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PHA Plan
Agency Identification

PHA Name:  El Dorado County Housing Authority

PHA Number:  CA151

PHA Fiscal Year Beginning: 07/01/00

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
v Main administrative office of the PHA

PHA development management offices
v PHA local offices

Display Locations For PHA Plans and Supporting Documents

El Dorado County Department of Community Services
937 Spring Street
Placerville, CA  95667
Business hours:  8:00 a.m. ñ 5:00 p.m. Monday through Friday

El Dorado County Department of Community Services
3368 Lake Tahoe Blvd., #202
South Lake Tahoe, CA  96150
Business hours:  8:00 a.m. ñ 5:00 p.m. Monday through Friday

The PHA Plans (including attachments) are available for public inspection at:

Main administrative offices of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
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Main administrative office of the State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for inspection at:
Main business offices of the PHA
PHA development management offices
Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A.  Mission

The mission of the PHA is the same as that of the Department of Housing and Urban
Development:  To promote adequate and affordable housing, economic opportunity and
a suitable living environment free from discrimination.

B.  Goals
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing.

PHA Goal:  Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:

 The El Dorado County Housing Authority will apply for additional vouchers
under the SUPER NOFAís process on a yearly basis.  This is a competitive
process, therefore, it is undetermined whether these vouchers will be available
to service the needs of the residents of our community.

PHA Goal:  Improve the quality of assisted housing
Objectives:

Improve voucher  management: (SEMAP score) by 10%

Concentrate on efforts to improve specific management functions:
(voucher unit inspections)
El Dorado County Housing Authority will  concentrate its efforts to ensure at
least a 99% level of unit inspections on a yearly basis for all units assisted under
the tenant based program.

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
The PHA will counsel every applicant at voucher issuance of the ability to port
out of our jurisdiction and when;
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The PHA will advise all tenants at annual interview of availability to port out of
our jurisdiction.
Conduct outreach efforts to potential voucher landlords
the PHA will offer one session each year to attract prospective landlords to the
Section 8 program, and one session each year to provide an educational
program to current landlords.
Implement voucher homeownership program:
The PHA will develop a homeownership program for Section 8 participants
within one year after HUD publishes the final rule for homeownership
opportunities programs.

HUD Strategic Goal:  Improve community quality of life and economic vitality

PHA Goal:  Provide an improved living environment
Objectives:

Improve the public perception of the housing authority as a public agency.
By 6/30/2002, the PHA will establish a schedule of speaking engagements at
community organizations/clubs for the Program Manager  and senior staff with
the purpose of presenting a positive image of the housing authority.

HUD Strategic Goal:  Promote self-sufficiency and asset development of families and
individuals

PHA Goal:  Promote self-sufficiency and asset development of assisted households
Objectives:

Provide or attract supportive services to improve assistance recipientsí
employability:
The PHA will provide outreach services to the JOBONE so recipients can be
trained for employment by  the end of the 2001 fiscal year
Provide or attract supportive services to increase independence for the elderly
or families with disabilities:
The PHA will connect elderly or families with disabilities to the JOBONE office
in order to locate training and job opportunities by the end of the 2001 fiscal
year.
Improve opportunities for economic self sufficiency for housing authority
residents:
The PHA will partner with the local JOBONE program of which the community
college is a participant to offer job training programs by the end of the 2001
fiscal year.
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HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans

PHA Goal:  Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
Ensure all applicants, employees and program participants have full access to
the programs and benefits offered by the El Dorado County Housing Authority.
By 6/30/2001, develop written procedures to address requests for reasonable
accommodation.

Additional  PHA Goals and Objectives:

Goal:  Manage the PHAís programs in a manner that that results in being
recognized as a high performer:

Objective: Increase occupancy rate to 93% by end of 2001 fiscal year.

Goal: Assist 75% of those earning 30% or less of AMI as stated by HUD as
our highest priority on the Section 8 housing tenant based program
waiting list.

Objective: Continue development of partnerships among public and private entities
to increase the housing stock for low income households.

Goal: The PHA will  strive to conduct all new inspections in a timely manner:
Objective: To conduct all new inspections within 15 days of request by participant.
Goal: The PHA  will strive to become a high performing SEMAP agency:
Objective: To become a high performing SEMAP Agency by end of fiscal year

2004.
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Annual PHA Plan
PHA Fiscal Year 2000

[24 CFR Part 903.7]

1. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

B. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
The PHA annual plan provides the goals and objectives of the El Dorado County Housing Authority.
The Plan contains documentation showing housing needs in the jurisdiction of the PHA.   The PHA Plan
is available for public review at both the Placerville and South Lake Tahoe offices of the Department of
Community Services.

The Plan provides a statement and information showing the Housing Needs in the jurisdiction that the
PHA serves through the State of California Consolidated Plan, El Dorado County Housing Element, and
the Affordable Housing Needs Assessment of 1997.  All of the above documents are available for public
review at both locations of the PHA.

The Plan shows the needs of families on the Section 8 housing program waiting list.  The Plan provides a
strategy for addressing the needs of the low , very low, and very, very low income households in the
jurisdiction.   The Plan offers a Statement of Financial Resources with an attachment of the Section 8
housing resources at the end of the Plan.

The Plan provides a complete explanation of the Section 8 housing Eligibility, Selection and Admission
Policies, along with Rent Determination policies.  The Plan reviews in detail the PHAís grievance
procedures. The Plan introduces the Section 8 Homeownership policies, once the Program is initiated by
HUD.  The Plan also reviews the policies the PHA has on Self Sufficiency Programs.

List of Supporting Documents available for public inspection:
1. Portions of the Consolidated applicable to the Annual Plan Housing Needs
2. Housing Element of El Dorado County - 1996
3. Affordable Housing Needs Assessment ñ February 1997
4. 1990 US Census Data
5. HUD applicable income limits ñ 1999
6. Family Self Sufficiency Program Action Plan
7. Family Unification Program Memorandum of Understanding
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8. Statement of Financial Resources for El Dorado County Public
Housing Authority for Plan Year 7/1/00-6/30/01 and Plan Years 7/1/00-
6/30/05

iii.  Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Table of Contents
Page #

Annual Plan
i. Executive Summary 01
ii. Table of Contents

1. Housing Needs 05
2. Financial Resources 11
3. Policies on Eligibility, Selection and Admissions 18
4. Rent Determination Policies 40
5. Operations and Management Policies 81
6. Grievance Procedures 85
7. Capital Improvement Needs N/A 94
8. Demolition and Disposition    N/A 96
9. Designation of Housing N/A 97
10. Conversions of Public Housing  N/A 98
11. Homeownership 101
12. Community Service Programs 102
13. Crime and Safety N/A 105
14. Pets (Inactive for January 1 PHAs) N/A 107
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit 107
17. Asset Management N/A 107
18. Other Information 108

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachmentís name (A,
B, etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:  Not Applicable
Admissions Policy for Deconcentration
FY 2000 Capital Fund Program Annual Statement
Most recent board-approved operating budget (Required Attachment for PHAs that
are troubled or at risk of being designated troubled ONLY)



FY 2000 Annual Plan  Page 3
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

Optional Attachments:
PHA Management Organizational Chart
FY 2000 Capital Fund Program 5 Year Action Plan
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Participant Advisory Board or Boards (must be attached if not
included in PHA Plan text ñ provided in text of Plan)
Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the ìApplicable & On
Displayî column in the appropriate rows.  All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

X PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

X State/Local Government Certification of Consistency with the
Consolidated Plan

5 Year and Annual Plans

X Fair Housing Documentation:
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictionsí
initiatives to affirmatively further fair housing that require the
PHAís involvement.

5 Year and Annual Plans

X Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impediments to Fair
Housing Choice (AI))) and any additional backup data to
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan:  Eligibility,
Selection, and Admissions
Policies
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

Public Housing Deconcentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents

 check here if included in the public housing
A & O Policy

Annual Plan:  Rent
Determination

Schedule of flat rents offered at each public housing
development

 check here if included in the public housing
A & O Policy

Annual Plan:  Rent
Determination

X Section 8 rent determination (payment standard) policies
 check here if included in Section 8

Administrative Plan

Annual Plan:  Rent
Determination

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan:  Operations
and Maintenance

Public housing grievance procedures
 check here if included in the public housing

A & O Policy

Annual Plan: Grievance
Procedures

X Section 8 informal review and hearing procedures
 check here if included in Section 8

Administrative Plan

Annual Plan:  Grievance
Procedures

The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan:  Capital Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan:  Capital Needs

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan:  Capital Needs

Approved HOPE VI applications or, if more recent, approved
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan:  Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan:  Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan:  Conversion of
Public Housing

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8  Homeownership program
 check here if included in the Section 8

Administrative Plan

Annual Plan:
Homeownership

X Any cooperative agreement between the PHA and the TANF
agency

Annual Plan:  Community
Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community
Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan:  Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Annual Plan:  Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHAís
response to any findings

Annual Plan:  Annual Audit

Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1.  Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the ìOverallî Needs column, provide the estimated number of renter
families that have housing needs.  For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being ìno impactî and 5 being ìsevere impact.î  Use
N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ability

Size Loca-
tion
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ability

Size Loca-
tion

Income <= 30% of
AMI

2,361 5 5 5 3 4 4

Income >30% but
<=50% of AMI

1,300 5 5 4 3 4 4

Income >50% but
<80% of AMI

4,542 5 5 3 3 3 4

Elderly 50% 5 3 3 5 2 5
Families with
Disabilities

90% 5 5 3 5 3 5

Caucasian 30% 5 5 3 3 2 4
Hispanic 60% 5 5 3 3 2 4
Black 30% 5 5 3 3 2 4
American Indian 95% 5 5 5 3 2 4

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 1995-96 ñ1999/2000

U.S. Census data: the Comprehensive Housing Affordability Strategy (ìCHASî)
dataset
American Housing Survey data

Indicate year: _____
Other housing market study

Indicate year: _____
Other sources:
El Dorado County Housing Element ñ 1996
Affordable Housing Needs Assessment
Tahoe Regional Planning Agency ñ 2/97

B.  Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
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State the housing needs of the families on the PHAís waiting list/s . Complete one table for each type of
PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
      Section 8 tenant-based assistance
      Public Housing
      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families  Annual Turnover

Waiting list total 213 25-50
Extremely low income
<=30% AMI

129 61%

Very low income
(>30% but <=50%
AMI)

82 38%

Low income
(>50% but <80%
AMI)

2 <1%

Families with children 112 53%
Elderly families 21 9%
Families with
Disabilities

80 38%

Caucasian 151 71%
Black 4 <1%
AI/A/P 18 8%
Hispanic 40 19%

Characteristics by
Bedroom Size (Public
Housing Only)

N/A

1BR
2 BR
3 BR
4 BR
5 BR
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Housing Needs of Families on the Waiting List

5+ BR
 Is the waiting list closed (select one)?   No    Yes
If yes:

How long has it been closed (# of months)? 14 months
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?   No    Yes

C.  Strategy for Addressing Needs
The PHA strategy for addressing the housing needs of families in the jurisdiction and on the waiting list
for the upcoming year are to maintain section 8 lease-up rates by assisting with payment standards at the
90% level.  The PHA does not have enough Budget Authority to increase the Payment Standard any
further.  The rents in the jurisdiction are very high along with utility costs being very high.  El Dorado
County west slope does not have natural gas; therefore tenants must use either propane or electric for
heating purposes.  This creates a high utility allowance schedule for the entire west slope of our
jurisdiction.  With the high cost of utilities on top of the high cost of rents, it is difficult to locate
housing that will meet the requirements of tenants not paying more than 40% of their monthly adjusted
income to their portion of rent and utilities.

(1) Strategies
Need:  Shortage of affordable housing for all eligible populations

Strategy 1.  Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance
development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
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Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of

mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based 
assistance.
Other: (list below)

Need:  Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types: The Elderly
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Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become
available
Other: (list below)

Need:  Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Need:  Specific Family Types: Races or ethnicityís with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicityís with disproportionate needs:

Select if applicable ñ Not applicable

Affirmatively market to races/ethnicityís shown to have disproportionate housing
needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
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(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHAís selection of the strategies it
will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other:  (list below)

2.  Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Plan year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
 1.  Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund
b) Public Housing Capital Fund
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

Tenant-Based Assistance
$1,404,586

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
g) Resident Opportunity and Self-

Sufficiency Grants
h) Community Development Block

Grant
i) HOME
Other Federal Grants (list below)

2.  Prior Year Federal Grants
(unobligated funds only) (list below)
N/A

3.  Public Housing Dwelling Rental
Income
N/A

4.  Other income (list below)
N/A

4.  Non-federal sources (list below)
N/A

Total resources $1,404,586

3.  PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A.  Public Housing  - Not applicable
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility



FY 2000 Annual Plan  Page 13
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)

c.   Yes   No:  Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.   Yes   No:  Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b.  Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Other (list below)

c.  If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?_____
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2.   Yes   No: Are any or all of the PHAís site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists? _____

3.   Yes   No: May families be on more than one list simultaneously
If yes, how many lists? _____

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)

One
Two
Three or more

b.   Yes   No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by

targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

 Emergencies
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Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization
work)
Resident choice: (state circumstances below)
Other: (list below)

c.  Preferences
1.   Yes   No: Has the PHA established preferences for admission to public housing

(other than date and time of application)? (If ìnoî is selected, skip to
subsection (5) Occupancy)

2.  Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
 Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veteransí families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a ì1î in the
space that represents your first priority, a ì2î in the box representing your second priority,
and so on.   If you give equal weight to one or more of these choices (either through an
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absolute hierarchy or through a point system), place the same number next to each.  That
means you can use ì1î more than once, ì2î more than once, etc.

_____  Date and Time

Former Federal preferences:
_  Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
_  Victims of domestic violence
_  Substandard housing
_  Homelessness
_  High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veteransí families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4.  Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHAís Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)
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b. How often must residents notify the PHA of changes in family composition? (select all
that apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

(6) Deconcentration and Income Mixing

a.   Yes   No: Did the PHAís analysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list ìskippingî to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d.   Yes   No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e.  If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
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Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing
Other (list below)

f.  Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g.  Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

Not applicable:  results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a.  What is the extent of screening conducted by the PHA?
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation
More general screening than criminal and drug-related activity (list factors below)
Other :  Administrative Plan Admissions Policies:

OVERVIEW OF THE APPLICATION TAKING PROCESS

The purpose of application taking is to permit the PHA to gather information and determine
placement on the waiting list. The application will contain questions designed to obtain
pertinent program information.

Families who wish to apply for any one of the PHA's programs must complete a written
application form when application taking is open.   Applications will be made available
in an accessible format upon request from a person with a disability.

*When the waiting list is open, any family asking to be placed on the waiting list for
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Section 8 rental assistance will be given the opportunity to complete an application.

*Applications will be mailed to interested families upon request when the waiting list is open.

* The application process will involve two phases. The first is the "initial"
application for assistance (referred to as a preapplication). This first phase results
in the family's placement on the waiting list.

* The preapplication will be dated, time-stamped, and referred to the  PHAís
eligibility office where it will be maintained until such time as it is needed for
processing.

* The second phase is the "final determination of eligibility" (referred to as the full
application). The full application takes place when the family reaches the top of the
waiting list. At this time the PHA ensures that verification of all HUD and PHA
eligibility factors is current in order to determine the family's eligibility for the
issuance of a voucher.

OPENING/CLOSING OF APPLICATION TAKING [24 CFR 982.206,
982.54(d)(1)]

The PHA will utilize the following procedures for opening the waiting list.

When the PHA opens the waiting list, the PHA will advertise through public notice in the
following newspapers, minority publications and media entities, location(s), and program(s)
for which applications are being accepted:

Mountain Democrat, Tahoe Tribune, The Reporter, Gold Planner,
Georgetown Gazette, Womenís Center, Social Services, Health Department,
Share, El Dorado Food Coalition, H.E.L.P. Program, Salvation Army, and
Divide Harvester.

Choices, Area Agency on Aging, M.O.R.E. Workshop, Alta California
Regional Occupation Program, Social Security Office, Tahoe Area
Coordinating Council for the Disabled (TACCD).

The notice will contain:

The dates, times, and the locations where families may apply.

The programs for which applications will be taken.

A brief description of the program.

A statement that public housing residents must submit a separate application if they
want to apply for section 8.
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Limitations, if any, on who may apply.

The notices will be made in an accessible format if requested. They will provide potential
applicants with information that includes the PHA address and telephone number, how to
submit an application, information on eligibility requirements, and the availability of local
preferences.

Upon request from a person with a disability, additional time will be given as an
accommodation for submission of an application after the closing deadline. This
accommodation is to allow persons with disabilities the opportunity to submit an application
in cases when a social service organization provides inaccurate or untimely information about
the closing date.

If the waiting list is open, the PHA will accept applications from eligible families unless there
is good cause for not accepting the application, such as denial of assistance because of action
or inaction by members of the family for the grounds stated in the "Denial or Termination of
Assistance" chapter of this Administrative Plan. [24 CFR 982.206(b)(2)]

Closing the Waiting List
The PHA may stop applications if there are enough applicants to fill anticipated openings for
the next eighteen (18) months. The waiting list may not be closed if it would have a
discriminatory effect inconsistent with applicable civil rights laws.

* The PHA will announce the closing of the waiting list by public notice.

The open period shall be long enough to achieve a waiting list adequate to cover projected
turnover and new allocations over the next eighteen (18) months. The PHA will give at
least three (3) daysí notice prior to closing the list. When the period for accepting
applications is over, the PHA will add the new applicants to the list by:

* Separating the new applicants into groups based on preferences and
ranking applicants within each group by date and time of application.

Limits on Who May Apply

When the waiting list is open:

* Depending upon the composition of the waiting list with regard to family
types and preferences and to better serve the needs of the community, the
PHA may only accept applications from any family claiming preference(s).

When the application is submitted to the PHA:

* It establishes the family's date and time of application for placement order
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on the waiting list.

If an application is denied due to failure to attend the full application interview, the applicant
will be notified in writing and offered an opportunity to request an informal review. (See
"Complaints and Appeals"chapter.)

All adult members must sign the HUD Form 9886, Release of Information, (the
application/the application form and all supplemental forms required by the PHA).
the declarations and consents related to citizenship/immigration status and any other
documents required by the PHA. Applicants will be required to sign specific verification
forms for information which is not covered by the HUD form 9886. Failure to do so will be
cause for denial of the application for failure to provide necessary certifications and release
as required by the PHA.

If the PHA determines at or after the interview that additional information or document(s) are
needed, the PHA will request the document(s) or information in writing. The family will be
given ten (10) working days to supply the information.

If the information is not supplied in this time period, the PHA will provide the family a
notification of denial for assistance. (See "Complaints and Appeals" chapter)

VERIFICATION [24 CFR 982.201(e)]

Information provided by the applicant will be verified, using the verification procedures in the
"Verification Procedures" chapter. Family composition, income, allowances and deductions,
assets, full-time student status, eligibility and rent calculation factors, and other pertinent
information will be verified. Verifications may not be more than 60 days old at the time of
issuance of the Voucher.

FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY [24 CFR
982.201]

After the verification process is completed, the PHA will make a final determination of
eligibility. This decision is based upon information provided by the family, the verification
completed by the PHA, and the current eligibility criteria in effect. If the family is determined
to be eligible, the PHA will mail a notification of eligibility. A briefing will be scheduled for the
issuance of a  voucher and the family's orientation to the housing program.

b.   Yes   No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.   Yes   No:  Does the PHA request criminal records from State law enforcement
agencies for screening purposes?
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d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e.  Indicate what kinds of information you share with prospective landlords? (select all that
apply)

Criminal or drug-related activity
Other:  If known, previous landlord, addresses, and phone number

(2) Waiting List Organization

a.  With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b.  Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

PHA main administrative office
Other (list below)

"INITIAL" APPLICATION PROCEDURES [24 CFR 982.204(b)]

The PHA will utilize a pre-application form. The information is to be filled out by the
applicant whenever possible. To provide specific accommodation for persons with
disabilities, a staff person may complete the information over the telephone. It may also be
mailed to the applicant and, if requested, it will be mailed in an accessible format.
Translations will be provided for non-English speaking applicants by documents in
Spanish.

The purpose of the preapplication is to permit the PHA to preliminarily assess family
eligibility or ineligibility and to determine placement on the waiting list.

* Duplicate applications, including applications from a segment of an applicant
household, will not be accepted.

Ineligible families will not be placed on the waiting list.

Preapplications will not require  an interview. The information on the will not be  verified until
the applicant has been selected for final eligibility determination. Final eligibility will be
determined when the full application process is completed and all information is verified.
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APPLICANT STATUS WHILE ON WAITING LIST [CFR 982.204]

*Applicants are required to inform the PHA [in writing] of changes in address.
Applicants are also required to respond to requests from the PHA to update
information on their application and to determine their interest in assistance.

If after a review of the preapplication the family is determined to be preliminarily eligible, they
will be notified in writing or in an accessible format upon request, as a reasonable
accommodation.

This written notification of preliminary eligibility will be:

* Mailed to the applicant by first class mail

If the family is determined to be ineligible based on the information provided in the
preapplication, the PHA will notify the family in writing (in an accessible format upon request
as a reasonable accommodation), state the reason(s), and inform them of their right to an
informal review. Persons with disabilities may request to have an advocate attend the
informal review as an accommodation. See "Complaints and Appeals"chapter.

TIME OF SELECTION [24 CFR 982.204, 5.410]

When funding is available, families will be selected from the waiting list in their determined
sequence, regardless of family size, subject to income targeting requirements.

When there is insufficient funding available for the family at the top of the list, the PHA will
not admit any other applicant until funding is available for the first applicant.

* Based on the PHA's turnover and the availability of funding, groups of families
will be selected from the waiting list to form a final eligibility "pool." Selection from
the pool will be based on /completion of verification.

COMPLETION OF A FULL APPLICATION

All preferences claimed on the preapplication or while the family is on the waiting list will be
verified:

* After the family is selected from the waiting list, and prior to completing
the full application.

The qualification for preference must exist at the time the preference is claimed and at the
time of verification, because claim of a preference determines placement on the waiting list.

After the preference is verified, when the PHA is ready to select applicants, applicants will
be required to:



FY 2000 Annual Plan  Page 24
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

* Complete a Personal Declaration Form prior to the full application
interview. , and

* Complete a full application in their own handwriting, unless assistance is
needed, or a request for accommodation is made by a person with a
disability., and

* Participate in a full application interview with a PHA representative during
which the applicant will be required to furnish complete and accurate
information verbally as requested by the interviewer  The applicant will sign
and certify that all information is complete and accurate.

The full application will mail to the applicant in advance to complete.

Requirement to Attend Interview

The PHA utilizes the full application interview to discuss the family's circumstances in greater
detail, to clarify information which has been provided by the family, and to ensure that the
information is complete. The interview is also used as a vehicle to meet the informational
needs of the family by providing information about the application and verification process, as
well as to advise the family of other PHA services or programs which may be available.

* All adult family members are required to attend the interview and sign the housing
application.

* Exceptions may be made for students attending school out of state/for members
for whom attendance would be a hardship.

* The head and spouse are both required to attend the interview, or

 * If the head of household cannot attend the interview, the spouse may attend to
complete the application and certify for the family. The head of household, however,
will be required to attend an interview within  five (5)  days to review the information
and to certify by signature that all of the information is complete and accurate.

* It is the applicant's responsibility to reschedule the interview if s/he misses the
appointment. If the applicant does not reschedule or misses two (2)  scheduled
meetings, the PHA will reject the application.

* Applicants who fail to appear and want to reschedule a missed appointment must
make the request to reschedule no later than three (3)  days from the original
appointment date. [The request must be made to the staff person who scheduled the
appointment.]
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Reasonable accommodation will be made for persons with a disability who require an
advocate or accessible offices. A designee will be allowed to participate in the interview
process, but only with permission of the person with a disability.

(3) Search Time

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search
for a unit?

If yes, state circumstances below:
Maximum extension up to 120 days if proof  that housing has been looked for over past 60
days.

(4) Admissions Preferences
The PHA Administrative Plan Chapter referencing this section is attached at
end of #4.

a.  Income targeting

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8 program
to families at or below 30% of median area income?

b.  Preferences
1.   Yes   No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
skip to subcomponent (5) Special purpose section 8 assistance
programs)

1. Which of the following admission preferences does the PHA plan to employ in the 
coming year?

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veteransí families
Residents who live and/or work in your jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a ì1î in the
space that represents your first priority, a ì2î in the box representing your second
priority, and so on.   If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each.  That means you can use ì1î more than once, ì2î more than once, etc.

0 Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,

Inaccessibility, Property Disposition)
1 Victims of domestic violence
2 Substandard housing
2 Homelessness
2 High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veteransí families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

4.  Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique
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5.  If the PHA plans to employ preferences for ìresidents who live and/or work in the 
jurisdictionî

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6.  Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable:  the pool of applicant families ensures that the PHA will meet income
targeting requirements

Attachment from Administrative Plan:

LOCAL PREFERENCES [24 CFR 5.410]

_ The PHA uses the following Local Preference system:

*  Involuntarily displaced

*  Currently living in substandard housing (including homeless families).

*  Rent Burden (currently paying more than 50% of their income for rent
and utilities

* Victims of Domestic Violence:

* Disability Preference

*  Veteran preference (state law definition of Veteran)

*  Working preference

Descriptions of these preferences and their ìdefinitional elementsî (or sub-
categories) follows.

* Involuntary Displacement

* Involuntarily Displaced applicants are applicants who have been involuntarily
displaced and are not living in standard, permanent replacement housing, or will be
involuntarily displaced within no more than six months from the date of [preference
status certification by the family/verification by the PHA].

* Families are considered to be involuntarily displaced if they are required to vacate
housing as a result of:
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1. A disaster (fire, flood, earthquake, etc.) that has caused the unit to be
uninhabitable.

2. Federal, state or local government action related to code enforcement, public
improvement or development.

3. Action by a housing owner which is beyond an applicant's ability to control,
and which occurs despite the applicant's having met all previous conditions of
occupancy, and is other than a rent increase.

* If the owner is an immediate family relative and there has been no
previous rental agreement and the applicant has been part of the owner's
family immediately prior to application, the applicant will not be considered
involuntarily displaced.

* For purposes of this definitional element, reasons for an applicant's having
to vacate a housing unit include, but are not limited to:

Conversion of an applicant's housing unit to non-rental or non-
residential use;

Closure of an applicant's housing unit for rehabilitation or non-
residential use;

Notice to an applicant that s/he must vacate a unit because the owner
wants the unit for the owner's personal or family use or occupancy;

Sale of a housing unit in which an applicant resides under an
agreement that the unit must be vacant when possession is
transferred; or

Any other legally authorized act that results, or will result, in the
withdrawal by the owner of the unit or structure from the rental
market.

4. * To avoid reprisals because the family provided information on criminal
activities to a law enforcement agency and, after a threat assessment, the
law enforcement agency recommends rehousing the family to avoid or
reduce risk of violence against the family.

* The family must be part of a Witness Protection Program, or the HUD
Office or law enforcement agency must have informed the PHA that the
family is part of a similar program.
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* The PHA will take precautions to ensure that the new location of the family
is concealed in cases of witness protection.

5. * By hate crimes if a member of the family has been the victim of one or
more hate crimes, and the applicant has vacated the unit because of the
crime or the fear of such a crime has destroyed the applicant's peaceful
enjoyment of the unit.

* A hate crime is actual or threatened physical violence or intimidation that
is directed against a person or his property and is based on the person's
race, color, religion, sex, national origin, disability or familial status [including
sexual orientation] and occurred within the last [30] days or is of a continuing
nature.

6. * Displacement by non-suitability of the unit when a member of the family
has a mobility or other impairment that makes the person unable to use
critical elements of the unit and the owner is not legally obligated to make
changes to the unit.

Critical elements are:

* Entry and egress of unit and building

* A sleeping area,

* A full bathroom,

* A kitchen if the person with a disability must do their own
food preparation/other.

7. * Due to HUD disposition of a multifamily project under Section 203 of the
Housing and Community Development Amendments of 1978.

* Standard Replacement Housing

* In order to receive the displacement preference, applicants who have been
displaced must not be living in "standard, permanent replacement housing."

Standard replacement housing is defined as housing that is decent, safe and
sanitary [according to Housing Quality Standards/local housing code/other], that is
adequate for the family size according to [Housing Quality
Standards/local/state/BOCA code], and that the family is occupying pursuant to
a written or oral lease or occupancy agreement.
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Standard replacement housing does not include transient facilities, hotels,
motels, temporary shelters, and (in the case of Victims of Domestic
Violence) housing occupied by the individual who engages in such violence.

It does not include any individual imprisoned or detained pursuant to State
Law or an Act of Congress. * Shared housing with family or friends [is not]
considered temporary and [is] considered standard replacement housing.

* Substandard Housing

* Applicants who live in substandard housing are families whose dwelling meets one
or more of the following criteria [provided that the family did not cause the condition]:

Is dilapidated, [as cited by officials of local code enforcement office] and does not
provide safe, adequate shelter; has one or more critical defects or a
combination of defects requiring considerable repair; endangers the health,
safety, and well-being of family.

Does not have operable indoor plumbing.

Does not have usable flush toilet in the unit for the exclusive use of the
family.

Does not have usable bathtub or shower in unit for exclusive family use.

Does not have adequate, safe electrical service.

Does not have an adequate, safe source of heat.

Should, but does not, have a kitchen. (Single Room Occupancy (SRO)
Housing is not substandard solely because it does not contain sanitary and/or
food preparation facilities in the unit).

Has been declared unfit for habitation by a government agency.

*Is overcrowded according to [HQS/local/state/BOCA code].

* Persons who reside as part of a family unit shall not be considered a separate
family unit for substandard housing definition preference purposes.

* Applicants living in Public Housing [or publicly assisted housing] shall not be denied
this preference if unit meets the criteria for the substandard preference.
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* An applicant who is a "Homeless Family" is considered to be living in substandard
housing. "Homeless Families":

Lack a fixed, regular and adequate nighttime residence; AND

Have a primary nighttime residence that is a supervised public or private
shelter providing temporary accommodations (including welfare hotels,
congregate shelters and transitional housing), or an institution providing
temporary residence for individuals intended to be institutionalized, or a
public or private place not ordinarily used as a sleeping accommodation for
human beings.

* Homeless families may maintain their place on the waiting list while completing a
transitional housing program.

* Families who are residing with friends or relatives on a temporary basis [will not]
be included in the homeless definition.

* Persons who reside as part of a family unit shall not be considered a separate
household.

Victims of Domestic Violence
The PHA will offer a local preference to families that have been subjected to or victimized by a

member of the family or household within the past six (6) months.  The PHA will require evidence that
the family has been displaced as a result of fleeing violence in the home.  Families are also eligible for
this preference if there is proof that the family is currently living in a situation where they are being
subjected to or victimized by violence in the home.  The following criteria are used to establish a
familyís eligibility for this preference:

Actual or threatened physical violence directed against the applicant or the applicantís family
by a spouse or other household member who lives in the unit with the family.
The actual or threatened violence must have occurred within the past 6 months, or
30 days or be of a continuing nature.

An applicant who lives in a violent neighborhood or is fearful of other violence
outside the household is not considered involuntarily displaced.

To qualify for this preference, the abuser must still reside in the unit from which the
victim was displaced.  The applicant must certify that the abuser will not reside with
the applicant unless the PHA gives prior written approval.

The PHA will approve the return of the abuser to the household under the following
conditions:
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The PHA verifies that the abuser has received therapy or counseling that
appears to minimize the likelihood of recurrence of recurrence of violent
behavior, and

A counselor, therapist or other appropriate professional recommends in
writing that the individual be allowed to reside with the family.

If the abuser returns to the family without prior approval of the PHA, the PHA will
deny or terminate assistance for breach of the certification.

At the familyís request, the PHA will take precautions to ensure that the new
location of the family is concealed in cases of domestic abuse.

* Rent Burden

* Families paying more than 50% of their income for rent and utilities for at least 90
days [commencing before they were selected from the Waiting List/and continuing through
the verification of preference] will receive this preference.

* For purposes of this preference, "Family Income" is Gross Monthly Income as
defined in the regulations.

* "Rent" is defined as the actual amount due under a lease or occupancy
agreement calculated on a monthly basis without regard to the amount actually paid,
plus the monthly amount of tenant-supplied utilities which can be either:

The PHA's reasonable estimate of the cost of such utilities, using the Section
8 Utility Allowance Schedule; or

The average monthly payments the family actually made for these utilities in
the most recent 12-month period, or if information is not obtainable for the
entire period, the average of at least the past [six (6)] months.
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* An applicant family may choose which method to use to calculate utilities expense.
Any amounts paid to or on behalf of a family under any energy assistance program
must be subtracted from the total rent burden if included in Family Income. The
applicant must show that they actually paid the utility bills, regardless of whose
name the service is under.

* To qualify for the Rent Burden preference, the applicant must pay rent directly to
the landlord or agent.

* If the applicant pays their share of rent to a cohabitant and is not named on the
lease, the PHA will require both verification from the Landlord that the applicant
resides in the unit, and verification from the cohabitant of the amount of rent paid by
the applicant.

* If the applicant is subletting, the lessor must have the legal right to sublet.

* If an applicant owns a mobile home, but rents the space upon which it is located,
then "Rent" must include the monthly payment made to amortize the purchase price
of the home.

Members of a cooperative are "renters" for the purposes of qualifying for the
preference. In this case, "Rent" would mean the charges under the occupancy
agreement.

Disability Preference
This preference is extended to disabled persons or families with a disabled member
as defined in this Plan.  Proof of disability will be required at time of selection.
(HUD regulations prohibit admission preferences for specific types of disabilities).

Veteran Preference
This preference is extended to Veterans of the Armed Forces as defined by State Law.

Working Preference

Families with at least one adult who is employed at least 25 hours per week (or who are active
participants in accredited educational and training programs designed to prepare the individual for
the job market).  This preference is automatically extended to elderly families or families whose head
or spouse is receiving income based on their inability to work.

Families who are graduates of or active participants in educational and training
programs designed to prepare the individual for the job market. (For those families at
50-80% Median income only).
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Treatment of Single Applicants

* Singles Preference (This is HUDís former singles preference from 5.405)

* Applicants who are elderly, disabled, or displaced families of no more than
two person families will be given a selection priority over all ìOther Singleî
applicants regardless of preference status.  Other Singles" denotes a one-
person household in which the individual member is not elderly, disabled, or
displaced by government action. Such applicants will be placed on the waiting
list in accordance with any other preferences to which they are entitled, but
they can not be selected for assistance before any one or two person elderly,
disabled or displaced family regardless of local preferences.

* All families with children and families who include an elderly person or a person
with a disability  (see 24 CFR 100.80) shall be given a selection priority over all
other applicants.

INCOME TARGETING

In accordance with the Quality Housing and Work Responsibility Act of 1998, each fiscal
year the PHA will reserve a minimum of seventy-five percent of its Section 8 new admissions
for families whose income does not exceed 30 percent of the area median income. HUD
refers to these families as ìextremely low-income families.î  The PHA will admit families who
qualify under the Extremely Low-Income limit to meet the income-targeting requirement,
regardless of preference.

The PHAís income targeting requirement does not apply to low income families continuously
assisted as provided for under the 1937 Housing Act.

The PHA is also exempted from this requirement where the PHA is providing assistance to
low income or moderate income families entitled to preservation assistance under the tenant-
based program as a result of a mortgage prepayment or opt-out.

INITIAL DETERMINATION OF LOCAL PREFERENCE QUALIFICATION [24
CFR 5.415]

At the time of application, an applicant's entitlement to a Local Preference may be made on
the following basis.

* An applicant's certification that they qualify for a preference will be
accepted without verification at the initial application. When the family is
selected from the waiting list for the final determination of eligibility, the
preference will be verified.
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If the preference verification indicates that an applicant does not qualify for the preference,
the applicant will be returned to the waiting list without the Local Preference and given an
opportunity for a meeting.

* If, at the time the family applied, the preference claim was the only reason for
placement of the family on the list and the family cannot verify their eligibility for
the preference as of the date of application, the family will be removed from the list.

EXCEPTIONS FOR SPECIAL ADMISSIONS [24 CFR 982.203, 982.54(d)(3)]

If HUD awards a PHA program funding that is targeted for specifically named families, the
PHA will admit these families under a Special Admission procedure.

Special admissions families will be admitted outside of the regular waiting list process. They
do not have to qualify for any preferences, nor are they required to be on the program
waiting list. The PHA maintains separate records of these admissions.

The following are examples of types of program funding that may be designated by HUD for
families living in a specified unit:

A family displaced because of demolition or disposition of a public or Indian housing
project;

A family residing in a multifamily rental housing project when HUD sells, forecloses
or demolishes the project;

For housing covered by the Low Income Housing Preservation and Resident Home-
ownership Act of 1990;

A family residing in a project covered by a project-based Section 8 HAP contract at
or near the end of the HAP contract term; and

A non-purchasing family residing in a HOPE 1 or HOPE 2 project.

TARGETED FUNDING [24 CFR 982.203]

When HUD awards special funding for certain family types, families who qualify are placed
on the regular waiting list. When a specific type of funding becomes available, the waiting list
is searched for the first available family meeting the targeted funding criteria.

Applicants who are admitted under targeted funding which are not identified as a Special
Admission [are identified by codes in the automated system] The PHA has the
following "Targeted" Programs:

Family Unification Program
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PREFERENCE AND INCOME TARGETING ELIGIBILITY [24 CFR 5.410]

Change in Circumstances

Changes in an applicant's circumstances while on the waiting list may affect the family's
entitlement to a preference. Applicants are required to notify the PHA in writing when their
circumstances change.

* When an applicant claims an additional preference, s/he will be placed on the
waiting list in the appropriate order determined by the  newly claimed preference.

*The exception to this is, if at the time the family applied, the waiting list was only
open to families who claimed that preference. In such case, the applicant must verify
that they were eligible for the first preference before they are returned to the
waiting list with the new preference.

*If the familyís verified annual income, at final eligibility determination, does not fall under the
Extremely Low Income limit and the family was selected for income targeting purposes
before family(ies) with a higher preference, the family will be returned to the waiting list.

Other Housing Assistance [24 CFR 982.205(b)]

Other housing assistance means a federal, State or local housing subsidy, as
determined by HUD, including public housing.

The PHA may not take any of the following actions because an applicant has applied
for, received, or refused other housing: [24 CFR 982.205(b)]

Refuse to list the applicant on the PHA waiting list for tenant-based
assistance;

Deny any admission preference for which the applicant is currently qualified;

Change the applicantís place on the waiting list based on preference, date
and time of application, or other factors affecting selection under the PHA
selection policy; or

Remove the applicant from the waiting list.

However, the PHA may remove the applicant from the waiting list for tenant-based
assistance if the PHA has offered the applicant assistance under the voucher
program.

ORDER OF SELECTION [24 CFR 982.207(e)]
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The PHAís method for selecting applicants from a preference category leaves a clear audit
trail that can be used to verify that each applicant has been selected in accordance with the
method specified in the administrative plan.

Local Preferences

* Local preferences will be used to select families from the waiting list.

* The PHA has selected the following system to apply local preferences

* Local preferences will be aggregated using the following system:
(select only one system of aggregating)

* Each preference will receive an allocation of points. The more
preference points an applicant has, the higher the applicantís, place
on the waiting list.

* Involuntary Displaced 3 pts.

* Domestic Violence 3 pts.

* Substandard housing/homeless 2 pts.

* Rent Burden 2  pts.

* Disability preference 1 pt.

* Veterans preference 1 pt.

* Working preference 1 pt.

Among Applicants with Equal Preference Status

Among applicants with equal preference status, the waiting list will be organized by [date
and time].

FINAL VERIFICATION OF PREFERENCES [24 CFR 5.415]

Preference information on applications will be updated as applicants are selected from the
waiting list. At that time, the PHA will:

* Mail a Preference Verification letter to the applicant's last known address,
requesting verification of the family's preference claim and mail third party
verifications as applicable.
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PREFERENCE DENIAL [24 CFR 5.415]

If the PHA denies a preference, the PHA will notify the applicant in writing of the reasons
why the preference was denied and offer the applicant an opportunity for [an informal
meeting with the Program Manager]. If the preference denial is upheld as a result of the
meeting, or the applicant does not request a meeting, the applicant will be placed on the
waiting list without benefit of the preference. Applicants may exercise other rights if they
believe they have been discriminated against.

* If the applicant falsifies documents or makes false statements in order to qualify
for any preference, they will be removed from the Waiting List.

(5)   Special Purpose Section 8 Assistance Programs

a.  In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8  programs
to the public?

Through published notices
Other:
Flyers of News Release to:
Local governmental agencies
Local non-profit agencies
Local rental management companies
Local real estate offices

4.  PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]
Rent Determination Policies are as follows from the PHA Administrative Plan:

FACTORS RELATED TO TOTAL TENANT PAYMENT AND FAMILY SHARE
DETERMINATION

[24 CFR Part 5, Subparts E and F; 982.153, 982.551]



FY 2000 Annual Plan  Page 39
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

INTRODUCTION

The PHA will use the methods as set forth in this Administrative Plan to verify and determine
that family income at admission and at annual reexamination is correct. The accurate
calculation of Annual Income and Adjusted Income will ensure that families are not paying
more or less money for rent than their obligation under the Regulations.

This Chapter defines the allowable expenses and deductions to be subtracted from Annual
Income and how the presence or absence of household members may affect the Total
Tenant Payment (TTP). Income and TTP are calculated in accordance with 24 CFR Part 5,
Subparts E and F, and further instructions set forth in HUD Notices and Memoranda. The
formula for the calculation of TTP is specific and not subject to interpretation. The PHA's
policies in this Chapter address those areas which allow the PHA discretion to define terms
and to develop standards in order to assure consistent application of the various factors that
relate to the determination of TTP.

INCOME AND ALLOWANCES [24 CFR 5.609]

Income: Includes all monetary amounts which are received on behalf of the family. For
purposes of calculating the Total Tenant Payment, HUD defines what is to be calculated and
what is to be excluded in the federal regulations. In accordance with this definition, all income
which is not specifically excluded in the regulations is counted.

Annual Income is defined as the gross amount of income anticipated to be received by the
family during the 12 months after certification or recertification. Gross income is the amount
of income prior to any HUD allowable expenses or deductions, and does not include income
which has been excluded by HUD. Annual income is used to determine whether or not
applicants are within the applicable income limits.

Adjusted Income is defined as the Annual income minus any HUD allowable expenses and
deductions.

HUD has five allowable deductions from Annual Income:

Dependent Allowance: $480 each for family members (other than the head or
spouse) who are minors, and for family members who are 18 and older who are full-
time students or who are disabled.

Elderly/Disabled Allowance: $400 per family for families whose head or spouse is 62
or over or disabled.

Allowable Medical Expenses: Deducted for all family members of an eligible
elderly/disabled family.
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Child Care Expenses: Deducted for the care of children under 13 when child care is
necessary to allow an adult member to work, attend school, or actively seek
employment.

Allowable Disability Assistance Expenses: Deducted for attendant care or auxiliary
apparatus for persons with disabilities if needed to enable the individual or an adult
family member to work.

MINIMUM RENT [24 CFR 5.616]

Minimum Rent

"Minimum rent" is $25.00. Minimum rent refers to the Total Tenant Payment and includes the
combined amount a family pays towards rent and/or utilities when it is applied.

Hardship Requests for an Exception to Minimum Rent

The PHA recognizes that in some circumstances even the minimum rent may create a
financial hardship for families. The PHA will review all relevant circumstances brought to the
PHAís attention regarding financial hardship as it applies to the minimum rent. The following
section states the PHAís procedures and policies in regard to minimum rent financial hardship
as set forth by the Quality Housing and Work Responsibility Act of 1998. HUD has defined
circumstances under which a hardship could be claimed.

Criteria for Hardship Exception

In order for a family to qualify for a hardship exception the familyís circumstances must fall
under one of the following HUD hardship criteria:

The family has lost eligibility or is awaiting an eligibility determination for Federal,
State, or local assistance;

The family would be evicted as a result of the imposition of the minimum rent
requirement;

The income of the family has decreased because of changed circumstances,
including:

Loss of employment

Death in the family

Other circumstances as determined by the PHA or HUD

 *In addition to the HUD hardships, the PHA has added these hardship
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qualifications:

*Adult family member with income [at 50%  percent of family income] leaves
household for longer than [three (3) months.

PHA Notification to Families of Right to Hardship Exception

The PHA will notify all families subject to minimum rents of their right to request a minimum
rent hardship exception.  ìSubject to minimum rentî means the minimum rent was the greatest
figure in the calculation of the greatest of 30% of monthly adjusted income, 10% of monthly
income, minimum rent or welfare rent.

* If the minimum rent is the greatest figure in the calculation of Total Tenant
Payment, PHA staff will include a copy of the notice regarding hardship request
provided to the family in the familyís file.

The PHA notification will advise families that hardship exception determinations are subject
to   PHA review and  hearing procedures.

The PHA will review all  family requests for exception from the minimum rent due to financial
hardships.

* All requests for minimum rent hardship exceptions are required to be in writing.

* Requests for minimum rent exception must  include a statement of  the family
hardship that qualifies the family for an exception.
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Suspension of Minimum Rent

The PHA will grant the minimum rent exception to all families who request it, effective the
first of the following month.

The minimum rent will be suspended until the PHA determines whether the hardship is:

Covered by statute

Temporary or long term

"Suspension" means that the PHA must not use the minimum rent calculation until the PHA
has made this decision.

During the minimum rent suspension period, the family will not be required to pay a minimum
rent and the housing assistance payment will be increased accordingly.

If the PHA determines that the minimum rent is not covered by statute, the PHA will impose
a minimum rent including payment for minimum rent from the time of suspension.

Temporary Hardship

If the PHA determines that the hardship is temporary, a minimum rent will not be imposed for
a period of up to 90 days from the date of the familyís request. At the end of the temporary
suspension period, a minimum rent will be imposed retroactively to the time of suspension.

*The PHA will offer a repayment agreement to the family for any such rent not paid during
the temporary hardship period. (See "Owner and Family Debts to the PHA" chapter for
Repayment agreement policy).

Long-Term Duration Hardships [24 CFR 5.616(c)(3)]

If the PHA determines that there is a qualifying long-term financial hardship, the PHA must
exempt the family from the minimum rent requirements.

Retroactive Determination

The PHA will reimburse the family for any minimum rent charges which took effect after
October 21, 1998 that qualified for one of the mandatory exceptions.

* If the family is owed a retroactive payment, the PHA will offer the family a choice
of either a cash refund or a credit towards their rent contribution.

* The PHAís definition of a cash refund is a check made out to the family.
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_ The PHA will not provide a cash refund for amounts owed to the family which are
less than [$25.00] and will offset the amount against future HAP payments.

DEFINITION OF TEMPORARILY/PERMANENTLY ABSENT

[24 CFR 982.54(d)(10), 982.551]

The PHA must compute all applicable income of every family member who is on the lease,
including those who are temporarily absent. In addition, the PHA must count the income of
the spouse or the head of the household if that person is temporarily absent, even if that
person is not on the lease.

* "Temporarily absent" is defined as away from the unit for more than [ninety (90)
days].

Income of persons permanently absent will not be counted. If the spouse is temporarily
absent and in the military, all military pay and allowances (except hazardous duty pay when
exposed to hostile fire and any other exceptions to military pay HUD may define) is counted
as income.

It is the responsibility of the head of household to report changes in family composition. The
PHA will evaluate absences from the unit using this policy.

Absence of Any Member

Any member of the household will be considered permanently absent if s/he is away from the
unit for [six (6) consecutive months/ or 180 days in a twelve month period] except as
otherwise provided in this Chapter.

Absence due to Medical Reasons

If any family member leaves the household to enter a facility such as hospital, nursing home,
or rehabilitation center, the PHA will seek advice from a reliable qualified source as to the
likelihood and timing of their return. If the verification indicates that the family member will be
permanently confined to a nursing home, the family member will be considered permanently
absent. If the verification indicates that the family member will return in less than [120]
consecutive days, the family member will not be considered permanently absent.

If the person who is determined to be permanently absent is the sole member of the
household, assistance will be terminated in accordance with the PHA's "Absence of Entire
Family" policy.
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Absence Due to Full-time Student Status

Full time students who attend school away from the home will be treated in the following
manner:

* A student (other than head of household or spouse) who attends school
away from home but lives with the family during school recesses may, at the
family's choice, be considered either temporarily or permanently absent. If
the family decides that the member is permanently absent, income of that
member will not be included in total household income, the member will not
be included on the lease, and the member will not be included for
determination of Voucher size.

Absence due to Incarceration

If the sole member is incarcerated for more than [90] consecutive days, s/he will be
considered permanently absent. Any member of the household, other than the sole member,
will be considered permanently absent if s/he is incarcerated for [three (3) consecutive
months/ or ninety (90) days in a twelve month period].

* The PHA will determine if the reason for incarceration is for drug-related or violent
criminal activity.

Absence of Children due to Placement in Foster Care

If the family includes a child or children temporarily absent from the home due to placement in
foster care, the PHA will determine from the appropriate agency when the child/children will
be returned to the home.

If the time period is to be greater than [six (6)]  months from the date of removal of the
child/ren, the Voucher size will be reduced. If all children are removed from the home
permanently, the voucher size will be reduced in accordance with the PHA's subsidy
standards.

Absence of Entire Family

These policy guidelines address situations when the family is absent from the unit, but has not
moved out of the unit. In cases where the family has moved out of the unit, the PHA will
terminate assistance in accordance with appropriate termination procedures contained in this
Plan.

Families are required both to notify the PHA before they move out of a unit and to give the
PHA information about any family absence from the unit.
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* Families must notify the PHA [at least  5  days before leaving the unit or] if they are
going to be absent from the unit for more than [thirty (30)] consecutive days.

If the entire family is absent from the assisted unit for more than [one hundred twenty (120]
consecutive days, the unit will be considered to be vacated and the assistance will be
terminated.

* If it is determined that the family is absent from the unit, the PHA will not continue
assistance payments.

* If it is determined that the family is absent from the unit, the PHA will continue
assistance payments for a maximum of [three (3)] months, not to exceed 180 days.

HUD regulations require the PHA to terminate assistance if the entire family is absent from the
unit for a period of more than 180 consecutive calendar days.

"Absence" means that no family member is residing in the unit.

In order to determine if the family is absent from the unit, the PHA may:

* Write letters to the family at the unit

* Telephone the family at the unit

* Interview neighbors

* Verify if utilities are in service

* Check with the post office

A person with a disability may request an extension of time as an accommodation, provided
that the extension does not go beyond the HUD-allowed 180 consecutive calendar dayís
limit.

* If the absence which resulted in termination of assistance was due to a person's
disability, and the PHA can verify that the person was unable to notify the PHA in
accordance with the family's responsibilities, and if funding is available, the PHA
may reinstate the family as an accommodation if requested by the family, [as long as
the period was within 180 days].

Caretaker for Children
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If neither parent remains in the household and the appropriate agency has determined that
another adult is to be brought into the assisted unit to care for the children for an indefinite
period, the PHA will treat that adult as a visitor for the first [thirty (30)] days.

If by the end of that period, court-awarded custody or legal guardianship has been awarded
to the caretaker, the Voucher will be transferred to the caretaker.

If the appropriate agency cannot confirm the guardianship status of the caretaker, the PHA
will review the status at [thirty (30) day] intervals.

If the court has not awarded custody or legal guardianship, but the action is in process, the
PHA will secure verification from social services staff or the attorney as to the status.

* If custody is awarded for a limited time in excess of stated period, the PHA will
state in writing that the transfer of the Voucher is for that limited time or as long as
they have custody of the children. The PHA will use discretion as deemed
appropriate in determining any further assignation of the Voucher on behalf of the
children.

* The PHA will transfer the  voucher to the caretaker, in the absence of a court
order, if the caretaker has been in the unit for more than [six (6)]  months and it is
reasonable to expect that custody will be granted.

When the PHA approves a person to reside in the unit as caretaker for the child/ren, the
income should be counted pending a final disposition. The PHA will work with the
appropriate service agencies and the landlord to provide a smooth transition in these cases.

If a member of the household is subject to a court order that restricts him/her from the home
for more than [six (6)] months, the person will be considered permanently absent.

Visitors

Any adult not included on the HUD 50058 who has been in the unit more than thirty (30)
consecutive days without PHA approval, or a total of thirty (30)  days in a 12-month period,
will be considered to be living in the unit as an unauthorized  household member.

* Absence of evidence of any other address will be considered verification that the visitor is a
member of the household.

* Statements from neighbors and/or the landlord will be considered in making the
determination.

* Use of the unit address as the visitor's current residence for any purpose that is
not explicitly temporary shall be construed as permanent residence.
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* The burden of proof that the individual is a visitor rests on the family. In the absence of such proof,
the individual will be considered an unauthorized member of the household and the PHA will
terminate assistance since prior approval was not requested for the addition.
Minors and college students who were part of the family but who now live away from home during the
school year and are no longer on the lease may visit for up to 120  days per year without being
considered a member of the household.

In a joint custody arrangement, if the minor is in the household less than 120  days per year,
the minor will be considered to be an eligible visitor and not a family member.

Reporting Additions to Owner and PHA

Reporting changes in household composition to the PHA is both a HUD and a PHA
requirement.

The family obligations require the family to request PHA approval to add any other family
member as an occupant of the unit and to inform the PHA of the birth, adoption or court-
awarded custody of a child. The family must request prior approval of additional household
members in writing.

* If the family does not obtain prior written approval from the PHA, any person the
family has permitted to move in will be considered an unauthorized household
member.

* In the event that a visitor continues to reside in the unit after the maximum allowable time,
the family must report it to the PHA in writing within ten (10) calendar  days of the maximum
allowable time.

* Families are required to report any additions to the household in writing to the PHA within
ten (10) calendar  days of the move-in date.

 An interim reexamination will be conducted for any additions to the household.

In addition, the lease may require the family to obtain prior written approval from the owner
when there are changes in family composition other than birth, adoption or court awarded
custody.

Reporting Absences to the PHA

Reporting changes in household composition is both a HUD and a PHA requirement.

If a family member leaves the household, the family must report this change to the PHA, in
writing, within ten (10) calendar  days of the change and certify as to whether the member is
temporarily absent or permanently absent.

The PHA will conduct an interim evaluation for changes which affect the Total Tenant
Payment in accordance with the interim policy.
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AVERAGING INCOME

When Annual Income cannot be anticipated for a full twelve months, the PHA may:

1.   Average known sources of income that vary to compute an annual income, or

2.   Annualize current income and conduct an interim reexamination if income
changes.

If there are bonuses or overtime which the employer cannot anticipate for the next twelve
months, bonuses and overtime received the previous year will be used.

If, by averaging, an estimate can be made for those families whose income fluctuates from
month to month, this estimate will be used so as to reduce the number of interim adjustments.

The method  used depends on the regularity, source and type of income.

MINIMUM INCOME

There is no minimum income requirement. Families who report zero income are required to
*complete a written certification every [ninety (90) days] and  undergo an interim
recertification every [three (3)  months].

* Families that report zero income will be required to provide information regarding
their means of basic subsistence, such as food, utilities, transportation, etc.

* If the familyís expenses exceed their known income, the PHA will make inquiry of
the head of household as to the nature of the familyís accessible resources.
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 INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME

[24 CFR 982.54(d)(10)]

If a family member is permanently confined to a hospital or nursing home and there is a family
member left in the household, the PHA will calculate the income by using the following
methodology and use the income figure which would result in a lower payment by the family:

* 1. Exclude the income of the person permanently confined to the nursing home
and give the family no deductions for medical expenses of the confined
family member.

OR

Include the income of the person permanently confined to the nursing home
and give the family the medical deductions allowable on behalf of the person
in the nursing home.

REGULAR CONTRIBUTIONS AND GIFTS [24 CFR 5.609]

Regular contributions and gifts received from persons outside the household are counted as
income for calculation of the Total Tenant Payment.

Any contribution or gift received every three (3)  months or more frequently will be considered a
"regular" contribution or gift, unless the amount is less than $300.00  per year. This includes rent and
utility payments made on behalf of the family and other cash or non-cash contributions provided on a
regular basis. It does not include casual contributions or sporadic gifts. (See "Verification
Procedures" chapter for further definition.)

* If the family's expenses exceed its known income, the PHA will inquire of the
family regarding contributions and gifts.

 ALIMONY AND CHILD SUPPORT [24 CFR 5.609]

Regular alimony and child support payments are counted as income for calculation of Total
Tenant Payment.

* If the amount of child support or alimony received is less than the amount awarded by the court, the
PHA will use the amount awarded by the court unless the family can verify that they are not receiving
the full amount and verification of item(s) below are provided.

The PHA will accept verification that the family is receiving an amount less than the award if:

* The PHA receives verification from the agency responsible for enforcement or
collection.

* The family furnishes documentation of child support or alimony collection action
filed through a child support enforcement/collection agency, or has filed an
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enforcement or collection action through an attorney.

* It is the family's responsibility to supply a certified copy of the divorce decree.

LUMP-SUM RECEIPTS [24 CFR 5.609]

Lump-sum additions to Family assets, such as inheritances, insurance payments (including
payments under health and accident insurance and worker's compensation), capital gains, and
settlement for personal or property losses, are not included in income but may be included in
assets.

Lump-sum payments caused by delays in processing periodic payments such as
unemployment or welfare assistance are counted as income. Lump sum payments from Social
Security or SSI are excluded from income, but any amount remaining will be considered an
asset. Deferred periodic payments which have accumulated due to a dispute will be treated
the same as periodic payments which are deferred due to delays in processing.

In order to determine amount of retroactive tenant rent that the family owes as a result of the
lump sum receipt:

* The PHA uses a calculation method which calculates retroactively or
prospectively depending on the circumstances.

* The PHA will calculate prospectively if the family reported the payment
within [thirty (30)] and retroactively to date of receipt if the receipt was not
reported within that time frame .

* The PHA will calculate retroactively if the receipt was not reported for [two
(2)] recertifications.

Prospective Calculation Methodology

* If the payment is reported on a timely basis, the calculation will be done
prospectively and will result in an interim adjustment calculated as follows:

The entire lump-sum payment will be added to the annual income at the time
of the interim.

The PHA will determine the percent of the year remaining until the next
annual recertification as of the date of the interim

At the next annual recertification, the PHA will apply the percentage balance
to the lump sum and add it to the rest of the annual income.

The lump sum will be added in the same way for any interims which occur
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prior to the next annual recertification.

* If amortizing the payment over one year will cause the family to pay more than
[twenty-five percent  (25%)] of the family's adjusted income (before the lump sum was
added) for Total Tenant Payment, the PHA and family may enter into a Payment
Agreement, with the approval of [the Program Manager]  for the balance of the
amount over the [twenty-five percent  (25%)] calculation. The beginning date for this
Payment Agreement will start as soon as the one year is over.

Retroactive Calculation Methodology

* The PHA will go back to the date the lump-sum payment was received, or to the date of
admission, whichever is closer.

*The PHA will determine the amount of income for each certification period, including the
lump sum, and recalculate the tenant rent for each certification period to determine the amount
due the PHA.

* The family [has the choice of paying] this "retroactive" amount to the PHA in a lump sum.

* At the PHA's option, the PHA may enter into a Payment Agreement with the family.

The amount owed by the family is a collectible debt even if the family becomes unassisted.

Attorney Fees

* The family's attorney fees may be deducted from lump-sum payments when computing
annual income if the attorney's efforts have recovered a lump-sum compensation, and the
recovery paid to the family does not include an additional amount in full satisfaction of the
attorney fees.

CONTRIBUTIONS TO RETIREMENT FUNDS - ASSETS [24 CFR 5.603(d)]

Contributions to company retirement/pension funds are handled as follows:

While an individual is employed, count as assets only amounts the family can
withdraw without retiring or terminating employment.

After retirement or termination of employment, count any amount the employee elects
to receive as a lump sum.
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ASSETS DISPOSED OF FOR LESS THAN FAIR MARKET VALUE 

[24 CFR†5.603(d)(3)]

The PHA must count assets disposed of for less than fair market value during the two years
preceding certification or reexamination. The PHA will count the difference between the
market value and the actual payment received in calculating total assets.

Assets disposed of as a result of foreclosure or bankruptcy are not considered to be assets
disposed of for less than fair market value. Assets disposed of as a result of a divorce or
separation are not considered to be assets disposed of for less than fair market value.

* The PHA's minimum threshold for counting assets disposed of for less than Fair Market value is
$1,000.   If the total value of assets disposed of within a one-year period is less than  $1,000,  they will
not be considered an asset.

CHILD CARE EXPENSES [24 CFR 5.603]

Child care expenses for children under 13 may be deducted from annual income if they enable
an adult to work or attend school full time, or to actively seek employment.

 In the case of a child attending private school, only after-hours care can be counted as child
care expenses.

Child care expenses cannot be allowed as a deduction if there is an adult household member
capable of caring for the child who can provide the child care. Examples of those adult
members who would be considered unable to care for the child include:

* The abuser in a documented child abuse situation, or

* A person with disabilities or older person unable to take care of a small child, as
verified by a reliable knowledgeable source.

Allowability of deductions for child care expenses is based on the following guidelines:

Child care to work: The maximum child care expense allowed must be less than the
amount earned by the person enabled to work. * The "person enabled to work"
will be the adult member of the household who earns the least amount of
income from working.

* Child care for school: The number of hours claimed for child care may not exceed
the number of hours the family member is attending school, including reasonable
travel time to and from school.

* Amount of Expense: The PHA will survey the local care providers in the
community as a guideline. If the hourly rate materially exceeds the guideline, the PHA
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may calculate the allowance using the guideline.

MEDICAL EXPENSES [24 CFR 5.609(a)(2), 5.603]

* When it is unclear in the HUD rules as to whether or not to allow an item as a medical
expense, IRS Publication 502 will be used as a guide.

* Nonprescription medicines must be doctor-recommended in order to be considered a
medical expense.

* Nonprescription medicines will be counted toward medical expenses for families who
qualify if the family furnishes legible receipts.

* Accupressure, accupuncture and related herbal medicines, and chiropractic services will be
considered allowable medical expenses.

PRORATION OF ASSISTANCE FOR "MIXED" FAMILIES [24 CFR 5.520]

In accordance with the Quality Housing and Work Responsibility Act of 1998, PHAs
are not allowed to "OPT OUT" of implementing the Non Citizen rule. This section must
be included in the Administrative Plan.

Applicability

Proration of assistance must be offered to any "mixed" applicant or participant family. A
"mixed" family is one that includes at least one U.S. citizen or eligible immigrant and any
number of ineligible members.

Prorated Assistance Calculation

Prorated assistance is calculated by determining the amount of assistance payable if all family
members were eligible and multiplying by the percent of the family members who actually are
eligible. Calculations for each housing program are performed on the HUD 50058 form.

REDUCTION IN BENEFITS

See Chapter on recertifications on how to handle income changes resulting from welfare
program requirements.
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UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS [24
CFR 982.153, 982.517]

The same Utility Allowance Schedule is used for all tenant-based programs.

The utility allowance is intended to cover the cost of utilities not included in the rent. The
allowance is based on the typical cost of utilities and services paid by energy-conservative
households that occupy housing of similar size and type in the same locality. Allowances are
not based on an individual family's actual energy consumption.

The PHAís utility allowance schedule, and the utility allowance for an individual family, must
include the utilities and services that are necessary in the locality to provide housing that
complies with the housing quality standards.

The PHA may not provide any allowance for non-essential utility costs, such as costs of cable
or satellite television.

The PHA must classify utilities in the utility allowance schedule according to the following
general categories: space heating,  air  conditioning/ or swamp cooler,  cooking, water
heating, water, sewer, trash collection; [other electric,] refrigerator (for tenant supplied
refrigerator), range (cost of tenant-supplied range); and other specified services.

An allowance for tenant-paid air conditioning will be provided in those cases where the
majority of housing units in the market have central air conditioning or are wired for tenant
installed air conditioners [24 CFR 982.517.

_ A tenant-paid air conditioning allowance will be provided throughout our jurisdiction .

* If the PHA determines that an air conditioning allowance will be granted in
certain areas or throughout the PHAís jurisdiction, the air conditioning allowance
will only be granted to families in the applicable area when the PHA has
confirmed that the unit actually has an air conditioner in the unit.

The PHA will review the utility allowance schedule annually. If the review finds a utility rate
has changed by 10 percent or more since the last revision of the utility allowance schedule, the
schedule will be revised to reflect the new rate. Revised utility allowances will be applied in a
participant family's rent calculation at their next reexamination.
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The approved utility allowance schedule is given to families along with their Voucher. The
utility allowance is based on the actual unit size selected.

Where families provide their own range and refrigerator, the PHA will establish an allowance
adequate for the family to purchase or rent a range or refrigerator, even if the family already
owns either appliance. Allowances for ranges and refrigerators will be based on the lesser of
the cost of leasing or purchasing the appropriate appliance over a [twelve (12)]  month
period.

Where the calculation on the HUD 50058 results in a utility reimbursement payment due the
family, the PHA will provide a Utility Reimbursement Payment for the family each month. The
check will be made out:

* directly to the tenant; or

*directly to the  highest cost utility company

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component
4A.

(1)  Income Based Rent Policies
Describe the PHAís income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a.  Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing.  Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions).  (If selected, skip to sub-
component (2))

---or---

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b.  Minimum Rent

1. What amount best reflects the PHAís minimum rent? (select one)
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$0
$1-$25
$26-$50

2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below:

c.  Rents set at less than 30% than adjusted income

1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or 
 percentage less than 30% of adjusted income?

2.  If yes to above, list the amounts or percentages charged and the circumstances    under
which these will be used below:

d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly 
families
Other (describe below)

e. Ceiling rents
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1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The ìrental valueî of the unit
Other (list below)

f.  Rent re-determinations:

1.  Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent? (select
all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or 
percentage: (if selected, specify threshold)_____
Other (list below)
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g.   Yes   No:  Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2)  Flat Rents

1.  In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

C. Section 8 Tenant-Based Assistance
PHA Rent Determination Policies:

OWNER RENTS, RENT REASONABLENESS, AND PAYMENT STANDARDS

[24 CFR 982.505, 982.503, 982.504, 982.505]]

INTRODUCTION

The policies in this chapter reflect the amendments to the HUD regulations, which were
implemented by the Quality Housing and Work Responsibility Act of 1998 for the Section 8
Tenant-Based Assistance Program. These amendments became effective on October 1,
1999, which is referred to as the ìmerger dateî. These amendments complete the merging of
the Section 8 Certificate and Voucher Programs into one program, called the Housing
Choice Voucher Program.

In accordance with the regulations, for those Section 8 participant families where there is a
HAP Contract in effect entered into prior to October 1, 1999, the PHA will continue to
uphold the rent calculation methods of the premerger Regular Certificate, [OFTO,] and
Voucher tenancies until the 2nd regular reexamination of family income and composition
following the ìmerger dateî. However, all new leases, moves and new admissions taking
effect on or after October 1, 1999 will be subject to the regulations of the new Housing
Choice Voucher Program.
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The PHA will determine rent reasonableness in accordance with 24 CFR 982.507(a).It is
the PHA's responsibility to ensure that the rents charged by owners are reasonable based
upon  unassisted comparables in the rental market, using the criteria specified in  24 CFR
982.507(b).

This Chapter explains the PHA's procedures for determination of rent-reasonableness,
payments to owners, adjustments to the Payment Standards, and rent adjustments.

RENT TO OWNER IN THE HOUSING CHOICE VOUCHER PROGRAM

The Rent to Owner is limited only by rent reasonableness.  The PHA must demonstrate that
the Rent to Owner is reasonable in comparison to rent for other comparable unassisted units.

The only other limitation on rent to owner is the maximum rent standard at initial occupancy
(24 CFR 982.508).  At the time a family initially receives tenant-based assistance for
occupancy of a dwelling unit, whether it is a new admission or a move to a different unit, the
family share may not exceed 40 percent of the familyís monthly adjusted income.

During the initial term of the lease, the owner may not raise the rent to owner.

MAKING PAYMENTS TO OWNERS [24 CFR 982.451]

Once the HAP Contract is executed, the PHA begins processing payments to the landlord.
A HAP Register will be used as a basis for monitoring the accuracy and timeliness of
payments. Changes are made [manually] to the HAP Register for the following month.
Checks are disbursed by PHA and Auditorís Office  to the owner each month. Checks may
not  be picked up by owner at the PHA.

* Checks will only be disbursed on the  last working day of the month. Exceptions
may be made with the approval of  the Program Manager or Executive Director,  in
cases of hardship.

Checks that are not received will not be replaced until a written request has been received
from the payee and a stop payment has been put on the check.

Excess Payments

The total of rent paid by the tenant plus the PHA housing assistance payment to the owner
may not be more than the rent to owner. The owner must immediately return any excess
payment to the PHA.

Owners who do not return excess payments will be subject to penalties as outlined in the
"Owner or Family Debts to the PHA" chapter of this Administrative Plan.

Late Payments to Owners
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* It is a local business practice in  El Dorado County  for property managers and
owners to charge tenants a reasonable late fee for rents not received by the owner
or property manager by the due date, not withstanding any grace period which is
typically  five (5)  days past the first of the month.

* Therefore, in keeping with generally accepted practices in the local housing
market, the PHA must make housing assistance payments to the owner promptly
and in accordance with the HAP contract.

*The PHA will pay a $10.00  late fee to the owner for housing assistance payments

that are not  mailed to the owner  by  the   fifth (5th)  day of the month, if requested by
the owner.

Proof of ìMailed toî date will be the:

*(Other :  Two days after check is ìcutî at Auditorís Office)

Proof of ìReceived by Ownerî will be:

*5 calendar days after date of mailing by PHA

The PHA will not be obligated to pay any late payment penalty if HUD determines that late
payment is due to factors beyond the PHAís control, such as a delay in the receipt of
program funds from HUD. The PHA will use administrative fee income or the administrative
fee reserve as its only source for late payment penalty.

The PHA will not use any program funds for the payment of late fee penalties to the owner.

RENT REASONABLENESS DETERMINATIONS [24 CFR 982.507]

The PHA will determine and document on a case-by-case basis that the approved rent is
reasonable in comparison to rent for other comparable unassisted units in the market.  This
applies to all programs.

The PHA will not approve a lease until the PHA determines that the initial rent to owner is a
reasonable rent. The PHA must redetermine the reasonable rent before any increase in the
rent to owner, and if there is a five percent decrease in the published FMR in effect 60 days
before the contract anniversary (for the unit size rented by the family) as compared with the
FMR in effect one year before the contract anniversary.

The PHA must redetermine rent reasonableness if directed by HUD and based on a need
identified by the PHA's auditing system.  The PHA may elect to redetermine rent
reasonableness at any other time. At all times during the assisted tenancy, the rent to owner
may not exceed the reasonable rent as most recently determined or redetermined by the
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PHA

The owner will be advised that by accepting each monthly housing assistance payment s/he
will be certifying that the rent to owner is not more than rent charged by the owner for
comparable unassisted units in the premises.

If requested, the owner must give the PHA information on rents charged by the owner for
other units in the premises or elsewhere. *The PHA will only request information on the
owner's units elsewhere if the PHA has cause to demonstrate that the owner has a
tendency to charge higher rents to program participants or if needed for rent
reasonableness comparables.

The data for other unassisted units will be gathered from [newspapers, Realtors,
professional associations, inquiries of owners, market surveys, and other available
sources].

The market areas for rent reasonableness are [elevations] within the PHA's jurisdiction.
Subject units within a defined housing market area will be compared to similar units within the
same area.

The following items will be used for rent reasonableness documentation:

Size (number of Bedrooms/square footage)

Location

Quality

Amenities (bathrooms, dishwasher, air conditioning, etc.)

Housing Services

Age of unit

Unit Type

Maintenance

Utilities
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Rent Reasonableness Methodology

* The PHA utilizes a rent reasonableness system which includes and defines the
HUD factors listed above. The system has a total point count which is divided into
rating categories.

* The PHA uses an "appraisal" method and tests the subject unit against selected
units in the same area with similar characteristics. Adjustments are made for
favorable and unfavorable differences between the subject unit and the
comparables. Each of the HUD factors is given a [point] values.

The PHA maintains [a notebook] which includes data on unassisted units for use by staff in
making rent reasonableness determinations. The data is updated on an ongoing basis and
purged when it is more than [twelve (12) ] months old.

PAYMENT STANDARDS FOR THE VOUCHER PROGRAM [24 CFR 982.503]

The Payment Standard is used to calculate the housing assistance payment for a family. In
accordance with HUD regulation, and at the PHAís discretion, the Voucher Payment
Standard amount is set by the PHA between 90 percent and 110 percent of the HUD
published FMR. This is considered the basic range. The PHA reviews the appropriateness of
the Payment Standard annually when the FMR is published. In determining whether a change
is needed, the PHA will ensure that the Payment Standard is always within the range of 90
percent to 110 percent of the new FMR, unless HUD has approved an exception payment
standard.

The PHA will establish a single voucher payment standard amount for each FMR area in the
PHA jurisdiction. For each FMR area, the PHA will establish payment standard amounts for
each ìunit sizeî.  The PHA may have a higher payment standard within the PHAís jurisdiction
if needed to expand housing opportunities outside areas of minority or poverty concentration,
as long as the payment standard is within the 90-110% of FMR range.

The PHA may approve a higher payment standard within the basic range , if required as a
reasonable accommodation for a family that includes a person with disabilities.

*The PHA as a reasonable accommodation for a family that includes a person with
disabilities  (as defined in this plan)  will allow an exception Payment Standard up to
110% of FMR.
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 ADJUSTMENTS TO PAYMENT STANDARDS [24 CFR 982.503]

Payment Standards may be adjusted, within HUD regulatory limitations, to increase Housing
Assistance Payments in order to keep families' rents affordable. The PHA will not raise
Payment Standards solely to make "high end" units available to Voucher holders. The PHA
may use some or all of the measures below in making its determination whether an
adjustment should be made to the Payment Standards.

Assisted Families' Rent Burdens

*The PHA will review its voucher payment standard amounts at least annually to
determine whether more than 40 percent of families in a particular unit size are
paying more than 30% of their annual adjusted income for rent.

* If it is determined that particular unit sizes in the PHAís jurisdiction have payment
standard amounts that are creating rent burdens for families, the PHA will modify
its payment standards for those particular unit sizes.

* The PHA will increase its payment standard within the basic range for those
particular unit sizes to help reduce the percentage of annual income that participant
families in the PHAís jurisdiction are paying.

* The PHA will establish a separate voucher payment standard, within the basic
range, for designated parts its jurisdiction if it determines that a higher payment
standard is needed in these designated areas to provide families with quality
housing choices and to give families an opportunity to move outside areas of high
poverty and low income.

Quality of Units Selected

The PHA will review the quality of units selected by participant families when making the
determination of the percent of income families are paying for housing,  to ensure that
Payment Standard increases are only made when needed to reach the mid-range of the
market.

PHA Decision Point

The PHA will review the average percent of income that families on the program are paying
for rent.  If more than [40%] of families are paying more than 30% of monthly adjusted
income for a particular unit size, the PHA will determine whether families are renting units
larger than their voucher size, and whether families are renting units which exceed HUDís
HQS and any additional standards added by the PHA in this Administrative Plan.

If families are paying more than 30% of their income for rent due to the selection of larger
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bedroom size units or luxury units, the PHA may decline to increase the payment standard.
[If these are not the primary factors for families paying higher rents, the PHA will
continue increasing the payment standard.]

Rent to Owner Increases

The PHA may review a sample of the units to determine how often owners are increasing
rents  and the average percent of increase by bedroom size.

Time to Locate Housing

The PHA may consider the average time period for families to lease up under the Voucher
program. If more than [50%] of  Voucher holders are unable to locate suitable housing
within the term of the voucher and the PHA determines that this is due to [50%] of rents in
the jurisdiction being unaffordable for families even with the presence of a voucher the
Payment Standard may be adjusted.

Lowering of the Payment Standard

Lowering of the FMR may require an adjustment of the Payment Standard. Additionally,
statistical analysis may reveal that the Payment Standard should be lowered. In any case, the
Payment Standard will not be set below 90 percent of the FMR without authorization from
HUD.

Financial Feasibility

Before increasing the Payment Standard, the PHA may review the budget to determine the
impact projected subsidy increases would have on funding available for the program and
number of families served.

For this purpose, the PHA will compare the number of families who could be served under a
higher Payment Standard with the number assisted under current Payment Standards.

File Documentation

The PHA will retain a file for at least three years to document the analysis and findings to
justify whether or not the Payment Standard was changed.
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 EXCEPTION PAYMENT STANDARDS

If the dwelling unit is located in an exception area, the PHA must use the appropriate
payment standard amount established by the PHA for the exception area in accordance with
regulation 24 CFR 982.503.

* The PHA has received HUD approval to establish a payment standard amount
that is [higher] than the basic range.

OWNER PAYMENT IN THE PREMERGER REGULAR CERTIFICATE
PROGRAM [24 CFR 982.502(d)]

The HUD regulations relating to owner rent adjustments applicable to the Regular Tenancy
Program will be used until the HAP Contract is no longer effective which will be no later than
the second regular reexamination of the family after the merger date. Here is where we insert
information about the Rent Adjustments for these contracts.

The PHA (will) notify owners of their right to request a rent adjustment.

Owners must request the rent increase in writing [on the form provided by the PHA]. Any
increase will be effective the later of (1) the anniversary date of the Contract, or (2) at least
60 days after the ownerís request is received.

The approval or disapproval decision regarding the adjustment will be based on HUD-
required calculations and a rent reasonableness determination. The adjustment may be an
increase or a decrease.

The notice of rent change does not affect the automatic renewal of the lease and does not
require a new lease or contract or even an executed amendment.

For terminations of Premerger Regular Certificate HAPS, see "Contract Terminations"
chapter.

OWNER PAYMENT IN THE PREMERGER OVER FAIR MARKET RENT
TENANCY (OFTO) AND VOUCHER  PROGRAMS [24 CFR 982.502(b)

The HUD regulations relating to owner rent adjustments applicable to the Over Fair Market
Rent Tenancy Program will be used until the HAP Contract is no longer effective which will
be no later than the second regular reexamination of the family after the merger date.

RECERTIFICATIONS   [24 CFR 982.516]

INTRODUCTION

In accordance with HUD requirements, the PHA will reexamine the income and household
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composition of all families at least annually. Families will be provided accurate annual and
interim rent adjustments. Recertifications and interim examinations will be processed in a
manner that ensures families are given reasonable notice of rent increases. All annual activities
will be coordinated in accordance with HUD regulation. It is a HUD requirement that families
report all changes in household composition. This Chapter defines the PHA's policy for
conducting annual recertifications and coordinating annual activities. It also explains the
interim reporting requirements for families, and the standards for timely reporting.

ANNUAL ACTIVITIES [24 CFR 982.516, 982.405]

There are three activities the PHA must conduct on an annual basis. *These activities will
be coordinated whenever possible:

Recertification of Income and Family Composition

HQS Inspection

Rent to Owner Adjustment (following HUD requirements [Regular Tenancy
Certificate only])

The PHA produces a monthly listing of units under contract to ensure that timely reviews of
rent to owner, housing quality, and factors related to Total Tenant Payment/Family Share
can be made. Requests for rent adjustments and other monetary changes will be transmitted
to the accounting department.

Reexamination of the familyís income and composition must be conducted at least annually.

Annual inspections: See "Housing Quality Standards and Inspections" chapter.

Rent Adjustments: See "Owner Rents, Rent Reasonableness and Payment Standards"
chapter.

ANNUAL RECERTIFICATION/REEXAMINATION [24 CFR 982.516]

Families are required to be recertified at least annually. At the first interim or annual
certification on or after June 19, 1995, family members must report and verify their U.S.
citizenship/eligible immigrant status.

Pre-Merger Reexamination Issues

For all pre-merger tenancies the rent calculation methods will not change until the effective
date of the second regular reexamination of family income and composition, following the
merger date, unless the family moves or accepts a new lease from the owner.

If there has been an increase in the payment standard prior to the effective date of the first
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regular reexamination of a premerger Voucher or Over Fair Market Rent Tenancy
Certificate following the merger date, the family will receive the benefit of the higher payment
standard, provided there has not been a change in family size or composition that would
require the PHA to adjust the family unit size.

Moves Between Reexaminations

When families move to another dwelling unit:

* An annual recertification will be scheduled (unless a recertification has
occurred in the last [ninety (90)]) days and the anniversary date will be
changed.

Income limits are not used as a test for continued eligibility at recertification.

Reexamination Notice to the Family

The PHA will maintain a reexamination tracking system and the household will be notified by
mail of the date and time for their interview at least [90] days in advance of the anniversary
date. If requested as an accommodation by a person with a disability, the PHA will provide
the notice in an accessible format. The PHA will also mail the notice to a third party, if
requested as reasonable accommodation for a person with disabilities. These
accommodations will be granted upon verification that they meet the need presented by the
disability.

Procedure

The PHA's procedure for conducting annual recertifications will be:

* Schedule the date and time of appointments and mail a notification to the
family [and owner].

_ Permit the family to schedule the date and time of appointments by telephone.

Completion of Annual Recertification

The PHA will have all recertifications for families completed before the anniversary date. This
includes notifying the family of any changes in rent at least 30 days before the scheduled date
of the change in family rent.

Persons with Disabilities

Persons with disabilities who are unable to come to the PHA's office will be granted an
accommodation by conducting the interview [at the person's home], upon verification that
the accommodation requested meets the need presented by the disability.
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Collection of Information  [24 CFR 982.516(f)]

The PHA has established appropriate recertification procedures necessary to ensure that the
income data provided by families is complete and accurate.

* The PHA will allow the family to complete the recertification form.

* The PHA will require the family to complete a Personal Declaration Form prior to
all recertification interviews.

Requirements to Attend

The following family members will be required to attend the recertification interview:

* All adult household members

If the head of household is unable to attend the interview:

* The [spouse or co-head] may recertify for the family, provided that the head
comes in within [five (5) working] days to recertify

Failure to Respond to Notification to Recertify

The written notification must state which family members are required to attend the interview.
The family may call to request another appointment date up to 10 calendar days prior to the
interview.

If the family does not appear for the recertification interview, and has not rescheduled or
made prior arrangements with the PHA, the PHA will reschedule a second appointment.

If the family fails to appear for the second appointment, and has not rescheduled or made
prior arrangements, the PHA will:

* Not schedule a third appointment

* Send family notice of termination and offer them an informal hearing

* Exceptions to these policies may be made by Program Coordinator if the family is
able to document an emergency situation that prevented them from canceling or
attending the appointment or if requested as a reasonable accommodation for a
person with a disability.

Documents Required From the Family

In the notification letter to the family, the PHA will include instructions for the family to bring
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the following:

* Documentation of all assets (liquid and non-liquid assets)

* Documentation of any deductions/allowances

* Personal Declaration Form completed by head of household

* Documentation of income

Verification of Information

The PHA will follow the verification procedures and guidelines described in this Plan.
Verifications for reexaminations must be less than 120 days old.

Tenant Rent Increase

If tenant rent increases, a thirty-day notice is mailed to the family prior to the scheduled
effective date of the annual recertification.

If less than thirty days are remaining before the scheduled effective date of the annual
recertification, the tenant rent increase will be effective on the first of the month following the
thirty-day notice.

If there has been a misrepresentation or a material omission by the family, or if the family causes a
delay in the reexamination processing, there will be a retroactive increase in rent to the scheduled
effective date of the annual recertification.

Tenant Rent Decreases

If tenant rent decreases, it will be effective on the anniversary date.

If the family causes a delay so that the processing of the reexamination is not complete by the
anniversary date, rent change will be effective on the first day of the month following completion of the
reexamination processing by the PHA.

REPORTING INTERIM CHANGES [24 CFR 982.516]

Program participants must report all changes in household composition to the PHA between
annual reexaminations. This includes additions due to birth, adoption and court-awarded
custody. The family must obtain PHA approval prior to all other additions to the household.

If any new family member is added, family income must include any income of the new family
member. The PHA will conduct a reexamination to determine such additional income and
will make the appropriate adjustments in the housing assistance payment and family unit size.

The U.S. citizenship/eligible immigrant status of additional family members must be declared
and verified as required at the first interim or regular recertification after moving into the unit.
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Increases in Income

Interim Reexamination Policy
The PHA will conduct interim reexaminations when families have an increase in income.

* Families will be required to report all increases in income/ assets, within 10 working days.

__   The PHA will not conduct an interim reexamination once the family has
started the annual re examination process (120 days prior to reexam).

Decreases in Income

Participants may report a decrease in income and other changes which would reduce the
amount of tenant rent, such as an increase in allowances or deductions. The PHA must
calculate the change if a decrease in income is reported.

PHA Errors

If the PHA makes a calculation error at admission to the program or at an annual
reexamination, an interim reexamination will be conducted, if necessary, to correct the error,
but the family will not be charged retroactively. Families will be given decreases, when
applicable, retroactive to when the decrease for the change would have been effective if
calculated correctly.

OTHER INTERIM REPORTING ISSUES

An interim reexamination does not affect the date of the annual recertification.

An interim reexamination will be scheduled for families with  zero and/or unstable income
every [90] days.

* If there is a change from benefit income to employment income, the PHA will
defer the family's rent increase for six months in order to encourage families to
move to self -sufficiency.

* This incentive will only be provided once to any family member.

* If the family member leaves the job without good cause after six months
and before twelve months, the rent will be calculated retroactively to include
the employment income.

* This incentive is not provided to persons who work seasonally.

* In the following circumstances, the PHA may conduct the interim recertification by
mail:
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* Changes that will not result in a change in tenant rent or voucher size.

* Changes in income that are normal for the family, such as seasonal
employment.

* As a reasonable accommodation when requested. (See "Statement of
Policies and Objectives" chapter)

Any changes reported by participants other than those listed in this section will be notated
in the file by the staff person but will not be processed between regularly scheduled
annual recertifications.

INCOME CHANGES RESULTING FROM WELFARE PROGRAM
REQUIREMENTS

The PHA will not reduce the family share of rent for families whose welfare
assistance is reduced specifically because of:

Fraud; or

failure to participate in an economic self-sufficiency program; or

noncompliance with a work activities requirement

However, the PHA will reduce the rent if the welfare assistance reduction is a result
of:

The expiration of a lifetime time limit on receiving benefits; or

A situation where the family has complied with welfare program
requirements but cannot or has not obtained employment

The PHA will notify affected families that they have the right to an informal hearing
regarding these requirements.

(See "Verification Procedures" chapter.)
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Cooperation Agreements

* The PHA [will execute] a [Memorandum of Understanding] with the local welfare
agency to ensure timely and accurate verification of noncompliance.

* The PHA has taken a proactive approach to culminating an effective working
relationship between the PHA and the local welfare agency for the purpose of
targeting economic self- sufficiency programs throughout the community that are
available to Section 8 tenant-based assistance families.

*   The PHA has taken a proactive approach to culminating an effective working relationship between
the PHA and the local JOBONE agency for the purpose of targeting economic self-sufficiency programs
throughout the community that are available to Section 8 tenant-based assistance families.

NOTIFICATION OF RESULTS OF RECERTIFICATIONS [HUD Notice PIH 98-6]

The HUD form 50058 will be completed and transmitted as required by HUD.

The Notice of Rent Change is mailed to the owner and the tenant. Signatures [are not]
required by the PHA. If the family disagrees with the rent adjustment, they may request an
informal hearing.

TIMELY REPORTING OF CHANGES IN INCOME (AND ASSETS) [24 CFR
982.516(c)]

Standard for Timely Reporting of Changes

The PHA requires that families report interim changes to the PHA within [10 working] days
of when the change occurs. Any information, document or signature needed from the family
which is needed to verify the change must be provided within [ten (10) working] days of the
change.

* An exception will be made for TANF recipients who obtain employment. In such
cases, families will have to report within [ten (10) working] days of receipt of the
Notice of Action from TANF that shows the full adjustment for employment income.

If the change is not reported within the required time period, or if the family fails to provide
documentation or signatures, it will be considered untimely reporting.

Procedures when the Change is Reported in a Timely Manner

The PHA will notify the family and the owner of any change in the Housing Assistance
Payment to be effective according to the following guidelines:
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Increases in the Tenant Rent are effective on the first of the month following at least
thirty days' notice.

Decreases in the Tenant Rent are effective the first of the month following that in
which the change is reported. * However, no rent reductions will be processed
until all the facts have been verified, even if a retroactive adjustment results.

* The change may be implemented based on documentation provided by the family,
pending third-party written verification.

Procedures when the Change is Not Reported by the Family in a Timely Manner

If the family does not report the change as described under Timely Reporting, the family will
have caused an unreasonable delay in the interim reexamination processing and the following
guidelines will apply:

Increase in Tenant Rent will be effective retroactive to the date it would have been
effective had it been reported on a timely basis. The family will be liable for any
overpaid housing assistance and may be required to [sign a Repayment
Agreement].

Decrease in Tenant Rent will be effective on the first of the month following the
month that the change was reported.

Procedures when the Change is Not Processed by the PHA in a Timely Manner

"Processed in a timely manner" means that the change goes into effect on the date it should
when the family reports the change in a timely manner. If the change cannot be made
effective on that date, the change is not processed by the PHA in a timely manner.

In this case, an increase will be effective after the required thirty days' notice prior to the first
of the month after completion of processing by the PHA.

If the change resulted in a decrease, the overpayment by the family will be calculated
retroactively to the date it should have been effective, and the family will be credited for the
amount.
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CHANGES IN VOUCHER SIZE AS A RESULT OF FAMILY COMPOSITION
CHANGES [24 CFR 982.516(c)]

(See "Subsidy Standards" chapter.)

CONTINUANCE OF ASSISTANCE FOR "MIXED" FAMILIES [24 CFR 5.518]

Under the Noncitizens Rule, "Mixed" families are families that include at least one citizen or
eligible immigrant and any number of ineligible members.

* The Noncitizens Rule was implemented on or after November 29, 1996, and mixed
families may receive prorated assistance only.

MISREPRESENTATION OF FAMILY CIRCUMSTANCES

If any participant deliberately misrepresents the information on which eligibility or tenant rent
is established, the PHA may terminate assistance and may refer the family file/record to the
proper authorities for appropriate disposition.  (See Program Integrity Addendum.)

(1) Payment Standards
Describe the voucher payment standards and policies.
Inserted at bottom of this section is the Subsidy Standards section of the Administrative Plan

a. What is the PHAís payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b.  If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)

FMRs are adequate to ensure success among assisted families in the PHAís segment
of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other :
In order to obtain full lease-up and stay within HUD allowed Budget Authority,
EDCHA cannot raise Payment Standard above 90% level at this time.
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c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)

FMRs are not adequate to ensure success among assisted families in the PHAís
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

 d.  How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)

e.  What factors will the PHA consider in its assessment of the adequacy of its payment
standard?  (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a.  What amount best reflects the PHAís minimum rent? (select one)
$0
$1-$25
$26-$50

b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship
exemption  policies?
The family has lost eligibility or is awaiting an eligibility determination
for Federal, State, or local assistance;
The family would be evicted as a result of the imposition of the
minimum rent requirement;
The income of the family has decreased because of changed
circumstances, including:  Loss of employment, Death in the family,
Other circumstances as determined by the PHA or HUD;
Adult family member with income at 50% of family income leaves
household for longer than three months.

Subsidy Standards of the PHA Administrative Plan:
[24 CFR 982.54(d)(9)]
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INTRODUCTION

HUD guidelines require that PHA's establish subsidy standards for the determination of
family unit size, and that such standards provide for a minimum commitment of subsidy while
avoiding overcrowding. The standards used for the unit size selected by the family  must be
within the minimum unit size requirements of HUD's Housing Quality Standards. This
Chapter explains the subsidy standards which will be used to determine the voucher size
(family unit size) for various sized families when they are selected from the waiting list, as well
as the PHA's procedures when a family's size changes, or a family selects a unit size that is
different from the Voucher.

DETERMINING FAMILY UNIT (VOUCHER) SIZE  [24 CFR 982.402]

The PHA does not determine who shares a bedroom/sleeping room, but there must be at
least one person per bedroom on the Voucher. The PHA's subsidy standards for determining
voucher size shall be applied in a manner consistent with Fair Housing guidelines.

* For subsidy standards, an adult is a person 18 years or older.

All standards in this section relate to the number of bedrooms on the Voucher, not the
family's actual living arrangements.

The unit size on the Voucher remains the same as long as the family composition remains the
same, regardless of the actual unit size rented.

* One bedroom will be generally be assigned for each two family members. The
PHA will consider factors such as family characteristics including sex, age, or
relationship. Consideration will also be given for medical reasons and the presence
of a live-in aide.

* Generally, the PHA assigns one bedroom to two people within the following
guidelines:

* Separate bedrooms should be allocated for persons of the opposite sex
(other than adults who have a spousal relationship and children under six (6).

* Foster children will be included in determining unit size only if they will be
in the unit for more than six (6)  months.

* Live-in attendants will generally be provided a separate bedroom. No
additional bedrooms are provided for the attendantís family.

* Space may be provided for a child who is away at school but who lives with
the family during school recesses.
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* Space will not be provided for a family member, other than a spouse, who
will be absent most of the time, such as a member who is away in the
military.

* Adults of different generations will have separate bedrooms.

* A single pregnant woman with no other family members must be treated as
a two-person family.

* Single person families shall be allocated one (1) bedroom.

GUIDELINES FOR DETERMINING VOUCHER SIZE
Voucher Size Persons in Household

Minimum Number Maximum Number
0 Bedroom 1 1
1 Bedroom 1 2
2 Bedrooms 2 4
3 Bedrooms 3 6
4 Bedrooms 4 8
5 Bedrooms 6 10
6 Bedrooms 8 12

EXCEPTIONS TO SUBSIDY STANDARDS [24 CFR 982.403(a) & (b)]

The PHA shall grant exceptions from the subsidy standards if the family requests and the
PHA determines the exceptions are justified by the relationship, age, sex, health or disability
of family members, or other individual circumstances.

The PHA will grant an exception upon request as an accommodation for persons with
disabilities. Circumstances may dictate a larger size than the subsidy standards permit when
persons cannot share a bedroom because of a need, such as a:

* Verified medical or health reason; or

* Elderly persons or persons with disabilities who may require a live-in
attendant.

Request for Exceptions to Subsidy Standards

* The family may request a larger sized voucher than indicated by the PHAís
subsidy standards. Such request must be made in writing within ten (10) working
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days of the PHAís determination of bedroom size. The request must explain the
need or justification for a larger bedroom. Documentation verifying the need or
justification will be required as appropriate.

* The PHA will not issue a larger voucher due to additions of family members other
than by birth, adoption, marriage, or court-awarded custody.

Requests based on health related reasons must be verified by a doctor, or medical
professional.

PHA Error

If the PHA errs in the bedroom size designation, the family will be issued a Voucher of the
appropriate size.

Changes for Applicants

The voucher size is determined prior to the briefing by comparing the family composition to
the PHA subsidy standards. If an applicant requires a change in the voucher size, based on
the requirements of the PHA subsidy standards, the above references guidelines will apply.

Changes for Participants

The members of the family residing in the unit must be approved by the PHA. The family
must obtain approval of any additional family member before the new member occupies the
unit except for additions by birth, adoption, or court-awarded custody, in which case the
family must inform the PHA within  ten (10) working days. The above referenced guidelines
will apply.

Underhoused and Overhoused Families

If a unit does not meet HQS space standards due to an increase in family size, (unit too
small), the PHA will issue a new voucher of the appropriate size and assist the family in
locating a suitable unit.

Premerger Certificate Families Only:

If a premerger certificate family is occupying a unit which has more bedrooms than
allocated under the PHA's subsidy standards, and the gross rent exceeds the
FMR/Exception Rent for the family size under the PHA's subsidy standards, the
PHA will issue the family a new voucher, of the appropriate size, and assist the family
in finding a suitable unit.
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Premerger certificate families who are under-occupying a unit as defined above will
be issued a voucher and given a minimum of sixty days to locate a new unit before
assistance is terminated.

* In such cases the PHAís voucher term extension policy will be applicable.

The PHA will also notify the family of the circumstances under which an exception will be
granted, such as:

* If a family with a disability is underhoused in an accessible unit.

* If a family requires the additional bedroom because of a health problem
which has been verified by the PHA.

* The PHA and family have been unable to locate a unit within sixty (60)
days.

Transfer Waiting List

When a change in family composition requires a larger Voucher size and no funds are
available, the family will be placed on a Transfer List.

Families will be selected from the Transfer List before families are selected from the applicant
waiting list. This assures that families who are already on the program are in the appropriate
sized units.

Families will be selected from this list when there is available funding, in the following
sequence:

* A participant family (whose family composition has been approved by the
PHA) who requires a change in Voucher size because they are living in a unit
which is overcrowded according to Housing Quality Standards.

* A participant family (whose family composition has been approved by the
PHA) who requires a change in Voucher size under the Subsidy Standards,
but not under Housing Quality Standards.

* All others who require a transfer as determined by the PHA.
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C.         UNIT SIZE SELECTED [24 CFR 982.402(c)

The family may select a different size dwelling unit than that listed on the Voucher. There are
three criteria to consider:

Subsidy Limitation:  The family unit size as determined for a family under the PHA
subsidy standard for a family assisted in the voucher program is based on the PHAís
adopted payment standards. The payment standard for a family shall be the lower
of:

The payment standard amount for the family unit size; or

The payment standard amount for the unit size rented by the family.

Utility Allowance: The utility allowance used to calculate the gross rent is based on
the actual size of the unit the family selects, regardless of the size authorized on the
family's Voucher.

Housing Quality Standards: The standards allow two persons per living/sleeping
room and permit maximum occupancy levels (assuming a living room is used as a
living/sleeping area) as shown in the table below. The levels may be exceeded if a
room in addition to bedrooms and living room is used for sleeping.

*HQS GUIDELINES FOR UNIT
SIZE SELECTED

Unit Size Maximum Number in Household
0 Bedroom 1
1 Bedroom 4
2 Bedrooms 6
3 Bedrooms 8
4 Bedrooms 10
5 Bedrooms 12
6 Bedrooms 14

5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5:  High performing and small PHAs are not required to complete this
section.  Section 8 only PHAs must complete parts A, B, and C(2)
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A.  PHA Management Structure
Describe the PHAís management structure and organization.

An organization chart showing the PHAís management structure and organization is
attached.
A brief description of the management structure and organization of the PHA follows:

Resumes and Duty Statements of the El Dorado County Housing
Authority

The following is a statement of the qualifications of El Dorado County Staff responsible for the
administration of the Section 8 Housing Assistance Program.

Qualifications:

John Litwinovich is the Executive Director of the El Dorado County Housing Authority.  As Executive
Director, he is responsible for the general management of all programs relating to the Housing Authority.

Mr. Litwinovich has been the El Dorado County Community Services Director since 1982.  Prior to that
time, he was the Departmentís administrative assistant (1980-1982).  He also serviced as the executive
director of the great Nashua Human Services Council in New Hampshire (1977-1980), an
economist/sociologist for the Nevada State Department of Economic Opportunity (1976-77), and a
planning and research sociologist for the Peace Corps, Instituto Mixto de Ayuda Social, Costa Rica 1974-
75.  While Community Services Director, Mr. Litwinovich has successfully administered a Community
Development Block Grant for housing rehabilitation for the City of Placerville, a CDBG contract to
renovate a shelter for the El Dorado Womenís Center, a CDBG grant for a community facility for the
south end of El Dorado County (Pioneer Park), and is currently administering a community facility grant
for the north end of the county (Greenwood/Georgetown).  He is the Executive Director of the El Dorado
County Housing Authority and the Section 8 Housing Assistance Program.

Joyce Aldrich is the Program Manager for the El Dorado County Housing Authority.  She is responsible
for overall management of all the programs under the Housing Authority.  She is responsible for
applications of future grant awards.

Joyce Aldrich has been with the El Dorado County Community Services since 1988, starting as Program
Assistant in the LIHEAP/HEAP programs and moving to the Section 8 housing assistance program in
1989.    Ms. Aldrich has been the Housing, Community and Economic Development Manager since 1997.
Prior to that time Ms. Aldrich was Program Coordinator for the El Dorado County Housing Authority
since 1994 and Program Coordinator for El Dorado County Department of Community Services South
Lake Tahoe Office from 1992-1994.  Ms. Aldrich background has been with Title Insurance from 1972
through 1976, working as both Director of Subdivisions secretary and Title Officerís secretary.  Ms.
Aldrich continues her education in Financial Management/Real Estate Management.

Lynda Ozment  will be responsible for budgeting and financial recordkeeping, including the review and
approval of all reporting, quarterly progress reports, and annual performance reports.

Ms. Ozment has been the Senior Accountant at El Dorado County since 1989.  Prior to her present
position, she worked as a controller for Checkmate Management, Inc.  In her position at El Dorado
County, she has managed the financial recordkeeping and auditing for various state and federal grants,
including CDBG grants from 1989 to present.  As the controller of Checkmate Management, Inc., she
managed the financial operations of fifteen companies.
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Becky Marchant  is responsible for review and processing of the HAP on a monthly basis.  She is
responsible for the damage claim processing and Portability billing.  Ms. Marchant has worked for the
Department of Community Services since 1994 as Fiscal Assistant and Senior Fiscal Assistant.  She
assists Ms. Ozment in the review of financial recordkeeping for the Section 8 Housing Assistance
Program.  Prior to her present position, Ms. Marchant worked as an Inventory Analyst reconciling
inventories for more than 20 retail stores.

Rebecca Klare is the Program Coordinator of the Section 8 housing program.  As such, she is
responsible for the direct supervision of Section 8 program staff.  As a Program Coordinator, she is
responsible for everyday maintenance of the waiting list and initial admissions to the section 8 housing
program.  She handles all initial portability moves with in to our county or out of our county. She
oversees a staff of 5.

Program Assistants - El Dorado County Housing Authority has 4 program assistants to run the section
8 housing program.  This includes the Family Self Sufficiency program.
Job Description Attached

Office Assistant  - El Dorado County Housing Authority has one office assistant, which directly assists
the Program Coordinator of the section 8 housing program.
Job Description Attached

B. HUD Programs Under PHA Management

_ List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each.  (Use ìNAî to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families
Served at Year
Beginning

Expected
Turnover

Public Housing N/A
Section 8 Vouchers 206 25
Section 8 Certificates 95 20
Section 8 Mod Rehab
Special Purpose Section
8 Certificates/Vouchers
Family Unification

24 5

Public Housing Drug
Elimination Program
(PHDEP)
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Other Federal
Programs(list individually)

C.  Management and Maintenance Policies
List the PHAís public housing management and maintenance policy documents, manuals and handbooks
that contain the Agencyís rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1)  Public Housing Maintenance and Management: (list below)

(2) Section 8 Management:
24CFR  - all parts
El Dorado County Administrative Plan
Section 8 Certificate and Voucher Program Master Book
Managing Your Section 8 Program
Financial Management Master Book
Housing Quality Standards Master Book
Family Self Sufficiency Program Master Book

6. PHA Grievance Procedures - Not Applicable
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6:  High performing PHAs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A.  Public Housing
1.   Yes   No: Has the PHA established any written grievance procedures in addition

to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:
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2.  Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)

B.  Section 8 Tenant-Based Assistance
1.   Yes   No: Has the PHA established informal review procedures for applicants to

the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

COMPLAINTS TO THE PHA

The PHA will respond promptly to complaints from families, owners, employees, and
members of the public. All complaints will be documented. The PHA [does not] require that
complaints other than HQS violations be put in writing. HQS complaints may be reported by
telephone.

The PHA hearing procedures will be provided to families in the briefing packet.

Categories of Complaints

Complaints from families: If a family disagrees with an action or inaction of the PHA or
owner.

* Complaints from families will be referred to the [Program Assistant]. *If a
complaint is not resolved, it will be referred to [Program Coordinator].

Complaints from owners: If an owner disagrees with an action or inaction of the PHA or a
family.

* Complaints from owners will be referred to [Program Assistant].

Complaints from staff: If a staff person reports an owner or family either violating or not
complying with program rules, the complaint will be referred to the [Program Coordinator]

Complaints from the general public: Complaints or referrals from persons in the community in
regard to the PHA, a family or an owner.
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* Complaints from the general public will be referred to the [Program
Coordinator] *If a complaint is not resolved, it will be referred to [Program
Manager].

PREFERENCE DENIALS [24 CFR 5.415]

If the PHA denies a preference to an applicant, and the applicant disagrees with the
decision, the applicant is entitled to a meeting. This is different from an Informal
Review or Hearing. The person who made the decision to deny the preference, or any
other PHA representative, may conduct the meeting. The meeting is limited only to the
circumstances pertaining to the preference denial.

When the PHA denies a preference to an applicant, the family will be notified in writing of the
specific reason for the denial and offered the opportunity for a meeting with PHA staff to
discuss the reasons for the denial and to dispute the PHA's decision.

The person who conducts the meeting will be:

* Any officer or employee of the PHA including the person who made the
decision.

INFORMAL REVIEW PROCEDURES FOR APPLICANTS [24 CFR
982.54(d)(12), 982.554]

Reviews are provided for applicants who are denied assistance before the effective date of
the HAP Contract. The exception is that when an applicant is denied assistance for
citizenship or eligible immigrant status, the applicant is entitled to an informal hearing.

When the PHA determines that an applicant is ineligible for the program, the family must be
notified of their ineligibility in writing. The notice must contain:

The reason(s) they are ineligible,

The procedure for requesting a review if the applicant does not agree with the
decision and

The time limit for requesting a review.

The PHA must provide applicants with the opportunity for an Informal Review of decisions
denying:

Listing on the PHA's waiting list

Issuance of a Voucher
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Participation in the program

Informal Reviews are not required for established policies and procedures and PHA
determinations such as:

Discretionary administrative determinations by the PHA

General policy issues or class grievances

A determination of the family unit size under the PHA subsidy standards

Refusal to extend or suspend a Voucher

A PHA determination not to grant approval of the tenancy

Determination that unit is not in compliance with HQS

Determination that unit is not in accordance with HQS due to family size or
composition

Procedure for Review

A request for an Informal Review must be received [in writing] by the close of the business
day, no later than [ten (10)  working] days from the date of the PHA's notification of denial
of assistance. The informal review will be scheduled within [ten (10) working] days from the
date the request is received.

The Informal Review may not be conducted by the person who made or approved the
decision under review, nor a subordinate of such person.

The Review may be conducted by:

* A staff person who is at the [ Program Coordinator ] level or above

The applicant will be given the option of presenting oral or written objections to the decision.
Both the PHA and the family may present evidence and witnesses. The family may use an
attorney or other representative to assist them at their own expense.

* The review may be conducted by mail and/or telephone if acceptable to both
parties.

A Notice of the Review findings will be provided in writing to the applicant within [fourteen
(14) working] days after the review. It shall include the decision of the review officer, and an
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explanation of the reasons for the decision.

All requests for a review, supporting documentation and a copy of the final decision will be
retained in the family's file.

INFORMAL HEARING PROCEDURES [24 CFR 982.555(a-f), 982.54(d)(13)]

When the PHA makes a decision regarding the eligibility and/or the amount of assistance,
applicants and participants must be notified in writing. The PHA will give the family prompt
notice of such determinations which will include:

The proposed action or decision of the PHA;

The date the proposed action or decision will take place;

The family's right to an explanation of the basis for the PHA's decision.

The procedures for requesting a hearing if the family disputes the action or decision;

The time limit for requesting the hearing.

* To whom the hearing request should be addressed

* A copy of the PHA's Hearing Procedures

The PHA must provide participants with the opportunity for an Informal Hearing for
decisions related to any of the following PHA determinations:

Determination of the family's annual or adjusted income and the computation of the
housing assistance payment

Appropriate utility allowance used from schedule

Family unit size determination under PHA subsidy standards

Determination that premerger Certificate program family is underoccupied in their
current unit and a request for exception is denied

Determination to terminate assistance for any reason.

Determination to terminate a family's FSS Contract, withhold supportive services, or
propose forfeiture of the family's escrow account.

* Determination to pay an owner claim for damages, unpaid rent or vacancy
loss.



FY 2000 Annual Plan  Page 88
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002

The PHA must always provided the opportunity for an informal hearing before termination of
assistance.

Informal Hearings are not required for established policies and procedures and PHA
determinations such as:

Discretionary administrative determinations by the PHA

General policy issues or class grievances

Establishment of the PHA schedule of utility allowances for families in the program

A PHA determination not to approve an extension or suspension of a voucher term

A PHA determination not to approve a unit or lease

A PHA determination that an assisted unit is not in compliance with HQS (PHA must
provide hearing for family breach of HQS because that is a family obligation
determination)

A PHA determination that the unit is not in accordance with HQS because of the
family size

A PHA determination to exercise or not exercise any right or remedy against the
owner under a HAP contract

Notification of Hearing

It is the PHA's objective to resolve disputes at the lowest level possible, and to make every
effort to avoid the most severe remedies. However, if this is not possible, the PHA will
ensure that applicants and participants will receive all of the protections and rights afforded
by the law and the regulations.

When the PHA receives a request for an informal hearing, a hearing shall be scheduled within
[ten (10)  working] days. The notification of hearing will contain:

The date and time of the hearing

The location where the hearing will be held

The family's right to bring evidence, witnesses, legal or other representation at the
family's expense

The right to view any documents or evidence in the possession of the PHA upon
which the PHA based the proposed action and, at the family's expense, to obtain a
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copy of such documents prior to the hearing. * Requests for such documents or
evidence must be received no later than [ten (10) calendar] days before the
hearing date.

A notice to the family that the PHA will request a copy of any documents or
evidence the family will use at the hearing. * Requests for such documents or
evidence must be received no later than [ten (10)  calendar] days before the
hearing date.

* The PHA's Hearing Procedures

* After a hearing date is agreed to, the family may request to reschedule only upon
showing "good cause," which is defined as an unavoidable conflict which seriously
affects the health, safety or welfare of the family.

* If a family does not appear at a scheduled hearing and has not rescheduled the
hearing in advance, the family must contact the PHA within [twenty-four (24)] hours,
excluding weekends and holidays. The PHA will reschedule the hearing only if the
family can show good cause for the failure to appear.

Families have the right to:

Present written or oral objections to the PHA's determination.

Examine the documents in the file which are the basis for the PHA's action, and all
documents submitted to the Hearing Officer;

Copy any relevant documents at their expense;

Present any information or witnesses pertinent to the issue of the hearing;

Request that PHA staff be available or present at the hearing to answer questions
pertinent to the case; and

Be represented by legal counsel, advocate, or other designated representative at
their own expense.

* If the family requests copies of documents relevant to the hearing, the PHA will
make the copies for the family and assess a charge of [$0.10] per copy. In no case
will the family be allowed to remove the file from the PHA's office.

In addition to other rights contained in this Chapter, the PHA has a right to:

Present evidence and any information pertinent to the issue of the hearing;
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Be notified if the family intends to be represented by legal counsel, advocate, or
another party;

Examine and copy any documents to be used by the family prior to the hearing;

Have its attorney present; and

Have staff persons and other witnesses familiar with the case present.

The Informal Hearing shall be conducted by the Hearing Officer appointed by the PHA who
is neither the person who made or approved the decision, nor a subordinate of that person.
The PHA appoints hearing officers who:

* Are PHA management

* Are managers from other departments in the government of the jurisdiction

The hearing shall concern only the issues for which the family has received the opportunity for
hearing. Evidence presented at the hearing may be considered without regard to admissibility
under the rules of evidence applicable to judicial proceedings.

No documents may be presented which have not been provided to the other party before the
hearing if requested by the other party. "Documents" includes records and regulations.

* The family must request an audio recording of the hearing, if desired, [ten (10)
working] days prior to the hearing date.

The Hearing Officer may ask the family for additional information and/or might adjourn the
Hearing in order to reconvene at a later date, before reaching a decision.

* If the family misses an appointment or deadline ordered by the Hearing Officer,
the action of the PHA shall take effect and another hearing will not be granted.

The Hearing Officer will determine whether the action, inaction or decision of the PHA is
legal in accordance with HUD regulations and this Administrative Plan based upon the
evidence and testimony provided at the hearing. Factual determinations relating to the
individual circumstances of the family will be based on a preponderance of the evidence
presented at the hearing.
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A notice of the Hearing Findings shall be provided in writing to the PHA and the family within
[fourteen (14) calendar] days and shall include:

A clear summary of the decision and reasons for the decision;

If the decision involves money owed, the amount owed [and documentation of the
calculation of monies owed];

The date the decision goes into effect.

The PHA is not bound by hearing decisions:

Which concern matters in which the PHA is not required to provide an opportunity
for a hearing

Which conflict with or contradict to HUD regulations or requirements;

Which conflict with or contradict Federal, State or local laws; or

Which exceed the authority of the person conducting the hearing.

The PHA shall send a letter to the participant if it determines the PHA is not bound by the
Hearing Officer's determination within [fourteen (14) calendar] days. The letter shall
include the PHA's reasons for the decision.

All requests for a hearing, supporting documentation, and a copy of the final decision will be
retained in the family's file.

HEARING AND APPEAL PROVISIONS FOR "RESTRICTIONS ON
ASSISTANCE TO NON-CITIZENS" [24 CFR Part 5, Subpart E]

Assistance to the family may not be delayed, denied or terminated on the basis of
immigration status at any time prior to the receipt of the decision on the INS appeal.

Assistance to a family may not be terminated or denied while the PHA hearing is pending but
assistance to an applicant may be delayed pending the PHA hearing.

INS Determination of Ineligibility

If a family member claims to be an eligible immigrant and the INS SAVE system and manual
search do not verify the claim, the PHA notifies the applicant or participant within ten days of
their right to appeal to the INS within thirty days or to request an informal hearing with the
PHA either in lieu of or subsequent to the INS appeal.

If the family appeals to the INS, they must give the PHA a copy of the appeal and proof of
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mailing or the PHA may proceed to deny or terminate. The time period to request an appeal
may be extended by the PHA for good cause.

The request for a PHA hearing must be made within fourteen days of receipt of the notice
offering the hearing or, if an appeal was made to the INS, within fourteen days of receipt of
that notice.

After receipt of a request for an informal hearing, the hearing is conducted as described in
this chapter for both applicants and participants. If the hearing officer decides that the
individual is not eligible, and there are no other eligible family members the PHA will:

Deny the applicant family

Defer termination if the family is a participant and qualifies for deferral

Terminate the participant if the family does not qualify for deferral

If there are eligible members in the family, the PHA will offer to prorate assistance or give the
family the option to remove the ineligible members.

All other complaints related to eligible citizen/immigrant status:

If any family member fails to provide documentation or certification as required by
the regulation, that member is treated as ineligible. If all family members fail to
provide, the family will be denied or terminated for failure to provide.

Participants whose termination is carried out after temporary deferral may not
request a hearing since they had an opportunity for a hearing prior to the termination.

Participants whose assistance is pro-rated (either based on their statement that some
members are ineligible or due to failure to verify eligible immigration status for some
members after exercising their appeal and hearing rights described above) are
entitled to a hearing based on the right to a hearing regarding determinations of tenant
rent and Total Tenant Payment.

Families denied or terminated for fraud in connection with the non-citizens rule are
entitled to a review or hearing in the same way as terminations for any other type of
fraud.
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 MITIGATING CIRCUMSTANCES FOR APPLICANTS/PARTICIPANTS WITH
DISABILITIES [24 CFR 982.204, 982.552(c)]

When applicants are denied placement on the waiting list, or the PHA is terminating
assistance, the family will be informed that presence of a disability may be considered as a
mitigating circumstance during the informal review process.

Mitigating Circumstances may be:

_ _ A person with a cognitive disorder may not have understood the requirement
to report increases in income

_ _ A person may not understand the need to make regular repayments on a
promissory note

_ _ Minor criminal records for public drunkenness may be due to medication

_ _ Prior incarcerations for being disorderly may be emotional disorder

2.  Which PHA office should applicants or assisted familyís contact to initiate the informal
review and informal hearing processes?

PHA main administrative office
Other (list below)

7.  Capital Improvement Needs  - Not Applicable
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A.  Capital Fund Activities
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may
skip to component 7B.  All other PHAs must complete 7A as instructed.

(1)  Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments.  This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHAís
option, by completing and attaching a properly updated HUD-52837.
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Select one:
The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name) _____

-or-

The Capital Fund Program Annual Statement is provided below:  (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2)  Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b.  If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name_____

-or-

The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, copy
the CFP optional 5 Year Action Plan from the Table Library and insert here)

B.  HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund) ñ Not Applicable

Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
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3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  in
the Plan year?
If yes, list development name/s below:

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

  Yes   No:    e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8.  Demolition and Disposition  - Not Applicable
[24 CFR Part 903.7 9 (h)]
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.

1.   Yes   No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year?   (If ìNoî, skip to
component 9; if ìyesî, complete one activity description for each
development.)

2. Activity Description

   Yes   No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If ìyesî, skip to
component 9.  If ìNoî, complete the Activity Description table
below.)

Demolition/Disposition Activity Description
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1a. Development name:
1b. Development (project) number:
2. Activity type:  Demolition 

Disposition 
3. Application status (select one)

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY)
5. Number of units affected: _____
6.  Coverage of action (select one)

  Part of the development
  Total development

7.  Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9.  Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.

Not Applicable
1.   Yes   No:  Has the PHA designated or applied for approval to designate or

does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only
families with disabilities, or by elderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437e) in the upcoming fiscal year?   (If ìNoî, skip to
component 10.  If ìyesî, complete one activity description for each
development, unless the PHA is eligible to complete a streamlined
submission; PHAs completing streamlined submissions may skip to
component 10.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information

for this component in the optional Public Housing Asset
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Management Table? If ìyesî, skip to component 10.  If ìNoî,
complete the Activity Description table below.

Designation of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. Designation type:

Occupancy by only the elderly  
Occupancy by families with disabilities 
Occupancy by only elderly families and families with disabilities  

3. Application status (select one)
Approved; included in the PHAís  Designation Plan 
Submitted, pending approval  
Planned application 

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY)
5.  If approved, will this designation constitute a (select one)

  New Designation Plan
  Revision of a previously-approved Designation Plan?

6. Number of units affected: _____
7.   Coverage of action (select one)

  Part of the development
  Total development

10.  Conversion of Public Housing to Tenant-Based Assistance - Not
Applicable

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.

A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.   Yes   No:  Have any of the PHAís developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If ìNoî, skip to
component 11; if ìyesî, complete one activity description for each
identified development, unless eligible to complete a streamlined
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submission. PHAs completing streamlined submissions may skip to
component 11.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information

for this component in the optional Public Housing Asset
Management Table? If ìyesî, skip to component 11.  If ìNoî,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

  Assessment underway
  Assessment results submitted to HUD
  Assessment results approved by HUD (if marked, proceed to next question)
  Other (explain below)

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4.  Status of Conversion Plan (select the statement that best describes the current status)

  Conversion Plan in development
  Conversion Plan submitted to HUD on: (DD/MM/YYYY)
  Conversion Plan approved by HUD on: (DD/MM/YYYY)
  Activities pursuant to HUD-approved Conversion Plan underway

5.  Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

  Units addressed in a pending or approved demolition application (date
submitted or approved: _____

  Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: _____)

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: _____)

  Requirements no longer applicable:  vacancy rates are less than 10 percent
  Requirements no longer applicable:  site now has less than 300 units
  Other: (describe below)

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
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C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11.  Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

Not Applicable
A.  Public Housing
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.   Yes   No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE†I program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE I program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If ìNoî, skip to
component 11B; if ìyesî, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHAs completing streamlined submissions may skip to component
11B.)

2.  Activity Description
  Yes   No: Has the PHA provided all required activity description information

for this component in the optional Public Housing Asset
Management Table? (If ìyesî, skip to component 12.  If ìNoî,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:
1b. Development (project) number:
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)
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3. Application status: (select one)
  Approved; included in the PHAís Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)
5. Number of units affected: _____
6.   Coverage of action:  (select one)

  Part of the development
  Total development

B. Section 8 Tenant Based Assistance

1.   Yes   No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If ìNoî, skip to component 12;
if ìyesî,  describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high performer
status.    High performing PHAs may skip to component 12.)

2.  Program Description:

a.  Size of Program
  Yes   No: Will the PHA limit the number of families participating in the section

8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b.  PHA-established eligibility criteria
  Yes   No: Will the PHAís program have eligibility criteria for participation in its

Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
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12.  PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12:  High performing and small PHAs are not required to complete this
component.  Section 8-Only PHAs are not required to complete sub-component C.

A.  PHA Coordination with the Welfare (TANF) Agency

1.  Cooperative agreements:
  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?
01/10/94 ñ Family Self Sufficiency Program Coordinating Committee
Action Plan
06/18/97 ñ Family Unification MOU

2.  Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs
to eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B.   Services and programs offered to residents and participants

(1) General

a.  Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social self-sufficiency of assisted families in the following areas?
(select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
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Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b.  Economic and Social self-sufficiency programs

  Yes   No: Does the PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If ìyesî, complete the following table; if ìnoî skip to
sub-component 2, Family Self Sufficiency Programs.  The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method
(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office / other
provider name)

Eligibility
(public housing or
section 8
participants or
both)

FSS Workshops 25-75 FSS participants PHA main office Section 8
participants

Homeownership Club 10-15 FSS participants PHA main office Section 8 FSS
participants

(2) Family Self Sufficiency program/s

a.  Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)
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Public Housing N/A N/A

Section 8 96 80

b.   Yes   No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:
All participants on the Section 8 Housing program have been

contacted through Flyers inviting them to an FSS Orientation
At initial lease-up all participants are contacted with an initial

interview for the FSS program
At annual reexamination, all participants are re-approached with the

FSS opportunity
At  Interim Change, all participants are re-approached with the FSS

opportunity
At all move briefs, participants are re-approached with the FSS

opportunity
Monthly reviews of Participants list for new lease-ups to ensure all

participants are contacted with FSS opportunity
Training meeting with the Social Services Agency to explain the

benefits of the FSS program to case workers so they could
communicate the benefits to the clients that are Section 8 participants

C.  Welfare Benefit Reductions

1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)

Adopting appropriate changes to the PHAís public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)
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D.  Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13.  PHA Safety and Crime Prevention Measures ñ Not Applicable
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15.  High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A.  Need for measures to ensure the safety of public housing residents

1.  Describe the need for measures to ensure the safety of public housing residents (select all
that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

2.  What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed ìin and aroundî public
housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

3.  Which developments are most affected? (list below)
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B.  Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2.  Which developments are most affected? (list below)

C.  Coordination between PHA and the police   

1.  Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services
Other activities (list below)

2.  Which developments are most affected? (list below)

D.  Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered
by this PHA Plan?

  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
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  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___)

14.  RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

15.  Civil Rights Certifications - Not Applicable
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16.  Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.   Yes   No: Is the PHA required to have an audit conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
(If no, skip to component 17.)

2.   Yes   No: Was the most recent fiscal audit submitted to HUD?
3.   Yes   No: Were there any findings as the result of that audit?
4.   Yes   No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?____
5.   Yes   No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17.  PHA Asset Management  - Not Applicable
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?
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2.  What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3.   Yes   No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18.  Other Information
[24 CFR Part 903.7 9 (r)]

A.  Resident Advisory Board Recommendations

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the
Participant  Advisory Board/s?

2.  If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment (File name) _____
Provided below:
Advisory Board Members unanimously  voted to have the Preference categories for
admission on the program to have the Rent Burden have as much weight as
Homelessness.  Their reason for this:  If you have a rent burden you are only one
paycheck away from being homeless.

3.  In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:
Changed Preferences according to comments made

Other: (list below)

B.  Description of Election process for Residents on the PHA Board

1.   Yes   No:   Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
question 2; if yes, skip to sub-component C.)
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2.   Yes   No:  Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3.  Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination:  Candidates registered with the PHA and requested a place on
ballot
Other: (describe)

b.  Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c.  Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)

C.  Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1.  Consolidated Plan jurisdiction: State of California Consolidated Plan
El Dorado County

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
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The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The State Department of Housing and Community Development (HCD) encourages
the Housing Authority of the County of El Dorado to submit suggestions,
improvements and additional objectives for consideration in State Consolidated Plan
updates.  HCD also solicits information and feedback from housing authorities, such
as public responses to the PHA Plans.  This collaboration of the housing needs of El
Dorado County and provides HCD with a means of sharing solutions to similar
problems among the agencies in its jurisdiction.

The PHA Plan has changed its Administrative Plan to better serve the needs of the
low income, very low income, and especially the very, very low income residents of
El Dorado County.
The Administrative Plan recognizes that families with a Rent Burden are as at risk as
families that are homeless.
The Administrative Plan recognizes that victims of Domestic Violence are at risk and
have reserved a ranking preference for those that fall into this category.
The PHA recognizes that there are circumstances that require a continuos filing on
the Section 8 Housing program for families with certain preferences even though the
regular waiting list may be closed.

D.  Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.



Table Library

PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement

Parts I, II, and II

Annual Statement
Capital Fund Program (CFP)   Part I: Summary

Capital Fund Grant Number  _____  FFY of Grant Approval: (MM/YYYY)

   Original Annual Statement

Line No. Summary by Development Account Total  Estimated Cost

1 Total Non-CGP Funds
2 1406     Operations
3 1408     Management Improvements
4 1410     Administration
5 1411     Audit
6 1415     Liquidated Damages
7 1430     Fees and Costs
8 1440     Site Acquisition
9 1450     Site Improvement
10 1460     Dwelling Structures
11 1465.1  Dwelling Equipment-Nonexpendable
12 1470     Nondwelling Structures
13 1475     Nondwelling Equipment
14 1485     Demolition
15 1490     Replacement Reserve
16 1492     Moving to Work Demonstration
17 1495.1  Relocation Costs
18 1498     Mod Used for Development
19 1502     Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement
Capital Fund Program (CFP)  Part II: Supporting Table

 Development
Number/Name

HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated

Cost
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Annual Statement
Capital Fund Program (CFP)  Part III:  Implementation Schedule

Development
Number/Name

HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete a table for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year.  Copy this table as many times as necessary.  Note:  PHAs need not include information from Year One of the 5-Year cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development
Number

Development Name
(or indicate PHA wide)

Number
Vacant
Units

% Vacancies
in Development

Description of Needed Physical Improvements or Management Improvements Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name,
Number,
and
Location

Number and
Type of
units

Capital Fund Program
Parts II and III
 Component 7a

Development
Activities
Component 7b

Demolition /
disposition
Component 8

Designated
housing
Component
9

Conversion

Component
10

Home-
ownership
Compone
nt 11a

Other
(describe)
Component
17












