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PHA Plan
Agency ldentification

PHA Name: Fremont Housing Authority
PHA Number: IN36 P085
PHA Fiscal Year Beginning: 03/01/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (sdlect dl that
apply)

Main adminidrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminidrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

|

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
X Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN
PHA FiscaL YEARS 2000 - 2004

A. Mission

X The mission of the FHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

B. Goals

Increase the availability of decent, safe, and affordable housing.

FHA God: Improve the qudity of asssted housing

Objectives:

X Improve public housing management: (PHAS score)
X Increase customer satisfaction:

X Renovate or modernize public housing units:

Quantifiable Measures.
PHAS Scores in management area and resident surveys.
Continue to utilize modernization funds to update dl gpartments, common
areas, maintain exterior and grounds.
HUD Strategic Goal: Improve community quality of life and economic vitality

FHA God: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into the FHA.

X Implement measures to promote income mixing.

5Year Plan Page 1
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Quantifiable Measure:

Evauate income ranges annually to assess percentages in low, middle and high
income ranges and make any necessary adjustments to assure equality in each
range.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

FHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

X Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

Quantifiable Measure:

Annua review of new services being provided to resdents. Annua increases should
exig until al areas of need are met.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

FHA God: Ensure equd opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:

X Undertake affirmative measures to provide a suitable living environment for

families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

X Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardiess of unit Size required:

Quantifiable Measures

Review FHEO reports for Fremont Housing Authority annualy to assure compliance.

5 Year Plan Page 2
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Annual PHA Plan
PHA Fiscal Year 2000

i. Annual Plan Type:

Streamlined Plan:
X High Performing PHA
X Small Agency (<250 Public Housing Units)

Ii. Executive Summary of the Annual PHA Plan

The FHA has outlined their ongoing plan to provide decent, safe and affordable housing to the
resdents. Offering forty (40) units of derly housing, the FHA will continue to maintain and
upgrade the property as deemed necessary and as funding alows. The annud plan and five year
plan list the work items that currently need addressed.

iii. Annual Plan Table of Contents

Annual Plan
Attachments
Required Attachments:

X Admissions Policy for Deconcentration
X FY 2000 Capita Fund Program Annua Statement

Optiond Attachments:

x  Comments of Resdent Advisory Board or Boards (must be attached if not included in
PHA Plan text)

x Pet Policy

X Maintenance Policy
Supporting Documents Available for Review

List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
N/A Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
N/A Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annua Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Palicy
N/A Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Palicy
N/A Section 8 rent determination (payment standard) policies Annua Plan: Rent

|:| check hereif included in Section 8
Administrative Plan

Determination
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
N/A Section 8 informal review and hearing procedures Annual Plan: Grievance
[ ] check hereif included in Section 8 Procedures
Administrative Plan
N/A The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
N/A Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan;
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Sdlf-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and

(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Crime Prevention
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437¢(h)), the results of that audit and the PHA’s

response to any findings

N/A

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

1. Statement of Housing Needs

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

The housing needs of the ederly population in our jurisdictiona areaare currently being met.
Steuben County and the Town of Fremont meet the need for low income ederly housing in our
communities. We currently do not have awaiting list. Throughout the year, we may a times
have one person on the waiting ligt, but thisisrare.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type

Overall Afford- Supply
ability

Quality

Access- Size Loca-
ibility tion

Income <= 30% of

AMI

Income >30% but
<=50% of AMI

Income >50% but
<80% of AMI

Elderly

Familieswith
Disdhilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl

materids must be made available for public ingpection.)

[[]  Consolidated Plan of the Jurisdiction/s

Indicate year:
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O O O

x

U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

On going review and conversation with other dderly housing providersin our
community continue to indicate that our low income ederly population isbeing
adequatdly served in Fremont and Steuben County.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

Thereisno waiting lig at the Fremont Housing Authority.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housng

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

.

# of families % of total families Annua Turnover

Waiting list 0
tota

Extremdy
low income
<=30% AMI

Very low
income
(>30% but
<=50%
AMI)

Low income
(>50% but
<80% AMI)
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Housing Needs of Families on the Waiting List

Familieswith
children

Elderly 0
families

Familieswith | O
Disdhilities

Race/ethnicity

Racefethnicity

Race/ethnicity

Race/ethnicity

Characterigtic
sby
Bedroom
Size (Public
Housing
Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthe waiting list closed (sdlect one)?[_] No [ ] Yes

If yes.
How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No []
Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

The Fremont H. A. does not serve family residents and does not have awaiting list. Thereisno
additional need for derly housing in our community.

(1) Strategies
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Need: Specific Family Types: The Elderly
Need: Specific Family Types. Familieswith Disabilities
Strategy 1. Target available assistance to Familieswith Disabilities:

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Str ategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

X Funding condraints

X Saffing condraints

X Extent to which particular housing needs are met by other organizationsin the
community

X Community priorities regarding housing assstance

X Reaults of consultation with locd or state government

2. Statement of Financial Resour ces

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housng Operaing Fund 30,000 Operating expenses
b) Public Housng Capitd Fund 53,855 Capita expenditures

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

€) Annua Contributions for Section 8
Tenant-Based Assstance

f)  Public Housng Drug Elimination
Program (including any Technica
Assigtance funds)

g Resdent Opportunity and Sdif-
Sufficdency Grants
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unabligated funds only) (list below)

CIAP-1999 150,000 Capital Expenditures
3. Public Housing Dwelling Rental 55,166 Operating expenses
Income
4. Other income (list below) 2,000 Operating expenses

4. Non-federal sources(list below)

Total resources 291,021

3. PHA Paolicies Governing Eliqgibility, Selection, and Admissions

A. Public Housing

(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select al that apply)
[ ]  Whenfamilies are within acertain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: (Sate time)
Other: (describe)
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b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?

[]  Crimind or Drug-related activity

[ ] Rentd history

[]  Housekeeping

X Other (describe)

c.[ ] Yesx No: Doesthe PHA request crimind records from local law enforcement agencies
for screening purposes?

d.[] Yesx No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

e[ ] Yes x No: Doesthe PHA access FBI criminad records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L ist Or ganization

a. Which methods does the PHA plan to use to organize its public housing waiting list (sdect all
that apply)

Community-wide ligt

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

|

b. Where may interested persons gpply for admisson to public housing?
X PHA main adminidretive office

[]  PHA devdopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions, if not, skip to subsection (3) Assgnment

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

[] Orne

X Two
[]  Threeor More

b.x Yes No: Isthispolicy consstent across dl waiting list types?
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c. If answer to b isno, lig variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

[ ] Yesx No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 40% of adl new admissonsto public housing to families a or
below 30% of median areaincome?

b. Transfer policies:

Inwhat circumstances will transfers take precedence over new admissions? (list below)
X Emergencies

[] Overhoused

[l  Underhoused

X Medicd judtification

X Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
[]  Resident choice: (state circumstances below)

c. Preferences

1.[ ] Yesx No: Hasthe PHA established preferences for admission to public housing (other
than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

(5) Occupancy

a. Wha reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect al that gpply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materias

Other source (list)

o> =*

b. How often must residents notify the PHA of changesin family compostion? (select dl that
apply)

X At an annud reexamination and lease renewd
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[]  Any timefamily composition changes
[1  Atfamily request for revison
[] Other (lis)

(6) Deconcentr ation and | ncome Mixing

a [ ] Yesx No: Did the PHA’s andlysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.x Yes[_] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select dl that apply)

[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing godls at targeted devel opments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

X Other (list policies and developments targeted below)

With only one development, the FHA will assess annually the income ranges and make any
necessary adjustments to provide equal opportunities to al income ranges.

d.[_] Yesx No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

2. PHA Rent Deter mination Policy

See Admissions and Occupancy Policy.

A. Public Housing
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(1) Income Based Rent Policies

The FHA uitilizes the HUD determined income guideines for tenant selection and continued
occupancy.

a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are st at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

X $0
[] $1-$25
[]  $26-$50

2. ] Yesx No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentssat at lessthan 30% than adjusted income

1.[] Yes[ ] No: Doesthe PHA plan to charge rents a afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, ligt the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
[] For the earned income of a previousy unemployed household member
[[]  Forincreasssin earned income
[]  Fixed amount (cther than general rent-setting policy)
If yes, state amount/s and circumstances below:

[] Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:
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For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

|

e. Cdling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesfordl developments
[] Y es but only for some developments
X No

2. For which kinds of developments are celling rentsin place? (select dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified genera occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, eg., larger bedroom sizes

Other (list below)

| [

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

N

f. Rent re-determinations:
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1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjusment to  rent? (sdect all

that apply)

[] Never

[]  Atfamily option

X Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)
Other (list below)

]

9. ] Yesx No: Doesthe PHA plan to implement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that apply.)
[] The section 8 rent reasonableness study of comparable housing
[]  Survey of rentslisted in local newspaper
[] Survey of amilar unassisted units in the neighborhood
X Other (list/describe below)
Far Market Rent as determined by HUD

7. Capital |mprovement Needs

A. Capital Fund Activities

The FHA anticipates expenditures in the areas of: office computer, refrigerators, stoves,
common area furniture, maintenance garage, Sdewalk replacement, windows, water heeters,
and ar conditioning units. All expenditures will take place over the next five (5) years under the
assumption that capital funding is maintained at its current level.

(1) Capital Fund Program Annual Statement

The Fremont H.A. plansto utilize capital funds (guaranteed funds 1999 CIAP) in the following
manner:

Purchase computer for office, purchase stoves, refrigerators and furniture for common
aress.

Select one:

X The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Plan as Component 7.
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2) Optional 5-Year Action Plan

a x Yes[ | No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment. 5 Year Action Plan for Capita Fund

8. Demolition and Disposition

[
1.[] Yesx No: Does the PHA plan to conduct any demoalition or disposition activities

(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

Conversion of Public Housing to Tenant-Based Assistance

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] Yesx No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeowner ship Programs Administered by the PHA

A. PublicHousing

.[] Yesx No: Does the PHA adminigter any homeownership programs administered
by the PHA under an gpproved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
asreamlined submission dueto small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

B. TheFHA does not plan to maintain any form of Homeownership Program for their elderly
residents.

14. RESERVED FOR PET POLICY

Policy on file and available for review at the Fremont H.A..

15. Civil Rights Certifications

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit

1. X Yes No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X Yes No: Wasthe most recent fiscal audit submitted to HUD?

3. Yesx No: Werethere any findings as the result of that audit?

4. Yesx No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5x Yes No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (Sate below)?
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18. Other Information

A. Resdent Advisory Board Recommendations

1.x Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
X Attached at Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

[] Congdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] Yes[ ] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[] Yes[ ] No: Was the resident who serves on the PHA Board dected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assstance

[]  Any head of household receiving PHA assistance
[]  Anyadult recipient of PHA assistance
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[ ]  Any adult member of aresident or assisted family organization
(]  Other (lis)

c. Eligiblevoters (sdect dl that apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of dl PHA resident and asssted family organizations

[] Other (lis)

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: State of Indiana

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

I A A O T

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

Fremont nor Steuben County do not have a Consolidated Plan.
D. Other Information Required by HUD

Attachments

Pet Policy

Deconcentr ation Policy

M aintenance Policy
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PHA Plan
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Component 7
Capital Fund Program Annual Statement
Partsl, I1,and I

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capitd Fund Grant Number FFY of Grant Approvd: (1999)

X Origind Annud Statement
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Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406  Operations
3 1408 Management Improvements 5,000
4 1410 Adminigration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 4,000
8 1440 Site Acquistion
9 1450 Ste Improvement
10 1460 Dwadling Structures 44,855
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwdling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 53,855
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation Measures 30,000
Annual Statement
Capital Fund Program (CFP) Part 11: Supporting Table
Deve opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
All work itemsare |Computer 1408 5,000
PHA Wide
Fees and Costs 1430 4,000
IN36 P085 001
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Dwelling Structure
Stoves - 14,000
Refrigerators — 16,000
Common Area Furniture — 14,855

1460

44,855
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
PHA Wide September 30, 2000 December 30, 2000

IN36 P 085 001
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PHA Wide 0 0
IN36P085 001
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)
Sidewalks 20,000 2001
Window Replacement 80,000 2001
Water Heaters 15,000 2002
Air Conditioners 22,000 2002
Maintenance Building 30,000 2003
Total estimated cost over next 5years 167,000
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
I dentification
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