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PHA Plan
Agency Identification

PHA Name:  Eastern Iowa Regional Housing Authority

PHA Number:  IA 126

PHA Fiscal Year Beginning: 07/2000

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA
PHA development management offices
Other (list below)



HUD 50075
OMB Approval No: 2577-0226

Expires: 03/31/2002

PHA Identification Section, Page 2



5 Year Plan  Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

5-YEAR PLAN

PHA FISCAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A.  Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families in
the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and Urban
Development:  To promote adequate and affordable housing, economic opportunity and
a suitable living environment free from discrimination.
The PHA’s mission is: (state mission here)
The goal of The Eastern Iowa Regional Housing Authority is to provide decent,

safe, and affordable rental housing for eligible families and to provide opportunities and
promote self-sufficiency, economic independence and home ownership opportunities for
Section 8 participants and public housing residents.

In order to achieve this mission, we will:
- recognize residents as our ultimate customer
- improve public housing authority  management and service delivery efforts
  through effective and efficient management of housing authority staff
- seek problem solving partnerships with residents, landlords, community and
  government leadership
- apply limited housing authority resources to the effective and efficient
  management and operation of the Section 8 and public housing programs .

B.  Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized in
recent legislation.  PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives.  Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR
OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right
of or below the stated objectives.
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing.

PHA Goal:  Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

PHA Goal:  Improve the quality of assisted housing
Objectives:

Improve public housing management: (PHAS score)      
Improve voucher  management: (SEMAP score)      
Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
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Provide replacement public housing:
Provide replacement vouchers
Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal:  Improve community quality of life and economic vitality

PHA Goal:  Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
Other: (list below)

HUD Strategic Goal:  Promote self-sufficiency and asset development of families and
individuals

PHA Goal:  Promote self-sufficiency and asset development of assisted households
Objectives:

Increase the number and percentage of employed persons in assisted families:

Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the elderly
or families with disabilities.
Other: (list below)
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HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans

PHA Goal:  Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion national origin, sex, familial status, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)



FY 2000 Annual Plan  Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

Annual PHA Plan
PHA Fiscal Year 2000

[24 CFR Part 903.7]

i.  Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

ii.  Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

iii.  Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents available
for public inspection.

Table of Contents
Page #

Annual Plan
i. Executive Summary
ii. Table of Contents

1. Housing Needs 5
2. Financial Resources 9
3. Policies on Eligibility, Selection and Admissions            10
4. Rent Determination Policies            20
5. Operations and Management Policies            N/A
6. Grievance Procedures            N/A
7. Capital Improvement Needs             26
8. Demolition and Disposition             24
9. Designation of Housing             N/A
10. Conversions of Public Housing             N/A
11. Homeownership             32
12. Community Service Programs             N/A
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13.  Crime and Safety             N/A
14. Pets (Inactive for January 1 PHAs)             N/A

15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit N/A
17. Asset Management
18. Other Information

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the left of the name of the attachment.   Note:  If the attachment is provided as a SEPARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.
Required Attachments:

Admissions Policy for Deconcentration
FY 2000 Capital Fund Program Annual Statement  (Incorporated in Plan)
Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:
PHA Management Organizational Chart
FY 2000 Capital Fund Program 5 Year Action Plan  (Attachment A IA126a01)
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)
Other (List below, providing each attachment name)

Attachment A - IA 126a01 EIRHA Capital Improvement Plan (5 year)
       Attachment B - IA 126b01 - Statement of Housing Needs
       Attachment D - IA 126d01 - A Plan for Homeownership (5H)
Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows.  All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

X PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations

5 Year and Annual Plans

X State/Local Government Certification of Consistency with the
Consolidated Plan

5 Year and Annual Plans
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

X Fair Housing Documentation:
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choice in those programs,  addressed or is addressing those
impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’s involvement.

5 Year and Annual Plans

X Consolidated Plan for the jurisdiction/s in which the PHA is located
(which includes the Analysis of Impediments to Fair Housing
Choice (AI))) and any additional backup data to support statement
of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Policy
(A&O), which includes the Tenant Selection and Assignment Plan
[TSAP]

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan:  Eligibility,
Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with deconcentration

requirements (section 16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any
further HUD guidance) and

2. Documentation of the required deconcentration and income
mixing analysis

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the
methodology for setting public housing flat rents

 check here if included in the public housing
A & O Policy

Annual Plan:  Rent
Determination

X Schedule of flat rents offered at each public housing development
 check here if included in the public housing

A & O Policy

Annual Plan:  Rent
Determination

X Section 8 rent determination (payment standard) policies
 check here if included in Section 8 Administrative

Plan

Annual Plan:  Rent
Determination

X Public housing management and maintenance policy documents,
including policies for the prevention or eradication of pest
infestation (including cockroach infestation)

Annual Plan:  Operations and
Maintenance

X Public housing grievance procedures
 check here if included in the public housing

A & O Policy

Annual Plan: Grievance
Procedures
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

X Section 8 informal review and hearing procedures
 check here if included in Section 8 Administrative

Plan

Annual Plan:  Grievance
Procedures

The HUD-approved Capital Fund/Comprehensive Grant Program
Annual Statement (HUD 52837) for the active grant year

Annual Plan:  Capital Needs

X Most recent CIAP Budget/Progress Report (HUD 52825) for any
active CIAP grant

Annual Plan:  Capital Needs

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan:  Capital Needs

Approved HOPE VI applications or, if more recent, approved or
submitted HOPE VI Revitalization Plans or any other approved
proposal for development of public housing

Annual Plan:  Capital Needs

X Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan:  Demolition and
Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable revitalization of
public housing and approved or submitted conversion plans
prepared pursuant to section 202 of the 1996 HUD Appropriations
Act

Annual Plan:  Conversion of
Public Housing

X Approved or submitted public housing homeownership
programs/plans

Annual Plan:  Homeownership

Policies governing any Section 8  Homeownership program
 check here if included in the Section 8 Administrative

Plan

Annual Plan:  Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan:  Community
Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community
Service & Self-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan:  Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant and
most recently submitted PHDEP application (PHDEP Plan)

Annual Plan:  Safety and Crime
Prevention

X The most recent fiscal year audit of the PHA conducted under
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437c(h)), the results of that audit and the PHA’s response to any
findings

Annual Plan:  Annual Audit

Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1.  Statement of Housing Needs       ( ATTACHED)

A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA
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Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall”  Needs column, provide the estimated number  of renter families that have housing needs.  For the
remaining characteristics,  rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.”  Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Income <= 30% of
AMI

800 5 2 2 1 1 1

Income >30% but
<=50% of AMI

635 5 2 2 1 1 1

Income >50% but
<80% of AMI

265 5 3 2 1 1 5

Elderly 735 5 0 1 1 1 5
Families with
Disabilities

N/A

Race/Ethnicity 25 5 2 2 1 1 1
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:      

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:      
Other housing market study

Indicate year:      
Other sources: (list and indicate year of information)
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1.  Survey of Additional Affordable Rental Units provided since 1990 (Regional Planning
2000)
2.  Waiting list of PHA (2000) = 0 for Section 8 and 28 public housing.

 ATTACHMENT B       SEE ATTACHED NEEDS STATEMENT - Yes

B.  Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of  PHA-
wide waiting list administered by the PHA.  PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
      Section 8 tenant-based assistance
      Public Housing
      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families  Annual Turnover

Waiting list total 28 42
Extremely low income
<=30% AMI

21 75

Very low income
(>30% but <=50%
AMI)

7 25

Low income
(>50% but <80%
AMI)

0

Families with children 14 50
Elderly families 10 25
Families with
Disabilities

  4 15

Race/ethnicity White 21 96.5
Race/ethnicityHispanic    1    3.5
Race/ethnicity
Race/ethnicity
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Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size (Public
Housing Only)
1BR 14 50.70 20
2 BR   8 29.70 15
3 BR    6 21.70   7
4 BR
5 BR
5+ BR
 Is the waiting list closed (select one)?   No    Yes
If yes:

How long has it been closed (# of months)?      
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?   No    Yes

C.  Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and
on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1)  Strategies
Need:  Shortage of affordable housing for all eligible populations

Strategy 1.  Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance
development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction
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Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies
Other (list below)

Strategy 2:  Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of

mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based 
assistance.
Other: (list below)

Need:  Specific Family Types:  Families at or below 30% of median

Strategy 1:  Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)
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Need:  Specific Family Types:  Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working - Public Housing
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types: The Elderly

Strategy 1:  Target available assistance to the elderly:

Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become
available
Other: (list below)

Need:  Specific Family Types:  Families with Disabilities

Strategy 1:  Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Need:  Specific Family Types:  Races or ethnicities with disproportionate housing
needs

Strategy 1:  Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

Select if applicable
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Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)

Strategy 2:  Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2)  Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies it
will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other:  (list below)

2.  Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.   Note:  the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated.  For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
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safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
 1.  Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund
b) Public Housing Capital Fund    269,937
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

Tenant-Based Assistance
2,402,078

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants  FIC

     12,000

h) Community Development Block
Grant

i) HOME
Other Federal Grants (list below)

2.  Prior Year Federal Grants
(unobligated funds only) (list below)

3.  Public Housing Dwelling Rental
Income

 240,000 240,000

4.  Other income (list below)    10,000   10,000
Laundry Income
Interest Income
4.  Non-federal sources (list below) -0-
Operating Reserves
Section 8  189,585
Public Housing    90,772
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
Total resources 3,250,625

3.  PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)1 month
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)

c.   Yes   No:  Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.   Yes   No:  Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization
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a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b.  Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Other (list below)            FIC Office in Manchester

c.  If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?     All
waiting lists are community-wide specified only for elderly/family developments.

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?      

3.   Yes   No: May families be on more than one list simultaneously
If yes, how many lists?     Unlimited

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?   NA

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)

One
Two
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Three or More

b.   Yes   No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by

targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

 Emergencies
Overhoused

Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization
work)
Resident choice: (state circumstances below)
Other: (list below)      To permit resident to re-locate to community due to
employment or education

c.  Preferences
1.   Yes   No: Has the PHA established preferences for admission to public housing

(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2.  Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
 Owner, Inaccessibility, Property Disposition)
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Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on.   If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each.  That
means you can use “1” more than once, “2” more than once, etc.

       Date and Time

Former Federal preferences:
   Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
   Victims of domestic violence
   Substandard housing
   Homelessness
   High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4.  Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family composition? (select all
that apply)

At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision
Other (list)

(6) Deconcentration and Income Mixing

a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments

If selected, list targeted developments below:

Other (list policies and developments targeted below)

d.   Yes   No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e.  If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

f.  Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g.  Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:
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B. Section 8
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a.  What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)

b.   Yes   No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.   Yes   No:  Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e.  Indicate what kinds of information you share with prospective landlords? (select all that
apply)

Criminal or drug-related activity
Other (describe below)
Names and addresses of previous landlords if known

(2) Waiting List Organization

a.  With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
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Other federal or local program (list below)

b.  Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

PHA main administrative office
Other (list below)    FIC Center
Monthly information sessions held in each county

(3) Search Time

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search
for a unit?

If yes, state circumstances below:

(4) Admissions Preferences

a.  Income targeting

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8 program
to families at or below 30% of median area income?

b.  Preferences
1.   Yes   No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special purpose section 8 assistance
programs)

2.  Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either former Federal preferences or other 
preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
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Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second
priority, and so on.   If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each.  That means you can use “1” more than once, “2” more than once, etc.

     Date and Time

Former Federal preferences
 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
 Victims of domestic violence
 Substandard housing
 Homelessness
 High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
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4.  Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6.  Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5)   Special Purpose Section 8 Assistance Programs

a.  In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8  programs
to the public?

Through published notices
Other (list below)
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4.  PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A.

(1)  Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by statute or regulation) income disregards and
exclusions, in the appropriate spaces below.

a.  Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.  Income-based rents are set at
the higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD
mandatory deductions and exclusions).  (If selected, skip to sub-component (2))

---or---

The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)

b.  Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50
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2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yes to question 2, list these policies below:

c.  Rents set at less than 30% than adjusted income

1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or  percentage less than 30% of
adjusted income?

2.  If yes to above, list the amounts or percentages charged and the circumstances    under which these will be used below:

d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
20% of earnings deducted

For household heads
For other family members
For transportation expenses
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For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

Medical insurance payments
child support payments

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
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For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f.  Rent re-determinations:

1.  Between income reexaminations, how often must tenants report changes in income or family composition to the PHA such that the changes
result in an adjustment to rent? (select all that apply)

Never
At family option
Any time the family experiences an income increase
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Any time a family experiences an income increase above a threshold amount or percentage: (if selected, specify threshold)_____
Other (list below)  All changes in income and family composition

g.   Yes   No:  Does the PHA plan to implement individual savings accounts for residents (ISAs) as an alternative to the required 12
month disallowance of earned income and phasing in of rent increases in the next year?

(2)  Flat Rents

1.  In setting the market-based flat rents, what sources of information did the PHA use to establish comparability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)  EIRHA will use established ceiling rents as flat rents

B.  Section 8 Tenant-Based Assistance
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-component 4B. Unless otherwise specified, all questions in this
section apply only to the tenant-based section 8 assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR
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100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

 d.  How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)
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e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  (select all that apply)
Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a.  What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption  policies? (if yes, list below)

5. Operations and Management      N/A
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5:  High performing and small PHAs are not required to complete this section.  Section 8 only PHAs must complete parts A, B, and C(2)

A.  PHA Management Structure
Describe the PHA’s management structure and organization.
(select one)

An organization chart showing the PHA’s management structure and organization is attached.
A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate

that the PHA does not operate any of the programs listed below.)
Program Name Units or Families

Served at Year
Beginning

Expected
Turnover

Public Housing
Section 8 Vouchers

Section 8 Certificates
Section 8 Mod Rehab
Special Purpose Section
8 Certificates/Vouchers
(list individually)
Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list individually)
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C.  Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s rules, standards, and policies that govern
maintenance and management of public housing, including a description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1)  Public Housing Maintenance and Management: (list below)

(2)  Section 8 Management: (list below)

6. PHA Grievance Procedures        N/A
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6:  High performing PHAs are not required to complete component 6. Section 8-Only PHAs are exempt from sub-component 6A.

A.  Public Housing
1.   Yes   No: Has the PHA established any written grievance procedures in addition to federal requirements found at 24 CFR Part 966,

Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2.  Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process? (select all that apply)
PHA main administrative office
PHA development management offices
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Other (list below)

B.  Section 8 Tenant-Based Assistance
1.   Yes   No: Has the PHA established informal review procedures for applicants to the Section 8 tenant-based assistance program and

informal hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to federal
requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2.  Which PHA office should applicants or assisted families contact to initiate the informal review and informal hearing processes? (select all that
apply)

PHA main administrative office
Other (list below)

7.  Capital Improvement Needs         Attached
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and may skip to Component 8.

A.  Capital Fund Activities
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may skip to component 7B.  All other PHAs must complete 7A as instructed.

(1)  Capital Fund Program Annual Statement
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Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is proposing for the upcoming year to ensure long-term
physical and social viability of its public housing developments.  This statement can be completed by using the CFP Annual Statement tables provided in the table library at the
end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly updated HUD-52837.

Select one:

The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachment (state name)      
-or-

The Capital Fund Program Annual Statement is provided below:  (if selected, copy the CFP Annual Statement from the Table Library
and insert here)

 (2)  Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be completed by using the 5 Year Action Plan table provided in the table
library at the end of the PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund? (if no, skip to sub-component 7B)

b.  If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA Plan at Attachment (state name

-or-

The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, copy the CFP optional 5 Year Action Plan from the
Table Library and insert here)
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B.  HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)          N/A

Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved HOPE VI and/or public housing development or replacement activities not
described in the Capital Fund Program Annual Statement.

  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes, provide responses to question b
for each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan underway

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  in the Plan year?
If yes, list development name/s below:

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development activities for public housing in the Plan year?
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If yes, list developments or activities below:

  Yes   No:    e) Will the PHA be conducting any other public housing development or replacement activities not discussed in the Capital
Fund Program Annual Statement?
If yes, list developments or activities below:

8.  Demolition and Disposition [24 CFR Part 903.7 9 (h)]

IA126c01 Attachment C

Applicability of component 8:  Section 8 only PHAs are not required to complete this section.

1.   Yes   No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, skip to component 9; if “yes”, complete one activity
description for each development.)

2. Activity Description

   Yes   No: Has the PHA provided the activities description information in the optional Public Housing Asset Management Table?
(If “yes”, skip to component 9.  If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
1a. Development name:     DeWitt Family Development
1b. Development (project) number:    IA126-027
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2. Activity type:  Demolition 
Disposition 

3. Application status (select one)
Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (06/01/2000)
5. Number of units affected:   0
6.  Coverage of action (select one)

  Part of the development
  Total development

7.  Timeline for activity:     Pending HUD approval
a. Actual or projected start date of activity:       Estimated September 1, 2000
b. Projected end date of activity:

9.  Designation of Public Housing for Occupancy by Elderly Families or Families with Disabilities or
Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.

1.   Yes   No:  Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public
housing for occupancy only by the elderly families or only by families with disabilities, or by elderly families and families
with disabilities or will apply for designation for occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year?   (If “No”, skip to component 10.  If “yes”, complete one activity description for
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each development, unless the PHA is eligible to complete a streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? If “yes”, skip to component 10.  If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. Designation type:

Occupancy by only the elderly  
Occupancy by families with disabilities 
Occupancy by only elderly families and families with disabilities  

3. Application status (select one)
Approved; included in the PHA’s  Designation Plan 
Submitted, pending approval  
Planned application 

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY)
5.  If approved, will this designation constitute a (select one)

  New Designation Plan
  Revision of a previously-approved Designation Plan?

6. Number of units affected:      
7.   Coverage of action (select one)

  Part of the development
  Total development
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10.  Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.

A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD Appropriations Act

1.   Yes   No:  Have any of the PHA’s developments or portions of developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes”,
complete one activity description for each identified development, unless eligible to complete a streamlined submission.
PHAs completing streamlined submissions may skip to component 11.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? If “yes”, skip to component 11.  If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
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2. What is the status of the required assessment?
  Assessment underway
  Assessment results submitted to HUD
  Assessment results approved by HUD (if marked, proceed to next question)
  Other (explain below)

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4.  Status of Conversion Plan (select the statement that best describes the current status)

  Conversion Plan in development
  Conversion Plan submitted to HUD on: (DD/MM/YYYY)
  Conversion Plan approved by HUD on: (DD/MM/YYYY)
  Activities pursuant to HUD-approved Conversion Plan underway

5.  Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

  Units addressed in a pending or approved demolition application (date
submitted or approved:      

  Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved:      )

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved:      )

  Requirements no longer applicable:  vacancy rates are less than 10 percent
  Requirements no longer applicable:  site now has less than 300 units
  Other: (describe below)

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
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C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11.  Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A.  Public Housing       Attached
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing
PHA status.  PHAs completing streamlined submissions may
skip to component 11B.)

Attachment D IA126d01

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:    Dyersville Family
1b. Development (project) number:   A126-001
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
5. Number of units affected: 6
6.   Coverage of action:  (select one)     Part of Development

A.  Public Housing       Attached
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.
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1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name   Manchester Family
1b. Development (project) number:   A126-002
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)
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3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
6. Number of units affected: 9
6.   Coverage of action:  (select one)     Part of Development

A.  Public Housing       Attached
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:    Dyersville Family
1b. Development (project) number:   A126-014
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
7. Number of units affected: 3
6.   Coverage of action:  (select one)     Part of Development

A.  Public Housing       Attached
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
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section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:    Hopkinton Family
1b. Development (project) number:   A126-015
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
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8. Number of units affected: 2
6.   Coverage of action:  (select one)     Part of Development

A.  Public Housing       Attached
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:    Preston Family
1b. Development (project) number:   A126-022
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2. Federal Program authority:
  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
9. Number of units affected: 2
6.   Coverage of action:  (select one)     Part of Development

A.  Public Housing       Attached
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
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  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing
Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:    Worthington Family
1b. Development (project) number:   A126-024
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
10. Number of units affected: 6
6.   Coverage of action:  (select one)     Total  Development

A.  Public Housing       Attached
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Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:    Delmar Family
1b. Development (project) number:   A126-025
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)
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3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
11. Number of units affected: 2
6.   Coverage of action:  (select one)     Total Development

A.  Public Housing       Attached
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information for this component in the optional Public Housing

Asset Management Table? (If “yes”, skip to component 12.  If “No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:    DeWitt Family
1b. Development (project) number:   A126-027
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(06/01/2000)
12. Number of units affected: 6
6.   Coverage of action:  (select one)     Part of Development

  Part of the development
  Total development

B. Section 8 Tenant Based Assistance
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1.   Yes   No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section 8(y) of the U.S.H.A. of
1937, as implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if “yes”,  describe each program using
the table below (copy and complete questions for each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status.    High performing PHAs may skip to component 12.)

2.  Program Description:

a.  Size of Program
  Yes   No: Will the PHA limit the number of families participating in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants? (select one)
25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b.  PHA-established eligibility criteria
  Yes   No: Will the PHA’s program have eligibility criteria for participation in its Section 8 Homeownership Option program in addition

to HUD criteria?
If yes, list criteria below:

12.  PHA Community Service and Self-sufficiency Programs    N/A
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12:  High performing and small PHAs are not required to complete this component.  Section 8-Only PHAs are not required to complete sub-
component C.
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A.  PHA Coordination with the Welfare (TANF) Agency

1.  Cooperative agreements:
  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive

services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2.  Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B.   Services and programs offered to residents and participants

(1) General

a.  Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic and social self-sufficiency of assisted
families in the following areas? (select all that apply)

Public housing rent determination policies
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Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for non-housing programs operated or
coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b.  Economic and Social self-sufficiency programs

  Yes   No: Does the PHA coordinate, promote or provide any programs to enhance the economic and social self-sufficiency
of residents? (If “yes”, complete the following table; if “no” skip to sub-component 2, Family Self Sufficiency
Programs.  The position of the table may be altered to facilitate its use. )

Services and Programs
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Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method
(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office / other
provider name)

Eligibility
(public housing or
section 8
participants or both)

(2) Family Self Sufficiency program/s

a.  Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b.   Yes   No: If the PHA is not maintaining the minimum program size required by HUD, does the most recent FSS Action Plan
address the steps the PHA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:
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C.  Welfare Benefit Reductions

1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income
changes resulting from welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and
coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

D.  Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937

13.  PHA Safety and Crime Prevention Measures      N/A
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip to component 15.  High Performing and small
PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A.  Need for measures to ensure the safety of public housing residents
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1.  Describe the need for measures to ensure the safety of public housing residents (select all that apply)
High incidence of violent and/or drug-related crime in some or all of the PHA's developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived and/or actual levels of violent and/or drug-
related crime
Other (describe below)

2.  What information or data did the PHA used to determine the need for PHA actions to improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

3.  Which developments are most affected? (list below)
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B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)
Contracting with outside and/or resident organizations for the provision of crime- and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2.  Which developments are most affected? (list below)

C.  Coordination between PHA and the police   

1.  Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities:
(select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-baseline law enforcement services
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Other activities (list below)
2.  Which developments are most affected? (list below)

D.  Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___)

14.  RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

15.  Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations.

16.  Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.   Yes   No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S.
Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)
2.   Yes   No: Was the most recent fiscal audit submitted to HUD?
3.   Yes   No: Were there any findings as the result of that audit?
4.   Yes   No: If there were any findings, do any remain unresolved?  N/A

If yes, how many unresolved findings remain?____



Table Library

5.   Yes   No: Have responses to any unresolved findings been submitted to HUD?    N/A
If not, when are they due (state below)?

17.  PHA Asset Management      N/A
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  High performing and small PHAs are not required to complete this
component.

1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating, capital investment, rehabilitation, modernization, disposition,
and other needs that have not been addressed elsewhere in this PHA Plan?

2.  What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3.   Yes   No: Has the PHA included descriptions of asset management activities in the optional Public Housing Asset Management
Table?

18.  Other Information
[24 CFR Part 903.7 9 (r)]
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A.  Resident Advisory Board Recommendations

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2.  If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment (File name)      
Provided below:

3.  In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were necessary.

The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)     The PHA will consider all comments received

B.  Description of Election process for Residents on the PHA Board
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1.   Yes   No:   Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act of 1937? (If no,
continue to question 2; if yes, skip to sub-component C.)

2.   Yes   No:  Was the resident who serves on the PHA Board elected by the residents? (If yes, continue to question 3; if no, skip to
sub-component C.)

3.  Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination:  Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b.  Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c.  Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)
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C.  Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1.  Consolidated Plan jurisdiction: (provide name here)     State of Iowa

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the jurisdiction: (select all that
apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in the development of the
Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the Consolidated Plan. (list
below)

Other: (list below)

4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments: (describe below)

D.  Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

IA126a01  (Attachment A) Eastern Iowa Regional Housing Authority - five-year Capital Improvements Budget

All public housing units owned by EIRHA have been assessed to determine their existing condition and anticipate future capital improvements that
will be necessary based on the life expectancies of major components and equipment.  The following briefly details the proposed improvements by
projected year for the component/equipment upgrade/replacements.

FY2000:
Fiscal year 2000 will include the replacement of deteriorated driveways and sidewalks at the Manchester family, Dyersville elderly, Bellevue
elderly, DeWitt elderly, and Wheatland elderly sites.  Basement windows, many of which have peeling- paint, will be replaced in the Manchester,
Colesburg, and older Dyersville family units.  All entrances doors, including storm doors, will be replaced in Manchester.  The Manchester,
Colesburg, and older Dyersville family unit sites will see the planting, of shrubs and installation of landscaping.  The project is two-fold in that it will
make the sites more attractive arid divert water away from the strictures, eliminating drainage problems being experienced in some of the units.  At
the Colesburg site, the two furnaces will be replaced with high efficiency units and will add central air conditioning systems in each unit.  The
Bellevue elderly site will include the replacement of two bathtub units.  Smoke detectors will be replaced in all family units and Ground Fault Circuit
Interrupter (GFC'I) protection will be provided in all EH@-HA units in the kitchens.  The construction budget for FY 2001 is $249,550.

FY2001:
The fiscal year 2001 includes boiler and water heater replacements at the Manchester arid Dyersville elderly sites.  The existing washers and
dryers in the Manchester, Dyersville, Sabula, and DeWitt elderly complexes will be replaced.  Washers and dryers will be provided in the family
units in Manchester, Dyersville, andColesburg.  The existing wall Air Conditioning units will be replaced with hi-h efficiency units in the Manchester
and Dyersville elderly complexes.  The floor coverings in the Community Room at the Dyersville elderly site will be replaced.  The Colesburg,
Sabula, and older Dyersville family units will have all entrances doors, including storm doors, replaced.  Kitchen cabinets, countertops, sinks, and
flooring will be replaced in the Colesburg units.  The Sabula family units will have the furnaces replaced with high efficiency units and central air
conditioning systems and new water heaters installed.  New refrigerators and 'II be installed in Miles.  The DeWitt elderly site will have water
softeners installed, and the siding and roofs replaced.  The construction bud-et for FY 2001 is $209,400.
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FY2002:
The fiscal year 2002 includes boiler and water heater replacements at the Bellevue, Sabula, Miles, and DeWitt elderly sites.  The existing wall Air
Conditioning units will be replaced with high efficiency units in the Bellevue, DeWitt, and Sabula elderly complexes.  Kitchen cabinets, countertops,
sinks, arid flooring will be replaced in Sabula, Miles, and DeWitt elderly units and the Sabula family units.  The Miles elderly site washer and dryer
will be replaced.  The construction budget for FY 2001 is $216,700.

FY2003:
Fiscal year 2003 will include kitchen cabinets, countertops, sinks, and flooring- replacements in the Manchester, Dyersville, and Bellevue elderly
units.  Floor covering-s will be replaced in the Colesburg- units. Washers and dryers will be provided in the Sabula, Hopkinton, Preston, Holy Cross,
Worthington, Delmar, DeWitt, Peosta, and newer Dyersville family units.  The construction budget for FY2001 is $216,700.

FV2004:
The fiscal year 2004 consists of floor covering- replacements in Manchester, (all) Dyersville, Sabula, Hopkinton, Preston, Delmar, Holy Cross,
Worthington, DeWitt, and Peosta family units.  The construction budget for FY 2001 is $64,000.
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EIRHA Capital Improvements
Plan

Manchester Family Cost per
item

Quantity Sub-Total # of Units Total Cost 2000 2001 2002 2003 2004

Shrubs / landscaping 1000 1 1000 25 25000 25000
Sidewalks / driveways 2500 1 2500 25 62500 62500

Entrances door units compl 800 2 1600 25 40000 40000
Basement windows SF 200 4 800 9 7200 7200

Basement windows Dupl 200 6 1200 8 9600 9600
Washer / Dryer 700 1 700 25 17500 17500

GFIs / Smoke Detectors 250 1 250 25 6250 6250
Floor Coverings 2000 1 2000 25 50000 50000

Manchester Elderly
Boiler 6000 2 12000 1 12000 12000

Water Heater 3000 1 3000 1 3000 3000
Washer/Dryer 1000 2 2000 1 2000 2000

Kitchen Cabinets 2500 1 2500 24 60000 60000
Kitchen Floors 400 1 400 24 9600 9600

GFIs 200 1 200 24 4800 4800
Wall A/C Units 500 1 500 26 13000 13000

Dyersville Family (old)
Shrubs / Landscaping 750 1 750 12 9000 9000

Basement windows duplex 200 6 1200 3 3600 3600
Washer /dryer 700 1 700 12 8400 8400

Floor Coverings 2000 1 2000 12 24000 24000
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GFIs / Smoke Detectors 250 1 250 12 3000 3000
Entrance door unit compl. 800 2 1600 12 19200 19200

Dyersville Elderly
Boiler 6000 2 12000 1 12000 12000

Water Heater 3000 1 3000 1 3000 3000
Washer/Dryer 1000 2 2000 1 2000 2000

Kitchen Cabinets 2500 1 2500 12 30000 30000
Kitchen Floors 400 1 400 12 4800 4800
Wall A/C Units 500 1 500 14 7000 7000

Sidewalks / patios 13000 1 13000 1 13000 13000
GFIs 200 1 200 12 2400 2400

Community room flooring 1500 1 1500 1 1500 1500

Colesburg Family
Furnace / Central A/C 4000 1 4000 2 8000 8000

Basement windows 200 1 200 2 400 400
Entrance doors 800 1 800 3 2400 2400
washer / dryer 700 1 700 2 1400 1400

shrubs / fill 750 1 750 2 1500 1500
Floor Coverings 2000 1 2000 2 4000 4000

GFIs / Smoke Detectors 250 1 250 2 500 500
kitchen cab / c-top 2500 1 2500 2 5000 5000

kitchen flooring 600 1 600 2 1200 1200

Bellevue Elderly
Boilers 6000 2 12000 2 24000 24000

Wall A/C units 500 1 500 14 7000 7000
Water Heater 3000 1 3000 2 6000 6000

Kitchen Cabinets / C-top 2500 1 2500 12 30000 30000
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Kitchen Floor Covering 400 1 400 12 4800 4800
Bathtubs 1500 1 1500 2 3000 3000

GFIs 200 1 200 12 2400 2400
Sidewalks, etc. 2500 1 2500 6 15000 15000

Sabula Elderly
Boiler 6000 2 12000 1 12000 12000

Water Heater 3000 1 3000 1 3000 3000
Kitchen Cabinets / C-top 2500 1 2500 8 20000 20000

Kitchen Flooring 400 1 400 8 3200 3200
Wall A/C Units 500 1 500 9 4500 4500

GFIs 200 1 200 8 1600 1600
Washer / Dryer 1000 1 1000 1 1000 1000

Sabula Family
Furnace / Central A/C 4200 1 4200 4 16800 16800

Kitchen Cabinets C-top 2500 1 2500 4 10000 10000
Kitchen Flooring 600 1 600 4 2400 2400
Floor Coverings 2000 1 2000 4 8000 8000
Entrance Doors 800 1 800 4 3200 3200

Water Heater 400 1 400 2 800 800
Washer / Dryer 700 1 700 4 2800 2800

GFIs / Smoke Detectors 250 1 250 4 1000 1000
Main Entrance Door unit 1500 1 1500 2 3000 3000

Miles Elderly
Boiler 6000 2 12000 1 12000 12000

Water Heater 3000 1 3000 1 3000 3000
Refrig. / Stove 1000 1 1000 8 8000 8000

Washer / Dryer 1000 1 1000 1 1000 1000
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GFIs 200 1 200 8 1600 1600
Kitchen Cabinets / C-top 2500 1 2500 8 20000 20000

Kitchen flooring 400 1 400 8 3200 3200

DeWitt Elderly
Boiler 6000 2 12000 2 24000 24000

Water heater 3000 1 3000 2 6000 6000
Water Softener 3000 1 3000 2 6000 6000

Kitchen Cabinet / C-top 2500 1 2500 16 40000 40000
Kitchen Flooring 400 1 400 16 6400 6400

Siding (40 Sq. + trim) 14000 1 14000 2 28000 28000
Roof (81 sq.@175) 15000 1 15000 2 30000 30000

Sidewalks / driveways 20000 1 20000 1 20000 20000
Wall A/C units 500 1 500 18 9000 9000

GFIs 200 1 200 16 3200 3200
Washer / Dryer 1000 1 1000 2 2000 2000

Hopkinton Family
Floor Coverings 2000 1 2000 4 8000 8000
Washer / Dryer 700 1 700 4 2800 2800

Hopkinton Elderly

Preston Family
Floor Coverings 2000 1 2000 6 12000 12000
Washer / Dryer 700 1 700 6 4200 4200

Holy Cross Family
Floor Coverings 2000 1 2000 2 4000 4000
Washer / Dryer 700 1 700 2 1400 1400
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Delmar Family
Floor Coverings 2000 1 2000 2 4000 4000
Washer / Dryer 700 1 700 2 1400 1400

Worthington Family
Floor Coverings 2000 1 2000 2 4000 4000
Washer / Dryer 700 1 700 2 1400 1400

DeWitt Family
Floor Coverings 2000 1 2000 12 24000 24000
Washer / Dryer 700 1 700 12 8400 8400

Peosta Family
Floor Coverings 2000 1 2000 8 16000 16000
Washer / Dryer 700 1 700 8 5600 5600

Dyersville Family (new)
Floor Coverings 2000 1 2000 5 10000 10000
Washer / Dryer 700 1 700 5 3500 3500

Wheatland Elderly
Concrete Repl. 5000 1 5000 1 5000 5000

GRAND TOTALS 249550 209400 216700 174700 164000
(Yr. 2000) (Yr. 2001) (Yr. 2002) (Yr. 2003) (Yr. 2004)
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IA126b01 (Attachment B)

Statement of Housing Needs

Prior to reviewing housing needs of low income families, a review of general trends in
population and housing is appropriate.  The following information has been extracted from
Iowa's Counties, compiled by Willis Goudy and Sandra Charvat Burke of the Department of
Sociology at the Iowa State University; 1990 Census of Population and Housing, Summary
Tape files 3A, Iowa; and the Comprehensive Housing Affordability Strategy (CHAS) Data
book of the U.S. Department of Housing and Urban Development.

The jurisdiction of the Eastern Iowa Regional Housing Authority is the six county area of
Cedar, Clinton, Delaware, Dubuque, Jackson, and Jones Counties, excluding the county seat
cities of  Dubuque, Maquoketa, and Clinton (including Camanche).  Information on the EIRHA
jurisdiction follows.
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POPULATION TRENDS: Year of Peak Population, Total Peak Population, Total for EIRHA, and
%Change

EIRHA JURISDICTIONS ONLY ----------------------
COUNTY PEAK YEAR PEAK POP 1970 1980 1990 1998 EST #CHG 70-98 %CNG 70-98

CEDAR 1870 19731 17655 18635 17444 17977 322 1.82%
CLINTON 1980 57122 18560 19569 17403 17875 -685 -3.69%
DELAWARE 1900 19185 18770 18933 18035 18578 -192 -1.02%
DUBUQUE 1980 93745 28300 31371 28857 31330 3030 10.71%
JACKSON 1880 23771 15162 16190 13839 14029 -1133 -7.47%
JONES 1880 21052 19868 20401 19444 20349 481 2.42%

TOTALS 118315 125099 115022 120138 1823 1.54%
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From the above table a few notable facts are evident:

1. Four of the six counties within the jurisdiction of EIRHA reached their highest population in 1900 or earlier.

2. The total population within the jusridiction of EIRHA has not significantly changed since 1970.

3. The Dubuque County area is the only area of EIRHA that is growing at a substantial percent and number.

POPULATION TRENDS: Unincorporated Areas

1990 1998 EST #CHANGE %CHANGE

CEDAR 7216 7344 128 1.77%
CLINTON 8909 9121 212 2.38%
DELAWARE 8709 8864 155 1.78%
DUBUQUE 16444 17950 1506 9.16%
JACKSON 8060 8294 234 2.90%
JONES 7780 7884 104 1.34%

TOTAL 57118 59457 2339 4.10%

While the total population of EIRHA's jurisdiction is flat, every county unincorporated area has experienced growth in since 1990.
Again Dubuque County has the most significant increase of 1500+ persons.  The increase region wide is due to the increasing numbers of
residential subdivisions in the unincorporated areas.
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POPULATION TRENDS: Age: Total County Populations

PERSONS 65+ 1990 POP %65+ 2010
PROJECTION

CHG % INC

1970 1980 1990
CEDAR 2478 2715 2933 17444 16.81% 3450 517 17.63%
CLINTON 6509 7381 8151 51040 15.97% 8290 139 1.71%
DELAWARE 2249 2370 2655 18035 14.72% 2860 205 7.72%
DUBUQUE 9016 10402 12141 86403 14.05% 13310 1169 9.63%
JACKSON 2711 3108 3312 19950 16.60% 3520 208 6.28%
JONES 2468 2744 3101 19444 15.95% 3510 409 13.19%

The largest growth in population in the region continues to be the elderly.  As the baby boomers mature, the region will find a much
greater percentage of  the population will be over age 65.

POPULATION TRENDS: Race:  EIRHA Jurisdiction

RACE  1990
TOTAL WHITE OTHER % OTHER

CEDAR 17444 17242 202 1.16%
CLINTON 17403 17303 100 0.57%
DELAWARE 18035 17959 76 0.42%
DUBUQUE 28857 28741 116 0.40%
JACKSON 19950 19867 83 0.42%
JONES 19444 19056 388 2.00%
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TOTALS 121133 120168 965 0.80%

Jones County is the home of the state penitentiary, and therefore has 2% minority population.
Other counties have 1.16%  or less.

INCOME CHARACTERISTICS OF FAMILIES IN EIRHA JURISDICTION

NUMBER OF HOUSEHOLDS
COUNTIES HOUSEHOLDS MEDIAN

INCOME
0-30% OF
MEDIAN

30-50% OF
MEDIAN

50-80% OF
MEDIAN

Dubuque 9360 32635 1015 956 1665
(10.84%) (10.21%) (17.79%)

Delaware 6360 25757 841 575 987
 (13.22%) (9.05%) (15.52%

Jackson 4855 23916 615 605 763
 (12.67%)  (12.46%)  (15.71%)

Clinton 6417 27758 706 798 1129
 (11%)  (12.44%)  (17.59%)

Cedar 6769 27713 737 780 1137
 (10.89%)  (11.52%)  (16.8%)

Jones 6847 2448 831
(12.14%)

680
(9.931%)

1201
(17.54%)

Totals 40608 4745 4394 6882



Table Library

(11.68%) (10.71%) (16.95%)

Source:  1990 Census File STF3A.  Information is provided for the jurisdiction of EIRHA, which includes the above counties outside the cities
of Dubuque, Maquoketa, Clinton, and Camanche.  Over 11% of all households have incomes below 30% of Median, over 22% of all
households have incomes below 50% of Median, and over 39% of all households have incomes below 80% of Median.

RENTER HOUSEHOLDS BY INCOME GROUP AND HOUSING PROBLEMS:
 1990

0% TO 30%
HAMFI

31% TO
50%HAMFI

51% to 80%
HAMFI

Total With Prob >30% >50% Total With Prob >30% >50% Total With Prob >30% >50%
Cedar 238 137 130 86 284 156 156 31 378 74 74 5
Clinton 343 255 255 208 214 117 114 51 136 0 0 0
Delaware 343 261 251 144 253 97 89 20 283 20 13 2
Dubuque 205 153 153 124 300 154 154 33 510 71 69 20
Jackson 226 146 139 94 223 120 107 22 232 40 30 2
Jones 299 191 184 110 233 105 105 12 495 60 58 6
Totals 1654 1143 1112 766 1507 749 725 169 2034 265 244 35

HAMFI: Hud Adjusted Median Family Income
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>30% and >50% : paying more than those percentages of income for housing.

This table indicates that in 1990,  1892 low income renter households had housing problems, and almost 100% of the housing problems
were related to affordability (paying more that 30% of income for rent and utilities.)  The total low and moderate income renter households with
housing problems in 1990 was 2157.

Source:  The Comprehensive Housing Affordability Strategy Databook, IOWA, by US Dept of HUD.

RENTER HOUSEHOLDS BY INCOME GROUP AND HOUSING PROBLEMS: 1990
ELDERLY HOUSEHOLDS

 0 TO 30%
HAMFI

31% TO
50%HAMF
I

51% to 80%
HAMFI

Total With Prob >30% >50% Total With Prob >30% >50% Total With Prob >30% >50%
Cedar 81 42 42 12 140 78 78 10 80 19 19 2
Clinton 140 91 91 12 61 24 24 16 107 31 31 0
Delaware 120 87 82 34 48 19 19 0 51 2 2 0
Dubuque 42 31 31 19 94 49 49 12 32 12 12 2
Jackson 72 40 40 17 100 58 53 17 45 14 13 2
Jones 95 73 73 44 93 54 54 10 106 11 11 0
Totals 550 364 359 138 536 282 277 65 421 89 88 6

HAMFI: Hud Adjusted Median Family Income
>30% and >50% : paying more than those percentages of income for housing.
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Consistent with the table prior to this one, in 1990 the greatest majority of housing needs of low and moderate income elderly
was related to affordability.  

Source:  The Comprehensive Housing Affordability Strategy Databook, IOWA, by US Dept of HUD.

INCOME DISTRIBUTION OF RENTER HOUSEHOLDS - 1990
BY MINORITY STATUS

ALL HOUSEHOLDS ALL MINORITY - HEADED HOUSEHOLDS
TOTAL PERCENT OF GROUP WITH INCOME: TOTAL PERCENT OF GROUP WITH INCOME:

COUNTY 0-30% 31-50% 51-80% 0-30% 31-50% 51-80%

CEDAR 1727          13.8          16.4          21.9 9 100 0 0
CLINTON 1890          22.0          14.9          24.3 0 0 0 0
DELAWAR
E

1601          21.4          15.8          17.7 16
43.8

              -          12.5

DUBUQUE 572          22.4          17.4          24.8 9
36.5

           4.4          28.3
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JACKSON 2046          18.9          18.6          19.4 5
-

         33.3          54.2

JONES 1875          15.9          12.4          26.4 13
-

         84.6          15.4

9711 52

The number of minority households in the region is very small (less than one half of one percent).  Of the 52 minority families in EIRHA
jusrisdiction, a high percentage have incomes between 30% to 80% of median.  There are no concentrations of minorities or low income
minorities in the EIRHA region.

Source:  The Comprehensive Housing Affordability Strategy Databook, IOWA, by US Dept of HUD.

RENTAL HOUSING UNITS BY BEDROOM SIZE, TENURE AND 
OCCUPANCY STATUS1990

YEAR ROUND HOUSING - EIRHA JURISDICTION

RENTER OCCUPIED UNITS VACANT UNITS FOR RENT
COUNTY 0-1BR 2BR 3+BR TOTAL O-1BR 2BR 3+BR TOTAL %VACANT

CEDAR 278 572 949 1799 22 12 23 57 3.07%
CLINTON 421 647 941 2009 43 59 47 149 6.90%
DELAWARE 302 417 832 1551 34 17 55 106 6.40%
DUBUQUE 263 502 838 1603 8 29 23 60 3.61%
JACKSON 255 394 507 1156 22 33 28 83 6.70%
JONES 305 730 792 1827 47 38 13 98 5.09%
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TOTALS 1824 3262 4859 9945 176 188 189 553 5.27%

This table indicates the region had an adequate supply of rental units in all bedroom sizes in 1990.  The vacancy rate for the region is
high, with the exception of Cedar and Dubuque counties.

Source:  The Comprehensive Housing Affordability Strategy Databook, IOWA, by US Dept of HUD.

AFFORDABLE RENTAL UNITS 1990
RENTER OCCUPIED UNITS

ZERO TO ONE BEDROOMS TWO BEDROOMS THREE OR MORE BEDROOMS

0-30% 0-50% 0-80% 0-30% 0-50% 0-80% 0-30% 0-50% 0-80%
COUNTY
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CEDAR 96 217 260 68 389 568 316 639 888
CLINTON 107 373 420 65 372 629 268 627 910
DELAWARE 84 259 302 128 297 408 349 644 803
DUBUQUE 50 216 253 75 399 477 326 590 791
JACKSON 99 203 253 98 303 389 185 368 495
JONES 86 267 305 161 616 730 303 608 761

TOTALS 522 1535 1793 0 595 2376 3201 0 1747 3476 4648

VACANT FOR RENT
ZERO TO ONE BEDROOMS TWO BEDROOMS THREE OR MORE BEDROOMS

0-30% 0-50% 0-80% 0-30% 0-50% 0-80% 0-30% 0-50% 0-80%
COUNTY
CEDAR 4 13 22 6 12 12 18 23 23
CLINTON 3 43 43 14 50 59 37 44 47
DELAWARE 9 34 34 6 13 17 46 49 49
DUBUQUE 6 8 8 13 29 29 7 23 23
JACKSON 19 22 22 25 29 33 12 24 28
JONES 32 41 47 17 28 38 13 13 13

TOTALS 73 161 176 81 161 188 133 176 183

GRD TOT 595 1711 1969 676 2537 3389 1880 3652 4831

Source:  The Comprehensive Housing Affordability Strategy Databook, IOWA, by US Dept of HUD.

In analyzing all the above data, one must consider how dated the information is, and attempt to supplement the information with
more current information.  Since 1990, significant progress has been made on three fronts:

1.  ADDITIONAL HOUSING ASSISTANCE AND UNITS PROVIDED:
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The Eastern Iowa Regional Housing Authority has increased its rental assistance program 39%.  EIRHA, through the HUD
Section 8 program has received funding for an additional 202 households in the region since 1990.

EIRHA has also been active in constructing new public housing and Section 515 units.  Since 1990, the PHA has constructed 55
new affordable rental housing units.

Other developers and non-profits have also been actively attempting to address the affordability problems.  Since 1990, through
tax credits, “HOME”, and the “RDA Section 515” programs, an additional 206 family and elderly units have been constructed in the
region.

Since 1990, an additional 463 households have been assisted through these programs.

2. DECREASES IN THE NUMBERS OF FAMILIES ON WELFARE.

Since 1990, an emphasis has been made by the state of Iowa and the federal government to move  families on public assistance
to meaningful, unsubsidized employment.  In the EIRHA region, the following table verifies that approximately 368 households
within the EIRHA jurisdiction have left the public assistance roles since 1990.

AVERAGE NUMBER OF REGULAR FAMILY INVESTMENT 
PROGRAM CASES
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1990-1998

COUNTY     1990               1991           1992            1993              1994          1995   1996       1997             1998    %DECREASE   Total # EIRHA#
CER   122 121 125 124 142 121 108 98 82 32.79

%
40 40

CLINTON 834 866 887 925 901 829 729 648 576 30.94
%

258 88

DELAWARE 131 119 122 120 113 111 113 93 80 38.93
%

51 51

DUBUQUE 769 749 761 751 749 614 592 565 567 26.27
%

202 69

JACKSON 220 222 204 205 219 188 161 151 124 43.64
%

96 67

JONES 145 136 139 152 157 153 132 112 92 36.55
%

53 53

TOTALS 2221 1521 31.52
%

700 368

1990-1998

3. CHANGE IN NUMBERS OF PERSONS EMPLOYED VS. UNEMPLOYED
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1990 vs 1999

Nov Nov

1990 1999 #CHNG #EIRHA 1990 1999 #CHNG                  #EIRHA
County EMP EMP UNEMP           UNEMP

CEDAR 8820 9230 410 410 250 160 90 90
CLINTON 24060 27090 3030 1060 1470 800 670 234
DELAWARE 8400 9410 1010 1010 400 220 180 180

DUBUQUE 43330 46900 3570 1214 2700 900 1800 612
JACKSON 9350 10290 940 658 650 380 270 189
JONES 8850 9670 820 820 440 200 240 240

TOTALS 102810 112590 9780 5172 5910                 2660                         3250
1546

The above table verifies the improved economy of the 1990s.  5172 more persons are now employed in the EIRHA jurisdiction, and
conversely, 1546 fewer persons are unemployed than in 1990.
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The final indication of housing needs of low and moderate income households in the region of the Eastern Iowa Regional Housing
Authority is the number of families and elderly on the waiting lists for public housing and the Section 8 rental assistance programs.  As of
February 1, 2000, the EIRHA statistics verify the fact that the PHA has addressed the housing needs of the area:

1. Section 8 rental assistance waiting list:  The EIRHA does not have a waiting list of families or elderly for the Section 8
program.  Any eligible family making application is immediately served.  Additionally, of the 704 authorized Section 8 certificates and
vouchers authorized to be issued by EIRHA, 629 are currently leased.  Another 60 families have been issued vouchers and are in the
process of finding a place to live.  Therefore, the EIRHA has the problem of not having a waiting list, and not being able to lease up all
the assistance authorized.  This information is useful documentation of the lack of need for additional housing assistance in the region.

2.  In spite of an aggressive marketing program, EIRHA essentially does not have a waiting list for families and elderly for the
public housing units owned and managed by the PHA, with the exception of a few isolated developments (Sabula, Wheatland,
Hopkinton, Preston, Peosta, and DeWitt Family.)  Not only does EIRHA not have a waiting list, but also the PHA has 15 vacancies
region wide.  Again, this is evidence of lack of a need for additional housing units in the region.

Need for additional senior housing in select communities:

Although the housing needs have generally been met regionally, in some isolated cases, a need for affordable senior housing has
been identified as a community priority.  The staff working in the EIRHA programs has had discussions and meetings over the past 10
years with community groups and city councils in communities that have identified affordable senior housing as a high priority.  These
communities include:

Stanwood, Delmar, Goose Lake, Wheatland, Edgewood, Cascade, Farley, Epworth, and New Vienna have all expressed a
desire to construct affordable senior housing in the respective communities.  If all these communities could document the need expressed,
an estimated 75 more units of affordable senior housing could be supported in the region.
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IA126d01 (Attachment D)

A PLAN FOR HOMEOWNERSHIP (5H)

EASTERN IOWA REGIONAL HOUSING AUTHORITY

DUBUQUE, IOWA

FEBRUARY 1999
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HOME OWNERSHIP PROGRAM

BACKGROUND:

The Eastern Iowa Regional Housing Authority was established in 1978 to
meet the housing needs of low and moderate-income families and elderly in a five
county region in Eastern Iowa.  The authority currently provides assistance to 684
families through the Section 8 program, and owns/manages 170 units of family and
senior citizen housing in the region.  Of the 170, 32 are single family scattered site
units located in the following cities:

Dyersville: 9
Manchester: 9
DeWitt: 6
Hopkinton: 2
Preston: 2
Worthington: 2
Delmar: 2

All of these units are identified individually by address, project number,
number of bedrooms, and assessed market value on the attached Exhibit I.  The
market values were estimated through the county assessors’ offices.

In 1992, EIRHA completed a study to determine the feasibility of selling
public housing to low/moderate income residents.  The implementation grant has not
been funded, but HUD continues to place a high priority on home ownership.

The latest round of public housing development contained requirements for
"Family Self Sufficiency" or "FSS." The concept presented to the cities (DeWitt,
Worthington, Delmar, and Preston), that participated was that these units would be
constructed by EIRHA and rented to families that were enrolled in the welfare
reform programs.  If the families became: self-sufficient, EIRHA would attempt to
sell the home to them.

Staff recommended that the EIRHA begin the process of obtaining HUD
approval to sell the single family scattered site units.  The EIRHA board authorized
staff to proceed with the enclosed written plan, obtain comments from the cities
impacted, and forward the document to HUD for review.
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EASTERN IOWA REGIONAL HOUSING AUTHORITY
HOME OWNERSHIP PROGRAM

PURCHASER'S ELIGIBILITY AND SELECTION

The vision of homeownership for the Eastern Iowa Regional Housing Authority
involves creating opportunity for current Public Housing residents and families on the
Section 8 rental assistance programs.

The Eastern Iowa Regional Public Housing Agency intends to sell the existing
scattered site single family Public Housing units to first-time home buying low income
families through use of down payment assistance to those that are credit worthy and
have financial capacity to handle the anticipated costs of homeownership.

Our policy is that neither no present resident will be forced to participate in
homeownership nor will they be forced to move out of a Public Housing dwelling.  In
order to purchase a property, a family must be able to meet the financial obligations
and have the skills to maintain the property.

Families will be selected using the following procedures:

1. Unit will be offered to the current resident pending 30-day continuous
occupancy.  If the present resident is not interested or cannot agree to the terms of
the Homeownership Program, the Eastern Iowa Regional Housing Authority will
offer the current family the option to apply for the Section 8 program.  If the family
chooses to transfer, actual and reasonable relocation costs will be provided for by
the Eastern Iowa Regional Housing Authority.  If they choose not to transfer, that
family will not be displaced.  No further action will be taken until the unit becomes
vacant.

2. When the unit turns over, the Housing Authority shall solicit applications
using the following order of preference:

a. Residents of the PHA's other Public Housing units.
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b. Residents who are currently receiving Section 8 rental assistance
administered by the Eastern Iowa Regional Housing Authority (the
seller).

Both a. and b. above are conditioned with the provision that the person has
been in lawful occupancy in public housing for a minimum period of not less than than
30 days prior to conveyance of title to the dwelling unit to be purchased.  For
residents of other housing who are receiving housing assistance under Section 8, the
minimum occupancy requirement may be satisfied in the unit for which the family is
receiving Section 8 assistance.  The Section 8 assistance must be terminated before
the family moves into the public housing unit.

c. Other persons who do not meet any of the above, but who are otherwise
eligible for admission to Public Housing and who agree to all conditions related to the
Homeownership Program.

All things being equal, an applicant family shall be given preference for
Homeownership if he/she has completed or is actively involved in any of the Self
Sufficiency or Family Self Sufficiency programs as defined by HUD and operated by
the Eastern Iowa Regional Housing Authority, or the Department of Human Services
(Promise Jobs program).

PURCHASER'S APPLICATION PROCESS

Persons interested in Homeownership shall submit a written request for interview to
the Housing Authority.  The request shall be received and date stamped.  Given the
above guidelines, persons shall be selected in order of first-come, first-served.

At the interview, persons must submit an application for the Homeownership
program, handled separately from applications for other programs.  The application
will contain basic information such as name, address and Social Security number.
Other data will be collected on employment, income, current debts, current housing,
family size and credit history.

Following the interview, the applicant will be directed to the lending institution of their
choice, where a confidential financial interview will take place.  This will allow the
lending institution to determine the level of credit worthiness.  Initial rejections will be
based on this credit data.
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The applicant must meet the following conditions:

A. Affordability:

A family must be able to meet certain basic payment levels before they can accept
homeownership.  They must be able to afford the mortgage payment, property taxes,
insurance premiums and keep maintenance at acceptable levels.  The
Homeownership Program will allow the Eastern Iowa Regional Housing Authority to
make concessions on the price of the dwelling and on the terms of the mortgage.
B. Management

The Public Housing Authority will conduct an evaluation of all potential families to
determine if they have the necessary management skills to be a successful
homeowner.

The family must demonstrate the following:

1. Money Management.  Have they a history of paying their rent on time and
in full for a period of six months?  Do they have a good credit history?  Are tenant
contributions under HUD housing assistance programs current?  Have they reported
all income that is pertinent to the determination of rental charges?

2. House keeping.  Do the annual inspection (maintenance) reports show
them to be good housekeepers?  Are they free of any record of disturbance within
the past year?

3. Growth Potential.  Has the family grown economically during its
residency?  Do they show an interest in improving themselves?  Are they willing to
participate in education programs developed by the Housing Authority?  Do they
demonstrate family stability?

4. Self Worth.  Does the family want to be a homeowner?  What are their
feelings about their future economic potential?  Does the family believe it can manage
homeownership?  How does the family perceive the program and what are their
expectations?

All rejected applicants will be promptly notified by mail of the grounds for rejection.

Affirmative marketing will consist of good faith by the Public Housing Agency to
provide information and to otherwise attract participants from all racial, ethnic and
gender groups.  Contacts for outreach activities include community organizations,
employment centers, and groups interested in fair housing.
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The Eastern Iowa Regional Housing Authority has a long tradition of
nondiscriminatory program administration and hereby certifies it will administer the
Homeownership program in accordance with all laws and Executive Orders relating
to fair and equal treatment in a nondiscriminatory basis.

TERMS AND CONDITIONS OF THE SALE

A. Purchase Price

The purpose of the Homeownership program is to make homeownership possible.
To ensure affordability by eligible residents, the Homeownership plan will provide for
a combination of down payment assistance and below market purchase prices, if
necessary.  A forgivable loan, not to exceed 50% of the appraised value or $25,000
(whichever is less), to be funded by the Iowa Department of Economic Development
HOME program, or funds available through the Federal Home Loan Bank, the Iowa
Finance Authority, Fannie Mae, and the Rural Development Administration.  The
amount of subsidy will be determined by the individual's ability to purchase, defined
as 30% of income for housing costs.  The Eastern Iowa Regional Housing Authority
will explore every other avenue to assist the family to purchase their home.  The
value of the property and the overall purchase price will be based on a current
market appraisal performed by an independent appraisal agency.  However, EIRHA
may need to write down or discount the purchase price to make the unit affordable.

As an example:
• $70,000 is the appraisal price of the home.
• $20,000 is the family income.
• 30% of family's monthly gross income is $500, which can be used for PITI and

utilities.
 
The maximums this family could pay is:

• $230 Principal & Interest
• $150/mo. Taxes and Insurance
• $120/mo. for Utilities

$230 per month will pay principal and interest on a loan of $35,000 (30 years at
7%).

If the family can afford to pay based on $35,000, the $70,000 appraised value must
me lowered through a $25,000 forgivable loan and a discount from EIRHA of
$10000.
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The Housing Authority will provide an updated appraisal and an updated physical
condition report on the property at the time the unit is near homeownership.

All repairs required to bring the property in compliance with the "Description of
Property" section will be completed and paid for by the Eastern Iowa Regional
Housing Authority using CIAP funding, or profits from other units' sales.  However,
the resident will be required to reimburse the Housing Authority prior to the time of
closing for the cost of any repairs made necessary by resident-caused damage.

Eligible purchasers may apply for any type of private or public financing
(conventional, FHA, VA, FMHA or State or local finance agency programs).  The
closing costs will be paid for by the Housing Authority.  The mortgage amount will be
based on the purchase price and the ability of the purchaser to repay based on 30%
of adjusted monthly income for housing costs.

B. Windfall Profits and Defaults

a. If, at any time, a resident ceases to own and occupy the unit, other than through
the sale of the unit because of death of the purchaser, or fails to meet his or her
obligations to the first mortgagee, or leases the unit to any other person or entity, or
moves from the unit or defaults under the Deed of Trust to the Authority, then at the
option of the Authority, it may declare the full amount of  the market value, minus any
down payment provided solely by the purchaser to be due and payable to EIRHA.

b. If a dwelling is sold to the initial purchaser for less than fair market value, the
purchaser is precluded from realizing windfall profits on the resale of the dwelling.
"Windfall profit" means all or a portion of the resale proceeds attributable to the
purchase price discount (the fair market value at date of purchase from the PHA less
the below-market purchase price), as determined below.  However, the purchasers
shall be permitted to retain any resale profit attributable to appreciation in value after
purchase, along with any portion of the resale profit that is fairly attributable to
improvements made by them after purchase.

c. A promissory note, payable to EIRHA shall be required to be executed by the
purchaser, along with a mortgage securing the obligation of the note, on the following
terms and conditions:

1. The principal amount of indebtedness shall be the lessor of:

a. The purchase price discount, as determined in paragraph b. above
and stated in the note as a dollar amount; or
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b. The net resale profit, in an amount to be determined upon resale
by a formula stated in the note.  That formula shall define net resale
profit as the amount by which the gross resale price exceeds the sum
of:
1. The discounted purchase price;
2. Reasonable sale costs charged to the initial purchaser upon resale;
and
3. Any increase in the value of the property that is attributable to
improvements paid for or performed by the initial purchaser during
tenure as a homeowner.

2. The protection against windfall profits shall be for a period of seven years.

RESIDENT INVOLVEMENT

The Housing Authority has provided the residents full opportunity to participate in the
design and implementation of the Homeownership Plan.  Since the Plan calls for the
sale of units, a public hearing is required before the submission of this
Homeownership Plan. (Exhibit II)  This plan is a part of the PHA five-year plan.

In addition to a public hearing, each participant will be afforded the opportunity to
submit input and clarification in writing at the Eastern Iowa Regional Housing
Authority’s expense.  Comments have been summarized and attached. (See
Attachment III)

COUNSELING TRAINING, AND TECHNICAL ASSISTANCE

Homeownership counseling will be provided to prospective and actual purchasers
during each stage of the process.  The Eastern Iowa Regional Housing Authority will
refer families with these needs to the Iowa State Extension Service.  The Extension
Service has provided Financial Housing Counseling Services for the past many years
to residents in the region.  This agency will provide counseling to the Eastern Iowa
Regional Housing Authority buyers on terms of the sale, personal credit and
enhancement, family budgeting, home maintenance and repair.  The Eastern Iowa
Regional Housing Authority will incur a $25 fee for counseling each family which will
be-paid from sales proceeds.

This rigorous counseling program is designed to produce great benefits in expanding
first time home ownership on a long-term basis.  Family and personal counseling and
assistance including money management, credit enhancement counseling-and home
maintenance training will be addressed to prepare purchasers for the new
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responsibilities of owning their first home.  Various strategies to avoid mortgage
default by home buyers will be taught as necessary to stabilize a family's finances.

After the family has achieved homeownership, the Eastern Iowa Regional Housing
Authority will offer a home maintenance schedule to assist homeowners in day to day
prevention of potential problems.  Also, an annual inspection will be performed by
the Eastern Iowa Regional Housing Authority to assist the family in preventive
maintenance for the first seven years of ownership.

REPAIR FUND

The essential purpose of the Repair Fund is to keep all units involved in the scattered
site public housing sale program in good repair during the initial seven year buy-back
or default period under which the Housing Authority may reclaim clear title and
ownership of the unit from the homeowner and mortgage company.  The lump sum
set-aside payment established for each unit shall provide the revenues required to
operate the fund.  The lump sum set-aside payment shall be taken from the proceeds
of the sale of the unit-by the Housing, Authority.  The lump sum set-aside" amount
shall be $2000 per housing unit sold.

The Eastern Iowa Regional Housing Authority shall be the only party allowed to
determine eligibility and disburse monies from this fund.  Before repairs can be
approved, an inspection of the proposed repair shall be made by the Housing
Authority to ascertain legitimacy.

The homeowner shall obtain a minimum of two bids from established repair firms,
and the minimum bid amount shall be the amount disbursed from the fund after a bill
for the completed services has been rendered.  Payment of repairs by the Housing
Authority shall require the approval of the Housing Manager or appointee and
homeowner to ensure satisfaction of contracted work.

Repairs under $ 100 are ineligible from the repair fund.  The homeowner shall I be
required to pay $100 deductible on all repairs exceeding $ 100 per occurrence.
Total repair-costs during the seven year period shall not exceed $2000.

ELIGIBLE REPAIR ITEMS

Only repairs to the structure are eligible.  Only repairs exceeding $100 in cost are
eligible. The following are ineligible repair or replacement costs: wall painting, wall
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papering, replacement light fixtures, linoleum, carpet, cabinets, toilets, appliances,
garbage disposals, and similar items.  Outside repairs to grounds, cracked concrete
driveways or walkways, fences, garages (unless attached to unit), or landscaping.
The homeowner shall be responsible for ineligible repair or replacement costs.  Also
ineligible are items required due to negligent action or inaction on the homeowner’s
part.

Items which exceed the $ 100 value and are damaged or worn out, such as the
furnace, hot water heat, exterior doors or windows, roof shingles, plumbing piping,
electrical wiring, fuse box, as well as general repairs to the roof, siding, foundation,
porch, or steps are eligible.

In the case of storm damage, vandalism, or other type damage, the insurer of the
property shall be contacted first to determine if they will cover the repair before
contacting the Housing Authority.

ADMINISTRATIVE CAPABILITY

The Eastern Iowa Regional Housing Authority to provide counseling to its home
buyers.  The program will be under the direction of the Eastern Iowa Regional
Housing Authority's Program Supervisor and administrative staff:

Jerelyn O’Connor, Housing Supervisor
Sherry McDonell, FSS Coordinator
Susan Sanford, FIC Coordinator

The Eastern Iowa Regional Housing Authority further demonstrates its commitment
to both HUD programs and innovative local programs relating to Housing by the
following programs:

1. Family Self-sufficiency is a program mandated by HUD for all Public Housing
Authorities in Fiscal Year 1992.  The Housing Authority has received units under a
Demonstration NOFA.  This program will require coordination between the Public
Housing Authority and several community agencies since the rental assistance is only
offered to those individuals willing to enter and complete a plan for eventual self-
sufficiency.

2. The PHA has also been implementing a Family Investment Center program in the
city of Manchester since 1994.  Services under the program have been used to move
families enrolled in public housing off the public assistance roles.
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3. The Eastern Iowa Regional Housing Authority has been awarded over $750,000
in Comprehensive Improvement Program (CIAP)) funds from HUD in past 6 years,
and has implemented these programs successfully.

4. The Eastern Iowa Regional Housing Authority's Homeownership Plan is consistent
with the state’s 1999-2000 Comprehensive Housing Affordability Strategy (CHAS).
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INELIGIBLE FAMILIES

The Eastern Iowa Regional Housing Authority will not create homeless families.
Furthermore, it recognizes that this program only serves to empower families who
choose to participate in this Homeownership Program.  Additionally, the Eastern
Iowa Regional Housing .authority is cognizant of the reality that some families will
choose not to participate or will be unable to do so.

We intend to inform all present Public Housing families about the Homeownership
Program.  Those who express an interest will begin the application process.  Those
who do not express an interest or who, after counseling, choose not to pursue
homeownership will remain Public Housing residents.  As their dwelling units become
available through normal attrition, the Eastern Iowa Regional Housing Authority will
try to recruit families who are interested in the Homeownership Program using the
selection criteria of this plan.

USE OF SALE PROCEEDS

In accordance with the Section 5(h) Plan, sale proceeds may be used for any one or
more of the following forms of housing assistance for low income families, at the
discretion of EIRHA and as stated in the HUD approved homeownership plan.
Permissible uses are defined as follows:

In connection with the homeownership plan from which the funds are derived,
for special purposes that are justified to ensure the success of the plan, and to
protect the interest of EIRHA and any other entity with responsibility for carrying out
the plan.

The Housing Authority proposes to use sale proceeds specifically for:

Establishing a reserve for repurchase, repair and resale of homes in the event
of defaults.

For assistance to purchasers and for reasonable planning and administrative
costs.

Use some funds to pay for discount points, facilitate "buy downs" for the
tenant homebuyers, and pay for related closing cost.
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A portion of funds will be used for the ongoing administration cost associated with
the public housing sale program by the Housing Authority.  Such cost includes the
emergency repair fund, Housing Authority staff time associated with operating the
program, arid other related costs to employ the necessary services of an attorney,
appraiser, mortgage company, consultant fees, special services, etc., related to the
sales program.

Required repairs and/or additional maintenance as determined through the unit's
appraisal for sale.

Costs incurred for counseling each family.

If the funds are not actively used, they will be invested in interest bearing accounts, as
prescribed by HUD.

FIVE YEAR BUDGET

Assumptions: 4 homes will be sold the first year, and 4 each year for the next 4

years.  Estimated Expenditures:
Counseling Fees: @$25 x 34 = $850
Abstracting Fees: @$I 00 x 20 = $2000
Legal Fees: @$300 x 20 = $6000
Recording Fees: @$20 x 20 = $400
Repair Fund: @2000 x 20 = $40000

Administration: One staff person would be hired after the first unit is sold to provide
for administration and future sales of the units.  Estimated cost for the position for 4.5
years total cost of $40,000 per year = $180,000

Reserve fund for defaults, down payment assistance, or replacement housing
@$28,550 x 20 = $571,000

Total estimated expenditures: $800,250 or round to $800,000

Estimated revenues: @$40,000 x 20 = $800,000
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ACCOUNTING AND REPORTING PROCEDURES

Records for all activities incident to the implementation and management of the HUD
approved Homeownership Plan will be kept as required by HUD.

The Eastern Iowa Regional Housing Authority will set up a separate account for
homeownership.  All required annual sales reports and necessary audits will be
submitted to HUD.  Generally accepted accounting procedures will be followed for
all procedures.

ESTIMATED TIMETABLE

The Eastern Iowa Regional Housing Authority prepares and submits a resolution to
the (City Councils) evidencing its support of the plan. (30 days)

Plan is submitted to HUD Area Office for review and approval. (60 days)

All current residents will be contacted regarding their desire to participate. (30 days)

Appointments with interested residents will be scheduled and applications taken. (60

days)

Qualified residents will be referred to the leading institutions and the Extension
Service for pre-qualification and counseling. (30 days)

Appraisal ordered. (30 - 90 days)

Based on appraisal, an Offer and Agreement to Purchase will be executed. (5 days)

HUD to release the property from Declaration of Trust. (30 days)

Close loan and execute second mortgage. (60 days)

The anticipated time frame from the time a resident expresses interest to closing is
90-120 days.

Supporting Documentation:

Exhibit I: Property descriptions, addresses, and value.
Exhibit II: Physical Assessment
Exhibit III: Statement of workability.
Exhibit IV: Nondiscrimination certificate
Exhibit: V: Legal opinion
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Exhibit VI: Board Resolution



Table Library

ASSESSMENT OF PHYSICAL CONDITION

All of the properties were constructed according to local codes, where local
codes existed at the time of construction.  Additionally, all units currently meet local
code requirements, if applicable.

All units have been inspected.  All units meet as a minimum the housing
quality standards established by HUD for the Section 8 Housing Assistance
Payments Program for Existing Housing, under 24 CFR part 882, and the
requirements of lead-based paint hazards in HUD-associated housing, under Subpart
C of 24 CFR part 35.

All properties are in good repair, with the major components having a
meaningful useful life that is sufficient to justify a reasonable expectation that
homeownership will be affordable by the purchasers. These standards will continue
to be met as a condition for conveyance of a dwelling to an individual purchaser.
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EASTERN IOWA REGIONAL HOUSING AUTHORITY

SINGLE FAMILY PUBLIC HOUSING PROPERTIES

Street Legal Description  '99 Assessed
      Value 

DYERSVILLE
FAMILY 126-001
509 2nd Street NW
     3 BR

Lot 4 Blk 7 West Linden Addition City of Dyersville, Iowa, according to
the recorded plat thereof, subject to easements of record

$73,126

612 2nd Street NW
     3 BR

Lot 3 Blk 3 West Linden Addition City of Dyersville, Iowa, according to
the recorded plat thereof, subject to easements of record

$71,482

624 2nd Street NW
     3 BR

Lot 5, Blk 3 West Linden Addition City of Dyersville, Iowa, according to
the recorded plat thereof, subject to easements of record

$81,555

706 2nd Street NW
     3 BR

Lot 7, Blk 3 West Linden Addition City of Dyersville, Iowa, according to
the recorded plat thereof, subject to easements of record

$81,555

521 3rd Street NW
     4 BR

Lot 2, Blk 8 West Linden Addition City of Dyersville, Iowa, according to
the recorded plat thereof, subject to easements of record

$59,644

522 3rd Street NW
     4BR

Lot 7, Blk 8 West Linden Addition City of Dyersville, Iowa, according to
the recorded plat thereof, subject to easements of record

$66,792

DYERSVILLE FAMILY II 126-
014
1005 8th Avenue SE
     3 BR

Lot Four (4) of "Parkview Second Subdivision" in the City of Dyersville,
Iowa, according to the recorded plat thereof, subject to easements of
record

$69,686

1124 2nd Avenue SE
     4 BR

Lot 1 of "FRANK FORTMAN PLACE" in the City of Dyersville, Iowa,
according to the recorded plat thereof in Book of Plats #29, page 65,
records of Dubuque County, Iowa

$74,354

528 16th Avenue SE
     3 BR

Lot Seven (7) of Stone Creek Estates in the City of Dyersville, Iowa,
according to the recorded plat thereof, subject to easements of record

$52,359

MANCHESTER FAMILY 126-
002
117 Ludland
     3 BR

Lot Eight (8) of Ludley's First Addition to Part of Henry Acers' Addition
and to Part of the Southwest Quarter (SW-1/4) of the Southeast Quarter
(SE-1/4) of Section Twenty (20), Township Eighty Nine (89) North,
Range Five (5), West of the Fifth P.M., City of Manchester, Delaware
County, Iowa, according to the plat recorded in Book 3 Plats, Page 152

$67,300

121 E. Honeycreek
     3 BR

Lot Four (4) of Northtown Estates Subdivision of part of the North one-
half (N1/2) of the Southeast Quarter (SE1/4) of Section Twenty (20),
Township Eighty Nine (89) North, Range Five (5), West of the Fifth
Principal Meridian, according to plat recorded in Book 4 Plats, Page 13

$63,400

133 E. Honeycreek
     3 BR

Lot Two (2) of Schulte's First Addition to Northtown Estates
Subdivision, City of Manchester, Delaware County, Iowa, according to
plat recorded in Book 3 Plats, Page 166

$62,600

145 E. Honeycreek
     3 BR

Lot Five (5) of Schulte's First Addition to Northtown Estates Subdivision,
City of Manchester, Delaware County, Iowa, according to plat recorded in
Book 3 Plats, Page 166

$61,600
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113 Nelson Circle
     3 BR

Lot Twenty Seven (27) of the Survey and Plat of Nelson's Subdivision of
part of the North one-half (N-1/2) of the South one-half (S-1/2) of Section
Twenty (20), Township Eighty Nine (89) North, Range Five (5) West of
the Fifth Principal Meridian, City of Manchester, Delaware County,
Iowa, according to plat recorded in Book 4 Plats, Pages 2-5

$64,200

145 Nelson Circle
     4 BR

Lot Thirty Four (34) of the Survey and Plat of Nelson's Subdivision of
part of the North one-half (N-1/2) of the South one-half (S-1/2 of Section
Twenty (20), Township Eighty Nine (89) North, Range Five (5), West of
the Fifth Principal Meridian, City of Manchester, Delaware County,
Iowa, according to plat recorded in Book 4 Plats, Pages 2-5

$65,500

420 S. Tama
     4 BR

The North one-half (N 1/2) of the West one-half (W 1/2) of Lot Twenty
One (21), A.R. Loomis Addition to Manchester, Iowa, according to plat
recorded in Book 15 L.D., Page 410

$75,500

504 Buchanan
     4 BR

That part of the East one-third (E 1/3) of Lot Eight (8) of Burrington's
Addition to Manchester, Iowa, according to plat recorded in Book I L.D.,
Page 245, described as commencing at a point sixty nine and ninety two
one-hundredths (69.92) feet West of the Northeast corner of said Lot
Eight (8), thence East sixty nine and ninety two one-hundredths (69.92)
feet, thence South one hundred four and eight hundred seventy five one-
thousandths (104.875) feet along the East line of said Lot Eight (8), thence
West sixty four and ninety two one-hundredths (64.92) feet, thence
Northwesterly to the point of beginning

$73,000

513 E. Prospect
     4 BR

The West eight (8.0) feet of that part of Lot Nine (9) that lies South of
Prospect Street of the Subdivision of the Southwest Quarter (SW 1/4) and
the South one-half (S 1/2) of the Northwest Quarter (NW 1/4) of Section
Twenty Eight (28), Township Eighty Nine (89) North, Range Five (5),
West of the Fifth P.M., according to plat recorded in Book A Plats, Page
4; and the East one-half (E 1/2) of Lot Sixteen (16), and the East one-half
(E 1/2) of the North sixty six (66.0) feet of Lot One (1) of the Subdivision
of Lot Eleven (11) of the Subdivision of the Southwest Quarter (SW 1/4)
and the South one-half (S 1/2) of the Northwest Quarter (NW 1/4) of
Section Twenty Eighth (28), Township Eighty Nine (89) North, Range
Five (5), West of the Fifth P.M., according to plat recorded in Book A
Plats, Page 47

$65,900

HOPKINTON
FAMILY 126-015
311 Hopkinton & Culver Road
     3 BR

Lot Eight (8) of J.T. Williamson's Addition to Hopkinton, Iowa, according
to plat recorded in Book 19, L.D., Page 274

$66,555

111 School Street
     2 BR

That part of Lots Sixteen (16) and Seventeen (17) of Leroy Jackson's
Addition to Hopkinton, Iowa, according to plat recorded in Book 15 L.D.,
Page 415, lying East of a line running from the midponit of the North line
of said Lot Seventeen (17) to the Northeast corner of Lot Fourteen (14) of
said Leroy Jackson's Addition

$63,200

PRESTON FAMILY
126-002
212 S. Faith Street
     3 BR

Lot 2 in Block 1 of St. Joseph's Church Addition to the City of Preston,
Jackson County, Iowa according to Plat and Survey of said Subdivision
recorded May 27, 1983, in Book 1-F, Page 23, Office of the Recorder of
Jackson County, Iowa

$65,000

511 St. Joseph Street
     3 BR

Lot 1 in Block 3 of St. Joseph's Church Addition to the City of Preston,
Jackson County, Iowa, according to Plat and Survey of said Subdivision
recorded May 27, 1983, in Book 1-F, Page 23, Office of the Recorder of
Jackson County, Iowa

$65,000
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WORTHINGTON FAMILY
126-024
506 3rd Avenue SW
     3 BR

Lot 2 of Lot 1 of Lot 1 of Lot 2, and, Lot 2 of Lot 1 of Lot 2, of Kirsch's
Subdivision in the City of Worthington, Iowa, according to the recorded
plat thereof

$50,116

301 1st Avenue East
     2 BR

Lot 3 of Manternach Subdivision in the City of Worthington, Iowa,
according to the recorded plat thereof, subject to eastments of record

$44,919

DELMAR FAMILY 126-025
212 Lincoln Avenue
     2 BR

Lot 16, in Block 8, in the Town of Delmar, Clinton County, Iowa $46,543

214 Lincoln Avenue
     3 BR

Lot 15, in Block 8, in the Town of Delmar, Clinton County, Iowa $56,886

DEWITT FAMILY
126-027
1307 9th Street
     3 BR

Lot fourteen (14) in Walker's Second Addition to the City of DeWitt,
Iowa, according to the recorded plat thereof

$75,200

1321 9th Street
     3 BR

Lot eleven (11), in Walker's Second Addition to the City of DeWitt, Iowa,
according to the recorded plat thereof

$75,200

1403 8th Street
     3 BR

Lot twenty-five (25), in Walker's Second Addition to the City of DeWitt,
Iowa, according to the recorded plat thereof

$73,701

1509 8th Street
     2 BR

Lot twenty-nine (29), in Walker's Second Addition to the City of DeWitt,
Iowa, according to the recorded plat thereof

$69,000

702 2nd Avenue
     3 BR

Lot nine (9), McGlone's First Addition to the City of DeWitt, Iowa,
according to the recorded plat thereof

$74,368

1117 9th Court
     3 BR

Lot eleven (11), Perkins' Second Addition to the City of DeWitt, Iowa $76,034
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement

Parts I, II, and II

Annual Statement
Capital Fund Program (CFP)   Part I: Summary

Capital Fund Grant Number         FFY of Grant Approval: (September, 2000)
   Original Annual Statement

Line No. Summary by Development Account Total  Estimated Cost

1 Total Non-CGP Funds
2 1406     Operations 15,080
3 1408     Management Improvements 20,000
4 1410     Administration 10,000
5 1411     Audit
6 1415     Liquidated Damages
7 1430     Fees and Costs 20,000
8 1440     Site Acquisition
9 1450     Site Improvement 54,000
10 1460     Dwelling Structures 154,000
11 1465.1  Dwelling Equipment-Nonexpendable
12 1470     Nondwelling Structures
13 1475     Nondwelling Equipment
14 1485     Demolition
15 1490     Replacement Reserve
16 1492     Moving to Work Demonstration
17 1495.1  Relocation Costs
18 1498     Mod Used for Development
19 1502     Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 273,080
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures



Table Library

Annual Statement
Capital Fund Program (CFP)  Part II: Supporting Table

 Development
Number/Name

HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated

Cost

HA Wide Upgrade Computer Software 1408 20,000

126-001
Dyers Family 1

Install new entrance doors, basement
windows, GFIs, smoke detectors, CO
detectors

1460 23,000

126-002
Manchester  Family

Install new entrance doors, basement
windows, GFIs, smoke detectors, CO
detectors

landscaping improvements

1460

1450

63,500

10,000
126-004 Colesburg
Family

126-007

Replace windows, entrance doors, kitchen
cabinets and floor, GFI's smoke detectors,
and
Concrete replacement

GFIs, smoke detectors, floors

1460

1450

1460

12,000

24,000

14,600

126-009 Concrete replacement 1450 20,000
DeWitt Elderly Sidewalks, drives, parking

New GFI's and smoke detectors and
floor

1460 12,000

Coverings

126-001-029 Services for spec writing and
inspections

1430 20,000

126-001-029 Administration 1410 10,000

Agency wide Operations 1406 15,080
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126-015-027 Floor covering replacements as
units turn

1460 29,000

over
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Annual Statement
Capital Fund Program (CFP)  Part III:  Implementation Schedule

Development
Number/Name

HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete a table for any PHA-wide physical or management improvements planned in the next 5
PHA fiscal year.  Copy this table as many times as necessary.  Note:  PHAs need not include information from Year One of the 5-Year cycle, because this information is included in the Capital Fund
Program Annual Statement.

Optional 5-Year Action Plan Tables
Development
Number

Development Name
(or indicate PHA wide)

Number
Vacant
Units

% Vacancies
in Development

Description of Needed Physical Improvements or Management Improvements Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name,
Number,
and
Location

Number and
Type of units

Capital Fund Program
Parts II and III
 Component 7a

Development
Activities
Component 7b

Demolition /
disposition
Component 8

Designated
housing
Component 9

Conversion

Component 10

Home-
ownership
Component
11a

Other
(describe)
Component
17


