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PHA Plan
Agency |dentification

PHA Name: Housing Authority of the County of San Diego
PHA Number: CA108
PHA Fiscal Year Beginning: 07/2000

Public Accessto I nfor mation

I nfor mation regar ding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
X Main adminigtrative office of the PHA
County of San Diego Housing and Community Development
3989 Ruffin Rd.
San Diego, CA. 92173
(858) 694-4885
[]  PHA devdopment management offices
[]  PHAlocd offices

Display L ocations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
3oply)
X Main adminigrative office of the PHA
County of San Diego Housing and Community Devel opment
3989 Ruffin Rd.
San Diego, CA. 92173
XI  PHA development management offices

Towncentre Manor Apartments

434 F St. #101

ChulaVigta, CA. 91910

Merose Manor Apartments
1678 Melrose Ave. #19
ChulaVigta, CA. 91911

Page 2 HUD 50075
OMB Approva NO: 2577-0226
Expires 03/31/2002



Display L ocationsfor PHA Plans and Supporting Documents (continued)

(|

L St. Manor Apartments
584 L St Apt. F
ChulaVigta, CA. 91911

Dorothy St. Manor Apartments
778 Dorothy St. Apt. A
ChulaVista, CA. 91911

PHA locd offices

Main adminigrative office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)

X

L]
[]

Main business office of the PHA

County of San Diego Housing and Community Development
3989 Ruffin Rd.

San Diego, CA. 92173

PHA deve opment management offices

Other (list below)
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A. Mission

5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

State the PHA’ s mission for serving the needs of |ow-income, very low income, and extremely low-income
familiesin the PHA’ sjurisdiction. (Sdect one of the choices below)

X

]

B. Goals

The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

ThePHA'smissonis

The gods and objectives listed below are derived from HUD' s strategic Goal's and Objectives and those

emphasized in recent legidation. PHAs may select any of these goals and objectives astheir own, or

identify other goas and/or objectives. Whether selecting the HUD-suggested objectives or their own,

PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAS should identify these

measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X

PHA God: Expand the supply of assisted housing and support the efforts of Housing
Deve opment Agencies to increase the inventory of affordable housing for familiesin
need asidentified in their Consolidated Plans.

Objective(s):

X OO

X

Continue to gpply for dl avallable funding for additional rental vouchers and
other funding to increase additiona affordable housing.

Reduce public housing vacancies:

Leverage private or other public funds to create additiond housing
opportunities:

The Housing Authority shdl explore partnerships with other local jurisdictions
for the purpose of developing or acquiring mixed finance devel opments for
targeted populations.

The Housing Authority will build communication and dliances with
neighborhoods and public agencies by actively participating in Neighborhood
Revitaization Programs.
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Xl  PHA God: Improve the quality of assisted housing

Objectives:

X

OOoooD O XX

Continue to manage the Housing Authority’ s programs in a manner that results
in continued recognition in HUD’ s Public Housing Management Assessment as
aHigh Performer (PHAS)

Design and implement an automated system for tracking PHAS/'SEMAP
indicators

Maintain or increase customer satisfaction survey results at or above 95%
indicating satisfactory to excellent service by the PHA.

Concentrate on efforts to improve specific management functions:

(ligt; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X PHA God: Increase assisted housing choices

Objective(s):

X

DOOOXNX

Continue to provide voucher mohility counsding to families wishing to relocate
in low poverty high opportunity aress of the jurisdiction by continuing with
regiond collaboration in the Community Opportunities Program (Section 8
Counsding).

Continue exigting outreach efforts to educate and recruit landlords targeting
those with properties located in low poverty areas of the PHA'’ s jurisdiction by
conducting monthly owner/landlord educationd sessions regarding programs
administered or supported by the PHA.

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.

Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)
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HUD Strategic Goal: | mprove communityquality of life and economic vitality

X PHA God: Provide an improved living environment

Objectives:

[] Implement measures to de-concentrate poverty by bringing higher income
public housng householdsinto lower income devel opments:

X Implement measures to promate income mixing in public housing by developing
and implementing loca preferences that provide equd priority to veterans,
working, elderly and disabled.

X Continue to conduct annua public housing physical improvement assessmentsto
identify enhancements needed to increase property security.

[] Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

X Continue to maintain the Housing Authority’s physical assetsin amanner that is

both efficient and cost effective by developing a comprehensive preventative
mai ntenance plan for properties owned by the PHA.

Continue renovation or modernization of public housing units as assessed and
identified in the PHA'’ s preventative maintenance plan.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households

Objective(s):

[] Increase the number and percentage of employed personsin assisted families:

X Implement policies that will asss participants in asssted housing programs with
sf-aufficiency effortsi.e.: working preference, income exclusons, interim re-
certification policies that provide asset development for households participating
inthe PHA’s programs.

X Continue efforts to attract new supportive services for residents and participants
of public and asssted housing that focus on assisting participant employability,
or independence for the ederly, or families with disabilities.

Xl  Other: (list below)

Increase the number of families participating in the Family Sdf-Sufficiency
Program to exceed the minimum program size.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans
X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objective(s):

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gatus, and disability:

X Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
PHA God: Ensure maximum utilization PHA program dollars and resources
Objective(s):

Maintain a 98% lease up rate in the Section 8 Program.
Maintain a 97% occupancy rate in the PHA’s Public Housing Program
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type
Sdlect which type of Annua Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:

Xl  High Performing PHA

[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[[]  Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide abrief overview of the information in the Annua Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annud Plan.

In accordance with Section 511 of the Quality Housing and work Responsibility Act of 1998,
the Housing Authority of the County of San Diego is submitting the Agency Plan.

The Agency Plan is presented in two sections.
Section 1: Five Year Plan

The Five-Y ear Plan describes the mission of the Housing Authority of the County of San Diego
and its long-range gods and objectives for achieving its misson over the next five years.

Mission
The mission of the Housing Authority of the County of San Diego is the same asthat of
HUD: "To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.”

Long Range Goals and Objectives
Increase the availability of decent, safe and affordable housing.
Improve the qudity of asssted housing.
Promote sdlf-sufficiency and asset development of families and individuds.
Maintain a 98% lease up rate in the Section 8 program.
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Section 2: Annual Plan

The Annud Plan provides details about the Housing Authority of the County of San Diego's
current operations, program participants, programs and services.

Operations

- Housing Authority of the County of San Diego is a high Performing PHA.
Approximately 20,000 gpplicants on Waiting List for renta assstance.
Preferences are provided to working families, the ederly and the disabled.
Applicants screened to determine any involvement in crimind or drug-related conduct.

Program Participantsand Services
Approximately 8,200 families receiving monthly rental assstance.
A Family Sdf-Sufficiency Program is available to assst Section 8 participants to enhance
employment ills.
On-going coordination maintained with local police agencies to determine if
applicantyparticipants are involved in crimina or drug-related conduct.

The Five-Y ear and Annua Plans were released for public review by the Housing Authority
Board of Commissioners on January 5, 2000 and notices of availability were published in loca
newspapers. Minutes for the public hearing as well as minutes and attendance sheets for
Resident Advisory Committee meetings are available for review in the PHA's file on the Agency
Pan. All comments received during the 45-day comment period have been considered and or
incorporated in the text of the Agency Plan being submitted for gpprova.

Questions or comments regarding this Agency Plan should be addressed to Edward Baker,
Director, County of San Diego Housing and Community Development 3989 Ruffin Rd. San
Diego, CA. 92123.
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i. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annua Plan , including attachments, and alist of supporting documents
availablefor public ingpection

Table of Contents

Page #
Annual Plan
i. Executive Summary 8
ii. Tableof Contents 10
1. Housing Needs 13
2. Fnancid Resources 20
3. Pdlideson Eligihility, Sdection and Admissions 21
4. Rent Determination Policies 31
5. Operations and Management Policies 37
6. Grievance Procedures 38
7. Capita Improvement Needs 39
8. Demoalition and Disposition 46
9. Dedgnaion of Housing 47
10. Conversons of Public Housng 438
11. Homeownership 49
12. Community Service Programs
51
13. Crime and Sefety 54
14. Pets (Inective for January 1 PHAS) 56
15. Civil Rights Cetifications (included with PHA Plan Cetifications)
16. Audit 62
17. Asset Management 63
18. Other Information 63
Attachments

Indicate which attachments are provided by selecting dl that apply. Provide the attachment’ s name (A, B,
€tc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the
right of thetitle.

Required Attachments:.

X A Admissions Policy for De-concentration (File Name: CA108a02)

X]  FY 2000 Capital Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY)
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Optiond Attachments:

[]  PHA Management Organizationd Chart

XI  FY 2000 Capital Fund Program 5 Y ear Action Plan

X] B Public Housing Drug Elimination Program (PHDEP) Plan (File Name:
CA108b02)

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark inthe“Applicable & On
Display” column in the gppropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component

&

On Display

* PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annud Plans
and Related Regulations

* Sate/ ocd Government Certification of Consistency with the 5 Year and Annud Plans
Consolidated Plan

* Fair Housng Documentation: 5 Year and Annud Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with locd jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the
PHA's involvement.

* Consolidated Plan for the jurisdiction/sin which the PHA is Annud Plan;
located (which includes the Andlysis of Impedimentsto Fair Housing Needs
Housing Choice (Al) and any additiona backup datato
support statement of housing needsin the jurisdiction

* Most recent board-approved operating budget for the public Annud Plan:
housing program Financid Resources,

* Public Housing Admissions and (Continued) Occupancy Annud Plan: Eligibility,
Policy (A& O), which includes the Tenant Sdection and Sdection, and Admissions
Assgnment Plan [TSAP| Policies

* Section 8 Administrative Plan Annua Plan: Eligibility,

Sdection, and Admissions
Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
* Public Housing De-concentration and Income Mixing Annud Plan: Eligibility,
Documentation: Sdection, and Admissions
1.  PHA board certifications of compliance with de- Policies
concentration reguirements (section 16(a) of the US
Housing Act of 1937, asimplemented inthe 2/18/ 99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required de-concentration and
income mixing andysis
* Public housing rent determination policies, including the Annud Plan: Rent
methodology for setting public housing flat rents Determination
& check hereif included in the public housing
A & OPdlicy
* Schedule of flat rents offered at each public housing Annud Plan: Rent
development Determination
X| check hereif indluded in the public housing
A & OPdlicy
* Section 8 rent determination (payment standard) policies Annud Plan: Rent
X check hereif induded in Section 8 Determination
Adminigrative Plan
* Public housing management and maintenance policy Annua Plan: Operations
documents, including palicies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
* Public housing grievance procedures Annud Plan: Grievance
check hereif included in the public housing Procedures
A & O Pdlicy
* Section 8 informa review and hearing procedures Annud Plan: Grievance
X check hereif induded in Section 8 Procedures
Adminidrative Plan
* The HUD-gpproved Capital Fund/Comprehensive Grant Annua Plan: Capita Needs
Program Annud Statement (HUD 52837) for the active grant
year
* Most recent CIAP Budget/Progress Report (HUD 52825) for Annua Plan: Capita Needs
any active CIAP grant
* Most recent, approved 5 Y ear Action Plan for the Capital Annud Plan: Capitd Needs
Fund/Comprehensive Grant Program, if not included asan
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, gpproved Annud Plan: Capitd Needs
or submitted HOPE V| Revitdization Plans or any other
gpproved proposd for development of public housing
N/A Approved or submitted applications for demolition and/or Annud Plan; Demalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public Annua Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annud Pan: Converson of
revitalization of public housing and gpproved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Page 12

HUD 50075
OMB Approva NO: 2577-0226
Expires 03/31/2002




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
N/A Approved or submitted public housing homeownership Annud Plan:
programs/plans Homeownership
* Policies governing any Section 8 Homeownership program Annud Plan:
PX] check hereif induded in the Section 8 Homeownership
Adminigrative Plan upon publishing of fina
regulations
* Any cooperative agreement between the PHA and the TANF Annuad Plan: Community
agency Savice & Sdf-Sufficency
* FSS Action Flar/sfor public housing and/or Section 8 Annud Plan: Community
Savice & Sdf-Sufficency
N/A Most recent salf-sufficiency (ED/SS, TOP or ROSS or other Annuad Plan; Community
resident services grant) grant program reports Savice & Sdf-Sufficency
* The most recent Public Housing Drug Elimination Program Annud Pan; Safety and
(PHEDEP) semi-annud performance report for any open grant Crime Prevertion
and mogt recently submitted PHDEP gpplication (PHDEP
Plan)
* The most recent fiscal year audit of the PHA conducted Annud Plan: Annud Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs MOA/Recovery Plan Troubled PHAS
N/A Other supporting documents (optional) (specify as needed)
(list individualy; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

JURISDICTION

The PHA has anadlyzed the housing needs of low-income and very low-income familieswho
resdein the PHA’sjurigdiction. Included in the analys's are housing needs of extremely low-
income and ederly families. Asaof the writing of this plan complete data was not available for
families with disabilities and households of various races and ethnic groups residing in the

juridiction.

The housing needs of each of these groups have been identified separately. The identification of
housing needs took into account issues of affordability, supply, quality, accessibility, Sze of units

and location.
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The PHA’sjurisdiction encompasses more than one Consolidated Plan jurisdiction.
Consolidated Plans for the cities of Chula Vista, Escondido, La Mesa and El Cgon describe
the housing needs for these cities. In addition, the County of San Diego has taken aregiona
gpproach and devel oped a Consortium Consolidated Plan which contains a comprehensive
affordable housing strategy for the unincorporated area of San Diego County and the Cities of
Coronado, Del Mar, Encinitas, Imperid Beach, Lemon Grove, Poway, Santee, San Marcos,
Solana Beach and Viga. The city of Encinitas operatesits own Housing Authority. The
Consortium Consolidated Plan and the Plans of the other cities have been included in the
housing need analysisin the chart listed below. Inrating the factors listed, the PHA has taken
an average of the ratings reported by each consolidated plan city rounding to the nearest
number. All Consolidated Plans and charts for each jurisdiction are available as support
documentation for the Five Y ear and Annua Plan submitted.

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide astatement of the housing needsin the jurisdiction by completing the
following table. In the “Overal" Needs column, provide the estimated number of renter familiesthat have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severeimpact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overall :g.ﬁ?{; Supply Quality :;T@S- Size I(; r(])catl
Income <= 30% of | 25,997 5 5 3 5 3 3
AMI
Income >30% but | 27,439 5 5 2 3 3 5
<=50% of AMI
Income >50% but | 45,014 4 4 2 2 3 3
<80% of AMI
Elderly 16,600 5 4 2 3 2 3
Familieswith N/A
Disabilities
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
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What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

X|  Consolidated Plan of the Jurisdiction/s
Indicate year: 1995-1999 County of San Diego Consortium Consolidated Plan
for the Unincorporated Area and the cities of Coronado, Del Mar, Encinitas,
Imperia Beach, Lemon Grove, Poway, Santee, San Marcos, Solana Beach,
and Viga
1995-1999 Consolidated Plan for the City of ChulaVista, CA.
1995-1999 Consolidated Plan for the City of Escondido, CA

1999-2004 Consolidated Plan and Housing Element for the City of El Cgon,
CA.

1995-1999 Consolidated Plan for the City of LaMesa, CA.

X U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
[]  American Housing Survey data
Indicate year:
[[]  Other housing market study
Indicate year:
[[]  Other sources (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA' swaiting list/s

. Complete onetablefor each type of

PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-

jurisdictiona public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Wiaiting ligt type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which deve opment/sub-jurisdiction:
# Of Families % Of Totd Families | Annud Turnover
Waiting lis totd 19,866 9,861
Extremdy low income 16,958 85.36%
<=30% AMI
Very low income 2,683 13.51%
(>30% but <=50%
AMI)
Low income 225 1.13%
(>50% but <80%
AMI)
Familieswith children 12,509 62.97%
Elderly families 2,118 10.66%
Familieswith 5,239 26.37%
Disabilities
White/Non-Hispanic 10,034 50.51%
White/Higpanic 5,990 30.15
Black/Non-Hispanic 2,733 13.76%
Black/Hispanic 29 0.25%
Americar/Indian 244 1.23%
Asan 836 4.20%
Characterigtics by
Bedroom Size
(Public Housing
Only)
1BR
2BR
3BR
4BR
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Housing Needs of Families on the Waiting List

5BR

5+ BR

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes

How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if

generdly dosed?[ ] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdect one)

[[] Section 8 tenant-based assistance
X  PublicHousng
[[]  Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which deve opment/sub-jurisdiction:
# of families % of totd families Annud Turnover
Waiting list totd 2,209 792
Extremely low income 1,904 86.19%
<=30% AMI
Very low income 282 12.77%
(>30% but <=50%
AMI)
Low income 23 1.04%
(>50% but <80%
AMI)
Families with children 1,616 67.08%
Elderly families 508 21.09%
Families with 285 11.90%
Disabilities
White/Non-Hispanic 961 39.89%
White/Higpanic 875 36.32%
Black/Non-Hispanic 443 18.39%
Black/Hispanic 5 0.21%
American Indian 32 1.33%
Asan 93 3.86%
Characterigtics by N/A
Bedroom Size (Public
Housing Only)
1BR N/A
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Housing Needs of Families on the Waiting List

2BR N/A

3BR N/A

4 BR N/A

5BR N/A

5+ BR N/A

Isthe waiting list closed (sdect one)?[X] No [ ] Yes
If yes.

How long hasit been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generdly dosed?[ ] No [ ] Yes

NEEDS ASSESSM ENT

Through analysis of the PHA'’ s jurisdiction and waiting ligts, the PHA bedieves that affordability,
and supply are the factors that highly impact low, very low, and extremey low income
households.

Consolidated plan information indicates that households with incomes below 30% of area
median (extremely low income), ederly households and households with disabilities are in the
most imminent danger of becoming homeless. Further analysis reved's that the specia needs of
elderly populations and families with disabilities are Sgnificantly impacted due to the severe cost
burden experienced by these populations.

BARRIERSTO AFFORDABLE HOUSING

There are sgnificant barriersin the PHA' s jurisdiction, which impact the PHA’ s ability to
provide affordable housing to the needy populationsin its jurisdiction.

Affordability, limited supply of housing resources, and the overal demand for housing unitsin
the jurisdiction are the primary barriers. Overdl vacancy rates within the Housing Authority
jurisdiction are under 2% for renta units.

C. Strategy for Addressing Needs
Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and onthewaiting i~ IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select all that apply
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X X X X X O OXK X

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housng units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units ot to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with

broader community strategies

[ ]  Other (list bedow)

Strategy 2: Increase the number of affordable housing units by:

Select dl that apply

XI  Apply for additiona section 8 units should they become availeble

X Leverage affordable housing resources in the community through the creetion  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select dl that apply

]

X O

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)
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Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select dl that apply

X Employ admissons preferences amed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select dl that apply

[]  Sekdesignation of public housing for the dderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Sdect al that apply

] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to loca non-profit agencies that assst families with disabilities

[] Other: (list below)

Need: Specific Family Types: Races or ethnicitieswith disproportionate housing
needs

Strategy 1: I ncrease awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Sdectif gpplicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing
Select dl that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations
[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited availability of gtesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Reaults of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

OOXXXNX X OXOX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Ligt the financia resourcesthat are anticipated to be available to the PHA for the support of Federa public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant funds are
expended on digible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing

capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assistance, Section 8 supportive services or other.

Asrequired in the Quadity Housing and Work Responsihility Act of 1998, the Housing
Authority of the County of San Diego is submitting a Statement of Financid Resources. The
Statement includes projected income and expense for the operation of the public housing and
tenant-based ass stance programs for the fiscal year beginning July 1, 2000 and ending June 30,
2001.

Page 21 HUD 50075
OMB Approva NO: 2577-0226
Expires 03/31/2002



Financial Resour ces:
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants(FY 2000 grants)

a) Public Housing Operating Fund

80,492

b) Public Housng Capitd Fund

c¢) HOPE VI Revitdizaion

d) HOPE VI Demdlition

€) Annua Contributions for Section 8
Tenant-Based Assstance

44,224,585

f)  Public Housng Drug Elimination
Program (including any Technica
Assigtance funds)

g Resdent Opportunity and Sdif-
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

374,660

4. Other income (list below)

4. Non-federal sources(list below)

Total resources

$44,679,737
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

See attachment A ( Filename: CA108a02)

A. Public Housing
Exemptions. PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housng? (Sdlect dl that apply)

[]  Whenfamiliesare within acertain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: The qudifying factors of
eigibility are not verified until the family isin apostion on the waiting list to be offered a
housing unit within approximately 6 months. The PHA maintains a pool of goplicants
that have met digibility and suitability criteriafor dl bedroom szes.

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (sdlect dl that apply)?
Crimind or Drug-related activity
Xl  Rentd history
X]  Housekeeping
X|  Other: Rentd History

c.[X] Yes[_] No: Doesthe PHA request crimind records from local law enforcement agencies
for screening purposes?

d. L] YesX] No: Does the PHA request crimind records from State law enforcement
agencies for screening purposes?

e.[ ] Yes[X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (Either directly or through an NCIC-authorized source)

(2) Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

OO

b. Where may interested persons gpply for admission to public housing?
X]  PHA main adminigtrative office
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[[]  PHA devdopment site management office
X Other: Interested persons may gpply over the telephone, or by mall, or viathe Internet.

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[] No: Areany or dl of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previoudy-HUD-gpproved site
based waiting list plan)?

If yes, how many ligs?

3.[] Yes[_] No: May families be on more than one list Smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting ligts (sdlect al that apply)?
PHA main adminigrative office
[] All PHA development management offices
[] Management offices at developments with Ste-based waiting lists
[] At the devdlopment to which they would like to apply
] Other (list below)

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (Select one)

[] Orne

Xl Two

[[]  Threeor More
b. ] Yes[X] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, lig variations for any other than the primary public housing waiting list/s
for the PHA:
The PHA has 4 public housing developments. Only one development has one-bedroom
units. Therefore, gpplicants needing a one-bedroom assgnment can only be referred to one
particular development for Public Housing.

(4) Admissions Preferences
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a Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of dl new admissonsto public housing to families a or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (List below)

Xl  Emergencies

X  Over housd

X  Under housed

X Medicd judtification

X Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
[ ]  Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences
1. [X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other

than date and time of gpplication)? (If “no” is sdlected, kip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdect dl that apply from either former Federa preferences or other preferences)

Former Federa preferences.

Xl Involuntary Displacement (Disaster, Government Action)

[]  Victimsof domedtic violence

[ ]  Substandard housing

[[] Homdessnes

[]  Highrent burden (rent is> 50 percent of income)

Other preferences. (select below)

X Working families and those unable to work because of age or disability

Xl  Veeransand veterans families

X Residents who live and/or work in the jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility  programs
[]  Vidimsof reprisasor hate crimes

X]  Other preference(s)
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Families participating in the Witness Protection Program or other Smilar program.

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €tc.

4 Daeand Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Inaccessibility,)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select dl that apply)

X] 3 Working families and those unable to work because of age or disability

X] 3 Veeansand veterans families

X] 1 Residentswho live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

2 Other preference(s)
Families participating in the Witness Protection Program or other smilar program

XU

4. Rdationship of preferences to income targeting requirements.

X The PHA applies preferences within income tiers

[] Not goplicable: the pool of gpplicant families ensures that the PHA will meet income-
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and resdents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

LOXIX
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b. How often must residents notify the PHA of changesin family compostion? (Sdect dl that
apply)
[]

At an annud reexamination and lease renewa
Xl  Any timefamily composition changes

[1  Atfamily request for revison

(]  Other (lis)

(6) De-concentration and Income Mixing

a[ | Yes[X] No: Did the PHA's andysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote de-concentration of poverty or income mixing?

b.X] Yes[_] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote de-concentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting list “skipping” to achieve de-concentration of poverty or income
mixing godls at targeted devel opments
If selected, list targeted developments below:

Towncentre Manor

L St. Manor Apartments

Dorothy Street Manor Apartments
Melrose Manor Apartments

] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (ligt policies and developments targeted below)

d. ] Yes[X] No: Did the PHA adopt any changesto other policies based on the results of
the required andysis of the need for de-concentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (Select dl that apply)

[]  Additiond afirmative marketing
[] Actions to improve the marketability of certain developments
[[]  Adoption or adjustment of ceiling rents for certain developments
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[] Adoption of rent incentives to encourage de-concentration of poverty and income
mixing
] Other (list below)

f. Based on the results of the required andlys's, in which developments will the PHA make
Specid effortsto dtract or retain higher-income families? (Sdect al that gpply)

X Not applicable: results of andysis did not indicate aneed for such efforts

[ ]  List (any applicable) developments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
specid efforts to assure access for lower-income families? (Sdect al that apply)

X Not applicable: results of andysis did not indicate aneed for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (Sdlect all that apply)

Crimind or drug-related activity only to the extent required by law or regulaion
Crimind and drug-rdated activity, more extensively than required by law or regulation
More generd screening than crimind and drug-related activity (list factors below)
Other (list below)

The family must not have violated any family obligation during a previous participation
on the Section8 program.

XX

The PHA may make an exception, if the family member who violated the family
obligation is not a current member f the household on the gpplication.

The family must pay any outstanding debt owed to the PHA or another PHA as aresult
of prior participation in any federd housing program.

The family must be in good standing regarding any current payment agreement made
with another PHA for a previous debt incurred, before this PHA will alow participation
in its Section 8 program.

The PHA will check crimind history for dl adults in the household to determine whether
any member of the family has violated any of the prohibited behaviors as referenced in
the section on One Strike policy in the “Denid or Termination of Assstance’ chapter of
the PHA’s Adminidrative Plan.
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If any applicant deliberaidy misrepresents the information on which digibility or tenant
rent is established, the PHA may deny assistance and may refer the family filefrecord to
the proper authorities for appropriate disposition.

b. X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement agencies
for screening purposes?

c.[] Yes[X] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d. L] Yes[X] No: Does the PHA access FBI crimina records from the FBI for screening
purposes? (Either directly or through an NCI C-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (Sdlect dl that

apply)
X|  Crimind or drug-related activity
Xl  Other

Any rentd higtory that may have resulted in an eviction or dam if the information is
documented in the participant file

(2) Waiting List Organization

a. With which of the following program waiting listsis the section 8 tenant-based ass stance
waiting list merged? (Sdect dl that apply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

DOXOO

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(Sdect dl that apply)
X PHA main adminigrative office
X]  Other
Interested persons may apply in person, by telephone, malil, or viathe Internet.

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:
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Upon request, the PHA will grant a 60-day extension to families seeking housing in the
juridiction providing families the maximum benefit to seek affordable and suitable housing for
their family. In addition, upon family request the PHA will petition HUD for additiond time if
necessary as a reasonable accommodation for families with disabilities.

(4) Admissions Preferences
a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting recuirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1. X] Yes[_] No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (Other than date and time of application) (If no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (Select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

Involuntary Displacement (Disaster, Government Action)
Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohbility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s)

Families participating in the Witness Protection Program or other smilar program.

NXODOOOXNXX e OO0
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3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so
on. If you give equa weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to eech. That means
you can use“1” more than once, “2” more than once, €tc.

4 Date and Time

Former Federa preferences
2 Involuntary Displacement (Disaster, Government Action,)
Victims of domestic violence
Substandard housing
Home essness
High rent burden

Other preferences (select dl that apply)

X] 3 Working families and those unable to work because of age or disability

3 Veteransand veterans families

1 Resdents who live and/or work in your jurisdiction
Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

2 other preference(s)
Families participating in the Witness Protection Program or other Smilar program.

XODOOOXX

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (Select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income-
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (Sdlect dl that apply)

X]  The Section 8 Administrative Plan
[]  Briefing sessons and written materias
[]  Other (list bedow)
b. How doesthe PHA announce the availability of any specid-purpose section 8 programsto
the public?
X]  Through published notices
X  Other
PHA written materids

Outreach to targeted populations through agencies that serve targeted groups.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

See attachment A (File Name: CA108a01)

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(2) Income Based Rent Policies

Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the gppropriate spaces
below.

a Useof discretionary policies: (sdect one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are st at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

---Or---

X The PHA employs discretionary policies for determining income-based rent (If sdlected,
continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (Select one)

[] %0
X $1-$25
[l $26-$50

2.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption

2.

policies?
If yesto question 2, list these policies below:
The PHA recognizes that in come ingtances even the minimum rent may creete afinancia
hardship for families. The PHA will review dl rdevant circumstances brought to the PHA’s
atention regarding financid hardship asit gppliest minimum rent. The following describes

the PHA’ s procedures and policiesin regard to minimum rent financia hardship as set forth
by the QHWRA.

PHA Policiesfor Natification to Families of Har dship Exceptions

The PHA will notify dl participant families subject to aminimum rent of their right to request
aminimum rent hardship exception under the law.

The PHA will natify dl families a time of lease up of ther right to request aminimum rent
hardship exemption.

The PHA natification will advise the family that hardship exception determinations be
subject to PHA grievance procedures.

The PHA will review dl tenant requests for exception from the minimum rent due to financid
hardships.

Requests for minimum rent exception will be accepted by the PHA from the family over the
telephone, in person, or in writing.

Requests for minimum rent exception must sate the family circumstances that quaify the
family for an exception.

Page 33 HUD 50075
OMB Approva NO: 2577-0226
Expires 03/31/2002



Exceptionsto Minimum Rent

The PHA will immediatdy grant the minimum rent exception to al families who request it.
The minimum Rent will be suspended until the PHA determines whether the hardship is
Covered by statute
Temporary or long term

If the PHA determines that the minimum rent is not covered by statute, the PHA will impose
aminimum rent from the time of suspengion.

The PHA will useits standard verification procedures to verify circumstances that have
resulted in financid hardship, such asloss of employment, deeth in the family, etc.

HUD Criteriafor Hardship exception

In order for afamily to qualify for a hardship exception the family’s circumstances mudt fall
into one of the following criteria

Thefamily has log digibility or is awaiting an digibility determination for Federd, Stete
or local assistance.

The family would be evicted as aresult of the impogtion of the minimum rent
requirement.

The income of the family has decreased because of changed circumstances, including:
Loss of employment
Desgth in the family
Other circumstances as determined by the PHA or HUD

Temporary Hardship

If the PHA determines that the hardship is temporary, a minimum rent will be impaosed,
including back payment from time of suspension, but the family will not be evicted for
nonpayment of rent during the 90 day period commencing on the date of the family’s
request for exemption.

The PHA defines temporary as less than 90 days.
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Repayment Agreementsfor Temporary Hardship

The PHA will offer arepayment agreement to the family for any such rent not paid
during the temporary hardship period.

If the family owes the PHA money for rent arrears incurred during the minimum rent
period, the PHA will caculate the tota amount owed and divide it by 12 to arrive a a
reasonable payment increment that will be added to the family’ s regular monthly rent
payment. The family will be required to pay the increased amount until the arrears are
pad infull.

If the family goesinto default on the repayment agreement for back rent incurred during
aminimum rent period, the PHA will reevauate the family’ s ability to pay the increased
rent amount and:

Determine that the repayment agreement is afinancid hardship to the family and
if S0 restructure the existing repayment agreement.

C. Rents st at less than 30% than adjusted income

1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdlect al that apply) None
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

N

]

Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

|
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e. Celling rents

1. Do you have ceiling rents? (Rents set a aleve lower than 30% of adjusted income) (Sdlect
one)

[]  Yesforadl devdopments
[ ]  Yesbutonly for some developments
Xl No

2. For which kinds of developments are celling rentsin place? (Select dl that apply)

For dl developments

For al generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments, e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

|

3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changeinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (Select all
that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other

X OO
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The PHA requires familiesto report dl changes in income. However, changes are noted
in tenant file and no rent adjustment is made unless such change is a decrease in tenant
rent. The PHA does complete the interim re-examination for al changesin family
compostion.

g.[] Yes[X] No: Does the PHA plan to implement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (Select dl that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper
Survey of amilar unassisted units in the neighborhood
Other
The PHA utilized the most recent renta survey conducted by the San Diego County
Apartment Association along with other data collected from Section 8 asssted units and
smilar unassisted units in the neighborhood.

XXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B.  Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a What isthe PHA’ s payment standard? (Select the category that best describes your

standard)

X At or above 90% but below100% of FMR

[]  100% of FMR

[ ]  Above100% but a or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA sdected this standard?
(Sdect dl that gpply)
[] FMRs are adequate to ensure success anong assisted familiesin the PHA’s segment of
the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or sub-market

X

X]  Other (list beow)
Current HUD Budget does not accommodate higher payment standard for current
contracted participants.

C. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (Sdlect Al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or sub-market
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (Select one)

(] Annudly

X]  Other
The PHA examines its payments standards a least annudly. Adjustments are made
when necessary to ensure success among assisted familiesin the PHA sjurisdiction. In
addition, the PHA ensures asssting as many families as economicaly feasible.

e. What factors will the PHA consder in its assessment of the adequacy of its payment
sandard? (Sdlect dl that apply)

X]  Successrates of assisted families

X]  Rentburdensof assisted families

[ ]  Other (list bedow)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (Select one)

(] %0
Xl $1-$25
[]  $26-$50

b. IX] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (If yes, list below)
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5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and smal PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

TheHousing Authority of the County of San Diego isa High Performing PHA and not
required to complete component 5

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(Select one)
[] An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federa programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate thet the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Catificates’'\Vouchers
(lig individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federd
Programg(list individudly)
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C. Management and Maintenance Policies

List the PHA' s public housing management and maintenance policy documents, manuas and handbooks
that contain the Agency’ s rules, sandards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

TheHousing Authority of the County of San Diego isa High Performing PHA and not
required to complete component 6.

A. Public Housng

1.[] Yes[ ] No: Has the PHA established any written grievance procedures in addition to
federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housing?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (Sdlect al that apply)

[[]  PHA main adminigtrative office

[]  PHA devdopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federa requirements below:
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2. Which PHA office should applicants or asssted families contact to initiate the informa
review and informa hearing processes? (Sdlect dl that apply)

[ ]  PHA man adminigrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

As required under the Quadity Housing and Work Responshility act of 1998, the Housing
Authority of the County of San Diego is submitting its Capita Improvement Plan. This
submission includes both the long-term capital improvements needed as well as the capital
improvements planned for the fiscal year beginning July 1, 2000.

A. Capital Fund Activities
Exemptions from sub-component 7A:  PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

Capitd improvements accomplished in the next fiscal year will depend on the level of funding
available to the PHA under the Capitd Fund. At thistime, the leve of funding per unitis
unknown. Depending on funding available, the capita improvements will be undertaken in order
shown, which indicates the priority need.

(2) Capital Fund Program Annual Statement

Using parts|, I1, and 111 of the Annua Statement for the Capital Fund Program (CFP), identify capita
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and socid viahility of its
public housing developments. This statement can be completed by using the CFP Annua Statement tables
provided in thetablelibrary at the end of the PHA Plan template OR, a the PHA’s option, by completing
and ataching a properly updated HUD-52837.

Select one:

[]  TheCapitad Fund Program Annua Statement is provided as an attachment to the PHA
Pan a Attachment (date name)

-Or-

X The Capita Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annud Statement from the Table Library and insert here)
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Component 7
Capital Fund Program Annual Statement
Partsl, II,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

00

Capital Fund Grant Number CA16P108 FFY of Grant Approva: 2000)

X Origind Annud Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements $32,511
4 1410 Adminigtration 20,899
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquigtion
9 1450 Site Improvement 155,583
10 1460 Dwdling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondweling Structures
13 1475 Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demondtration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $208,993
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdlated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
Annual Statement
Capital Fund Program (CFP) Part 11: Supporting Table
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Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA-Wide Adminigtration 20,899
HA- Wide Management Improvements 32,511
Maintenance Study
Computer Software
Staff Training
CA 16 108 001 Stucco Damage 1,820
Water Heater Straps 980
Appliances 3570
Power Wash Parking Lot 1,417
Stair railing repair 2,010
002 Fire Sprinkler System 92,940
Patio Deck Repair 11,564
Termite Damage 9,800
004 Security Lighting 2,520
Repair Security Gate 1,330
005 Install Security Gate 13,860
Wrought Iron Fencing 4,980
Card Scanner, phone line timer, power 8,792
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide
Activities
CA16 108 002 03/31/02 09/30/03
CA 16 108 004 03/31/02 09/30/03
CA 16 108 005 03/31/02 09/30/03
HA-Wide 03/31/02 09/30/03

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capita work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and ataching a properly updated HUD-52834.

a [X] Yes[_] No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital Fund?
(If no, skip to sub-component 7B)

b. If yesto question g, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan at Attachment (state name

-Or-

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5-Y ear Action Plan from the Table Library and insert here)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscd years. Complete
atablefor any PHA-wide physica or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the
5-Year cycle, becausethisinformation isincluded in the Capita Fund Program Annua Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
002 Towncentre Manor 0 0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Fire Sprinkler System $94,272 07/2000
Admin/Mgmt 10,951 07/2000
M anagement I mprovement-Resident Training/Software 10,951 07/2000
Signage 5,000 07/2003
Admin 925 07/2003
M anagement - Software 926 07/2003
Total estimated cost over next 5years 123,025
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
001 Méerose Manor 0 0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Congtruct Community Room $ 9,650 07/2001
Fire Sprinkler System 83,307 07/2001
Admin 11,608 07/2001
Management Improvement - Staff Training - PHM 11,609 07/2001
Computer Software
5,000 07/2003

Signage 925 07/2003
Admin/ Mgmt 926 07/2003
M anagement - Software
Total estimated cost over next 5years 123,025

Optional 5-Year Action Plan Tables
Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
004 Dorothy St. Manor 0 0
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Architectural Study $ 5,000 07/2002
Fire Sprinkler System 87,940 07/2002
Admin 11,617 07/2002
M anagement 11,617 07/2002
Tile Entry/Car pet 77,660 07/2003
Signage 5,000 07/2003
Admin 6,480 07/2003
M anagement 6,480 07/2003
Appliances 22,000 07/2004
Admin 4,122 07/2004
Management 4,122 07/2004
Total estimated cost over next 5years $ 242,038
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
005 L Street Manor 0 0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Signage $5, 000 07/2003
Admin 926 07/2003
Management - Software 926 07/2003
Appliances 16,000 07/2004
Tile Entry/Carpet 56,480 07/2004
Admin 6,725 07/2004
M anagement 6,725 07/2004
Total estimated cost over next 5years $92,782

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capita Fund Program

Annua Statement.

[ ] Yes[X] No: &) Has the PHA received aHOPE VI revitdization grant? (If no, skip to

question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions

for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (salect the statement that best describes the current status)

|
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[ ] Yes[X] No: ¢) Does the PHA plan to apply for aHOPE VI Revitdization grantsin the
Plan year?
If yes, list development name/s below:

[ ] YesX] No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[]YesXINo:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[] Yes[ ] No Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type Demolition [_]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ ]

4. Date gpplication approved, submitted, or planned for submisson: (DD/MM/YY)
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5. Number of units affected:
6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota devdlopment

7. Timeinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.X] Yes[ | No:  Hasthe PHA designated or applied for approva to designate or does
the PHA plan to gpply to designate any public housing for occupancy
only by the dderly families or only by families with disahilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only ederly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided dl required activity description information for
this component in the optional Public Housng Assst Management
Table?If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [ ]
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3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If approved, will this designation congtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revision of aprevioudy approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

10.Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] Nox Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eigible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)
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3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to block
5)

4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] Converson Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (select one)
[ ] Unitsaddressed in apending or approved demoalition application (date
submitted or gpproved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or gpproved: )
[ ] Units addressed in a pending or approved HOPE V| Revitdization Plan (date
submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

The Housing Authority of the County of San Diego asa High
Performing PHA is eligible to submit a streamlined Agency Plan,
therefore not required to complete component 11.

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[]YesXINo:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
agreamlined submisson due to small PHA or high performing PHA
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datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

] Yes[] No: Has the PHA provided all required activity description information for this
componentinthe optional Public Housing Assst Management Table? (If “yes’,
skip to component 12. If “No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submisson:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ]No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 9827 (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for

each program identified), unless the PHA isdigible to complete a
greamlined submisson dueto high performer atus.  High
performing PHAS may skip to component 12.)

2. Program Description:

a Size of Program
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[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (Sdect one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

More than 100 participants

|

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have digihility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and smal PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

The Housing Authority of the County of San Diego isa High Performing PHA and not
required to complete component 12.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

[ ] Clientreferds

[] Information sharing regarding mutua clients (for rent determinations and otherwise)

[] Coordinate the provison of specific socid and sdf-sufficiency services and programs to
digible families

[]  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[]  Joint administration of other demonstration program

[]  Other (describe)
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B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficency Policies

Which if any of the following discretionary policies will the PHA employ to enhance the
economic and socia sdf-aufficiency of asssted familiesin the following areas? (Sdect
al that gpply)

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions palicies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

N [ O [

b. Economic and Socid sdlf-sufficiency programs

[ ] Yes[ INo:  Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socia sdf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf-Sufficiency Programs. The pogition of the table may
be altered to facilitate its use. )
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Servicesand Programs

Program Name & Description Estimated Allocation Access Eligibility
(including location, if appropriate) Size Method (development office/ | (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participantsor
selection/specific both)

criteria/other)

(2) Family Saf Sufficiency Program

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants Actua Number of Participants
(start of FY 2000 Edimate) (Asof: DDIMM/YY)

Public Housing

Section 8

b.[]Yes[ ]No: If thePHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:
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C. Wdfare Ben€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdlect dl that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.
Egtablishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

| I [

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and smal PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

The Housing Authority of the County of San Diego isa High Performing PHA and not
required to complete component 13.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dll
that apply)
High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Resdentsfearful for their safety and/or the safety of their children
Observed lower-leve crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime
Other (describe below)

O Doo O
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2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents

Andyss of crime gatigtics over time for crimes committed “in and around” public
housing authority

Andydss of cogt trends over time for repair of vandaism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demondirable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

N 0 [ I O |

2. Which deveopments are mogt affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl
that aoply)

Contracting with outside and/or resident organizations for the provison of crime- and/or
drug-prevention activities

Crime Prevention through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Peatrol/Block Watchers Program

Other (describe below)

.

2. Which developments are most affected? (List below)
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Palice involvement in development, implementation, and/or ongoing evauation of drug-
eimination plan

Police provide crime datato housing authority staff for andysis and action

Police have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are mogt affected? (List below)

O DOo Od O

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdigible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ ] No: This PHDEP Plan is an Attachment. ( Filename: CA108b02)

14. RESERVED FOR PET POLICY

[24 CFR Pat 903.7 9 (n)]
PET POLICY
[24 CFR 5.309]

INTRODUCTION

PHAs have discretion to decide whether or not to devel op policies pertaining to the keeping of petsin
public housing units. This Chapter explainsthe PHA's policies on the keeping of pets and any criteriaor
standards pertaining to the policy. The rules adopted are reasonably related to the legitimate interest of this
PHA to provide a decent, safe and sanitary living environment for al tenants, to protecting and preserving
the physical condition of the property, and the financid interest of the PHA.

The purpose of this policy isto establish the PHA's policy and procedures for ownership of petsin elderly
and disabled units and to ensure that no gpplicant or resident is discriminated againgt regarding admission

or continued occupancy because of ownership of pets. It adso establishes reasonable rules governing the
keeping of common household pets.

ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES
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Pet ruleswill not be gpplied to animalsthat assist persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:
That there is a person with disabilities in the household;
Thet the animal has been trained to assist with the specified disability

A. MANAGEMENT APPROVAL OF PETS

All pets must be gpproved in advance by the PHA management.

The pet owner must submit and enter into a Pet Agreement with the PHA.

Reqistration of Pets

Pets must be registered with the PHA before they are brought onto the premises. Regigtration includes
certificate Sgned by alicensed veterinarian or Stateflocal authority that the pet has received dl inoculations
required by State or local law, and that the pet has no communicable disease(s) and is pest-free.

Regigtration must be renewed and will be coordinated with the annua re-certification date and proof of
license and inoculation will be submitted at least 30 days prior to annua reexamination.

Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with the PHA stating that the tenant acknowl edges compl ete responsibility
for the care and cleaning of the pet will be required.

Registration must be renewed and will be coordinated with the annud re-certification date.
Approva for the keeping of apet shal not be extended pending the completion of these requirements.

Refusal To Register Pets

The PHA may not refuse to register a pet based on the determination that the pet owner isfinancidly unable
to carefor the pet. If the PHA refusesto register apet, awritten notification will be sent to the pet owner
gating the reason for denid and shall be served in accordance with HUD Notice requirements.

The PHA will refuseto register apet if:
Thepetisnota common household pet as defined in this policy;
Keeping the pet would violate any House Pet Rules;

The pet owner failsto provide complete pet registration information, or failsto update the
registration annualy;

The PHA reasonably determines that the pet owner is unable to keep the pet in compliance with the
pet rules and other lease obligations. The pet's temperament and behavior may be considered asa
factor in determining the pet owner's ability to comply with provisions of the lease.
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The notice of refusa may be combined with anotice of apet violation.

A resident who cares for another resident's pet must notify the PHA and agree to abide by dl of the pet
rulesin writing.

B. STANDARDSFOR PETS

If an gpproved pet gives birth to alitter, the resdent must remove al pets from the premises except one.
Pet ruleswill not be gpplied to animalsthat assist persons with disabilities.

Personswith Disabilities

To be excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities in the household;
That the anima has been trained to assist with the specified disability; and
That the animal actually assists the person with the disability.

Types of Pets Allowed

No types of pets other than the following may be kept by aresident.
Tenants are not permitted to have more than one type of pet.
1 Dogs

Maximum number: one

Maximum adult weight: 25 pounds

Must be housebroken

Must be spayed or neutered

Must have dl required inoculaions

Must be licensed as specified now or in the future by State law and locd ordinance
2. Cas

Maximum number one

Must be spayed or neutered

Mugt have dl required inoculations

Must betrained to use alitter box or other waste receptacle

Mugt be licensed as specified now or in the future by State law or loca ordinance
3. Birds
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Maximum number two

Must beenclosed in acageat dl times
4. Fish

Maximum aguarium size 20 gdlons

Must be maintained on an gpproved stand
5. Rodents

Maximum number two

Must be enclosed in an acceptable cage at dl times

Must have any or dl inoculations as specified now or in the future by State law or local ordinance
6. Turtles

Maximum number two

Must be enclosed in an acceptable cage or container at dl times.

C. PETSTEMPORARILY ON THE PREMISES

Pets that are not owned by atenant will not be dlowed.
Residents are prohibited from feeding or harboring stray animds.

Thisrule excludes visiting pet programs sponsored by a humane society or other non-profit organization
and approved by the PHA.

State or loca laws governing pets temporarily in dwelling accommodations shdl prevail.

D. ADDITIONAL FEESAND DEPOS TSFOR PETS

The resident/pet owner shdl be required to pay arefundable deposit for the purpose of defraying all
reasonable costs directly attributable to the presence of adog or cat.

Aninitiad payment of $100.00 on or prior to the date the pet is properly registered and brought into the
gpatment, and;

Monthly paymentsin an amount no less than $10.00 until the specified deposit has been paid.
The PHA reserves the right to change or increase the required deposit by amendment to theserules.

The PHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the dwelling unit,
upon removal of the pet or the owner from the unit.

The PHA will return the Pet Deposit to the former tenant or to the person designated by the former tenant in
the event of the former tenant's incapacitation or desgth.

Page 61 HUD 50075
OMB Approva NO: 2577-0226
Expires 03/31/2002



The PHA will provide the tenant or designee identified above with awritten list of any charges againgt the
pet deposit. If the tenant disagrees with the amount charged to the pet deposit, the PHA will providea
meeting to discuss the charges.

All reasonable expensesincurred by the PHA asaresult of damages directly attributable to the presence of
the pet in the project will be the responsibility of the resident, including:

The cost of repairs and replacements to the resident's dwelling unit;
Fumigation of the dwelling unit;
Common aress of the project.

Pet Deposits are not apart of rent payable by the resident.

E ALTERATIONSTO UNIT

Residents/pet owners shdl not ater their unit, patio, premises or common areas to creste an enclosure for
any animal. Ingtdlation of pet doorsis prohibited.

F. PET WASTE REMOVAL CHARGE

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the PHA asthe result of damages directly attributable to the presence
of the pet will be the regponsibility of the resident, including:

The cost of repairs and replacements to the dwelling unit;
Fumigetion of the dwelling unit.

If the tenant isin occupancy when such costs occur, the tenant shal be billed for such costs as a current
charge

If such expenses occur asthe result of amove-out ingpection, they will be deducted from the pet deposit.
Theresident will be billed for any amount that exceeds the pet deposit.

The pet deposit will be refunded when the resident move out or no longer has a pet on the premises,
whichever occursfirg.

The expense of flea de-infestation shdl be the responsbility of the resident.

G. PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit within the building or on the
grounds dogs and cats must be kept on aleash or carried and under the control of the resident or other
respongbleindividud at al times.

Pets are not permitted in common areas including lobbies, community rooms and laundry aress except for
those common areas which are entrances to and exits from the building.

Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste on project premises
outside of the areas designated for such purposes.
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H. NOISE

Pet owners must agree to control the noise of pets so that such noise does not congtitute a nuisance to
other residents or interrupt their peaceful enjoyment of their housing unit or premises. Thisincludes, but is
not limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or other such
activities.

l. CLEANLINESSREQUIREMENTS

Litter Box Reguirements . All anima waste or the litter from litter boxes shal be picked up immediately by the
pet owner, disposed of in sedled plagtic trash bags, and placed in atrash bin.  Litter shall not be disposed of
by being flushed through atoilet.

Remova of Wagte from Other Locations . The Resident/Pet Owner shdl be responsible for the remova of
waste from the exercise area by placing it in asedled plastic bag and disposing of it in an outside trash bin.

Any unit occupied by adog, cat, or rodent will be fumigated a the time the unit is vacated.

The resident/pet owner shdl take adequate precautions to €liminate any pet odors within or around the unit
and to maintain the unit in asanitary condition at al times.

J. PET CARE

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical attention for
his’her pet.

Residents/pet owners must recognize that other residents may have chemical sensitivities or allergiesrelated
to pets, or may be easily frightened or disoriented by animals. Pet owners must agree to exercise courtesy
with respect to other residents.

K. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if the
health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other factors that
render the pet owner unableto carefor the pet.

L. INSPECTIONS

The PHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect the
premises, in addition to other ingpections dlowed.

The PHA may enter and inspect the unit only if awritten complaint is received alleging that the conduct or
condition of the pet in the unit constitutes a nuisance or threat to the health or safety of the other
occupants or other personsin the community under gpplicable State or local law.

M. PET RULE VIOLATION NOTICE

If adetermination is made on objective facts supported by written statements, that a resident/pet owner has
violated the Pet Rule Palicy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s) that
wereviolated. The notice will dso Sate:
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That the resident/pet owner has five days from the effective date of the service of notice to correct
the violation or make written request for a meeting to discussthe violation;

That the resident pet owner is entitled to be accompanied by ancther person of hisor her choice a
the meeting; and

That the resident/pet owner'sfailure to correct the violation, request ameeting, or appear a a
requested meeting may result in initiation of procedures to terminate the pet owner's tenancy.

N. NOTICE FOR PET REMOVAL

If the resident/pet owner and the PHA are unable to resolve the violation at the meeting or the pet owner
failsto correct the violation in the time period dlotted by the PHA, the PHA may serve notice to remove the
pet.

The Notice shal contain:

A brief statement of the factud basisfor the PHA's determination of the Pet Rule that has been
violated;

The requirement that the resident /pet owner must remove the pet within five days of the notice;
and

A gstatement that failure to remove the pet may result in theinitiation of termination of tenancy
procedures.

0. TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violaion is sufficient to begin procedures to terminate tenancy under terms of the
lesse

P. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors occur
that render the owner unable to care for the pet, the situation will be reported to the Responsible Party
designated by the resident/pet owner. Includes pets that are poorly cared for or have been left unattended
for over 72 hours.

If the responsible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts
cannot contact the responsible party, the PHA may contact the appropriate State or local agency and
request the removal of the pet.

If the pet isremoved as aresult of any aggressive act on the part of the pet, the pet will not be allowed back
on the premises.
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Q. EMERGENCIES

The PHA will take all necessary steps to insure that pets that become vicious, display symptoms of severe
illness, or demonstrate behavior that constitutes an immediate threat to the health or safety of others, are
referred to the appropriate State or loca entity authorized to remove such animds.

If it is necessary for the PHA to place the pet in a shelter facility, the cost will be the responsibility of the
tenant/pet owner.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.X] Yes[_] No: Were there any findings as the result of that audit?

4. 1YesXNo: I therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ]Yes[ INo:  Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

TheHousing Authority of the County of San Diego isa High Performing PHA and not
required to complete component 17.

1.[ ] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock, including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that apply)
[]  Notapplicable

[]  Private management
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[ ] Deveopment-based accounting
[]  Comprehensive stock assessment

[]  Other: (list bdow)

3.[ ] Yes[_] No: Hasthe PHA included decriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information

[24 CFR Part 903.7 9 (1)]

A. Resdent Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
[]  Attached a Attachment (File name)

X Provided below:

SOURCE

COMMENTS

PHA RESPONSE

Resident Advisory Committee
Consensus

Susan Barnes, Section 8
Participant-former Commissioner

Eunice Brock, Section 8
Participant-former Commissioner

Ivan Harris, Public Housing
Resident-Towncentre Resident
Council Representetive

Support the utilization of the
HUD mission statement “To
promote adequate and
afordable housing, economic
opportunity and a suitable
living environment free from
discrimination.”

Wherever possible the PHA
should utilize its resourcesto
protect and preserve families
that are currently participating
in programs adminigtered by

1. The PHA isutilizing the HUD
mission statement in the PHA
5-year plan.

2. The PHA policy and practice
isto assgt asmany families

as possible ensuring

maximum program dollar
utilization. ThePHA is
committed to preserve as

many familiesas possble

inits Agency Plan by
establishing Payment Stan-

the PHA dthough it may limit dardsthat are adequate to
Dondd Mitchell, Public the number of tota families ensure SUCCess among assi -
Housing being asssed to asmaller ed families.
Resdent-Resident number.
Commissoner
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Susan Barnes, Section 8
Participant

1. Advisesthe PHA to continue
with its Landlord Education
Sessions and more aggressively
pursue landlord participationin
the north county region, recruit-
ing landlords in areas that tradi-
tionaly would not consider ren-
tal assistance programs.

2. Whenever possible preserve ex-
isting Section 8 Participantsin
their unitsin thetight rental
market by exercising option

to increase Payment Standards.

3. Advisesthe PHA to continue
its efforts acquiring properties
that are dilapidated. The rehab-
bilitation of these properties
could continue to be an asset

for targeted populations.

4, Standardsfor Pets _inthe Pet
Policy beamended to reed as
Follows. “If an approved pet
giveshirth to alitter, theres-
ident must remove al petsfrom
the premises except one. Pet
Ruleswill not be applied to an-
imalsthat assist personswith
disabilities”

1. The PHA hasincluded land-
lord outreech effortsas a

goal in the 5-year plan target-
ing landlords with properties
located in low poverty aress.

2. The PHA is committed to
preserve as many families
aspossible by ensuring Pay-
ment Standards are adequate to
ensure SUCccess among assisted
families.

3. ThePHA iscommitted to in-
crease the supply of assisted
housing and hasincluded this
asagod inthe5-Year Plan.

4. Amendment has been indluded
asaproposed changeto the
PHA Pet policy and submitted
to the resdents for review and
commertt.
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Dondd Mitchd,
Public Housing Resident

1. Advisesthe PHA to assist
persons of the very low-income

1. The PHA inits Annua Plan
has outlined as a strategy to

Commissioner asitshighest priority. target available assstanceto
Supportsincome targeting for familiesa or below 50% of
public housing, however, dueto median areaincome (very-low
the size of the PHA s public income.)
housing program; it would not 2. ThePHA has included the
be in the best interest of the construction of acommunity
PHA to target families at the room for at least one property
80% of median areaincome. inthe PHA 5-Year Action

2. Encouragesthe PHA to explore Plan for Capital Fund.
the development of community 3. Upon completion of the
rooms at each public housing PHDEP first year pro-
development. Thiswould assist gram evaudtion, the PHA
the PHA in the development of will have more dataavailable
programs that enhance public to explore this option.
housing residency. 4. Definition outlined in the
3. Supportsthe PHA's activities Agency Plan incorporates
outlined in the PHDEP applica- resident recommendations.
tion. Advisesthe PHA explore Any proposed changesto the
utilizing PHDEP fundsto eim- Pet Policies are mede avail-
inate barriers families exper- ablefor resdent review
iencein obtaining work. and comment dong with any
4. Advised the PHA adopt a proposed changesto the Ad-
smple definition for mission and Occupancy
“Subsgtantia Deviation" Palicy.
and “ Significant Amendment
or Modification.”
Changesthat impact resdents
such aswait list, rent, and pet
policies should go through full
public process. Advisesthe
PHA not have full public pro-
cess and Resident Advisory
Committee review for capitd
itemsthat affect hedlth or safe-
ty of residents.

LennisFcha, Advisesthe PHA to give apriority HA hasincluded a Maintenance

Public Housing Resident to aMaintenance Study for Study asaHA Wide activity.

Resident Association President Towncentre Manor.

Pamela Underwood, Advisesthe PHA to resolvethe PHA hasincluded Termite

Public Housing Resident termite problem at Towncentre Damage repair in the Capita

Improvement component of the
Agency Plan.
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3. Inwhat manner did the PHA address those comments? (Sdect dl that apply)

X Considered comments but determined that no significant changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)
B. Description of Election processfor Residents on the PHA Board

1.[X] Yes[_] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 193772 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. ]Yes[ ] No: Was the resident who serves on the PHA Board dected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resdent and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assstance

[ ]  Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance
[]
[]

N

Any adult member of aresdent or asssted family organization
Other (lit)

C. Eligible voters. (sdlect dl that apply)

[] All adult recipients of PHA assistance (public housing and Section 8 tenant-based
assistance)

[] Representatives of al PHA resident and asssted family organizations

[]  Other (list)
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C. Statement of Consistency with the Consolidated Plan

For each gpplicable Consolidated Plan, make the following statement (copy questions as many times as

necessary).

1. Consolidated Plan jurisdiction: The County of San Diego Consortium for the Unincorporated
Area, and the cities of Coronado, Del Mar, Encinitas, Imperia Beach, Lemon Grove, Poway,
Santee, San Marcos, Solana Beach, and Vigta

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X X X X

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan(s).

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the

initiatives contained in the Consolidated Plan. (List Below)

1
2.

3.

o s

8.

0.

Apply for additiona Section 8 units should they become available

Leverage affordable housing resources in the community through the
creation of mixed - finance housing.

Pursue housing resources other than public housing or Section 8 tenant -
based assistance.

Adopt rent policies to support and encourage work.

Employ admissons preferences amed a families who are working.

Apply for specid - purpose vouchers targeted to the elderly, should they
become available.

Affirmatively market to local non-profit agencies that assist families with
disshilities

Counsdl Section 8 tenants as to location of units outside of aress of poverty
or minority concentration and assst them to locate those units.

Market the Section 8 program to owners outside of areas of
poverty/minority concentrations.

[]  Other: (list bdow)
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments:

It isthe generd policy of the County of San Diego Consolidated Consortium to assst
extremely low-income groupsin their affordable housing needs as afirg priority. The
Consortium’s Plan supports the PHA Plan by pursing the creation of housing
opportunities that maintain affordability for the longest possible time period. With the
exception of the City of Encinitas, the Housing Authority of the County of San Diego
operates the Section 8 Program for al participating cities of the Consolidated Plan
Consortium. The Section 8 program operated is the most comprehensive rental
assstance program available in the jurisdiction.

For each gpplicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: The City of ChulaVigta, CA.

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the

X X O X

Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (List below)

1. Employ effective maintenance and management polices to minimize the
number of public housing units off - line.

2. Reduce turnover time for vacated public housing units.

3. Reduce time to renovate public housing units.

4, Maintain or increase Section 8 lease - up rates by establishing payment
gandards that will enable families to rent throughout the jurisdiction.

5. Undertake measures to ensure access to affordable housing among families
asssted by the PHA, regardless of unit Size required.

6. Maintain or increase Section 8 lease-up rates by marketing the program to
owners, particularly those outsde of areas of minority and poverty concentration.

7. Maintain or increase Section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program

8. Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies.

0. Apply for additiona Section 8 units should they become available

10. Leverage affordable housing resources in the community through the

creation of mixed - finance housing.
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11. Pursue housing resources other than public housing or Section 8 tenant -
based assistance.
12. Adopt rent policies to support and encourage work.

13 Employ admissions preferences amed a families who are working

13. Adopt rent policies to support and encourage work

14. Apply for specid - purposes vouchers targeted to the elderly, should they
become available

15. Affirmatively market to local non - profit agencies that asss families with
disahilities

16. Counsdl Section 8 tenants as to location of units outside of areas of poverty
or minority concentration and assst them to locate those units.

17. Market the Section 8 program to owners outside of areas of
poverty/minority concentrations.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:
The Housing Authority of the County of San Diego owns and operates dl of the public
housing unitslocated in the City of ChulaViga In addition, the County of San Diego
Housing Authority administers the Section 8 Rentd Assistance Program in the
Consolidated Plan jurisdiction. The Consolidated Plan for the City of ChulaViga
supports the activities outlined in the PHA Plan by assgning a high priority to low and
moderate income households. In addition, high priority is given to persons with
disabilities; elderly and specid need populations.

For each gpplicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: The City of Escondido, CA.

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (List below)

X X O X
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1 Maintain or increase Section 8 lease-up rates by establishing payment
sandards that will enable familiesto rent throughout the jurisdiction.

2. Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit Size required.

3. Maintain or increase Section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration

4, Maintain or increase Section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program

5. Apply for additiona Section 8 units should they become available

6. Employ admissions preferences aimed at families who are working

7. Adopt rent policies to support and encourage work

8. Apply for specia-purpose vouchers targeted to the elderly, should they
become available

0. Apply for specid-purpose targeted to families with disabilities, should they
become available.

10. Affirmatively market to loca non-profit agencies that assist families with
dissbilities.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments.
The Consolidated Plan for the City of Escondido supports the PHA by assigning a priority
need to the expansion of the supply of affordable permanent housing for renter households
for households a or below 50% of area medianincome. Elderly renter households have
aso been designated a high priority for assstance dong with large families. The Housing
Authority of the County of San Diego operates the Section 8 Rentd Assistance Program for
the City of Escondido.
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For each gpplicable Consolidated Plan, make the following statement (copy questions as many times as

necessay).

1. Consolidated Plan jurisdiction: The City of El Cgon, CA.

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X X O X

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the

initiatives contained in the Consolidated Plan. (List below)

1.

2.

3.

o N

10.

11.

Maintain or increase section 8 lease-up rates by establishing payment
gandards that will enable families to rent thoughout the jurisdiction.

Undertake measures to ensure access to affordable housing among families
asssted by the PHA, regardless of unit Size required.

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outsde of areas of minority and poverty concentration.

Maintain or increase section 8 lease-up rates by effectively screening
Section 8 gpplicants to increase owner acceptance of program.

Apply for additiond section units should they become available.

Leverage affordable housing resources in the community through the
creation of mixed - finance housing.

Employ admissons preferences amed at families who are working

Adopt rent policies to support and encourage work

Apply for specia-purpose vouchers targeted to the elderly, should they
become available.

Apply for specid-purpose vouchers targeted to families with disabilities,
should they become available.

Affirmatively market to local non-profit agencies that assist families with
disshilities
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]

3.

For

Other: (list below)

The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:

The Consolidated Plan for the City of El Cgon supports the PHA Plan by continuing its
participation in the Section 8 Program administered by the Housing Authority of the County
of San Diego. The City of El Cgon has committed in its Consolidated Plan to maintain or
increase the current level of assstance to very low-income households. In addition, it has
committed to pursue opportunities for additiona Section 8 Rental Assistance through the
competitive process by responding to Notices of Funding Availability asthey areissued.

The City of El Cgon dong with the Housing Authority of the County of San Diego is
currently conducting a pilot mobile home rental subsidy program. This pilot program
eliminates the need to involve the park owners. Income qudified tenants participating in the
program can receive direct subsidies from HUD to cover the difference between the space
rent and 30% of their net household income. ThisHUD approved pilot program will
continue through 2004, a which time it will be evduated for nationwide implementation.

The City of El Cgon isactively involved in monitoring the status of HUD insured projects
that are a risk of converson to market rate developments. The City 's objectiveisto ether
retain or replace aslow-income housing al at risk unitsin the city. Therefore, the
Consolidated Plan supports the PHA' s efforts to provide landlord education throughout its
jurisdiction.

each gpplicable Consolidated Plan, make the following statement (copy questions as many times as

necessay).

1

2.

X X O X

Consolidated Plan jurisdiction: The City of LaMesa, CA.

The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plarys.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are congstent with the
initiatives contained in the Consolidated Plan. (List below)
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1. Maintain or increase section 8 lease-up rates by establishing payment
gandards that will enable familiesto rent throughout the jurisdiction.

2. Undertake measures to ensure access to affordable housing among families
asssted by the PHA, regardless of unit Size required.

3. Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outsde of areas of minority and poverty concentration.

4, Maintain or increase section 8 lease-up rates by effectively screening
section 8 applicants to increase owner acceptance of program.

5. Apply for additiond section 8 units should they become available.

6. Leverage affordable housing resources in the community through the

creation of mixed - finance housing.

7. Employ admissions preference amed a families who are working.

8. Adopt rent policies to support and encourage work.

0. Apply for specid-purpose vouchers targeted to the elderly, should they
become available.

10. Apply for specid - purpose vouchers targeted to families with disabilities,
should they become available.

11. Affirmatively market to local non-profit agencies that assist families with
disshilities

12. Counsd section 8 tenants as to location of units outside of areas of poverty
or minority concentration and assst them to locate those units.

13. Market the section 8 program to owners outside of areas of
poverty/minority concentrations.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:
The Consolidated Plan for the City of La Mesa supports the PHA Plan by assigning asa
high priority the needs of very low-income renter households, ederly, and households with
specid need populaions. The Housing Authority of the County of San Diego operatesthe
Section 8 Renta Assstance Program in this jurisdiction and is the most direct way to
increase housing affordability for al categories of low-income rentd households. The City
of LaMesawill continue to support the Housing Authority of the County of San Diegoin its
goplications for additiona rental assistance funding, along with funding for targeted
populations.
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D. Other Information Required by HUD

Usethis section to provide any additiona information requested by HUD.

19. Definition of " Substantial Deviation" and Significant Amendment
or Modification" (903.7r):

The Housing Authority of the County of San Diego has, in conjunction with the
Resdent Advisory Board developed the following definitions, as required by 903.7(r).

" Substantial Deviation" from the Agency's Five-Y ear Plan will include:

"Any change to the Agency's Misson Statement.”

"Any changeto agod or objective that isincluded in the PHA Five Year Plan that would have
a Substantive effect on the public housing resdents or Section 8 participants. An example
would be adecision by the PHA to not gpply for additional Section 8 vouchers even though
the Five Y ear Plan includes an objective calling for such gpplication to expand the supply of
affordable housing.”

" Sgnificant Amendment or Modification” to the Agency's Five Year or Annud Planis
defined as follows:

"Changesto local discretionary rent or admissions policies;”
"Changes to the organizetion of the waiting list;"
"Changes to the resident selection criteria”
"Changes to the Grievance or Informal Hearing Procedures;”
NOTE: Any regulatory changes will be made to any PHA policies or procedures as a matter of

ongoing adminigiration and will not be congdered to condtitute a Sgnificant amendment or
modification for the purposes of the PHA Agency Plan.

Use this section to provide any additional attachments referenced in the Plans.

PHA Plan
TableLibrary
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Public Housing
ELIGIBILITY FOR ADMISSON
[24 CFR 960.201]

INTRODUCTION

This Chapter defines both HUD's and the PHA's criteriafor admisson and denid of admission to the program. The
policy of thisPHA isto strive for objectivity and consistency in applying these criteriato evauate the qudifications

of familieswho gpply. The PHA staff will review al information provided by the family carefully and without regard to
factors other than those defined in this Chapter. Families will be provided the opportunity to explain their
circumstances, to furnish additiona information, if needed, and to receive an explanation of the basisfor any decision
made by the PHA pertaining to their digibility.

A. QUALIFICATION FOR ADMISSION

It isthe PHA's policy to admit qualified applicants only. An applicant is quaified if he or she meets the following
criteria

Isafamily as defined in this Chapter;

Heads ahousehold where at least one member of the household is either acitizen or digible non-citizen. (24
CFR Part 200 and Part 5, Subpart E);

Hasan Annua Income at the time of admission that does not exceed the very low income limitsfor
occupancy established by HUD and posted separately in the PHA offices;

The Qudity Housing and Work Responsibility Act of 1998 authorizes PHASs to admit families

whose income does not exceed the low-income limit (80% of median areaincome) once the PHA
has met the annua 40% targeted income requirement of extremely low-income families (families
whose income does not exceed 30% of median areaincome).

Providesa Socid Security number for dl family members, age 6 or older, or will provide written certification
that they do not have Socid Security numbers;

Meets or exceeds the tenant Selection and Suitability Criteriaas set forth in this policy.
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Timing for the Verification of Qualifying Factors

The qualifying factors of digibility will not be verified until the family isin aposition on the waiting list to be offered
ahousing unit.

B. FAMILY COMPOSTION

Definition of Family

The gpplicant must qualify asaFamily. A Family may be asingle person or agroup of persons. Discrimination onthe
basis of familia statusis prohibited, and agroup of persons may not be denied solely on the basis that they are not
related by blood, marriage or operation of law. For occupancy standards purposes, the gpplicant may claim a spousa
rel ationship see Chapter 5, Occupancy Guiddines.

A group of personsis defined by the PHA astwo or more persons who intend to share residency whose income and
resources are avail able to meet the family's needs, and will live together in PHA housing

Elderly, disabled, and displaced families are defined by HUD in CFR 5.403.
Theterm "Family" aso includes, but is not limited to:

A family with or without children;

An ederly family;

A disabled family;

A displaced family;

The remaining member of atenant family;

A single person who is not elderly, displaced, or a person with disgbilities, or the remaining member of a
tenant family;

Two or more dderly or disabled persons living together, or one or more ederly or disabled personsliving
with one or more live-in aidesisafamily; and

Two or more near-elderly personsliving together, or one or more near-elderly persons living with one or
more live-in aides.

Thetemporary abosence of achild from the home due to placement in foster care shdl not be considered in
determining the family composition and family size.

Occupancy by Police Officers

In order to provide an increased sense of security for public housing residents the PHA may alow public housing
units to be occupied by police officers.

Police officerswill not be required to be income digible to qudify for admission to the PHA's public housing
program.
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Head of Household

The head of household isthe adult member of the household who is designated by the family as head, iswholly or
partly responsible for paying the rent, and hasthelega capacity to enter into alease under State/local law.

Emancipated minors who quadify under State law will be recognized as head of household if thereisacourt order
recognizing them as an emancipated minor.

Personswho are married are legally recognized as adults under State law.

A family may designate an elderly or disabled family member as head of household solely to qudify the family asan
Elderly Family, provided that the personis at least partialy responsible for paying the rent.

Spouse of Head

Spouse means the hushand or wife of the head.

For proper gpplication of the Non-citizens Rule, the definition of spouseis. the marriage partner who, in order to
dissolve the rdaionship, would have to be divorced. It includes the partner in acommon law marriage. Theterm
"spouse’ does not gpply to boyfriends, girlfriends, significant others, or co-heads.

Co-head

Anindividua in the household who is equaly responsible for the lease with the Head of Household. A household
may have either a gpouse or co-head, but not both. A co-head never quaifies as a dependent.

Live-ln Attendants

A Family may indude alive-in aide provided that such live-in aide:

Isdetermined by the PHA to be essentia to the care and well being of an elderly person, a near-elderly
person, or aperson with disabilities;

Is not obligated for the support of the person(s); and
Would not be living in the unit except to provide care for the person(s).

A live-iin a@deis not consdered to be an assisted family member and has no rights or benefits under the program:
Income of the live-in aide will not be counted for purposes of determining eigibility or level of benefits;
Live-in aides are not subject to Non-Citizen Rule requirements; and
Live-in aides may not be consdered as aremaining member of the tenant family.

Rdatives are not automatically excluded from being live-in aides, but they must meet dl of the dementsin thelive-in
ade definition described above.

Family members of alive-in atendant may aso reside in the unit, providing doing so does not increase the subsidy
by the cost of an additiona bedroom and that the presence of the family member(s) does not overcrowd the unit.
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A Live-in Aide may only residein the unit with the gpprova of the PHA. Written verification will be required froma
reliable, knowledgesble professona, such as adoctor, socia worker, or casaworker. The verification provider must
certify that alive-in aideis needed for the care of the family member who is elderly, near elderly (50-61) or disabled.
Verification of the need for alive-in ade must include the hours the care will be provided.

The PHA hastheright to disapprove arequest for alive-in aide based on the "Other Eligibility Criterid' described in
this Chapter.

C. MANDATORY SOCIAL SECURITY NUMBERS [24 CFR 5.216]

Families are required to provide verification of Socid Security Numbersfor dl family members age 6 and older prior to
admission, if they have been issued anumber by the Socid Security Administration. This requirement aso appliesto
persons joining the family after admission to the program.

Failure to furnish verification of socid security numbersis groundsfor denid of admission or termination of tenancy.

If amember does not have a Socia Security Number they must Sign a certification stating that they do not have one.
The certification shall:

Satetheindividua's name, sate, that the individua has not been issued a Socid Security Number;
Statethat theindividua will disclosethe Socid Security Number, if they obtain one & alater date; and
be sgned and dated.

D. CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS

In order to recelve assistance, afamily member must beaU.S. citizen or digibleimmigrant. Individuaswho are
neither may eect not to contest their gatus. Eligible immigrants are personswho arein one of the six immigrant
categories as specified by HUD.

For the Citizenship/Eligible Immigration requirement, the status of each member of the family is considered
individudly before the family's satusis defined.

Mixed Families A family iseligible for assistance aslong as at least one member isacitizen or an digibleimmigrant.
Familiesthat incdlude digible and indligible individuas are caled "mixed." Such applicant familieswill be given notice
that their assistance will be pro-rated and that they may request ahearing if they contest this determination.

No digible members  Applicant familiesthat include no digible memberswill beindigible for assgtance. Such
familieswill be denied admission and offered an opportunity for ahearing.

Non-citizen students  defined by HUD in the non-citizen regulaions are not eligible for assstance.

The PHA will establish and verify digibility no later than the date of the family’ sannua reexamination following
October 21, 1998.
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No individua or family applying for financia assistance may receive such financid assistance prior to the affirmative
establishment and verification of digibility of a least oneindividua or family member.

E OTHERELIGIBILITY CRITERIA

All gpplicantswill be processed in accordance with HUD's regulations (24 CFR Part 960) and sound management
practices. Applicantswill be required to demonstrate ability to comply with essentia provisions of the lease as
summarized below.
All applicants must demonstrate through an assessment of current and past behavior the ability to:

Pay rent and other charges as required by the leasein atimely manner;

Carefor and avoid damaging the unit and common aress;

Use facilities, gopliances and equipment in areasonable way;

Create no hedlth or safety hazards, and to report maintenance needsin atimely manner;

Not to interfere with the rights and peaceful enjoyment of others and to avoid damaging the property of
others;

Not to engagein criminal activity or acohol abuse that threatens the hedlth, safety or right to peaceful
enjoyment of other residents or staff and not to engagein drug-related crimina activity on or off the PHA
premises,

Not to have ever been convicted of manufacturing or producing methamphetamine, aso known as" speed'”;
To comply with necessary and reasonable rules and program requirements of HUD and the PHA; and,
To comply with local hedlth and safety codes.

Denial of Admission for Previous Debtsto Thisor Any Other PHA

Previous outstanding debts to this PHA or any PHA resulting from a previous tenancy in the public housing or
Section 8 program must be paid in full prior to admisson. No Payment Agreement will be accepted.
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The PHA reservestheright, in the case of extreme hardship, to amend the Payment Agreement. Full documentation
of the hardship will be required. In no case will the debt be forgiven.

Either spouseis responsible for the entire debt incurred as a previous PHA tenant. Children of the head or spouse
who had incurred a debt to the PHA will not be held responsible for the parent's previous debt.

F. ONE STRIKE POLICY

Denial of Admission for Drug-Related and/or Other Criminal Activity

Purpose
All federdly assisted housing is intended to provide a placeto live and raise families, not a place to commit crime, to
use or sdl drugs or terrorize neighbors. It is the intention of the County of San Diego to fully endorse and implement
apolicy that is designed to:

Help create and maintain a safe and drug-free community;

Keep our program participants free from threats to their persona and family safety;

Support parental effortsto ingtill values of persona responsibility and hard work; and

Help maintain an environment where children can live sefely, learn and grow up to be productive citizens,
Administration
All screening procedures shdl be administered fairly and in such away as not to discriminate on the basis of race,
color, nationdity, religion, sex, familiad status, disability or against other legaly protected groups, and not to violate
right to privacy.

To the maximum extent possible, the PHA will involve other community and governmenta entitiesin the promotion
and enforcement of this policy.

This policy will be posted on the PHA's bulletin board and copies made readily available to gpplicants and tenants
upon request.

HUD Definitions

"Drug related crimind activity" istheillega manufacture, sale, distribution, use or possession with intent to
manufacture, sal, digtribute or use a controlled substance (as defined in section 102 of the Controlled Substances
Act (21 U.SC. 802)).

Drug rdated crimind activity means  on or off the premises, not just on or near the premises.

"Crimina activity" includes any crimina activity that threatens the hedlth, safety or right to peaceful enjoyment of
the resident's public housing premises by other residents or employees of the PHA.

Pege 6



Housing Authority of the County of San Diego
Agency Plan Attachment A (filename: CA108a02)

Screening for " One Strike'”

In an effort to prevent drug related and other crimind activity, aswell as other patterns of behavior that pose athreat
to the health, safety or the right to peaceful enjoyment of the premises by other residents, the PHA will endeavor to
screen applicants as thoroughly and fairly as possible.

If in the past the PHA initiated alease termination, which may or may not have resulted in eviction for any reason
cited under the One Strike Notice, for afamily, asaprior resdent of public housing, the PHA shall have the discretion
to consider dl circumstances of the case regarding the extent of participation by norn-involved family members.

Initia screening will be limited to routine inquiries of the family and any other information provided to the PHA
regarding this matter. Theinquiries will be standardized and directed to dl gpplicants by inclusion in the application
form.

The PHA will check law enforcement records for crimina history for al adult members of the applicant household
prior to fina determination of igibility.

FBI and L aw Enfor cement Records

The PHA will check crimina history for al gpplicantswho are at least 18 years of age in the household to determine
whether any member of the family has engaged in violent or drug-related crimina activity.

Verification of any past activity will be done prior to find digibility and will include a check of conviction records.

The PHA has applied to the Federa Bureau of Investigation (FBI) and obtained a unique Originating Agency
Idertifier (ORI) number in order to maximize its effortsin obtaining applicant crimina record history.

The PHA acknowledges that aname check only may result in an inconclusive result without a positive fingerprint
comparison. The results of an inconclusive name check will not be used to deny an gpplicant admission to housing.

Standard for Violation

Persons evicted from public housing, Indian housing, Section 23, or any Section 8 program because of drug related
crimind activity areindligible for admisson to Public Housing for athree-year period beginning on the date of such
eviction.

The PHA will not waive this requirement

No member of the gpplicant's family may have engaged in drug related or violent crimina activity within the past 10
years.

The PHA will permanently deny admission to public housing persons convicted of manufacturing or producing
methamphetamine on the premises of the assisted housing project in violation of any Federd or State law. "Premises’
is defined as the building or complex in which the dwelling unit is located, including common areas and grounds.
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The PHA will deny participation in the program to applicants where the PHA determines there is reasonable cause to
believe that the personisillegaly using a controlled substance or engagesin drug-related or other crimind activity.
The samewill apply if it is determined that the person abuses acohal in away that may interfere with the hedlth,
safety or right to peaceful enjoyment of the premises by other residents.

The PHA will consider the abuse of dcohol tobea pattern if there is more than one incident during the previous 12
months.

"Engaged in or engaging in or recent history of" crimina activity means any act within the past 10 years by
gpplicants or participants, household members, or guests which involved crimina activity that would thresten the
health, safety or right to peaceful enjoyment of the public housing premises by other residents or employees of the
PHA, which did or did not result in the arrest and/or conviction of the applicant or participant, household members,
or guests.

The PHA may permit digibility for occupancy and impose the conditions that the involved family member(s) does not
reside in the unit. The PHA will consider evidence that the person is no longer in the household such as divorce
decreg/incarceration/desth/copy of anew lease with the owner's telephone number and address/or other

substantiating evidence.

Other criminal activity

"Other crimind activity" means ahigtory of crimind activity involving crimes of actua or threatened violenceto
persons or property, or ahistory of other crimind acts, conduct or behavior which would adversely affect the hedlth,
safety, or welfare of other residents.

HUD defines vidlent crimina activity asany crimina activity that has as one of its elementsthe use, attempted use,
or threatened use of physicd force againgt a person or property, and the activity is being engaged in by any family
member.

No family member may have engaged in or threatened abusive or violent behavior toward PHA personnd a any time.

No family member may have committed fraud, bribery, or any other corrupt or crimind act in connection with any
federd housing program.

Evidence

The PHA must have evidence of the violation.

"Preponderance of evidence'  isdefined as evidence which is of greater weight or more convincing than the evidence
which is offered in opposition to it; that is, evidence which as awhole shows that the fact sought to be proved is

more probable than not. The intent is not to prove crimind ligbility, but to establish that the act(s) occurred.

Preponderance of evidenceis not be determined by the number of witnesses, but by the greater weight of al
evidence

"Credibleevidence'  may be obtained from police and/or court records. Testimony from neighbors, when combined
with other factua evidence can be congdered credible evidence. Other credible evidence indudes documentation of
drug raids or arrest warrants, evidence gathered by PHA inspectors and/or investigators, and evidence gathered from
the PHA Hatline.
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The PHA may pursue fact-finding efforts as needed to obtain credible evidence.

Obtaining Information From Drug Abuse Treatment Centers

The PHA will inquire of al applicants whether they are currently using or in the past have ever engaged intheillegd
use of acontrolled substance.

The PHA will inquire of al applicants who respond in the affirmative whether they are currently receiving trestment
or have ever received trestment a a drug abuse treetment facility.

All applicants who respond in the affirmative will be required to sign awritten consent authorizing the PHA to
receive information from the drug abuse treatment facility stating only whether the facility has reasonable cause to
believe that the applicant is currently engaging in theillega use of a controlled substance.

The authorization will be sent to the drug abuse treatment facility with aPHA postage paid return addressed
envelope addressed to the attention of the Rental Assistance Program Manager.

The PHA will maintain such information received from a drug abuse treatment facility in amanner that repectsits
confidentiaity.

Such confidentiad information will be reviewed by the Program Manager who will make a decision asto the outcome
of the review.

Such confidentid information will not be misused or improperly disseminated and will be destroyed not later than 5
days after the date on which the PHA givesfind approva for admission.

If the application is denied, theinformation will be destroyed immediately following the date on which the statute of
limitations for commencement of acivil action from the applicant based upon the denia of admission has expired.

Confidentiality of Criminal Records

The PHA will ensurethat any crimina record received is maintained confidentialy, not misused or improperly
disseminated, and destroyed once the purpose for which it was requested is accomplished.

All crimind reports, while needed by PHA Staff for screening for crimina behavior, will be housed in alocked file with
access regtricted to individuas responsible for such screening.

If the family is determined digiblefor initid or continued assistance, the PHA's copy of the crimind report shdl be
shredded as soon as the information is no longer needed for digibility or continued assstance determination.

If the family's assstance is denied or terminated, the crimina record information shdl be shredded immediately upon
completion of the review or hearing procedures and afind decision has been made.

The PHA will document in the family'sfile that the family was denied admission or the tenancy was terminated due to
findingsin the Crimina History Report.
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Disclosure of Criminal Recordsto Family

Before the PHA takes any adverse action based on acrimina conviction record, the gpplicant will be provided with a
copy of the criminal record and an opportunity to dispute the record. Applicantswill be provided an opportunity to
dispute the record at an informa hearing. Tenants may contest such records at the court hearing in the case of
evictions.

Hearings

If information is revealed that would cause the PHA to deny admission to the household and the person disputes the
information, shelhe shal be given an opportunity for an informa hearing according to the PHA's hearing procedures
outlined in the Chapter on Complaints, Grievances and Appedls.

G. SCREENING FOR SUITABILITY [24 CFR 960.204, 960.205]

In developing its admission policies, the aim of the PHA isto atain atenant body composed of familieswith abroad
range of incomes and to avoid concentrations of the most economically deprived families and families with serious
socia problems. Therefore, it isthe policy of the PHA to deny admission to applicants whose habits and practices
may reasonably be expected to have adetrimenta effect on the operations of the devel opment or neighborhood, or
on the quality of lifefor itsresidents.

The PHA will conduct adetailed interview of al goplicants. Theinterview form will contain questions designed to
evduate the qudifications of applicants to meet the essentid requirements of tenancy. Answerswill be subject to
third party verification.

An gpplicant's intentiona misrepresentation of any information related to eigibility, award of preferencefor
admission, housing history, dlowances, family composition or rent will result in denia of admission.

Applicants must be able to demonstrate the ability and willingness to comply with the terms of the lease (24 CFR 8.2
Definition: Quaified Individua with Handicgps) The availability of assistanceis subject to verification by the PHA.

The PHA's minimum age for admission as head of household is 18 or an emancipated minor to avoid entering into
leases which would not be vaid or enforceable under gpplicable law.

The PHA does not permit aparent or lega guardian to co-sign the lease on the gpplicant's behaf if the head of
household isunder 18.

Asapart of thefind digihility determination, the PHA will screen each applicant household to assesstheir suitability
asrenters.

The PHA will complete acredit check and rental history check on dl gpplicants.
The PHA shdl rely upon sources of information which may include, but not be limited to, PHA records, persond
interviews with the applicant or tenant, interviews with previous landlords, employers, family socia workers, parole

officers, crimina and court records, clinics, physicians or the police department, and home visits for personswho
have had negative landlord reference(s) for poor housekeeping habits.
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Thiswill be donein order to determine whether the individuad attributes, prior conduct, and behavior of aparticular
gpplicant islikely to interfere with other tenantsin such amanner asto diminish their enjoyment of the premises by
adversdy affecting their hedth, safety or welfare.

The PHA may complete ahome vist at the current residence of applicants who have had landlord verifications
returned to the PHA with unfavorable comments concerning their housekeeping habits. Applicants shal have at
least two working days advance written notice of homevists.

Factorsto be considered in the screening are housekeeping habits, rent paying habits, prior history as atenant,
crimina records, the ability of the applicant to maintain the responsibilities of tenancy, and whether the conduct of
the applicant in present or prior housing has been such that admission to the program would adversely affect the
health, safety or welfare of other residents, or the physica environment, or thefinancid stability of the project.

The PHA's examination of relevant information pertaining to past and current habits or practiceswill include, but is
not limited to, an assessment of:

The gpplicant's past performance in meeting financia obligations, especidly rent;

Eviction or arecord of disturbance of neighbors sufficient to warrant apolice call, destruction of property,
or living or housekeeping habits at present or prior resdences which may adversdly affect the hedlth, sefety,
or welfare of other tenants or neighbors;

Any history of crimind activity onthepart of  any gpplicant family member involving crimina acts, including
drug-rdlated crimind activity;

Any higtory or evidence of repested acts of violence on the part of anindividua, or a pattern of conduct
congtituting a danger to peaceful occupancy by neighbors;

Any higtory of initiating threats or behaving in amanner indicating an intent to assault employees or other
tenants.

Any higtory of dcohol or substance abuse that would thregten the health, welfare, or right to peaceful
enjoyment of the premises by other residents:

The ability and willingness of an gpplicant to comply with the essentia lease requirements will be
verified and documented by the PHA. Theinformation to be considered in the screening process
shall be reasonably rdaed to ng the conduct of the applicant and other family members
listed on the gpplication in present and prior housing.

The history of applicant conduct and behavior must demonstrate that the gpplicant family can
reasonably be expected not to:

Interfere with other residentsin such amanner asto diminish their peaceful enjoyment of the premises by
adversdy affecting their hedth, safety, or welfare. [24CFR 960.205(b)];

Adversdly affect the physica environment or financia stability of the project. [24CFR 960.205(b)];

Violate the terms and conditions of the lease. [24CFR 8.3];
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Require services from PHA staff that would dter the fundamenta nature of the PHA's program. [24 CFR 8.3].

Rent Paying Habits

The PHA will examine any Housing Authority records from aprior tenancy, and will request written references from
the applicant's current landlord and may request written references from former landlords for up to the past 3 years.

Based upon these verifications, the PHA will determine if the applicant was chronicdly late with rent payments, was
evicted at any time during the past three years for nonpayment of rent, or had other legd action initiated against
him/her for debts owed. Any of these circumstances could be grounds for an indligibility determination, depending

on the amount of control the applicant had over the situation.

Applicantswill not be considered to have apoor credit history if they were late paying rent because they were
withholding rent due to substandard housing conditions in amanner consistent with aloca ordinance; or had apoor
rent paying history clearly related to an excessive rent relative to their income (using 50% of their grossincome asa
guide)) and responsible efforts were made by the family to resolve the nonpayment problem.

Thelack of credit history will not disquaify afamily; apoor credit history will disquaify families with the exceptions
noted above.

Where past rent paying ability cannot be documented, the PHA will check with the utility company(s) to determine
whether the family has been current and timely on their payments.

Screening Applicants Who Claim Mitigating Circumstances

Mitigating circumstances are facts relaing to the applicant's record of unsuitable rental history or behavior, which,
when verified would indicate both: (1) the reason for the unsuitable rental history and/or behavior; and (2) thet the
reason for the unsuitable renta history and behavior is no longer in effect or is under control, and the gpplicant's
prospect for lease compliance is an acceptable one, jugtifying admission.

If unfavorable information is received about an applicant, consideration shal be given to the time, nature, and extent
of the gpplicant's conduct and to factors that might indicate a reasonable probability of favorable future conduct. In
order to be factored into the PHA's screening assessment of the gpplicant, mitigating circumstances must be
verifigble

If the mitigating circumstances claimed by the gpplicant relate to a change in disability, medica condition or course of
trestment, the PHA shdl have theright to refer such information to persons who are qudified and knowledgesble to
eva uate the evidence and to verify the mitigating circumstance. The PHA shdl dso have theright to request further
information reasonably needed to verify the mitigating circumstance, even if such information is of amedicaly
confidential nature. Such inquiries will be limited to the information necessary to verify the mitigating circumstances
or, inthe case of aperson with disahilities, to verify areasonable accommodation.

Examples of Mitigating Circumstances

Evidence of successful rehabilitation;

Evidence of the applicant family's participation in and completion of socid service or other gppropriate counsding
sarvice approved by the PHA; and
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Evidence of successful and sustained modification of previous disqudifying behavior.

Congderation of mitigating circumstances does not guarantee that the gpplicant will quaify for admission. The PHA
will consider such circumstancesin light of:;

The gpplicant's ability to substantiate through verification the claim of mitigating circumstances and higher
prospects for improved future behavior; and

The gpplicant's overal performance with respect to al the screening requirements.

Qualified and Unqualified Applicants

Information that has been verified by the PHA will be analyzed and a determination will be made with respect to:
Thedigibility of theapplicantasa  family;
Thedigihbility of the gpplicant with respect to income limits for admission;
Thedigibility of the applicant with respect to citizenship or igibleimmigration status, and
Preference category (if any) to which the family is entitled.
Assstance to afamily may not be delayed, denied or terminated on the basis of the family'sindigible immigration
status unless and until the family completes dl the verification and gppeal s processes to which they are entitled
under both INS and PHA procedures, except for apending PHA hearing.
Applicants who are determined to be unquaified for admission will be promptly notified with a Notice of Denid of
Admission stating the reason for the denia. The PHA shall provide applicants an opportunity for an informa hearing
(see Chapter titled "Complaints, Grievances, and Appeds.")
The PHA will make every effort to accurately estimate an approximate date of occupancy. However, the date given by
the PHA does not mean that applicants should expect to be housed by that date. The availability of a suitable unit to
offer afamily is contingent upon factors not directly controlled by the PHA, such asturnover rates, and market
demands as they affect bedroom sizes and project location.

Documenting Findings

An authorized representative of the PHA shal document any pertinent information received relative to the
following:

Criminal Activity - includesthe activities ligted in the definition of crimina activity in this Chapter.

Violent Behavior - includes evidence of acts of violence on the part of an individua, or apattern of conduct
congtituting a danger to peaceful occupancy of neighbors

Drug Use- includes a determination by the PHA that the applicant has exhibited a pattern of illega use of a

controlled substance which might interfere with the hedlth, safety, or right to peaceful enjoyment of the
premises by other residents
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Drug Related Criminal Activity - includes a determination by the PHA thet the applicant has been involved
intheillega manufacture, sde, distribution, use or passession of a controlled substance.

Pattern of Alcohol Abuse - includes adetermination by the PHA that the applicant's pattern of acohal
abuse might interfere with the hedlth, safety or right to peaceful enjoyment of the premises by other
residents.

I nitiating Threats - or behaving in amanner indicating an intent to assault employees or other tenants.

Abandonment of a Public Housing Unit - without advising PHA officids so that staff may secure the unit
and protect its property from vandalism.

Non-Payment of Rightful Obligations - including rent and/or utilities and other charges owed to the PHA or
any other PHA].

Intentionally Falsifying an Application for L easing - including uttering or otherwise providing false
information about family income and size, using an dias on the gpplication for housing, or making any other
meéterial fase satement or omission intended to midead.

Record of Serious Disturbances of Neighbors, Destruction of Property or Other Disruptive or Dangerous
Behavior - consigts of patterns of behavior which endanger the life, sefety, or welfare of other persons by

physica violence, gross negligence or irresponsibility; which damage the equipment or premisesin which

the applicant resides, or which are serioudy disturbing to neighbors or disrupt sound family and community

life, indicating the applicant'sinability to adapt to living in amulti-family setting. Includesjudicid

termination of tenancy in previous housing on the grounds of nuisance or objectionable conduct, or

frequent loud parties, which have resulted in serious disturbances of neighbors.

Grossy Unsanitary or Hazardous Housekeeping - includesthe creation of afire hazard through acts such
as hoarding rags, papers, or other materids; severe damages to premises and equipment, if it is established

that the family is responsible for the condition; serioudy affecting neighbors by causing infestation, foul

odors, depositing garbage in hals; or serious neglect of the premises. This category does not include

families whose housekeeping is found to be superficidly unclean or dueto lack of orderliness, where such
conditions do not create a problem for neighbors.

Destruction of Property from Previous Rentals

Whether Applicant or tenant is Capable of Maintaining the Responsibilities of Tenancy - Inthe case of
gpplicants for admission, the person's present living arrangements and a statement obtained from applicant's
physician, socia worker, or other hedlth professond will be among factors considered in making this
determination. The availability of alive-in attendant will be considered in making this determination.

Inthe event of the receipt of unfavorable information with respect to an gpplicant, consideration shall be givento the
time, nature, and extent of the applicant's conduct and to factors that might indicate a reasonable probability of
favorable future conduct or financia prospects.

The PHA may waive the palicies prohibiting admission in these circumstancesif the person demonstrates to the

PHA's satisfaction that the person is no longer engaging inillega use of a controlled substance or abuse of acohol
and has successfully completed a supervised drug or acohol rehabilitation program.
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Prohibited Criteriafor Denial of Admission

Applicantswill NOT be rejected because they:
Have no income;
Are not employed,
Do not participate in ajob-training program;
Will not apply for various welfare or benefit programs;
Have children;
Have children born out of wedlock;
Areonwdfare
Are students.
H. HEARINGS
If information is revealed that would cause the PHA to deny admission to the household and the person disputes the
information, he shal be given an opportunity for an informa hearing according to the PHA's hearing procedures
outlined in Chapter 13, Complaints, Grievances and Appedls.
Public Housing
TENANT SELECTION AND ASSIGNMENT PLAN
(Includes Preferences and managing the Waiting List)
[24 CFR 960.204]

INTRODUCTION

Itisthe PHA’s policy that each applicant shal be assigned an appropriate place on ajurigdiction-wide waiting list.
Applicantswill belisted in sequence based upon date and time the gpplication is received, the size and type of unit

they require, and factors of preference or priority. Infilling an actua or expected vacancy, the PHA will offer the

dwelling unit to an gpplicant in the appropriate sequence, with the goa of accomplishing de-concentration of poverty

and income-mixing objectives. ~ The PHA will offer the unit until it is accepted. This Chapter describes the PHA s
policies with regard to the number of unit offersthat will be made to applicants selected from the waiting list.

PHAS Objectives

PHA policieswill be followed consistently and will affirmatively further HUD gsfar housng gods
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It isthe PHA’s objective to ensure that families are placed in the proper order on the waiting list so that the offer of a
unit is not delayed to any family unnecessarily or made to any family prematurely. This chapter explainsthe policies
for the management of thewaiting list.

When appropriate units are available, families will be sdected from the waiting list in their preference-determined
sequence.

By maintaining an accurate waiting list, the PHA will be able to perform the activities which ensure that an adequate
pool of qudified applicants will be availableto fill unit vacanciesin atimely manner. Based on the PHA's turnover
and the availability of appropriate sized units, groups of familieswill be selected from the waiting list to form afina
igibility "pool." Sdection from the pool will be based on completion of verification.

A. MANAGEMENT OF THE WAITING LIST

The PHA will adminigter itswaiting list as required by 24 CFR Part 5, Subparts E and F, Part 945 and 960.201 through
960.215. Thewaiting list will be maintained in accordance with the following guiddines:

The gpplication will be apermanent file;

All gpplicantsin the pool will bemaintainedin ~ order of preference;

Applications equd in preference will be maintained by date and time sequence; and

All gpplicants must meet gpplicable income digihility requirements as established by HUD.

Opening and Closing the Waiting Lists

The PHA, a its discretion, may restrict application intake, suspend gpplication intake, and close waiting listsin whole
or in part.

Thedecision to close the waiting list will be based on the number of gpplications available for aparticular sze and
type of unit, and the ability of the PHA to house an applicant in an gppropriate unit within a reasonable period of
time

When the PHA opensthe waiting list, the PHA will advertise through public notice in the newspapers, minority
publications and media entities the location(s), and program(s) for which applications are being accepted.

The notice will contain:
The dates, times, and the locations where families may apply;
The programs for which applications will be taken;
A brief description of the program;

A gtatement that Section 8 participants must submit a separate application if they want to apply for Public
Housng; and

Limitations, if any, on whom may apply.
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The notices will be madein an accessible format if requested. They will provide potentid applicants with information
that includes the PHA address and telephone number, how to submit an application, information on digibility
requirements.

Upon request from a person with a disability, additiona time will be given as an accommodation for submission of an
gpplication after the closing deadline. This accommodation isto alow persons with disabilities the opportunity to
submit an application in cases when asocia service organization provides inaccurate or untimely information about
the closing date.

When Application Taking is Suspended

The PHA may suspend the acceptance of applicationsif there are enough local preference holdersto fill anticipated
openings for the next 24 months.

Thewaiting list may not be closed if it would have a discriminatory effect inconsistent with applicable civil rights
laws.

During the period when the waiting list is closed, the PHA will not maintain aligt of individuals who wish to be
notified when the waiting list is open.

The open period shdl belong enough to achieve awaiting list adequate to cover projected turnover over the next 24
months. When the period for accepting applicationsis over, the PHA will add the new gpplicantsto thelist by:

Separating the new applicants into groups based on preferences and unit size and ranking applicants within
each group by date and time of gpplication.

The PHA will update the waiting list periodicaly by removing the names of those families who are no longer
interested, no longer qudify for housing, or cannot be reached by mail or telephone. At the time of initia inteke, the
PHA will advise families of their responsibility to notify the PHA when mailing address or telephone numbers

chenge
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Reopeningthelist

If thewaiting list is closed and the PHA decides to open the waiting list, the PHA will publicly announcethe
opening.

Any reopening of the ligt is done in accordance with the HUD requirements.

Even though there are enough applicants on the waiting list to fill the turnover within the next 18 months, if there are
not enough applicantswho claim aloca preference, the PHA may elect to accept applications from gpplicants who
damalocd preference ONLY, and  continue to keep the waiting list closed.

Limitson Who May Apply

When thewaiting list is open:

Any family asking to be placed on the waiting list for Public Housing rental assistance will be given the
opportunity to complete an application.

When the application is submitted to the PHA:
It establishes the family’ s date and time of application for placement order on the waiting list

Multiple Familiesin Same Household

When families gpply that consist of two familiesliving together, (such asamother and father, and adaughter with
her own husband or children), if they apply asafamily unit, they will be trested as afamily unit.

C. WAITING LIST PREFERENCES

A preference does not guarantee admission to the program. Preferences are used to establish the order of placement
on thewaiting list. Every gpplicant must meet the PHAS Selection Criteriaas defined in this policy.

The PHAS preference system will work in combination with requirements to match the characterigtics for the family to
the type of unit available, including units with targeted populations, and further de-concentration of poverty in

public housing. When such matching is required or permitted by current law, the PHA will give preferenceto

qudified families.

Families who reach the top of the waiting list will be contacted by the PHA to verify their preference and, if verified,

the PHA will complete afull application for occupancy.  Applicants must complete the gpplication for occupancy and
continue through the application processing and may not retain their place on thewaiting list if they refuseto

complete their processing when contacted by the PHA.

Among applicants with equa preference satus, the waiting list will be organized by date and time.

An gpplicant will not be granted any preference if any member of the family has been evicted from any federally
assisted housing during the past three years because of drug-related crimina activity.

The PHA may grant an exception to such afamily if:

The evicted person was not involved in the drug-related activity that occasioned the eviction.
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If an gpplicant makes afase statement in order to qualify for aLocd preference, the PHA will deny admission to the
program for the family.

L ocal Preferences

Loca preferences will be used to select among gpplicants on the waiting list. Public hearing/ public notice with
opportunity for public comment has been held to adopt regular Housing Authority meeting these loca preferences.

The hearing was publicized using the same guiddines as regular Housing Authority meetings.
The PHA usesthe following Loca Preferences.

Residency preference: for familieswho live, work, or have been hired to work or who are atending school
inthejurisdiction.

Veteran preference: for veterans or surviving spouses of veterans.

Working preference (24 CFR 5.415): for familieswith at least one adult who is employed and working a

least 32+ hours per week, and has been employed for the previous 12 months. This preference is extended

equaly to an applicant whose head or spouse age 62 or older or isreceiving socid security disshility,

supplementa security income disability benefits, or any other payments based on an individua + inability to
work.

Applicants who are graduates of or participantsin educational and training program designed to the prepare
the individud for the job market, may substitute job training or education for the previous 12 month
employment requirement.

Treatment of Single Applicants

All familieswith children, elderly families and disabled families will have an admisson preference over "Other
Sngles'.

Singles Preference

"Other Singles' denotes a one-person household in which the individua member is neither ederly, disabled, nor
displaced by government action. Such applicantswill be placed on the waiting list in accordance with their
preferences, but can not be sdected for assistance before any one or two person dderly, disabled or displaced family
regardless of locd preferences.
The PHA dso usesthefollowing loca preferences, which are further described, in this section:
Involuntarily displaced.

Involuntary Displacement Preference

Families are considered to be involuntarily displaced if they are required to vacate housing as aresult of one of the
following Stuations.

1 A disaster (fire, flood, earthquake, etc.) that has caused the unit to be uninhabitable.
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2. Federal, state or local government action relaed to code enforcement, public improvement or development.
3. Familiesthat arepart of a Witness Protection Program, or the HUD Office or law enforcement agency

must have informed the PHA that the family is part of asimilar program.

The PHA will take precautions to ensure that the new location of the family is concedled in cases of witness
protection.

4, Dueto HUD disposition of a multifamily project under Section 203 of the Housing and Community
Development Amendments of 1978.

D. FACTORSOTHER THAN PREFERENCESTHAT AFFECT SELECTION OF APPLICANTS

Before gpplying its preference system, the PHA will first match the characteristics of the available unit to the
gpplicants available on the waiting lists. Factors such as unit sSize, ble features, de-concentration or income
mixing, income targeting, or unitsin housing designated for the elderly limit the admisson of familiesto those
characterigtics that match the characterigtics and features of the vacant unit available.

By matching unit and family characteridtics, it is possible that familieswho are lower on the waiting list may receive
an offer of housing ahead of familieswith an earlier date and time of gpplication.

E INCOME TARGETING

The PHA will monitor its admissionsto ensure that at least 40 percent of families admitted to public housing in each
fiscal year shal have incomesthat do not exceed 30 percent of areamedian income of the PHA jurisdiction.

Heregfter families whose incomes do not exceed 30 percent of areamedian incomewill be referred to as " extremely low
income families

The PHA shdl havethe discretion, a least annudly, to exercise the gfungibility = provision of the QHWRA by
admitting lessthan 40 percent of ~ ¥extremedy low income familiesto public housing in afiscd year, to the extent that

the PHA has provided more than 75 percent of newly available vouchers and certificatesto Jextremdy low income
families. = Thisfungibility provision discretion by the PHA isdso reflected in the PHA Adminigtrative Plan.

Thefungibility creditswill be used to drop the annud requirement below 40 percent of admissionsto public housing
for extremely low income families by the lowest of the following amounts:

The number of units equd to 10 percent of the number of newly available vouchersin the fiscd year; or
The number of public housing unitsthat 1) arein public housing projects located in censustracts having a

poverty rate of 30% or more, and 2) are made available for occupancy by and actualy occupied in that year
by, families other than extremdly low-income families.
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The Fungibility Hoor:  Regardless of the above two amounts, in afiscal year, at least 30% of the PHA’sadmissonsto
public housing will beto extremely low-income families. The fungibility floor isthe number of unitsthat causethe
PHA overdl requirement for housing extremely low-income familiesto drop to 30% of its newly available units.

Fungibility shal only be utilized if the PHA is anticipated to fall short of its 40 percent god for new admissionsto
public housing.

Very L ow-Income Family Admissions

Oncethe PHA has met the 40 percent targeted income requirement for new admissions of extremely low-income
families, the PHA will fill the remainder of its new admission units with families whose incomes do not exceed 50
percent of the HUD gpproved areamedian income.

F. UNITSDESGNATED FOR THE ELDERLY

When there are insufficient dderly familieswho wish to reside in adevelopment, near-elderly families (head
or gpouse ages 50-61) receive a preference for thistype of unit.

Families with members who require aunit with blefeatures will receive preference for such units over
families who do not require such features.

G. UNITSDESGNATED FOR THE DISABLED

In accordance with the 1992 Housing Act, disabled families with a head, spouse or sole member who qudifiesasa
person with disahilities as defined in 24 CFR 945.105 will receive a preference for admission to unitsthat are covered
by a HUD-gpproved Allocation Plan.

The PHA has units designed for persons with mohility, sight and hearing impairments (referred to as accessibility
units). These units were designed and constructed specificaly to meet the needs of persons requiring the use of
wheelchairs and persons requiring other modifications.

Preference for occupancy of these unitswill be given to families with disabled family members who require the
modifications or facilities provided in the units.

H. MIXED POPULATION UNITS

A mixed population project isapublic housing project, or portion of a project that was reserved for dderly families
and disabled families a itsinception (and has retained that character).

In accordance with the 1992 Housing Act, ederly families whose head, spouse, or sole member is at least 62 years of
age, and disabled families whose head, co-head or spouse or sole member is a person with disahilities, will receive
equd preference to such units.,

No limit will be established on the number of elderly or disabled families that may occupy amixed population
property. All other PHA preferences will be applied.
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. GENERAL OCCUPANCY UNITS

Generd occupancy units are designed to house dl populations of digible families. In accordance with the PHA
occupancy standards, digible families not needing units designed with specia features or units designed for specia
populations will be admitted to the PHA generd occupancy units.

The PHA will useitsloca preference system as stated in this chapter for admisson of dligible familiesto its genera
occupancy units.

All familieswith children, elderly families, and disabled families will have an admission preference over "Other
Sngles”

Singles Preference

Single personswho are not elderly, disabled or displaced will not be admitted before elderly, disabled and displaced
families of up to two persons, regardless of preference.

J. DECONCENTRATION OF POVERTY AND INCOME-MIXING

The PHA admission palicy isdesigned to provide for de-concentration of poverty and income mixing by bringing
higher income tenants into lower income projects and lower income tenantsinto higher income projects. Although
the PHA has four small public Housing developmentsit will strive to insure de-concentration of poverty and income
mixing.

Gross annud incomeis used for income limits at admission and for income-mixing purposes.

Skipping of afamily on the waiting list specificaly to reach another family with alower or higher incomeis not to be
considered an adverse action to the family. Such skipping will be uniformly gpplied until the target threshold is met.

The PHA will gather dataand analyze, at least annudly, the tenant characterigtics of its public housing stock,
including information regarding tenant incomes, to assist in the PHA de-concentration efforts.,

The PHA will use the gathered tenant income information in its assessment of its public housing developmentsto
determine the appropriate designation to be assigned to the project for the purpose of assigting the PHA inits
deconcentration goals.

De-concentr ation and | ncome-Mixing Goals

Admission policies related to the de-concentration efforts of the PHA do not impose specific quotas. Therefore, the
PHA will not set specific quotas, but will strive to achieve de-concentration and income mixing in its developments.

K. VERIFICATION OF PREFERENCE QUAL IFICATION [24 CFR 5.415]

Thefamily may be placed on the waiting list upon their certification that they qualify for a preference. When the
family is sdected from the waiting list for thefinal determination of digihility, the preference will be verified.

If the preference verification indicates that an applicant does not qualify for the preference, the applicant will be
returned to the waiting list and ranked without the local preference and given an opportunity for areview.
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If & thetime the family applied, the preference claim was the only reason for placement of the family on the waiting

list and the family cannot verify their digibility for the preference as of the date of gpplication, the family will be

removed from thelist.

Changein Circumstances

Changesin an gpplicant’ s circumstances while on the waiting list may affect the family’ s entitlement to a preference.
Applicants are required to notify the PHA in writing when their circumstances change. When an applicant clamsan
additiona preference, they will be placed on the waiting list in the proper order of their newly claimed preference.

L. PREFERENCE DENIAL [24 CFR 5.415]

If the PHA denies a preference, the PHA will notify the applicant in writing of the reasons why the preference was
denied and offer the gpplicant an opportunity for areview. If the preference denid is upheld, as aresult of the
mesting, or the goplicant does not request a meeting, the gpplicant will be placed on the waiting list without benefit of
the preference. Applicants may exercise other rightsif they believe they have been discriminated againg.

If the applicant falsifies documents or makes false Satementsin order to quaify for any preference, they will be
removed from the waiting list with natification to the family.

M. OFFER OF PLACEMENT ON THE SECTION 8 WAITING LIST

The PHA will not merge the waiting lists for public housing and Section 8. However, if the Section 8 waiting list is
open when the gpplicant  _is placed on the public housing list, the PHA must offer to place the family on both ligts. If
the public housing waiting list is open a the time an applicant gppliesfor Section 8, the PHA must offer to placethe
family on the public housing waiting list.

N. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 960.204(3)]

Thewaiting list will be purged periodicaly by amailing to al gpplicants to ensure that the waiting list is current and
accurate. The mailing will ask for current information and confirmation of continued interest.

If an gpplicant fails to respond within 14, days shefhe will be inactivated from the waiting lit. If aletter isreturned by
the Post Office without aforwarding address, the applicant will be removed without further notice and the envelope
and letter will be maintained in thefile.

If an gpplicant isinactivated from the waiting list for failure to respond, they will be entitled to reinstatement.

0. OFFER OF ACCESSBLE UNITS

The PHA has units designed for persons with mohility, sight and hearing impairments, referred to as ble units.

No non-mohility-impaired familieswill be offered these units until al digible mobility-impaired gpplicants have been
considered.

Before offering avacant ble unit to anon-disabled applicant, the PHA will offer such units:
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First, to a current occupant of another unit of the same development, or other public housing developments
under the PHA control, who has a disability that requires the specid features of the vacant unit; and

Second, to an digible qudified gpplicant on the waiting list having a disability that requires the specid
features of the vacant unit.

When offering an accessible/adaptable unit to a non-disabled applicant, the PHA will require the gpplicant to agree
to moveto an available non-accessible unit within 30 days when either a current resident or an applicant needsthe
features of the unit and there is another unit available for the applicant. This requirement will be a provision of the
lease agreement.

P. PLAN FOR UNIT OFFERS

The PHA plan for selection of applicants and assignment of dwelling unitsto assure equa opportunity and non-
discrimination on grounds of race, color, sex, religion, or naiond originis

Two to Three Offer Plan. Under this plan, the PHA will determine how many locations within its jurisdiction have

available units of suitable size and type in the appropriate type of project. Thisplan is based on the distribution of
vacandies If asuitable  unitisavailablein:

More than one unit of the appropriate type and size, thefirgt unit to be offered will be thefirst unit that is
ready for occupancy.

The PHA will maintain arecord of units offered, including location, date and circumstances of each offer, each
acceptance or rejection, incdluding the reason for the rejection.

Q. CHANGESPRIOR TO UNIT OFFER

Changesthat occur during the period between removal from thewaiting list and an offer of asuitable unit may affect
the family’ s digibility or Total Tenant Payment. The family will be notified in writing of changesin their digibility or
level of benefits and offered their right to an informa hearing when applicable (See Chapter on Complaints,
Grievances, and Appedls).

R. APPLICANT STATUSAFTER FINAL UNIT OFFER

When an applicant rejects the find unit offer the PHA will:
Remove the gpplicant's name from the waiting lit.

S. TIME-LIMIT FOR ACCEPTANCE OF UNIT

Applicants must accept aunit offer within five working days of the date the offer is made. Offers made over the
telephone will be confirmed by letter.

Applicants Unableto Take Occupancy

If an gpplicant iswilling to accept the unit offered, but is unable to take occupancy at the time of the offer for "good
cause," the gpplicant will not be removed from the waiting list.

Examplesof "good cause" reasonsfor the refusd to take occupancy of ahousing unit include, but are not limited to:
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An elderly or dissbled family makes the decision not to occupy or _acoept occupancy in designated housing.
[24 CFR 945.303(d)].

The family demongtrates to the PHA' s satisfaction that accepting the offer will result in astuation wherea
family member’slife, hedth or safety will be placed in jeopardy. The family must offer specific and
compelling documentation such as restraining orders, other court orders, or risk assessments related to
witness protection from alaw enforcement agency. The reasons offered must be specific to the family.
Refusds due to the location of the unit done are not considered to be good cause.

A qudified, knowledgeable, hedth professiond verifies the temporary hospitdization or recovery from
illness of the principa household member, other household members, or alive-in aide necessary to carefor
the principa household member.

The unit isingppropriate for the gpplicant  ssdisabilities.

Applicantswith a Changein Family Sizeor Status

Changesin family composition, status, or income between the time of the interview and the offer of aunit will be
processed. The PHA shal not lease aunit to afamily whose occupancy will overcrowd or underutilized the unit.

Thefamily will take the gppropriate place on the waiting list according to the date they first gpplied/date interviewed.

T. REFUSAL OF OFFER

If the unit offered isinappropriate for the applicant s disabilities, the family will retain their position on the waiting
list.

If the unit offered is refused for other reasons, the PHA will follow the gpplicable policy aslisted in the "Plan for Unit
Offers’ section and the " Applicant Status after Final Offer" section.

Public Housing
OCCUPANCY GUIDELINES

INTRODUCTION

The Occupancy Guidedines are established by the PHA to ensure that units are occupied by families of the

gppropriate Size. This policy maintains the maximum usefulness of the units, while preserving them from excessive

wear and tear or underutilization. This Chapter explains the Occupancy Guiddines used to determine minimum and
maximum unit Szes for various sized families when they are sdected from the waiting lit, or when afamily fssize
changes, or when afamily requests an exception to the occupancy guiddines.

A. DETERMINING UNIT SZE

The PHA does not determine who shares a bedroom/d eeping room, but there must be a |east one person per
bedroom. The PHA Occupancy Guideine standards for determining unit size shall be gpplied in amanner consigtent
with Fair Housing guiddines.
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For occupancy standards, an adult is aperson 18 years or older.
All guiddlinesin this section relate to the number of bedroomsin the unit. Dwelling units will be so assigned that:
One bedroom will be assigned for the head of household and or spouse or co-head, and subsequent
bedrooms for each two family members regardiess of sex, age, or rdaionship. Consideration will dso be
given for medica reesons and the presence of live-in aide.

Live-in atendants will generdly be provided a separate bedroom. No additiona bedrooms are
provided for the attendant  ssfamily.

Spacewill not be provided for afamily member who will be absent most of thetime, such asa
member who isaway in the military.

Theliving room will not be used as a bedroom except &t the request of the family.

GUIDELINESFOR DETERMINING BEDROOM SZE

Bedroom Size Personsin Household: Personsin Household:
(Minimum #) (Maximum #)
0 Bedroom 1 1
1 Bedroom 1 2
2 Bedrooms 2 4
3 Bedrooms 4 6
4 Bedrooms 6 8
B. EXCEPTIONSTO OCCUPANCY STANDARDS
The PHA will grant exceptions from the guiddinesin cases where it is the family ssrequest or the PHA determinesthe

exceptions arejudtified by the relationship, age, sex, hedth or disability of family members, or other individua
circumstances, and thereisavacant unit available. If an applicant requeststo be listed on asmaller or larger bedroom
sizewaiting lig, thefollowing guidelines will apply:

Applicants may request to be placed on the waiting list for aunit size smdler than designated by the
occupancy guiddines, (aslong asthe unit is not overcrowded according to loca codes). The family must
agree not to request atransfer until their family composition changes and they have occupied the unit for
oneyesr.

At the PHA discretion the family may be offered a unit smdler than the preferred unit size, based on the

PHA occupancy standards, if in doing so the family has an opportunity to be housed earlier, or liveina
preferred project.
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The PHA may offer afamily aunit that islarger than required by the PHA occupancy standards, if the
waiting list is short of families large enough to fill the vacancy the PHA determines that the common areafor
the project isinaufficient for accommodating any additiond large families.

Inal cases, where the family requests an exception to the generd occupancy standards, the PHA will
eva uate the relationship and ages of dl family members and the overdl size of the unit.

Thefamily may request to be placed on alarger bedroom size waiting list than indicated by the PHA
occupancy guiddines. The request must explain the need or justification for alarger bedroom size, and must
be verified by the PHA before the family is placed on the larger bedroom size list. The PHA will consider
these requests:

Per son with Disability

The PHA will grant an exception upon request as a reasonable accommodation for persons with
disahilitiesif the need is appropriately verified.

Other Circumstances

Circumstances may dictate alarger size than the occupancy standards permit when:

Persons cannot share a bedroom because of aneed for medica equipment duetoitssize
and/or function. Requestsfor alarger bedroom due to medica equipment must be verified
by adoctor.

Requests based on hedlth rdaed reasons must be verified by adoctor or medica
professional.

The PHA will not assign alarger bedroom size due to additions of family members other than by birth,
adoption, marriage, or court-awarded custody.

All members of the family residing in the unit must be approved by the PHA. Thefamily must obtain
gpprovd of any additiona family member before the person occupies the unit except for additions by birth,
adoption, or court-awarded custody, in which case the family must inform the PHA within 14 days.

To avoid vacancies, the PHA may provide afamily with alarger unit than the occupancy standards permit.
Thefamily must agree to moveto asuitable, smaler unit when another family quaifies for the larger unit and
thereisasuitable smdler unit available. This requirement isaprovision of the lease.

C. ACCESSBLE UNITS

The PHA has units designed for persons with mobility, sight and hearing impairments. These units were designed
and congtructed specifically to meet the needs of persons requiring the use of wheelchairs and persons requiring
other modifications.

Preference for occupancy of these unitswill be given to families with disabled family members who requirethe
modifications or facilities provided in the units.

No non-mohility-impaired familieswill be offered these units until al digible mobility-impaired gpplicants have been
considered.
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Accesshle unitswill be offered and accepted by non-mohility impaired applicants only with the understanding that
such applicants must accept atransfer to anon-accessible unit at alater date if aperson with amobility impairment
requiring the unit gpplies for housing and is determined digible.

D. FAMILY MOVES
When achangein the circumstances of atenant family requires another unit size, the family 6S move depends upon
the availability of asuitable size and type of unit. If the unit is not available at thetimeit is requested, the family will
be placed on the Transfer Ligt.
The unit considerationsin this section should be used as a guide to determine whether and when the bedroom size
should be changed. If an unusua Stuation occurs, which is not currently covered in this policy, the case should be
taken to the Housings Supervisor who will make determination after review of the Stuation, the individua
circumstances, and the verification provided.
Pubic Housing

APPLYING FOR ADMISS ON

INTRODUCTION

The policy of the PHA isto ensurethat dl families who express an interest in housing assistance are given an equa
opportunity to apply, and aretreeted in afair and consistent manner. This Chapter describes the policiesand
procedures for completing an initia application for assistance, placement and denid of placement on thewaiting ligt,
and limitations on who may apply. The primary purpose of the intake function isto gather information about the
family, but the PHA will dso utilize this process to provide information to the family so that an accurate and timely
decision of digibility can be made. Applicantswill be placed on the waiting list in accordance with this Palicy.

A. HOW TO APPLY

Familieswho wish to apply for any of the PHA’ s programs must complete awritten gpplication form when gpplication
taking is open. Applicationswill be made available in an accessible format upon request from a person with a
disability.

Persons with disabilities may cdl the PHA to receive an gpplication through the mail or make other arrangementsto
complete their pre-application.

Applications will be mailed to interested families upon request.
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The gpplication process will involve two phases.

1 Thefirgt isthe "initid" gpplication for admission (refer red to as a pre-gpplication). Thisfirst phaseisto
determine the family’ s digibility for, and placement on, the waiting list.

The pre-gpplication will be dated, time-stamped and referred to the PHAS office where tenant sdection and
gnment is processed.

2. The second phase isthe "find determination of eigibility for admission” (referred asthe full gpplication).
Thefull gpplication takes place when the family reaches the top of the waiting list. At thistime the PHA
ensuresthat verification of al HUD and PHA digihility factorsis current in order to determine the family 6s
igibility for an offer of a suitable unit.

B. "INITIAL" APPLICATION PROCEDURES

The PHA will utilize a preliminary-gpplication form (pre-application) for theinitia gpplication for public housing. The
gpplication istaken over the phone or in person and the datais entered into the computer. The gpplication may dso
be mailed to the applicant and, if requested, mailed in an accessible format.

The purpose of the pre-gpplication isto permit the PHA to preliminarily assess family digibility or indigibility and to
determine placement on the waiting list.
The pre-application will contain questions designed to obtain the following information:
Names of head and spouse
Names of adult members and age of dl members
Number of family members (used to estimate bedroom size needed)
Street address and phone numbers
Mailing address (If P.O. Box or other permanent address)
Annud income
Source(s) of income received by household members to determine preference qudification
Information regarding request for reasonable accommodeation or for ble unit
Socia Security Numbers
Race/ethnicity
Arrests/Convictions for Drug Related or Violent Crimind Activity
Previous address
Names and address of current and previous landlords
Emergency contact person and address
Questions regarding previous participation in HUD programs
Applications will be taken over the phone or in person and datawill be entered into the computer.
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Applicants are requested to inform the PHA in writing or over the phone of changesin family composition, income,
and address, aswell asany changesin their Preference status. Applicants are aso required to respond to requests
from the PHA to update information on their gpplication, or to determine their continued interest in assistance.

Failureto provide information or to respond to mailings may result in the gpplicant being removed from the waiting
list.
C. NOTIFICATION OF APPLICANT STATUS

If after areview of the pre-application the family is determined to be preliminarily digible, they will be notified in
writing (in an accessible format upon request, as a reasonable accommodation).

Thiswritten notification of preliminary eligibility will be mailed to the applicant by first class mail.

If the family is determined to be ineligible based on the information provided in the pre-gpplication, the PHA will
notify the family in writing (inan ble format upon request as areasonable accommodation), state the
reason(s), and inform them of their right to an informal hearing. Persons with disabilities may request to have an
advocate attend the informa hearing as an accommodation. See Chapter on "Complaints, Grievances and Appedls.”

D. COMPLETION OF A FULL APPLICATION

All preferences claimed on the pre-gpplication or while the family ison the waiting list will be verified after the family
is sdlected from the waiting lit, and prior to completing the full application.

The qudification for preference mugt exist at the time the preference is verified regardless of the length of timean
gpplicant has been on the waiting list because the preference is based on current  status.

Applicants on thewaiting list who will be selected in the near future will be sent aletter (see Chapter on Tenant
Sdlection and Assgnment Plan). The letter will notify the gpplicant of an gpplication interview and request the
gpplicant to bring dl documentsthat verify dl factorsto be verified. Factorsto be verified will belisted in the letter.
These documents will be used for verification only if third party verification cannot be obtained.

Thefull application will be mailed to the gpplicant in advance to completeand reviewed when the applicant attends
theinterview.

Requirement to Attend Interview

The PHA utilizes the full application interview to discussthe family s circumstancesin gregter detail, to clarify
information that has been provided by the family, and to ensure that the information is complete. Theinterview is
aso used as avehicle to meet the informationa needs of the family by providing information about the gpplication
and verification process, aswell asto advise the family of other PHA sarvices or programs which may be available.

All adult family members must attend the interview and sign the housing application. Exceptions may be made for
adult students attending school out of state or for members for whom attendance would be a hardship.
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It isthe gpplicant’ s responsibility to reschedule the interview if they missed the appointment. If the gpplicant does

not reschedule or misses  one scheduled meeting(s), the PHA will rgect the gpplication. If an gpplicant failsto appear
for their interview without prior gpprova of the PHA, their application will be denied unlessthey can provide

acceptable documentation to the PHA that an emergency prevented them from calling.

Reasonable accommodation will be made for persons with a disahility thet requires an advocate or accessible offices.
A designee will be dlowed to provide information, but only with permission of the person with adisability.

If an gpplication is denied due to failure to attend the full application interview, the applicant will be notified in writing
and offered an opportunity to request an informal hearing.

All adult members must sign form HUD-9886, "' Release of Information,” the declarations and consents related to
citizenship/immigration status and any other documents required by the PHA. Applicantswill be required to sign
specific verification forms for information that is not covered by the HUD-9886. Failure to do so will be causefor
denid of the gpplication for failure to provide necessary certifications and release as required by the PHA.

Information provided by the applicant will be verified, including information related to family composition, income,
alowances and deductions, assets, digibleimmigration status, full time student status and other factors related to
digibility and rent caculation.

If the PHA determines that additiona information or document(s) are needed, the PHA will request the document(s)
or information in writing. The family will be given 14 working daysto supply the information.

If the information is not supplied in thistime period, the PHA will provide the family anatification of denid for
assgance.

E PROCESSING APPLICATIONS

Asfamilies approach the top of the waiting ligt, the following items will be verified to determine quaification for
admission to the PHA' shousing:

Preference verification;

Family composition and type (elderly/non elderly);
Annud Income;

Assets and Asset Income;

Deductions from Annud Income;

Socid Security Numbers of al family members;
Information used in gpplicant screening;
Citizenship or eigibleimmigration gtatus;, and

Crimina History Report.
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F. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY

After the verification processis completed, the PHA will make afina determination of digibility. Thisdecisionis
based upon information provided by the family, the verification completed by the PHA, and the tenant suitability
determination (see Chapter on Eligibility for Admission).

Because HUD can make changesin rules or regulations and family circumstances may have changed during the
review processthat affect an applicant s digibility, it is necessary to make find digibility determination.

The household is not actudly eigible for aunit offer until thisfina determination has been made, even though they
may have been preliminarily determined digible and may have been listed on the waiting list.

Section 8
ELIGIBILITY FOR ADMISSION

[24 CFR Part 5, Subparts B, D & E; Part 982, Subpart E]

INTRODUCTION

This Chapter defines both HUD and the PHA's criteria for admission and denid of admission to the program. The
policy of thisPHA isto strive for objectivity and consistency in applying these criteriato evaluate the digibility of
familieswho apply. The PHA staff will review dl information provided by the family carefully and without regard to
factors other than those defined in this Chapter. Families will be provided the opportunity to explain their
circumstances, to furnish additiona information, if needed, and to receive an explanation of the basisfor any decision
made by the PHA pertaining to their digibility.

A. ELIGIBILITY FACTORS[982.201(B)]

The PHA accepts applications only from families whose head or spouseis a least 18 years of age or emancipated
minors under Stete law.

To bedigiblefor participation, an gpplicant must meet HUD's criteria, aswell as any permissible additiond criteria
established by the PHA.

The HUD digihility criteriaare;
An gpplicant must bea"family";
An gpplicant must be within the gppropriate Income Limits;
An gpplicant must furnish Socid Security Numbersfor al family members age Six and older;

An gpplicant must furnish declaration of Citizenship or Eligible Immigrant Status and verification where
required; and

At least one member of the applicant family must be either aU.S. citizen or have digible immigration status
before the PHA may provide any financia assstance.
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Reasonsfor denid of admisson are addressed in the "Denid or Termination of Assistance” chapter. These reasons
for denial condtitute additional admission criteria

The Family'sinitid eligibility for placement on the waiting list will be made in accordance with the digibility factors.
Eligibility factorswill not be verified before the family is placed on the waiting list.

Evidence of Citizenship/Eligible Immigrant Status will not be verified until the family is selected from the waiting list
for find eligibility processing for issuance of aVVoucher, unlessthe PHA determinesthat such digibility isin
question, whether or not the family isa or near the top of the waiting list

B. FAMILY COMPOSITION [24 CFR 982.201]

The gpplicant must qualify asaFamily. A Family may be asingle person or agroup of persons.
A family includes afamily with achild or children. A group of persons consisting of two or more elderly persons or
disabled persons living together, or one or more elderly or disabled personsliving with one or morelive-in adesisa
family. The PHA determinesif any other group of persons qudifiesasafamily.
A single person family may be:

An elderly person;

A displaced person; or

A person with adisability.

Individuals may not be consdered disabled for eigibility purposes soldy on the basis of any drug
or acohol dependence.

Any other single person
A child who istemporarily away from home because of placement in foster care is considered amember of the family.
This provision only pertainsto the foster child's temporary absence from the home, and is not intended to artificialy
enlarge the space available for other family members.
A family dsoincludes:

Two or more persons who intend to share residency whose income and resources are avail able to meet the
family's needs; or

Two or more ederly or disabled personsliving together, or one or more elderly, near elderly or disabled
persons living with one or more live-in aidesis afamily.
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Head of Household

The head of household isthe adult member of the household who is designated by the family as head, iswholly or
partly responsible for paying the rent, and hasthelega capacity to enter into alease under State/local law.
Emancipated minors who qudify under State law will be recognized as head of household.

Spouse of Head

Spouse means the hushand or wife of the head.

For proper gpplication of the Non-citizens Rule, the definition of spouseis. the marriage partner who, in order to
dissolve the rdaionship, would have to be divorced. It includes the partner in acommon law marriage. Theterm
"spouse” does not apply to boyfriends, girlfriends, significant others, or co-head of household.

Co-Head

Anindividud in the household who is equaly responsible for the lease with the Head of Household. A family may
have a spouse or co-head, but not both. A co-head never qudifies as a dependent.

Live-in Attendants

A Family may indude alive-in aide provided that such live-in aide:

Isdetermined by the PHA to be essentia to the care and well being of an elderly person, a near-elderly
person, or aperson with disabilities;

Is not obligated for the support of the person(s); and
Would not be living in the unit except to provide care for the person(s).
A livein adeistreated differently than family members.
Income of the live-in aide will not be counted for purposes of determining eigibility or level of benefits;
Live-in aides are not subject to Non-Citizen Rule requirements; and
Live-in aides may not be consdered as aremaining member of the tenant family.

Rdatives are not automatically excluded from being live-in aides, but they must meet dl of the dementsin thelive-in
ade definition described above.

A livein aide may only residein the unit with the gpprova of the PHA. Written verification will be required from a
reliable, knowledgeable professona, such asadoctor, socid worker or caseworker. The verification provider must
certify that alive-in aideis needed for the care of the family member who is elderly, near elderly (50-61) or disabled.
Verification must include the hours the care will be provided.

[24 CFR 982.316] At any time, the PHA will refuse to gpprove a particular person asalive-in aide or may withdraw
such approvd if:
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The person commits fraud, bribery, or any other corrupt or crimind act in connection with any federa
housing program,

The person commits drug-related crimina activity or violent crimina activity, or

The person currently owes rent or other amounts to the PHA or to another PHA in connection with Section
8 or public housing assistance under the 1937 Act.

Split Households Prior to Voucher |ssuance

When afamily on thewaiting list splitsinto two otherwise digible families dueto divorce or legd separation and the
new families claim the same placement on the waiting list and there is no court determination, the PHA will makethe
decision taking into consideration the following factors:

Which family member applied as head of household?

Which family unit retains the children or any disabled or elderly members?

Role of dometic violence in the split; and

Recommendations of socid service agencies or qudified professionas suich as children's protective
srvices,

Documentation of these factorsis the responsibility of the applicant families. If either or both of the families do not
provide the documentation, they may be denied placement on the waiting list for failure to supply information
requested by the PHA.

Multiple Familiesin the Same Household

When families gpply which consigt of two familiesliving together, and gpply asafamily unit (such asamother and
father, and a daughter with her own husband or children), they will be trested as afamily unit.

Joint Custody of Children

Children who are subject to ajoint custody agreement but live with one parent a least 51 percent of the time will be
considered members of the household. "51 percent of thetime" is defined as 183 days of the year, which do not have
to run consecutively.

When both parents are on the Waiting List and both are trying to claim the child, the parent whose addressislisted
in the school records will be alowed to claim the school-age child as a dependent.

C. INCOME LIMITATIONS [24 CFR 982.201(b), 982.353]
To be digiblefor assistance, an gpplicant must:
Beafamily in the very low-income category, which is afamily whose income does not exceed 50 percent of the area

median income. The PHA will not admit families whose income exceeds 50 percent of the area median income except
those familiesincluded in 24 CFR 982.201(b).
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To beincome digible the family may be under the low-income limit in any of the following categories. [24 CFR
982.201(b)]:

A very low-income family.

A low-income family that is continuoudy assisted under the 1937 Housing Act. An gpplicant is
continuoudy assisted if the family has received assistance under any 1937 Housing Act program within
days of voucher issuance. Programsinclude any housing federaly assisted under the 1937 Housing Act.
A low-income family physicaly displaced by rental rehabilitation activity under 24 CFR part 511.

A low-income non-purchasing family residing in aHOPE 1 or HOPE 2 project.

A low-income non-purchasing family residing in a project subject to a home-ownership program under 24
CFR 248.173.

A low-income family or moderate-income family that is displaced as aresult of the prepayment of amortgage
or voluntary termination of mortgage insurance contract under 24 CFR 248.165.

A low-income family that qudifies for VVoucher assistance as anon-purchasing family residing in aproject
subject to aresident home ownership program.

To determineif the family isincome-eligible, the PHA comparesthe Annua Income of the family to the applicable
incomelimit for the family's size.

Familieswhose Annud Income exceeds the income limit will be denied admission and offered an informa review.

Portability : For initial lease-up at admission, families who exercise portability must be within the gpplicable income
limit for the jurisdiction of the receiving PHA in which they want to live.

D. MANDATORY SOCIAL SECURITY NUMBERS [24 CFR 5.216, 5.218]

Families are required to provide verification of Socid Security Numbersfor dl family members age 6 and older prior to
admission, if they have been issued anumber by the Socid Security Administration. This requirement aso appliesto
persons joining the family after admission to the program.

Failure to furnish verification of socia security numbersis grounds for denia or termination of assistance.

Persons who have not been issued a Socid Security Number must sign a certification that they have never been
issued a Socid Security Number.

Personswho disclose their Socid Security Number but cannot provide verification must sign a certification and
provide verification within 60 days. Elderly persons must provide verification within 120 days.

E CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS [24 CFR Part 5, Subpart E]

In order to recelve assistance, afamily member must beaU.S. citizen or digibleimmigrant. Individuds, who are
neither, may elect not to contend their status. Eligible immigrants are persons who are in one of the immigrant
categories as specified by HUD.
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For the Citizenship/Eligible Immigration requirement, the status of each member of the family is considered
individudly before the family's satusis defined.

Mixed Families . A family isdligible for assstance aslong as at least one member isaditizen or digible immigrant.
Familiesthat include digible and indligible individuas are caled "mixed." Such goplicant familieswill be given notice
that their assistance will be pro-rated and that they may request a hearing if they contest this determination.

All membersindigible . Applicant familiesthat include no digible members are indigible for assgtance. Such families
will be denied admission and offered an opportunity for a hearing.

Non-citizen students . Non-citizen students are defined by HUD in the non-citizen regulations and are not eigible for
assgance.

Appedls . For thisdigibility requirement only, the applicant is entitled to a hearing exactly like those provided for
participants.

Verification of Status Before Admission

The PHA will provide assstance to families prior to the verification of digibility for individua family memberswhen
a least one member of thefamily isdigible for assstance.

F. OTHER CRITERIA FOR ADMISSIONS [24 CFR 982.552(h)]

The PHA will gpply the following criteria, in addition to the HUD digibility criteria, as grounds for denid of
admission to the program:

Thefamily must not have violated any family obligation during a previous participation in the Section 8
program. The PHA may make an exception, if the family member who violated the family obligationisnot a
current member of the household on the gpplication.

The family must have no outstanding debt owed the PHA or another PHA asaresult of prior participationin
any federa housing program.

The PHA will check crimina history for dl adultsin the household to determine whether any member of the
family has violated any of the prohibited behaviors as referenced in the section on One-Strike policy inthe
"Denid or Termination of Assistance" chapter.

If any applicant ddliberately misrepresents the information on which eigibility or tenant rent is established,

the PHA may deny assistance and may refer the family filefrecord to the proper authorities for appropriate
disposition. (See Program Integrity Addendum).

Pege 37



Housing Authority of the County of San Diego
Agency Plan Attachment A (filename: CA108a02)

G. TENANT SCREENING [24 CFR 982.307)]

The PHA will take into consideration any of the criteriafor admission described in the "Denid or Termination of
Assistance’ chapter.

The PHA will screen family behavior or suitability for tenancy. The PHA will not be ligble or responsible to the owner
or other persons for the family’ s behavior or the family’s conduct in tenancy.

The owner isresponsible for screening and selection of the family to occupy the owner gsunit. At or before PHA
gpprova of the tenancy, the PHA will inform the owner that screening and selection for tenancy isthe responsibility
of the owner.

The owner isresponsible for screening families based on their tenancy histories, including such factors as[24 CFR
982.307(a)(3)]:

Payment of rent and utility bills;
Caring for aunit and premises;
Respecting the rights of other residents to the peaceful enjoyment of their housing;

Drug-related crimina activity or other crimina activity that is athreat to the hedlth, safety or property of
others, and

Compliance with other essentia conditions of tenancy.
The PHA will advise families how to fileacomplaint, if they have been discriminated againgt by an owner. The PHA
will advise the family to make aFair Housing complaint. The PHA may aso report the owner to HUD (Fair
Housing/Equa Opportunity) or the loca Fair Housing Organiztion.

H. CHANGESINELIGIBILITY PRIOR TO EFFECTIVE DATE OF THE CONTRACT

Changesthat occur during the period between issuance of avoucher and lease up may affect the family's digibility or
share of the rental payment.

. INELIGIBLE FAMILIES

Familieswho are determined to be indigible will be natified in writing of the reason for denid and given an
opportunity to request aninformal review, or an informal hearing if they were denied due to noncitizen satus. See
"Complaintsand Appeds' chapter for additiona information about reviews and hearings.

J. PROHIBITED ADMISSIONSCRITERIA [982.202(b)]
Admission to the program may not be based on where the family lives before admission to the program.
Admission to the program may not be based on:

Discrimination because members of the family are unwed parents, recipients of public assistance, or children
born out of wedlock;

Pege 38



Housing Authority of the County of San Diego
Agency Plan Attachment A (filename: CA108a02)

Discrimination because afamily includes children;
Whether afamily decidesto participate in afamily sdf sufficiency program; or
Other reasons as listed in the " Statement of Policies and Objectives' chapter under the Fair Housing and

Reasonable Accommodations sections.

SECTION 8

ESTABLISHING PREFERENCES AND MAINTAINING THE WAITING LIST
[24 CFR Part 5, Subpart D; 982.54(cl)(1); 982.204, 982.205, 982.206]

INTRODUCTION

It isthe PHA's objective to ensure that families are placed in the proper order on the waiting list and sdected from the
waiting list for admissionsin accordance with the policiesin the Administrative Plan.

This chapter explainsthe loca preferencesthat the PHA has adopted to meet local housing needs, definesthe
igibility criteriafor the preferences and explainsthe PHA's system of gpplying them.

By maintaining an accurate waiting list, the PHA will be able to perform the activities which ensure that an adequate
pool of qudified applicants will be available so that program funds are used in atimely manner.

A. WAITING LIST [24 CFR 982.204]

The PHA usesasingle waiting list for admission to its Section 8 tenant-based assistance program.

The Housing Authority of the County of San Diego aong with the City of San Diego Housing Commission, dong
with the cities of Oceansde, Encinitas and Carlsbad, agree to maintain a cooperative waiting list for those applicants
who livein the jurisdiction of the other housing agency.

Each housing agency will exchange wait ligt gpplications, preserving the origina time and date of application, for
gpplicants residing in the jurisdiction of the other agency, provided the housing agency has an open waiting list
during that time period, or earliest date available will be given to the gpplicant.

Upon receipt of this data each housing agency will integrate such applicantsinto their current waiting list using the
origina date and time of application.

Except for Specid Admissions, applicantswill be sdected from the PHA waiting list in accordance with policies and
preferences and income targeting requirements defined in the Adminigtrative Plan.

The PHA will maintain information that permits proper selection from the waiting list.
Thewaiting list contains the following information for each applicant listed:

Applicant Name;
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Family Unit Size (number of bedrooms family qudifies for under PHA subsidy standards);

Date and time of application;

Qudification for any local preference;

Racid or ethnic designation of the head of household; and
Targeted program qudifications

B. SPECIAL ADMISSIONS [24 CFR 982.54(dl)(€), 982.203]

If HUD awardsaPHA program funding that is targeted for specificaly named families, the PHA will admit these
families under a Specid Admisson procedure.

Specid admissons families will be admitted outside of the regular waiting list process. They do not have to quaify
for any preferences, nor are they required to be on the program waiting list. The PHA maintains separate records of
these admissions.

Thefollowing are examples of types of program funding that may be designated by HUD for familieslivingina
specified unit:

A family displaced because of demolition or disposition of a public or Indian housing project;

A family residing in amultifamily rental housing project when HUD sdllsforecloses or demolishesthe
project;

For housing covered by the Low Income Housing Preservation and Resident Home-ownership Act of 1990;

A family residing in aproject covered by a project-based Section 8 HAP contract at or near the end of the
HAP contract term; and

A non-purchasing family residing in aHOPE 1 or HOPE 2 project.

Applicants who are admitted under Specia Admissons, rather than from the waiting ligt, are often identified by HUD
on HUD provided liststo the PHA.

C. WAITING LIST PREFERENCES [24 CFR 982.207]

An gpplicant will not be granted any Loca preferenceif any member of the family has been evicted from housing
assisted under 21937 Housing Act program during the past three years because of drug-related crimina activity.

The PHA may grant an exception to such afamily if:
The evicted person clearly did not participate in or know about the drug-related activity.

If an gpplicant makes afase statement in order to qualify for alLoca preference, the PHA will deny the Loca
preference/deny admission to the program for the family.
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D. LOCAL PREFERENCES [24 CFR 5.410]

The PHA will offer public notice when changing its preference system and the notice will be publicized using the
same guiddines as those for Housing Authority public hearing.

The PHA usesthefollowing Loca Preference system:
Date and Time of receipt of acompleted application; and

Residency preferences for familieswho live, work, or have been hired to work [or who are atending schoal
inthejurisdiction.

Veteran preference: (veterans or surviving spouses of veterans).

Disability Preference: This preferenceis extended to disabled persons or families with a disabled member as
defined in this Plan. Proof of disability will be required at time of sdection.

Working Preference. Families with at least one adult who is employed a least 32 hours per week.  This
preference is automatically extended to ederly families or families whose head or pouseis receiving income
based on their inability to work.

Digplacement

Involuntarily Displaced applicants are gpplicants who are involuntarily displaced and are not living in standard,
permanent replacement housing.

Families are considered to be involuntarily displaced if they are required to vacate housing as aresult of:

1 A dissgter (fire, flood, earthquake, etc.) that has caused the unit to be uninhabitable.
2. Federa, gate or locd government action related to code enforcement, public improvement or development.
3. To avoid reprisas because the family provided information on crimind activitiesto alaw enforcement

agency and, after athreeat assessment, the law enforcement agency recommends re-housing the family to
avoid or reduce risk of violence againg the family.

Thefamily must be part of a Witness Protection Program, or the HUD Office or law enforcement agency
must have informed the PHA that the family is part of asimilar program.

The PHA will take precautions to ensure that the new location of the family is concedled in cases of witness
protection.

4, Dueto HUD disp ostion of amultifamily project under Section 203 of the Housing and Community
Development Amendments of 1978.
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Treatment of Single Applicants

Applicantswho are elderly, disabled, or displaced families of no more than two person familieswill be given
asdection priority over al Other Single gpplicants regardiess of preference status. Other Singles denotesa
one-person household in which the individua member is not elderly, disabled, or displaced by

Government action. Such gpplicants will be placed on the waiting list in accordance with any other
preferences to which they are entitled, but they can not be sdected for assistance before any one or two
person ederly, disabled or family regardiess of loca preferences.

E INCOME TARGETING

In accordance with the Quality Housing and Work Responsihility Act of 1998, each fisca year the PHA will reservea
minimum of seventy-five percent of its Section 8 new admissions for families whose income does not exceed 30

percent of the areamedian income. HUD refersto these familiesas Yextremdy low-income families. The PHA will
admit familieswho quaify under the Extremely Low-Income limit to meet the income-targeting requirement, regardless
of preference.

The PHAsincome-targeting requirement does not apply to low income families continuoudy assisted as provided for
under the 1937 Housing Act.

The PHA isdso exempted from this requirement where the PHA is providing assistance to low income or moderate-
income families entitled to preservation ass stance under the tenant-based program as aresult of amortgage
prepayment or opt-out.

The PHA shdl havethe discretion, a least annudly, to exercise the #fungibility = provison of the QHWRA. This
provision alowsthe PHA to admit less than the minimum 40% of its extremely low-income familiesin afisca year to

its public housing program to the extent that the PHA admission of extremely low income families in the tenant-based
assstance program exceeds 75% of al admissons during thefiscd year. If exercising this option the PHA will follow

the fungibility threshold limitations as set forth in QHWRA legidation.

The discretion by the PHA to exercise the fungibility provision is dso reflected in the PHA Public Housing
Admissions and Continued Occupancy Policy.

F. INITIAL DETERMINATION OF LOCAL PREFERENCE QUAL IFICATION

At thetime of application, an gpplicant's entitlement to aLoca Preference may be made on the following
basis.

An applicant's certification that they qualify for a preference will be accepted without verification at the
initial gpplication. When the family is sdlected from the waiting list for the find determination of igihility,
the preference will be verified.

If the preference verification indicates that an applicant does not qualify for the preference, the applicant will be
returned to the waiting list without the Loca Preference and given an opportunity for ameeting.

G. EXCEPTIONS FOR SPECIAL ADMISSIONS [24 CFR 982.203, 982.54(d)(3)]

If HUD awardsaPHA program funding that is targeted for specificaly named families, the PHA will admit these
families under a Specid Admisson procedure.
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Specid admissons families will be admitted outside of the regular waiting list process. They do not have to qualify

for any preferences, nor are they required to be on the program waiting list. The PHA maintains separate records of

these admissions.

Thefollowing are examples of types of program funding that may be designated by HUD for familieslivingina
specified unit:

A family displaced because of demoalition or disposition of a public or Indian housing project,

A family residing in amultifamily rental housing project when HUD sdlls, forecloses or demolishesthe

For housing covered by the Low Income Housing Preservation and Resident Home-ownership Act of 1990,

A family residing in aproject covered by a project-based Section 8 HAP contract at or near the end of the
HAP contract term, and

A non-purchasing family residing in aHOPE 1 or HOPE 2 project.

H. TARGETED FUNDING[24 CFR 982.203]
When HUD awards specid funding for certain family types, familieswho qudify are placed on the regular waiting list.
When aspecific type of funding becomes available, the waiting list is searched for the firgt available family meeting
the targeted funding criteria.
The PHA currently hasthe following "Targeted" Programs:

Shelter Plus Care

HOPWA

PARS- Patia Renta Subsidy

Family Unification Program

Home - TBRA (Tenant Based Rentd Assistance)

l. PREFERENCE AND INCOME TARGETING ELIGIBILITY [24 CFR 5.410]

Changein Circumstances

Changesin an gpplicant's circumstances while on the waiting list may affect the family's entitlement to a preference.
Applicants are required to notify the PHA in writing when their circumstances change.

When an gpplicant claims an additiond preference, they will be placed on the waiting list in the appropriate order
determined by the newly claimed preference.
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If the family's verified annua income, at find igibility determination, does not fal under the Extremely Low Income

limit and the family was sdected for income targeting purposes before family (ies) with ahigher preference, the family

will be returned to the waiting list.

Cross-Listing of Different Housing Programs and Section 8 [24 CFR 982.205(a)]

The PHA will not mergeitswaiting lists. However, if the Section 8 waiting list is open when the gpplicant is placed
on the public housing program, or the project-based voucher, or the moderate rehabilitation program waiting list, the
PHA mugt offer to place the family on any of it' s tenant-based assistance list.

The PHA will utilize the section 8 waiting list for the moderate Rehabilitation Program.

Other Housing Assistance [24 CFR 982.205(b)]

Other housing assistance means afederd, State or local housing subsidy, as determined by HUD, including public
housing.

The PHA may not take any of the following actions because an gpplicant has gpplied for, received, or refused other
housing [24 CFR 982.205(b)]:

Refuseto list the applicant on the PHA waiting list for tenant-based assistance;
Deny any admission preference for which the gpplicant is currently qualified;

Changethe gpplicant s place on thewaiting list based on preference, date and time of application, or other
factors affecting selection under the PHA sdection policy; or

Remove the applicant from the waiting list.

However, the PHA may remove the gpplicant from the waiting list for tenant-based assistanceif the PHA has offered
the gpplicant assstance under the voucher program.

J. ORDER OF SELECTION [24 CFR 982.207(€)]

Among applicants with equa preference tatus, the waiting list will be organized by date and time. The PHA method
for selecting applicants from a preference category leaves aclear audit trail that can be used to verify that each
gpplicant has been sdected in accordance with the method specified in the adminigirative plan.

K. FINAL VERIFICATION OF PREFERENCES [24 CFR 5415

Preference information on gpplications will be updated as gpplicants are selected from the waiting list. At that time,
the PHA will:

Obtain necessary veifications of preference at the interview and by third party verification.

L. PREFERENCE DENIAL [24 CFR 5415]
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If the PHA denies a preference, the PHA will notify the applicant in writing of the reasons why the preference was

denied and offer the gpplicant an opportunity for an informal meeting review with. If the preference denid isupheld
asaresult of the meeting, or the applicant does not request ameeting, the gpplicant will be placed on the waiting list

without benefit of the preference. Applicants may exercise other rightsif they believe they have been discriminated

agang.

If the applicant falsifies documents or makes false Satementsin order to quaify for any preference, they will be
removed from the Waiting Lit.

M. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 982.204(c)]

TheWaiting List will be purged periodicaly by amailing to al applicantsto ensure that the waiting list is current and
accurate. The mailing will ask for confirmation of continued interest.

Any mailingsto the gpplicant which require aresponse will state that failure to respond within 14 dayswill result in
the applicant 4s name being in activated from the waiting list.

If the applicant did not respond to the PHA request for information or updates because of afamily member 8S
disahility, the PHA will reinstate the gpplicant inthefamily  ssformer position on the waiting list.

Section 8
SUBSIDY STANDARDS
[24 CFR 982.54(d)(9)]

INTRODUCTION

HUD guidedlines require that PHA establish subsidy standards for the determination of family unit size, and that such
standards provide for aminimum commitment of subsidy while avoiding overcrowding. The standards used for the
unit size selected by the family must be within the minimum unit size requirements of HUD's Housing Qudity
Standards. This Chapter explains the subsidy standards which will be used to determine the voucher size (family unit
size) for various sized families when they are selected from the waiting list, aswell asthe PHA's procedureswhen a
family's Sze changes, or afamily sdectsaunit size that is different from the Voucher.

A. DETERMINING FAMILY UNIT (VOUCHER) SIZE [24 CFR 982.402]

The PHA does not determine who shares a bedroom/d eeping room, but there must be a least one person per
bedroom on the Voucher. The PHA's subsidy standards for determining voucher size shall be gpplied in a manner
congstent with Fair Housing guidelines.

For subsidy standards, an adult isaperson 18 years or older.

All standards in this section relate to the number of bedrooms on the Voucher, not the family's actud living
arrangements.
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The unit Size on the Voucher remains the same as long as the family composition remains the same, regardiess of the

actua unit Szerented.

One bedroom will be assigned for the head of household and or spouse or co-hed, and subsequent bedroom s for
each two family members regardless of sex, age or rdlationship. Exception will be made for medica reesons, asisthe
cazeof aliveinade

The PHA will re-examine the subsidy standard annualy and may dign it to standardize policies and practice of
neighboring jurisdictions, diminating barriersfor porting families.

Generdly, the PHA assigns one bedroom to two people within the following guidelines:

Foster children will beincluded in determining unit size only if they will bein the unit for more than 6
months.

Live-in attendants will generaly be provided a separate bedroom. No additiona bedrooms are provided for
the attendant ssfamily.

Space will not be provided for afamily member, other than a spouse, who will be absent most of the time,
such asamember who isaway in the military.

A single pregnant woman with no other family members must be treated as atwo-person family.

B. EXCEPTIONSTO SUBSIDY STANDARDS [24 CFR 982.403(a) & (b)]

The PHA shdl grant exceptions from the subsidy standardsiif the family requests and the PHA determinesthe
exceptions are judtified by the relationship, age, sex, hedth or disability of family members, or other individua
circumgtances.
The PHA will grant an exception upon request as an accommodation for persons with disabilities. Circumstances may
dictate alarger size than the subsidy standards permit when persons cannot share a bedroom because of aneed,
uchasa

Verified medicd or hedth resson, or

Elderly persons or persons with disabilities who may require alive-in attendant.

Request for Exceptionsto Subsidy Standards

Thefamily may request alarger sized voucher than indicated by the PHA subsidy standards. The request must
explain the need or judtification for alarger bedroom. Documentation verifying the need or judtification will be
required as appropriate.

The PHA will not issue alarger voucher due to additions of family members other than by birth, adoption, marriage,
or court-awarded custody.

Requests based on hedlth related reasons must be verified by a doctor/medical/professona/ socid service
professional.
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PHA Error

If the PHA makes amistake in determining the bedroom size designation, the family will beissued aVoucher of the
appropriate size.

Changesfor Applicants

Thevoucher sizeis determined prior to the briefing by comparing the family composition to the PHA subsidy
standards. If an gpplicant requires a change in the voucher size, based on the requirements of the PHA subsidy
standards, the above references guiddines will apply.

Changesfor Participants

The members of the family residing in the unit must be approved by the PHA. Thefamily must obtain approva of
any additiond family member before the new member occupies the unit except for additions by birth, adoption, or
court-awarded custody, in which case the family must inform the PHA within 14 days. The above referenced
guidelineswill apply.

Under housed and Over housed Families

If aunit does not meet HQS space standards due to an increase in family size, (unit too smdl), the PHA will issuea
new voucher of the gppropriate Sze and assist the family in locating a suitable unit.

Premerger Certificate Families Only:
If apre-merger certificate family is occupying a unit which has more bedrooms than alocated under the
PHA's subsidy standards, and the gross rent exceedsthe FMR/Exception Rent for the family size under the
PHA's subsidy standards, the PHA will issue the family a new voucher, of the appropriate size, and assist

the family in finding a suitable unit.

Pre-merger certificate families who are under-occupying a unit as defined above will be issued avoucher and
given aminimum of sixty daysto locate anew unit before assstance is terminated.

In such cases the PHA'’ s voucher term extension policy will be applicable.
The PHA will aso notify the family of the circumstances under which an exception will be granted, such as:
If afamily with adisability is under-housed in an accessible unit, or
If afamily requires the additiona bedroom because of a hedth problem which has been verified by the PHA.

Transfer Waiting List

When achangein family composition requires alarger Voucher size and no funds are available, the family will be
placed on a Transfer Ligt.
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Familieswill be sdected from the Transfer List before families are selected from the applicant waiting list. This

assures that families who are aready on the program are in the gppropriate sized units.

Familieswill be selected from this list when there is available funding, in the following sequence:

A participant family (whose family composition has been agpproved by the PHA) who requiresachangein
Voucher Sze because they areliving in aunit which is overcrowded according to Housing Qudity
Standards.

All otherswho require atransfer as determined by the PHA.

C. UNIT SIZE SEL ECTED [24 CFR 982.402(c)

Thefamily may sdect adifferent size dwelling unit than that listed on the Voucher. There are three criteriato
condder:

Subsidy Limitation : The family unit size as determined for afamily under the PHA subsidy standard for a
family asssted in the voucher program is based on the PHA adopted payment standards. The payment
gtandard for afamily shdl bethe  lower of;

The payment standard amount for the family unit size; or
The payment standard amount for the unit size rented by the family.

Utility Allowance : The utility allowance used to calculate the gross rent is based on the actua size of the
unit the family sdects, regardiess of the size authorized on the family's V oucher.

Housing Qudity Standards : The standards alow two persons per living/degping room and permit maximum
occupancy leves (assuming aliving roomis used as aliving/degping area) as shown in the table bdlow.
Thelevels may be exceeded if aroom in addition to bedrooms and living room is available for degping.

*HQSGUIDELINESFOR UNIT SIZE SELECTED

Unit Size Maximum Number in Household
0 Bedroom 1
1 Bedroom 4
2 Bedrooms 6
3 Bedrooms 8
4 Bedrooms 10
5 Bedrooms 12
6 Bedrooms 14
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Section 8
APPLYING FOR ADMISSION
[24 CFR 982.204]

INTRODUCTION

The policy of the PHA isto ensurethat al families who express an interest in housing assistance are given an equa
opportunity to apply, and aretreated in afair and consistent manner. This Chapter describes the policiesand
procedures for completing an initia application for assistance, placement and denid of placement on thewaiting ligt,
and limitations on who may gpply. The primary purpose of the intake function isto gather information about the
family, but the PHA will dso utilize this process to provide information to the family so that an accurate and timely
decision of digihility can be made. Applicantswill be placed on the waiting list in accordance with this Plan.

A. OVERVIEW OF THE APPLICATION TAKING PROCESS

The purpose of gpplication taking isto permit the PHA to gather information and determine placement on the waiting
list. The gpplication will contain questions designed to obtain pertinent program information.

Familieswho wish to gpply for any one of the PHA''s programs must complete awritten application form when
gpplication taking is open. Applications will be made available in an accessible format upon request from a person
with adisability.

Applicationswill be mailed to interested families upon request.

The gpplication process will involve two phases. Thefirgt isthe "initid" application for assistance (referredto asa
preapplication). Thisfirst phase resultsin the family's placement on the waiting list.

The second phaseisthe "fina determination of digibility" (referred to asthe full application). The full application
takes place when the family reachesthe top of thewaiting list. At thistime the PHA ensuresthat verification of al
HUD and PHA digibility factorsis current in order to determine the family's digibility for the issuance of a voucher.

B. OPENING/CL OSING OF APPLICATION TAKING [24 CFR 982.206, 982.54(d)(1)]

The PHA will utilize the following procedures for opening the waiting list.

When the PHA opensthe waiting lit, the PHA will advertise through public notice in the following newspapers,
minority publications and media entities, location(s), and program(s) for which applications are being accepted:

The notice will contain:
The dates, times, and the locations where families may apply;
The programs for which applications will be taken;

A brief description of the program;
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A gtatement that public housing residents must submit a separate gpplication if they want to apply for
Section 8; and

Limitations, if any, on whom may apply.

The notices will be madein an accessible format if requested. They will provide potentid applicants with information
that includes the PHA address and telephone number, how to submit an application, information on digibility
requirements, and the availability of loca preferences.

Upon request from a person with a disability, additiona time will be given as an accommodation for submission of an
gpplication after the closing deadline. This accommodation isto alow persons with disabilities the opportunity to
submit an application in cases when asocia service organization provides inaccurate or untimely information about
the closing date.

If the waiting list is open, the PHA will accept gpplications from digible families unless thereis good cause for not
accepting the gpplication, such as denid of assistance because of action or inaction by members of the family for the
grounds stated in the "Denia or Termination of Assistance" chapter of this Adminigtrative Plan. [24 CFR

982.206(b)(2)]

Closing the Waiting L ist

The PHA may stop applicationsif there are enough applicants to fill anticipated openings for the next 24 months. The
waiting list may not be closad if it would have adiscriminatory effect inconsistent with gpplicable civil rightslaws.

The open period shal be long enough to achieve awaiting list adequate to cover projected turnover and new
dlocationsoverthenext24  months, The PHA will give notice prior to closing thelist.

C. "INITIAL" APPLICATION PROCEDURES [24 CFR 982.204(b)]

The PHA will utilize apreliminary gpplication form. Theinformation isto befilled out by the applicant whenever
possible. To provide specific accommodation for persons with disabilities, the information may be completed by a
staff person over the telephone. It may dso be mailed to the applicant and, if requested, it will be mailedinan
accessble format.

The purpose of the pregpplication isto permit the PHA to preliminarily assess family digibility or indigibility and to
determine placement on the waiting list

Indigible familieswill not be placed on the waiting list.
Pregpplications will not require an interview. The information on the application will not be verified until the applicant

has been selected for find digibility determination. Find digibility will be determined when the full application
processis completed and al information is verified.
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D. APPLICANT STATUSWHILE ONWAITING LIST [CFR 982.204]

Applicants are required to inform the PHA of changesin address. Applicants are dso required to respond to
requests from the PHA to update information on their application and to determine their interest in assistance.

If after areview of the pre-application the family is determined to be preliminarily digible, they will be notified in
writing or in an accessible format upon request, as a reasonable accommodation.

Thiswritten notification of preliminary digibility will be:

Mailed to the gpplicant by first class mail
If the family is determined to be ineligible based on the information provided in the pre-gpplication, the PHA will
notify the family in writing (inan ble format upon request as areasonable accommodation), state the
reason(s), and inform them of ther right to an informa review. Persons with disabilities may request to have an
advocate attend the informal review as an accommodation.

E TIME OF SELECTION [24 CFR 982.204, 5.410]

When funding is available, families will be selected from the waiting list in their determined sequence, regardless of
family size, subject to income targeting requirements.

When thereisinsufficient funding available for the family at the top of thelist, the PHA will not admit any other
gpplicant until funding is available for thefirst gpplicant.

Based on the PHA's turnover and the availahility of funding, groups of familieswill be sdected from the waiting list
to form afind digibility "pool." Sdection from the pool will be based on the completion of the verification process.

F. COMPLETION OF A FULL APPLICATION

All preferences claimed on the pre-gpplication or while the family is on the waiting list will be verified:
After thefamily is selected from the waiting list, and prior to completing the full gpplication

The qudlification for preference must exist & thetime the preferenceis clamed and a the time of verification, because
claim of a preference determines placement on the waiting list.

After the preferenceis verified, when the PHA isready to select applicants, applicants will be required to:
Complete afull gpplication in their own handwriting, unless assstance is needed, or arequest for
accommodation is made by a person with adisability. Applicant will then be interviewed by PHA staff to

review the information on the full gpplication form.

Thefull application will be mailed to the gpplicant in advance to complete prior to gpplicant interview.
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Requirement to Attend Interview

The PHA utilizesthe full gpplication interview to discuss the family's circumstances in greater detal, to clarify
information that has been provided by the family, and to ensure that the information is complete. Theinterview is
aso used as avehicle to meet the informationa needs of the family by providing information about the gpplication

and verification process, aswell asto advise the family of other PHA sarvices or programs which may be available.

All adult family members are required to attend the interview and sign the housing application.

Exceptions may be made for students attending school out of sate for members for whom attendance would be a
hardship.

Applicantswho fail to appear and want to reschedule a missed gppointment must make the request to reschedule no
later than 3 days from the origina appointment date. The request must be made to the staff person who scheduled
the appointment.

Reasonable acocommodation will be  made for persons with adisability that requires an advocate or accessible offices.
A designee will be alowed to participate in the interview process, but only with permission of the person with a
disability.

If an gpplication is denied due to failure to attend the full application interview, the applicant will be notified in writing
and offered an opportunity to request an informa review.

All adult members must sign the HUD Form 9886, Release of Information, the gpplication form and al supplementa
forms required by the PHA, the declarations and consents related to citizenship/immigration status and any other
documents required by the PHA. Applicants will be required to sign specific verification formsfor information that is
not covered by the HUD form 9886. Failure to do so will be cause for denid of the gpplication for failure to provide
necessary certifications and release as required by the PHA.

If the PHA determines at or after the interview that additiona information or document(s) are needed, the PHA will
request the document(s) or information in writing. The family will be given 14 daysto supply theinformation.

If theinformation is not supplied in thistime period, the PHA will provide the family anatification of denid for
assgtance

G. VERIFICATION [24 CFR 982.201(€)]

Information provided by the applicant will be verified, using the verification proceduresin the "V erification
Procedures' chapter. Family composition, income, alowances and deductions, assets, full-time student satus,
igibility and rent calculaion factors, and other pertinent information will be verified. Verifications may not be more
than 60 days old at the time of issuance of the VVoucher.

H. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY [24 CFR 982.201]

After the verification processis completed, the PHA will makea find determination of digibility. Thisdecisonis
based upon information provided by the family, the verification completed by the PHA and the current dligibility
criteriain effect. If the family is determined to be digible, the PHA will mail anctification of digibility. A briefing will

be scheduled for the issuiance of avoucher and the family's orientation to the housing program.
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SECTION 8
FACTORSRELATED TO TOTAL TENANT PAYMENT AND FAMILY SHARE DETERMINATION
[24 CFR Part 5, Subparts E and F; 982.153, 982.551]

INTRODUCTION

The PHA will use the methods as set forth in this Adminigtrative Plan to verify and determine that family income at
admission and at annua reexamination is correct. The accurate caculation of Annud Income and Adjusted Income
will ensurethat families are not paying more or less money for rent than their obligation under the Regulations.

This Chapter defines the alowable expenses and deductions to be subtracted from Annua Income and how the
presence or absence of household members may affect the Totd Tenant Payment (TTP). Incomeand TTP are
cdculated in accordance with 24 CFR Part 5, Subparts E and F, and further ingtructions set forth in HUD Notices and
Memoranda. The formulafor the calculation of TTPis specific and not subject to interpretation. The PHA's policies
in this Chapter address those areas which alow the PHA discretion to define terms and to develop standardsin order
to assure consistent application of the various factors that relate to the determination of TTP.

A. INCOME AND ALLOWANCES [24 CFR 5.609]

Income : Includes dl monetary amounts which are received on behaf of the family. For purposes of caculaing the
Total Tenant Payment, HUD defines what isto be calculated and what isto be excluded in the federa regulations. In
accordance with this definition, al incomewhich is not specificaly excluded in the regulationsis counted.

Annud Income  is defined as the gross amount of income anticipated to be received by the family during the 12
months after certification or re-certification. Grossincomeis the amount of income prior to any HUD dlowable
expenses or deductions, and does not include income, which has been excluded by HUD. Annua incomeisused to
determine whether or not gpplicants are within the gpplicable income limits.

Adjusted Income  isdefined asthe Annua income minus any HUD alowable expenses and deductions.

HUD hasfive dlowable deduction sfrom Annua Income:

Dependent Allowance: $480 each for family members (other than the head or spouse) who are minors, and
for family memberswho are 18 and older who are full-time students or who are disabled.

Elderly/Disabled Allowance: $400 per family for familieswhose head or pouseis 62 or over or disabled.
Allowable Medica Expenses. Deducted for al family members of an digible ederly/disabled family.

Child Care Expenses. Deducted for the care of children under 13 when child careis necessary to dlow an
adult member to work, atend school, or actively seek employment.

Allowable Disability Assistance Expenses. Deducted for attendant care or auxiliary apparatus for persons
with disgbilitiesif needed to enable theindividua or an adult family member to work.
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B. MINIMUM RENT [24 CFR 5.616]

Minimum Rent

"Minimum rent" is$25.00. Minimum rent refers to the Total Tenant Payment and includes the combined amount a
family paystowards rent and/or utilitieswhen it is applied.

Hardship Reguestsfor an Exception to Minimum Rent

The PHA recognizes that in some circumstances even the minimum rent may create afinancial hardship for families.

The PHA will review al rdevant circumstances brought to the PHA E s attention regarding financia hardship asit
appliesto the minimum rent. The following section statesthe PHA H s procedures and paliciesin regard to minimum
rent financid hardship as set forth by the Quality Housing and Work Responsibility Act of 1998. HUD has defined
circumstances under which a hardship could be claimed.

Criteriafor Hardship Exception

In order for afamily to qualify for a hardship exception the family sscircumstances must fal under one of the
following HUD hardship criteria:

Thefamily haslogt digibility or is awaiting an digibility determination for Federa, State, or loca assistance;
Thefamily would be evicted as aresult of the imposition of the minimum rent requirement;
Theincome of the family has decreased because of changed circumstances, including:

Loss of employment

Deseth in the family

Other circumstances as determined by the PHA or HUD

PHA Noatification to Families of Right to Hardship Exception

The PHA will notify al families subject to minimum rents of their right to request aminimum rent hardship exception.
#Subject to minimum rent means the minimum rent was the greatest figure in the caculation of the grestest of 30% of
monthly-adjusted income, 10% of monthly income, minimum rent or welfare rent.

If the minimum rent isthe greatest figure in the calculation of Tota Tenant Payment, PHA staff will include a copy of
the notice regarding hardship request provided to the family in the family ssfile

The PHA notification will advise families that hardship exception determinations are subject to PHA review and
hearing procedures.

The PHA will review al family requests for exception from the minimum rent due to financia hardships.

The PHA will request documentation as proof of financia hardship.
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The PHA will useits standard verification procedures to verify circumstances that have resulted in financia
hardship.

Suspension of Minimum Rent

The PHA will grant the minimum rent exception to dl familieswho request it, effective thefirgt of the following month.
The minimum rent will be suspended until the PHA determines whether the hardshipis.

Covered by statute

Temporary or long term
"Sugpenson” meansthat the PHA must not use the minimum rent cal culation until the PHA has made this decision.

During the minimum rent suspension period, the family will not be required to pay a minimum rent and the housing
assistance payment will be increased accordingly.

If the PHA determines that the minimum rent is not covered by statute, the PHA will impose a minimum rent including
payment for minimum rent from the time of suspension.

TemporaryHardship

If the PHA determinesthat the hardship istemporary, a minimum rent will not be imposed for aperiod of up to 90
days from the date of the family's request. At the end of the temporary suspension period, aminimum rent will be
imposed retroactively to the time of suspension.

The PHA will offer arepayment agreement to the family for any such rent not paid during the temporary hardship
period. (See"Owner and Family Debtsto the PHA" chapter for Repayment agreement policy).

Long-Term Duration Hardships[24 CFR 5.616(c)(3)]

If the PHA determinesthat thereisaquaifying long-term financia hardship, the PHA must exempt the family from
the minimum rent requirements.

Retroactive Deter mination

The PHA will reimburse the family for any minimum rent charges, which took effect after October 21, 1998 that
qudlified for one of the mandatory exceptions.

If the family is owed aretroactive payment, the PHA will provide rembursement in the form of acash refund to the
family.

The PHA dsdefinition of acash refund is acheck made out to the family.
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C. DEFINITION OF TEMPORARILY/PERMANENTLY ABSENT [24 CFR 982.54(d)(10), 982.551]

The PHA must compute all applicable income of every family member who is on the lease, including those who are
temporarily absent. In addition, the PHA must count the income of the spouse or the head of the household if that
person istemporarily absent, even if that person is not on the lease.

"Temporarily absent" is defined as away from the unit for 180 consecutive days or less than 6 months

Income of persons permanently absent will not be counted. If the spouse istemporarily absent and in the military, al
military pay and allowances (except hazardous duty pay when exposed to hostile fire and any other exceptionsto
military pay HUD may define) is counted asincome.

It isthe responghility of the head of household to report changesin family composition. The PHA will evauate
absences from the unit using this policy.

Absence of Any Member

Any member of the household will be considered permanently absent if sheis away from the unit for 6 consecutive
months or morein a12-month period  except as otherwise provided in this Chapter.

Absence dueto M edical Reasons

If any family member leaves the household to enter afacility such as hospital, nursing home, or rehailitation center,
the PHA will seek advice from areliable qudified source asto the likelihood and timing of their return. If the
verification indicates that the family member will be permanently confined to anursing home, the family member will
be considered permanently absent. If the verification indicates that the family member will returnin lessthan 180
consecutive days, the family member will not be considered permanently absent.

If the person who is determined to be permanently absent is the sole member of the household, assistance will be
terminated in accordance with the PHA's " Absence of Entire Family" policy.

Absence Dueto Full-time Student Status

Full time students who attend school away from the home will be treated in the following manner:

A student (other than head of household or spouse) who attends school away from home but lives with the
family during school recesses may, at the family's choice, be considered either temporarily or permanently
absent. If the family decides that the member is permanently absent, income of that member will not be
included in total household income, the member will not be included on the lease, and the member will not be
included for determination of Voucher size.
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Absencedueto I ncarceration

If the sole member isincarcerated for more than 180 consecutive days, She will be considered permanently absent.
Any member of the household, other than the sole member, will be considered permanently absent if gheis
incarcerated for 6 consecutive months.

The PHA will determineif the reason for incarceration isfor drug-related or violent crimina activity.

Absence of Children dueto Placement in Foster Care

If the family includes a child or children temporarily absent from the home due to placement in foster care, the PHA will
determine from the gppropriate agency when the child/children will be returned to the home.

If thetime period isto begreeter than 6 of monthsfrom the date of remova of the children, the VVoucher szewill be
reduced. If dl children are removed from the home permanently, the voucher size will be reduced in accordance with
the PHA's subsidy standards.

Absence of Entire Family

These palicy guidelines address situations when the family is absent from the unit, but has not moved out of the unit.
In cases where the family has moved out of the unit, the PHA will terminate assistance in accordance with appropriate
termination procedures contained in this Plan.

Families are required both to notify the PHA before they move out of aunit and to give the PHA information about
any family absence from the unit.

Families must notify the PHA if they are going to be absent from the unit for more than 30 consecutive days.

If the entire family is absent from the assisted unit for more than 180 consecutivedays,  the unit will be considered to
be vacated and the assistance will be terminated.

If it is determined that the family is absent from the unit, the PHA will not continue assistance payments.

HUD regulations require the PHA to terminate assstance if the entire family is absent from the unit for aperiod of
more than 180 consecutive caendar days.

"Absence" meansthat no family member isresiding in the unit.
In order to determine if the family is absent from the unit, the PHA may:
Write |etters to the family at the unit
Teephone the family at the unit
Interview neighbors
Verify if utilitiesarein sarvice

Check with the post office
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A person with adisability may request an extension of time as an accommodation, provided that the extension does
not go beyond the HUD-allowed 180 consecutive calendar days limit.

Caretaker for Children

If neither parent remainsin the household and the appropriate agency has determined that another adult isto be
brought into the assisted unit to care for the children for an indefinite period, the PHA will treat that adult asavisitor
for thefirst 180 days.

If by the end of that period, court-awarded custody or lega guardianship has been awarded to the caretaker, the
Voucher will be transferred to the caretaker.

If the appropriate agency cannot confirm the guardianship status of the caretaker, the PHA will review the status at 6
months intervals.

If custody or lega guardianship has not been awarded by the court, but the action isin process, the PHA will secure
verification from socia services saff or the attorney asto the satus.

The PHA will transfer the voucher to the caretaker, in the absence of acourt order, if the caretaker has been in the unit
for more than 12 days'months and it is reasonable to expect that custody will be granted.

When the PHA approves aperson to reside in the unit as caretaker for the children, the income should be counted
pending afind disposition. The PHA will work with the appropriate service agencies and the landlord to provide a
smooth trangtion in these cases.

If amember of the household is subject to a court order that restricts him/her from the home for more than 6 months,
the person will be considered permanently absent.

Visitors

Any adult not included on the HUD 50058 who has been in the unit more than 14 consecutive days without PHA
gpprova, or atota of 30 daysin a12-month period, will be considered to be living in the unit as an unauthorized
household member.

Statements from neighbors and/or the landlord will be considered in making the determination.

Use of the unit address asthe visitor's current residence for any purpose that is not explicitly temporary shall be
construed as permanent residence.

The burden of proof that the individud is avisitor rests on the family. In the absence of such proof, theindividua will
be considered an unauthorized member of the household and the PHA will terminate assistance since prior goprova
was hot requested for the addition.

Minors and college students who were part of the family but who now live away from home during the school year
and are no longer on the lease may visit for up to 120 days per year without being considered amember of the
household.

Inajoint custody arrangement, if the minor isin the household less than 6 months per year, the minor will be
congdered to be an digible visitor and not afamily member.
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Reporting Additionsto Owner and PHA

Reporting changesin household composition to the PHA is both aHUD and a PHA requirement.

Thefamily obligations require the family to request PHA gpprova to add any other family member as an occupant of
the unit and to inform the PHA of the birth, adoption or court-awarded custody of achild. The family must request
prior approva of additiona household membersin writing.

If the family does not obtain prior written approva from the PHA, any person the family has permitted to move in will
be conddered an unauthorized household member.

In the event that a visitor continuesto reside in the unit after the maximum alowable time, the family must report it to
the PHA in writing within 14 days of the maximum alowabletime.

Families are required to report any additions to the household in writing to the PHA within 14 days of the move-in
date.

An interim reexamination will be conducted for any additions to the household.

In addition, the lease may require the family to obtain prior written approva from the owner when there are changesin
family composition other than birth, adoption or court awarded custody.

Reporting Absencesto the PHA

Reporting changes in household composition is both aHUD and a PHA requirement.

If afamily member leaves the household, the family must report this change to the PHA, in writing, within 14 days of
the change and certify asto whether the member istemporarily absent or permanently absent.

The PHA will conduct an interim evaluation for changes that affect the Total Tenant Payment in accordance with the
interim policy.

D. AVERAGING INCOME

When Annua Income cannot be anticipated for afull twelve months, the PHA may:
Average known sources of income that vary to compute an annua income.

If there are bonuses or overtime which the employer cannot anticipate for the next twelve months, bonuses and
overtime received the previous year will be used.

If, by averaging, an estimate can be made for those families whose income fluctuates from month to month, this
edimate will be used s0 asto reduce the number of interim adjustments.

The method used depends on the regul arity, source and type of income.

E MINIMUM INCOME

Thereis no minimum income requirement. Families who report zero income are required to complete awritten
certification every 40 days
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F. INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME [24 CFR 982.54(d)(10)]

If afamily member is permanently confined to ahospital or nursing home and thereis afamily member left in the
household, the PHA will  cdculate the income by using the following methodology and use the income figure thet
would result in alower payment by the family:

Exclude the income and deductions of the member if his’her income goes directly to the facility.

OR

Include the income and deductions of the member if hisher income goesto afamily member.

G. REGULAR CONTRIBUTIONSAND GIFTS [24 CFR 5.609]

Regular contributions and gifts received from persons outside the household are counted as income for calculation of
the Total Tenant Payment.

Thisincludes rent and utility payments made on behalf of the family and other cash or non-cash contributions
provided on aregular basis. It does not include casua contributions or sporadic gifts. (See"Verification Procedures’
chapter for further definition.)

If the family's expenses exceed its known income, the PHA will inquire of the family regarding contributions and gifts.

H. ALIMONY AND CHILD SUPPORT [24 CFR 5.609]

Regular dimony and child support payments are counted asincome for calculation of Total Tenant Payment.

If the amount of child support or aimony received isless than the amount awarded by the court, the PHA will use the
amount awarded by the court unlessthe family can verify that they are not receiving the full amount.

The PHA will accept verification that the family is receiving an amount less than the award if:

Thefamily furnishes documentation of child support or aimony collection action filed through a child
support enforcement/collection agency, or has filed an enforcement or collection action through an attorney.

It isthe family's responsibility to supply a certified copy of the divorce decree.

. LUMP SUM RECEIPTS [24 CFR 5.609]

Lump-sum additionsto Family assets, such asinheritances, insurance payments (including payments under health
and accident insurance and worker's compensation), capital gains, and settlement for persona or property losses, are
not included in income but may beincluded in assets.
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Lump-sum payments caused by delaysin processing periodic payments such as unemployment or welfare assstance
are counted asincome. Lump sum payments from Socia Security or SSI are excluded from income, but any amount
remaining will be consdered an ass2t. Deferred periodic payments which have accumulated due to a dispute will be
trested the same as periodic payments which are deferred due to ddaysin processing.

In order to determine amount of retroactive tenant rent that the family owes as aresult of the lump sum receipt:

The PHA usesacdculation method that calculates retroactively or progpectively depending on the
circumgtances.

Attorney Fees

Thefamily's atorney fees may be deducted from lump-sum payments when computing annud incomeif the
attorney's efforts have recovered alump-sum compensation, and the recovery paid to the family does not include an
additional amount in full satisfaction of the attorney fees.

J. CONTRIBUTIONSTO RETIREMENT FUNDS- ASSETS [24 CFR 5.603(d)]

Contributions to company retirement/pension funds are handled asfollows:

While anindividua isemployed, count as assets only amounts the family can withdraw without retiring or
terminating employment.

After retirement or termination of employment, count any amount the employee ectsto receive asalump
um.

K. ASSETSDISPOSED OF FOR LESSTHAN FAIR MARKET VALUE [24 CFR 5.603(d)(3)]

The PHA must count assets disposed of for lessthan fair market value during the two years preceding certification or
reexamination. The PHA will count the difference between the market value and the actua payment received in
cdculeting total assets.

Assats digposed of as aresult of foreclosure or bankruptcy are not considered to be assets disposed of for lessthan
fair market value. Assets disposed of asaresult of adivorce or separation are not consdered to be assets disposed of
for lessthan fair market vdue.

L. CHILD CARE EXPENSES [24 CFR 5.603]

Childcare expensesfor children under 13 may be deducted from annua income if they enable an adult to work or
attend school full time, or to actively seek employment.

In the case of achild atending private school, only after-hours care can be counted as childcare expenses.

Childcare expenses cannot be alowed as adeduction if thereis an adult household member capable of caring for the

child who can provide the childcare. Examples of those adult members who would be consdered unabl e to carefor the
childindude:

The abuser in adocumented child abuse Situation, or

Pege 61



Housing Authority of the County of San Diego
Agency Plan Attachment A (filename: CA108a02)

A person with disabilities or older person unable to take care of asmadl child, as verified by ardiable
knowledgeghle source.

Allowahility of deductions for childcare expensesis based on the following guiddines.
Child careto work: The maximum child care expense dlowed must be less than the amount earned by the

person enabled to work. The "person enabled to work™ will be the adult member of the household who
earnsthe least anount of income from working.

Child carefor schoal: The number of hours claimed for child care may not exceed the number of hoursthe
family member is attending school, including reasonable travel timeto and from schoal.

Amount of Expense The PHA will survey thelocal care providersin the community asaguiddine. If the
hourly rate materialy exceedsthe guiddine, the PHA may caculate the dlowance using the guideline.

M. MEDICAL EXPENSES [24 CFR 5.609(3)(2), 5.603]

When it isunclear in the HUD rules asto whether or not to dlow an item asamedica expense, IRS Publication 502 will
be used asaguide.

Nonprescription medicines must be doctor-recommended in order to be considered amedica expense.

Nonprescription medicines will be counted toward medica expenses for familieswho quaify if the family furnishes
legible receipts.

Accupressure, accupuncture and related herba medicines, and chiropractic services will be considered dlowable
medica expenses.

N. PRORATION OF ASSISTANCE FOR "MIXED" FAMILIES [24 CFR 5.520]
Applicability

Proration of assistance must be offered to any "mixed" gpplicant or participant family. A "mixed" family isonethat
indudes at least one U.S, citizen or digibleimmigrant and any number of indligible members.

Prorated Assistance Calculation

Prorated assstanceis ca culated by determining the amount of assstance payableif al family memberswere digible
and multiplying by the percent of the family memberswho actudly are digible. Cdculations for each housing program
are performed on the HUD 50058 form.

0. REDUCTION IN BENEFITS

See Chapter on re-certifications on how to handle income changes resulting from welfare program requirements.

P. UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS[24 CFR 982.153, 982.517]
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The same Utility Allowance Scheduleis used for dl tenant-based programs.

The utility dlowance isintended to cover the cost of utilities not included in the rent. The alowanceis based on the
typica cogt of utilities and services paid by energy-conservative househol ds that occupy housing of smilar sze and
typein the same locdity. Allowances are not based on an individud family's actua energy consumption.

The PHA ds utility alowance schedule, and the utility alowance for an individua family, must include the utilities and
sarvicesthat are necessary in thelocality to provide housing that complies with the housing quaity standards.

The PHA may not provide any alowance for non-essentia utility costs, such as costs of cable or satellite television.

The PHA must classify utilitiesin the utility allowance schedule according to the following generd categories: space
heating, cooking, air conditioning water heating, water, sewer, trash collection; other dectric, refrigerator (for tenant
supplied refrigerator), range (cost of tenant-supplied range); and other specified services.

An alowance for tenant-paid air conditioning will be provided in those cases where the mgority of housing unitsin
the market have centrd air conditioning or are wired for tenant instaled air conditioners [24 CFR 982.517.

The PHA will review the utility allowance schedule annualy. If the review finds a utility rate has changed by 10
percent or more since the last revision of the utility alowance schedule, the schedule will be revised to reflect the new
rate. Revised utility alowances will be gpplied in a participant family's rent calculation a their next reexamination.

The gpproved utility alowance scheduleis given to families dong with their VVoucher. The utility dlowanceis based
on the actua unit Sze sdected.

Where families provide their own range and refrigerator, the PHA will establish an dlowance adequate for the family to

purchase or rent arange or refrigerator, even if the family aready owns either gppliance. Allowances for rangesand
refrigerators will be based on the lesser of the cost of leasing or purchasing the appropriate appliance over a 12 -month

period.

Where the caculation on the HUD 50058 results in a utility reimbursement payment due the family, the PHA will
provide a Utility Reimbursement Payment for the family each month. The check will be made out:

Directly to the tenant
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 25,000

B. Eligibility type (Indicatewithan “x”) N1X N2 R
C. FFY inwhich fundingisrequested FY 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of mgor initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentenceslong

In order to educate and enable public housing youth to regject illegd drugs, the Housing Authority of the County of
San Diego will partner with the Boys an Girls Club of Chula Viga, the South Bay Family YMCA, the Greater San
Diego Inner-City Games, and other non-profit agencies such as pop Warner to provide scheduled organized sports,
cultural, educationd, recregtiond activities. In addition, ten $500 scholarships will be awarded to help residents
pursue educationa, vocationa and economic goas and become sdlf-sufficient. This project will serve public
housing familiesresding at the L Street Manor, Dorothy Street Manor, and Melrose Manor developments located
in ChulaVida, CA.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or Site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuas expected to participate in PHDEP sponsored activities
in each Target Area

PHDEP Target Areas Total # of Unitswithin Total Population to

(Name of development(s) or Site) the PHDEP Tar get be Served within the
Area(s) PHDEP Target

Area(s)

L Street Manor Apartments 16 Units 61

534 L Street

ChulaViga CA. 91911

Dorothy Street Manor Apartments 22 Units 9%

778 Dorothy Street

ChulaViga, CA. 91911

Méerose Manor Apartment 24 Units 81

1678 Mdrose Ave.

ChulaVidga CA. 91911
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F. Duration of Program
Indicate the duration (humber of months funds will be required) of the PHDEP Program proposed under this Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months_ X Other

G. PHDEP Program Higtory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each gpplicable Y ear) and provide amount

of funding received. If previoudy funded programs have not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions Completion
Received Submission or Waivers Date

FY 1995 N/A

FY 1996 N/A

FY 1997 N/A

FY1998 N/A

FY 1999 $25,000 CA16DEP1080199 $25,000 N/A N/A

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summearize the PHDEP drategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad god's and objectives, the role of plan partners, and your system or process for monitoring and evauating
PHDEP-funded activities . This summary should not exceed 5-10 sentences.

The Housng Authority of the County of San Diego's god isto provide dl its public housing youth especidly
those whose ages are between 16-18 with scheduled organized sports, cultural, educationa, recreational, and
other activities which educate and enable them to rgject illegd drugs. In addition, the Housing Authority's
objectives are to reduce or iminate drug related activity in three public housing developments; assist in the
development of public housing youth to be responsible drug free adults and to foster inter-racid understanding
and respect between youth.

The Housing Authority also has the god of asssting residents in completing college or vocationa programs that
will help them obtain jobs or obtain higher paying jobs and achieve economic sdf-sufficiency. The objectiveis
to provide scholarships for tuition, books, and related costs to residents pursuing education or job training goals.
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B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each lineitem.

FY 2000 PHDEP Budget Summary

Budget Lineltem

Total Funding

9110 - Reimbursement of Law Enforcement

9120 - Security Personnd

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physicd Improvements

9160 - Drug Prevention

$18,000

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Codts

$ 7,000

TOTAL PHDEP FUNDING

$25,000

C. PHDEP Plan Goalsand Activities

In the tables bel ow, provide information on the PHDEP strategy summarized above by budget line item. Each god and objective should
be numbered sequentialy for each budget line item (where gpplicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in the tables). PHAs are not required to provide informetion in sheded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor line itemsin which the PHA has no planned goas or

activities may be deleted.

9160 - Drug Prevention

Total PHDEP Funding: $18,000

God(s) Provide dl public housing youth, especialy those whose age is between 16-18 with scheduled
Y outh Services-Sportsand organized ports, cultural, educationa, recrestiona, and other activities that educate and enable them
Recregtion torgectillegd drugs.
Scholarship Program Assig residentsin completing college or vocationd programs that will help them obtain jobs or obtain
higher paying jobs and achieve economic saf-sufficiency.
Objectives 1 To educate and enable public housing youth to reject illegal drugs.
2. Toreduceldiminate drug-related activity in three pubic housing developments.
3. Toassig inthedeveopment of public housing youth into responsible drug free adults.
4. Tofoger inter-racia understanding an respect between youth.
5. To provide scholarshipsfor tuition, books, and related costs to residents pursuing education or
jobtraining gods.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Sports and Recreation Youth 1/2001 | 12/2002 $13,000 $0 Enroll aminimum of 50
Program youth in asports or
recregtiona activity
representing 80% of
public housing families.
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Note: Asof the writing
of thisapplication, the
PHA has no basdine
data available to messure
program performance.
Toolsto messure
program performance are
being devel oped with
PHDEP year 1.
2. Scholarship Program 10 Adult Families 1/2001 | 12/2002 $ 5,000 $0 Reeva uate need for
and further scholarships.
Communities Review physica security
needs.
9190 - Other Program Costs Total PHDEP Funds: $7,000
Goal(s) N/A
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1 .Program Adminigtration 1/2001 | 12/2002 $4,000 $0 N/A
and Financid Management
2. Program Evauaion 6/2002 | 12/2002 $2,000 $0 N/A
3. PHDEP Training 3/2001 | 3/2001 750 $0 N/A
4. Awards Ceremony 9/2002 9/2002 250 $0 N/A

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Godls), the % of fundsthat will be expended (et least 25% of the tota grant award) and obligated (at least 50% of the total grant award)

within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110

9120

9130

9140

9150

9160 Activities 1,2 $4,500 Activities 1,2 $9,000

9170

9180

9190 Activities 1,3 $1,750 Activities 1,3 $ 3,500.
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[ ToTAL | [ $6,250 | $12500 |

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”
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