen years and older through the Halstead City Police
Department. Our Police Department has accessto all the
above agencies for the screening purposes of our applicants.

(2)Waiting L ist Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that gpply)
Community-wide ligt
Sub-jurisdictiond lists
___ Site-based waiting ligts
X Other (describe)

We use one waiting list for both the Rural Development and the HUD
applications. Theincome limits are higher for the Rural Development
complex then they are for the Public Housing complex we note on the
waiting list which complex the applicant qualifiesfor. When a senior family
requests a specific complex, that information is also noted.

b. Where may interested persons gpply for admisson to public housing?
X PHA man adminigretive office
PHA deveopment site management office
Other (list below)
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c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. Yes___ No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (thet is, they are not part of a previoudy-HUD-
approved ste based waiting list plan)?

If yes, how many ligs?

3. Yes No: May families be on more than one list Smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
gte-based waiting lists (sdlect al that apply)?
____ PHA main adminigrative office
____ All PHA development management offices
___ Management offices a developments with site-based waiting lists
____ At thedeveopment to which they would like to apply
____ Other (list below)

(3) Assgnment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)
One

X Two
Three or More

b.X Yes No: Isthis policy consstent across al waiting list types?

c. If answer to b isno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

X Yes No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
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families a or be ow 30% of median areaincome?

b. Transfer policies.
Inwhat circumstances will transfers take precedence over new admissions? (list below)

“XXX‘ >

Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances below)

Other: (list below)

a.  Preferences

1. X Yes No: Hasthe PHA established preferences for admission to public housing

(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

1. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdlect dl that apply from either former Federa preferences or other preferences)

Former Federal preferences:

X

X

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)
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The Halstead Housing Authority wants to retain the flexibility of evaluating
each application on its own individual need.

Transfer with-in the complex.

Elderly families will be given preference for units specifically built for elderly
families, however, if vacancies exist, near-elderly families may be admitted.
Families with disabilities will be given preference for units specifically built
for families with disabilities.

Near-elderly ( 50).

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

2,1 DaeandTime

Former Federa preferences.
2,1 Involuntary Displacement (Disaster, Government Action, Action of Housing owner,
Inaccessihility, Property Disposition)
2,1 Victimsof domedtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)
2,1 Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in the jurisdiction
Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
, 1 Households that contribute to meeting income requirements (targeting)
___ Thoseprevioudy enrolled in educationd, training, or upward mobility — programs
___Victimsof reprisds or hate crimes
X Other preference(s) (list below)
1

The Halstead Housing Authority wants to retain the flexibility of evaluating
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each application on its own individual need.

2,1 Transfer with-in the complex.

1 Elderly families will be given preference for units specifically built for elderly
families, however, if vacancies exist, near-elderly families may be admitted.
1 Families with disabilities will be given preference for units specifically built

for families with disabilities.
2,1 Near-elderly (50).

4. Relationship of preferencesto income targeting requirements.
The PHA applies preferences within income tiers
Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that goply)
X ThePHA-resdent lease
X ThePHA’s Admissons and (Continued) Occupancy policy
PHA briefing seminars or written materids
Other source (list)

b. How often mugt residents notify the PHA of changesin family compogtion? (sdect dl that

aoply)
X At anannud reexamination and lease renewa

X Any time family compostion changes

X At family request for revison

Other (list)

(6) Deconcentration and | ncome Mixing

a___ Yes X No: Didthe PHA’sandyssof itsfamily (generd occupancy)
developments to determine concentrations of poverty indicate
the need for measures to promote deconcentration of poverty or
income mixing?

b. Yes X No: Didthe PHA adopt any changesto itsadmissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select dl that apply)
Adoption of ste-based waiting lists
If selected, list targeted devel opments below:

Employing waiting list *“ skipping” to achieve deconcentration of poverty or income
mixing goas a targeted developments
If selected, list targeted devel opments below:

Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

Other (list policies and developments targeted below)

d X Yes No: Did the PHA adopt any changesto other policies based on the results
of the required anadlysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

X Other (list below)

Actions to improve the marketability of all developments.
Adoption of a Flat Rent Policy for all developments.

f. Based on the results of the required andyss, in which developmentswill the PHA ~ make
pecid effortsto atract or retain higher-income families? (sdlect al that gpply)
X Not gpplicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g. Based on the results of the required andys's, in which developmentswill thePHA ~ make
specid efforts to assure access for lower-income families? (sdect al that apply)
X Not gpplicable: results of anaysis did not indicate a need for such efforts

List (any applicable) developments below:

FY 2000 Annual Plan Page 19
OMB Approval NotBBS5Q8y s
Expires: O3/731/2002



B. Section 8Not Applicable

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.

Iﬁi Bﬁi ise specified, all questions in this section apply only to the tenant-based section 8
M am (vouchers, and until completely merged into the voucher program, certificates).

a What isthe extent of screening conducted by the PHA? (sdect all that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-reated activity (list factors below)
Other (list below)

b. Yes No: Doesthe PHA request crimind records from locd law enforcement
agencies for screening purposes?

C. Yes No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

d. Yes No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
apply)
Crimind or drug-rdated activity
Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl thet apply)
PHA main adminigrative office
Other (list below)
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(3) Search Time

a Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

(4) Admissions Prefer ences

a Incometargeting

___Yes___ No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of al new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1. Yes__ No: Hasthe PHA established preferences for admission to section 8

tenant-based assstance? (other than date and time of application) (if
no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select dl that gpply from either former Federd preferences or other
preferences)

Former Federd preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

Victims of domedtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
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Victims of reprisds or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second
priority, and soon. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
This preference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan
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6. Reationship of preferences to income targeting requirements. (select one)
The PHA applies preferences within income tiers
Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
sdlection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect dl that apply)

The Section 8 Adminigtrative Plan
Briefing sessons and written materids
Other (list below)

a. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?
Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to compl ete sub-component
#8). |ncome Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including

o sqRUOBRY §9k ﬁﬁ‘g’w m%%beggﬂtsﬁé)regulaﬁon) income disregards and exclusions, in the

appropriate spaceﬁ

The PHA will not employ any discretionary rent-setting policies for income based rent
in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

___Or___
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X ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

X

2. X

$0
$1-$25
$26-$50

Yes No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

a  Rents st at less than 30% than adjusted income

1

Yes No: Doesthe PHA plan to charge rents at a fixed amount or

percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)

For the earned income of a previousy unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

e. Calling rents
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1. Do you have celing rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

X

Yesfor al developments
Y es but only for some developments

No

2. For which kinds of developments are celling rents in place? (select dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy developments

For certain parts of developments, e.g., the high-rise portion

For certain 9ze units; eg., larger bedroom sizes

Other (list below)

3. Sdect the space or paces that best describe how you arrive a celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family compaosition to the PHA such that the changes result in an adjusment to  rent? (select

al that goply)
___ Never
X At family option
X Any timethe family experiences an income increase

X

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)
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Decreasein income.
Change in the composition of the family.

0. _Yes___ No: Doesthe PHA plan to implement individua savings accounts for
resdents (1SAS) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin the
next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)
_____ Thesection 8 rent reasonableness study of comparable housing
X Survey of rentslisted in local newspaper
____ Survey of dmilar unassgted unitsin the neighborhood
X Other (list/describe below)

Wichita Housing Authority study of rents, we arein their fair market area.

B. Section 8 Tenant-Based Assistance Not Applicable

Exemptions. PHASs that do not administer Section 8 tenant-based assistance are not required to
compl ete sub-component 4B. Unless otherwise specified, all questions in this section apply only to the

maﬁhgﬁ‘si@]%igﬂmance program (vouchers, and until completely merged into the voucher
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (sl ect the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(select dl that gpply)

FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect dll
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevauated for adequacy? (select one)
Annudly
Other (list below)

e. What factors will the PHA condder in its assessment of the adequacy of its payment
standard? (select dl that apply)
Success rates of asssted families
Rent burdens of assgted families
Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)
___ %0

$1-$25

$26-$50

b. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement Not Required
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
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REsertbetie)PHA’ s management structure and organization.
An organization chart showing the PHA’s management structure and organizetion is

attached.

A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement
. List Federal programs administered by the PHA, number of families served at the beginning of

Program Name

UhRRsorimilies! vear, 4
S g A comsn

Beginning

testurnover in each.

2;%?%% of the programs|

Public Housng

Section 8 Vouchers

Section 8 Cettificates

Section 8 Mod Rehab

Special Purpose Section
8 Cetificates/'\VVouchers
(list individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programd(list individudly)

C. Management and Maintenance Policies

(Use “NA” to
sted below.)

List the PHA's public housing management and maintenance policy documents, manuals and
handboclfxe t tai Qﬁgﬁ;@ aWEF‘ﬁ;H i@ vern maintenance and
manage igtrgbm%ﬂ%m inclu ﬁ%ﬂl@gﬁ ption o y%?é@r%s nec y for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing

Section 8(@pnSgethent 8 Management: (list below)
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6. PHA Grievance ProceduresNot Required
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.

Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1. Yes___ No: Hasthe PHA established any written grievance proceduresin addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (select dl that apply)
PHA main adminigrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes__ No:Hasthe PHA established informa review procedures for applicantsto
the Section 8 tenant-based assstance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assstance program in addition to federd requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (sdlect dl that apply)
PHA main adminidrative office
Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
Ray SRR &ivities

Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may

ﬁl)p @QBWBPWUH]BP%P% RS mpcqmplels A asinstructed.

Using parts I, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
@w%ﬁ@ PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA'’s"
option, by completing and attaching a properly updated HUD-52837.

5
2
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The Cepitd Fund Program Annuad Statement is provided as an attachment to the
PHA Plan at Attachment (KS112 c01)
_Or‘_

X The Capitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement
s Cﬂﬁ&etl% bg’) N@F%‘fﬁ? A aﬁjFB%thé%gﬁgW?WA%g@?%ﬁ fopmeeghitee
PP Tplae ORISR S S 1B LR BT

b. If yesto question a, select one:
The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (State name

_Or_

The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Pro_gravénnuﬂ Sﬁtg':”n ené) Has the PHA received a HOPE VI revitdization grant? (if no, skip
to question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)
b) Status of HOPE VI revitdization grant (complete one et of
questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprova
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

Yes X No: c¢) Doesthe PHA planto gpply for aHOPE VI Revitdization grant in
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the Plan year?
If yes, list development name/s below:

Yes X No: d) Will the PHA be engaging in any mixed-finance devel opment
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

____Yes X No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1. Yes X No: DoesthePHA plan to conduct any demalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

____Yes____ No: HasthePHA provided the activities description information in

the optional Public Housing Asset Management Table? (If “yes’,
skip to component 9. If “No”, complete the Activity Description
table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demoalition
Disposition

3. Application status (select one)
Approved
Submitted, pending approval
Planned application

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:
Coverage of action (salect one)
Part of the development
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Tota development

7. Timdinefor activity:
a. Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes X No: HasthePHA designated or applied for approval to designate or
doesthe PHA plan to apply to designate any public housing for
occupancy only by the elderly familiesor only by familieswith
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only ederly
families or only familieswith disabilities, or by elderly families
and familieswith disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’,
complete one activity description for each development, unless
the PHA isédligibleto complete a streamlined submission;
PHAs completing streamlined submissions may skip to
component 10.)

2. Activity Description

___Yes____ No: HasthePHA provided dl required activity description information for
this component in the optional Public Housing Asset Management
Table?If “yes’, skip to component 10. If “No”, complete the
Activity Description table below.

Designation of Public Housing Activity Description

la. Development name;
1b. Development (project) number:

2. Desgndion type:

Occupancy by only the ederly

Occupancy by families with disabilities

Occupancy by only dderly families and families with disabilities

3. Application status (select one)
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Approved; included in the PHA's Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revison of a previoudy-gpproved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
____ Pat of the development
____ Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. Yes X No. Haveany of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

____Yes____ No: HasthePHA provided al required activity description information for
this component in the optional Public Housing Assat Management
Table? If “yes’, skip to component 11. If “No”, complete the
Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
Assessment underway
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Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to

block

5)

4. Status of Conversion Plan (salect the statement that best describes the current status)

Converson Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

Units addressed in a pending or approved demoalition gpplication (date submitted
or approved:

Units addressed in a pending or gpproved HOPE VI demoalition application (date
submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or approved: )

Requirements no longer gpplicable: vacancy rates are less than 10 percent

Requirements no longer gpplicable; site now has less than 300 units

Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1. Yes XNo DoesthePHA administer any homeownership programs administered
by the PHA under an gpproved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to gpply to administer any
homeownership programs under section 5(h), the HOPE | program,
or section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).

(If “No”, skip to component 11B; if “yes’, complete one activity
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description for each gpplicable program/plan, unless digible to
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissons
may skip to component 11B.)

2. Activity Description

Yes__ No: HasthePHA provided al required activity description information for
this component in the optional Public Housing Assat Management
Table? (If “yes’, skip to component 12. If “No”, complete the
Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:

HOPE |

5(h)
Turnkey 11
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

Approved; included in the PHA’s Homeownership Pla/Program
Submitted, pending approva
Planned gpplication

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
___ Pat of the development
_____ Totd development

B. Section 8 Tenant Based Assistance Not Applicable

Yes No: Doesthe PHA plan to administer a Section 8 Homeownership

program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eligible to complete a streamlined submission due to high performer
datus. High performing PHAS may skip to component 12.)
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2. Program Description:

a Sizeof Program
Yes No:  Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (salect one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digibility criteria

____Yes____No: Will the PHA’s program have digibility criteriafor participation inits
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Self-sufficiency Programs Not Required
[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this

Fom gt CortidiT Rioly Withstie M ki e To ) Aggriegomponent C.

1. Cooperative agreements:

____Yes____ No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdect al that apply)
Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and sdf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigration of other demongtration program

Other (describe)
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B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted familiesin the following areas?
(sdect Al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdf-sufficiency programs

____Yes____ No: Doesthe PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-
component 2, Family Sdf Sufficiency Programs. The position of
the table may be dtered to facilitate itsuse. )

Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)

criteria/other)

FY 2000 Annual Plan Page 37

OMB Approval NotBBS5Q8y s
Expires: O3/731/2002




(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8
b. Yes No: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?

If no, list stepsthe PHA will take below:

C. Wdfare Bene€fit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.

Housing Act of 1937 (relating to the trestment of income changes resulting from welfare

program requirements) by: (select dl that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies

and train gaff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively natifying resdents of new policy at timesin addition to admission and

reexamination.

Establishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Egablishing a protocol for exchange of information with dl gppropriate TANF

agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
13. PHA Safety and Crime Prevention M easures Not Required
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[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and

BectiweedPhtyr i éasomeskip terrammenire $af éfigloPgldohiohawsimg rBsitietes are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

1. Describe the need for measures to ensure the safety of public housing residents (sdect all
that apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

percaived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (sdect dl that gpply).

Safety and security survey of resdents

Andyss of crime gatigtics over time for crimes committed “in and around” public
housing authority

Anayss of cogt trends over time for repair of vandalism and removd of greffiti
Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select
al that gpply)
Contracting with outsde and/or resident organizations for the provision of crime-
and/or drug-prevention activities
Crime Prevention Through Environmental Design
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Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2. Which developments are mogt affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention messures and activities: (select al that gpply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analyss and action

Police have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and resdents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior tqgeeeipt of RYSESHRESPHA dligible to participatein the PHDEP in the fiscal year
covered by thisPHA Plan?
____Yes____ No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?
Yes __ No: ThisPHDEP Plan isan Attachment. (Attachment Filename: )

[24CARPEHIB/EMIFOR PET POLICY

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Vi Tights cartificaiions are inciuded in the PHA Plan Cartificalions of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes___ No:lIsthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X Yes__ No: Wasthe most recent fiscal audit submitted to HUD?
3. Yes X No: Werethere any findings as the result of that audit?
4.  Yes____ No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5 Yes__ No: Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset Management Not Required
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.

iigh perfpigaing andiggall RHAS B8 RO RGP RSP S8 RSO ERRP YT contribute to the  longr
term asset management of its public housng stock ,  induding how the Agency will plan for
long-term operating,  capita investment, rehabilitation, modernization, dispostion,  and
other needs that have not been addressed elsewhere in this PHA Plan?

2. What types of assst management activities will the PHA undertake? (sdlect dl that gpply)
Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

3. Yes No: Hasthe PHA included descriptions of asset management
activitiesin the optional Public Housng Asset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resdent Advisory Board Recommendations

1 Yes No: Did the PHA receive any comments on the PHA Plan from the
Resdent Advisory Board/s?
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2. If yes, the comments are: (if comments were received, the PHA M UST select one)
Attached at Attachment (File name)
Provided below:

3. Inwhat manner did the PHA address those comments? (sdect all that apply)
Consdered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

We do not have a stable base of residents at Sunflower Heights at thistime to
establish a Resident Advisory Board. We do not have a Resident Advisory
Board but will work on establishing one during thisyear. We do meet with
our senior residents on a monthly basis and we are always open for
suggestions. We talk with our Sunflower Heights residents each month when
they pay their rent and provide printed materials when we have information
that pertainsto theresidents. Residents helped formulate the Flat Rent and
Transfer Policies,

Because we do not have a resident advisory board we made copies of the 5-
year and annual plans and gave each resident the opportunity to take the
plansto their homesto read them and to make comments,

B. Description of Election processfor Residents on the PHA Board

1 Yes No: Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. Yes X No: Wastheresdent who serves on the PHA Board eected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Destription of Resident Election Process

a Nomination of candidates for place on the balot: (sdect al that gpply)

Candidates were nominated by resident and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)
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b. Eligible candidates. (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization

_____ Other (list)

c. Eligible voters: (sdect dl that gpply)
All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)
Representatives of dl PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as

RECESSAPtidated Plan jurisdiction: City of Halstead

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X ThePHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement
Capital Fund Program (CFP) Part |: Summary

PHA Plan
[0]
Capital Furﬂaﬁﬁolgﬁémwtr?%%l Statement

Partsl, I, and ||

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Onerations 6.120.00
3 1408 Mananement |mnrovements
4 1410  Adminisration
5 1411 Audit
6 1415 | iauidated Damaqes
7 1430 Fees and Caosts
8 1440 Ste AcauiStion
9 1450 Ste Imorovement 2.000.00
10 1460  Dwdlina Structures 40.800.00
11 1465.1 Dwdlina Fauinment-Nonexnendable 6.000.00
12 1470  Nondwdlina Structures
13 1475  Nondwdlina Fatiinment 6.280.00
14 1485 Demalition
15 1490  Renlacement Reserve
16 1492  Mavina ta Wark Demondtration
17 1495.1 Rdocation Caosts
18 1498  Mod Used far Deva onment
19 1502 Continoencv
20 Amount of Annual Grant (Sum of lines 2-19) 61.200.00
21 Amaount of line 20 Related ta | BP Activities Q.00
22 Amount of line 20 Raated to Section 504 Comnliance 0.00
23 Amaoiint of line 20 Rdated to Seciiritv 00NN
24 Amount of line 20 Rdated to Enerav Conservation Measures 0.00
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Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment General Description of Magor Work Development Tota
Number/Name Categories Account Egtimated
HA-Wide Activities Number Cogt
KS112 Onerations 1406 6.120.00
001
Trash Enclosures 1450 2,000.00
Sted Siding 1460 37,650.00
Guttering 1460 2,650.00
Interior Doors 1460 500.00
Refrigerators 1465.1 5,600.00
Ranges 1465.1 400.00
Maintenance Equipment 1475 6,280.00
61,200.00

Annual Statement
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Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
KS112 03/31/2001 09/30/2001
001
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
L ocation 1la 17

HUD 50075
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KS112a01 Attachment Comments

COMMENTS

The PUBLIC FORUM was held on April 10, 2000 from 7:00 - 7:30 p.m. in the Cottonwood Acres
Community Room. No resdents or generd public attended.

Mrs. Bonnie Sheffler, Hdstead Housing Authority Chairperson, Mrs. Rhonda Casey, Office assgtant
and Barbara J. Post, Executive Director was in attendance to answer questions about the gods of the
Hastead Housing Authority 5-Y ear and Annud Plans.

RESIDENT COMMENTS:

1

02.

03.

05.

06.

PHA 5Year Plan Pages 1-5. | find it redidtically facing dl the different issuesinvolving the
amaller town’s problems of vacancies. Also tenant involvement and assistance to make
everyone more independent and self-assured.

FY2000 “Annual Plan” Pages 9, 10, 11 and 12. Eachissueisimportant. {1} The FHat-rent to
help young families who need to work and save or build toward a place of their own and off
SRS programs. {2} The managements contacts to al the servicesto assst people of age or
young with problems they have.

Fy2000 Annua Plan Page 1. These are al necessary to me as arenter, Safe, decent and clean
housing thet | can be proud of eveniif it is Low-income. Eliminating discrimination with socia
improvements and involvements. Assisting to the needs of handicapped personsto live
independently. Counsdling to the problems of individuas as to where they can seek help.
These are awide range of goasthat are taking place and are visble.

No comment

| have read this through. It sounds dright to me.

Thisis done with the knowledge of avery intelligent person. It definitely shows her interest in
the tenants (residences). I’ m excited to see about when the lights will be here, long with other
things. | thought it was very informative dso. Thisisaway of |etting others know what is
involved with the housing we have, and the fortunateness of it.

No comments to change.

No comment

| fed that one of the reasons for low vacancies is renters can not find employment in Halsteed,
KS. We have had severa businesses go down. The nursing home has been closed
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07.

08.

09.

10.

11.

permanently for severa years. The schools have lessin enrollment eech year. Thisdl causes
loss of job employment. Some very low income families do not have dependable transportation
for work or, no transportation.

Y ou have seemed to outline and explain the gods for the property and tenants wonderfully. It
would be great to educate the community and show them that the people that live here have
pride in where they live and what they do. | would loveto be apart in that.

On page FY 2000 # 24 Question 2 - you have marked yes - | couldn’t find the palicies.

Answer - Policies are listed in the lease and ACCOP. Explained our policy on interims and
how we used the interims for hardship cases.

Some of it | understand, other not. | depend on you to deal honestly.

Everything in the plan sounds like agood idea! 1 think al that you said in the plan needs
worked on and | trust that it will al be done.

Five residents declined the opportunity to take the 5-Y ear and Annual Plan hometo read.

Four residents did not come to the office to pick up the 5-Y ear and Annua Plan to take home.
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KS112 b01 Attachment Charts
Pages 01 - 08

HALSTEAD KANSAS

Characteristics of Hstead Mde/ Femade
Population based on the 1980 and 1990-
Censuses.

Documentation

1980 US Census Data for Halstead
Comprehensive Development Plan for the
Hastead Area, Kansas.

1990 US Census Data for Halstead.

There were 1,099 femaes and 863 maes for a56% / 44% division.

1990 Cenaus

There were 1,261 females and 1,109 males for a53% / 47% divison.
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POPULATION

1400 —
1200 —
1000 HALSTEAD KANSAS
80D
'4'33 - Characterigtics of Halstead Population based
o —
1960 1980 DOCUMENTATION
1980 us Census Data for Halstead
[[] Preschool Under 5 Comprehensive Development Plan for the
B school Age 5 - 17 Halstead Area, Kansas.
|:| Working 18 - 64
[ retirea &5 - over 1990 US Census Data for Halstead.

1980 Population All Ages
In the five years and under preschool age group there were 134 children or (7%) of the total population.

In the five to seventeen-year-old school age group there were 375 students or (19%) of the total
population.

In the eighteen to sixty-four years of age working group there were 1,063 employed or (54%) of the
total population.

In the sixty-five and over age group there were 422 persons considered as retirees or (22%) of the total
population.

1990 Population All Ages
In the five years and under preschool age group there were 152 children or (6%) of the total population.

In the five to seventeen-year-old school age group there were 498 students or (21%) of the total
population.

In the eighteen to sixty-four years of age working group there were 1,302 employed or (54%) of the
tota population.
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In the sixty-five and over age group there were 418 persons consdered as retirees or (17%) of the total
population.

16
14
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Minority Population
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]
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2
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1980 1990
|:| Spanish . Am.Indian
[] other B Bac
|:| Asian Indian . Karean
1990 US Census Data for Halstead.

1980 Minority Population All Ages

15
08
02
03

Category of Spanish

American Indian, Eskimo or Aleut
Black

Undassfied

Page 3

HALSTEAD KANSAS

Characteristics of Halstead Minority
Population based on the 1980 and 1990-
Censuses.

DOCUMENTATION

1980 US Census Data for Halstead
Comprehendve Development Plan for the
Hastead Area, Kansss.

1990 Minority Population All Ages
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American Indian
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Korean

Other



YEAR STRUCTURE WAS BUILT
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VACANT UNITS
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HALSTEAD KANSAS
Characteristics of Halstead Housing Y ear
the Structure was Built based on the 1990
Census.

1989 to 1990 002
1985 to 1988 012

1939 or earlier 330
Median year structure was built 1957.

The universe for thisinformation was based on
902 households.

1989 to 1990 02
1985 to 1988 00
1980 to 1984 07
1970 to 1979 14

1960 to 1969 06
1950 to 1959 10
1940 to 1949 04
1939 or earlier 33



OWNER OCCUPIED

250
200
150
100
60
1]
1990
[] 1remon-130 [l 2 Persons-227
|:| 3 Persons-111 . 4 Persons - 88
|:| 5 Paraong - 47 . 6 Pergong - 10 HALSTEAD KANSAS
[] 7ormore- 8

Characterigtics of Halstead Housing
Owner/Renter Population based on the 1990 Census.

Urban and Rura Status 978

Farm 65
RENTER OCCUPIED Nonfarm 913
120 — Housing Units 978
100 Occupied 902
BO Vacat 76
60
40
20
0 I_I_l
1880
[] 1person-108 [l 2 Persons - 67
|:| 3 Persons - 37 . 4 Persons - 37
D & Persons - 23 . 6 Persons - 2 Total Owner Occupied 619
[] 7orMora- 8 Total Renter Occupied 283

The universe for this information was based on 902 households.

Page 5



OWNER/RENTER OCCUPIED
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[[] 1person-222 [l] 2 Persons-267 HAL STEAD K ANSAS
[ ] aperons-117 || 4 Persons-110
[] spesons-4s [l &orwmore-20 Characterigtics of Halstead Owner/Renter

Population based on the 1980 Census.

DOCUMENTATION
1980 us Census Data for Hal stead Comprehensive Development Plan for the Halstead Area, Kansas.

The Universe for this information was based on 781 households and was not broken down as to owner
or renter.

1980 US Census of Housing Data for Hal steed

Of 841 tota year round housing units, 774 were occupied and 67 were vacant.

Of 774 occupied units, 554 (72%) were owner-occupied and 220 (28%) rental.

The status of bedrooms per housing unit was. No bedroom 7 or (1%); one bedroom 104 or (12%);
two bedroom 289 or (34%); three bedroom 297 or (35%); four bedroom 124 or (15%); and more
than five bedroom 20 or (2%).

30% of the rental unitswere built before 1940 and 28% between 1940-1959.

95% had telephones, however, 38 units did not which included 28 rentd units.

38% of the occupied housing units had one vehicle, 43% two vehicles and 19% three or more. 85 units
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had no vehicle avallable.

KANSAS POPULATION

2000000
1500000 [ ]
1000000
500000
0
KANSAS
Persons . 100% Persons
Families . Households
Urban . Rural
Male D Female

Monthly rent paid was less than $100 (14), $100-149 (60), $150-199 (47), $200-299 (81), $300-
399 (9), and $400-499 (7). 15 paid no cash rent.

Median gross rent was $196.00 monthly.

28 (1.4%) of the population was of aminority race.
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HARVEY COUNTY

1208
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10D % Pareons
Households
Rural

Famale

Harvey County Population
1990 Census

Persons Universe 2477574

100 % Persons 2477574
Families 664668
Households 946253
Urban 1712571
Rurd 735003
Mde 1214860
Femde 1262714

Harvey County Population

Zip 67020
1990 Census

Page 8



Persons Universe 1150
100 % Persons 1149

Families 306
Households 417
Urban 000
Rurd 1150
Mde 571
Femde 579

Halstead Population
Zip 67056
1990 Census

HALSTEAD POPULATION
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Persons Universe 2370
100 % Persons 2405

Families 664
Households 923
Urban 000
Rurd 2370
Mde 1109
Femde 1261



