U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5Year Plan for Fisca Y ears 2001 - 2005
Annual Plan for Fisca Y ear 2001

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH

INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



PHA Plan
Agency | dentification

PHA Name: Housing Authority of the Town of Glastonbury
PHA Number: CT040

PHA Fiscal Year Beginning: (mm/yyyy) 07/2000

Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

o] Main adminigrative office of the PHA

G PHA development management offices

G PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that apply)
Main adminigrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigrative office of the locd government

Main adminidrative office of the County government

Main adminigtrative office of the State government

Public library

PHA website

Other (list below)

OO0 0000600 o0

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that apply)
O Main business office of the PHA

G PHA deve opment management offices

G Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2001 - 2005
[24 CFR Part 903.5]

A. Mission

State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income familiesin
the PHA’ sjurisdiction. (select one of the choices bel ow)

G The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

o} The PHA’smission is. The Housing Authority of the Town of Glastonbury shdl develop and
operate each project or program soldly for the purpose of providing decent, safe, and sanitary
housing for eigible familiesin amanner that promotes serviceahility, economy, efficiency, and
dability of the projects or programs, and the economic and socia well-being of the tenants.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives astheir own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY ENCOURAGED TO
IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5
YEARS. (Quantifiable measures would include targets such as. numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

G PHA God: Expand the supply of assisted housing
Objectives:
G Apply for additiond renta vouchers:
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing opportunities:
Acquire or build units or developments
Other (list below)

O 060

o} PHA God: Improve the quaity of asssted housing
Objectives:
G Improve public housing management: (PHAS score) ——
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G Improve voucher management: (SEMAP score) ——

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions: (lig; eg.,
public housing finance; voucher unit ingpections)

Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: Renovate the public housing stock through the issuance of tax-exempt bonds
and obtaining tax credits. Convert the public housing to voucher assstance to protect the
residents who could not afford the higher rents. Twenty units would be offered for
homeownership in a pilot program for residents.

O ©

OO 0O o O

PHA God: Increase assisted housing choices

Objectives:

Provide voucher mobility counsding:

Conduct outreach efforts to potentia voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:
Implement public housing or other homeownership programs.

Implement public housing Site-based waiting ligs:
Convert public housing to vouchers:
Other: See above proposal

O 0 mMOoOnmL o oW

HUD Strategic Goal: Improve community quality of life and economic vitality

G

PHA God: Provide an improved living environment

Objectives:

G Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income developments:

G Implement measures to promote income mixing in public housing by assuring access for

lower income families into higher income developments

Implement public housing security improvements:

G Designate developments or buildings for particular resident groups (elderly, persons
with disabilities)

G Other: (list below)

®
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HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

o} PHA God: Promote sdlf-aufficiency and asset development of assisted households

Objectives:

G Increase the number and percentage of employed persons in asssted families:

G Provide or attract supportive services to improve assstance recipients employability:
G Provide or attract supportive services to increase independence for the ederly or

families with disabilities.
O Other: Implement a Family Sdf Sufficiency Program for Section 8 voucher holders,
conditioned upon converson of public housing to vouchers

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

G PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

G Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion nationd origin, sex, familid satus, and disability:

G Undertake affirmative measures to provide a suitable living environment for families
living in asssted housing, regardless of race, color, religion nationd origin, sex, familid
datus, and disability:

G Undertake affirmative measures to ensure ble housing to persons with all

varieties of disabilities regardiess of unit Sze required:
G Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

G Standard Plan

Streamlined Plan:
G High Performing PHA
o] Small Agency (<250 Public Housing Units)
G Administering Section 8 Only

G Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

Thisannud plan proposesto convert the present public housing development (Welles Village) from public
housing to tenant based voucher assstance. This would free the development from the restrictions of the
program, and dlow for the refinancing of the development to completely renovate it. The voucher
assstance is necessary to avoid resident displacement. 1t would aso immediately place 199 vouchersin
asuburban setting, that will eventually reachinto the greater Hartford suburban areaeast of the Connecticut
River.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Table of Contents
Pege#

Annual Plan

. EXEOUIVE SUMIMEANY . e e e 1

ii. Tableof Contents
1 HOUSINGNEEOS ... i e 6
2. FNanCiad RESOUICES . . . ..ot e e e e 13
3. Pdlicieson Eligibility, Sdectionand ADmISIONS . . . ... ..o 14
4. Rent Determination POlICIES . ... ...t 24
5. Opeationsand Management Policies . . ... i i 29
6. GHEevanCePIOCBOUIES . .. ... .o e 30
7. Capitd Improvement Needs . . .. ... .. 31
8. Demalitionand DIigpoStion ... ..ot e 38
9. Deggnaion Of HOUSING . . . ..o oot e e e e 39
10. Conversonsof PublicHOUSING .. ... ... oo 41
11 HOMEOWNErSID .o ettt e e e e e e 43
12. Community SEVICE PrOgramS . . . .. oo e 45
13. Crimeand Safety . ... o 48
14. Pets (Inactivefor January L PHAS) . . . . oo 48
15. Civil Rights Certifications (included with PHA Plan Certifications) .................... 49
16, AU . . 49
17, ASE M anageamEan . . . .o 49
18. Other INfOrmation . . . . ...t 49

Attachments

Required Attachments:

o} Admissions Palicy for Deconcentration

o} FY 2000 Capital Fund Program Annua Statement

G Most recent board-approved operating budget (Required Attachment for PHASs that are
troubled or at risk of being designated troubled ONLY)

Optiond Attachments:

G PHA Management Organizationa Chart

O FY 2000 Capital Fund Program 5 Year Action Plan

G Public Housng Drug Elimination Program (PHDEP) Plan

FY 2001 Annual Plan Page 2
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



0 Comments of Resident Advisory Board or Boards (must be attached if not included in PHA
Plan text)
G Other (Ligt below, providing each attachment name)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On Display” column
in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted

by the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
TBD State/Local Government Certification of Consistency with 5Year and Annual Plans
the Consolidated Plan
N/A Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of thejurisdictions’
initiativesto affirmatively further fair housing that require
the PHA’ sinvolvement.
AtCT Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
DECD located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
N/A Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Palicies
In ACOP Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99

Selection, and Admissions

Policies
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Applicable
&
On Display

Supporting Document

Applicable Plan Component

Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
Documentation of the required deconcentration and
income mixing analysis
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Applicable

Supporting Document

Applicable Plan Component

&
On Display
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
O check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
O check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
O check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
O check hereiif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
O check hereif included in Section 8 Administrative | Procedures
Plan
N/A The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
N/A Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan; Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for Annual Plan: Designation of
designation of public housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Public Housing
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Applicable Supporting Document Applicable Plan Component
&
On Display
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
G check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Pan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needsin thejurisdiction by completing the following table. In
the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate theimpact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “ severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

- Overall Aff Suppl Qualit A S Loca-

Farnlly Type ver " or pply uality Scces ze tig::]a
ability ibility

Income <= 30% of
AMI 646 4 4 2 1 1 1
Income >30% but
<=50% of AMI 588 4 4 2 1 1 1
Income >50% but
<80% of AMI 734 4 4 2 1 1 1
Elderly 2,330 5 4 2 1 1 1
Familieswith
Disabilities 20 1 1 1 1 1 1
Race/Ethnicity 110 1 1 1 1 1 1
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materids must be made available for public ingpection.)

G Consolidated Plan of the Jurisdictiony/s

Indicate year: ——
o} U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
G American Housing Survey data

Indicate year: ——

G Other housing market study
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Indicate year: ——
Other sources: (list and indicate year of informetion)
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (sdect one)
G  Section 8 tenant-based assstance
O PublicHousng
G  Combined Section 8 and Public Housing
G Public Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which devel opment/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting lig totd 200 20
Extremey low
income <y:30% AMI %6 28.0%
Very low income
(>30% but <=50% 97 48.5%
AMI)
Low income
(>50% but <80% 47 23.5%
AMI)
Families with children 192 96.0%
Elderly families 4 2.0%
E?;gﬁ;g‘th 4 2.0%
Race/ethnicity 121 60.5%
Racelethnicity
Race/ethnicity
Race/ethnicity
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Characterigtics by # Families % Families
Bedroom Size

(Public Housing

Only)

1BR 38 19.0%
2BR 74 37.0%
3BR 70 35.0%
4BR 18 9.0%
5BR

5+ BR

Isthewaiting list closed (sdect one)?0 No G Yes

If yes

How long hasit been closed (# of months)? ——

Does the PHA expect to reopen theligt inthe PHA Planyear?G No G Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly closed?G No G Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)
O  Section 8 tenant-based assstance

Public Housing

G
G  Combined Section 8 and Public Housing
G  PublicHousng Site-Based or sub-jurisdictiond waiting list (optiond)

If used, identify which development/subjurisdiction:

#of families % of total families Annud Turnover
Waiting ligt total 360 2
Extremey low
income <y:30% AMI 285 79.1%
Very low income
(>30% but <=50% 55 15.3%
AMI)
Low income
(>50% but <80% 20 5.5%
AMI)
Families with children 336 93.3%
Eldely families 14 3.9%
E?;gﬁg‘th 10 2.8%
Racelethnicity 295 82.0%
Race/ethnicity
Race/ethnicity
Racelethnicity

Isthewaiting list closed (sdlect one)?G No O Yes

If yes

How long hasit been closed (# of months)? 36

Doesthe PHA expect to reopen thelist inthe PHA Planyear?0 No G Yes
Does the PHA permit specific categories of families onto the waiting li, even if

generdly closed?0 No G Yes
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C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the jurisdiction and
on thewaiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its current

resour ces by:
Select al that apply

G Employ effective maintenance and management policies to minimize the number of public

housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

G Seek replacement of public housing units logt to the inventory through mixed finance
development

G Seek replacement of public housing unitslogt to the inventory through section 8 replacement
housing resources

G Maintain or increase section 8 lease-up rates by establishing payment standards that will engble
families to rent throughout the jurisdiction

(ORNO)]

G Undertake measures to ensure access to affordable housing among families asssted by the
PHA, regardless of unit Size required
G Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly

those outside of areas of minority and poverty concentration

G Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to
increase owner acceptance of program

G Participate in the Consolidated Plan devel opment process to ensure coordination with broader
community drategies

o} Other: Screen gpplicants to public housing to ensure a qudity neighborhood.

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

G Apply for additiona section 8 units should they become available

G Leverage affordable housing resources in the community through the creation  of mixed -
finance housng
G Pursue housing resources other than public housing or Section 8 tenant-based  assistance.

o} Other: Renovate the public housing stock through the issuance of tax-exempt bonds and
obtaining tax credits. Convert the public housing to voucher assistance to protect the resdents who
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could not afford the higher rents. Twenty units would be offered for homeownership in a pilot program
for resdents.
Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

G Exceed HUD federd targeting requirements for families a or below 30% of AMI in public

housing

G Exceed HUD federd targeting requirements for families a or below 30% of AMI in tenant-
based section 8 assistance

G Employ admissions preferences amed a families with economic hardships

G Adopt rent policies to support and encourage work

G Other: (list below)
Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistanceto familiesat or below 50% of AMI
Select all that apply

o} Employ admissions preferences aimed at families who are working
o} Adopt rent policies to support and encourage work

G Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

G Seek designation of public housing for the ederly
G Apply for specia-purpose vouchers targeted to the elderly, should they become available
G Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply
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G Seek designation of public housing for families with disabilities

G Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

G Apply for specid-purpose vouchers targeted to families with disabilities, should they become
avalable

G Affirmatively market to local non-profit agencies that assst families with disabilities

G Other: (lit below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1. Increase awareness of PHA resour ces among families of races and ethnicities
with disproportionate needs:
Select if applicable

G Affirmatively market to races/ethnicities shown to have disproportionate housing needs
G Other: (list below)

Strategy 2. Conduct activitiesto affirmatively further fair housing
Select al that apply

G Counsel section 8 tenants as to location of units outsde of areas of poverty or minority
concentration and assist them to locate those units

G Market the section 8 program to owners outside of areas of poverty /minority concentrations
G Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA’ s sdlection of the strategies it will pursue:

Funding congraints

Staffing congtraints

Limited availability of Stesfor asssted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demongtrated in the Consolidated Plan and other information
availableto the PHA

Influence of the housing market on PHA programs

G Community priorities regarding housing assstance

® ® O OO0
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® 0O o

Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Reaults of consultation with locd or state government
Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: thetable
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as
one of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assi stance, Section 8 supportive

services or other.

Financial Resour ces:
Planned Sources and Uses

(unabligated funds only) (list below)

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
Public Housing Operating Fund $0
Public Housing Capitd Fund $250,000
HOPE VI Revitdization $0
HOPE VI Demoalition $0
Annua Contributions for Section 8 $162,780
Tenant-Based Assistance
Public Housing Drug Elimination $0
Program (including any Technica
Assgtance funds)
Resident Opportunity and Sdf- $0
Sufficiency Grants
Community Development Block Grant $0
HOME $0
Other Federa Grants (list below) $0
2. Prior Year Federal Grants $0
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Sour ces Planned $ Planned Uses

3. Public Housing Dwelling Rental $730,000
Income
Total Resour ces $1,142,780

3. PHA Palicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (sdlect dl that apply)
G When families are within a certain number of being offered a unit: (Sate number)

G When families are within a certain time of being offered a unit: (Sate time)

o} Other: At time of gpplication

b. Which non-income (screening) factors does the PHA use to etablish digibility for admisson to
public housing (sdect dl that apply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other: Financia respongbility

O O 0O

C.0 YesG No: Doesthe PHA request crimind records from local law enforcement agencies for
Screening purposes?

d. 0 YesG No: Doesthe PHA request crimind records from State law enforcement agencies for
SCreening purposes?

e.0 Yes G No: Doesthe PHA access FBI crimina records from the FBI for screening purposes?
(either directly or through an NCIC-authorized source)

(2Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select al that

apply)
o} Community-wide list

G Sub-jurisdictiond lists
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C.

Site-based waiting ligs
Other (describe)

Where may interested persons gpply for admission to public housing?
PHA main adminidretive office
PHA deveopment sSite management office
Other (list below)

If the PHA plansto operate one or more Site-based waiting lists in the coming year, answer each of
the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting listswill the PHA operate in the coming year? ——

2.G YesG No: Areany or dl of the PHA's Site-based waiting lists new for the upcoming year
(that is, they are not part of a previoudy-HUD-agpproved Site based waiting list
plan)?

If yes, how many lists? ——

3.G YesG No: May families be on more than one list Smultaneoudy
If yes, how many ligs? ——

4. Where can interested persons obtain more information about and sign up to be on the site-based
waiting ligts (select dl that apply)?
G PHA main adminidrative office
G All PHA deve opment management offices
G Management offices at devel opments with Site-based waiting lists
G At the development to which they would like to apply
G Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fal to the bottom of or are

o
G
G

removed from the waiting list? (select one)
One

Two
Three or More

b. 0 YesG No: Isthis policy condgtent across dl waiting list types?
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c. If answer to b isno, list variations for any other than the primary public housing waiting list/s for the
PHA:

(4) Admissions Prefer ences

a Income targeting:

G YesO No: Doesthe PHA plan to exceed the federd targeting requirements by targeting more than
40% of dl new admissonsto public housing to families at or below 30% of
median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)

G Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: When turnovers are complete and targeted populations for deconcentration are not
avalable.

OO OO 0w

c. Preferences

1.0 YesG No: Hasthe PHA established preferences for admission to public housing (other than date
and time of gpplication)? (If “no” is salected, skip to subsection (5)
Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year?
(select dl that apply from ether former Federal preferences or other preferences)

Former Federal preferences.

o} Involuntary Displacement (Natural Disaster, Government Action
G Victims of domestic violence

G Substandard housing

G Homelessness

G High rent burden (rent is > 50 percent of income)

Other preferences. (select below)
o} Working families and those unable to work because of age or disability
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oM O oo o o

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s): Families not currently recelving housing assstance

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that
represents your firgt priority, a“2” in the box representing your second priority, and soon.  If you give
equa weight to one or more of these choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Daeand Time

Former Federal preferences:

1

Involuntary Digplacement (Naturd Disaster, Government Action)
Victims of domestic violence

Substandard housing
Homelessness

High rent burden

Other preferences (sdlect dl that apply)

1
G
G
G

1
G
G
G

1

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) Families not currently receiving housing assistance

4. Reationship of preferencesto income targeting requirements.

O]
G

The PHA applies preferences within income tiers
Not gpplicable: the poal of applicant families ensures that the PHA will meet income targeting
requirements
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(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the rules of
occupancy of public housing (select dl that gpply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

® ® OO

b. How often must residents notify the PHA of changesin family composition? (select al that apply)
¢} At an annud reexamination and lesse renewa

o} Any time family compogition changes

¢} At family request for revison

G Other (ligt)

(6) Deconcentration and | ncome Mixing

a 0 YesG No: Didthe PHA’sandyss of itsfamily (generd occupancy) developments to determine
concentrations of poverty indicate the need for measures to promote
deconcentration of poverty or income mixing?

b. 0 YesG No: Didthe PHA adopt any changes to its admissions policies based on the results of
the required analysis of the need to promote deconcentration of poverty or to
assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
G Adoption of Ste-based waiting lists
If selected, list targeted devel opments below:

o} Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goas
at targeted developments
If sdlected, list targeted developments below: Welles Village

G Employing new admission preferences at targeted devel opments
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If selected, list targeted devel opments below:

G Other (list policies and developments targeted below)

d. G YesG No: Did the PHA adopt any changesto other policies based on the results of the required
andysis of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing
Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

O OO0 o O

f. Based on the results of the required analyss, in which developments will the PHA make specid
effortsto attract or retain higher-income families? (select dl that apply)

o} Not gpplicable: results of analysis did not indicate a need for such efforts

G List (any applicable) developments below:

0. Basad on the results of the required andysis, in which developments will the PHA make specid
efforts to assure access for lower-income families? (select dl that apply)

o} Not gpplicable: results of anadlysis did not indicate a need for such efforts

G List (any applicable) developments below:
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B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.

Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program
(vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)

o} Crimind or drug-rlated activity only to the extent required by law or regulation

G Crimina and drug-related activity, more extensvely than required by law or regulation
G More generd screening than crimina and drug-rdated activity (list factors below)

G Other (list below)

b. 0 YesG No: Doesthe PHA request crimina records from local law enforcement agencies for
Screening purposes?

C.G YesG No: Doesthe PHA request criminal records from State law enforcement agencies for
screening purposes?

d. 0 Yes G No: Doesthe PHA access FBI crimina records from the FBI for screening purposes?
(either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that apply)
G Crimina or drug-related activity
G Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance waiting list
merged? (sdect al that gpply)

None

Federd public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

® O O o 0

b. Where may interested persons gpply for admission to section 8 tenant-based assi stance? (sdlect dl

that apply)
0 PHA main adminigrative office
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G Other (list below)

(3) Search Time

a O YesG No: Doesthe PHA give extensions on standard 60-day period to search for a unit?

If yes, state circumstances below: If gpplicant cannot find housing in jurisdiction within the 60 day
period.

(4) Admissions Pr eferences

a Incometargeting

O YesG No: Doesthe PHA plan to exceed the federd targeting requirements by targeting more than
75% of dl new admissons to the section 8 program to families a or below 30%
of median areaincome?

b. Preferences

1.0 YesG No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming year?
(select dl that apply from either former Federd preferencesor other  preferences)

Former Federa preferences

o] Involuntary Displacement (Natural Disaster, Government Action, Action of Housing Agency)
G Victims of domegtic violence

G Substandard housing

G Home essness

G High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

G Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)

OO 0
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Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

O 00

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space that
represents your firgt priority, a“2” in the box representing your second priority, and soon. If you give
equal weight to one or more of these  choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use “1” more than once, “2"
more than once, etc.

1 Dae and Time

Former Federa preferences
1 Involuntary Displacement (Natural Disaster, Government Action, Action of Housing Agency)
Victims of domegtic violence

Substandard housing
Home essness

High rent burden

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income reguirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

O o000 00000

4. Among applicants on the waiting list with equa preference status, how are gpplicants selected?
(select one)

o} Date and time of application

G Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “resdents who live and/or work inthe  jurisdiction”
(select one)
G This preference has previoudy been reviewed and approved by HUD
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G The PHA requests approva for this preference through this PHA Plan

6. Relaionship of preferences to income targeting requirements. (salect one)

o} The PHA gpplies preferences within income tiers
G Not gpplicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility, sdlection, and
admissions to any specia-purpose section 8 program administered by the PHA contained? (select
al that apply)

o} The Section 8 Adminidrative Plan

G Briefing sessons and written materias

G Other (list below)

b. How doesthe PHA announce the availability of any specid-purpose section 8 programsto the
public?

o} Through published notices

G Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a Useof discretionary policies: (sdect one)

G The PHA will not employ any discretionary rent-setting policies for income based rent in public
housing. Income-based rents are st at the higher of 30% of adjusted monthly income, 10% of
unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions). (If sdlected, skip to sub-component (2))

-__Or'_--

o) The PHA employs discretionary policies for determining income based rent (If sdlected,
continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (select one)

G $0
G $1-$25
e} $26-$50

2.G YesO No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?
3. If yesto question 2, list these policies below:
c. Rentssat at lessthan 30% than adjusted income

1.G YesoO No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances  under which these

will be used b ow:

d. Which of the discretionary (optional) deductions and/or exclusions palicies does the PHA plan to

employ (select dl that gpply)

G For the earned income of a previoudy unemployed household member
G For increases in earned income
G Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:
G Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:
G For household heads
G For other family members
G For transportation expenses
G For the non-reimbursed medical expenses of non-disabled or non-elderly families
G Other (describe below)
e. Calling rents

1. Do you have ceiling rents? (rents set at aleve lower than 30% of adjusted income) (select one)

O]
G
G

® 00O 0 0 0

Yesfor al developments
Y es but only for some developments
No

For which kinds of developments are ceiling rentsin place? (sdect dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

FY 2001 Annual Plan Page 27
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



3. Sdect the space or spaces that best describe how you arrive at celling rents (select al that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for genera occupancy (family) developments
Operating costs plus debt service

The*“rentd vaue’ of the unit

Other (list below)

® 00O 060 o0

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or family
compoasition to the PHA such that the changes result in an adjustment to rent? (select dl that

aoply)

G Never

G At family option

o} Any time the family experiences an income increase

G Any time afamily experiences an income increase above athreshold amount or percentage: (if
sdlected, specify threshold)

G Other (list below)

0.G YesO No: Doesthe PHA plan to implement individua savings accounts for resdents (ISAS) as
an dternative to the required 12 month disallowance of earned income and
phasing in of rent increases in the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA use to establish
comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of amilar unasssted unitsin the neighborhood

Other: Per federd regulation

O ® O o
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)

G

G
G
o

(ORNO)]

At or above 90% but below100% of FMR

100% of FMR
Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)
Glastonbury isin a high rent market area - average single family home cost = $300,000+.

If the payment standard is lower than FMR, why has the PHA sdected this standard? (select dl that
apply)

FMRs are adequate to ensure success among asssted families in the PHA’ s segment of the
FMR area

The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket

Other (list below)

If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdect dl that
apply)

FMRs are not adequate to ensure success among assisted families in the PHA’ s segment of the
FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reeva uated for adequacy? (select one)

O]
G

Annudly
Other (list below)

e. What factorswill the PHA congider in its assessment of the adequacy of its payment standard?

(select dl that gpply)

FY 2001 Annual Plan Page 29
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



G

(2) Minimum Rent

Success rates of asssted families
Rent burdens of asssted families

Other (list below)

a Wha amount best reflects the PHA’ s minimum rent? (seect one)

G
G
O]

$0
$1-$25

$26-$50

b. G YesO No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

(if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required
to complete this section. Section 8 only PHAs must complete parts A, B, and C(2)

Not applicable
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only
PHASs are exempt from sub-component 6A.

A. PublicHousng

1. G YesO No: Hasthe PHA established any written grievance procedures in addition to federa
requirements found at 24 CFR Part 966, Subpart B, for resdents of public
housng?

If yes, list additionsto federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the PHA
grievance process? (select dl that apply)

o} PHA main adminigretive office

G PHA deve opment management offices

G Other (list below)

B. Section 8 Tenant-Based Assistance

1. G YesO No: Hasthe PHA established informal review procedures for applicants to the Section 8
tenant-based ass stance program and informal hearing procedures for families
assisted by the Section 8 tenant-based assistance program in addition to federa
requirements found at 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informa review and
informa hearing processes? (select dl that apply)

o} PHA main adminigrative office

G Other (list below)

FY 2001 Annual Plan Page 32
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’ s option, by completing and attaching a properly
updated HUD-52837.

Select one:

G The Capita Fund Program Annua Statement is provided as an atachment to the PHA Plan at
Attachment (Sate name) ——

_or_

o} The Capital Fund Program Annua Statement is provided below: (if selected, copy the CFP
Annua Statement from the Table Library and insert here)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.
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Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number CT26-P040-90598 FFY of Grant Approval: 1998

LineNo. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management |mprovements
4 1410 Administration $38,000
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $30,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $313,450
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 IAmount of Annual Grant (Sum of lines 2-19) $381,450
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Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work Categories Development Total
Number/Name Account Number Estimated
HA-Wide Activities Cost
CT-40-1 Administration Costs 1410 $38,000
CT-40-1 Architectual Fees, Clerk-of-the Works 1430 $30,000
CT-40-1 Installation of Bathroom Fans & 1460 $313450
Replacement of Kitchen sinks, counters floors, &
lighting

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended

Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

CT-40-1 6/30/01 9/30/01
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Capital Fund Program (CFP) Part|: Summary

Capital Fund Grant Number CT26-P040-90699 FFY of Grant Approval: 1999

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements $10,000
4 1410 Administration $38,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $40,000
8 1440 Site Acquisition
9 1450 Site Improvement $71,250
10 1460 Dwelling Structures $156,450
n 1465.1 Dwelling Equipment-Nonexpendable $67,797
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 IAmount of Annual Grant (Sum of lines 2-19) $383,497
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Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work Categories Development Total
Number/Name Account Number Estimated

HA-Wide Activities Cost
CT-40-1 Y 2K Upgrades to Computer 1408 $10,000
CT-40-1 Administration Costs 1410 $38,000
CT-40-1 Architectual Fees, Clerk-of-the Works 1430 $40,000
CT-40-1 Sidewalk Replacement 1450 $71,250
CT-40-1 GFI Outletsin Kitchen 1460 $30,700
CT-40-1 Replace Interior Light Fixtures 1460 $38,750
CT-40-1 Replace Exterior Light Fixtures 1460 $87,000
CT-40-1 Replace Ranges and Refrigerators 1460 $67,797

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended

Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

CT-40-1 6/30/02 9/30/02

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template or
by completing and attaching a properly updated HUD-52834.

(2) Optional 5-Year Action Plan

a. 0 YesG No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital Fund? (if no,
skip to sub-component 7B)

b. If yesto question a, select one:
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G The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the PHA Plan
a Attachment (state name —
_or_

o} The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP
optiond 5 Year Action Plan from the Table Library and insert here)

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CT26-P040-001 WellesVillage 10 0
Description of Needed Physical Improvementsor Management Egtimated Planned
I mprovements Cost Start Date
(HA Fiscal
Year)
APPHANCES - RANGES -+« v ot vttt ettt $59,000 2002
REfIIGEIAtOrS .ottt $118,000 2002
Replace Kitchen Sinksand COUNtErtopsS - ... ..ovovirerinariani e $172,500 2000
ReplaceInterior Doorsand Hardware ..., $197,350 2003
Replace Exterior Walks ... ..o $71,250 2000
LANASCAPING - - -+« « v e e e ettt e ettt e ettt $23,600 2003
TreeREMOVAl .« .ot e $95,000 2003
CaNOPY REDAIIS - - - -« e et ettt ettt et ettt $107,000 2001
Concrete Stoop Replacement / Repairs . ..., $20,850 2001
Basement Window Replacement ...t $120,500 2003
ReplaceKitchenFloors ........... ... o o i $575,000 2002
GFI Outletsin KitChens . ... ... ... e $30,700 2000
Replace EXterior SIding .......oiiiii i i e $350,000 2000
Replacelnterior Light FIXtUreS ... ..o i $87,000 2002
Replace Exterior Light FIXIUreS ... .. ..o $38,750 2002
Bathroom EXhaust Fans . .. ... oot $36,000 2001
Vacuum Breakerson HoseBibs ........ ... ... i $3,500 2004
ReplaceKitchen Exhaust Fans . ... i $15,500 2001
Development of AffordableHousng ... $2,000,000 2001
Total estimated cost over next 5years $4,121,500
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

G YesO No: @) Hasthe PHA received aHOPE VI revitaization grant? (if no, skip to question ¢; if
yes, provide responses to question b for each grant, copying and completing as
many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of questions for each
grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
G Revitdization Plan under development
G Revitdization Plan submitted, pending gpprova
G Revitdization Plan approved
G Activities pursuant to an approved Revitaization Plan underway

G YesO No: ¢) Doesthe PHA plan to agpply for aHOPE VI Revitdization grant in the Plan year?
If yes, list development name/s below:

O YesG No: d) Will the PHA be engaging in any mixed-finance development activities for public
housing in the Plan year?
If yes, list developments or activities below: Development of affordable asssted
living addition a Herbert T. Clark House

G Yeso No: € Will the PHA be conducting any other public housing development or replacement
activities not discussed in the Capita Fund Program Annud Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to compl ete this section.

1.G YesO No: Doesthe PHA plan to conduct any demoalition or digposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan
Fiscd Year? (If “No”, skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description

G YesG No: Has the PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes’, skip to component 9. If
“No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demdlition G
Dispogtion G
3. Application status (select one)
Approved G
Submitted, pending epprova G
Panned gpplication G
4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected: ——

6. Coverage of action (select one)

G Part of the development

G Totd development

7. Timdinefor activity:
a Actuad or projected sart date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.G YesO No: Has the PHA designated or applied for approval to designate or does the PHA
plan to goply to designate any public housing for occupancy only by the derly
families or only by families with disgbilities, or by dderly families and families
with disabilities or will goply for designation for occupancy by only dderly
families or only families with disabilities, or by ederly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937 (42
U.S.C. 1437e) in the upcoming fiscd year? (If “No”, skip to component 10.
If “yes’, complete one activity description for each development, unlessthe
PHA isdigible to complete a streamlined submission; PHAs completing
streamlined submissions may skip to component 10.)

2. Activity Description

G YesG No: Has the PHA provided dl required activity description information for this
component in the optional Public Housng Asset Management Table? If “yes’,
skip to component 10. If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:
2. Designation type:
Occupancy by only the elderly G
Occupancy by families with disgbilities G
Occupancy by only ederly families and families with disabilities G
3. Application status (select one)
Approved; included in the PHA’s Desgnation Plan G
Submitted, pending approva G
Planned application G

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)
5. If gpproved, will this designation congtitute a (select one)

G New Desgnation Plan
G Revison of a previoudy-approved Designation Plan?
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6. Number of units affected: ——
7. Coverage of action (select one)
G Pat of the development

G Totd deveopment
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.G YesO No: Have any of the PHA’ s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD FY
1996 HUD Appropriations Act? (If “No”, skip to component 11; if “yes’,
complete one activity description for each identified development, unless
eligible to complete a streamlined submisson. PHAs completing streamlined
submissions may skip to component 11.)

2. Activity Description

G Yeso No: Has the PHA provided dl required activity description informetion for this
component in the optional Public Housing Asset Management Table? If “yes’,
skip to component 11. If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a Development name: Wedles Village
1b. Development (project) number: CT26-P040-001
2. What is the status of the required assessment?
G Assessment underway
G Assessment results submitted to HUD
G Assessment results approved by HUD (if marked, proceed to next question)
G Other (explain below)

3.G YesG No: IsaConversion Plan required? (If yes, go to block 4; if no, goto block
5)
4. Status of Conversion Plan (sdect the statement that best describes the current status)

G Converson Plan in development

G Converson Plan submitted to HUD on: (DD/MM/YYYY)

G Converson Plan gpproved by HUD on: (DD/MM/YYYY)

G Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

FY 2001 Annual Plan Page 43
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



G Units addressed in a pending or gpproved demoalition application (date submitted
or approved: ——

G Units addressed in a pending or approved HOPE VI demoalition gpplication (date
submitted or approved: ——)

G Unitsaddressed in a pending or gpproved HOPE VI Revitdization Plan (date
submitted or gpproved: ——)

G Regquirements no longer gpplicable: vacancy rates are less than 10 percent

G Requirements no longer goplicable: site now has less than 300 units

G Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

The Housing Authority intends to pursue a conversion from project based assistance to vouchers, in
order to facilitate de-concentration of assistance east of the Connecticut River in non-impacted
communities. The development, Wdles Village, will be the subject property and an assessment in
conformance with Section 22 requirements shall be made.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeowner ship Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.6 YesO No:

2. Activity Description
G YesG No:

Doesthe PHA adminigter any homeownership programs administered by the
PHA under an gpproved section 5(h) homeownership program (42 U.S.C.
1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or has the
PHA applied or plan to gpply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437z-4). (If “N0", skip to component 11B; if
“yes’, complete one activity description for each gpplicable program/plan,
unless digible to complete a sreamlined submission due to small PHA or high
performing PHA satus. PHAs completing streamlined submissions may skip
to component 11B.)

Has the PHA provided dl required activity description informetion for this
component in the optional Public Housng Asset Management Table? (If “yes’,
skip to component 12. If “No”, complete the Activity Description table
below.)

Public Housing Homeowner ship Activity Description

(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

G HOPE |

G 5(h)
G Turnkey Il
G Section 32

2. Federd Program authority:

of the USHA of 1937 (effective 10/1/99)

G Approved,
G Submitted,

3. Application status: (select one)

G Planned gpplicaion

included in the PHA’s Homeownership Plan/Program
pending approva

(DD/MM/YYYY)

4. Date Homeownership Plar/Program agpproved, submitted, or planned for submission:
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5. Number of units affected: ——
6. Coverage of action: (select one)
G Pat of the development

G Totd deveopment

B. Section 8 Tenant Based Assistance

1.0 YesG No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to component 12; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified), unless the PHA is digible to complete a streamlined submisson due
to high performer status.  High performing PHAS may skip to component
12)

2. Program Description: The housing authority plans to implement a homeownership program in
accordance with recently promulgated regulations. Upon determination and adoption of specific
criteria, the program will be submitted to HUD

a Sizeof Program
G YesO No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

G 25 or fewer participants

G 26 - 50 participants

G 51 to 100 participants

G more than 100 participants

b. PHA-established digibility criteria

O YesG No: Will the PHA's program have digibility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, lig criteriabelow: To be determined
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12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to compl ete this component.
Section 8-Only PHAS are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

G YesO No: Hasthe PHA has entered into a cooperdtive agreement with the TANF Agency, to
share information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sgned? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

G Client referrds

o} Informeation sharing regarding mutud clients (for rent determinations and otherwise)

G Coordinate the provison of specific socia and sdf-sufficiency services and programsto digible
families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

OO0 o

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted familiesin the following areas? (sdlect dl that

apply)

G Public housing rent determination policies

G Public housing admissions policies

G Section 8 admissions policies

G Preference in admisson to section 8 for certain public housing families

G Preferences for families working or engaging in training or education programs for non-

housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation

O ©
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G Other policies (list below)

b. Economic and Socid sdlf-sufficiency programs

G YesO No:

Doesthe PHA coordinate, promote or provide any programs to enhance
the economic and socid sdf-aufficiency of residents? (If “yes’, complete
the following table; if “no” skip to sub-component 2, Family Salf
Sufficiency Programs. The position of the table may be dtered to facilitate

selection/specific
criteria/other)

itsuse.)
Servicesand Programs
Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or

both)

(2) Family Saf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8
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b.G YesG No: If the PHA is not maintaining the minimum program size required by HUD,
does the most recent FSS Action Plan address the steps the PHA plansto take
to achieve a least the minimum program Sze?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act of
1937 (relating to the trestment of income changes resulting from welfare program requirements) by:
(select dl that gpply)

G Adopting appropriate changes to the PHA’s public housing rent determination policies and train

daff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new palicy a times in addition to admisson and reexamination.

G Egtablishing or pursuing a cooperative agreement with al gppropriate TANF agencies regarding

the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al gppropriate TANF agencies

G Other: (list below)

(ORNO)]

®

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

Not Applicable

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.0 YesG No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.0 YesG No: Wasthe most recent fiscal audit submitted to HUD?

3.G YesO No: Werethere any findings as the result of that audit?

4.G YesG No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5.G YesG No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (Sate below)?

1/. PHA Asset Management
[24 CFR Part 903.7 9 (0))]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component. High
performing and small PHASs are not required to compl ete this component.

Not Applicable

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.0 YesG No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
o Attached at Attachment (File name) ct040c02.wpd

G Provided bel ow:
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3. Inwhat manner did the PHA address those comments? (sdect all that apply)
o} Considered comments, but determined that no changes to the PHA Plan were necessary.

G The PHA changed portions of the PHA Plan in response to comments
List changes below:

G Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.G YesO No: Doesthe PHA mest the exemption criteria provided section 2(b)(2) of the
U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip to sub-
component C.)

2.G YesO No: Was the resident who serves on the PHA Board eected by the residents? (If

yes, continue to question 3; if no, skip to sub-component C.)
3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)

G Candidates were nominated by resident and asssted family organizations
Candidates could be nominated by any adult recipient of PHA assstance

Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

® O O

Eligible candidates. (select one)
Any recipient of PHA assstance
Any head of household receiving PHA assstance
Any adult recipient of PHA assistance
Any adult member of aresident or assisted family organization
Other (ligt)

® 60 O o T

Eligible voters (select dl that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
Representatives of dl PHA resdent and asssted family organizations
Other (list)

® O 0 O
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction; State of Connecticut

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

o} The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed
in the Consolidated Plan/s.

G The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

G The PHA has consulted with the Consolidated Plan agency during the development of this PHA
Plan.

G Activities to be undertaken by the PHA in the coming year are condstent with the initiatives
contained in the Consolidated Plan. (list below)

G Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

See attached Tenant Comments
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and I
Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number —— FFY of Grant Approva: (MM/YYYY)

G Origind Annua Statement

Line No. Summary by Development Account Total Egtimated Cost

Total Non-CGP Funds

2 1406  Operations

3 1408 Management Improvements

4 1410 Adminigration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquistion

9 1450 Site Improvement

10 1460 Dwdling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwdling Structures

13 1475 Nondwdling Equipment

14 1485 Demoalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development
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19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 L Amount of line 20 Rdated to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measures

Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

Generd Description of Mgor Work
Categories

Development
Account
Number

Totd
Edimated
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of units| Parts!l and 111 Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component 9 | Component 10] Componenyj Component
Location 11a 17
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MEMO

To: Al Welles Village Residents

From; Ivan M. Poor, Executive Dircctor, Slastontry Housing Avstherivy
Subject; Five-Year Agency Plan

Date: Aprid 24, 2000

Lo 1908, the Conzress pagsed the Qualitr Housing and Work Bzsponsibility Act {LITWEA), which
requires all providers of housing assiscance to develop five vear agency plans. The Claslembnry
Flousing Authocty has develoned nech a plan, and has compleied dratt revisions af its Admissions
and Derupansy Policy, a7 well as drafted a 1evized Section & Admimstrative Plan for 29 Scrtion %
program. Copies of both these documsnts are available for inspection in the honsing sutharily main
offie

In developimy tis plan, the Authonty belicves tha this represnts an appoTLLGE: o ephanee and
mprove Welle: Village, Orver the past geveral vears, FILTY fis made it very clear that thew do not
wish 10 contimue the public housing proctam o ios present fomy  They have nod proposed new
furnling fot puklic hausing since 1953, and they iave mstcad finded the demofition 1 thousands of
upits througt: Ue HOPE 6 prewrary, While macy of these units have besn replaced, thoy aru beioy
developed unéer nuher progiams, ot ars beiag finanzed theough the tax credit program or other bepes
wof hosing sasistance, owmed by neaprotit or for profit corporations.,

Suci a futnre is not semelbing we winl, We have a viable canonwity in Welles Willege - cae rhat
i well intained and manazed. and supperied by the hard work of the residents lhemselves. Iris
our cesive to make this communizy as sell sclicient as possitle, zod at the same dme promete the
mission ol the aushonity Lo provide this Lype of 1ssistange e 2 maay famdlics a8 poasible.

Lo the pust vear, HET has funded nearly LG0000 new Lection § wouebers. This vea's budpet
pranosal, rebeased i January. proposes atother 130,000 new vouchers. Clearly HL LY intends this
as the way It prefers to provide housing ussistance in the fitne.

S how oan we cenain viable and alse provide Lenants with zaod, quality hoosing? We belicve oue
selulion is to change vue wethod of providing ren: asssiance. We would propose zong through e
Scction B program inslead od the public baUE (LR ProgTam.

Az part of the application orocess and in oeder L develop fandmg priovives, the Plousing Aothonty
of the Town of Clastonbury is ensourasing and seeking tenant input for hess we can best achieve the
podks of hoth residents and the community av laege by bavine a viable, well-menapad program.

The TTuusing Authority i+ the Town of Glestenbury propeses - pursie fisnding appocanities for the
pumase of comnverting the assistance perlien to vouchers.  Thi means the operation of the
developmenl will be very similar e the way Tt currently operaces W daLelieve, honvever, el i will



Al Welles Viilaps Residents
Pupe 2
Apdl 24, 2004

agrmit 4 greater dewree of lexibility in Bow we ane alile wo pocsue funding G fulure medemization
wiork.

Three years age, we also asked residents if they had an interest in bumeowneeship of their units.
Muyy of vou anmwersd that von did. Consequently, we are alio ermsidening including mazh a
cormpoment inoour fulure plans.

The fuflowing is 4 questicnnaire, 1o provide you with the oppernunity to react to thess ideas. 1'lease
take a litthe time out of vour day te respond. Vow? views are lmportant, especially an this issue. T
[k Tesrweard Lo hearitp what you have to say.

Any additional written commenls should be made oo the atached rm and submitied to the
Apharity affice ar 23 Blziey Road. Al idens will be given U censideralion by the Housing
Authodty of the Tewn of Glastenbuny, and all eomments receved by May [2. 2000 will be Included
w1 o suloisgian be HUL.

A copy of any applications, when compaeted, will be available at the Augherity affies for yvour
nsfiEcLio. . o

0 Irons.

T ik the den of conversing the my housing sssistance oo vowchers.

Yes o Here's wliv . N

Mo H’é Thers's why nﬁ(.{lk,@-ﬁ U-._.k'mf_\ Vil o€ o
0% o d S \k ace. mc plloord ¥ ousa) B "ur"«_i“

,ldr r" C{u_ %}LL o LLJ'-.J_:: ek PN Do i el '-L
- ‘,-i-e'_\ “Ill'. - S W *-"f[-«n_ﬁ LU 1P T 1. 'I,__#;
X -[“m"gl he mt-:n:u?.b‘m pulchasmg an G‘ﬁ"ﬂl:l'ﬁhl]:l stake i my apartmenl o Wellss Villase v:uwm? 55
s e Q-’:'d-‘f‘ e —Then g ety Cond dey

' HE[C!‘.':II}' _ vl 4o

>o_ ... Here's why




All Wctles Villapa Mesidents
Pape 2
April 24, 2600

permniT i gregter depres of fewibility in haw we arg able to pursue fiunding for finture mwadecidzalion
werh,

Thres vears a0, we also asked residents i they had an interest ic homeowaership of Cielr anits
hfamy of you gewswered thal vou did. Coosgoguenly, we are alse considering including sach a
COOLponent 1 sur firure plans.

The fallewing iz a questicnoaire, to provide you =ith the oppetiuntty to Teact to these ideas. [Maaze
take 4 fitle time oat oF vour day W respand. Your views are important, especially on this s ]
ek forward to hearing whar wou have 1o say

Ay additional wrirten comments should be mede an the srached form snd spbmitied o che
Autherite oflice at 25 Risley Roac. Al idess will be given full comdderation by the Houving
Authorioe of the Town of Glasioehury, and all comments zeceived [ blay 12, 2000 will be includec
T qur suhenission w (LD

A zopy of any applications, when compleled, will be availahle au ke Authodly ollice Fur voue
nspection,

Qucstions:

Tlike it idea of converting the ooy honsng assistance Lo vouchers
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e ~ Haure's why
S
l" sonild e intaresced in purchasing an -,anl:'l‘slnp s1ak e in 1y dparment i Walles \-’um
N L—L
Yes . Herc's why -§h(> al s, U L CJ

'c./ Here's why
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All Welles Willyse Rosidenys
Mape 2
April 242000

pormit a greator depree of flexibilivr in oo we are able to pursuz funding for filture medecnization
WO

Three years ago, we alse ashed -esidents if they had an inlerest in homeownerstnp uf Lheis waits.
Alumy of pou aoswered thue vou did, Comseguently, we are also considering imsluding such a
component in cur fatire plans.

The Fallersing is a questiotnsire, o provide vou wath the oppoctunity to resct to these ideas. Please
taka g Tl sime oot sf wooe ey Lo respemd. Your view s are impodtant, especially an thns issoe T
ook taraard to hearing what you have to say.

A addiional written ceenients shoold be made o the attached o and auhmnitied o e
Authoeiy ofliee at 23 Bisler Road. Al ideas will be given full consideration by the Hewsing
Authormy ofthe Town of Glastonbury, and all conmment 3 recedved hy Moy 12, 2000 will e included

i oz sebmigsien o HULD,

A capy of any applications, when somplaed, will he avatlable at the Authorioy office for yous
mEDEEtion,

Chicstiony:
Tlike Lhe idea of converminy the my hswyiog assistanes wvouches.

Yes . TTere's why

W .. Hore's why

| would be interested in purchasizg an ownersdip slake in my apartment in Welles Villape
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T Hire's wly BYER IOt ‘l’k_E'_,ﬁ,.L-
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All welles Villame Besidenrs
Pape 2
Apnl 21, 2040

PEMIT & aroatur dogree of Ih:x'ﬂ‘.ui]il}r w1 Jwrwe we arg able 1o pursue ﬁmdiﬂg Sor Mulure mad oroization
work.

Tliree vears ano, we slse asked residests if they had an inderest in hemeownership of their urita.
Mamy of you answered that voo did.  Cossequently, we are also considering including such a
camparent 1 onr fimes plans.

The following is a questionnaire, to provide you wish he opporluity 1o react Lo e idegs, Plegse
take w little fime vod ol your day to respond. Your views are important. especially on tiis issue. [
took: forrard -0 hearng what yoo eve 0 say.

Any additional written comments showld be made oo the alached Goem and subrdtred 1o the
Aurhorne office at 25 Rialey Road. Al jdeas with be miven fill consideration by rhe Housing
Auchueily gl the Tows of (astoubory. and all comments received by Way 12, 2000 will be inciuded
in o siborssion to HID.

A vepy ul sy applicadons. when completed, will be availuble al e Authorily ollies Lo your
LoAesiot,

Chueslicns:

1 lise the idea af senreenting the my honsing assistanes o vouchers,

Yen  Hemswhy B
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1 woid be interested in purchasing an cenarship stake Jomy apartmert o Wellss Vilage
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Al Welles Villape Residens
Pawe 2
Aqeil 24 2000

permit a greacer degrae of Jesdility in how we are able oo pursue funding for foture ncdernization
WK,

Three years ago. we alsa asked residents it they had an interast in hemeramership of their anis.
Mary of you answered that vou did. Cepsequamly, we are alse corsidering neluding such a
COMTIOTETE I LA FLkures Jrlans.

The following &= w quesnomnaire, 1o ]‘ITG'\"id-E WL walh 1he ﬂppn':tl.mil_‘r' 10 peact 1 these degs Plonse
take a litlke me our of your day to responc. Your views are Impomant, specialiy on this issue. |
lonk forsard oo hoaring what. vou hawe Ly say

Aoy additiona] writen comuments shoold be made on the atrached form and snbnrred to the
."'L'thl.’:lrjl:-,-' office ar 23 Kisicy Bowd AN idens will be wven Rl comsideruion by the Heosing
Aathority of the Town of Glastonlwry, and all comments received by May 12, 2000 will be insluded
n owr dulirizaon te HUD

A copy of any applications, whee compleled, will be availablz ar the fuothority otfice for your
IMSPCium.

Chicstions:
I Jike the kdan oF comverting the my housing assistance to vouchers.
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Lwould be ocerasted in purchasing an cowrarslng slake inmy apartmeat in Welles ¥illape
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Allwelles Villaps Residents
Pagz 2 o
April 4, 2000 et

-

Fermur a greater deares wf Texibiliny in how we ars able to pumses lading for futire modemization
wirh.

Thres vears ago, we chso asked residents iff they bad a1 interest in homeowoership of ihelr waits.
Many af yo aeewered Wi wou did.  Coosequecly, we are alse considecdng incoding such a
cocrponent in sur futurs plans.

Tha follewine is a guestionnalss, to provide veur with the upportumity Lo ceact o these Tdeas, Please
ik a Hitle Hme oul ol vauf day to respond. Y our views are impaoreant, especially oo this issue. 1
ook forward to hearing what you bave 1o say

Aray additiomal saeitlen comments should be mads on the artached form and subromted oo the
Authorny office at S5 Hisley Boad. Al wsas will Be eiven full considararion by the Haosing
Amhorty of the Town nl Ghastenbary, and all conumeats reecived by hday 12, 2000wq1 bo ingludesd
m e submission o HLTY

A copy of any apphications, when compoered, will be avallable at the Authonty office tor weuwr
mspeli B,

[Juszlians:
1 ke the b of converiing the oy hovsing assistanee to vouchers,

1
StAr ; Sewh Lowd e¥ ._\,'lj-._m,f-‘.ll
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s, ~_ Here'swhy _ .
o Here's wirv

I wonid he feesested in purchasing an vanership siake in my apartment in Weles ¥illage

Yot _ Hereswhy_ 1 rady Uhs yenre gethnl b

BB ] Hare's why




AL Welles Village Residenls
Page 2
April 24, 2500

pecas 2 zreater degree of fecdbility in how we are able to pursue fundiag for fatere medernizationm
wirh,

Thret wedrs uu, we sisn dasked residents i they ad ant imlerest in homeownership of their onirs,
Many of you answered that you did.  Conscguently, we are also considenag inghuling such a
compenen: in our fulure plans,

The Lafowding s e yueslionnan e, 10 pivide sou with the opportunity te react to these ideas. Mease
Lalee & likcle time our of wour dav to respomd, Your viewe sre portant, sspecially on thiy issue, T
Ik “rrwerd b Dearing what vou have to say.

Any addidosal written commaets should be mude vn the allached (orm and subindiled 1o Lhe
Aurhority offics a8 25 Risley Boad Al ideas will be given full consideration by the Housing
Ahoicy ol'ke Town of (Hastonbury, and all comments roceived by May 12, 2000 will he included
In aur submasyicn ta HUT.

& copy ol ey applications, when coreplezed, will bo available at the Autherity eflice fe your
inspezmion.

{Juzasiions:
Llike the ideg uf converting (he my bousing assizance to vouchers.

W Hera's wlhyr T .

No _ Thee's why

I would be inferesterd I porchasion o ownership stake in my spacimem (o Welles Villare
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