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PHA Plan
Agency ldentification

PHA Name: City of Bridgeport Housing Authority
PHA Number: CT001
PHA Fiscal Year Beginning: 10/2000

Public Accessto I nformation

Information regarding any activities outlined in this plan can be obtained by

contacting: (select all that apply)

=4 Main administrative office of the PHA — 150 Highland Avenue, Bridgeport, CT
between the hours of 9 AM and 4 PM

[ ]  PHA development management offices

X]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA— 150 Highland Avenue, Bridgeport, CT
between the hoursof 9 AM and 4 PM

PHA development management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

LA

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
Main business office of the PHA — 150 Highland Avenue, Bridgeport, CT
between the hours of 9 AM and 4 PM

[] PHA development management offices

X Other (list below)

Listed above
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5-YEAR PLAN

PHA FiscAaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of lowincome, very low income, and extremely lowincome
familiesin the PHA'’sjurisdiction. (select one of the choices below)

[ ]  Themission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

The Bridgeport Housing Authority is committed to providing quality,
affordable housing and servicesin an efficient effective and creative manner.
We will serve our residents by providing affordable housing opportunitiesin
a safe environment; revitalizing and maintaining neighborhoods; and
forming effective partnerships to maximize social and economic
opportunities. This mission shall be accomplished by a fiscally responsible,
ethical, and professional organization committed to excellence in public
service.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THES5 YEARS
(Quantifiable measures would include targets suchas: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X  PHA God: Expand the supply of assisted housing

Apply for additional rental vouchers:

Reduce public housing vacancies:

Leverage private or other public fundsto create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

Achieve and sustain the occupancy rate of 92% by October 1, 2002
Achieve and sustain the occupancy rate of 95% by October 1, 2005
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Implement, through its Maintenance Department and Site Management Offices, a
vacant unit housing task force that will guarantee expeditious 30day turn-around

of current vacant units by October 1, 2001.

Update and purge the Public Housing Waiting List.

Purge the public housing waiting list to maintain accuracy of eligible applicants
by October 1, 2001

Actively advertise its public housing program to replace applicants lost though the
purging of the waiting list beginning on October 1, 2001

Provide necessary computer training to the Tenant Selection staff to ensure the
highest competency and accuracy possible of those employees administering the
public housing waiting list.

PHA Goal: Improve the quality of assisted housing

Objectives:
Improve public housing management: (PHAS score) : The BHA shall be
recognized as a high performer by October 1, 2005.
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units as needed:
Demolish or dispose of obslete public housing:
Provide replacement public housing— by continuing to fulfill the Father
Panik replacement housing quotas
Provide replacement vouchers:
Other: (list below)
Establish a monthly reporting system to track HUD performance indicators by
October 1, 2000. The system will be developed by the Executive Director
with guidance from the Board of Directors and implemened through the
Department Directors
Review all personnel policies and procedures by October 1, 2000
Review its organizational structure and Strategic Document in 2003 to
determine if it clearly and efficiently delineates and defines supervisory and
functional responsibility
Improve the enforcement of the Admissions and Occupancy Policy
Establish ceiling rents by October 1, 2000
Develop a site-based waiting list and incentive occupancy program for the
scattered-site program by October 1, 2001
The BHA shall establish a process for Site Managers to do a comprehensive,
weekly site-specific analysis of current vacant units and turrraround time by
October 1, 2001.
The BHA shall fully implement updates of the Section 8 Administrative Plan
by October 1, 2000

X
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The BHA shall increase the effectiveness of the unit inspections using Federa
housing quality standards

The BHA shall ensure atimely request of lease approval inspections

The BHA shall ensure timely Housing Quality Standards Enforcement
inspections

The BHA shall continue the Section 8 automated waiting list system

The BHA shall actively advertisein the local newspapers to attract more
participating landlords who may have a unit in a norimpacted area.

PHA Goal: Increase assisted housing choices

Objectives:

X KKK

(©)

®

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership progran:

Implement public housing or other homeownership programs:

Implement public housing sitebased waiting lists for scattered site

developments:

Convert public housing to vouchers:

Other: (list below)
Adapt BHA’s current housing stock and program resources to more closely
meet the housing needs and markets identified in our needs assessment.
Explore possible renovation or retrofitting of existing housing stock to support
assisted living activities for frail elderly and people with disabilities.
Explore the conversion of existing/underutilized housing stock into assisted
living facilities for the elderly.
Explore condominium or cooperative homeownership opportunities of
existing housing stock
Explore the possibility of renovating Building #10 in Trumbull Gardens as a
family complex with potentia for conversion into a limitedincome
condominium by October 1, 2003.
Undertake a complete market study to determine the possibility of convering
Charles F. Greene Homes into condominium or cooperative homeownership
units by October 1, 2003.
Continue construction of single family homes within the Pembroke
Redevelopment area under the 5 (h) homeownership program
Utilize the vacant parcel a Marina Apartments for homeownership
opportunities and/or other housing opportunities in a manner that would
compliment the historical nature of that area.
Continue to meet and fulfill the Father Panik Village replacement housing
guota
Assist a minimum of 5 families a year transitioning from renting to
homeownership
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Publicize al homeownership opportunities to BHA residents viaarticlesin the
Resident Newsletter and the posting of flyers regarding homeownership
opportunities in Site Management offices beginning October 1, 2000, and

explain homeownership opportunities a annua leaseups and/or re

certification meetings

Create a comprehensive redevel opment plan through various financing options
for the Marina Village complex

Explore the creation of a Section 8 Haneownership program as a component
of the overall BHA Homeownership program.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

X

X XX [

®@ @ ©

Per QHWRA, implement measures to deconcentrate poverty by bringing
higher income public housing households into lower income
developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Continue to implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)
Achieve and maintain an average response time of 24 hours in responding to
emergency work orders by October 1, 2000
Implement a preventative maintenance plan by October 1, 2001
Implement a vacant-unit turn-around policy of 30 days by October 1, 2001
Achieve proper ‘curb appeal’ for its public housing developments by
improving its landscaping, making the properties litter free and other actions
by October 1, 2002
Implement a new emergency call-back system by October 1, 2002
Achieve and maintain an average response time of five (5) days in responding
to routine work orders by June 30, 2003
Have all of its unitsin compliance with BHA Housing Code by June 30, 2003
Work closely with the Modernization Department to recommend uniform
materias to ease and quicken the repair process
Continue to enforce its * One Strike’ policy
Aggressively pursue the arrest and prosecution of persons committing criminal
actson or around BHA developments
Implement a system of tracking those residents arrested o persons arrested on
Authority property by October 1, 2001
Reduce crime by 50% in its developments by October 1, 2005
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Reduce its evictions due to violations of criminal laws by 50% by October 1,
2005, through aggressive screening measures

Work with the City’ s police force to better define the edge problem of crime
that occurs near our developments and create strategies for identifying and
reducing this problem

Continue relationship with the BHA Housing Police Unit.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X  PHA Goal: Promote self-sufficiency and asset development of assisted

households

Objectives:

=4 Increase the number and percentage of employed persons in assisted
families:

=4 Provide or attract supportive services to improve assistance recipients
employability:

=4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

XI  Other: (list below)

Undertake a comprehensive needs assessment and develop a monitoring
system to assist in evaluating resident programming by October 1, 2001

Formally examine the utilization of onsite community rooms by October 1,
2001. This shoud be done in conjunction with a resident service needs
assessment to determine what, if any, additional services could be hosted in
community rooms. One good example is the GED training class held in the
Marina Village community room

Formally examine the feasibility of creating an onsite day care and/or night
care facility at each large family housing community. In this assessment, the
availability of alternative funding sources, including Connecticut vocational
training funds and CDBG dollars, must bestudied. This service would meet
the need for quality child-care as well as provide possible job training for
Authority residents who are interested in becoming day care providers

Explore the creation of a Grants Manager position or the possibility of
outsourcing grants management functions to apply for those grants that
support the mission of the Authority and identify resident service areasin need
of additional funding that can be provided from grant funds.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing
Objectives:

Continue affirmative measures to ensure access to assisted housing

regardless of race, color, religion national origin, sex, familial status, and

disability:

Continue affirmative measures to provide a suitable living environment for

families living in assisted housing, regardless of race, color, religion

national origin, sex, familial status, and disability:

XI  Continue affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

X

Other PHA Goals and Objectives: (list below)

Strategic Goal
Maintain afiscally responsible and responsive public housing agency.

Action Objective #1

Ensure full compliance with al applicable fiscal standards and regulations

including government accepted accounting practices.

Reduce dependency on Federal funding by five percent (5%) every year over
the next five years

Operate so that income exceeds expenses every year

Develop aclearly defined technology solution to support the Authority’s
mission by October 1, 2001

Implement an effective antt fraud program by June 30, 2002.

Strategic Goal
Encour age coor dination and innovation in the delivery of public housing.

Action Objective #1

Support and promote both formal and informal joint venture and/or partnerships

among the private sectar, other pubic agencies, and BHA residents.

Assist with the development of a comprehensive Citywide self-sufficiency
plan

Continue to update and maintain the BHA Community Housing Web Site.
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Strategic Goal
Encourage greater resident involvement and impgoveresident relationsvia
the Resident Advisory Board

Action Objective #1
Create amore open dialogue between BHA residents and management.

The BHA shall have one Director speak each month at the Resident Advisory
Board (RAB) mestings to alert the resicents of the responsibilities of their
particular division, what the residents can and should expect of that division,
and field questions and concerns from the residents. These questions and

concerns will be answered by the Director’s office in a timely nanner in

written format to the Resident Advisory Board. The goa of this
recommendation is to open communication lines between the BHA and its
residents, and provide a greater sense of accountability for both resident and
BHA’s actions. These meetings wauld be set up with a fixed schedule for the
entire year, and the Directors may elect, in addition to the general Q&A
period, to present additional material at the time of their RAB appearance.
The Maintenance Department and Resident Security Offices were
recommended as initial presenters. Attendance at these meetings shall begin

in October 2000.

Create and implement an addition to the BHA lease which would mandate that

each resident must attend at lease three (3) Tenant Council meetings (site

specific) and one (1) general Resident Advisory Board meeting by October 1,
2001. To support these meetings, each site manager and tenant council would

be responsible for their preparation, promotion and facilitation.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[[]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[1]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plahn—MOVING

FORWARD
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major iniitatives
and discretionary policies the PHA has included in the Annual Plan.

BHA History

The Housing Authority of the City of Bridgeport was created in 1936 to address the
City’s deplorable housing conditions. By 1945, the Housing Authority controlled
amost 5,000 units including the sixth largest housing complex in the United States,
initially called Yellow Mill Village and later Father Panik Village.

By the late 1970s, Bridgeport’ s economy was changing, itsindustrial base diminishing,
resulting in a dramatic loss of population and living wage jobs. Much of the housing
stock was vacated or abandoned, and many neighborhoods within the City experienced
a decline in the quality of community life. During the same time period, noted
problems with the management of the BHA arose, placing it on HUD’s Troubled List.
BHA’s ongoing Troubled List distinction led HUD to transfer the Agency’ s operations
to a private management organi zation.

BHA Operations
Today, the BHA is once again operating with its own management team and the City

has started to aggressively pursue economic development initiatives. Currently, it
owns and manages more than 2,500 units. Most of these units are located in traditional
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multi-family mid and high rise structures, but more than250 public housing units are
now in low-rise scattered site developments located throughout the City.

Additionally, the Authority administers the Section 8 Housing Assistance and V oucher
Program through which it provides monthly rental assistance to 2,500lower income
families living in privately owned housing in Bridgeport. The Authority also provides
a wide range of resident social support services with an emphasis on selfsufficiency
and home ownership. As part of its strategic planning process, the Authority has
begun to diversify its management portfolio and, as such, now manages properties for
other public and private entities as well.

QHWRA Planning Process

Over the last 20 years, there have aso been numerous changes in the way public
housing has been administered. The Quality Housing and Work Responsibility Act of
1998 (QHWRA) is one of the most important recent changes, imposing the
requirement of long term planning on all housing authorities. In accordance with
Section 511 of the Quality Housing and Work Responsibility Act of 1998, the
Bridgeport Housing Authority is required to submit a5-Year and Annual Planfor the
Public Housing and Section 8 programs. In addition to the long range goals that form
the Authority’s 5year plan, QHWRA requires housing authorities to set out their
policies, plans and objectives for the coming fiscal year in 17 of the most critical areas
of their operations.

The Bridgeport Housing Authority is setting out on a FiveY ear plan to meet the needs
of an ever-changing community. One of BHA’s goals is to expand its activities
outside of the provision of affordable housing to include middleincome and mixed-

income housing development; neighborhood revitalization; homeownership
development and expanded and assistedliving services for the elderly and disabled.

Because of the Bridgeport Housing Authority’ s continued commitment to efficient and
effective administration of affordable housing, the Authority was pleased to engage in
QHWRA planning. The Authority consicers it a continuation of a process that has
been used locally and which is deemed essential for the transformation of public
housing into a program that will advance residents and communities into the 2f
Century.

Many of the changes reflected in the QHWRA plans and attachments are responses to
congressional mandates. Other changes that are being proposed as local options are
designed to encourage families in their own search for selfsufficiency and to maintain
an overall commitment to the local communities and government entities of seamless
integration within residential neighborhoods.
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Moving Forward

The Bridgeport Housing Authority considers the planning process under QHWRA a
continuation of an ongoing and successful effort to identify needs in thecommunity
and to respond effectively to these needs.

The Authority worked closely with BHA residents as well as local government and
community development leaders in preparing previous plans and actually garnering the
resources to implement these earlier plans. The Authority will continue to work
closely with the City of Bridgeport and its community development partners to refine
these plans and to implement the plans as they are approved. The Authority has aso
taken great measure to address all public comments received at the public hearing
regarding the plan, and has implemented severa of the pubic recommendations into
the final plan.

In order to ‘Move Forward,” the BHA is using the QHWRA process to:

Update all existing management and operations pdicies

Engage its residents in a pro-active strategic planning and needs assessment
process

Identify both immediate and future challenges that face the Authority

Develop short term and long term solutions to those challenges

Develop action plans to address both current and future housing and community
development needs within the City of Bridgeport.

The BHA has adopted a new mission statement to guide its future activities: “The
Bridgeport Housing Authority is committed to providing quality, affordable fousing

and services in an efficient effective and creative manner. We will serve our residents
by providing affordable housing opportunities in a safe environment; revitalizing and
maintai ning neighborhoods; and forming effective partnerships to maximizesocial and

economic opportunities. This mission shall be accomplished by a fiscally responsible,
ethical, and professional organization committed to excellence in public service.”

The BHA Five-Year and Annual Plan is based upon the premise that if the Authority

accomplishes its goals and objectives, it will be working toward the achievement of
this stated mission. The plans, statements and policies set forth for the both the Five

Year and Annual Plan all lead to the accomplishment of BHA goals and objetives

and, taken as a whole, outline a comprehensive approach toward improved affordable
housing provision and management.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan including attachments, and alist of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Tableof Contents 4
1. Housing Needs 8
2. Financial Resources 15
3. Policieson Eligibility, Selection and Admissions 16
4. Rent Determination Policies 26
5. Operations and Management Policies 32
6. Grievance Procedures 33
7. Capita Improvement Needs 35
8. Demoalition and Disposition 37
9. Designation of Housing 38
10. Conversions of Public Housing 40
11. Homeownership 42
12. Community Service Programs 45
13. Crime and Safety 48
14. Pets 51
15. Civil Rights Certifications (included with PHA Plan Certifications) 52
16. Audit 53
17. Asset Management 54
18. Other Information 55
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:
X  Admissions Policy — Attachment B (not electronic)

X FY 2000 Capital Fund Program Annual Staiement - Attachment C (not
electronic)

X Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY )— Attachment
E (not electronic)
Optiona Attachments:
PX] PHA Management Organizational Chart— Attachment F(not electronic)

DX] FY 2000 Capital Fund Program 5 Y ear Action Plan— Attachment D (not
electronic)
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DX Public Housing Drug Elimination Program (PHDEP) Plan— Attachment G

(not electronic)

DX Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text) — Attachment H (not electronic)

DX] Other (List below, providing each attachment name)
BHA Moving Forward — 5-Y ear Plan Narrative— Attachment A (not electronic)
Community Service Plan— Attachment |
Claritas Senior Life Report— Attachment J (not electronic)

Grievance Procedure— Attachment K (not electronic)

Additional Policies— Attachment L (not electronic)

Consolidated Plan Certification— Attachment M (not electronic)

Civil Rights Certification— Attachment N (not electronic)

Section 8 Administrative Plan— Attachment O (not electronic)

5 (h) Homeownership Program— Attachment P (not electronic)

Management TenY ear Strategic Plan— Attachment Q (not electronic)
Procurement Policy — Attachment R (not electronic)

Pequonnock Apartments Settlement Agreement— Attachment S(not electronic)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the

program activities conducted by the PHA.

List of Supporting Doauments Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Considency with 5 Year and Annual Plans

the Consolidated Plan

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

5 Year and Annual Plans

Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin thejurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:

housing program

Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Seledion and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
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List of Supporting Doauments Availablefor Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/1809
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Selection, and Admissions
Policies

X Public housing rent determination policies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
|X| check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Gypital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE V1 Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the

Annual Plan: Conversion of
Public Housing
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List of Supporting Doauments Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Rogram Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
FY 2000 Annual Plan Page7
HUD 50075

OMB Approval No: 2577-0226
Expires; 03/31/2002




1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicabk to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which thePHA can make this assessment.

Family Type | Overall | Affordability | Supply | Quantity | Accessibility | Size | Location
Income 8,848 5 4 5 2 3 4
<=30% of
MFI
Income 4,787 5 4 5 2 3 4
>0030 but <
50% or MFI
Income 4,355 4 4 4 2 3 3
>50% but
<80% of
MFI
Elderly 2,502 5 4 4 3 2 4
Families
Families 2,826 5 4 4 3 3 4
with
Disabilities
White 6,588 4 4 4 2 3 3
Families
Black 5,161 5 4 4 2 3 4
Families
Hispanic 5,671 5 4 4 2 3 4
Families
Al and 12 1 1 1 1 1 1
Eskimo
Families
Asian and 310 2 1 1 1 2 1
Pl Families

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s

I I

Indicate year: 1995

Indicate year:

Other housing market study

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
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Indicate year:
<]  Other sources: (list and indicate year of information)
1996 City of Bridgeport Neighborhood Profiles
2000 Claritas, Inc. proprietary data
2000 DemographicsNow™ proprietary data.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s Complete onetable for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site
based or sub-jurisdictional public housing waiting lists at their option.

PUBLIC HOUSING WAITING LIST NEEDS

# of Families % of Total Families Annual Turnover
Pubic Housing 1,914 401
Waiting Lig 21% of list
Total
Extremely Low 1,504 78.6% -
Income
(<30% MFI)
Very Low Income 410 21.4% -
(>30% but <50%
MFI)
Familieswith 1,578 82.4% -
Children
Elderly Families 153 8% -
Familieswith 211 11% -
Disabilities
White Families 1,071* 56% -
Black Families 808 42% -
Hispanic Families 995+ 52% -
Asian Families 20 1% -
American Indian 15 1% -
Families/Other
| *Hispanic families may also be counted as white families
Characteristics by
Bedroom Size
1BR 753 39.4% -
2BR 656 34.3% -
3BR 372 19.4% -
4BR 110 5.7% -
5+ BR 23 1.2% -
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SECTION 8 WAITING LIST NEEDS

# of families % of total families Annual Turnover
Section 8 Waiting 2,645 405
List Total (15.3% of list)
Extremely Low 2002 75.7%% -
Income
(<30% MFI)
Very Low |ncome 513 19.4% -
(>30% but <50%
MFI)
Low Income 130 4.9%
(>50% by <80%
MFI)
Familieswith 2392 90% -
Children
Elderly Families 114 4% -
Familieswith 139 5% -
Disabilities
White Families 1442 54% -
Black Families 1197 45% -
Hispanic Families 1215+ 49% -
Asian/ Pl Families 3 11% -
American Indian 3 11% -
Families/Other
| *Hispanic families may aso be counted as white families
Characteristics by
Bedroom Size
1BR 749 38% -
2BR 672 34% -
3BR 382 19% -
4BR 107 5% -
5+ BR 38 1% -

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting listiIN THE UPCOM ING Y EAR, and the Agency’s reasons for

choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:

Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units off-line
X Reduce turnover time for vacated public housing units to less than 30 days
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OX X X XXX OX

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or incresse section 8 |ease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit $ze required

Maintain or increase section 8 leaseup rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

0 X XU

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the ceation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenantbased
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

X

XX X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targetingrequirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Implementing flat rents at 90 percent of the Fair Market Rate for each geographic
corresponding area in Bridgeport: East End, East Side, Hollow, South End, West
End, and North End.

FY 2000 Annual Plan Pagell
HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002



Need:

Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance tofamilies at or below 50% of AMI
Select all that apply

L]
X
[

Need:

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and ercourage work
Other: (list below)

Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

X
X

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Explore additional housing options for low-income elderly assisted living by:
Undertaking a full market analysis of theaffordable senior care housing market in
the City to determine the continual housing needs within the elderly community
Performing a feasibility assessment of the conversion of existing BHA housing
stock into an affordable assisted living facility for mobiity and self-care limited

elderly.

Need:

Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select all that apply

O X X O

Need:
needs

Seek designation of public housing for familieswith disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

Specific Family Types: Racesor ethnicitieswith disproportionate housing
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Strategy 1. Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X]  Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X]  Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist themto locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)

Target BHA replacement and homeownership programs and activities in non or low

impacted areas.

Other Housing Needs & Strategies: (list needs and strategies below)

Need
Shortage of affordable homeownership opportunities, particularly for familiesin
the 0— 30 percent MFI and 30 to 50 percent MFI incomerange

Strategy #1
Maximize the number of affordable homeownership opportunities available to BHA
residents by:

Publicizing and the BHA’s 5(h) Homeownership Program to current public
housing residents through the Resident Newsdletter, posters in the public housing
communities, at the New Tenant Orientation sessions and at tenant recertification
meetings

Encouraging at least five (5) residents per year of BHA’'S scattered site
devel opments to become homeowners through the 5(h) program

Acquiring, where feasible, additional properties for rehdilitation and placement
into the Homeownership program.

Strategy #2
Maximize BHA'’ s participation in development of broader community homeownership
strategies by:

Ensuring BHA participation in the Consolidated Plan devel opment process
Sharing Housing Authority data with community housing partners, lenders and
City of Bridgeport officials.
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(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s sel ection of the
strategiesit will pursue:

XX

OOXXEIXK X X

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during he Plan
year. Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds & one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Sources Planned $ Planned Uses
Pubic Housing Oper ating Fund $8,868,281 Public Housing Operation
Public Housing Capital Fund $4,320,150 Capital and Management Improvement;
Housing Inventory Needs
Annual Contributionsfor Section 8 $15,390,793 Rent Subsidies
Tenant Based Assistance
Public Housing Drug Elimination $612,250 Crime Reduction, Prevention and
Program Education
Resident Opportunity and Self- $64,260 Resident Empowerment and Supportive
Sufficiency Grants Services
Community Development Block $38,650 Transportation for Y outh/Seniors;
Grant Family Self Sufficiency; Y outh Rebuild
Program
HOME $108,552 Increase Supply and Availahility of
Affordable Housing
Prior Year Federal Grants None
Pubic Housing Dwelling Rental $4,674,222 Public Housing Operation, Tenant
Income Services
Other Income— Operations $150,000 Employee activities, merit bonuses
Other Income— Funding for $8,500,000 Replacement of Father Panik units
Replacement Units
TOTAL $42,886,950
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3. PHA Policies Governing Eligibility, Selection,and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify digibility for admission to public housing?(select al
that apply)
When families are within a certain number of being offered a unit: (state
number)
X When families are within a certain time of being offered a unit: 90 days
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (select al that apply)?

X  Criminal or Drugrelated activity

X  Renta history

X  Housekeeping

X]  Other (describe)

Past credit practices of applicants

Housekeeping through house visits

c.X Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists— for scattered site housing

Other (describe)

CIXICIX
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b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office
X PHA development site management office
X]  Other (list below)
Trumbull Gardens Administrative Office Resident Selection Department

c. If the PHA plans to operate one or more sitebased waiting lists in thecoming year,
answer each of the following questions; if not, skip to subsection(3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 1

2.0 Yes[ ] No:

3.[ ] Yes[X] No:

Areany or all of the PHA’s ste based waiting lists new for the
upcoming year (that is, they are not part of a previouslyHUD-
approved site based waiting list plan)?

If yes, how many lists? One— for scattered site developments

The BHA will select families for the scattered sitesfrom current
public housing residents and the transfer list. Current residents
will be notified of vacanciesin the scattered site units and on the
scattered site unit waiting list via the Resident Newsletter and
monthly postings in the Site Management Offices. Interested
residents must contact their Site Manager to inform the BHA of
their interest in the Scattered Site program. The selection
process for these families will be consistent with HUD’s
affirmative fair housing objectives (24 CFR 960.211 (b)@3)) and
in compliance with the nondiscrimination requirements of Title
V1 of the Civil Rights Act of 1964.

Applicant families will be selected for scattered site housing
based on the following criteria

(6]

Good BHA tenancy for aminimum of two (2) years

Proven good housekeeping habits

No outstanding balance

Ability to meet financial obligations

No incidences of crimina activity by any member of the
household

Evidence of maintaining or moving towards selfsufficiency
Participation in resident organizationmeetings

®@ ©@ © ©

@ ©

May families be on more than one list simultaneously
If yes, how many lists?
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4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA devel opment management offices

Management offices at developments with sitebased waiting lists

At the development to whichthey would like to apply

Other (list below)

LI

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.[X] Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

DX Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to familiesat or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L XIXKIKINKIX
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c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences doesthe PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is > 50 percent of income)

X X

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

O

3. If the PHA will employ admissions preferences, please prioritizeby placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), pace the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
2 Substandard housing
Homelessness
High rent burden
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Other preferences (select all that apply)

[  Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[[]  Thoseenrolled currently in educational, raining, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

[[]  Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[  ThePHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residentsuse to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or wiitten materials

Other source (list)

Website

Public library

XXX

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

X]  Atanannud reexamination and lease renewal

DX Any time family composition changes

X Atfamily request for revision

[]  Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (genea occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?
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b.[ ] Yes[X] No: Did the PHA adopt any changes to itsadmissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain devel opments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special effortsto attract or retain higherincome families? (select al that apply)
] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

0. Based on theresults of the required analysis, in which developments will the PHA
make special efforts to assure access for lowerincome families? (select all that apply)
] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete subcomponent 3B.
Unless otherwise specified, all questionsin this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged intothe voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select al that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drugrelated activity (list factors
below)

Other (list below)

Income requirements

Housekeeping habits

X O X O

b. X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.DX Yes[ ] No: Doesthe PHA request criminal records fromState law
enforcement agencies for screening purposes?

d.X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)

Criminal or drug-related activity

X]  Other (describe below)
The Authority will furnish upon request by prospective Section 8 landlords wth
information about the family’s rental history, housekeeping habits, compliance with
essential conditions of tenancy, current address of prospective tenant and name and
address of his/her current and/or previous landlord, or any history of drug traffickng.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenantbased
assistance waiting list merged? (select al that apply)

X]  None

[ ]  Federa public housing

[]  Federal moderate rehabilitation
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Federal project-based certificate program
Other federal or local program (list below)

assistance? (seleat al that apply)
PHA main administrative office

[]
[]
b. Where may interested persons apply for admission to section 8 tenantbased
X
[]  Other (list below)

(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 68day period to
search for aunit?

If yes, state circumstances below:

Extensions are permissible at the discretion of the Authority up to a maximum of an

additional sixty (60) days primarily for these reasons:

Extenuating circumstances such as hospitalization or a family emergency for an
extended period of time that has affected the family’'s ability to find a unit within
theinitia sixty-day period

e The Authority is satisfied that the family has made a reasonable effort to locate a
unit, including seeking the assistance of the Authority, throwgh the initial sixty-day
period

e The family was prevented from finding a unit due to disability accessibility
requirements or large size bedroom unit requirement

e If the vacancy rate for rental housing in the jurisdiction is less than 4%, extensions
will be granted automatically on request up to atotal of 90 days.

(4) Admissions Prefer ences

a Income targeting

DX Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all newv admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than dae and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programsg
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2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select al that apply from either former Fedeal preferences or other
preferences)

Former Federal preferences

[
[
[
[
[

Q

H R RN

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or dsability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than orte, “2” more
than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
L]

Working families and those unable to work because of age or disability
Veterans and veterans' families
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Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

O] CJOeeed

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[[] Dateandtime of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[[]  Thispreference has previously been reviewed and approved ty HUD

[[]  ThePHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements:. (select one)

[[]  ThePHA applies preferences within income tiers

] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

X

X

[]  Oher (list below)
b.

X

]

How does the PHA announce the availability of any special purpose section 8
programs to the public?

Through published notices

Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, inclaing
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies: (select one)

[]  ThePHA will not employ any discretionary rentsetting policies for income
based rent in public housing. Incomebased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
(] s0

[] $1-$25

DA $26-$50

2.1X] Yes[ ]| No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below

The family has lost eligibility for or is awaiting eligibility determination for a
Federal, State or local assistance program, including a family that includes a
member who is an alien lawfully admitted for permanent resident under the
Immigration and Nationality Act who would be entitled to public benefits by for
Title IV of the Personal Responsibility and Work Opportunity Reconciliation Act
of 1996

The family would be evicted as aresult of the imposition of the minimum rent
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The income of the family has decreased because of changed circumstance,
including the loss of employment, death in the family or other circumstances as
determined by the PHA or HUD.

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income for household memters participating in self-
sufficiency program.
Fixed amount (other than general rentsetting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rentsetting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of nontdisabled or non-elderly
families
Other (describe below)

O OO0 O O XX

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[1 Yesforal developments

[]  Yeshbut only for some developments
X No

2.

For which kinds of developments are ceiling rentsin place? (select al that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the highrise portion

For certain size units; e.g., larger bedroom sizes

L0 O
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[]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) devel opments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

OO

f. Rent re-determinations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above athreshold amount or
percentage: (if selected, specify threshold)

Other (list below)

Bi-annually should the household choose to pay flat rent.

X XX

0. L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an dternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonabl eness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LI

FY 2000 Annual Plan Page28
HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002



The BHA will adopt flat rents based on 90 percent (90%) of the Fair Market Rent for
units comparable in [size, location, quality, unit type, age, housing services,
maintenance, utilities and amenities in the area in which each public housing
development is located. The BHA will pass a board resolution describing the basis for
the flat rents, and the expected effective date of the new policy is January 15, 2001.
The BHA will apply flat rents to its inventory-wide public housing stock. The BHA
used the Bridgeport Section 8 Annual Rent Reasonableness Study to establish the Fair
Market Rents.

Notice to Residents

The BHA will provide a 30-day notice to all families affected by any new flat rent
policies. Residents may choose between incomebased rent and flat rents. Should a
tenant choose flat rents, their rent redetermination will occur once every two years.
Income-based rent payers will continue with annual redeterminations.
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged nto the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but belon100% of FMR

[]  100% of FMR

D] 110% of FMR

X Above 110% of FMR (HUD approved vouchers for Pequonnock Apartment
Settlement Agreement)

b. If the payment standard islower than FMR, why has the PHA selected ths
standard? (select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[[] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level ?
(select al that apply)
FMRs are not adequate to ensure success among assised familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy?(select one)
}XI  Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

X]  Successrates of assisted families

X]  Rent burdens of assisted families

[]  Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
(] s0

[] $1-$25

X $26-$50

b.X] Yes[ | No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

Lost eligibility while waiting for a determination for Federal, state or local

assistance programs

Facing an eviction because of this hardship

Income decrease because of changed circumstance (unemployment, etc)

Desath in the family

Other circumstances determined by the BHA or HUD.

(6]

®@ ©@ © ©
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5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

Over 160 employees, both professiona and technical, are currerly employed by the
BHA. In 1998, the Authority developed a Strategic Document that outlined a process
that established specific organizational mission statements, goals and objectives for
various departments and/or key personnel. Standards were incorpaated for each goal

and measurable benchmarks were established to review and monitor the success of
each objective and goal. Each BHA Department Head is currently in the process or
has finished developing goas and objectives for their specific departmentfunctions.

This process is to be finished by July 31, 2000. The flow chart on the following page
outlines the key departments in the BHA organization.

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Served at Expected Turnover
Y ear Beginning
Public Housing 2503 165
Section 8 Vouchers 697 0
Section 8 Certificates 1678 146
Special Purpose Section 8 247 0
Voucher gCertificates
Public Housing Drug 2503 NA
Elimination Program

C. Management and Maintenance Policies
List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8

management.
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(1) Public Housing Maintenance and Management: (Ist below)
Administrative Plan for the Section 8 Certificate and Voucher Programs
Affirmative Marketing Policy and Statement of Procedures and Fair
Housing Procedures

Capitalization Policy

Grievance Procedures

5 (h) Homeownership Plan

Investment Policy

Management Ten-Y ear Strategic Plan

Pet Policy

Procurement Policy

Public Housing Admissions and Continued Occupancy Policy

Resident Lease.

®©@ © © © @ © © © ©

(2) Section 8 Management: (list below)
Section 8 Administration Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. PublicHousing

1.[] Yes[X] No: Hasthe PHA established any written gievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federa requirements below:

2. Which PHA office should residents or applicants to public housing cantact to
initiate the PHA grievance process? (select al that apply)
XI  PHA main administrative office
XI  PHA development management offices
XI  Other (list below)
Website

B. Section 8 Tenant-Based Assistance

1.[] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827
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If yes, list additions to federa requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processe® (select al that apply)
X]  PHA main administrative office
X]  Other (list below)
Director of Management and Operations 361 Bird Street, Bridgeport, CT 06605
Director of Section 8 150 Highland Avenue, Bridgeport, CT 06604
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7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAS that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I1, and |11 of the Annual Statement for the Capital Fund Program (CFP) identify capital
activities the PHA is proposing for the upcoming year to ensure longterm physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan templateOR, at the PHA’s
option, by completing and attaching a properly updated HUD52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment C — electronic submission ct001c03
HUD-52832 — Physical Needs Assessment

HUD-52833 — Management Needs Assessment

HUD-52834 — Physical Needs Work Statements Supporting Pages

HUD-52837 — Annual Statement/Performance and Evaluation

®@ ©@ ©

_Or_

X]  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

See Attachment C - electronic submission ct001c03

(2) Optional 5Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updatedHUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5Y ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment D — electronic submission ct001d03

_Or_

[] The Capital Fund Program 5Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housingdevel opment or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no,
skip to question c; if yes, provide resporses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitaization Plan approved
[]  Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: ) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

X Yes[ ] No: d) Will the PHA be engaging in any mixedfinance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

The BHA will be exploring mixed-financing development
activities for public housing in the Plan year as apart of Father
Panik replacement housing activities and in the revitalization of
MarinaVillage

X Yes[ ] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

The BHA will continue the Father Panik replacement housing
program funded through devel opment
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Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la Development name: Pequonnock Apartments
1b. Development (project) number: 0071

2. Activity type: Demolition| ]
Disposition X

3. Application status (select one)
Approved [X]
Submitted, pending approval [_]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (14/12/1999)

5. Number of units affected: 256
6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timeinefor activity:
a. Actua or projected start date of activity: December 2000
b. Projected end date of activity: July 2001
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilitiesor Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designationfor occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
compl eting streamlined submissions may skip to component
10.)

2. Activity Description

[] YesX] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table belaw.

Designation of Public Housing Activity Description

la. Development name: Trumbull Gardens Building 11
1b. Development (project) number: CT26P001-044

2. Designation type:
Occupancy by only the elderly <]
Occupancy by families with disabilities] ]
Occupancy by only elderly families and families with disabilities[ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [X]

4. Date this designation approved, submitted, or planned for submission:(3/31/2000)

5. If approved, will this designation constitute a (select one)
Xl New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected: 64

FY 2000 Annual Plan Page38
HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002




7. Coverage of action (select one)
DX] Part of the development
[ ] Total development

Designation of Public Housing Activity Description

1la Development name: 1810 Stratford Avenue
1b. Development (project) number: CT26:P001-053D

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities] ]
Occupancy by only elderly families and families with disabilities| |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval []
Planned application [X]

4. Date this designation approved, submitted, or planned for submission:( June 2001 )

5. If approved, will this designation constitute a (select one)
PX] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

7. Number of units affected: 24
8. Coverage of action (select one)
[ ] Part of the development

X] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropridions
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified devel opment, unless
eligible to complete a streamlined submission. PHAS
compl eting streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Adivity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, g to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuantto Section 33 of the U.S. Housing Act of
1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied o
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due tosmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

The BHA 5 (h) Homeowner ship program can be found as a supportirg document
to thisPlan.

The BHA administers a homeownership programs under an approved section5(h)
homeownership program (42 U.S.C. 1437c(h)). It is the intention of the BHA to
structure the 5(h) Homeownership program in such a way is that it will alav BHA
residents/participants an opportunity to become homeowners of scattered site
developments. Any additional properties acquired by the BHA will also be considered
for homeownership including rehabilitated and newly constructed properties.

Since the BHA owns the units to be sold, the intent is to sell each unit to eligible
families for a price based on the family’s ability to pay no more than 35 percent of
household income for the principal mortgage, interest, taxes, insurance and utilities.

All families will be given ever consideration before offering them an aternate unit if
they do not qualify to participate in the homeownership program. All property in the
program will be at local code requirements and ensure that all leadbased paint hazards
have been eliminated. As a necessary component of the BHA’s homeownership
program all rehabilitation and repair as indicated in the required home inspection will
be completed prior to occupancy by purchasing families.

2. Activity Description

[ ] YesX No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description talde below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: Scattered Sites
1b. Development (project) number: To be determined

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(30/09/2001)

5. Number of units affected: 10

6. Coverage of action: (select ore)
DX] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Sedion 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to completea streamlined submission due to
high performer status. High performing PHAsmay skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participatingin the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

OO
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b. PHA-established ligibility criteria

X Yes[ ] No: Will the PHA’s program have ligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

Income requirements

Continuous employment history in the past 3 years

Credit history

Rent payment history

3 year assistance with option for additional 2 years with just

cause

arwpNE
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12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAS are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sulb-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the

TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

However, the Authority is communicating with Department of
Social Services for the details of the MOA.

2. Other coordination efforts between the PHA and TANF agency (select all that

OO X XX

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific socia and selfsufficiency services and
programs to eligiblefamilies

Jointly administer programs

Partner to administer aHUD Welfareto-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 fa certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

XXX
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X

participation

(X

b. Economic and Socia self-sufficiency programs

X Yes[ ] No:

Preference/digibility for public housing homeavnership option

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes’, complete the following

table; if “no” skip to sub-component 2, Family Self

Preference/digibility for section 8 homeownership option participation
Other policies (list below)

Sufficiency Programs. The position d the table may be
atered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Computer Learning Center 40 Random P.T BarnumyTrumbull | Public Housing
Gardens
Resident Child Care Training 20 Random Hall Neighborhood Public Housing
House
Resident Secretary 1 Advertise Community Affairs Public Housing
Department
Youth Rebuild Training Program | 25 Random Youth Rebuild Public Housing
Scholarship Program 20 Random Development Office Public Housing
Homeowner ship Varies Random Development Office Public Housing

(2) Family Sdlf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Partidpants
(Asof: DD/IMM/YY)

Public Housing

5

0 as of October 10, 2000

Section 8

25

25 as of October 10, 2000
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b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Wefare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of tke U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

OO 0O XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

See Attachment |
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugrelated crime in some or al of the PHA's
developments
High incidence of violent and/or drugrelated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of ther children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drugrelated crime
Other (describe below)

O XX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

O OXXXO] X

w

. Which developments are most affected? (list below)
MarinaVillage
P.T. Barnum
Trumbull Gardens
Peguonnock Apartments
Charles F. Greene Homes
Marlboro Court
Atlantic Street
Poplar Street

®©@ © © ®© ©@ © © ©
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B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Listthe crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)
Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)
Continuation of the unarmed security patrols in BHA developments
Establish and implement Housing Police Unit
Planned demolition of Pequonnock Apartments
Continued income mixing
Providing homeownership opportunities
Installation surveillance cameras and security lighting in Marina Vilage and
Charles F. Greene Homes
Assisting residents to obtain a skill, trade or higher education through the
Authority’ s Scholarship Program.

©©®©©©|X“X”X”X|

@

N

Which devel opments are most affected? (list bel ow)
MarinaVillage

P.T. Barnum

Trumbull Gardens

Peguonnock Apartments

Charles F. Greene Homes

Harborview Towers

Fireside Apartments

®©@ ©@ © ®© © ©@ ©

O

. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and actvities: (select all that apply)

Police involvement in devel opment, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

O XXX KX X
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D.

Which developments are most dfected? (list below)
MarinaVillage

P.T. Barnum

Trumbull Gardens

Peguonnock Apartments

Charles F. Greene Homes

Harborview Towers

Fireside Apartments

Additional information asrequired by PHDEP/PHDEP Plan

PHAs €eligible for FY 2000 PHDEP funds mustprovide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ ]| No: Isthe PHA dligibleto participate in the PHDEP in the fiscal year

covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA

Plan?

X] Yes[ ] No: This PHDEP Plan isAttachment G.
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

DRAFT

INTRODUCTION The Housing Authority of the City of Bridgeport created this Pet Policy
with feedback from residents. It is our hope that our residents follow the included regulations
to insure a safe environment for al. Any violation of this policy will result in the eviction of
the family.

REGISTRATION Tenants must register a pet with the Site Manager. Tenant must provide
the vaccination records and a onetime pet deposit of $200 before approval. The Authority is
limiting one pet per household. The Authority or residents maycall the ASPCA to remove
any unregistered and free roaming pets from the premises. Residents of Fireside who own a
dog must register their pet within 30 days of approval of this policy by the Board of
Commissioners. Resident must pay $200 per pet shouldthey have more than one.
VACCINATION RECORDS Tenants must register their pet annually with the Site Manager
during re-certification. Pets must be neutered or spayed and must be indicated in the
vaccination records. Tenants must provide the updated copyof the pet’s vaccination records.
These records will be maintained at the Site Office. The Authority reserves the right to
request inspection of a unit, with reasonable notice, to monitor compliance with the policy.
PET DEPOSIT Each pet owner must provide the Authority with a pet deposit of $200. The
deposit will be returned in full when you vacate the unit in a clean and acceptable manner.
We recommend that you invest inliability insurancefor your pet.

PET SIZE Petswill be limited to reasonable $ze and weight limits according to type of pet.
The pet’ s vaccination records will specify the size and weight.

PET TYPES No traditionally aggressive breeds will be allowed. Such breeds may include,
but not limited to Pit Bulls, German Shepherd, Doberman Pinchers, Chows, and American
Bulldogs. The Authority reserves the right to determine a pet to be aggressive. Cats are
acceptable. No exotic pets are allowed, which may include but not limited to snakes, spiders,
chickens, and reptiles.

SITE RESTRICTIONS The following sites are limited from having pets: Charles F. Greene
Homes, Pequonnock Apartments, Harborview Towers, Fireside Apartments, Trumbull
Gardens Building 11, P.T. Barnum Apartments, Popular Street Apartments, Bond Street
Apartments, Atlantic Street Apartment, and Boston Commons. Cats are alowable in
Harborview Towers, Fireside Apartments, P.T. Barnum, and Trumbull Gardens Building 11.
PET ORDINANCE The Authority expects all registered and approved pet owners to abide
by the City of Bridgeport's pet ordinances. Tenants will be responsible for any fines levied
by the City for non-compliance.

» All dogs must be on aleash when they are outside of the home.

» You must curb your pet.

FINES

$75 fine, payable with the next month’s rent, for any lesident identified not curbing their pet
and unleashed on the Authority’ s property.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plansand Related Regulations.

See Attachment N
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C.1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?____

5.[ ] Yes[_] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compkte this component.

1.[ ] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longterm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havenot been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[] Yes[X] No: Hasthe PHA included descriptionsof asset management activities
in theoptional Public Housing Asset Management Table?
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18. Other I nformation
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHAM UST select one)
X]  Attached at Attachment H
[]  Provided below:

3. Inwhat manner did thePHA address those comments? (select all that apply)

[[]  Considered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below:

Strategic Goal

Encourage greater resident involvement and improveresident relations
viathe Resident Advisory Board. The Authority will assist sites that need
viablelocal councilsthrough new elections.

Pet Policy
Catsareallowablein Harborview Towers, Fireside Apartments, Trumbull

Gardens Building 11, and P.T. Barnum Apartments.
Residents must provide vaccination and neuter/spay records.
The Authority and residents may call the ASPCA to remove stray animals.

Admissions and Continued Occupang/ Policy
The Authority revised the policy to comply with CFR guidelines Title 24
Chapter 1X Section 960.255 regarding income exclusions.

Pequonnock Apartment Settlement Agreement
The Authority hasincluded in its plan the Pequonnock Apartment
Settlement Agreement as Attachment S.

X]  Other: (list below)

All other responses to resident comments and questions are noted in
Attachment H.
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B. Description of Election process for Residents on the PHA Boar d

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (select al that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[]  Sef-nomination: Candidates registered with the PHA and requested a pace on
ballot

X]  Other: (describe)

Board Commissioners are appointed by the Mayor of Bridgeport

b. Eligible candidates: (select one)

[]  Any recipient of PHA assistance

X Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[1  Anyadult member of aresident or assisted family organization
[]  Other (list)

c. Eligiblevoters: (select al that apply)

[1  All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[  Representatives of al PHA resident and assisted family organizations

DX Other (list)

Board Commissioners are appointed by the Mayor of Brdgeport

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

City of Bridgeport
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

Othr: (list below)

The Authority is participating with the City’ s Asset Control Area Program

X O XX KX

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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HOUSING AUTHORITY of the CITY of BRIDGEPORT

Joseph P. Ganim o
Mayor Ms. Collin Vice
Executive Director
150 Highland Avenue
Bridgeport, Connecticut 06604
203-337-8900
Fax:203-337-8830

www.bridgeporthousing.org

July 12, 2000

Ms. Phyllis Smelkinson -.

Program Center Coordinator

Public Housing Division

U. S. Department of Housing and Urban
Development

One Corporate Center - Suite 1900

Hartford, Connecticut 06103-3220

Dear Ms. Smelkinson:

Subject: Application for Funding under the Fiscal Year 2000
Capital Fund Program ( CFEP)

Enclosed please find the Bridgeport Housing Authority's Application for funding under
the Comprehensive Grant Program (CGP) for Fiscal Year 2000, in the amount of $4,858,204.

Our submission consists of the following

Annual Statement/Performance and Evaluation Report,
Form HUD-52837.

Part | Summary
Part Il Supporting Pages
Part Il Implementation Schedule

BHA Board Resolution, Form HUD-52836.

Certification for a Drug-Free Workplace.
Disclosure of Lobbying Activities.



Ms. Phyllis Smelkinson
July 12, 2000

Page 2

Certification for Contracts, Grants, Loans and Cooperative Agreements.
Certified extracts of the minutes of the regular meeting held on July 10, 2000, by
the Board of Commissioners of the Housing Authority of the City of Bridgeport.

Your approval of this application will be greatly appreciated. Should you require
additional information, please contact Mrs. Judit Grof-Tisza at 337-8917.

Sincerely,
HOUSING AUTHORITY OF

THE CITY OF BRIDGEPORT
)
¥

LL{,".,\/\, y
Cdlin Vice
Executive Director

r

ccC: Mrs. Judith Grof-Tisza
Mrs. Olive Harbor
Mrs. Jolanta llczuk



HA Board Resolution Approving
Comprehensive Plan or Annual
Statement

Comprehensive Grant Program (CGP)

U.S. Department of Housing and Urban
Development Office of Public and
Indian Housing

OMB Approval No. 2577-0157
(exp. 3/31/2002)

Public reporting burden for this collection of information is estimated to average 5 minutes per response, including die time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not
conduct or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

This collection of information requires that, as a condition to receive a CGP grant, each Housing Authority (HA) certify that it has compiled or will comply
with statutory, regulatory and other HUD requirements. This information is essential to determine HA compliance, or intent to comply, with CGP
requirements. Responses to the collection are required by regulation. The information requested does not lend itself to confidentiality.

Acting on behalf of the Board of Commissioners of the below-named Housing Authority (HA), as its Chairman, | make the following certifications and

agreements to the Department of Housing and Urban Development (HUD) regarding the Board's approval of (check one or more as applicable):

?Comprehensive Plan Submitted

| certifv on behalf of the (HA Name)

1. The HA will comply with all policies, procedures, and requirements
prescribed by HUD for modernization, including implementation of the
modernization in a timely, efficient, and economical manner

2. The HA has established controls to ensure that any activity funded by the
CGP is not also funded by any other HUD program, thereby preventing
duplicate funding of any activity;

3. The HA will not provide to any development more assistance under the
CGP than is necessary to provide affordable housing, after taking into
account other government assistance provided;

4. The proposed physical work will meet the modernization and energy
conservation standards under 24 CFR 968.1 15 or 24 CFR 950.610;

5. The proposed activities, obligations and expenditures in the Annual
Statement are consistent with the proposed or approved Comprehensive
Plan of the HA,

6. The HA will comply with applicable nondiscrimination and equal
opportunity requirements under 24 CFR 5.105(a) or 24 CFR 950.115;

7. The HA will take appropriate affirmative action to award modernization
contracts to minority and women's business enterprises under 24 CFR
5.105(a) or 24 CFR 950.115(c); or the ERA will, to the greatest extent feasible,
give preference to the award of modernization contracts to Indian
organizations and Indian-owned economic enterprises under 24 CFR
950.175;

8. The HA has provided HUD or the responsible entity with any
documentation that the Department needs to carry out its review under the
National Environmental Policy Act (NEPA) and other related authorities in
accordance with 24 CFR 968.1 10(c), (d) and (m) or 24 CFR 950.(20(a), (b), and
(h), and will not obligate, in any manner, the expenditure of CGP funds, or
otherwise undertake the activities identified in its Comprehensive
Plan/Annual Statement, until the HA receives written notification from

HUD indicating that the Department has complied with its responsibilities
under NEPA and other related authorities;

Attested By: Board Chairman's N e
Signature

?Amendments to Comprehensive Plan Submitted on

?Amendments to Action Plan J Annual Statement

Housina Authori tv of the

Citv

9. The HA will comply with the wage rate requirements under 24 CFR
968.110(e) and (f) or 24 CFR 950.120(c) and (d);

10. The "HA will comply with the relocation assistance and real property
acquisition requirements under 24 CFR 968.108 or 24 CFR 950.117;

1 1. The HA will comply with the requirements for physical
accessibil-under 24 CFR 968.110(a) or 24 CFR 950.1 15(d);

12. The HA will comply with the requirements for access to records and
audits under 24 CFR 968.145 or 24 CFR 950.120(e);

13. The HA will comply with the uniform administrative requirements
under 24 CFR 968.135 or 24 CFR 950.120(f);

14. The HA will comply with lead-based paint testing and abatement
requirements under 24 CFR 968.1 10(k) or 24 CFR 950.120(g);

(5. The HA has complied with the requirements governing local/tribal
government and resident participation in accordance with 24 CFR
968.315(b) and (c), 968.325(d) and 968.330 or 24 CFR 950.652(b) and (c),
950.656(d) and 950.658, and has given full consideration to the
priorities and concerns of local/tribal government and residents, including
any comments which were ultimately not adopted, in preparing the
Comprehensive Plan/Annual Statement and any amendments thereto;

16. The HA will comply with the specia requirements of 24 CFR

968.102 or 24 CFR 950.602 with respect to a Turnkey 111 development;
and

thapf

17. The PHA will comply with the specia reguirements of 24 CFR

968.101(b)(3) with respect to a Section 23 leased housing bond-financed
development

18. The, modernization work will promote housing that is modest in
design and cost, but still blends in with the surrounding community.

(Seal)

T Dawm

74/ |

Warmina:HUD will re false darns and Statements. Conviction mav result in criminal and/or civil enalties. (18 U.S.C. 1001. 1010. 1012: 31 U.S.C. 3729. 3802)

Page 1 0f 1

forth HUD-52836 (10196) ref
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HA Board Resolution Approving
Comprehensive Plan or Annual
Statement

Comprehensive Grant Program (CGP)

U.S. Department of Housing and Urban
Development Office of Public and Indian
Housing

OMB Approval No. 2577-0157
(exp. 3131/2002)

Public reporting burden for this collection of information is estimated to average 5 minutes per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct or sponsor, and a person is not required to
respond to, acollection of information unless that collection displays avalid OMB control number.

This collection of information requires that, as a condition to receive a CGP grant, each Housing Authority (HA) certify that d has complied or will comply with statutory, regulatory

and other HUD requirements. This information is essential to determine HA compliance, or intent to comply, with CGP requirements. Responses to the collection are required by
regulation. Theinformation requested does not lend itself to confidentiality.

Acting on behalf of the Board of Commissioners of the below-named Housing Authority (HA), asits Chairman, | make the following certifications and agreements to the Department of

Housing and Urban Development (HUD) regarding the Board's approval of (check one or more as applicable):

Comprehensive Plan Submitted on
Action Plan/ Annual Statement Submitted on

I certify on behalf of the (HA Name) Housing Authority of
1. The HA will comply with all policies, procedures, and requirements prescribed by
HUD for modernization, including implementation of the modernization in a timely,
efficient, and economical manner;
2. The HA has established controls to ensure that any activity funded by the CGPis not
also funded by any other HUD program, thereby preventing duplicate funding of any
activity;
3. The HA will not provide to any development more assistance under the CGP than is
necessary to provide affordable housing, after taking into account other government
assistance provided;
4. The proposed physical work will meet the modernization and energy conservation
standards under 24 CFR 968.1 15 or 24 CFR 950.610;
5. The proposed activities, obligations and expenditures in the Annual Statement are
consistent with the proposed or approved Comprehensive Plan of the HA;
6. The HA will comply with applicable nondiscrimination and equal opportunity
requirements under 24 CFR 5.105(a) or 24 CFR 950.1 1 5;
7. The HA will take appropriate affirmative action to award modernization contracts to
minority and women's business enterprises under 24 CFR 5.105(a) or 24 CFR
950.115(e); or the IHA will, to the greatest extent feasible, give preference to the award
of modernization contracts to Indian organizations and Indian-owned economic
enterprises under 24 CFR 950.175;
8. The HA has provided HUD or the responsible entity with any documentation that the
Department needs to carry out its review under the National Environmental Policy Act
(NEPA) and other related authorities in accordance with 24 CFR 968.110(c), (d) and (m)
or 24 CFR 950.120(a), (b), and (h), and will not obligate, in any manner, the expenditure
of CGP funds, or otherwise undertake the activities identified in its Comprehensive
Plan/Annual Statement, until the HA receives written notification from HUD indicating

that the Department has complied with its responsibilities under NEPA and other
related authorities;

Attested By: Board Chairman's Na e

-l n

r Chairman's Signature Dale

Amendments to Comprehensive Plan Submitted on

Amendmentsto Action Plan/ Annual Statement Submitted on

the Gty of Bridgeport

that:

9. The HA will comply with the wage rate requirements under 24 CFR 968.110(e) and (f)
or 24 CFR 950.120(c) and (d);

10. The HA will comply with the relocation assistance and real property acquisition
requirements under 24 CFR 968.108 or 24 CFR 950,117

I'1. The HA will comply with the requirements for physical accessibility under 24 CFR
968.110(a) or 24 CFR 950.1 15(d);

12. The HA will comply with the requirements for access to records and audits under 24
CFR 968.145 or 24 CFR 950.120(e);

13. The HA will comply with the uniform administrative requirements under 24 CFR
968.135 or 24 CFR 950.120(f);

14. The HA will comply with lead-based paint testing and abatement requirements under
24 CFR 968.1 10(k) or 24 CFR 950.120(g);

15. The HA has complied with the requirements governing local/tribal government and
resident participation in accordance with 24 CFR 968.31 5(b) and (c), 968.325(d)
and 968.330 or 24 CFR 950.652(b) and (c), 950.656(d) and 950.658, and has
given full consideration to the priorities and concerns of local/tribal
government and residents, including any comments which were
ultimately not adopted, in preparing the Comprehensive Plan/Annual
Statement and any amendments thereto;

16. The HA will comply with the special requirements of 24 CFR 968.102
or 24 CFR 950.602 with respect to a Turnkey 111 development; and

17. The PHA il comply with the special requirements of 24 CFR
968.101(b)(3) with respect to a Section 23 leased housing bond-financed
development.

18. The modernization work will promote housing that is modest in
design and cost, but still blends in with the surrounding community.

{Seal)

warning:HUD will prosecute false dams and statements. Conviction may result in criminal and/or Civil penalties. (18 u.s.c. 1001, 1010, 1012; 31 U.S.C. 3729. 3802)
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HA Board Resolution Approving
Comprehensive Plan or Annual
Statement

Comprehensive Grant Program (CGP)

U.S. Department of Housing and
Urban Development Office of publ i c
and Indian Housing

OMB Approval No. 2577-0157
(exp. 3/31/2002)

Public reporting burden for this collection of information is estimated to average 5 minutes per response, including the time for reviewing instructions.
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not
conduct or sponsor, and a person is not required to respond lo, a collection of information unless that collection displays a valid OMB control number.

This collection of information requires that, as a condition to receive a CGP grant, each Housing Authority (HA) certify that it has complied or will comply
with statutory, regulatory and other HUD requirements. This information is essential to determine HA compliance, or intent to comply, with CGP
requirements. Responses to the collection are required by regulation. The information requested does not lend itself to confidentiality.

Acting on behalf of the Board of Commissioners of the below-named Housing Authority (HA), as its Chairman, | make the following certifications and
agreements to the Department of Housing and Urban Development (HUD) regarding the Board's approval of (check one or more as applicable):

-~

Comprehensive Plan Submitted on ? Amendments to Comprehensive Plan Submitted on

? Action Plan / Annual Statement Submitted on ?Amendments to Action Plan / Annual Statement

Submitted on

I certify on behalf of the (HA Name) Housi ng Aut hori ty othe City of Bri doeport

t. The HA will comply with all policies, procedures, and requirements
prescribed by HUD for modernization, including implementation of the
modernization in a timely, efficient, and economical manner,

2. The HA has established controls to ensure that any activity funded by the
CGP is not also funded by any other HUD program, thereby preventing
duplicate funding of any activity;

3. The HA will not provide to any development more assistance under the
CGP than is necessary to provide affordable housing, after tatting into
account other government assistance provided;

4. The proposed physical work will meet the modernization and energy
conservation standards under 24 CFR 968.115 or 24 CFR 950.610;

5. The proposed activities, obligations and expenditures in the Annual
Statement are consistent with the proposed or approved Comprehensive
Plan of the HA;

6. The HA will comply with applicable nondiscrimination and equal
opportunity requirements under 24 CFR 5.105(a) or 24 CFR 950.1 I5;

7. The HA will take appropriate affirmative action to award modernization
contracts to minority and women's business enterprises under 24 CFR
5.105(a) or 24 CFR 950.1 15(e); or the IHA will, to the greatest extent feasible,
give preference to the award of modernization contracts to Indian
organizations and Indian-owned economic enterprises under 24 CFR
950.175;

8. The HA has provided HUD or the responsible entity with any
documentation that the Department needs to carry out its review under the
National Environmental Policy Act (NEPA) and other related authorities in
accordance with 24 CFR 968.110(c), (d) and (m) or 24 CFR 950.120(a), (b), and
(h), and will not obligate, in any manner, the expenditure of CGP funds, or
otherwise undertake the activities identified in its Comprehensive
Plan/Annual Statement, until the HA receives written notification from
HUD indicating that the Department has complied with its responsibilities
under NEPA and other related authorities;

Attested By: Board Chairman's N

that:
9. The HA will comply with the wage rate requirements under 24 CFR
968.110(c) and (f) or 24 CFR 950.120(c) and (d);

10. The HA will comply with the relocation assistance and real property
acquisition requirements under 24 CFR 968.108 or 24 CFR 950.117;

1 1. The HA will comply with the requirements for physical accessibility
under 24 CFR 968.1 10(a) or 24 CFR 950.115(d);

12. The HA will comply with the requirements for access to records and
audits under 24 CFR 968.145 or 24 CFR 950.120(c);

13. The HA will comply with the uniform administrative requirements
under 24 CFR 968.135 or 24 CFR 950.120(f);

14. The HA will comply with lead -based paint testing and abatement
requirements under 24 CFR 968.1 10(k) or 24 CFR 950.120(q);

15. The HA has complied with the requirements governing local/tribal
government and resident participation in accordance with 24 CFR
968.315(b) and (c), 968.325(d) and 968.330 or 24 CFR 950.652(b) and (c),
950.656(d) and 950.658, and has given full consideration to the
priorities and concerns of local/tribal government and residents, including
any comments which were ultimately not adopted, in preparing the
Comprehensive Plan/Annual Statement and any amendments thereto;
16_ The HA will comply with the specia requirements of 24 CFR
968.102 or 24 CFR 950.602 with respect to a Turnkey 111 development;
and

17. The PHA will comply with the specia requirements of 24 CFR
968.101(b)(3) with respect to a Section 23 leased housing bond-financed
development.

18. The modernization work will promote housing that is modest in
design and cost, but still blends in with the surrounding community.

(Seal)

Warning:HUD will prosecute false chins and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010. 1012; 31 U.S.C. 3729. 3802)
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Disclosure of Lobbying Activities
Approved by OMB 0348-0046
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
(See reverse side for Instructions.)
F Reporting Burden for this collection of information is estimated to average 30 minutes per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Please do not
return your completed form to the Office of Management and Budget; send it to the address provided by the sponsoring agency .

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
?a. contract ?a. bid/offer/application 7 a. initial filing
b. grant b. initial award b. material change
C. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee
f. loan insurance date of last report
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, enter Name and Address
?pPrime ?Subawardee o of Prime:
Tier , if known:
N/A
N/A
Congressional District, if known: Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:
U . S. Department of Housing and Urn Development Capital Fund Program
(HUD)
Housing Authority of the  City of Bridgeport CFDA Number, if applicable: N/A
8. Federal Action Number, if known: 9. Award Amount, if known:
N/A $4,858,204
10a. |[Name and Address of Lobbying Registrantb. Individuals Performing Services (includint
(if individual, last name, first name, MI): |10a.) (last name, first name, Ml):
N/A |
|
| N/A
|
|
|
|
|
|
|
|
|
11. Information requested through this form is authorized by Sec .319, _
Pub. L. 101-121, 103 Slat. 750,as amended by sec. 10; Pub. L. 104-65, Signature:
Slat. 700 (31 U.S.C. 1352). This disclosure of lobbying activities —
is a material representation of fact upon which reliance was placed
by the above when this transaction was made or entered into. This Print Name: Collin Vice
disclosure is required pursuant to 31 U.S.C. 1352. This information I —
will be reported to the Congress semiannually and will be available Title: Executive Director
for public inspection. Any person who fails to file the required and not more
than $100,000 for each such failure. Talanhana N -
Federal Use Only: t Authorized for Local Reproduction

Standard FormLLL (1196)
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Drug-Free Workplace

ORI

Applicant

HOUSI NG AUTHORI TY OF THE G TY OF BRI DGEPORT

Program/Activity Receiving Federal Grant Funding
CAPI TAL FUND PROGRAM

(CFP) FY 2000

Acting on behalf of the above named Applicant asits Authorized Official, | make the following certifications and agreements to the
Department of Housing and Urban Development (HUD) regarding the sites listed below:

| certify that the above named Applicant will or will continue to
provide adrug -free workplace by:

a. Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the Applicant's workplace
and specifying the actions that will be taken, against employees for
violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees --

(1) The dangers of drug abuse in the workplace;
(2) The Applicant's policy of maintaining adrua  -free

workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees for
drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged in
the performance of the grant be given a copy of the statement
required by paragraph a;

d. Notifying the employee in the statement required by

paragraph a. chat, as a condition of employment under the grant,
theemplo ee will

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for
aviolation of acriminal drug statute occurring in the workplace no
later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days after
receiving notice under subparagraph d.(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title,
to every grant officer or other designee on whose grant activity
the convicted employee was working, unless the Federal agency
has designated a central point for the receipt of such notices.
Notice shall include the identification numbers) of each affected
grant;

f. Taking one of the following actions, within 30 calendar days
of receiving notice under subparagraph d.(2), with respect to any
employeewhoisso convicted -

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a
drug abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

2. Sites for Work Performance. The Applicant shall list (on separate pages) the siteg) \PaKIA§AQHDATEE Of WOHFORNBHNGAELEY PRaMHRI n a drugfree

the HUD funding of the program/activity shown above: Place of Performance, gl b weeotighstrast st oty pakayaphats: @i #ip
code. Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

55 Sheridan Street, Bridgeport, CT 06608
505 Trunbul | Avenue, Bridgeport, CT 06606
150 H ghl and Avenue, Bridgeport, CT 06604
733 Sout h Avenue, Bridgeport, CT 06604

Check here if there are workplaces on file that are not identified on the attached sheets.

CT26-P001-035
CT26-P001-044
CT26-P001-006
CT26-P001-002

| hereby certify that all the information stated herein, aswell as any information provided in the accompaniment herewith, is true and

accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties- (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Officia

S-gnal-..-rf.-

Executive D rector

Qv\ Q,\,J o Date

7/11/00

Corm HUD-50070 (3198)
ref. Handbooks 7417.1, 7475.13. 7485.1 & .3



. e : U.S. Department of Housing and Urban !
sertification for Contracts, Development Office of Public arid DUB Approval No. 2577.00... (M. mime)

. . OW Approval No. 25770157 (exp.7/31/98)
srants, Loans, a Cooperative Indian Housing
\greements

“he pubic reporting burden far tills collection of information is estimated to average 0.23 trouts per response, Including the time lot gathering tar information
:ompleting and reviewing he collection of information completing HUD terms, and reporting. Send comments regarding this burden estimate or any other
spect of fuss collection of information including suggestions tot reducing then burden b M Reports Management Officer. Paperwork Reduction Project
2577-0044 and o-.y7). Office of Information Technology U.S. Department o1 Housing and Urban Development. Washington, D.C. 20410.3600. HUD may
10t conduct or sponsor, and a person Isrot required to respond to a collection of Information unless It displays a currently valid OMB control number.

Do not *end this fortes b tit. above add-.

This collection d Information requires trot each Housing Authority (HA) certify that no Fodemity appropriated fundshave been or will be used to influence Federal
employees, Members of Congress and Congressional stall regarding specific grants or contracts. Responses to the celiac Yon ors required by the FY 1990

It other assn Operating Subsidy or Sec- It Operating Subs o lion 23, enter the
Fed-oral Face! Yaw ini enter HA's Fiscal Y ear Ending data n
which the funds ors expected to be which funds are expected to be obligated

HOUSI NG AUTHORI TY OF THE CI TY OF BRI DGEPCRT reserved I
2000
Program/Activity Receiving Federal Grant owe $100.000 (marts one)
?Operati ng Subsidy ?CGP
Devel opment 7c1AP.
?Drug Elimination Grants ?HOPE VI
?Sa:-23 Leased Housing X Other:describe)

Capital Fund Program

wing on behalf of the about:-named HA as its Authorized Official, |
make the following certifications m the Department of Housing and
Urban Development (HUD)

a Member of Congress in connection with this Federal contract
grant. lawn or coopeerative agreement, the undersigned shall
complete and submit Standard FormLLL_Disclosure of Lobbying

(1) No Federal appropriated funds have born paid a will be paid. by Activities, in accordance with its instructions.

The undersigned shall require that the language of this certification
or cat behalf of the undersigned, to any person for influencing or be included in the award documents for all subawards at all tiers
attempting to influence in office or employee of any agency, a (including subcontracts, subgrants and contracts under grants.
Member of Congress in connection with the awarding of any Federal loans, and cooperative agreements) and that all subrecipients shall
contract, the making of any Federal gent, the making of certify and disclose accordingly

any Federal loan. the entering into of any cooperative agreement
arid the extension, continuation, renewal amendment, or modifi- of

Iigﬁeral contract pmt, loan. a cooperative agree- This certification is a material representation of fact upon which
' : . . reliance was placed when this transaction was medic a entered into.
(2) If any funds other than Federal appropriated funds have been paid ! wasp W : lonw ! :

S ubmission of this certification is a prerequisite for making Or entering
this transaction impossed by Sec 1352, Title 31, U.S. Code. Any

person who fails to file them be subject to a civil
awill bepaid to arty person tor influencing or ::V:g to penalty of not less than $10,000 and not moot: than S100.000 for each
influence an officer or employ= ot any agency a Member of such failure

Cons. an offices or emi ovee of Conaress. or anv emblovee of

| hereby candy that all the information staled heroin, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute falSe dams and statements. Conviction may result hCriminal and/or dies penalties. (18 U.S.C. 1001, 1010,1012: 31 U,S.C. 7T29.3802)

T..aALmX,r.afu Official: Torr

Collie Vice Executive Director

o S - s

i e A




Capital Fund Program U.S. Department of Housing and

(CFP) Amendment Urban Development Office of Public
The Consolidated Annual Contributions Contract and Indian Housing

rm HUD-53012)

Whereas, (Public Housing Agency) Bridgeport Housing Authority (CT001) (herein called th
States of America, Secretary of Housing and Urban Development (herein called "HUD") entered into Consolidated Annual

Contributions Contract(s) (ACC) Number(s) NY387

dated May 10, 1960

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, to the PHA in the amount to be specified
below for the purpose of assisting the PHA in Carrying out capital and management activities in order to ensure

that such developments continue to be available to serve low-income families: $ 4,858,204 for
Fiscal Year 20 00 to be referred to under Capital Fund Grant Number CT26P00150100
PHA Tax Identification Number (TIN) 237060999
Whereas, HUD and the PHA are entering into this CFP Amendment Number #88
Now Therefore, the ACC(s) is ( are) amended as follows: assistance for modernization activities and for a period of forty
1.The ACC(s) is (are) amended to provide CFP years after the last distribution of CFP assistance for
assistance in the amount specified above for capital development activities. However, the' provisions of Section 7
and management activities of PHA developments. This of the ACC shall remain in effect for so long as HUD
amendment is a part of the ACC(s). determines there is any outstanding indebtedness of the PHA
2.The capital and management activities shall be carried to HUD which arose in connection with any developments)
out in accordance with all HUD regulations and other under the ACC(s). and which is not eligible for forgiveness,
requirements applicable to the Capital Fund Program. and provided further that, for a period of ten years following the
3. In accordance with the HUD regulations, the PHA last payment of assistance from the operating fund to the
Agency Plan has been adopted by the PHA and PHA, no disposition of any development covered by this
approved by HUD, and may be amended from time to 6. amendment chall neciir ninlece annrnved hv HIE D
time. The capital and management activities shall be 6. If the PHA does not comply with any of its obligations
carried out as described in the PHA Agency Plan under this Amendment, HUD may direct the PHA to
Capital Fund Annual Statement. terminate all work described in the Capital Fund Annual
4. Subject to the provisions of the ACC(s), and to assist in Statement of the PHA Agency Plan. In such case, the PHA
the capital and management activities, HUD agrees to shall only incur additional costs with HUD approval.

disburse to the PHA from time to time as needed up to 7. 7. Implementation or use of funding assistance provided

the amount of funding assistance specified above. under ,this Amendment is subject to attached Corrective
5. The PHA shall continue to operate each development Action Order(s).

as low-income housing in compliance with the ACC(s),

as amended, the United States Housing Act of 1937 8.

he "Act" IlHUD lati f i f .

(ttw?ant Cte)aa:z(l;er ttlje I::?l;izgﬁ:]:erzreitp;n(?g; 8. The PHA acknowledges its responsibility for adherence

vy to this Amendment by subgrantees to which it makes
funding assistance hereunder available.

(mark one): ? Yes ? No

The parties have caused this Agreement to be effective as of the date of execution on behalf of the United States, as stated below.

U.S. Department of Housing and Urban Development

PH Executive Director Date:
Tile: 7/11/00
! By: Date:
Executive Director
| Title:

Form HUD-52840A (8195) ref
Handbook 7485.3



EXTRACTS FROM THE MINUTES OF A REGULAR MEETING OF THE
COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT
HELD ON JULY 10, 2000

The Commissioners of the Housing Authority of the City of Bridgeport met in regular
sesson in the office of the Housing Authority, 150 Highland Avenue, in the City of Bridgeport,
County of Fairfield, State of Connecticut, on July 10, 1999, at 5:30 o'clock, p.m.

The meeting was caled to order by the Chairman and, upon roll cal, those present and
absent were asfollows:

Present: Carlos Garcia, Jeri Boyd, Roberto Rodfguez and Bessie Thomes.
Absent: Wayne J. Haschak

Mr. Joseph A. Siciliano, Attorney for the Housing Authority, was also present.

kkhkkhkkkhkkkhhkkkhhkhkkhhkhkkhhkhkkhkkkhkkkikkkikkx*%x

The following resolution was introduced by Commissioner Rodnquez, read in full and considered:

RESOLUTION NO. 7

WHEREAS, the Housing Authority of the City of Bridgeport is submitting an application
for funding under the Fiscd Y ear 2000 Capital Fund Program in the amount of $4,858,204 to be
used for management and capita improvements; and

WHEREAS, based on HUD's andlysis, it has been determined that the Authority isdigible
to receive this additiond funding under the CFP and

WHEREAS, the Board of Commissioners of the Housing Authority of the City of

Bridgeport has reviewed and does formaly approve the submission of the Capital Fund Program
as submitted.

NOW THEREFORE, BE IT RESOLVED:
1 The Housing Authority of the City of Bridgeport will comply with al policies,

procedures and requirements prescribed by HUD for modernization, including
implementation of the modernization in atimely efficient and economica manner.



2.
The Housing Authority of the City of Bridgeport has established
controls to ensure that any activity funded by the Comprehensive
Grant Program is not dso funded by any other HUD program,
thereby preventing duplicate funding of any activity.

The Housng Authority of the City of Bridgeport will not provide
to any development more ass stance under the CGP than is

necessary to provide-affordable housing, after taking into account
other government assistance provided.

The proposed physica work will meet the modernization and
energy conservation standards under 24 CFR 968.115 or 950.610.

The proposed activities, obligations and expendituresin the
Annua Statement are cong stent with the proposed or approved
Comprehensve Plan of the Housing Authority.

The Housing Authority of the City of Bridgeport will comply with
gpplicable nondiscrimination and equal opportunity requirements
under 24 CFR 5.105(a) or 24 CFR 950.115.

The Housng Authority of the City of Bridgeport will take
appropriate affirmative action to award modernization contracts to
minority and women's business enterprises under 24 CFR 5.105(a)
or 24 CFR 950.115 (e); or the IHA will, to the greatest extent
feasible, give preference to the award of modernization contracts to
Indian organizations and Indiartowned economic enterprises under
24 CFR 950.175.

The Housing Authority of the City of Bridgeport has provided
HUD or the respongible entity with any documentation that the
Department needsto carry out its review under the Nationa
Environmenta Policy ACT (NEPA) and other related authoritiesin
accordance with 24 CFR 968.110(c), (d) and (m) or 24 CFR
950.120(a), (b), and (h); and will not obligate, in any manner, the
expenditures of CGP funds, or otherwise undertake the activities
identified in its Comprehensve PlavAnnud Statement, until the
Housing Authority of the City of Bridgeport receives written
natification from HUD indicating that the Department has
complied with its respongbilities under NEPA and other related
authorities.



0. The Housing Authority of the City of Bridgeport will comply with
the wage rate requirements under 24 CFR- 968.110(e) and (f) or 24
CFR 950.120© and (d).

10.  The Housing Authority of the City of Bridgeport will comply with the

relocation assistance and rea property acquisition requirements under 24
CFR 968.108 or 24 CFR 950.117.

11.  The Housng Authority of the City of Bridgeport will comply with the
requirements for physical accessibility under 24 CFR
968.110(a) or 24 CFR 950.115(d).

12. The Housing Authority of the City of Bridgeport will comply with
the requirements for access to records and audits under 24 CFR
968.145 or 24 CFR 950.120(€).

13. TheHousing Authority of the City of Bridgeport will comply with the
uniform adminigtrative requirements under 24 CFR 968.135 or 24 CFR
950.1200.

14. The Housing Authority of the City of Bridgeport will comply with

lead based paint testing and abatement requirements under 24 CFR
968.110(k) or 24 CFR 950.120(g).

15. The Housing Authority of the City of Bridgeport has complied
with the requirements governing locd/triba government and
resident participation in accordance with 24 CFR 968.3 15(b) and (c),
968.325(d) and 968.330 or 24 CFR 950.652(b) and (c),
950.656(d) and 950.658, and has given full consderation to the
priorities and concerns of loca/tribal government and residents,
including any comments which were ultimately not adopted, in

preparing the Comprehensive PlavAnnua Statement and any
amendments thereto.

16. The Housing Authority of the City of Bridgeport will comply with
the special requirements of 24 CFR 968.102 or 24 CFR 950.602 with
respect to a Turnkey 111 devel opment.

17. The Housing Authority of the City of Bridgeport will comply with
the specia requirements of 24 CFR 968.101(b)(3) with respect to a
Section 23 |leased housing bond-financed devel opment.



4..
18. The modernization work will promote housing that is modest in design and cog,
but il blendsin with the surrounding community.

Commissioner Rodriguez made a motion that the foregoing resolution be adopted as introduced
and read. Commissioner Boyd seconded the motion and, upon roll cal, the"Ayes' and "Nays'
were asfollows:

Ayes Jeri Boyd, Besse Thomas, and Roberto Rodriguez.

Nays. None.

The Chairman thereupon declared the motion carried and the resolution duly adopted.



Annual Statement

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number
CT26-P001-50100

? Origind Annud Statement

FFY of Grant Approvd: (MM/YYYY)
2000

Line No. Summary by Development Account Totd Edimated
Cost

1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 485,000
4 1410 Adminigtration 485,830
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 194, 320
8 1440 Site Acquisition
9 1450 Site Improvement 214, 800
10 1460 Dwadling Structures 3,034, 254
11 1465.1 Dwelling E ui meai-Nonexpendable 343,550
12 1470 Nondwdling Structures
13 1475 Nondwdling Equipment 100,450
14 1485 Demoalition
IS 1490 Replacement Reserve
16 1492 Movie to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 4, 858, 204
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security 112, 500
24 Amount of line 20 Related to Energy Conservation




Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

CT26R00150100
? Origind Annua Statement

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and I

FFY of Grant Approvd: (MM/YYYY)

2000

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Adminigration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs - 4,316
8 1440 Site Acquisition 120,000
9 1450 Site Improvement
10 1460 Dweling Structures
11 1465.1 Dwdling Equipment-Nonexpendable
12 1470 Nondwdling Strictures
13 1475 Nondwelling Equipment
14 1485 Demdlition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 124,316
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservetion




Annual Statement
Capital Fund Program (CFP) Part |: Summary

it Fund Grant Number

CT26R00150199
? Origind Annua Statement

Component 7
Capital Fund Program Annual Statement
Partsl,Il,and 11

FFY of Grant Approvd: (MM/YYYY)

Line No. Summary by. Development Account Totd Edimated
Cost
1 Total Non-COP Funds
2 1406 Operations
3 1408 Management |mprovements
4 1410  Adminigtration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs. 7,711
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwdling Structures 100, 000
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwdling Structures
13 1475 Nondwdling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 107,000
21 Amount of line 20 Rdated to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation



Physical Needs Assessment
Comprehensive Grant Program

(CGP)

U.S. Department of Housing
and Urban Development

OMB Approval N0.2577-0157 (Exp7/31/98)

Office of Public and Indian Housing

HA Name

BRIDGEPORT HOUSING AUTHORITY

Development Number
CT26-P001-002A

Original

Revision Number __ 6

Development Name
MARINA VILLAGE

or

DOFA Date

1942

Construction Date

Development Type:

Occupancy Type:

Structure Type:

Number of Buildings

Number of Vacant
Units 33

Rental Family Detached/ Current Bedroom 8.15%
Distribution | ---------
0__ 18 2 Total Current
Elderly Semi Detached 3115 185 Units
Row —
4
Turnkey lll-Vacant
Mixed 2
Walk Up 0
Turnkey IlI-Occupied Elevator 5
5+
Mutual Help
Section 23, Bond Financed
405
General Description of Needed Physical Improvements Urgency of

Need (1-5)




Comprehensive Renovation of Buildings and Related Sites
- Phase | A - Bldgs - Rehabilitation of 6,12,20 and Demolition of Bldgs 21,29 1
- Phase I - Bldgs - 26,27 - Demolition 2
- Phase llI - Rehabilitation of Management Building 3
- Phase IV - Bldgs - 16,15 - Demolition 4
- Phase V - Bldgs - 30,31 - Demoliton - Rehabilitation of Buildings 22, 25, 5
- Phase VI - Construction of Community Building 6
- Phase VIi - Bldgs 34 and 41 - Demolition - Building Rehabilitation 32,33,40,42,35 7
- Phase VIiI - Building Demolition - 37,39 - Bldg Rehabilitation 36,43,38 and Retail Building 8
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 29,851,780
Per Unit Hard Cost $ 73,708
Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes No
Development Has Long-Term Physical and Social Viability
Yes No
Date Assessment Prepared 1997

Source(s) of Information  Physical Needs Assessment
Estimate for HOPE VI Application

Pagel_  of 23

Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

form HUD-52832 (01/05/95)
ref Handbook 7485.3

OMB Approval No0.2577-0157 (Exp7/31/98)



HA Name

BRIDGEPORT HOUSING AUTHORITY

Development Number
CT26-P001-002B

Development Name
MARINA APARTMENTS

Original

Revision Number

DOFA Date
or
Construction Date 1942

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
4 Units N/A
Rental Family Detached/ Current Bedroom %
Distribution | ---------
0__ Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lllI-Vacant 3
0
Mixed Walk Up
2
Turnkey IlI-Occupied
Elevator 4
7
Mutual Help 824
4
6
Section 23, Bond Financed
5
5+
N/A
General Description of Needed Physical Improvements Urgency of
Need (1-5)

The buildings are demolished - Need to reimburse Operation's Reserve




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 295,000

Per Unit Hard Cost $ 2,757

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information
Page2 __ of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing

Comprehensive Grant Program and Urban Development

(CGP) Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 6




Development Number Development Name DOFA Date
CT26-P001-005 P.T. BARNUM APARTMENTS or

Construction Date 1946

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
21 Units 70
Rental Family Detached/ Current Bedroom 19.44 %
Distribution | ---------
0___ 1_ 2 Total Current
Semi Detached 3180 150 Units
Elderly Row -
Turnkey lll-Vacant 4
9
Mixed Walk Up 7
Turnkey IlI-Occupied
Elevator 5
5
Mutual Help
5+
Section 23, Bond Financed
360
General Description of Needed Physical Improvements Urgency of
Need (1-5)
1

New Gates and guard station

Completed

Phase | - Bldgs 14,20,21
Phase Il " 16,17,18
Phase lll " 13,14,15
Phase IV " 10,11,12
Phase V " 45,6
Phase VI  *“ 2,3,8

Demolition of Buildings 1,7 and 9



$ 56,000
Total Preliminary Estimated Hard Cost for Needed Physical Improvements
Per Unit Hard Cost $ 155
Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No

Date Assessment Prepared 1997

Source(s) of Information Construction documents, actual contract price per phase

Page 2 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original

BRIDGEPORT HOUSING AUTHORITY |

Revision Number 6

Development Number Development Name DOFA Date
CT26-P001-006 Charles F. Greene Homes or
Construction Date 1953

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
5 Units 20



Rental Family Detached/ Current Bedroom 7.43 %
Distribution | ---------
0__ Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 3 86
Turnkey IlI-Occupied 4
Elevator
1
0
Mutual Help
5
5+
Section 23, Bond Financed
270
General Description of Needed Physical Improvements Urgency of
Need (1-5)

- Overhaul and upgrade elevator controls
- Install closet doors in all bedroom closets
- Window bars for hallway

- Cover for smoke detectors and outside front lights




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 1,320,000

Per Unit Hard Cost $ 4,888

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared 1997
Source(s) of Information
Page 3 of23_ form HUD-52832 (01/05/95)
ref Handbook 7485.3
Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing
OMB Approval No0.2577-0157 (Exp7/31/98)
HA Name Original

BRIDGEPORT HOUSING AUTHORITY |

Revision Number

Development Number Development Name DOFA Date
CT26-P001-007 Fireside Apartments or
Construction Date 1960

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 2



Rental Family Detached/ Current Bedroom 4%
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant 5
0
Mixed Walk Up
2
Turnkey IlI-Occupied
Elevator E
4
Mutual Help
5
5+
Section 23, Bond Financed
50
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- To replace shut offs in tunnels (2 units) 1
- Replacement of entrance and storm doors (front and rear) 2
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 43,620




Per Unit Hard Cost $ 872

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment
Project Manager's Request
Page 4 of 23 form HUD-52832 (01/05/95)

ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original

BRIDGEPORT HOUSING AUTHORITY |

Revision Number 6

Development Number Development Name DOFA Date
CT26-P001-008 Fireside Apartments or
Construction Date 1960

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 5



Rental Family Detached/ Current Bedroom 5.21%
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant 9
6
Mixed Walk Up
2
Turnkey IlI-Occupied
Elevator 3
4
Mutual Help
5
5+
Section 23, Bond Financed
96
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- To replace shut offs in tunnels (2 units) 2
- To replace storm doors - 2 Units 3
- To replace closet doors - 3 units 4
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 110,900




Per Unit Hard Cost $ 1,155
Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No
Development Has Long-Term Physical and Social Viability
Yes No

Date Assessment Prepared

Source(s) of Information Physical Needs Assessment

Physical Needs Assessment
Comprehensive Grant Progra
(CGP)

Page 5 of23

U.S. Department of Housing

m and Urban Development
Office of Public and Indian Housing

form HUD-52832 (01/05/95)
ref Handbook 7485.3

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name
BRIDGEPORT HOUSING AUTHORITY

Original

Revision Number 6

Development Number
CT26-P001-009

Development Name
Harborview Towers

DOFA Date
or

Construction Date

Development Type: Occupancy Type:

Structure Type:

Number of Buildings

Number of Vacant
Units 40



Rental Family Detached/ Current Bedroom 16.67 %
Distribution | ---------
0 1232 Total Current
Elderly Semi Detached 2 Units
Row 3
Turnkey lll-Vacant 4
Mixed
Walk Up 5
Turnkey lllI-Occupied
5+
Elevator
Mutual Help
Section 23, Bond Financed
General Description of Needed Physical Improvements Urgency of
Need (1-5)
2
- Site Work
- Install closet doors 2
- Replace flourescent lamps with incandescent lamps 3
- Provide and install aluminum frame storm windows 4
- Encapsulate asbestos piping insulation 4
- Additional planting landscape 4
- Replace asbestos tiles in hallways - all 13 floors in Wings A, B, and C. 5
- Replacement of the heat distribution system and controls 1
- Central Air conditioning distribution controls 2
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 2,194,020




Per Unit Hard Cost $ 9,456

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared 1997
Source(s) of Information Physical Needs Assessment
Page _6__ of23_ form HUD-52832 (01/05/95)

ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing

Comprehensive Grant Program and Urban Development _

CGP Office of Public and Indian Housing

( ) OMB Approval N0.2577-0157 (Exp7/31/98)
HA Name Original

BRIDGEPORT HOUSING AUTHORITY |

Revision Number

Development Number Development Name DOFA Date
CT26-P001-010 Fireside Apartments or
Construction Date 1960

Development Type: Occupancy Type: Structure Type: ‘ Number of Buildings ‘NumberofVacant
Units 1



Rental Family Detached/ Current Bedroom 0.98 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant 1
0
2
Mixed Walk Up
Turnkey IlI-Occupied 2
Elevator
3
Mutual Help 4
5
5+
Section 23, Bond Financed
102
General Description of Needed Physical Improvements Urgency of
Need (1-5)

- To replace roofs in Courts E-F-G

- To replace shut offs in tunnels - 2 Units

- To replace storm doors - 2 units

Completed

Roofs for four buildings - Courts A and H




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 131,050

Per Unit Hard Cost $ 1,284

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment
Project Manager's Request
Page 7 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing

Comprehensive Grant Program and Urban Development ,

CGP) Office of Public and Indian Housing

( OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original

BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 6

Development Number Development Name DOFA Date
CT26-P001-018 Norman Court or
Construction Date 1988

Development Type: Occupancy Type: Structure Type: ‘ Number of Buildings ‘NumberofVacant
1 Units 2



Rental

Turnkey lll-Vacant

Turnkey IlI-Occupied

Family Detached/
Semi Detached

Elderly Row

Mixed Walk Up
Elevator

Mutual Help

Section 23, Bond Financed

Current Bedroom
Distribution
0

5+

Total Current
Units

22

%

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

- Remove carpeting and tile in all units

- Remove sheetrock from garage ceiling

- Enclose exterior stairs leading to storage

- Resurfacing parking areas and landscaping




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 64,800

Per Unit Hard Cost $ 2,945

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment and Request from Project Manager
Page 8 of 23 __ form HUD-52832 (01/05/95)
ref Handbook 7485.3
Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original

BRIDGEPORT HOUSING AUTHORITY |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-022 Boston Commons or
Construction Date 1988

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 2



Rental

Turnkey lll-Vacant

Turnkey IlI-Occupied

Family Detached/
Semi Detached

Elderly Row

Mixed Walk Up
Elevator

Mutual Help

Section 23, Bond Financed

Current Bedroom
Distribution
0

5+

Total Current
Units

33

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

- Resurfacing parking areas and walks

- Add Chain Link fence at rear of Building

Completed

- Roof replacement

- Elevator Replacement




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 81,580

Per Unit Hard Cost $ 2,472

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared 1997
Source(s) of Information Requested by Project Manager
Page 9 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing

Comprehensive Grant Program and Urban Development

(CGP) Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-023 Atlantis or
Construction Date 1988

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
1 Units 3



Rental Family Detached/ Current Bedroom 214 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 1
4
Turnkey IlI-Occupied
Elevator 3
4
Mutual Help
5
5+
Section 23, Bond Financed
14
General Description of Needed Physical Improvements Urgency of
Need (1-5)

- Resurfacing parking areas

- Remove wood deck and install reinforced concrete deck




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 27,700

Per Unit Hard Cost $ 1,978

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment and Project Manger's Request
Page 10 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing

Comprehensive Grant Program and Urban Development

(CGP) Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-025 Pequonnock Towers or
Construction Date 1989

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 1



Rental Family Detached/ Current Bedroom 10%
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 3
Turnkey IlI-Occupied 4
Elevator
5
Mutual Help
5+
Section 23, Bond Financed
10
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Resurface Parking areas 4
- Remove carpeting and retile 1
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 5,280




Per Unit Hard Cost $ 528

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment and Project Manager's Request
Page 11 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-025 Tudor Hill Townhouses or
Construction Date 1989

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 1



Rental Family Detached/

Semi Detached

Elderly Row
Turnkey lll-Vacant
Mixed Walk Up
Turnkey IlI-Occupied
Elevator

Mutual Help

Section 23, Bond Financed

Current Bedroom
Distribution
0

5+

Total Current
Units

11

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

- Remove carpeting and install tile in all units




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 12,700
Per Unit Hard Cost $ 518
Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
X
No

Development Has Long-Term Physical and Social Viability

Yes x
No
Date Assessment Prepared 1997
Source(s) of Information Physical Needs Assessment and project Manger's Request
Page 12 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing

Comprehensive Grant Program and Urban Development

(CGP) Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-025 Carleton Duplex or
Construction Date 1991

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
1 Units 0



Rental Family Detached/ Current Bedroom 0 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 3
Turnkey IlI-Occupied 4
Elevator
2
Mutual Help
5
5+
Section 23, Bond Financed
2
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Replace carpeting in both units 4
Total Preliminary Estimated Hard Cost for Needed Physical Improments $ 2,800




Per Unit Hard Cost $ 1,400

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost

Y
e
S
N
0
Development Has Long-Term Physical and Social Viability
Yes
No
Date Assessment Prepared
Source(s) of Information Project Manger's Request
Page 13 of 23 form HUD-52832 (01/05/95)

ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval N0.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-025 Asylum Street or

Construction Date 1989




Development Type:

Rental

Occupancy Type:

Structure Type:

Number of Buildings
1

Number of Vacant

Units 0

Turnkey lll-Vacant

Turnkey 1lI-Occupied

Family Detached/
Semi Detached

Elderly Row

Mixed Walk Up
Elevator

Mutual Help

Section 23, Bond Financed

Current Bedroom
Distribution
0

5+

Total Current
Units

2

%

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

- Install Fencing (100 ft. x 6ft. high wooden picket)




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 750

Per Unit Hard Cost $ 375

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Project Mangers Request
Page 14 of23_ form HUD-52832 (01/05/95)
ref Handbook 7485.3

Physical Needs Assessment U.S. Department of Housing

Comprehensive Grant Program and Urban Development

(CGP) Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp7/31/98)
HA Name Original

BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-026 Marlboro Court or
Construction Date 1989

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
1 Units 3



Rental Family Detached/ Current Bedroom 10.71 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant 8
Mixed Walk Up 2
Turnkey IlI-Occupied 3
Elevator
4
Mutual Help
5
5+
Section 23, Bond Financed
28
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Remove old carpeting in 27 units; install subfloor and tile 4
- Replace rear fence at parking lot. 5
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 67,400




Per Unit Hard Cost $ 2,407

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment
Page _15_ of _23__ form HUD-52832 (01/05/95)
ref Handbook 7485.3
Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval No.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-028 Scofield Duplex or
Construction Date 1991

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
2 Units 0



Rental Family Detached/ Current Bedroom 0 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 3
Turnkey IlI-Occupied 4
Elevator
4
Mutual Help
5
5+
Section 23, Bond Financed
4
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Paint Building Exteriors 3
- Install new carpet in units 4
- Install fencing 5
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 18,200




Per Unit Hard Cost $ 4,550

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost

Ye
s
No
Development Has Long-Term Physical and Social Viability
Yes
No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment and Project Manager's Request
Page 16 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3
Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing
OMB Approval N0.2577-0157 (Exp7/31/98)
HA Name Original

BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-028 Calhoun Duplex or
Construction Date 1991

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 0



Rental Family Detached/ Current Bedroom 0 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 3
Turnkey IlI-Occupied 4
Elevator
5
Mutual Help
5+
Section 23, Bond Financed
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Replace carpeting 4
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 2,400




Per Unit Hard Cost $ 1,200

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Project Manager's Requests
Page _17__ of _23__ form HUD-52832 (01/05/95)
ref Handbook 7485.3
Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval N0.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date
CT26-P001-028 Kingsbury Duplex or
Construction Date 1991

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
1 Units 0



Rental

Turnkey lll-Vacant

Turnkey IlI-Occupied

Family Detached/
Semi Detached

Elderly Row

Mixed Walk Up
Elevator

Mutual Help

Section 23, Bond Financed

Current Bedroom

Distribution
0

3 2

5+

Total Current
Units

%

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

- Replace carpeting with tile

- Replace roof

N



Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 13,600

Per Unit Hard Cost $ 6,800

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment and Project Manager's Request
Page 18 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3
Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name Original
BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 3

Development Number Development Name DOFA Date 9/1992
CT26-P001-039 Woodside or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 0



Rental Family Detached/ Current Bedroom 0 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 3 2
Turnkey IlI-Occupied 4
Elevator
5
Mutual Help 5+
Section 23, Bond Financed
2
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Recarpet living room areas 4
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 1,400




Per Unit Hard Cost $ 700

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared 1997
Source(s) of Information Project Manager's Request
Page _19 of 23 form HUD-52832 (01/05/95)

ref Handbook 7485.3

U.S. Department of Housing

Physical Needs Assessment and Urban Development

Comprehensive Grant Program Office of Public and Indian Housing

(CG P) OMB Approval No.2577-0157 (Exp7/31/98)
HA Name Original

BRIDGEPORT HOUSING AUTHORITY |

Revision Number 2

Development Number Development Name DOFA Date
CT26-P001-046 Pequonnock Apartments or 1983

Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 112



Rental

Turnkey lll-Vacant

Turnkey IlI-Occupied

Family Detached/
Semi Detached

Elderly Row

Mixed Walk Up
Elevator

Mutual Help

Section 23, Bond Financed

Current Bedroom

Distribution

0 1 2
187

3 61 4 15
54

5+

Total Current
Units

256

%

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Approved for Disposition




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $0
Per Unit Hard Cost $0
Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No
Development Has Long-Term Physical and Social Viability
Yes No
Date Assessment Prepared
Source(s) of Information Physical Needs Assessment and Managers Request
Page 22 of 23 form HUD-52832 (01/05/95)
ref Handbook 7485.3
Physical Needs Assessment U.S. Department of Housing
Comprehensive Grant Program and Urban Development
(CGP) Office of Public and Indian Housing
OMB Approval No.2577-0157 (Exp7/31/98)
HA Name Original

BRIDGEPORT HOUSING AUTHORITY | |

Revision Number 6

Development Number Development Name DOFA Date
CT26-P001-044 Trumbull Gardens - High Rise or
Construction Date 1952

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 128



Rental Family Detached/ Current Bedroom 80%
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant
2
Mixed Walk Up 3
Turnkey IlI-Occupied 4
Elevator
5
Mutual Help
5+
Section 23, Bond Financed
128
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Rehabilitation of units in Building 11
Completed
- Intercom System
- Security cameras
- Emergency generator
- Repalcement of compactors
- Replacement of central boilers
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 2,936,890




Per Unit Hard Cost $ 22,944

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes No
Date Assessment Prepared 1997
Source(s) of Information Design Development
Page _20__ of _23__ form HUD-52832 (01/05/95)

ref Handbook 7485.3

U.S. Department of Housing

Physical Needs Assessment and Urban Development

Comprehensive Grant Program Office of Public and Indian Housing

(CG P) OMB Approval No.2577-0157 (Exp7/31/98)
HA Name Original

BRIDGEPORT HOUSING AUTHORITY | |

Revision Number

Development Number Development Name DOFA Date
CT26-P001-045 Trumbull Gardens Townhouses or
Construction Date 1984

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant
Units 25



Rental Family Detached/ Current Bedroom 9.12 %
Distribution | ---------
0 Total Current
Semi Detached 1 Units
Elderly Row
Turnkey lll-Vacant 2
Mixed Walk Up 3
4
Turnkey 1lI-Occupied Elevator
5
Mutual Help 5*
Section 23, Bond Financed
274
General Description of Needed Physical Improvements Urgency of
Need (1-5)
- Roof Replacement 12,000




Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 12,000

Per Unit Hard Cost $ 43.80

Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes
No

Development Has Long-Term Physical and Social Viability

Yes No

Date Assessment Prepared 1997

Source(s) of Information Physical Needs Assessment and Maintenance Report

Page 21 of _23 form HUD-52832 (01/05/95)
ref Handbook 7485.3



Physical Needs Assessment

Comprehensive Grant Program

(CGP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No0.2577-0157 (Exp7/31/98)

HA Name
BRIDGEPORT HOUSING AUTHORITY

Development Number
BHA - Wide Non-Dwellings

Original

Revision Number

Development Name

Marina Village, P.T. Barnum, Fireside and C. F.
Homes, Boston Commons

DOFA Date
Greene or

Construction Date

Development Type:

Rental

Occupancy Type:

Structure Type:

Number of Buildings

Number of Vacant

Units

Turnkey lllI-Vacant

Turnkey IlI-Occupied

Family Detached/
Semi Detached

Elderly Row

Mixed Walk Up
Elevator

Mutual Help

Section 23, Bond Financed

Current Bedroom
Distribution
0

5+

Total Current
Units

%

General Description of Needed Physical Improvements Urgency of

Need (1-5)
1. Marina Village Mangement Office Code Upgrade 200,000 1
2. Marina Village Support Services - Community Building 1,248,000 3
3. Central Warehouse - Exterior repointing - Additional Storage 590,000 3
4. Addition of Second Floor to the Gary Crooks Center 400,000 4
6. C. F. Greene Homes - Management/Rent Collection office 20,000 1



Replacement of stairs
7. C. F. Green Homes - Expansion of the Administration Building 600.000 2
8. Boston Commons - Support Services/Community Building 780,000 £
9. Harborview Towers/Community Hall Upgrade 280,000
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $ 4,118,000
Per Unit Hard Cost $ N/A
Physical Improvements will Result in Structural/System Soundness at a Reasonable Cost Yes

No

Development Has Long-Term Physical and Social Viability

Yes N
Date Assessment Prepared 1997
Source(s) of Information
- Prelimary cost estimates X
- Actual cost of similar work at other location X
Page 23 of _23_ form

HUD-52832 (01/05/95)
ref Handbook

7485.3






Executive Summary of

Preliminary Estimated Costs
Physical and Management Needs
Comprehensive Grant Program (CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name: Federal Fiscal Y ear
Housing Authority of the City of Bridgeport 2000
Development Number/ Total Total Preliminary Per Unit Long- Term Percentage
Name Current Estimated Hard Cost Hard Cost Viability of Vacant
Units Y/N Units

1. CT26P001002A 405 29,851,780 73,708 Y 8.15

2. CT26P001005 360 56,000 155 Y 19.44

3. CT26P001006 270 1,320,000 4,888 Y 7.43

4. CT26P001007 50 43,620 872 Y 4

5. CT26P001008 96 110,900 1,155 Y 5.21

6. CT26P001009 232 2,194,020 9,456 Y 16.67

7. CT26P001010 102 131,050 1,284 Y 0.98

8. CT26P001018 22 64,800 2,945 Y 9.09

9. CT26P001022 33 81,580 2,472 Y 6

10. CT26P001023 14 27,700 1,978 Y 214

11. CT26P001025 10 5,280 528 Y 10

12. CT26P001025 11 12,700 518 Y 9.09

13. CT26P001025 2 2,800 1,400 Y 0

14. CT26P001025 2 750 375 Y 0

15.CT26P001026 28 67,400 2,407 Y 10.71

16. CT26P001028 4 18,200 4,550 Y 0

17. CT26P001028 2 2,400 1,200 Y 0

18. CT26P001028 2 13,600 6,800 Y 0

19. CT26P001039 2 1,400 700 Y 0

20. CT26P001044 128 2,936,890 22,944 Y 52

21. CT26P001045 274 12,000 43.80 Y 5

22. CT26-P001-046 256 0 0 N 8.59
Total Preliminary Estimated Hard Cost for Physical Needs $36,898,550
Total Preliminary Estimated Cost for HA-Wide Management Needs 2,306,010
Total Preliminary Estimated Cost for HA-Wide Nondwelling Structures and Equipment 4,118,000
Total Preliminary Estimated Cost for HA-Wide Administration 1,686,577
Total Preliminary Estimated Cost for HA - Wide Other 250,000
Grand Total of HA Needs $45,259,137
Signature of Executive Director Date




Facamile formHUD-52831 (10/96) ref Handbook 7485.3



Five-Year Action Plan U.S. Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
. and Urban Development
Part Il: Supporting Pages Office of Public and Indian Housing

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

Work Work Statement for Year2001 Work Statement for Year 2002
Statement FFY: 00/01 FFY: 02/03
for Year Development Number/General Description of Quantity Estimated Cost Development Number/General Description of Quantity Estimated Costs
FFY: 99/00 Major Work Categories Major Work Categories
CT26P001-002A 1 570,000 CT26P001-002A 4 Bldgs 1,900,000
Building and apartment rehab in bldgs Building and aprtment rehab in bldgs 7,14,817
Site Work for Bldgs 8,000 380,000 Site Work 1400 sq.ft. 500,000
sq.ft.
See Fencing 2,500 88,800 Fencing 7300 ft 254,000
sq.ft.
Annual Demolition Bldgs 21 and 29 2 Bldgs 160,000 Non Dwelling Renovation of 3000 sq ft 200,000
Management - Building 1-2A
Demolition of Bldgs 15 and 16 160,000
Statement
CT26-P001-005 3 56,000 CT26-P001-009
Security Gates
Heating System Upgrade 442,120
3 1,100,000
CT26-P001-009
Heating System
Subtotal of Estimated Cost 2,354,800 Subtotal of Estimated Cost 3,456,120

Pagel of2 Facsimile form HUD-52834



Five-Year Action Plan U.S. Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
. and Urban Development
Part Il: Supporting Pages Office of Public and Indian Housing

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

Work Work Statement for Year 2003 Work Statement for Year 2004
Statement FEY: 02/03 FFY: 03/04
for Year Development Number/General Description of Quantity Estimated Cost Development Number/General Description of Quantity Estimated Costs
FFY: 99/00 Major Work Categories Major Work Categories
CT26P001-002A CT26P001-002A
Building Demolition of bldgs 23,24,30 and 31 4 bldgs 320,000 Building and apartment rehab in bldgs 5 bldgs 3,260,000
35,32,33,40, and 42
Rehabilitation of Bldgs 22 and 25 2 bldgs 1,400,000
Site Work 7,000 250,000 Site Work 10,000 357,100
sq.ft. sq.ft.
See Non Dwelling Fencing 2,500 ft 88,800
Annual Community Building 1-2 1,400 sq.ft 1,248,000 Demolition 160,000
Heating Upgrade 1-9 280,000
Statement
Subtotal of Estimated Cost 3,248,000 Subtotal of Estimated Cost 3,865,900

Page2 of2



Five-Year Action Plan U.S. Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
. and Urban Development
Part Ill: Supporting Pages Office of Public and Indian Housing

Management Needs Work Statement(s)
Comprehensive Grant Program (CGP)

Work Work Statement for Year 2001 Work Statement for Year _2002
Statement FFY: 01/02 FFY: 02/03
for Year General Description of Quantity Estimated Cost General Description of Quantity Estimated Costs
FFY:99/00 Major Work Categories Major Work Categories
BHA Wide - Security Guard Service 176,000 Security Guard Service 176,000
Public Housing Police Unit 300,000 Public Housing Police Unit 300,000
Preventive Maintenance Program and Maintenance 30,000 Preventative Maintenance Program and 30,000
Staff Training Maintenance Staff Training
See Resident Training 26,015 Resident Training 26,015
Annual
Statement
Subtotal of Estimated Cost 432,015 Subtotal of Estimated Cost 432,015

Pagel of2 Facsimile form HUD-52834 (10/96)



Five-Year Action Plan U.S. Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
. and Urban Development
Part Ill: Supporting Pages Office of Public and Indian Housing

Management Needs Work Statement(s)
Comprehensive Grant Program (CGP)

Work Work Statement for Year 2003 Work Statement for Year _2004
Statement FEY: 02/03 FFY: 03/04
for Year General Description of Quantity Estimated Cost General Description of Quantity Estimated Costs
EEY:99/00 Major Work Categories Major Work Categories
BHA Wide - Security Guard Service 176,000 Security Guard Service 176,000
Public Housing Police Unit 300,000 Public Housing Police Unit 300.000
Preventive Maintenance Program and Maintenance 30,000 Preventative Maintenance Program and 30,000
Staff Training Maintenance Staff Training
See Resident Training 26,015 Resident Training 26,015
Annual
Statement
Subtotal of Estimated Cost 432,015 Subtotal of Estimated Cost 432,015

Page2 of2



Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part |: Summary

U.S. Department of Housing
~and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT

Comprehensive Grant Number
CT26P001-50100 2000

FFY of Grant Approval

[Wriginal Annual Statement

[ TFinal Performance & Evaluation Report

Reserve for Disaster/Emergencies

Revised Annual Statement/Revision Number

Performance & Evaluation Report for Program Year Ending

Total Estimated Cost Total Actual Cost (2)

Line No. Summary by Development Account Original Revised (1) Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations (May not exceed 10% of line 19)

3 1408 Management Improvements 485,000

4 1410 Administration 485,830

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 194,320

8 1440 Site Acquisition

9 1450 Site Improvement 214,800

10 1460 Dwelling Structures 3,034,254

11 1465.1 Dwelling Equipment - Nonexpendable 343,550

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment 100,450

14 1485 Demolition

15 1490 Replacement Reserve

16 1495.1 Relocation Costs

17 1498 Mod Used for Development

18 1502 Contingency (May not exceed 8% of line 19)

19 Amount of Annual Grant (Sum of lines 2-18) 4,858,204

20 Amount of line 19 Related LBP Activities

21 Amount of line 19 Related to Section 504 Compliance

22 Amount of line 19 Related to Security 112,500

23 Amount of line 19 Related to Energy Conservation Measures

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

1- To be completed for the Performance and evaluation report or a Revised Annual Statement
2- To be completed for the Performance and Evaluation Report.

Page 1 of1l
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Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major Development Quantity Status of Proposed
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
BHA Wide Management Improvements 1408
Security Guard Services 185,000
Public Housing Police Unit 300,000
Subtotal 485,000
BHA Wide Administrative Salaries for 1410 363,490
Mod/Personnel and prorations from
Operating Reserve
Benefits 122,340
Subtotal 485,830

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Pagel of7

Facsimile of form HUD-52837 (10/96) ref Handbook 74



Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed

Number/Name General Description of Major Development Quantity
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
BHA Wide Fees and Costs 1430
Consulting Services for the
preparation of the Annual Plan 35,200
A/E Services
159,120
For design and construction
monitoring
Subtotal 194,320

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page2 of 7 _
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Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

u.

S. Department of Housing
and Urban Development

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Pages Office of Public and Indian
Housing
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Development Quantity Status of EVOIOOSQC'
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
CT26P001-002 Site Improvements 1450 31,000
Oil Tank Removal and
Envoronmental Clean up
CT26-P001-006 ) ) 1450 58,800
Paving of upper parking lot at 4,900
the Administrative Building sq.ft.
125,000
CT26-P001-044 ) ) 1450
Sitework and Planting for 3,570
Building 10 sq.ft.
Subtotal 214.800

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statement.
(2 To be completed for the Performance and Evaluation Report

Page3 of 7

Facsimile of form HUD-52837 (10/96) ref Handbook 7485.3
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Annual Statement/Performance and Evaluation

, . U.S. Department of Housing
Comprehensive Grant Program (CGP)Part |lI: Supporting

and Urban Development

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Pages Office of Public and Indian
Housing
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Development Quantity Status of Proposed
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)

CT26-P001-044 Rehabilitation of Building 10 1460 64 Units 920,000
Ground floor, community space and
common areas
General Rehabilitation of unit 1460 64 Units 640,000
interiors
- new cabinets
- interior doors
- new tile, rug and painting
Mechanical
Replacement of heat distribution 1460 64 Units | 480,000
system
Electrical 1460 64 Units | 244,000
Electrical upgrade including
emergency generator
Plumbing 1460 64 Units | 288,000
Replacement of all plumbing and
fixtures
Sprinkler System 1460 64 Units 96,000
Installation of new sprinkler system
per code requirement
Subtotal 3,034,254

Signature of Executive Director and Date

X X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) Tobe completed for Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report. 5 7
ref Handbook 7485.3
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Facsimile of form HUD-52837 (10/96)



Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed

Number/Name General Description of Major Development Quantity
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
CT26-P001-006 Painting 1460 5 bldgs. 65,000
Pai_ntin? of all common hallways,
stairwells in (five) buildings - All are
seven stories high
CT26-P001-035 Rehabilitation of 55 A Sheridan 1460 1 Units 18,500
Street
Replacement of plumbing, heating
units, fixtures, kitchen cabinets.
Repairs to Sheetrock and painted.
CT26-P001-044 New Addition 1460 1 112,500
To build a new enclosed entryway
and guard station
Asbestos Removal 1460 64 Units 170,254

Removal of asbestos and insulation
throughout the units and buildings

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) Tobe completed for Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Repot.

ref Handbook 7485.3
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Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

Pages

U.S. Department of Housing
and Urban Dev7elopment
Office of Public and Indian

Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major Development Quantity Status of Proposed
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
Dwelling Equipment 1465.1
CT26-P001-006 Replacement of Elevator controls. 5 bldgs 143,550
Replace lighting in cabs of all five
(5) buildings.
CT26-P001-044 Elevator Replacement 2 bldgs 200,000
To replace two passenger elevators
Subtotal 343,550

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statemeni\
.(2) To be completed for the Performance and Evaluation Report.

Page6 of7
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Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed

Number/Name General Description of Major Development Quantity K
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
BHA/Wide Non Dwelling Equipment 1475
P. C. Connection 10,850
CT26-P001-044 Appliance Replacement 1475 128 89,600
To replace all sixty-four (64) stoves and
refrigerators
Subtotal 100,450

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page7 of7
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Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

Pages

U.S. Department of Housing

and Urban

Development

Office of Public and Indian
Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major Development Quantity Status of Proposed
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
CT26-P001-022 Site Acquisition 1440 2 Units 120,000
To acquire an existing two (2) family
structure as replacement housing (for
108 units lost in Marina Apartments
demolition). Sixty (60) units will be
replaced on the same site with
development funds.
Fees and Cost 1430 Lump 4,316
CT26-P001-002 Sum

To cover acquisition cost, appraisal,
inspection and legal fees.

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Pograms Administrator and Date

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Pagel ofl
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Annual Statement/Performance and Evaluation
Comprehensive Grant Program (CGP)Part Il: Supporting

Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed

Number/Name General Description of Major Development Quantity K
HA - Wide Work Categories Account Number Work (2)
Activities Funds Funds
Original Revised (1) Obligated (2) Expended (2)
CT26-P001-044 Consultant Services 1430 Lump 7,711
Sum
To engage the services of an
environmental consultant for asbestos
testing and abatement monitoring
CT26-P001-044 Asbestos Abatement 1460 2,860 100,000
linear feet

To replace all sixty-four (64) stoves and
refrigerators

Signature of Executive Director and Date

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for Performance and Evaluation Report or a Revised Anmial Statement.
(2) To be completed for the Performance and Evaluation Report.

Pagel ofl
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Annual Statement/Performance and Evaluation

Comprehensive Grant Program (CGP) Part Ill: Implementation Schedule

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2)
|-,|AAct-i\XYigjse Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CT26-P001-044 12/31/00 12/31/01

CT26-P001-002 12/31/00 3/31/01

CT26-P001-035 12/31/00 3/31/01

CT26-P001-006 12/31/00 9/30/01

BHA Wide 12/31/00 9/30/01

Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
(2) To be completed for the Performance and Evaluation Report.

Page 1 of 1
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