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CITY OF CHANDLER HOUSING AND REDEVELOPMENT DIVISION
265 EAST BUFFALO STREET
CHANDLER, AZ 85225

April 14, 2000

Ms. Pat Lindquigt, Public Housing Revitdization Specidist
Arizona State HUD Office
Two Arizona Center, Ste. 1600
400 N. 5" Street
Phoenix, AZ 85004-2361

Dear Ms. Linquidt:

Attached you will please find the City of Chandler Housing and Redevel opment Division's Agency Plan. It has
been prepared with a grest ded of thought and effort in order to comply with the statutory requirements of the
Qudity Housing and Work Respongbility Act (QHWRA). Wefully consulted with our public housing
resdents, Section 8 participants, loca government, and interested community organizations and activids. This
complete Agency Plan that is submitted for gpprova is congstent with our jurisdiction's Consolidated Plan and
contains our revised Admissions and Continued Occupancy Policy (ACOP) and our new Section 8
Adminigrative Plan.

This Plan is an exciting blueprint for the future of our housing division.
| am looking forward to your speedy approva of this Plan.

Sincerdy yours,

Vickie Ellexson
Assgtant Community Development Coordinator
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EXECUTIVE SUMMARY

The City of Chandler Housing and Redevelopment Division has prepared this Agency Plan in compliance with
Section 511 of the Quality Housing and Work Responsbility Act of 1998 and subsequent published
requirements.

The adopted misson statement of HUD guides the activities of the City of Chandler Housing and
Redevelopment Divison. Our missonis

To promote adequate and affor dable housing, economic opportunity and a suitable living
environment free from discrimination.

We have dso adopted the following god's and objectives for the next five years.

Goal One.  Assg our community by increasing the availability of affordable, suitable housing for familiesin
the low income range, cited as aneed in our Consolidated Plan.

Objectives:
1 Apply for additiona rental vouchers.
2. Reduce public housing vacancies
3. Leverage private or other public funds to create additional housing
opportunities.
4. Acquire or build units or developments.
5. Promote and support other developer's effortsin providing affordable

housing. Thisincludes for-profit and non-profit developers.



Goal Two:

Objectives:

Manage the City of Chandler Housing and Redevelopment Divison's existing asssted housing
program in an efficient and effective manner thereby qudifying as a least a standard
performer.

1 HUD shdl recognize the City of Chandler Housing and Redevel opment
Divison as a high performer (90% SEMAP score) by June 30, 2004.

2. The City of Chandler Housing and Redeve opment Divison shdl promote
amotivating work environment with a cgpable and efficient team of employeesto operate
as a cusomer-friendly and fiscaly prudent leader in the affordable housing industry.

Goal Three

Objectives:

Goal Four:

Objectives:

3. The City of Chandler Housing and Redevel opment Divison shdl promote
the expans on/marketing of the voucher program to new developments.

4. The City of Chandler Housing and Redevelopment Divison shdl renovate
or modernize the public housing units.

Expand the range and qudity of housing choices available to Public Housing and Section 8
participants.

1 The City of Chandler Housing and Redevelopment Divison shdl provide
briefing encompassing portability and information.

2. The City of Chandler Housing and Redevel opment Divison shal
implement an aggressve outreach program to attract at least 25 new landlordsto
participate in its program by June 30, 2004.

3. The City of Chandler Housing and Redevelopment Divison shdl increase
voucher payment standards.

4. The City of Chandler Housing and Redevelopment Division shdl asss 25
public housing participants to become homeowners by June 30, 2003.

Provide a safe and secure environment in the City of Chandler Housing and Redevel opment
Divison's public housing developments.

1 The City of Chandler Housing and Redevel opment Divison shal
implement measures to deconcentrate poverty by offering certain incentives to higher
income families willing to move into lower income devel opments.



2. The City of Chandler Housing and Redevel opment Divison shal
implement measures to promote income mixing in public housing by assuring access for
lower income familiesinto higher income developments.

3. The City of Chandler Housing and Redevel opment Divison shal
implement public housing security improvements such as security door replacement,
security lighting and fencing by June 30, 2004.

4. The City of Chandler Housing and Redevelopment Division shdl continue
to designate developments or buildings for the ederly and persons with disghilities.

Goal Five:  Expand the range and qudity of housing choices available to participants in the City of
Chandler Housing and Redevel opment Division's tenant-based assistance program.

Objectives:
1 The City of Chandler Housing and Redevelopment Division shdl continue
the 5h Homeownership program to assist atota of 25 public housing and S8 participants
to become homeowners by June 30, 2003.

2. The City of Chandler Housing and Redevelopment Division shdl achieve
and sugtain a utilization rate of 95% by December 31, 2004, in its tenant based program.

Our Annud Plan is based on the premise that if we accomplish our goals and objectives we will be working
towards the achievement of our mission.

The plans, statements, budget summary, palicies, etc. sat forth in the Annua Plan al lead towards the
accomplishment of our goas and objectives. Taken as awhole, they outline a comprehensive gpproach
towards our goals and objectives and are consstent with the Consolidated Plan. Here are just afew highlights
of our Annud Plan:

We have adopted three loca preferences -- for applicants who live and/or work in the
jurisdiction, those who are currently enrolled in employment, training program, attending school on
afull- time bass, currently working 20 hours aweek (this preference is autometicaly extended
equdly to al dderly families and persons with disgbilities and al families whose head or spouse
are receiving income based on their inability to work), and applicants displaced by the City of
Chandler or whose dwelling has been extensively damaged or destroyed as aresult of a disaster
declared or otherwise formally recognized pursuant to Federd Disaster Relief Laws.



We have adopted an aggressive screening policy for public housing to ensure to the best of our
ability that new admissions will be good neighbors. In our Section 8 program, we are screening
goplicants to the fullest extent dlowable while not taking away the ultimate respongbility from the
landlord. Our screening practices will meet dl fair housing requirements.

We have implemented a tenacious deconcentration policy.

Applicantswill be selected from the waiting list by preference and in order of date and time they
applied and to meet statutory requirements.

We have etablished a minimum rent of $0.

We have established flat rents for dl of our developments.

We are going to utilize 110% of the published FMR's as our payment standard for the Housing
Choice Vouchers and 100% of the published FMR's for any existing certificates.

In summary, we are on course to improve the condition of affordable housing in the City of Chandler Housing
and Redevelopment Divison.

FIVE-YEAR PLAN




THE CITY OF CHANDLER HOUSING AND
REDEVELOPMENT DIVISION'SFIVE-YEAR PLAN

MISSION STATEMENT
The Mission Statement of the City of Chandler Housing and Redevelopment Divison is
To promote adequate and affor dable housing, economic opportunity and a suitable living
environment free from discrimination.
FIVE-YEAR GOALS

The goa's and objectives adopted by the City of Chandler Housing and Redevelopment Divison are:

Goal One:  Assg our community by increasing the avallability of affordable, suitable housing for familiesin
the low-income range, cited as aneed in our Consolidated Plan.
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Objectives:

Goal Two:

Objectives:

Apply for additiona rental vouchers.

Reduce public housing vacancies

Leverage private or other public funds to create additiona housing opportunities.
Acquire or build units or developments.

Promote and support other developer's efforts in providing affordable housing. This
includes for-profit and non-profit developers.

Manage the City of Chandler Housing and Redevelopment Divison's existing asssted housing
program in an efficient and effective manner thereby qudifying as a least a tandard
performer.

1

HUD shdl recognize the City of Chandler Housing and Redevelopment Divison asahigh
performer (90% SEMAP score) by June 30, 2004.

Goal Three

Objectives:

The City of Chandler Housing and Redevel opment Divison shdl promote a motivating
work environment with a capable and efficient team of employeesto operae asa
cusomer-friendly and fiscally prudent leader in the affordable housing industry.

The City of Chandler Housing and Redevelopment Divison shdl promote the
expangon/marketing of the voucher program to new developments.

The City of Chandler Housing and Redevelopment Divison shdl renovate or modernize
the public housing units.

Expand the range and qudity of housing choices available to Public Housing and Section 8
participants.

1

2.

The City of Chandler Housing and Redevel opment Division shdl provide briefing
encompassing portability and information.

The City of Chandler Housing and Redevelopment Divison shdl implement an aggressive

outreach program to attract at least 25 new landlords to participate in its program by June
30, 2004.

11



Goal Four:

Objectives:

. The City of Chandler Housing and Redevel opment Divison shdl increase voucher

payment standards.

. The City of Chandler Housing and Redevelopment Division shdl assist 25 public housing

participants to become homeowners by June 30, 2003.

Provide a safe and secure environment in the City of Chandler Housing and Redevel opment
Divison's public housing developments.

. The City of Chandler Housing and Redevelopment Divison shdl implement measures to

deconcentrate poverty by offering certain incentives to higher income families willing to
move into lower income developments.

. The City of Chandler Housing and Redevelopment Divison shdl implement measures to

promote income mixing in public housing by assuring access for lower income familiesinto
higher income developments.

. The City of Chandler Housng and Redevelopment Division shdl implement public housing

security improvements such as security door replacement, security lighting and fencing by

June 30, 2004.

Goal Five:

Objectives:

4. The City of Chandler Housing and Redevelopment Divison shdl continue to designate
developments or buildings for the derly and persons with disabilities.

Expand the range and qudity of housing choices available to participants in the City of
Chandler Housing and Redevel opment Division's tenant-based assistance program.

1. TheCity of Chandler Housing and Redevelopment Divison shdl continue the 5h
Homeownership program to assist atota of 25 public housing and S8 participants to
become homeowners by June 30, 2003.

2. The City of Chandler Housing and Redevelopment Divison shdl achieve and sustain a
utilization rate of 95% by December 31, 2004, in its tenant based program.
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HOUSING NEEDS

NEEDS ASSESSM ENT RESPONSE

The Quaity Housing and Work Responghility Act of 1998 requires that housing authorities set forth in our
Annua Plan aNeeds Assessment of the housing needs of our jurisdiction and our waiting list. Also, we are
required to state how we intend to address these needs.

Attached is the information contained in the Housing Needs Section of our Consolidated Plan. It showsthere
isaggnificant need for additiond affordable housing resourcesin our community. Also, per the requirements,
we have attached data and tables that provide an andlysis of our waiting list.

Theinformation was analyzed in the following manner. We gathered data from our waiting lists and the City of
Chandler Consolidated Plan. Then we looked at this information from the perspective of the required groups
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and for the factors set forth in the Interim Rule. Finally, we consulted with the creators of the City of Chandler
Consolidated Plan to ensure that they agree with our andysis.

The City of Chandler Housing and Redevelopment Division used this andlysis to prepare our five-year goas
and objectives. It reflects our priorities that we have set forth in our Misson Statement.

Finally, we arerequired to state how we intend to address our community's housing needsto the
maximum extent practical. While we wish we could meet the needsthat exist in our jurisdiction, we
are not optimistic about achieving this objective. The problem isthat we lack the resourcesto
address our housing needs. Neither the City of Chandler Housing and Redevelopment Division nor
the Federal Government has the resour ces necessary to accomplish our objective. The only
practical thing we can do isto apply for the grant opportunities made available by the U.S.
Department of Housing and Urban Development over the cour se of the next year. Whenever
possible we will respond to HUD NOFAs (Notices of Funding Availability) to increase the amount of
affordable housing in the City of Chandler.

THE CITY OF CHANDLER CONSOLIDATED PLAN
HOUSING NEEDS ASSESSMENT

C. NEEDSASSESSMENT

This section identifies the numbers and types of personsin need of housing assistance in Maricopa
County. It comes directly from the Maricopa County's Consolidated Plan.
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1. CURRENT ESTIMATESY FIVE YEAR PROJECTIONS

Tables 9A, 9B and 9C present information compiled by HUD from 1990 US Census data regarding the
housing characterigtics and problems of householdsin Maricopa County & variousincome levels. These
tables have been generated for the following jurisdictions. (1) Maricopa County (the service area of the
Maricopa County Consortium) and (2) the City of Chandler.

The following sections are a discussion of what these and other atistics indicate about the types and amounts
of housing needs in Maricopa County or each of the jurisdictions noted above. The research methodology
used to estimate and project affordable housing demand involved the application of ratios of households with
problems evident in 1990 to projected 1995 to 1999 household estimates by jurisdiction noted in Table 1.
According to HUD, households with problems are:

Q) persons and families living in units with physical defects (lacking a complete kitchen or
bath); or
2 persons and familiesliving in overcrowded conditions (grester than 1.01

person/room); or

(3) Persons and families cost burdened (paying more than 30 percent of income for
housing indluding utilities). Severdy cost burdened means that the person or family is paying
more than 50% of their income for housing including utilities.

Depicted on Tables 9A-C, the following estimating procedure was employed to project gross affordable
housing demand from FY 1995 to FY 1999:

Determine population by jurisdiction usng officid State of USA estimates and projections from
1995 to 1999 derived from the USA Department of Economic Security (ADES) (See Table 1).
The population resding on Indian Reservations within Maricopa County were removed from
estimates and projections.

Project FY 1995 - FY 1999 households by jurisdiction by first removing the population in-group
quarters, and gpplying county averages for the numbers of persons per dwelling unit from the
1990 Census (see Tables 4A & B).

Project the number of households with problems by jurisdiction and e derly/son-elderly status,
amall and large families, and for very low-, low- and moderate-income households by applying
applicable ratiosin 1990 to projected 1995 to 1999 households by tenure.
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In reviewing Tables 9A-Citisvery important that the limitations of Census data be consdered.

Because the Census is mostly done by sdlf-report, it is not a good tool for judging housing
condition. In these tables, the term "any housing problem” covers households identified in the
Censusi|as being cost burdened (paying too much for housing), living in overcrowded quarters
(more than one person per total roomsin the house), or lacking complete bathroom or kitchen
facilities. The Census did not attempt to collect data on other types. of conditions that would make
ahousing unit hazardous or substandard. It can therefore be assumed these tables significantly
under-represent the incidence of these problems. At this time, there is no other source which
provides a more comprehensive assessment of the physical condition of housing in Maricopa

M i

2. MARICOPA COUNTY TOTAL (Maricopa County Consortium Service Area)

Extremely and Very Low Income (at or below 50% of median income)

Almost one out of every four households in Maricopa County qudifies as being very low income, with an
income at or below 50% of Maricopa County's median family income level. About half of these households
have incomes at or below 30% of median: thisis less than $10,700 annudly for afamily of four. About two-
thirds of very low income households (62Y 0) are renters; the remainder live in homes they own. Almost dl
(88%) have some type of housing problem.

Thereis a severe shortage of renta housing affordable to households with incomes at or below 50% of
median. For the roughly 60,000 renter households in thisincome bracket, there are only about 36,000 housing
units in Maricopa County with affordable rents-and it islikely that a good portion of these units are
subgtandard. The result is people ether being unable to obtain housing, doubling up with other familiesin
overcrowded units, or taking on housing expenses that are beyond their means to reasonably afford.

1990 US Census data shows that dmost al very low-income renters are cost burdened by spending more

than 30% of their earnings on housing expenses. Thisis dso true for the mgority of very low-income
homeowners. Cost burden especially affects households of non-elderly persons living adone or with other non-
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related people; thisis probably due largely to the fact that, until recently, this population did not qudify for
most types of housing assistance programs. (New HUD regulations have been changed to dlow the provision
of federal housing assstance to very low-income families (two or more individuas) who are neither elderly nor
disabled.)

Severe cost burden - paying more than 50% of income for housing -is an enormous problem for the very
poorest households with incomes under 30% of median. Two out of three householdsin this category are
severdy cost burdened, placing them in imminent danger of becoming homeless. For the

roughly 22,000 households which qudify as being in thislowest income category, there are only gpproximately
10,000 affordable unitsin Maricopa County - and it is likely that afair number of these are in substandard
condition.

There are gpproximately 4,000 very low-income renter families with five or more persons, and most livein
overcrowded conditions. The 1990 US Census reported that over 70% of these large familieswerein
overcrowded quarters, compared with only 13% of very low income renters as awhole. Those large families
that are not overcrowded are very likdy living in publicly asssted housing.

The mgority of dl asssted housing tenantsfal into the very low-income category. Public housing tenants pay
30% of their income for rent; the average payment by households in housing administered by the City of
Chandler is gpproximately $129 per month. Because of their limited finances, these households have greet
difficulty becoming either non-subsidized renters or homebuyers The continuation and expansion of subsidized
housing programs, as well as activities designed to increase tenant incomes, are essentia to mea the needs of
these persons.

There are currently approximately 797 digible households on the City of Chandler waiting list for Section 8,
Conventiond Public Housing. Waiting periods are substantia for non-elderly, non-disabled renter households
seeking help for their housing problems. The digtribution of these households by the Size of unit required is
shown below.

Studio/l | 2bdrm | 3bdrm | 4 bdrm 5 bdrm Totd
bdrm
Section 8 Rent Subsidies
Elderly/dissbled
Families (combined) 468
Conventiond Public Housing
Elderly/dissbled
Families (combined)
87 128 66 34 14 329

18



Moderate Rehab Program
Elderly/disabled
Families N A

Maricopa County residents are given preference for public housing and rental assistance programsin
accordance with the Federd "worst case needs’ criteria unassisted very-low income renter households who
pay more than haf of their income for rent, livein serioudy substandard housing, are homeless or have been
involuntarily displaced. 1990 US Census data show that there are more than 20,000 households in Maricopa
County that meet these criteria. These are households in addition to those dready receiving housing assistance
in the form of public housing or rent subsidies. Thetotd capacity of dl current rental assstance programsin
the County is approximately 4,900 households.

Only about one-third of dl very low income households are homeowners, but of these owners dmogt hdf are
elderly. The Census shows that cost burden is somewhat less of a problem for the elderly than

for other types of very low-income homeowners, probably because more older persons have paid off their
homes. However it is highly likely that nearly dl very low-income owners are having difficulty affording
maintenance and repair expenses for their homes.

Over the next five years, the housing needs of households in this economic sector are expected to worsen
sgnificantly in Maricopa County. Lack of development of new affordable housing resources aong with low
wages and increasing rents will make it increasingly difficult for individuds and families to find and retain
housing. The numbers of landlords willing to make properties available to Section 8 tenants and accept HM
far market rent levelsis expected to decrease. Unless there is a significant shift in economic conditions, many
more Maricopa County residents are expected to enter the ranks of the very low income during the next five
years.

Other Low Income (from 51-80% of median income)

Among households in the "other low income" bracket (between $17,850 and $28,550 for a family of four),
thereisan dmost equa split between renters and owners. For both groups, moderate cost burdenisa
sgnificant issue, affecting approximately | out of every three households. However, the incidence of severe
cost burden (spending more than 50% of income on housing) diminishes consderably among these households
when compared to those in the lower income category: only 8% have severe cost burden problems.
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Living in overcrowded or otherwise substandard housing is a serious problem for large renter families with five
or more persons. There are approximately 1,900 families that fal into this category; dmost haf of them (47%)
did not report being cost burdened in the 1990 US Census but did qualify as having other housing problems'.
In most cases, this meant that they were living in units that were affordable but too smdl for their household
gze

Maricopa County has relatively good avalahility of renta housing affordable to households in thisincome
category. Whereas Census data showed that only 30% of al renta units were affordable without cost burden
to households with incomes from 0-50% of median, afull 84% of al rentals are affordable to households with
incomes up to 80%. However, thisrelatively good parity between number of households and affordable units
Is somewhat offset by competition from two sdes: renters from the lower income level who are unable to
obtain affordable housing and therefore utilize more expengve units that cause them to be cost burdened; and
higher income renters that benefit from obtaining units that rent for less than 30% of their income.

Among homeownersin this income category, the US Census showed ederly ownersto have rdaively few
housing problems when compared with non-elderly homeowners. Cost burden affects about 50% of younger
owners compared to only about 25% of elderly owners. However, it can be assumed that many elderly
homeowners tend to own older houses and have limited financid resources. Many of these units are in need of
repair or renovation.

Aswith the very low income Maricopa County households, the housing needs of households in this economic
sector are expected to increase over the next five years due to the tightening housing market and low wage
levels

Moderate Income (from 81-95% of median income)

Households with moderate incomes fare rdaively well housing-wise compared to their lower income
counterparts. In this population, owners outnumber renters -by 3:2, and severe cost burden is substantialy less
of aproblem than among poorer households. However, moderate cost burden - paying between 31-50% of
income for housing - isafairly common phenomenon, especidly among ederly renters and non-elderly
homeowners. Maricopa County has less than 1,000 large families that rent in this income bracket, but at least
one-third of them live in overcrowded or otherwise substandard conditions,

In the past, moderate-income households have generdly been relatively success competitorsin the Maricopa
County housing market. However, rising rents, lack of lower-end new home construction and low wages are
expected to increase the housing difficulties somewhat for this group over the next five years. However,
current low mortgage interest rates provide good homeownership possibilities for many households with
moderate incomes.

3. CITY OF CHANDLER

Extremely Low Income (at or below 30% of median income)
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Depicted on Table 9A, it is estimated that atota of 21,500 households or 12 percent of al householdsin the
City of Chandler are comprised of extremely |ow-income persons (earning less than 30 percent of the median
income) with housing problems of some sort.

Of the 16,700 extremely low-income renter households projected to have housing problemsin 1995, 12
percent are elderly (over the age of 62), 30 percent are comprised of smal households (2-4 persons), 10
percent are comprised of large households (5 or more persons), and 48 percent are comprised of one person
households. Of those 4,900 extremely low-income owner households with problemsin 1995, 45 percent are
elderly and 55 percent are non-elderly.

By FY 1999, it is estimated that an additiona 816 extremely low-income owner and renter households will
have problems, representing an increase of 4 percent over FY 1995 levels and suggesting an annual addition
of gpproximately 163 households.

Based on the information contained in Table 9A, more accurate indicators of housing distressin the region are
derived from those households with problems and aso severely cost burdened or paying more than 50% of
their income for housing including utilities. Using these figures, note that 13,980 |ow-income households are in
distress, with 83 percent comprised of renters and 17 percent comprised of owners. Of those 11,700 renters
in distress, 10 percent are elderly, 30 percent are small households (2-4 persons), 1O percent are comprised
of large households, and 50 percent are one person households. Of those 2,280 owner households in distress,
38 percent are elderly and 62 percent are not.

While future demand has been projected herein, the ditribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report.

Very Low Income (31 to 50% of median income)

Depicted on Table 9A, it is'estimated that atota of 17,600 households or 10 percent of al householdsin the
City of Chandler are comprised of very low-income persons (earning from 31 to 50 percent of the median
income) with housing problems of some sort.

Of the 13,000 very low-income renter households projected to have housing problemsin 1995, 14 percent
are ederly (over the age of 62), 31 percent are comprised of small households (2-4 persons), 10 percent are
comprised of large households (5 or more persons), and 45 percent are comprised of one-person households.
Of those 4,570 very low-income owner households with problemsin 1995,43 percent are elderly and 57
percent are non-elderly.

By FY 1999, it is estimated that an additiona 700 very low-income owner and renter households will have

problems, representing an increase of 4 percent over FY 1995 levels and suggesting an annua addition of
approximately 140 households.
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Based on the information contained in Table 9A, more accurate indicators of housing distressin the region are
derived from those households with problems and aso severely cost burdened or paying more than 50% of
their income for housing including utilities. Using these figures, note that 4,600 very low-income households are
in distress, with 79 percent comprised of renters and 21 percent comprised of owners. Of those 3,600 renters
in distress, 18 percent are elderly, 28 percent are small households (2-4 persons), 4 percent are comprised of
large households, and 50 percent are one person households. Of those 1,100 owner households in distress,

27 percent are elderly and 73 percent are not.

While future demand has been projected herein, the ditribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report.

Table 2A indicated that minorities were more apt to comprise those households earning less than 50 percent
of the area median in metropolitan USA asfollows: Blacks (not Higpanic) at 37 percent more likely; Hispanics
at 28 percent; Asians at 64 percent; and Native Americans a 64 percent.

An ingpection of information contained in the 1990 CHAS data supplied by HLTD indicated that 85 percent
of renter - and 62 percent of owner-households earning under 50 percent of the area median were
experiencing housing problems of some sort. This compared with 85 percent for al minority renter- and about
66 percent of owner- households on an aggregate bass. As agenerd rule, the likelihood of minority
households earning under 50 percent of the county median in the XY Z to be experiencing housing problems
was roughly equivaent to al renter and owner households with problems regardless of household size.

Other Low Income (from 51 to 80% of median income)

Depicted on Table 9A, it is estimated that atotal of 15,700 households or 9 percent of the householdsin the
City of Chandler are comprised of other low-income persons (earning between 51 to 80 percent of the
median income) with housing problems of some sort.

Of the 9,480 other low-income renter households projected to have housing problemsin FY 1995, 17
percent are elderly (over the age of 62), 33 percent are comprised of small households (2-4 persons), 13
percent are comprised of large households (5 or more persons), and 37 percent are comprised of one person
households. Of those 6,400 other low-income owner households with problemsin 1995, 22 percent are
elderly and 78 percent are non-elderly.

By FY 1999, it is estimated that an additiona 590 other low-income owner and renter households will have
problems, representing an increase of 4 percent over FY 1995 levels and suggesting an annual addition of
gpproximately |1 8 households. While future demand has been projected herein, the distribution of persons
and families with housing problems and or cost burdened is not anticipated to change within the five-year
period covered in this report.
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Basad on the information contained in Table 9A, more accurate indicators of housing distressin XYZ are
derived from those households with problems and aso severely cost burdened or paying more than 50% of
their income for housing indluding utilities. Using these figures, note that 943 other low-income households are
in distress, with 40 percent comprised of renters and 60 percent of owners. Of those 379 rentersin distress,
58 percent are elderly, 16 percent are smal households (24 persons), 0 percent are comprised of large
households, and 26 percent are one person households. Of those 640 owner householdsin distress, 13
percent are elderly and 87 percent are not.

Table 2A indicated that minorities (excluding Asans and Native Americans) were 10 to 15 percent more apt
to comprise those househol ds earning between 51 to 80 percent of the area median than al households.

An ingpection of information contained in the 1990 CHAS data supplied by HUD indicated that the likelihood
of minority renter- and owner- households earning 51 to 80 percent of the county median in Chandler to be
experiencing housing problems was dightly less than dl renter- and owner-households with problemsin the

dity.

M oder ate Income (from 81 to 95% of median income)

Depicted an Table 9A, it is estimated that atotal of 4,130 households or 2.3 percent of the
householdsin Chandler are comprised of moderate income persons (earning between 80 to 95 percent of the
median income) with housing problems of some sort.

Of the 1,660 moderate-income renter households projected to have housing problemsin FY 1995, 12
percent are elderly (over the age of 62), 40 percent are comprised of small households (24 persons), 20
percent are comprised of large households (5 or more persons), and 28 percent are comprised of one person
households. Of those 2,500 moderate-income owner households with problemsin 1995, 14 percent are
elderly and 86 percent are non-elderly.

By FY 1999, it is estimated that an additiond 155 other moderate-income owner and renter househol ds will
have problems, representing an -increase of 4 percent over FY 1995 levels and suggesting an annud addition
of gpproximately 31 households.

While future demand has been projected herein, the distribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report. Based on
the information contained in Table 9A, more accurate indicators of housing distress in Chandler are derived
from those households with problems and also severely cost burdened or paying more than 50% of their
income for housing including utilities. Using these figures, note that 41 moderate-income households arein
distress.

Table 2A indicated that the percentage of minorities earning moderate income levels (81 to 95 percent of the
area median) was equivaent to distributions evident from the population as awhole.
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Information concerning moderate-income renter households with problems by minority group was not
avallable from HUD.

4. MARICOPA URBAN COUNTY SERVICE AREA

Extremely Low Income (at or below 30% of median income)

Depicted on Table 9B, it is estimated that atota of 7,000 households or 6 percent of dl
households in the Maricopa Urban County Service Area are comprised of extremely low-income persons
(earning less than 30 percent of the median income) with housing problems of some sort.

Of the 2,775 extremely low-income renter households projected to have housing problemsin FY 1995, 19
percent are elderly (over the age of 62), 37 percent are comprised of smal households (2 - persons), 17
percent are comprised of large households (5 or more persons), and 27 percent are comprised of one person
households. Of those 4,225 extremely low-income owner households with problemsin 1995, 32 percent are
elderly and 68 percent are non-elderly.

By FY 1999, it is estimated that an additiond 1,270 extremely low-income owner and renter households will
have problems, representing an increase of 18 percent over FY 1995 levels and suggesting an annud addition
of gpproximately 250 households.

Based on the information contained in Table 9B, more accurate indicators of housing distressin the region are
derived from those households with problems and dso severely cost burdened or paying more than 50% of
thelr income for housing including utilities. Using these figures, note that 3,650 extremely low-income
households are in distress, with 46 percent comprised of renters and 54 percent comprised of owners.  Of
those 1,665 rentersin distress, 14 percent are elderly, 37 percent are small households (24 persons), 15
percent are comprised of large households, and 34 percent are one person households. Of those 1,980 owner
households in distress, 30 percent are elderly and 70 percent are not.

While future demand has been projected herein, the distribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report.

Very Low Income (31 to 50% of median income)
Depicted on Table 9B, it is estimated that atotal of 8,350 households or 7 percent of al householdsin the

Maricopa Urban County Service Area are comprised of very low-income persons (earning from 31 to 50
percent of the median income) with housing problems of some sort.
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Of the 2,840 very low-income renter households projected to have housing problemsin FY 1995, 25 percent
are elderly (over the age of 62), 31 percent are comprised of smal households (24 persons), 17 percent are
comprised of large households (5 or more persons), and 27 percent are comprised of one person households.
Of those 5,500 very low-income owner households with problemsin 1995, 22 percent are elderly and 78
percent are non-elderly.

By FY 1999, it is estimated that an additiond 1,525 very low-income owner and renter households will have
problems, representing an increase of 18 percent over FY 1995 levels and suggesting an annud addition of
approximately 305 households.

Basad on the information contained in Table 9B, more accurate indicators of housing distress in the region are
derived from those households with problems and aso severely cost burdened or paying more than 50% of
their income for housing including utilities. Using these figures, note that 2,500 very low-income households are
in distress, with 44 percent comprised of renters and 56 percent comprised of owners. Of those 1,100 renters
in distress, 35 percent are elderly, 28 percent are smal households (24 persons), 3 percent are comprised of
large households, and 34 percent are one person households. Of those 1,400 owner households in distress,

15 percent are elderly and 85 percent are not.

While future demand has been projected herein, the ditribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report.

Table 2B indicated that minorities were more apt to comprise those households earning less than 50 percent
of the area median in the region as follows: Blacks (not Higpanic) at 18 percent more likely; Hispanics at 75
percent; Adansless gpt; and Native Americans at very high figures given the impact of the Reservation.

Other Low Income (from 51 to 80% of median income)

Depicted on Table 9B, it is estimated that atotal of 6,700 households or 6 percent of the householdsin the
Maricopa Urban County Service Area are comprised of other low-income persons (earning between 51 to 80
percent of the median income) with housing problems of some sort.

Of the 3,087 low-income renter households projected to have housing problemsin FY 1995, 23 percent are
elderly (over the age of 62), 37 percent are comprised of smal households (24 persons), 10

percent are comprised of large households (5 or more persons), and 30 percent are comprised of one-person
households. Of those 3,600 other low-income owner households with problemsin 1995, 30 percent are
elderly and 70 percent are non-elderly.

By FY 19993t is estimated that an additiona 1,200 other low-income owner and renter households will have

problems, representing an increase of 18 percent over FY 1995 levels and suggesting an annud addition of
gpproximately 240 households. While future demand has been projected herein, the distribution of persons
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and families with housing problems and or cost burdened is not anticipated to change within the five-year
period covered in this report.

Based on the information contained in Table 9B, more accurate indicators of housing distressin the Maricopa
Urban County Service Area are derived from those households with problems and dso severely cost
burdened or paying more than 50% of their income for housing including utilities. Using these figures, note that
803 other low-income households are in distress, with 42 percent comprised of renters and 48 percent of
owners. Of those 340 rentersin distress, most are ederly. Of those 463 owner households in distress, 19
percent are elderly and 81 percent are not.

Table 2B indicated that minorities (excluding Asans and Blacks) were more gpt to comprise those households
earning between 51 to 80 percent of the area median as follows. Hispanics a 7 percent more likely; and
Native Americans at 21 percent more likely.

M oder ate I ncome (from 81-95% of median income)

Depicted on Table 9B, it is estimated that atotal of 2,900 households or 2.5 percent of the households in the
Maricopa Urban County Service Area are comprised of moderate income persons (earning between 80 to 95
percent of the median income) with housing problems of some sort.

Of the 772 moderate-income renter househol ds projected to have housing problemsin FY 1995, 19 percent
are elderly (over the age of 62), 30 percent are comprised of smal households (24 persons), 24 percent are
comprised of large households (5 or more persons), and 27 percent are comprised of one person households.
Of those 2,200 moderate income owner households with problemsin 1995, 20 percent are elderly and 80
percent are non-elderly.

By FY 1999, it is estimated that an additiona 485 other moderate-income owner and renter households will
have problems, representing an increase of 17 percent over FY 1995 levels and suggesting an annud addition
of gpproximately 97 households.

While-future demand has been projected herein, the distribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report. Based on
the information contained in Table 9B, more accurate indicators of housing distress in Chandler are derived
from those households with problems and also severely cost burdened or paying more than 50% of their
income for housing including utilities. Using these figures, note that 143 moderate-income households are in
distress.

Table 2B indicated thee the percentage of minorities earning moderate income levels (81 to 95 percent
of the area median) was 42 more likely for Blacks and 28 more likely for Higpanics than for the population as
awhole. All other minority groups in thisincome class were at least equa to the population as awhole.

Information concerning moderate-income renter households with problems by minority group was not
avalable from HUD.
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Needs of Households Employed or Expected to Reside

As mentioned earlier in this section of the report, Tables 9A-C are based on officia population projections
derived from the Population Statistics Section of the ADES. According to ADES, county population
projections are based on an econometrics model which consders avariety of factors, including but not limited
to: projected employment growth, the naturd increase in population, in-migration, and out- migration
circumstances. Given the rather large geographic projection area covered (Maricopa County), economic
factors associated with housing needs derived from those households and individuas employed or expected to
be employed in the jurisdiction but not currently resding here have been accommodated within assumptions
incorporated within the econometrics model which serves as the basis for State and County officid population
projections.

Demand For Homebuyer Assistance and Needs of First Time Buyers

According to projections by the City of Chandler Technica Services Divison concerning 1994 single-family
sdes activity from the Chandler Multiple Listing Service (NMS), 18.5 percent of al home sales (1,679
transactions) were priced under $60,000. Assuming standard home underwriting principles, sandard |oan to-
vaue ratios and prevailing mortgege interest rate levels, thisfield of mortgage demand conservatively
represents activity cgpable of being captured for persons within the higher end of the other- low income
category (earning from 51 to 80 percent of the median) and above. As aresult, it is estimated that $36.9
million in mortgage demand was reasonably available to homebuyers of affordable housing within the Chandler
area.

Projections in 1995 suggest that only 15.8 percent (1,509 sdes) of dl NMS transactions will be valued under
$60,000 suggesting gross mortgage demand a alevel of $32 million, areduction of 13 percent off 1994
levels. Despite rising mortgage interest rates adversaly affecting affordability, the fidld of affordably priced
sdesfrom the existing market gppears viable for targeted homeownership programs. Discussions with lenders
suggest that the ability of lower income homebuyers to access available mortgage capitd is often restricted by
adverse credit circumstances and limited cash resources for down payment, closing costs and routine home
maintenance expenses. The City of Chandler/Maricopa Home consortium has and will continue to aggressively
tap available mortgage demand for homebuyers in need and capable of servicing debt on a sustained basis.

According to a statewide market survey conducted in 1992 at the request of the Maricopa County Industria
Development Authority, gpproximately 38 percent of dl homeowners in the Phoenix area

were comprised of firgt-time buyers. Extrapolating this data to the Phoenix Metropolitan Area, much of the
aforementioned mortgage demand is derived from firg-time homebuyers. Firg-time buyers are dso more
likely to access home sales priced under $60,000.
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ANALYSISOF THE PUBLIC HOUSING WAITING LIST

Total Number of Familieson the Waiting List 329

Bedroom Breakdown:

87

One Bedroom Applicants

Two Bedroom Applicants 128
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Three Bedroom Applicants

Four Bedroom Applicants

Five Bedroom Applicants

Six or more Bedroom Applicants

Income Distribution of Applicants:

Applicants between 50% and 80% of Median

Applicants between 30% and 49.9% of Median
Applicants at less than 30% of Median

Number of Applicant Families Headed by an Elderly Person
Number of Applicant Familieswith a Person with a Disability

Racial/Ethnic Breakdown:

White (Non-Hispanic)

Black (Non-Hispanic)
American India/Native Alaskan
Asdan or Pacific Idander

Hispanic
Other

Average Length of Timeto Recelve Housing (in months)

If waiting list is closed, dateit closed

ANALYSISOF THE SECTION 8 WAITING LIST

Total Number of Familieson the Waiting List

29

66

34

14

N/A

77

55

197

27

42

260

24

136

13

09-03-99

468




Bedroom Breakdown:

One Bedroom Applicants

Two Bedroom Applicants

Three Bedroom Applicants

Four Bedroom Applicants

Five Bedroom Applicants

Six or more Bedroom Applicants

Income Distribution of Applicants:

Applicants between 50% and 80% of Median

Applicants between 30% and 49.9% of Median
Applicants at less than 30% of Median

Number of Applicant Families Headed by an Elderly Person
Number of Applicant Families with a Person with a Disability

Racial/Ethnic Breakdown:

White (Non-Hispanic)

Black (Non-Hispanic)

American Indiar/Native Alaskan Adan or Pecific Idander
Asdan or Pacific Idander

Hispanic
Other

Average Length of Timeto Receive Housing (in months)

If waiting list is closed, dateit closed

30

N/A

N/A

N/A

N/A

N/A

N/A

103

102

263

35

57

371

89

210

10

12-21-98




JURISDICTIONAL NEEDS ASSESSMENT TABLE

Table 1.
Needs of Specific Familiesin the Jurisdiction

EXTREMELY LOW ELDERLY, RACIAL/ETHNIC
INCOME DISABLED GROUP

Affordability Due to the economic Thereisaneed for None determined.
I ssues growth in the City of more affordable,

Chandler, more families qudity housing.

will have better choicesin

housng. The Public

Housing Developments

are the best affordability

choicefor the familiesin

this income population.
Supply of Housing | Sufficient for thenext 2-5 | Needsto beincreased | None determined.

years. over the next 2-5

years.

Quality of Exiding unitsare of good | Exiging units are of None determined.
Housing qudlity. good qudlity.
Accessibility Good Supply. Good Supply. None determined.
Size-3BRor Very short supply inthis | Not Applicable None determined.
lar ger affordability range.
L ocation of Mogt affordable unitsare | Located near services, | None determined.
Housing scattered throughout the | bus routes, churches

jurisdiction. Agency
operates 6 Public Housing
developments.

and other indtitutions
that servethis
population
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PUBLIC HOUSING WAITING LIST NEEDS ASSESSMENT

Table 2.
Needs of Specific Families on the Public Housing Waiting List

EXTREMELY LOW ELDERLY, RACIAL/ETHNIC
INCOME DISABLED GROUP

Affordability The City of Chandler Thereisaneed for None determined.
| ssues Housing and more affordable,

Redevelopment Divison | qudity housing.

expects a continued

demand for this category,

given the direction of the

loca economy and

increase in rental rates.
Supply of Housng | Sufficient for thenext 2-5 | Needsto beincreased | None determined.

years. over the next 2-5

years.

Quality of Housing | Exiging unitsareof good | Exiding units are of None determined.

qudity. good qudlity.
Accessibility Good Supply. Good Supply. None determined.
Size- 2BR or Very short supply inthis Not Applicable None determined.
lar ger affordability range.
L ocation of Most affordable unitsare | Located near services, | None determined.
Housing scattered throughout the | bus routes, churches

juridiction. Agency
operates 6 Public Housing
developments.

and other inditutions
that servethis
population
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SECTION 8 WAITING LIST NEEDS ASSESSMENT

Table 3.
Needs of Specific Families on the Section 8 Waiting List
EXTREMELY LOW ELDERLY, RACIAL/ETHNIC GROUP
INCOME DISABLED
Affordability The City of Chandler Thereaif? a(;l:;d for | None determined.
sues rosigepeisa | ediote
continued demand for this
category given the
direction of theloca
economy and increase in
renta rates.
Supply of Housing | Needsto be increased Needs to be None determined.
over the next 2-5 years. increased over
the next 2-5
years.
Quiality of Housing | Exiding unitsareof good | Exiging unitsare | None determined.
qudity. of good qudlity.
Accessibility Needs to be increased Needs to be None determined.
over the next 2-5 years. increased over
the next 2-5
years.
Size-1BRand4 | Vey short supply inthis | Not applicable. None determined.
BR affordability range.
L ocation of Mogt affordable unitsare | Located near None determined.
Housing scattered throughout the | services, bus
jurisdiction. routes, churches
and other
inditutions thet
srvethis
population
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FINANCIAL RESOURCES

STATEMENT OF FINANCIAL RESOURCES

1. Income/Receipts for Public Housing

2 Rental Income $550,332
3 Investment Income $ 58918
4, Entrepreneuria Activities

5. Donations

6 Leveraged Funds $421,408
7 Operating Fund Receipts 452,314
8 Current Capital Fund Receipts $429,919
9.  Prior Year Capital Fund Receipts $ 70,040
10.  Current Drug Elimination Program Receipts $ 97,500
11.  Prior Year Drug Elimination Program Receipts

12.  Other Grant Receipts

13. Other: $ 11,500
14.  Other: $ 8,000
15.  Other:

16. Other:

17. Total Public Housing Income $2,138,141
18.

19. Expendituresfor Public Housing _
20. Capita Fund Expenditures $354,335
21. New Development Expenditures

22.  Anti-Crime and Security Expenditures $ 97,500
23. Resident Services Expenditures

24.  Program Administration Expenditures $229,674
25.  Contributions to Reserve Account $183,501
26. Total Public Housing Expenditures $865,010

28. Income/Receipts for Tenant-Based Assistance
29.  Annua HAP Contribution $2,097,120
30. Administrative Reserve Interest Income $ 18329
31. Total Tenant-Based Income $2,115,449

33. Expendituresfor Tenant-Based Assistance

34. HAP Payment to Owners $1,984,370
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35.  Program Administration Expenditures $ 236,7%

36. Contributions to Administrative Reserve $ 60,602
37. Total Tenant-Based Expenditures $2,160,562
3 I
39. Public Housing Reserves $ 244341

40. Tenant-Based Administrative Reserves

ELIGIBILITY, SELECTION, AND ADMISSIONS
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ELIGIBILITY, SELECTION, AND ADMISSIONS RESPONSE

The policies that govern digibility, sdection, and admisson in both the City of Chandler Housing and
Redevelopment Divison Public Housing Program and Section 8 Program are found in Section 5, Operation
and Management, of this Annud Plan. They contain dl the relevant policies required under this Section of the
Annua Plan. The titles of these policies are the Admissions and Continued Occupancy Policy (ACOP) and
the Section 8 Adminigrative Plan.
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RENT DETERMINATION
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RENT DETERMINATION RESPONSE

The Chandler Housing division operates both Public Housing and Section 8 Programs. We have decided to
st the following rent policies for the Public Housing Program.

1 We are retaining the calculation of rent payment at greeter of 30% of adjusted
monthly income, 10% of monthly income, or shelter rent.

2. We have established a minimum rent of $0.
3. We have determined that the following flat rents will goply in our public housing
developments.
DEVELOPMENTS FLAT RENTS
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Conventional and Kingston Arms

One Bedroom $300.00
Two Bedroom $350.00
Three Bedroom $400.00
Four Bedroom $450.00
Five Bedroom $500.00
Scattered Stes

Two Bedroom $487.00
Three Bedroom $707.00
Four Bedroom $829.00
Five Bedroom $962.00

4. We are not adding any income exclusons to the statutory ones in the caculation of

adjusted income because we cannot afford to do so at a time when the Federal government is
under-funding public housing operetions.

5. We have excdluded annud income for the following:
A. Income from employment of children (including foster children) under the
age of 18 years,
B. Payments received for the care of foster children or foster adults (usualy

persons with disabilities, unrdated to the tenant family, who are unable to live aone);
C. Lump-sum additions to family assats, such as inheritances, insurance

payments (including payments under hedth and accident insurance and worker's

compensation), capital gains, and settlement for persona or property |osses,

D. Amounts received by the families that are specificaly for, or in
reimbursement of , the cost of medica expenses for any family member;

E. Income of alive-in-aide
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The full amount of student financia assstance paid directly to the student
or to the educationd inditution;

The specid pay to afamily member serving in the Armed Forceswho is
exposed to hodtilefire;

The amounts received from the following programs:

1 Amounts received under training programs funded by
HUD;

2. Amounts received by a person with a disability that are
disregarded for alimited time for purposes of Supplement Security

Income digibility and benefits because they are sat asde for use under a Plan to
Attain Sdf-Sufficiency (PASS);

3. Amounts receved by a paticipant in other publicly
assigted programs that are specificaly for or in reimbursement of out-of-pocket
expenses incurred (speciad equipment, clothing, transportation, child care, etc)
and that are made soldly to alow participation in a pecific program;

4. Amounts received under a resdent service dipend. A
resdent service gipend is a modest amount (not to exceed $200 per month)
received by aresdent for performing a service for the Housing divison or owner,
on a pat-time bass, that enhances the qudity of life in the development. Such
sarvices may include, but are not limited to, fire patrol, hal monitoring, lawn
maintenance, and resident initiatives coordination. No resident may receive more
than one such gtipend during the same period of time;

5. Incrementd earnings and benefits resulting to any family
member from paticipation in qudifying Stale or locd employment training
programs (including training programs not affiliated with a loca government) and
training of afamily member as resdent management saff. Amounts

6. excluded by this provison must be received under
employment training programs with clearly defined gods and objectives and are
excluded only for the period during which the family member participates in the
employment training program,

7. Temporary, nonrecurring or sporadic income (including
gifts);
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Reparation payments paid by a foregn government

pursuant to claims filed under the laws of that government by persons who were
persecuted during the Nazi era;

Earnings in excess of $480 for each full-time student 18

years old or older (excluding the head of household and spouse);

10.

Adoption assistance payments in excess of $480 per

adopted child;

11.

For family members who enrdlled in certain training

programs prior to 10/1/99, the eanings and benefits resulting from the
participation if the program provides employment training and supportive services
in accordance with the Family Support Act of comparable Federd, State, or local
law during the excluson period. For purposes of this excluson the following
definitions apply:

a

Comparable Federd, State or local law means a
program providing employment training and supportive services that:

i. Is authorized by a Federa, State or

locd law;

il. Is funded by the Federd, State or
loca government

iii. Is operated or administered by a
public agency; and

V. Has as its objective to assd

participants in acquiring employment skills.

Excluson period means the period during which
the family member participates in a program described in this section, plus 18
months from the date the family member begins the first job acquired by the
family member after completion of such program that is not funded by public
housing assstance under the 1937 Act. If the family member is terminated
from employment with good cause, the exclusion period shal end.

Eanings and benefits mean the incrementa
earnings and benefits resulting from a qudifying employment training program
or subsequent job.
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12.

13.

14.

15.

16.

The incrementa earnings due to employment during the
12-month period following date of hire shdl be excluded. This excluson
(paragraph 11) will not goply for any family who concurrently is digible for
excduson #10. Additiondly, this excluson is only avalable to the following
families

a Families whose income increases as a result of
employment of a family member who was previoudy unemployed for one or
more years.

b. Families whose income increases during the
participation of afamily member in any family sdlf-sufficiency program.

C. Families who are or were, within 6 months,
assisted under a State TANF program.

(While HUD regulaions dlow for the housing divison to offer an escrow account
in lieu of having a portion of a family's income excluded under this paragraph, it is
the policy of this housing divison to provide the excluson in dl cases)

Deferred period amounts from supplemental  security
income and Socid Security benefits that are received in alump sum amount or in
prospective monthly amounts,

Amounts received by the family in the form of refunds or
rebates under Sate or loca law for property taxes paid on the dwelling unit;

Amounts paid by a State agency to a family with a
member who has a developmentd disability and isliving a home to offset the cost
of services and equipment needed to keep the developmentaly disabled family
member at home; or

Amounts specificdly excluded by any other Federd
datute from congderation as income for purposes of determining digibility or
benefits. These exclusonsinclude:

a The vaue of the dlotment of food stamps

b. Payments to volunteers under the Domedtic
Volunteer Services Act of 1973

C. Payments received under the Alaska Native
Clams Settlement Act
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d. Income from submargina land of the U.S. that is
held in trust for certain Indian tribes

e. Payments made under HHSs Low-Income
Energy Assistance Program

f. Payments receved under the Job Training
Partnership Act

0. Income from the digposition of funds of the Grand

River Band of Ottawa Indians

h. The first $2000 per capita received from
judgement funds awarded for certain Indian clams

I. Amount of scholarships awarded under Title 1V

including Work-Study

j- Payments received under the Older American Act
of 1965

K. Payments from Agent Orange Settlement

l. Payments received under the Maine Indian Clams
Act

m. The vaue of child care under the Child Care and

Development Block Grant Act of 1990

n. Earned income tax credit refund payments

0. Payments for living expenses under the
Americorps Program

p. Additional income exclusons provided by and

funded by the Housing and Redevelopment Division

The Housing and Redevel opment Divison will not provide exdusions from income
in addition to those dready provided for by HUD.

We have decided to st the following rent policies for the Section 8 Program.
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1. We are retaining the cdculation of the participant's contribution at greatest of 30% of adjusted income,
10% of monthly income.

2. We are not adding any income exclusons to the gatutory ones in the cdculation of adjusted income
because we cannot afford to do so a a time when the Federal government is under-funding housing
opportunities.

3. We have determined to use the published FMRs as our payment standard. \We anticipate re-examining
thisissuefor next year's Agency Plan when the future course of the program is clearer.

4. \We have esablished a minimum rent of $0.

OPERATION AND MANAGEMENT
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OPERATION AND MANAGEMENT RESPONSE

The City of Chandler Housng and Redevelopment Divison has the following Policies that govern our
operations:

Admissions and Continued Occupancy Plan
Section 8 Adminigtrative Plan

Blood Borne Disease Plan

Capitaization Policy

Check Signing policy

Community Space Policy

Crimind Records Management Policy
Dispostion Policy

Drug Free Policy

Equa Housing Opportunity Policy

Ethics Policy

Fund Trandfer Policy

Hazardous Materias Policy

Investment Policy

Maintenance Policy (including pest control)
Naturd Disaster Policy
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Personnd Policy
Procurement Policy

The required pest control policy is contained in our Maintenance Policy.

Copies of these policies can be found at our Headquarters, located at 265 East Buffado Street and can be
provided upon request.

The Chandler Housing division operates the following programs.

Program Brief Description

Public Housng 317 units of public housing.
Section 8 332 certificates and vouchers
PHDEP Provides the wages for Youth Program deff,

Adminigtrative cods, Youth Program
transportation, Youth Program  Recrestiond
Activities, Champs Have and Modd Postive Peer
Skills (CHAMPS),

leadership meetinggtrips, Chandler Boys and Girls
Club Programs, and Jr. Staff Jobs Program.

Program Brief Description
CDBG Provide funding for Non-profit organizations.
HOME Provide a Rehadilitation progran  and
Downpayment Assistance program.
FSS The Family Investment Center provides assstance

and workshops for financia aid, career exploration
homeownership opportunities, credit and budget
assistance, enhancing salf-esteem, and dressing for
SUCCESS.
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The Chandler Housing divison has 317 public housing unitsin the following locations

Development Name

Casas de Rosas
Casas de Esperanza
Casas dd Sol
Casas Bonitas
Kingston Arms Site
Scattered Sites

Number of Units

32
54
39
39
36
117

Average Annual
Turnover

Total: 108 PH

The Chandler Housing division operates a tenant-based program. It operates both Section 8 Certificate and
Section 8 Voucher Programs. Intotal we are ableto assst _713  families. On average --- certificates or
vouchers are surrendered each year and new families asssted under these programs.

We have added a resdent to the Housing and Redevelopment Committee. This person is agppointed by the
mayor of Chandler, the same as dl the other committee members.

Program Name Unitsor Families Served at Expected Turnover
Year Beginning
Public Housing 318 units 108
Section 8 Vouchers 370 66
Section 8 Certifications 25 Phase to VVouchers
Section 8 Mod Rehab N/A N/A
Specia Purpose Section 8
Certificates/Vouchers (list
individualy) N/A N/A
Public Housng Drug
Elimination Program 200 units 66
Family Sdf-Sufficiency
Program 64 families 18
Other Federd Programs (list
individualy)

Findly, attached is an organizationd chart of the Chandler Housing division.
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SEE ATTACHMENTS.
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GRIEVANCE PROCEDURES

GRIEVANCE PROCEDURE FOR
CONVENTIONAL AND SCATTERED SITE PUBLIC HOUSING
PROGRAMS

The purpose of this grievance procedure is to set forth the requirements, slandards and criteria established and
implemented by the City of Chandler Housing and Redevelopment Divison (hereefter referred to asthe PHA)
to assure that tenants in the Conventiona and Scattered Site public housing program are afforded an
opportunity for ahearing if the individud disputes, within a reasonable time, any action or falure to act
involving the tenant's lease with the PHA or a PHA regulation which adversdly affects the individud's tenant
rights, duties, welfare or status.

APPLICABILITY

The grievance procedure outlined herein shdl be gpplicable to dl individud grievances, as defined by HUD as
atenant and resident organization, between the tenant and the PHA.
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This grievance procedure shal not gpply to any grievance concerning an eviction or termination of tenancy
based upon any crimina activity that threstens the hedth, safety, or right to peaceful enjoyment of the premises
of other resdents or employees of the PHA or any drug-related crimind activity on or off the premises. This
procedure shall apply to dl other eviction actions. This grievance procedure shal not be gpplicable to disputes
between tenants not involving the PHA, or to class grievances. The grievance procedure is not intended as a
forum for initiating or negotiating policy changes between a group or groups of tenants and the PHA's Board
of Commissoners.

If HUD has issued a due process determingtion, the PHA may evict the occupants of the dwelling unit through

thejudicia eviction procedures which are the subject of the determination. In this case, the PHA isnot
required to provide the opportunity for a hearing under the PHA's administrative grievance procedure.

DEFINITIONS

A. Grievance shdl mean any dispute which atenant may have with respect to PHA
action or falure to act in accordance with the individua tenant's lease or PHA
regulations which adversdly affect the individua tenant's rights, duties, welfare or
datus.

B. Complainant shal mean any tenant in the Conventional or Scattered Site program
whose grievance is presented to the PHA.

C. Due process determination means a determination by HUD that law of the jurisdiction
requires that the tenant must be given the opportunity for a hearing in court which
provides the basic ements of due process before eviction from the dwelling unit.
HUD has issued a due process determination that entitles the PHA to exclude from the

PHA adminigtrative grievance any grievance concerning atermination of tenancy or
eviction that involves crimind activity that threatens the hedlth, sefety, or right to
peaceful enjoyment of the premises of other resdents or employees of the PHA or any
drug-related crimina activity on or near such premises.

D Elements of due process means an eviction action or atermination of tenancy ina
State or local court in which the following procedures are required:

1 Adeguate notice to the tenant of the grounds for terminating the tenancy and eviction;
2. Right of the tenant to be represented by counsd!;
3. Opportunity for the tenant to refute the evidence presented by the PHA

including the right to confront and cross-examine witnesses and to present any
affirmative legd or equitable defense which the tenant may have;
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4, Right of the tenant to examine, before the grievance hearing, any PHA
documents including records and regulations that are directly relevant to the
hearing.

5. A decison on the merits.

E. Hearing Officer means a person sdlected to hear grievances and render a decision with respect
thereto.

F. Hearing Panedl means a panel selected to hear grievances and render a decision with
respect thereto.

G. Informa conference shal mean a meeting between the complainant and the Housing
and Redevelopment Manager and or his designated representative.

H. Informa hearing shal mean a due process hearing before an impartid hearing officer, who may be an
employee or officid of the PHA who is not involved in the day-to-day adminigtration of the public
housing program.

|. Tenant means the adult person (or persons) (other than alive-in aide):

1. Who resides in the unit, and who executed the lease with the PHA as lessee of the dwelling unit, or,
if no such person now residesin the unit,

2. Who resdesin the unit, and who is the remaining head of household of the tenant family resding in
the dwelling unit.

J. Resident organization includes a resident management corporation.

GRIEVANCE PROCESS

The grievance process shdl consst of three steps:

1. filing of agrievance with the PHA,;

2. meeting with Housing Divison Management in an informa conference; and
3. if theissue is il not resolved, the holding of an informa hearing.

INFORMAL SETTLEMENT OF GRIEVANCE
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Any grievance shdl be persondly presented, ordly or in writing to the PHA and signed by the complainant, no
later than ten (10) working days after the receipt of determination giving rise to the

Grievance, 0 that the grievance may be discussed informally and settled without a hearing. A summary of
such discussion shdl be prepared in writing within ten (10) days and one copy shall be given to the tenant and
one retained in the PHA'’ s tenant file. The summary shdl specify the names of the participants, dates of
mesting, the nature of the proposed disposition of the complainant and the specific reasons therefore, and shall
specify the procedures by which a hearing may be obtained if the complainant is not satisfied. All grievances
and copies shdl be signed and dated at time of receipt by the PHA.

PROCEDURESTO OBTAIN A HEARING

If the complainant is not satisfied with the PHA's response, the complainant shal submit awritten request for a
hearing to the PHA within ten (10) days after receipt of the summary of discussion. For a grievance under the
expedited grievance procedure, the complainant shal submit such request a such time asis specified by the
PHA for agrievance under the expedited grievance procedure. The written request shal specify: 1) nature of
the grievance and grounds upon which it is based; and 2) the action or relief sought. Upon receipt of the
request, the PHA shdl schedule a hearing to be held within ten (10) working days for atime and place
reasonably convenient to both the complainant and the PHA. A written notification specifying the time, place
and the procedures governing the hearing shall be delivered to the complainant and the gppropriate PHA
officid. The PHA shdl expeditioudy forward the complainant'sfile to the person gppointed as hearing officer.

SELECTION OF HEARING OFFICER OR HEARING PANEL

A grievance hearing shall be conducted by an impartid person or persons who are appointed by the PHA,
other than a person who made or approved the PHA action under review or a subordinate of such person.
This person may be an officer of the PHA or an employee of the PHA or another PHA. The PHA must

consult the Resident Organization, if one exigs, before gppointment of the hearing panel member or officer.

GRIEVANCESINVOLVING RENT/ESCROW DEPOSIT

Before a hearing is scheduled in any grievance involving the amount of rent which the PHA damsisdue, the
complainant shdl pay the PHA an amount equd to the amount of rent due and payable as of the first of the
month preceding the month in which the act or failure to act took place. The complainant shal thereafter
deposit the same amount of the monthly rent in an escrow account monthly until the complaint is resolved by
decison of the hearing officer or hearing pand. The PHA in extenuating circumstances may waive these
requirements. Unless so waived, the failure to make such payments shdl result in atermination of the grievance
procedure, provided, that fallure to make payment shall not congtitute awaiver of any right the complainant
may have to contest the PHA's digposition of his grievance in any appropriate judicia proceeding.
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If the tenant fails to request a hearing, the PHA informa grievance summary and/or eviction action isfind.
Failure to request a hearing does not congtitute awaiver by the tenant of his’her right to contest the actionin a
court of law.

EXPEDITED GRIEVANCE PROCEDURE

The PHA may establish an expedited grievance procedure for any grievance concerning atermination of
tenancy that involves any crimind activity that threatens the heslth, safety, or right to peaceful enjoyment of the
PHA's public housing premises by other residents or employees of the PHA, or any

Drug-related crimina activity on or off the premises. In the case of agrievance under the expedited grievance
procedure, (informal settlement of grievances) is not gpplicable.

PROCEDURES GOVERNING THE HEARING

The hearing shdl be held before a hearing officer or hearing pand, as appropriate. The complainant shall be
afforded afair hearing under the elements of due process. The hearing officer or hearing pand may render a
decison without proceeding with the hearing, if the hearing officer or hearing pand determines that the issue
has been previoudy decided in another proceeding.

If the complainant or the PHA fails to gppear at a scheduled hearing, the hearing officer or hearing pand may
make a determination to postpone the hearing not to exceed five business days or may make a determination
that the party has waived his right to a hearing. Both the complainant and the PHA shdl be notified of the
determination by the hearing officer or hearing pand: provided, that a determination that the complainant has
waived hisright to ahearing shdl not congtitute awaiver of any right the complanant may have to contest the
PHA's dispogtion of the grievance in an gppropriate judicia proceeding.

At the hearing, the complainant must first make a showing of entitlement to the relief sought and theregfter the
PHA must sustain the burden of justifying the PHA action or failure to act againgt which the complaint is
directed.

The hearing officer shal require the PHA, the complainant, counsel and other participants to conduct
themsdlvesin an orderly fashion. Fallure to comply with the directions of the hearing officer to obtain order
may result in excluson from the proceedings or in a decison adverse to the interests of the disorderly party as

appropriate.

The decision of the hearing officer must be in writing, must be based solely on evidence provided at the
hearing, and mugt sate the lega and evidentiary grounds for the decision. Copies of the decison shal be
provided to the PHA and the complainant not later than ten (10) working days after the hearing. To the extent
that the decision is not inconsstent with state law, the United States Housing Act of 1937, as amended, HUD



regulations and requirements promulgated thereunder; the PHA Annua Contributions Contract; or the
Dwdling Lease and Occupancy Policy of the Conventiond housing program; the decision of the hearing
officer shdl be binding on the PHA and the complainant, provided, however, that nothing contained in this
grievance procedure shal preclude a complainant from exercising other rightsif the complainant believes
he/she is being discriminated againgt on the basis of race, color, creed, religion, sex or nationa origin.

ACCOMMODATIONS OF PERSONSWITH DISABILITIES

The PHA must provide reasonable accommodation for persons with disahilities to participate in the hearing.

Reasonable accommodation may include qudified sign language interpreters, readers, accessible locations, or
attendants.

If the tenant is visudly impaired, any notice to the tenant, which is required, must be in an accessible format.
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CAPITAL IMPROVEMENTS

CAPITAL IMPROVEMENT PLAN

The Quality Housing and Work Responsibility Act of 1998 requires that housing authorities set forth in their
Annud Plan a Capitd Improvement Plan. The attached HUD forms are our Plan. The needs we currently
have grestly exceed the resources we have to meet these needs. The prioritization decisions we have made
were extremdy difficult to make, but are in the best interest of our resdents and the community.
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DEMOLITION AND/OR DISPOSITION

DEMOLITION AND/OR DISPOSI TION RESPONSE

The City of Chandler Housing and Redevelopment Division is planning on submitting an application to HUD
for aHOPE VI demoalition grant on 4/24/00.
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The current Public Housing development at 130 N. Hamilton Street Casa de Esperanza) is overly congested
with apartment buildings. Currently there are 54 one-story apartment units on the 4.75-acre site. Other
comparable public housing sites range from 32 to 39 units per site.

The Housing and Redevel opment Division will submit an gpplication to demolish 16 gpartment units (8
buildings) scattered throughout the Site at thislocation. Funding will also be sought to relocate the current
residents and to remediate the site where the buildings once stood.

If funded the low dendty should significantly improve the amount of open space at the development, improve
parking and overdl improve the livability for families at 130 N. Hamilton Street.

The HUD Interim Rule requires that we define in our Agency Plan "Subgtantid Deviaion” and "Significant
Amendment or Modification”. Therefore, we have included our definition as follows:

DEFINITION OF “SUBSTANTIAL DEVIATION AND SIGNIFICANT AMENDMENT OF
MODIFICATION”

The City of Chandler, Housing and Redevel opment Divison will congider the following actions to be sgnificant
amendments or modifications:

Changes to Public Housing rent admission and continued occupancy policies or organization of the waiting list;
Additions of non-emergency work items otherwise not included or provided for in the Public Housing Budget,
Annua Statement or 5-Y ear Plan) or change in use of the replacement reserve funds under the Capita fund
that exceed $20,000;

Additions of new activities (grester than $1,000) not included in the current PHDEP Plan; and

Changes with regard to the demoalition or digposition, designation, homeownership programs or converson
activities not approved previoudy approve prior to July 1, 2000.
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DESIGNATED HOUSING

DESIGNATED HOUSING RESPONSE
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The City Chandler Housing and Redevelopment has no plansto designate any of our public housing property
in the next year for the exclusive use of ether the ederly or people with disabilities. The City of Chandler
Housing and Redevelopment will consider applying for Section 202 Housing for the Elderly and people with
disabilities when we receive a Notice of Funding Avallability (NOFA) from HUD. Thisdecison is congstent
with our needs assessment and Consolidated Plan.

We currently have Designated Housing for the elderly, and people with disabilities. The Steislocated at 127
North Kingston and named Kingston Arms. Kinston Arms has 36 apartments. HUD approved it in 1972.
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PUBLIC HOUSING CONVERSION

CONVERSION RESPONSE

62




The City of Chandler Housing and Redevelopment Division is not required by the terms of the 1996 HUD
Appropriations Act to convert any of our buildings or developments to tenant-based assstance. Also, a this
time, we do not intend to voluntarily convert any of our buildings or developments to tenant-based assistance.
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HOMEOWNERSHIP RESPONSE

The City of Chandler Housing and Redevelopment Divison has an aggressive Homeownership Program.
Here are the basic eements of our program:

The City of Chandler Housing and Redevelopment Divison Homeowner ship Program

Legal Authority: Thisisa Section 5(h) Homeownership Program that was approved by HUD on February
9, 1997.

Size of Program: It involvesthe sde by the City of Chandler Housing and Redevelopment Division of 25
scattered Ste sngle family home units. All of the homes that are available for purchase are three, four and
five-bedroom homes.

Pricing the Homes: All homes are in good repair and are expected to sdll for between $60,000 to
$120,000.

Financing: We decided that the prices were alittle too expensive for our purchasers and decided to carry a
slent second mortgage (amount varies) that is due and payable upon sde or transfer of the property. HOME
grant funds assigt with additional down payment and closing cost which will be forgiven at the rate of 10%
annudly for each year the family owns the home and occupiesit asaprincipa place of resdence. At theend
of ten years, the HOME loar/grant will be forgiven entirely. The family is required to pay $1500 towards the
purchase price and Norwest Bank or alender of their choice carriesthe first mortgage at an interest rate that
varies with the market.

Participation Selection Criteria: Eligibility of occupied unitsis restricted to existing resdents of the unitsto
be sold who meet minimum residency requirements and have been current in dl of their lease obligations for a
least sx months. Eligibility of vacant units to existing resdents of other PHA units and Section 8 participants
who have been current in al of their lease obligations for at least Sx months are digible.

Associated Counsdling and Training: Everyone who purchases ahome is required to attend an 8-hour
Fast Track homeownership class provided by Housing for Mesa. All families mugt participate in the Family
Sdf-Sufficiency Program.

Resale Restrictions. There are no resde restrictions on the homes. However, if they are sold in the first ten

years, there will be a pro-rata repayment required in the original loan amount for the slent second mortgage
used to purchase the property.
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Results of the Program: Eight of the hundred and twenty five homes have been sold to public housing
residents as of March 2000.

COMMUNITY SERVICE AND SELF-SUFFICIENCY
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COMMUNITY SERVICE AND SEL F-SUFFICIENCY RESPONSE

The Quaity Housing and Work Responghility Act of 1998 requires that housing authorities set forth in our
Annua Plan adescription of their Community Service and Sdlf-Sufficiency programs. This portion of the Plan
isdivided into three (3) sections:

Our current resident programming
How we intend to comply with income changes for welfare recipients; and
Compliance with the community service requirements.

Firgt, let us describe our current resdent programming. We are engaged in the following resident programs.

PARTNER AGENCIES

ASU's Educationa Opportunity Center- provide career counsdling to housing residents on a biweekly
basis to assst them with continuing their education, financid aid assstance, career exploration, interest
testing, etc.

Community Legd Services- provides legd assistance for housing families on a monthly basswho arein

need of legd advice on issues such as child support, divorce, bankruptcy, DES issues, Socid Security
issues, tenant/landlord issues, etc.

Friendly House Counsdling Program- this partnership alows our residents to have accessto free
counsdling for youth and adults. Counseling is provided on various issues such as depression, abuse
issues, family stress, parenting difficulties, substance abuse, etc.

Chandler Library's CORE- City of Readers Educationa program- this partnership provides our resident's
with on site English as a Second Language classes and Computer ingtruction.  The CORE program gaffs
the Family Investment Center computer lab to provide housing residents an opportunity to obtain basic
computer skillson adrop in basis.
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American Family Credit Counsdling- this agency provides our residents with money management skills
such as budgeting and credit information, ingtruction on how to payoff debts with a debt repayment plan,
and advise on reestablishing/restoring credit and maintaining credit.

YOUTH PROGRAM

Champs Have and Model Positive Peer Skills (CHAMPS)- This program is designed to create avareness
among teens of the negativity'sinvolved with drug/acohol abuse and gang violence. We have guest
speakersregularly that ded with anger management, resistance of drugs and acohol, persond testimonies
aswell as motivationa speskers.

Through collaboration with the Chandler Boys & Girls Club (CBGC) we are adle to involve our housing
youth in most of the programs offered by the CBGC. Some activities include: CBGC membership,
Summer Day Camp regidration,

J. Staff Job Training Program. This program alows the teens to get a head start and acquire skillsto be
able to compete in today's workforce. Housing teens are able to begin working at the age of fourteen in
their own communities. While earning money, teens recalve training in resume writing, career prep, how to
conduct yourself in an interview, etc..

Housing Recreational Programs- Chandler, Arizonais on year round school meaning the children have
three two week blocks and one 2-month block that they are out of school throughout the year. The
recregtiona program runs Monday through Friday during the four blocks. Activities are held on-gte at
the city parks and the loca Jr. High school gymnasium.

Weed & Seed Program- The housing youth Weed & Seed Program is designed to bring on-site
educationa and recreationa activities to residents at 130 N. Hamilton, 210 N. McQueen, 71 S. Hamilton
and 660 South PAm Lane. The god of the programisto "weed" out the negative influences and "seed”
with more positive activities. The activities include, homework help, arts and crafts, recreationd activities
and peer mediation.

Suite Program " Students Utilizing Importance Through Education”- This program in collaboration with
Willis J. High School is designed for the youth to achieve a higher sandard of academic excdlence. The
following services will be provided for the housing youth depending on ther individua needs. Tutoring,
counsdling provided by Friendly House, and interaction /recreetion with a positive mentor.
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SAFETY AND CRIME
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SAFETY AND CRIME PREVENTION RESPONSE

1.0

OVERVIEW/BACKGROUND

In accordance with the Quality Housing and Work Responsbilities Act of 1998 the City of Chandler
Housing and Redevelopment Division has established this Safety and Crime Prevention Plan which
incorporates the following requirements:

A.

Safety Measures on a jurisdiction-wide basis to ensure the safety of the residents living
in public housing owned and operated by the City of Chandler Housing and Redevel opment
Divison.

The City of Chandler Housing and Redevelopment Divison Safety and Crime
Prevention Plan has been established in consultation with the City of Chandler Police
Department. Attached as a part of this Plan is a statement by the City of Chandler Police
Department indicating that they have participated in the development of this plan and stating
that they concur in the objectives of this Plan and further stating that they will participate with
the City of Chandler Housing and Redevelopment Division in implementing the various
elements of the Plan.

The City Chandler Housing Division Safety and Crime Prevention Plan describes
measures to ensure the safety of public housing resdents and for crime prevention measures.
This Plan describes activities in effect, planned, or contemplated by the City of Chandler
Housing and Redevelopment Divison. This Plan describes the coordination planned (or)
undertaken between the City of Chandler Housing and Redevel opment Division and the City
of Chandler Police Department for carrying out the objectives of this Plan.

The City of Chandler Housing and Redevelopment Division is located in Chandler, a smal community
in Loca County in the central section of the State.
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The City of Chandler Division owns and operates five developments totaling 200 units and 117 scattered Site
homes. The developments are scattered throughout the City of Chandler.

Name of Development Project
Number 1BR | 2BR | 3BR | 4BR | 5BR | TOTAL

CASASDE ROSAS AZ028-3 6 4 14 5 3 32
CASAS DE ESPERANZA AZ028-2 4 11 25 11 3 54
CASASDEL SOL AZ028-2 3 8 19 7 2 39
CASASBONITAS AZ028-2 5 8 17 7 2 39
KINGSTON ARMS AZ028-1 32 4 0 0 0 36
SCATTERED SITES AZ028-11 | O 12 76 23 6 117

2.0 GOALSAND OBJECTIVES

3.0

During the next five years, the Chandler Housing divison islooking to improve the safety of its
resdentsin the following ways:

A.

Work with the United Resident Council of Chandler (URCC), which isahousing
divison resdent group, to improve the lines of communication between residents, City of
Chandler Housing and Redevel opment Divison and City of Chandler Police Department.

Empower resdents to take amore active role in reducing crimein their neighborhood
through block watch and other programs.

We will be working to reduce the amount of time between the identification of a
problem and the resolution of that problem.

Knowing that the surrounding area contributes to the over-al well being of our
resdents, we will work with the community on neighborhood problems.

Investigate and initiate unconventiond programs for minor offenses. (IE: Resdent
Courts...adult and/or juvenile.)

Employ some meansto let people know that only residents, guests, and those with
legitimate business are to be on the property. (IE: signage of some sort, fencing, etc.) All
persons having no business on the property will be dedlt with by the police.

Seek to streamline our background check process.

CURRENT CRIME AND SAFETY ACTIVITIES
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The City of Chandler Housing and Redevelopment Division is engaged in the following anti-crime
activities

A. We have adopted and implemented a "one strike' policy.

B. We have implemented and are enforcing gtrict lease enforcement policies and
procedures.

C. We are conducting strict gpplicant screening.

In addition, the City of Chandler Housing and Redevelopment Division intends to accomplish the
following tasks in the next year:

A. Apply for PHDEP regular funding.

B. Egtablish coser rdationships with loca law enforcement.
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March 23, 2000

Mr. Kurt Knutson

Housing & Redevelopment Manager

City of Chandler Housing and Redevelopment Division
265 East Buffdo Street

Chandler, AZ 85225

Dear Mr. Knutson:

Thank you very much for giving the City of Chandler Police Department the opportunity to work with
you on your Safety and Crime Prevention Plan. Hopefully our collaborative effort will enhance the
public safety of your resdents. We fully support your efforts under this Plan and will do everything we
can to asss you in accomplishing itsgods. This includes assisting the department in its data collection
and program monitoring efforts required by the PHDEP program performance system. Our
memorandum of agreement (or understanding) details al of these activities.

Sincerely yours,
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Bobby Joe Harris
Chief of Police

PET POLICY
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PET POLICY RESPONSE

In compliance with the ingtructions of the Interim Rule on preparing the Agency Plan (published
February 18, 1999, in the Federd Regigter), this Section is not being submitted until HUD completes
its rulemaking process and we have had a chance to effectively dedl with the new reguirements.
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CIVIL RIGHTS CERTIFICATION

CIVIL RIGHTSCERTIFICATION RESPONSE

The City of Chandler Housing and Redeve opment Divison does hereby agree and certify that it will carry out
this Agency Plan (both our Five-Y ear Plan and our Annud Plan) in compliance with dl applicable civil rights
requirements and will affirmatively further fair housng. In particular, we will comply with title VI of the Civil
Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title 11 of the
Americans with Disghbilities Act of 1990. Thisisin continuation of our long-standing anti-discrimination
tradition.

Planning & Development Director
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ANNUAL AUDIT

ANNUAL AUDIT

In compliance with the ingtructions of the Interim Rule on preparing the Agency Plan (published
February 18, 1999, in the Federd Regigter), our annud audit is not being submitted with this
document because HUD has dready received a copy of the audit. If anyone wantsto view the annud
audit of the City of Chandler Housing and Redevel opment Division, they can do so by coming to our
office during norma working hours and requesting to seeit.
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ASSET MANAGEMENT

STATEMENT OF APPROACH TO ASSET MANAGEMENT

The City of Chandler Housing and Redevelopment Division defines asset management as the ability to
manage our properties in a way that meets the current needs of the City's Low-income residents. In
addition, as with any capitd holding, the Housng and Redevelopment Divison tries to anticipate
changes in HUD and the housing market to plan and direct resources and assets to best fit those

needs. We are in the process of beginning to implement an assst management system.  When
completed it will indude:
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1 A system to profile and measure the performance and costs associated with each

property/devel opment.

2. A system to determine the financia viability of each property/development within a
changing housing market as supported by HUD funding.

3. A system to vaue the asset and how it contributes to accomplish the mission of the
housing divison.

4. A system for evauating options for each property/devel opment.

When the information and analysis systems are in place, we will be able to make decisons about the best use
of disposition of our assets. By understanding the best use for the property, the depreciation and financia
potentia of the property, the operating costs and performance profile of the property, the City of Chandler
Housing and Redevelopment Division will be able to make decisions about how to use our assets to best serve
the community, resdents and agency. In achanging red estate market structure, with HUD funding
uncertainties and as HUD moves towards agency sdlf-sufficiency, this information will aid staff in planning for
future options of demoalition, disposition, or rehabilitation.

STEP ONE -- DETERMINE THE TARGET POPULATION FOR THE PROPERTY.

Given the community's housing needs as articulated in the Consolidated Plan for our jurisdiction, what are the
greatest housing needs in our community? What populations are not being adequately served by the private
market? We will review demographics and waiting list information to make these decisons. Depending on
the property and the compodtion of the community we can target working families, the elderly, the frail ederly,
people with disabilities, or families needing supportive services. Different populations may be most suited to
different properties.

STEP TWO -- DETERMINE IF THE PROPERTIESARE ABLE TO SERVE THE IDENTIFIED
NEED.

There are three aspects to this point -- are there enough units to serve the need, are those units physically and
sructuraly sound, and do the units include the amenities required to compete successtully for residents?

If thereis an unmet need, the City of Chandler Housing & Development Divison may seek devel opment
partners or attempt to acquire additiona units to meet the need. If property is not physicaly adequate to
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house the population, we will perform a physical needs assessment to determine whether capital improvements
or retrofitting is required to make the property suitable.

Thereis one other possible Stuation: It is possble that there are more units available than are required to
accommodate the target population. If thisisthe case we will seek the best use for these units.

STEP THREE -- COMPLETE A NEIGHBORHOOD STUDY .

An analyss of the surrounding neighborhood will dso provide important information about the potential market
for the property. If the surrounding neighborhood is experiencing decline or crime problems, these must be
taken into consderation before any decison is made about making a capital investment in the property.

STEP FOUR -- DETERMINE THE CURRENT COST OF OPERATING THE PROPERY.

The City of Chandler Housing & Redevel opment Division must understand how much work is required to
keep the property operating at an acceptable standard. Also, examine the amenities the property offers. Are
the amenities gppropriate and cost-effective? Thisisthe first step to understanding the financid stability of the

property.

STEP FIVE -- DETERMINE THE POTENTIAL INCOME THE PROPERTY CAN PRODUCE
GIVEN ITSBEST USE.

Congdering full occupancy, how much rent and subsidy can be generated by each of our properties? By
comparing thisto the cost of operating the property we will gain sgnificant information about the financia
feasbility of our properties. It islikely that an accurate estimate of this cannot be made until the new rulesfor
the operating fund are finaized.

STEP SIX -- DETERMINE THE COST OF ANY CAPTIAL IMPROVEMENTSOR
RETROFITTING REQUIRED TO EQUIP THE PROPERTY TO SERVE THE TARGET
POPULATION.

What isthe cost of any required rehabilitation or retrofitting? This amount must be factored into the income
potential and operating cost of the property to determine if retrofitting this property is the best way to serve the
identified need. Changes to the property might include the ingtalation of air conditioning, converson to
handicapped accessble units, or dimination of efficiency units.

STEP SEVEN -- DETERMINE THE COST OF OPERATING THE REHABILITATED
PROPERTY.

Will the cost of operating the property be different after improvements are made? If so, this must be factored
into the decision making process.
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STEP EIGHT -- COMPARE THE OPERATING COST TO THE POTENTIAL INCOME.

Regardless of the need for the housing. It must be financidly feasible to operate the property. If the City of
Chandler Housing and Redevelopment Division has determined that a property can produce enough income to
sudtain itsdlf, the use of the property for the targeted use will proceed. If a property cannot produce enough
income to sugtain itself and there isaneed for the housing, we may decide to seek additiona support from
other propertiesin the portfolio or esewhere in the community. Thisis reasonadleif, in our opinion and the
community's, thereis great socid vaue in operating the property.

If the socid vaue of operating the property is not sufficient to judtify the contribution of operating support from
the rest of the portfolio, the City of Chandler Housing and Redevelopment Division will seek digposition or
dternate use for the property.

STEP NINE -- DETERMINE THE ABILITY OF THE PROPERTY TO GENERATE ADEQUATE
FUNDS FOR AN OPERATING RESERVE.

An additional aspect of a property's ability to sustain itsdf financidly isits ability to generate enough funds not
only to pay its operating cogts, but aso to contribute to a replacement reserve. The City of Chandler Housing
and Redevelopment Divison cannot estimate the need for an operating reserve until the rules for the new
capitdl and operating funds have been findized, but we do intend to continue our current practice of funding
operating reserves.

In summary, the City of Chandler Housing and Redevelopment Division intends to reinvent our public housing
as we know it and move towards a more market-driven, private-oriented management system while retaining
our responsbility to both our resdents and the taxpayers.




RESIDENT COMMENTS

RESIDENT COMMENTS
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The City of Chandler Housing and Redevel opment Division has engaged in an extensive process of
seeking resident and public comments on our Agency Plan. In the course of compiling the Plan we
engaged in the following process:

On January 4, 2000, we met with the Housing & Redevelopment Committee (HARC) and on
February 17, 2000 met with the Unified Resident Council of Chandler (URCC) to explain the
agency plan section that had been completed.

On numerous occasions (at least 5 times) we met with the Housing & Redevelopment Committee
(HARC) met with us to discuss various aspects of the Plan.

We placed an advertissment on our locd cable Channel 11 on the availahility of the Agency Plan
for review and that we would be holding a public hearing on the plan on March 16, 2000. We
aso mailed the March edition housing newdetter to our public housing developments, posted
notices at our Family Investment Center (FIC), locd office lobby, and mailed newdettersto dl
Section 8 participants.

On February 3, 2000 we advertised in the local newspaper on the Agency Plan public hearing
scheduled for March 6, 2000. All public comments were accepted until March 20, 2000.

On March 16, 2000 we held our Agency Plan public hearing. Those in attendance were Kurt

Knutson, Lorraine Harris, and Vickie Ellexson, al City of Chandler Housing and Redevel opment
Divison gaff.

Attached are copies of the advertisement we ran, sign-in sheets of residents who attended the URCC meeting,
minutes of our meetings with the HARC, and other relevant information.
Asaresult of this effort, we received the following comments.

Comment:  Theresdents were impressed with the time and effort made by staff in the development of the
plan.

Comment:  They dso commented on dl the gatigtics in the Agency Plan. They did not redlize that so
many families arein need of affordable housing.
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Comment:  They agreed with our Goa's and Objectives in order to increase affordable and suitable
housing. They were very hgppy with God Four, "Provide a safe and secure environment in
the City of Chandler Housing and Redevel opment Public Housing developments'.
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CONSOLIDATED PLAN CERTIFICATION

SEE ATTACHMENTS.
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U.S.Department of Housing
and Urban Development
Office of Public and Indian Housing

Five-Year Action Plan

Part 1. Summary
Comprehensive Grant Program (CGP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

HA Name: City of Chandler Locally: (City, County & State)
Housing & Redevelopment Division 265 East Buffalo Street, Chandler, | X Original L] RevisionNo:
Maricopa, Arizona
A. Work Stmt. | Work Statement for Work Statement for Work Statement for Work Statement for
Development Number/Name For Year 1 Year 2 Year 3 Year 4 Year5
FFY:00-01 FFY:2001-2002 FFY:2002-2003 FFY:2003-2004 FFY:2004-2005
AZ028-1 Kingston Arms $ 9,933.00 $ 220,000.00 $ 80,000.00 $ 107,000.00
AZ028-2 Casa Del Sol & Casa De Esparanza See $ 39,162.00 $ 160,000.00 $ 206,000.00 $ 206,000.00
AZ028-3 Casa De Rosa & Casa Bonita Annual $ 68,665.00 $ 135,000.00 $ 179,000.00 $ 145,000.00
AZ028-9 Scattered Sites (Acquisition) S I 0.00 $ 70,000.00 $ 60,000.00 $ 133,000.00
AZ028-11 Scattered Sites (New Construction) $ 0.00 $ 20,000.00 $ 20,000.00 $ 16,000.00
B. Physical Improvements Subtotal $ 117,760.00 $ 605,000.00 $ 545,000.00 $1,107,000.00
Management Improvements $ 86,000.00 $ 83,000.00 $ 87,000.00 $ 88,000.00
. HA-Wide Nondwelling Structures and Equipment $ 375,000.00 $ 45,000.00 $ 5,000.00 $ 20,000.00
Administration
Other
Operations
Demolition
Replacement Reserve
Mod Used for Development
Total CGP Funds $ 629,760.00 $ 785,000.00 $ 690,000.00 $1,269,000.00
Total Non-CGP Funds
Grand Total $ 629,760.00 $ 785,000.00 $ 690,000.00 $1,269,000.00
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Five-Year Action Plan U.S.Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
. i and Urban Development

Part I_I ) Supportlng Pages Office of Public and Indian Housing

Physical Needs Work Statement(s)

Comprehensive Grant Program (CGP)

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2001-2002 FFY: 2002-2003
FIE\(;T ggg(;%) 1 Development Number/Name/Gene_raI Description of Quantity Estimated Cost Development Number/Name/Gene_raI Description of Quantity Estimated Cost
= Major Work Categories Major Work Categories
AZ028-1 KINGSTON ARMS AZ028-1 KINGSTON ARMS
Architectural Services $ Privacy Fence Replacement 9 BLDG $ 15,000
0
Blacktop Replacement $ Exterior Painting 9 BLDG $ 25,000
0
See Replace Kitchen/ Bath Cabinets $ 0 | Roof Replacement 9 BLDG $ 100,000
Annual; Security Lighting $ 0 | Landscaping 1 Site $ 10,000
Statement Adjustable Shower Heads & Bath Seats $ 0 | Carpet Replacement 10 Sites $ 10,000
Remodel Recreation Room $ 9,933 | Exterior Canopy & Bench Replacement 1 Site $ 20,000
Replace Carpet & Tile $ 0 | Interior Painting 15 Units $ 10,000
Repair HVAC $ 0 | Recreation Building A/C Replacement 1BLDG $ 20,000
Asbestos Testing $ 0 | Security Door Replacement 36 Units $ 10,000
AZ028-2 CASA DEL SOL & CASA DE ESPERANZA AZ028-2 CASA DEL SOL & CASA DE ESPERANZA
Architectural Services $ 0 | Exterior Painting 21 BLDG $ 25,000
Window Replacement 93 UNITS $ 39,162 | Landscaping 1 Site $ 10,000
Ramada & Playground Equipment $ 0 | Replace Kitchen & Bath Cabinets 39 Units $ 125,000
Blacktop Repair $ 0 | Window Replacement 93 Units
Security Lighting $ 0 | Security Fencing 885 LF $
Security Fencing $ 0 | Blacktop Repair $
Asbestos Testing $ 0
Curb Replacement $ 0
AZ028-3 CASA DE ROSA & CASA BONITA AZ028-3 CASA DE ROSA & CASA BONITA
Architectural Services $ 0 | Exterior Painting 21 BLDG $ 25,000
Window Replacement 71 Units $ 68,665 | Landscaping 1 Site $ 10,000
Blacktop Replacement/ Repair $ 0 | Window Replacement 2 Sites $ 0
Replace Ballards With Curbs $ 0 | Security Fencing $ 0
Security Fencing $ 0 | Security Lighting $ 0




Landscape $ 0 | Asbestos $ 0
Security Lighting & Asbestos Testing $ 0
Subtotal of Estimated Cost | $ 117,760 Subtotal of Estimated Cost
Page2 of 7 Facsimile of form HUD-52834 Ref Handbook 7485.3
Five-Year Action Plan U.S.Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
Part I1: Supporting Pages and Urban Development

Physical Needs Work Statement(s) Office of Public and Indian Housing

Comprehensive Grant Program (CGP)

Work Statement for Year 4 Work Statement for Year 5
Work FFY: 2003-2004 FFY: 2004-2005
Statement
FE\O(T ggg(;%) 1 Development Nur_nber/Name/Gene_raI Description of Quantity Estimated Cost Development Nur_nber/Name/Gene_raI Description of Quantity Estimated Cost
= Major Work Categories Major Work Categories
AZ028-1 KINGSTON ARMS AZ028-1 KINGSTON ARMS
Privacy Fence Replacement 9 BLDG. $ Reseal & Restripe Blacktop 1 Site $ 5,000
0
Exterior Painting 9 BLDG. $ Replace Tubs & Showers 36 Units $ 44,000
0
See Roof Replacement 9 BLDG. $ 0 | Replace Commodes With Handicap Accessible 36 Units $ 8,000
Annual; Landscaping SITE $ 0 | Convert Recreation Room to Residence 1 Unit $ 20,000
Statement Carpet Replacement 10 Units $ 10,000 | Replace Front Doors 36 Units $ 30,000
Exterior Canopy & Bench Replacement Site $ 0
Interior Painting 15 Units $ 10,000
Recreation Building A/C Replacement 1 BLDG. $ 0
Security Door Replacement 36 Units $ 0
Repair Units A/C's 15 Units $ 50,000
Asbestos Removal 30 Units $ 10,000
AZ028-2 CASA DEL SOL & CASA DE ESPARANZA AZ028-2 CASA DEL SOL & CASA DE ESPARANZA
Exterior Painting 21 BLDG. $ 25,000 | Foundation Repair 10BLDG. | $ 50,000
Landscaping 1 Site $ 10,000 | Replace Tubs & Showers 39 Units $ 56,000
Replace Kitchen & Bath Cabinets 54 Units $ 155,000 | Replace Chain-Link Fence 1 Site $ 25,000
Window Replacement 93 Units $ 0 | Replace Sewer Lines 25 Units $ 25,000
Security Fencing 885 LF $ 0 | ADA Compliance 1 Site $ 50,000
Blacktop Repair $ 0
Security Lighting 2 Sites $ 0
Reseal & Strip Parking Lots 2 Sites $ 10,000
Reseal & Stripe Basketball Courts 2 Courts $ 6,000
AZ028-3 CASA DE ROSA & CASA BONITA AZ028-3 CASA DE ROSA & CASA BONITA




Exterior Painting 21 BLDG. $ 25,000 | Foundation Repair 10BLDG. | $ 50,000
Landscaping 1 Site $ 10,000 | Replace Tubs & Showers 39 Units $ 20,000
Replace Kitchen & Bath Cabinets 39 Units $ 120,000 | Replace Sewer Lines 25 Units $ 25,000
Window Replacement 2 Sites $ 0
Ramada & Playground Equipment 1 Site $ 8,000
Reseal & Strip Parking Lots 2 Sites $ 10,000
Reseal & Stripe Basketball Courts 2 Courts $ 6,000
Subtotal of Estimated Cost | $ 465,000 Subtotal of Estimated Cost | $ 458,000
Page 3 of 7 Facsimile of form HUD-52834
Ref Handbook 7485.3
U.S.Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
Part I1: Supporting Pages and Urban Development

Physical Needs Work Statement(s) Office of Public and Indian Housing

Comprehensive Grant Program (CGP)

Work Statement for Year 2 Work Statement for Year 3
Work FFY: 2001-2002 FFY: 2002-2003
Statement
FE\O(T ;(?(?(;-%)1 Development Number/Name/GengraI Description of Quantity Estimated Cost Development Number/Name/GengraI Description of Quantity Estimated Cost
= Major Work Categories Major Work Categories
AZ028-11 SCATTERED SITES AZ028-11 SCATTERED SITES
$ 0 Replace carpet & Tile 8 Houses | $ 10,000
Exterior Painting 10 Houses | $ 10,000
See
Annual;
Statement AZ028-9 SCATTERED SITE HOMES AZ028-9 SCATTERED SITE HOMES
Replace Carpet & Tile $ 0 | Replace Carpet & Tile 8 Houses | $ 10,000
Exterior Painting $ 0 | Exterior Painting 10 Houses | $ 10,000
Additional Insulation $ 0 | Additional Insulation 10 Houses | $ 10,000
Shingle Replacement $ 0 | Shingle Replacement 7 Houses $ 10,000
Asbestos Testing $ 0 | A/C Replacement 5 Houses | $ 10,000
Landscaping $ 0 | Landscaping 10 Houses | $ 10,000
Heat Pump Replacement $ 0 | Driveway & Sidewalk Repair 5 Houses | $ 10,000
PHA Wide $ 0 | PHA Wide
Housing Specialist Car $ 0 | Maintenance Truck $ 45,000
Maintenance Truck $ 0
Maintenance Building/ New Parking/ New Roof $ 0
New Office Building $ 375,000




Subtotal of Estimated Cost | $ 375,000 Subtotal of Estimated Cost | $ 135,000

Page 4 of 7 Facsimile of form HUD-52834
Ref Handbook 7485.3
U.S.Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
Five-Year Action Plan and Urban Development

Part I1: Supporting Pages Office of Public and Indian Housing

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

Work Statement for Year 4 Work Statement for Year 5
Work FFY: 2003-2004 FFY: 2004-2005
Statement
FE\?T ;(oe(?(;-%)l Development Number/Name/GengraI Description of Quantity Estimated Cost Development Number/Name/GengraI Description of Quantity Estimated Cost
= Major Work Categories Major Work Categories

AZ028-11 SCATTERED SITES AZ028-11 SCATTERED SITES

Replace Carpet & Tile 8 Houses $ 10,000 | Replace carpet & Tile 5 Houses $ 6,000

Exterior Painting 10 Houses $ 10,000 | Exterior Painting 10 Houses | $ 10,000

See
Annual;
Statement AZ028-9 SCATTERED SITE HOMES AZ028-9 SCATTERED SITE HOMES

Replace Carpet & Tile 8 Houses $ 10,000 | Replace Carpet & Tile 8 Houses $ 10,000

Exterior Painting 10 Houses | $ 10,000 | Exterior Painting 10 Houses | $ 10,000

Additional Insulation 5 Houses $ 5,000 | Additional Insulation 5 Houses $ 5,000

Shingle Replacement 5 Houses $ 10,000 | Shingle Replacement 5 Houses $ 10,000

AJIC Replacement 5 Houses $ 10,000 | A/C Replacement 5 Houses $ 10,000

Landscaping 5 Houses $ 5,000 | Landscaping 5 Houses $ 5,000

Driveway & Sidewalk Repair 5 Houses $ 10,000 | Driveway & Sidewalk Repair 5 Houses $ 10,000
Replace Kitchen & Bathroom Cabinets 10 Houses | $ 60,000
Replace Windows 5 Houses $ 10,000
Replace Exterior Gates 5 Houses $ 3,000




PHA Wide PHA Wide
Maintenance Truck $ 0 | Maintenance Truck $ 0
Paint Maintenance Vehicles $ 5,000 | Housing Specialist Car 1 Car $ 20,000
Subtotal of Estimated Cost | $ 85,000 Subtotal of Estimated Cost | $ 169,000
Page 5 of 7 Facsimile of form HUD-52834
Ref Handbook 7485.3

OMB Approval No. 2577-0157 (exp. 7/31/98)

Five-Year Action Plan U.S.Department of Housing
Part I11: Supporting Pages and Urban Development
Management Needs Work Statement(s) Office of Public and Indian Housing
Comprehensive Grant Program (CGP)

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2001-2002 FFY: 2002-2003
For Yearl Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2000-01 . ! . !
Major Work Categories Major Work Categories
COMP. GRANT SALARY 1 Person & COMP. GRANT SALARY 1 Person &
Supplies $ 51,000 Supplies $ 52,000
Computer 1 Computer | $ 5,000 Computer 1 Computer | $ 0
See Youth Programs 2 Persons $ 49,000 Youth Programs 2 Persons $ 50,000
Annual; School & Summer Programs 4 Persons $ 5,000 School & Summer Programs 4 Persons $ 5,000
Statement Family Self Sufficiency Coordinator 1 Person $ 27,000 Family Self Sufficiency Coordinator 1 Person $ 28,000




Subtotal of Estimated Cost | $ 137,000 Subtotal of Estimated Cost | $ 135,000

Facsimile of form HUD-52834

Page 6 of 7 Ref Handbook 7485.3
U.S.Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
. . and Urban Development
Five-Year Action Plan Office of Public and Indian Housing
Part I11: Supporting Pages
Management Needs Work Statement(s)
Comprehensive Grant Program (CGP)
Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2003-2004 FFY: 2004-2005
For Yearl Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2000-01 . . . .
Major Work Categories Major Work Categories
COMP. GRANT SALARY 1 Person & COMP. GRANT SALARY 1 Person &
Supplies $ 53,000 Supplies $ 54,000
Computer 1 Computer | $ 0 Computer 1 Computer | $ 0
See Youth Programs 2 Persons $ 52,000 Youth Programs 2 Persons $ 52,000
Annual; School & Summer Programs 4 Persons $ 6,000 School & Summer Programs 4 Persons $ 6,000
Statement Family Self Sufficiency Coordinator 1 Person $ 29,000 Family Self Sufficiency Coordinator 1 Person $ 30,000




Subtotal of Estimated Cost | $ 140,000 Subtotal of Estimated Cost | $ 142,000
Facsimile of form HUD-52834
Page 7 _of 7 Ref Handbook 7485.3
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EXECUTIVE SUMMARY

Our Annua Plan is based on the premise that if we accomplish our gods and objectives we will be working
towards the achievement of our mission.

The plans, statements, budget summary, policies, etc. sat forth in the Annua Plan al lead towards the
accomplishment of our goas and objectives. Taken as awhole, they outline a comprehensve approach
towards our gods and objectives and are consstent with the Consolidated Plan. Here are just afew highlights
of our Annua Plan:

We have adopted three loca preferences -- for gpplicants who live and/or work in the jurisdiction, those
who are currently enrolled in employment, training program, attending school on afull- time bag's,
currently working 20 hours aweek (this preferenceis automatically extended equdly to dl dderly families
and persons with disabilities and al families whose head or spouse are receiving income based on thelr
inability to work), and applicants displaced by the City of Chandler or whose dwelling has been
extensvely damaged or destroyed as aresult of adisaster declared or otherwise formally recognized
pursuant to Federd Disaster Relief Laws.

We have adopted an aggressive screening policy for public housing to ensure to the best of our ability that
new admissionswill be good neighbors. In our Section 8 program, we are screening gpplicants to the
fullest extent alowable while not taking away the ultimate respongbility from the landlord. Our screening
practices will meet dl fair housing requirements.

We have implemented a tenacious deconcentration policy.

Applicants will be sdlected from the waiting list by preference and in order of date and time they gpplied
and to meet Statutory requirements.

We have established a minimum rent of $0.

We have established flat rentsfor al of our developments.

We are going to utilize 110% of the published FMR's as our payment standard for the Housing Choice
Vouchers and 100% of the published FMR's for any existing certificates.

In summary, we are on course to improve the condition of affordable housing in the City of Chandler Housing
and Redevelopment Division.
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ANNUAL PLAN
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THE CITY OF CHANDLER HOUSING AND
REDEVELOPMENT DIVISION'S ANNUAL PLAN

MISSION STATEMENT

The Misson Statement of the City of Chandler Housing and Redevelopment Divison is:

To promote adequate and affor dable housing, economic opportunity and a suitable living
environment free from discrimination.

Our Annua Plan is based on the premise that if we accomplish our goals and objectives we will be working
towards the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annua Plan dl lead towards the
accomplishment of our goas and objectives. Taken as awhole, they outline a comprehensive gpproach
towards our goals and objectives and are consstent with the Consolidated Plan. Here are just afew highlights
of our Annua Plan:

We have adopted three loca preferences -- for gpplicants who live and/or work in the jurisdiction, those
who are currently enrolled in employment, training program, atending school on afull- time bas's,
currently working 20 hours aweek (this preferenceis automatically extended equaly to dl elderly families
and persons with disabilities and dl families whose head or Spouse are receiving income based on their
inability to work), and gpplicants displaced by the City of Chandler or whose dwelling has been
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extensvely damaged or destroyed as aresult of adisaster declared or otherwise formally recognized
pursuant to Federa Disaster Relief Laws.

We have adopted an aggressive screening policy for public housing to ensure to the best of our ability that
new admissions will be good neighbors. In our Section 8 program, we are screening applicants to the
fullest extent alowable while not taking away the ultimate respongbility from the landlord. Our screening
practices will meet dl fair housing requirements.

We have implemented a tenacious deconcentration policy.

Applicantswill be selected from the waiting list by preference and in order of date and time they applied
and to meet Satutory requirements.

We have etablished a minimum rent of $0.

We have established flat rents for dl of our developments.

We are going to utilize 110% of the published FMR's as our payment standard for the Housing Choice
Vouchers and 100% of the published FMR's for any existing certificates.

In summary, we are on course to improve the condition of affordable housing in the City of Chandler Housing
and Redevelopment Divison.

HOUSING NEEDS
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NEEDS ASSESSM ENT RESPONSE

The Quaity Housing and Work Responghility Act of 1998 requires that housing authorities set forth in our
Annuad Plan aNeeds Assessment of the housing needs of our jurisdiction and our waiting list. Also, we are
required to state how we intend to address these needs.

Attached is the information contained in the Housing Needs Section of our Consolidated Plan. It showsthere
isadggnificant need for additiond affordable housing resources in our community. Also, per the requirements,
we have attached data and tables that provide an andlysis of our waiting list.

The information was analyzed in the following manner. We gathered data from our waiting lists and the City of
Chandler Consolidated Plan. Then we looked at this information from the perspective of the required groups
and for the factors set forth in the Interim Rule. Finaly, we consulted with the creators of the City of Chandler
Consolidated Plan to ensure that they agree with our andyss.

The City of Chandler Housing and Redevel opment Divison used this andysis to prepare our five-year gods
and objectives. It reflects our priorities that we have set forth in our Misson Statement.

Finally, we arerequired to state how we intend to address our community's housing needsto the
maximum extent practical. While we wish we could meet the needsthat exist in our jurisdiction, we
are not optimistic about achieving this objective. The problem isthat we lack the resourcesto
address our housing needs. Neither the City of Chandler Housing and Redevelopment Division nor
the Federal Government hasthe resour ces necessary to accomplish our objective. The only
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practical thing we can do isto apply for the grant opportunities made available by the U.S.
Department of Housing and Urban Development over the cour se of the next year. Whenever
possible we will respond to HUD NOFAs (Notices of Funding Availability) to increase the amount of
affordable housing in the City of Chandler.

THE CITY OF CHANDLER CONSOLIDATED PLAN
HOUSING NEEDS ASSESSMENT

D. NEEDSASSESSMENT

This section identifies the numbers and types of personsin need of housing assistance in Maricopa
County. It comes directly from the Maricopa County's Consolidated Plan.

3. CURRENT ESTIMATESY FIVE YEAR PROJECTIONS

Tables 9A, 9B and 9C present information compiled by HUD from 1990 US Census data regarding the
housing characterigtics and problems of householdsin Maricopa County & variousincome levels. These
tables have been generated for the following jurisdictions. (1) Maricopa County (the service area of the
Maricopa County Consortium) and (2) the City of Chandler.

The following sections are a discussion of what these and other atistics indicate about the types and amounts

of housing needs in Maricopa County or each of the jurisdictions noted above. The research methodology
used to estimate and project affordable housing demand involved the application of ratios of households with
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problems evident in 1990 to projected 1995 to 1999 household estimates by jurisdiction noted in Table 1.
According to HUD, households with problems are:

(4)

()

(6)

persons and families living in units with physical defects (lacking a complete kitchen or
bath); or

persons and familiesliving in overcrowded conditions (grester than 1.01
person/room); or

persons and families cost burdened (paying more than 30 percent of income for
housing indluding utilities). Severdy cost burdened means that the person or family is paying
more than 50% of their income for housing including utilities.

Depicted on Tables 9A-C, the following estimating procedure was employed to project gross affordable
housing demand from FY 1995 to FY 1999:

Determine population by jurisdiction usng officid State of USA estimates and projections from
1995 to 1999 derived from the USA Department of Economic Security (ADES) (See Table 1).
The population resding on Indian Reservations within Maricopa County were removed from
estimates and projections.

Project FY 1995 - FY 1999 households by jurisdiction by first removing the population in group
quarters, and gpplying county averages for the numbers of persons per dwelling unit from the
1990 Census (see Tables 4A & B).

Project the number of households with problems by jurisdiction and el derly/son-elderly status,
small and large families, and for very low-, low- and moderate-income households by applying
applicable ratiosin 1990 to projected 1995 to 1999 households by tenure.

Inreviewing Tables 9A-C, it is very important that the limitations of Census data be consdered.
Because the Census is mostly done by sdlf-report, it is not agood tool for judging housing
condition. In these tables, the term "any housing problem" covers households identified in the
CengJs as being cost burdened (paying too much for housing), living in overcrowded quarters
(more than one person per total rooms in the house), or lacking complete bathroom or kitchen
facilitles. The Census did not attempt to collect data on other types. of conditions that would make
ahouging unit hazardous or substandard. It can therefore be assumed these tables significantly
undertrepresent the incidence of these problems. At thistime, there is no other source which

provi

@ R

les a more comprehensive assessment of the physical condition of housing in Maricopa
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4, MARICOPA COUNTY TOTAL (Maricopa County Consortium Service Area)

Extremely and Very Low Income (at or below 50% of median income)

Almost one out of every four households in Maricopa County qudifies as being very low income, with an
income & or below 50% of Maricopa County's median family income level. About haf of these households
have incomes at or below 30% of median: thisis less than $10,700 annually for afamily of four. About two-
thirds of very low income households (62Y o) are renters; the remainder live in homes they own. Almogt al
(88%) have some type of housing problem.

There is a severe shortage of rental housing affordable to households with incomes at or below 50% of
median. For the roughly 60,000 renter households in this income bracket, there are only about 36,000 housing
units in Maricopa County with affordable rents-and it is likely that a good portion of these units are
substandard. The result is people either being unable to obtain housing, doubling up with other familiesin
overcrowded units, or taking on housing expenses that are beyond their means to reasonably afford.

1990 US Census data shows that dmost al very low-income renters are cost burdened by spending more
than 30% of their earnings on housing expenses. Thisis aso true for the mgority of very low-income
homeowners. Cost burden especially affects households of non-elderly persons living adone or with other non-
related people; thisis probably due largely to the fact that, until recently, this population did not qudify for
most types of housing assistance programs. (New HUD regulations have been changed to dlow the provison
of federd housing assistance to very low-income families (two or more individuas) who are neither ederly nor
disabled.)

Severe cost burden - paying more than 50% of income for housing -is an enormous problem for the very
poorest households with incomes under 30% of median. Two out of three households in this category are
severdly cost burdened, placing them in imminent danger of becoming homeless. For the

roughly 22,000 households which qudify as being in this lowest income category, there are only approximately
10,000 affordable unitsin Maricopa County - and it is likely that afair number of these are in substandard
condition.
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There are gpproximately 4,000 very low-income renter families with five or more persons, and mogt livein
overcrowded conditions. The 1990 US Census reported that over 70% of these large familieswerein
overcrowded quarters, compared with only 13% of very low income renters as awhole. Those large families
that are not overcrowded are very likdy living in publicly asssted housing.

The mgority of al asssted housing tenants fal into the very low-income category. Public housing tenants pay
30% of their income for rent; the average payment by households in housing administered by the City of
Chandler is approximately $129 per month. Because of their limited finances, these househol ds have grest
difficulty becoming either non-subsidized renters or homebuyers The continuation and expansion of subsidized
housing programs, as well as activities designed to increase tenant incomes, are essentia to mea the needs of
these persons.

There are currently gpproximately 797 digible households on the City of Chandler waiting list for Section 8,
Conventiond Public Housing. Waiting periods are substantia for non-elderly, non-disabled renter households
seeking help for their housing problems. The distribution of these households by the Sze of unit required is
shown below.

Studio/l | 2 bdrm 3 bdrm 4 bdrm 5 bdrm Tota
bdrm

Section 8 Rent Subsidies
Elderly/dissbled
Families (combined) 468

Conventiond Public Housing
Elderly/dissbled
Families (combined)

87 128 66 34 14 329

Moderate Rehab Program
Elderly/disabled
Families N A

Maricopa County resdents are given preference for public housing and rental assstance programsin
accordance with the Federd "worst case needs’ criteriac unassisted very-low income renter households who
pay more than haf of their income for rent, live in serioudy substandard housing, are homeless or have been
involuntarily displaced. 1990 US Census data show that there are more than 20,000 households in Maricopa
County that meet these criteria. These are households in addition to those aready receiving housing assstance
in the form of public housing or rent subsidies. The total capacity of al current rental assstance programsin
the County is gpproximately 4,900 households.

Only about one-third of dl very low income households are homeowners, but of these owners dmogt haf are
elderly. The Census shows that cost burden is somewhat less of a problem for the elderly than
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for other types of very low income homeowners, probably because more older persons have paid off their
homes. However it is highly likely that nearly dl very low-income owners are having difficulty affording
maintenance and repair expenses for their homes.

Over the next five years, the housing needs of households in this economic sector are expected to worsen
sgnificantly in Maricopa County. Lack of development of new affordable housing resources along with low
wages and increasing rents will make it increasingly difficult for individuas and families to find and retain
housing. The numbers of landlords willing to make properties available to Section 8 tenants and accept HM
far market rent levelsis expected to decrease. Unless there is a significant shift in economic conditions, many
more Maricopa County residents are expected to enter the ranks of the very low income during the next five
years.

Other Low Income (from 51-80% of median income)

Among households in the "other low income" bracket (between $17,850 and $28,550 for afamily of four),
thereisan dmost equa split between renters and owners. For both groups, moderate cost burdenisa
significant issue, affecting gpproximately | out of every three households. However, the incidence of severe
cost burden (spending more than 50% of income on housing) diminishes congderably among these households
when compared to those in the lower income category: only 8% have severe cost burden problems.

Living in overcrowded or otherwise substandard housing is a serious problem for large renter families with five
or more persons. There are approximately 1,900 families that fal into this category; dmost haf of them (47%)
did not report being cost burdened in the 1990 US Census but did qualify as having other housing problems'.
In most cases, this meant that they were living in units that were affordable but too smdl for their household
gze

Maricopa County has relaively good avalahility of renta housing affordable to households in thisincome
category. Whereas Census data showed that only 30% of al renta units were affordable without cost burden
to households with incomes from 0-50% of median, afull 84% of al rentals are affordable to households with
incomes up to 80%. However, thisrelatively good parity between number of households and affordable units
is somewhat offset by competition from two Sdes: renters from the lower income level who are unable to
obtain affordable housing and therefore utilize more expensgve units that cause them to be cost burdened; and
higher income renters that benefit from obtaining units that rent for less than 30% of their income.

Among homeowners in this income category, the US Census showed dderly ownersto have rlatively few
housing problems when compared with non-elderly homeowners. Cost burden affects about 50% of younger
owners compared to only about 25% of elderly owners. However,

it can be assumed that many ederly homeowners tend to own older houses and have limited financia
resources. Many of these units are in need of repair or renovation.
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Aswith the very low income Maricopa County households, the housing needs of households in this economic
sector are expected to increase over the next five years due to the tightening housing market and low wage
levels

Moderate Income (from 81-95% of median income)

Households with moderate incomes fare rdlaively well housing-wise compared to their lower income
counterparts. In this population, owners outhnumber renters -by 3:2, and severe cost burden is substantialy less
of aproblem than among poorer households. However, moderate cost burden - paying between 31-50% of
income for housing - isafairly common phenomenon, especidly among dderly renters and non-elderly
homeowners. Maricopa County has less than 1,000 large families that rent in this income bracket, but at least
one-third of them live in overcrowded or otherwise substandard conditions.

In the past, moderate-income households have generdly been rdatively success competitorsin the Maricopa
County housing market. However, rising rents, lack of lower-end new home construction and low wages are
expected to increase the housing difficulties somewhat for this group over the next five years. However,
current low mortgage interest rates provide good homeownership possibilities for many households with
moderate incomes.

3. CITY OF CHANDLER
Extremely Low Income (at or below 30% of median income)

Depicted on Table 9A, it is estimated that atota of 21,500 households or 12 percent of al householdsin the
City of Chandler are comprised of extremely low-income persons (earning less than 30 percent of the median
income) with housing problems of some sort.

Of the 16,700 extremely low-income renter households projected to have housing problemsin 1995, 12
percent are elderly (over the age of 62), 30 percent are comprised of smal households (2-4 persons), 10
percent are comprised of large households (5 or more persons), and 48 percent are comprised of one person
households. Of those 4,900 extremely low-income owner households with problems in 1995, 45 percent are
elderly and 55 percent are non-elderly.

By FY 1999, it is estimated that an additiona 816 extremely low-income owner and renter households will
have problems, representing an increase of 4 percent over FY 1995 levels and suggesting an annud addition
of gpproximately 163 households.

Based on the information contained in Table 9A, more accurate indicators of housing distressin the region are
derived from those households with problems and dso severely cost burdened or paying more than 50% of
their income for housing including utilities. Using these figures, note that 13,980 low-income households are in
distress, with 83 percent comprised of renters and 17 percent comprised of owners. Of those 11,700 renters
in distress, 10 percent are elderly, 30 percent are small households (2-4 persons), 10 percent are comprised
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of large households, and 50 percent are one person households. Of those 2,280 owner households in distress,
38 percent are elderly and 62 percent are not.

While future demand has been projected herein, the ditribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five year period covered in this report.

Very Low Income (31 to 50% of median income)

Depicted on Table 9A, it is'estimated that atota of 17,600 households or 10 percent of al householdsin the
City of Chandler are comprised of very low-income persons (earning from 31 to 50 percent of the median
income) with housing problems of some sort.

Of the 13,000 very low-income renter households projected to have housing problemsin 1995, 14 percent
are ederly (over the age of 62), 31 percent are comprised of small households (2-4 persons), 10 percent are
comprised of large households (5 or more persons), and 45 percent are comprised of one-person households.
Of those 4,570 very low-income owner households with problemsin 1995,43 percent are elderly and 57
percent are non-elderly.

By FY 1999, it is estimated that an additiona 700 very low-income owner and renter households will have
problems, representing an increase of 4 percent over FY 1995 leves and suggesting an annual addition of
approximately 140 households.

Based on the information contained in Table 9A, more accurate indicators of housing distressin the region are
derived from those households with problems and dso severely cost burdened or paying more than 50% of
their income for housing including utilities. Using these figures, note that 4,600 very low-income households are
in distress, with 79 percent comprised of renters and 21 percent comprised of owners. Of those 3,600 renters
in distress, 18 percent are elderly, 28 percent are small households (2-4 persons), 4 percent are comprised of
large households, and 50 percent are one person households. Of those 1,100 owner households in distress,

27 percent are elderly and 73 percent are not.

While future demand has been projected herein, the distribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five year period covered in this report.

Table 2A indicated that minorities were more gpt to comprise those househol ds earning less than 50 percent
of the area median in metropolitan USA asfollows Blacks (not Hispanic) at 37 percent more likely; Hispanics
at 28 percent; Asians a 64 percent; and Native Americans at 64 percent.

An ingpection of information contained in the 1990 CHAS data supplied by HLTD indicated that 85 percent
of renter - and 62 percent of owner-households earning under 50 percent of the area median were
experiencing housing problems of some sort. This compared with 85 percent for al minority renter- and about
66 percent of owner- households on an aggregate bass. As agenerd rule, the likelihood of minority
households earning under 50 percent of the county median in the XY Z to be experiencing housing problems
was roughly equivaent to al renter and owner households with problems regardless of household size.
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Other Low Income (from 51 to 80% of median income)

Depicted on Table 9A, it is estimated that atotal of 15,700 households or 9 percent of the householdsin the
City of Chandler are comprised of other low-income persons (earning between 51 to 80 percent of the
median income) with housing problems of some sort.

Of the 9,480 other low-income renter households projected to have housing problemsin FY 1995, 17
percent are elderly (over the age of 62), 33 percent are comprised of small households (2-4 persons), 13
percent are comprised of large households (5 or more persons), and 37 percent are comprised of one person
households. Of those 6,400 other low-income owner households with problemsin 1995, 22 percent are
elderly and 78 percent are non-elderly.

By FY 1999, it is estimated that an additiona 590 other low-income owner and renter households will have
problems, representing an increase of 4 percent over FY 1995 levels and suggesting an annual addition of
gpproximately |1 8 households. While future demand has been projected herein, the distribution of persons
and families with housing problems and or cost burdened is not anticipated to change within the five-year
period covered in this report.

Basad on the information contained in Table 9A, more accurate indicators of housing distressin XYZ are
derived from those households with problems and aso severely cost burdened or paying more than 50% of
their income for housing indluding utilities. Using these figures, note that 943 other low-income households are
in distress, with 40 percent comprised of renters and 60 percent of owners. Of those 379 rentersin distress,
58 percent are elderly, 16 percent are smal households (24 persons), 0 percent are comprised of large
households, and 26 percent are one person households. Of those 640 owner householdsin distress, 13
percent are elderly and 87 percent are not.

Table 2A indicated that minorities (excluding Asans and Native Americans) were 10 to 15 percent more apt
to comprise those househol ds earning between 51 to 80 percent of the area median than al households.

An ingpection of information contained in the 1990 CHA'S data supplied by HUD indicated that the likelihood
of minority renter- and owner- households earning 51 to 80 percent of the county median in Chandler to be
experiencing housing problems was dightly less than dl renter- and owner-households with problemsin the

aty.
M oder ate Income (from 81 to 95% of median income)
Depicted an Table 9A, it is estimated that atotal of 4,130 households or 2.3 percent of the

householdsin Chandler are comprised of moderate income persons (earning between 80 to 95 percent of the
median income) with housing problems of some sort.
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Of the 1,660 moderate-income renter households projected to have housing problemsin FY 1995, 12
percent are elderly (over the age of 62), 40 percent are comprised of small households (24 persons), 20
percent are comprised of large households (5 or more persons), and 28 percent are comprised of one person
households. Of those 2,500 moderate-income owner households with problemsin 1995, 14 percent are
elderly and 86 percent are non-elderly.

By FY 1999, it is estimated that an additiona 155 other moderate-income owner and renter households will
have problems, representing an -increase of 4 percent over FY 1995 levels and suggesting an annual addition
of gpproximately 31 households.

While future demand has been projected herein, the ditribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report. Based on
the information contained in Table 9A, more accurate indicators of housing distress in Chandler are derived
from those households with problems and also severely cost burdened or paying more than 50% of their
income for housing including utilities. Using these figures, note that 41 moderate-income households arein
distress.

Table 2A indicated that the percentage of minorities earning moderate income levels (81 to 95 percent of the
areamedian) was equivaent to distributions evident from the population as awhole.

Information concerning moderate-income renter households with problems by minority group was not
avalable from HUD.

4. MARICOPA URBAN COUNTY SERVICE AREA

Extremely Low Income (at or below 30% of median income)

Depicted on Table 9B, it is estimated that atota of 7,000 households or 6 percent of dl
households in the Maricopa Urban County Service Areaare comprised of extremely low-income persons
(earning less than 30 percent of the median income) with housing problems of some sort.

Of the 2,775 extremey low-income renter househol ds projected to have housing problemsin FY 1995, 19
percent are elderly (over the age of 62), 37 percent are comprised of smal households (2 - persons), 17
percent are comprised of large households (5 or more persons), and 27 percent are comprised of one person
households. Of those 4,225 extremely low-income owner households with problemsin 1995, 32 percent are
elderly and 68 percent are non-elderly.
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By FY 1999, it is estimated that an additiond 1,270 extremely low-income owner and renter households will
have problems, representing an increase of 18 percent over FY 1995 levels and suggesting an annud addition
of gpproximately 250 households.

Basad on the information contained in Table 9B, more accurate indicators of housing distress in the region are
derived from those households with problems and aso severely cost burdened or paying more than 50% of
their income for housing including utilities. Using these figures, note that 3,650 extremely low-income
households are in distress, with 46 percent comprised of renters and 54 percent comprised of owners.  Of
those 1,665 renters in distress, 14 percent are ederly, 37 percent are smal households (24 persons), 15
percent are comprised of large households, and 34 percent are one person households. Of those 1,980 owner
households in distress, 30 percent are elderly and 70 percent are not.

While future demand has been projected herein, the ditribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report.

Very Low Income (31 to 50% of median income)

Depicted on Table 9B, it is estimated that atotal of 8,350 households or 7 percent of al householdsin the
Maricopa Urban County Service Area are comprised of very low-income persons (earning from 31 to 50
percent of the median income) with housing problems of some sort.

Of the 2,840 very low-income renter households projected to have housing problemsin FY 1995, 25
percent are elderly (over the age of 62), 31 percent are comprised of small households (24 persons), 17
percent are comprised of large households (5 or more persons), and 27 percent are comprised of one person
households. Of those 5,500 very low-income owner households with problemsin 1995, 22 percent are
elderly and 78 percent are non-elderly.

By FY 1999, it is estimated that an additiond 1,525 very low-income owner and renter households will have
problems, representing an increase of 18 percent over FY 1995 levels and suggesting an annud addition of
approximately 305 households.

Based on the information contained in Table 9B, more accurate indicators of housing distressin the region are
derived from those households with problems and dso severely cost burdened or paying more than 50% of
their income for housing including utilities. Using these figures, note that 2,500 very low-income households are
in distress, with 44 percent comprised of renters and 56 percent comprised of owners. Of those 1,100 renters
in distress, 35 percent are elderly, 28 percent are smal households (24 persons), 3 percent are comprised of
large households, and 34 percent are one person households. Of those 1,400 owner households in distress,

15 percent are elderly and 85 percent are not.
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While future demand has been projected herein, the ditribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five year period covered in this report.

Table 2B indicated that minorities were more apt to comprise those househol ds earning less than 50 percent
of the area median in the region as follows: Blacks (not Higpanic) at 18 percent more likely; Hispanics a 75
percent; Asans less gpt; and Native Americans at very high figures given the impact of the Reservation.

Other Low Income (from 51 to 80% of median income)

Depicted on Table 9B, it is estimated that atotal of 6,700 households or 6 percent of the householdsin the
Maricopa Urban County Service Area are comprised of other low-income persons (earning between 51 to 80
percent of the median income) with housing problems of some sort.

Of the 3,087 low-income renter households projected to have housing problemsin FY 1995, 23 percent are
elderly (over the age of 62), 37 percent are comprised of smal households (24 persons), 10

percent are comprised of large households (5 or more persons), and 30 percent are comprised of one-person
households. Of those 3,600 other low-income owner households with problemsin 1995, 30 percent are
elderly and 70 percent are non-elderly.

By FY 19993t is edtimated that an additiona 1,200 other low-income owner and renter households will have
problems, representing an increase of 18 percent over FY 1995 levels and suggesting an annud addition of
approximately 240 households. While future demand has been projected herein, the ditribution of persons
and families with housing problems and or cost burdened is not anticipated to change within the five-year
period covered in this report.

Based on the information contained in Table 9B, more accurate indicators of housing distressin the Maricopa
Urban County Service Area are derived from those households with problems and dso severely cost
burdened or paying more than 50% of their income for housing including utilities. Using these figures, note that
803 other low-income households are in distress, with 42 percent comprised of renters and 48 percent of
owners. Of those 340 rentersin distress, most are ederly. Of those 463 owner households in distress, 19
percent are elderly and 81 percent are not.

Table 2B indicated that minorities (excluding Asans and Blacks) were more gpt to comprise those households

earning between 51 to 80 percent of the area median as follows. Hispanics a 7 percent more likely; and
Native Americans at 21 percent more likely.

M oder ate I ncome (from 81-95% of median income)
Depicted on Table 9B, it is estimated that atota of 2,900 households or 2.5 percent of the householdsin the

Maricopa Urban County Service Area are comprised of moderate income persons (earning between 80 to 95
percent of the median income) with housing problems of some sort.
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Of the 772 moderate-income renter households projected to have housing problemsin FY 1995, 19 percent
are dderly (over the age of 62), 30 percent are comprised of smal households (24 persons), 24 percent are
comprised of large households (5 or more persons), and 27 percent are comprised of one person households.
Of those 2,200 moderate income owner households with problemsin 1995, 20 percent are elderly and 80
percent are non-elderly.

By FY 1999, it is estimated that an additiona 485 other moderate-income owner and renter households will
have problems, representing an increase of 17 percent over FY 1995 levels and suggesting an annud addition
of gpproximately 97 households.

While-future demand has been projected herein, the distribution of persons and families with housing problems
and or cost burdened is not anticipated to change within the five-year period covered in this report. Based on
the information contained in Table 9B, more accurate indicators of housing distressin Chandler are derived
from those households with problems and also severely cost burdened or paying more than 50% of their
income for housing including utilities. Using these figures, note that 143 moderate-income households arein
distress.

Table 2B indicated thee the percentage of minorities earning moderate income levels (81 to 95 percent
of the area median) was 42 more likely for Blacks and 28 more likely for Higpanics than for the population as
awhole. All other minority groups in thisincome class were at least equa to the population as awhole.

Information concerning moderate-income renter households with problems by minority group was not
avallable from HUD.

Needs of Households Employed or Expected to Reside

As mentioned earlier in this section of the report, Tables 9A-C are based on officia population projections
derived from the Population Statistics Section of the ADES. According to ADES, county population
projections are based on an econometrics model which considers a variety of factors, including but not limited
to: projected employment growth, the naturd increase in population, in-migration, and out- migration
circumgtances. Given the rather large geographic projection area covered (Maricopa County), economic
factors associated with housing needs derived from those households and individuas employed or expected to
be employed in the jurisdiction but not currently residing here have been accommodated within assumptions
incorporated within the econometrics modd which serves as the basis for State and County officia population
projections.

Demand For Homebuyer Assistance and Needs of First Time Buyers
According to projections by the City of Chandler Technica Services Divison concerning 1994 single-family

sdes activity from the Chandler Multiple Listing Service (NMYS), 18.5 percent of al home sdes (1,679
transactions) were priced under $60,000. Assuming standard home underwriting principles, standard loan to-
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vaue ratios and prevailing mortgege interest rate levels, this field of mortgage demand conservatively
represents activity cgpable of being captured for persons within the higher end of the other- low income
category (earning from 51 to 80 percent of the median) and above. As aresult, it is estimated that $36.9
million in mortgage demand was reasonably available to hornebuyers of affordable housing within the Chandler
area.

Projections in 1995 suggest that only 15.8 percent (1,509 sdes) of dl NM S transactions will be valued under
$60,000 suggesting gross mortgage demand a alevel of $32 million, areduction of 13 percent off 1994
levels. Despite rising mortgage interest rates adversaly affecting affordability, the fidld of affordably priced
sdles from the existing market appears viable for targeted homeownership programs.

Discussions with lenders suggest that the ability of lower income homebuyers to access available mortgage
capital is often restricted by adverse credit circumstances and limited cash resources for down payment,
closing costs and routine home maintenance expenses. The City of Chandler/Maricopa Home consortium has
and will continue to aggressively tap available mortgage demand for homebuyersin need and capable of
sarvicing debt on a sustained basis.

According to a state-wide market survey conducted in 1992 at the request of the Maricopa County Industrial
Development Authority, gpproximately 38 percent of dl homeownersin the Phoenix area

were comprised of firgt-time buyers. Extrapolating this data to the Phoenix Metropolitan Area, much of the
aforementioned mortgage demand is derived from firg-time homebuyers. Firg-time buyers are dso more
likely to access home sales priced under $60,000.
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ANALYSISOF THE PUBLIC HOUSING WAITING LIST

Total Number of Families on the Waiting List 329

Bedroom Breakdown:

87
One Bedroom Applicants
Two Bedroom Applicants 128
Three Bedroom Applicants 66
Four Bedroom Applicants 34
Five Bedroom Applicants 14
Six or more Bedroom Applicants N/A
Income Distribution of Applicants:

77
Applicants between 50% and 80% of Median
Applicants between 30% and 49.9% of Median 55
Applicants at less than 30% of Median 197
Number of Applicant Families Headed by an Elderly Person 27
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Number of Applicant Familieswith a Person with a Disability 42

Racial/Ethnic Breakdown:

260
White (Non-Hispanic)
Black (Non-Hispanic) 24
American Indian/Native Alaskan 6
Agan or Pacific Idander 5
Higpanic 136
Other 0
Average Length of Timeto Receive Housing (in months) 13
If waiting list is closed, dateit closed 09-03-99

ANALYSISOF THE SECTION 8 WAITING LIST

Total Number of Families on the Waiting List 468
Bedroom Breakdown:

N/A
One Bedroom Applicants
Two Bedroom Applicants N/A
Three Bedroom Applicants N/A
Four Bedroom Applicants N/A
Five Bedroom Applicants N/A
Six or more Bedroom Applicants N/A
Income Distribution of Applicants:

103

Applicants between 50% and 80% of Median

32



Applicants between 30% and 49.9% of Median
Applicants at less than 30% of Median

Number of Applicant Families Headed by an Elderly Person
Number of Applicant Families with a Person with a Disability

Racial/Ethnic Breakdown:

White (Non-Hispanic)

Black (Non-Hispanic)

American Indiar/Native Alaskan Asan or Pacific Idander
Asan or Pacific Idander

Hispanic

Other

Average Length of Timeto Receive Housing (in months)

If waiting list isclosed, dateit closed

102

263

35

57

371

89

210

10

12-21-98

JURISDICTIONAL NEEDS ASSESSMENT TABLE

Table 1.

Needs of Specific Familiesin the Jurisdiction

EXTREMELY LOW ELDERLY,
INCOME DISABLED

RACIAL/ETHNIC
GROUP
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Affordability Due to the economic Thereisaneed for None determined.
I ssues growth in the City of more affordable,

Chandler, more families qudity housng.

will have better choicesin

housng. The Public

Housing Developments

are the best affordability

choice for the familiesin

thisincome popultion.
Supply of Sufficient for the next 2-5 | Needsto beincreased | None determined.
Housing years. over the next 2-5

years.

Quality of Exiding unitsare of good | Exiding units are of None determined.
Housing qudity. good qudlity.
Accessibility Good Supply. Good Supply. None determined.
Size-3BRor | Veay short supply inthis | Not Applicable None determined.
lar ger affordability range.
L ocation of Most affordable unitsare | Located near services, | None determined.
Housing scattered throughout the | bus routes, churches

juridiction. Agency
operates 6 Public Housing
developments.

and other inditutions
that servethis
population

PUBLIC HOUSING WAITING LIST NEEDS ASSESSMENT

Table 2.

Needs of Specific Families on the Public Housing Waiting List




EXTREMELY LOW ELDERLY, RACIAL/ETHNIC
INCOME DISABLED GROUP

Affordability | The City of Chandler Thereisaneed for None determined.
I ssues Housing and more affordable,

Redevelopment Divison | qudity housng.

expects a continued

demand for this category,

given the direction of the

loca economy and

increase in rental rates.
Supply of Sufficient for thenext 2-5 | Needsto beincreased | None determined.
Housing years. over the next 2-5

years.

Quality of Exiding unitsare of good | Exiging units are of None determined.
Housing qudlity. good qudlity.
Accessibility Good Supply. Good Supply. None determined.
Size-2BR or | Vey short supply inthis | Not Applicable None determined.
lar ger affordability range.
L ocation of Most affordable unitsare | Located near services, | None determined.
Housing scattered throughout the | bus routes, churches

jurisdiction. Agency
operates 6 Public Housing
developments.

and other indtitutions
that servethis
population

SECTION 8 WAITING LIST NEEDS ASSESSMENT

35




Table 3.
Needs of Specific Families on the Section 8 Waiting List

EXTREMELY LOW ELDERLY, RACIAL/ETHNIC
INCOME DISABLED GROUP
Affordability The City of Chandler Thereisaneed formore | None determined.
| ssues Housing expects a affordable quality
. . housing
continued demand for this
category given the
direction of theloca
economy and increasein
rental rates.
Supply of Needsto be increased Needsto be increased | None determined.
Housing over the next 2-5 years. over the next 2-5
years.
Quality of Exiding unitsare of good | Exiging units are of None determined.
Housing qudlity. good qudlity.
Accessibility Needsto be increased Needsto be increased | None determined.
over the next 2-5 years. over the next 2-5
years.
Size- 1BR and | Vey short supply inthis | Not applicable. None determined.
4BR affordability range.
L ocation of Most affordable unitsare | Located near services, | None determined.
Housing scattered throughout the | bus routes, churches
juridiction. and other indtitutions
that servethis
population

36




FINANCIAL RESOURCES

FINANCIAL RESOURCES
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STATEMENT OF FINANCIAL RESOURCES

. Income/Receipts for Public Housing

Rental Income
Investment Income
Entrepreneuria Activities
Donations
Leveraged Funds
Operating Fund Receipts
Current Capital Fund Receipts
Prior Year Capital Fund Receipts
Current Drug Elimination Program Recelipts
Prior Y ear Drug Elimination Program Receipts
Other Grant Receipts
Other:
Other:
Other:
Other:
Total Public Housing Income

Expenditures for Public Housing
Capital Fund Expenditures
New Development Expenditures
Anti-Crime and Security Expenditures
Resident Services Expenditures
Program Administration Expenditures
Contributions to Reserve Account

. Total Public Housing Expenditures

Income/Receipts for Tenant-Based Assistance
Annual HAP Contribution
Administrative Reserve Interest Income

. Total Tenant-Based | ncome

. Expendituresfor Tenant-Based Assistance

HAP Payment to Owners
Program Administration Expenditures
Contributions to Administrative Reserve

. Total Tenant-Based Expenditures

. Public Housing Reserves

Tenant-Based Administrative Reserves

$550,332
$ 58918

$421,408
$452,314
$429,919
$ 70,040
$ 97,500

$ 11,500
$ 8000

$2,138,141

$354,335
$ 97,500
$229,674

$183,501
$865,010

$2,097,120
$ 18329

$2,115,449

$1,984,370
$ 236,7H
$ 60,602
$2,160,562

$ 244341
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ELIGIBILITY, SELECTION, AND ADMISSIONS
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ELIGIBILITY,SELECTION, AND ADMISSIONS RESPONSE

The policies that govern digibility, sdection, and admisson in both the City of Chandler Housng and
Redevelopment Divison Public Housing Program and Section 8 Program are found in Section 5, Operation
and Management, of this Annua Plan. They contain dl the relevant policies required under this Section of the
Annua Plan. The titles of these policies are the Admissions and Continued Occupancy Policy (ACOP) and
the Section 8 Adminidrative Plan.
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RENT DETERMINATION
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RENT DETERMINATION RESPONSE

The Chandler Housing division operates both Public Housing and Section 8 Programs. We have decided to
st the following rent policies for the Public Housing Program.

6. We are retaining the calculation of rent payment at greater of 30% of adjusted
monthly income, 10% of monthly income, or shelter rent.

7. We have established a minimum rent of $0.
8. We have determined that the following flat rents will goply in our public housing
developments.
DEVELOPMENTS FLAT RENTS
Conventional and Kingston Arms
One Bedroom $300.00
Two Bedroom $350.00
Three Bedroom $400.00
Four Bedroom $450.00
Five Bedroom $500.00
Scattered Stes
Two Bedroom $487.00
Three Bedroom $707.00
Four Bedroom $829.00
Five Bedroom $962.00
9. We are not adding any income exclusons to the statutory ones in the cadculaion of

adjusted income because we cannot afford to do so at a time when the Federa government is
under-funding public housing operations.
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10.

We have excluded annud income for the following:

Income from employment of children (indluding foster children) under the
age of 18 years,

Payments received for the care of foster children or foster adults (usualy
persons with disabilities, unrdated to the tenant family, who are unable to live aone);

Lump-sum additions to family assets, such as inheritances, insurance
payments (including payments under hedth and accident insurance and worker's
compensation), capital gains, and settlement for persona or property |osses,

Amounts received by the families that are specificdly for, or in
reimbursement of, the cost of medica expensesfor any family member;

Income of alive-in-aide

The full amount of student financia assstance paid directly to the student
or to the educationd inditution;

The specid pay to afamily member serving in the Armed Forceswho is
exposed to hodtilefire;

The amounts received from the following programs.

17. Amounts received under training programs funded by
HUD;

18. Amounts received by a person with a disability that are
disregarded for alimited time for purposes of Supplement Security

Income digibility and benefits because they are sat aside for use under a Plan to
Attain Sdf-Sufficiency (PASS);

19. Amounts receved by a paticipant in other publicly
assigted programs that are specificaly for or in rembursement of out-of-pocket
expenses incurred (speciad equipment, clothing, transportation, child care, etc)
and that are made soldly to alow participation in a pecific program;
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20.

21.

Amounts received under a resdent service sipend. A
resdent service sipend is a modest amount (not to exceed $200 per month)
recelved by a resdent for performing a service for the Housing divison or owner,
on a part-time bass, that enhances the qudity of life in the development. Such
sarvices may include, but are not limited to, fire patrol, hal monitoring, lawn
maintenance, and resident initiatives coordination. No resident may receive more
than one such tipend during the same period of time;

Incrementd earnings and benefits resulting to any family
member from paticipation in qudifying State or locd employment training
programs (including training programs not &ffiliated with a loca government) and
training of afamily member as resdent management staff. Amounts

22.

23.

24,

25.

26.

27.

excluded by this provison must be recelved under
employment training programs with clearly defined gods and objectives and are
excluded only for the period during which the family member participates in the
employment training program;

Temporary, nonrecurring or sporadic income (including
gifts);

Reparation payments paid by a foregn government
pursuant to claims filed under the laws of that government by persons who were
persecuted during the Nazi era;

Earnings in excess of $480 for each full-time student 18
years old or older (excluding the head of household and spouse);

Adoption assstance payments in excess of $480 per
adopted child;

For family members who enrdlled in certain training
programs prior to 10/1/99, the eanings and benefits resulting from the
participation if the program provides employment training and supportive services
in accordance with the Family Support Act of comparable Federd, State, or local
law during the excluson period. For purposes of this excluson the following
definitions apply:

d. Comparable Federd, State or local law means a
program providing employment training and supportive services that:

V. Is authorized by a Federa, State or
locd law;



Vi Is funded by the Federd, State or
loca government

Vii. Is operated or administered by a
public agency; and

viii. Has as its objective to assd
participants in acquiring employment skills.

e Excluson period means the period during which
the family member participates in a program described in this section, plus 18
months from the date the family member begins the first job acquired by the
family member after completion of such program that is not funded by public
housing asssance under the 1937 Act. If the family member is terminated
from employment with good cause, the exclusion period shal end.

f. Eanings and benefits mean the incrementa
earnings and benefits resulting from a qudifying employment training program
or subsequent job.

28.

29.

The incremental earnings due to employment during the
12-month period following date of hire shdl be excluded. This excluson
(paragraph 11) will not goply for any family who concurrently is digible for
excduson #10. Additiondly, this excluson is only avalable to the following
families

d. Families whose income increases as a result of
employment of a family member who was previoudy unemployed for one or
more years.

e Families whose income increases during the
participation of afamily member in any family salf-sufficiency program.

f. Families who are or were, within 6 months,
asssted under a State TANF program.

(While HUD regulaions dlow for the housing division to offer an escrow account
in lieu of having a portion of afamily's income excluded under this paragraph, it is
the policy of this housing divison to provide the excluson in dl cases)

Deferred period amounts from supplemental  security

income and Socid Security benefits that are received in alump sum amount or in
prospective monthly amounts;
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30.

31.

32.

Amounts received by the family in the form of refunds or
rebates under Sate or loca law for property taxes paid on the dwelling unit;

Amounts pad by a State agency to a family with a
member who has a developmenta disability and is living a home to offset the cost
of services and equipment needed to keep the developmentaly disbled family
member a home; or

Amounts specificaly excluded by any other Federa
datute from congderation as income for purposes of determining digibility or
benefits. These excdlusonsinclude:

Q. The vaue of the dlotment of food samps

r. Payments to volunteers under the Domedtic
Volunteer Services Act of 1973

S. Payments recelved under the Alaska Native
Clams Settlement Act

t. Income from submargina land of the U.S. that is
held in trust for certain Indian tribes

u. Payments made under HHSs Low-Income
Energy Assistance Program

V. Payments receved under the Job Training
Partnership Act

W. Income from the disposition of funds of the Grand
River Band of Ottawa Indians

X. The first $2000 per capita received from
judgement funds awarded for certain Indian clams

y. Amount of scholarships awarded under Title 1V
including Work-Study

z Payments received under the Older American Act
of 1965
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aa. Payments from Agent Orange Settlement

bb. Payments received under the Maine Indian Clams
Act

CC. The vaue of child care under the Child Care and
Development Block Grant Act of 1990

dd. Earned income tax credit refund payments

ee. Payments for living expenses under the
Americorps Program

ff. Additional income exclusons provided by and

funded by the Housing and Redevelopment Division

The Housing and Redevel opment Divison will not provide exdusions from income
in addition to those dready provided for by HUD.

We have decided to st the following rent policies for the Section 8 Program.

4. We are retaining the caculation of the participant's contribution a grestest of 30% of adjusted income,
10% of monthly income.

5. We are not adding any income exclusons to the gatutory ones in the cdculation of adjusted income
because we cannot afford to do so a a time when the Federal government is under-funding housing

opportunities.

6. We have determined to use the published FMRs as our payment standard. \We anticipate re-examining
thisissue for next year's Agency Plan when the future course of the program is clearer.

4. \We have esablished a minimum rent of $0.
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OPERATION AND MANAGEMENT

OPERATION AND MANAGEMENT RESPONSE

The City of Chandler Housng and Redevelopment Divison has the following Policies that govern our
operations.
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Admissions and Continued Occupancy Plan
Section 8 Adminigtrative Plan

Blood Borne Disease Plan

Capitdization Policy

Check Signing policy

Community Space Policy

Crimind Records Management Policy
Dispostion Policy

Drug Free Policy

Equa Housing Opportunity Policy

Ethics Policy

Fund Transfer Policy

Hazardous Materids Policy

Investment Policy

Maintenance Policy (including pest control)
Natura Disagter Policy

Personnd Policy

Procurement Policy

The required pest control policy is contained in our Maintenance Policy.

Copies of these policies can be found at our Headquarters, located at 265 East Buffado Street and can be
provided upon request.

The Chandler Housing division operates the following programs.

Program Brief Description
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Public Housng
Section 8

PHDEP

Program
CDBG

HOME

FSS

317 units of public housing.
332 certificates and vouchers

Provides the wages for Youth Program daff,
Adminigtrative cods, Youth Program
transportation, Youth Program  Recrestiond
Activities, Champs Have and Modd Postive Peer
Skills (CHAMPS),
leadership meetinggtrips, Chandler Boys and Girls
Club Programs, and Jr. Staff Jobs Program.

Brief Description
Provide funding for Non-profit organizations.

Provide a Rehadilitation progran  and
Downpayment Assistance program.

The Family Investment Center provides assstance
and workshops for financia aid, career exploration
homeownership opportunities, credit and budget
assistance, enhancing salf-esteem, and dressing for
SUCCESS.

The Chandler Housing division has 317 public housing units in the following locations:

Development Name

Casas de Rosas
Casas de Esperanza
Casas del Sol
Casas Bonitas
Kingston Arms Site
Scattered Sites

Number of Units Average Annual

32
54
39
39
36
117

Turnover

Totd: 108 PH

The Chandler Housing divison operates a tenant-based program. It operates both Section 8 Certificate and
Section 8 Voucher Programs. Intotal we are ableto assst _ 713 families. On average --- certificates or

vouchers are surrendered each year and new families assisted under these programs.

We have added a resident to the Housing and Redevelopment Committee. This person is gppointed by the

mayor of Chandler, the same as dl the other committee members.
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Program Name

Units or Families Served at

Expected Turnover

Year Beginning

Public Housing 318 units 108
Section 8 Vouchers 370 66
Section 8 Certifications 25 Phase to Vouchers
Section 8 Mod Rehab N/A N/A
Specia Purpose Section 8
Certificates’\VVouchers (ligt individudly)

N/A N/A
Public Housing Drug Elimingtion
Program 200 units 66
Family Sdf-Sufficiency Program

64 families 18

Other Federd Programs (list
individudly)

Findly, attached is an organizationd chart of the Chandler Housing divison.

SEE ATTACHMENTS.
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GRIEVANCE PROCEDURES
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GRIEVANCE PROCEDURE FOR
CONVENTIONAL AND SCATTERED SITE PUBLIC HOUSING
PROGRAMS

The purpose of this grievance procedure is to set forth the requirements, slandards and criteria established and
implemented by the City of Chandler Housing and Redevelopment Divison (heresfter referred to asthe PHA)
to assure that tenants in the Conventiona and Scattered Site public housing program are afforded an
opportunity for ahearing if the individud disputes, within a reasonable time, any action or falure to act
involving the tenant's lease with the PHA or a PHA regulation which adversdly affects the individud's tenant
rights, duties, welfare or status.

APPLICABILITY

The grievance procedure outlined herein shdl be gpplicable to al individud grievances, as defined by HUD as
atenant and resident organization, between the tenant and the PHA.

This grievance procedure shal not gpply to any grievance concerning an eviction or termination of tenancy
based upon any crimind activity that threatens the hedth, safety, or right to peaceful enjoyment of the premises
of other resdents or employees of the PHA or any drug-rdated crimind activity on or off the premises. This
procedure shall gpply to dl other eviction actions. This grievance procedure shal not be gpplicable to disputes
between tenants not involving the PHA, or to class grievances. The grievance procedure is not intended as a
forum for initiating or negotiating policy changes between agroup or groups of tenants and the PHA's Board
of Commissoners.

If HUD has issued a due process determination, the PHA may evict the occupants of the dwelling unit through
thejudicid eviction procedures which are the subject of the determination. In this case, the PHA is not
required to provide the opportunity for a hearing under the PHA's adminidirative grievance procedure.

DEFINITIONS

A. Grievance shdl mean any dispute which atenant may have with respect to PHA
action or falure to act in accordance with the individud tenant's lease or PHA
regulations which adversdly affect the individud tenant's rights, duties, welfare or
gatus.

B. Complainant shal mean any tenant in the Conventiond or Scattered Site program
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whose grievance is presented to the PHA.

C. Due process determination means a determination by HUD that law of the jurisdiction
requires that the tenant must be given the opportunity for a hearing in court which
provides the basic ements of due process before eviction from the dwelling unit.
HUD has issued a due process determination that entitles the PHA to exclude from the

PHA adminigtrative grievance any grievance concerning atermination of tenancy or
eviction that involves crimind activity that threatens the hedth, sefety, or right to
peaceful enjoyment of the premises of other resdents or employees of the PHA or any
drug-related crimina activity on or near such premises.

D Elements of due process means an eviction action or atermination of tenancy ina
State or local court in which the following procedures are required:

Adequate notice to the tenant of the grounds for terminating the tenancy and eviction;
Right of the tenant to be represented by counsd!;

Opportunity for the tenant to refute the evidence presented by the PHA

including the right to confront and cross-examine witnesses and to present any
affirmative legd or equitable defense which the tenant may have;

Right of the tenant to examine, before the grievance hearing, any PHA

documents including records and regulations that are directly relevant to the

hearing.

A decison on the merits.

E. Hearing Officer means a person sdlected to hear grievances and render a decision with respect
thereto.

F. Hearing Panedl means a panel selected to hear grievances and render a decision with
respect thereto.

G. Informa conference shal mean a meeting between the complainant and the Housing
and Redevelopment Manager and or his designated representative.

H. Informa hearing shal mean a due process hearing before an impartid hearing officer, who may be an
employee or officid of the PHA who is not involved in the day-to-day administration of the public
housing program.

|. Tenant means the adult person (or persons) (other than alive-in aide):
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1. Who resides in the unit, and who executed the lease with the PHA as lessee of the dwelling unit, or,
if no such person now residesin the unit,

2. Who resides in the unit, and who is the remaining head of household of the tenant family resding in
the dwelling unit.

J. Resident organization includes a resident management corporation.

GRIEVANCE PROCESS

The grievance process shdl consst of three steps:

1. filing of agrievance with the PHA,;

2. meeting with Housing Divison Management in an informa conference; and
3. if theissue is dtill not resolved, the holding of an informa hearing.

INFORMAL SETTLEMENT OF GRIEVANCE

Any grievance shdl be persondly presented, ordly or in writing to the PHA and signed by the complainant, no
later than ten (10) working days after the receipt of determination giving riseto the

Grievance, 0 that the grievance may be discussed informally and settled without a hearing. A summary of
such discussion shal be prepared in writing within ten (10) days and one copy shdl be given to the tenant and
one retained in the PHA'’ s tenant file. The summary shdl specify the names of the participants, dates of
mesting, the nature of the proposed disposition of the complainant and the specific reasons therefore, and shal
specify the procedures by which a hearing may be obtained if the complainant is not satisfied. All grievances
and copies shdl be signed and dated at time of receipt by the PHA.

PROCEDURESTO OBTAIN A HEARING

If the complainant is not satisfied with the PHA's response, the complainant shal submit awritten request for a
hearing to the PHA within ten (10) days after receipt of the summary of discussion. For a grievance under the
expedited grievance procedure, the complainant shal submit such request a such time asis specified by the
PHA for agrievance under the expedited grievance procedure. The written request shall specify: 1) nature of
the grievance and grounds upon which it is based; and 2) the action or relief sought. Upon receipt of the
request, the PHA shdl schedule a hearing to be held within ten (10) working days for atime and place
reasonably convenient to both the complainant and the PHA. A written notification specifying the time, place
and the procedures governing the hearing shall be delivered to the complainant and the gppropriate PHA
officid. The PHA shdl expeditioudy forward the complainant'sfile to the person gppointed as hearing officer.
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SELECTION OF HEARING OFFICER OR HEARING PANEL

A grievance hearing shal be conducted by an impartia person or persons who are gppointed by the PHA,
other than a person who made or approved the PHA action under review or a subordinate of such person.
This person may be an officer of the PHA or an employee of the PHA or another PHA. The PHA must

consult the Resident Organization, if one exigts, before agppointment of the hearing pand member or officer.

GRIEVANCESINVOLVING RENT/ESCROW DEPOSIT

Before a hearing is scheduled in any grievance involving the amount of rent which the PHA clamsis due, the
complainant shdl pay the PHA an amount equa to the amount of rent due and payable as of the firat of the
month preceding the month in which the act or failure to act took place. The complainant shal thereafter
deposit the same amount of the monthly rent in an escrow account monthly until the complaint is resolved by
decison of the hearing officer or hearing pand. The PHA in extenuating circumstances may waive these
requirements. Unless so waived, the falure to make such payments shdl result in atermination of the grievance
procedure, provided, that failure to make payment shall not congtitute awaiver of any right the complainant
may have to contest the PHA's disposition of his grievance in any appropriate judicia proceeding.

If the tenant fails to request a hearing, the PHA informd grievance summary and/or eviction action isfind.
Failure to request a hearing does not condtitute awaiver by the tenant of his’her right to contest the actionin a
court of law.

EXPEDITED GRIEVANCE PROCEDURE

The PHA may establish an expedited grievance procedure for any grievance concerning atermination of
tenancy that involves any crimina activity that threaetens the hedlth, safety, or right to peaceful enjoyment of the
PHA's public housing premises by other residents or employees of the PHA, or any

Drug-related crimina activity on or off the premises. In the case of agrievance under the expedited grievance
procedure, (informa settlement of grievances) is not gpplicable.

PROCEDURES GOVERNING THE HEARING

The hearing shdl be held before a hearing officer or hearing pand, as gppropriate. The complainant shdl be
afforded afair hearing under the elements of due process. The hearing officer or hearing pand may render a
decison without proceeding with the hearing, if the hearing officer or hearing pand determines that the issue
has been previoudy decided in another proceeding.
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If the complainant or the PHA fails to gppear at a scheduled hearing, the hearing officer or hearing panel may
make a determination to postpone the hearing not to exceed five business days or may make a determination
that the party has waived his right to a hearing. Both the complainant and the PHA shdl be notified of the
determination by the hearing officer or hearing pand: provided, that a determination that the complainant has
waived hisright to a hearing shdl not condtitute awaiver of any right the complainant may have to contest the
PHA's disposition of the grievance in an gppropriate judicia proceeding.

At the hearing, the complainant must first make a showing of entitlement to the relief sought and theregfter the
PHA must sustain the burden of justifying the PHA action or fallure to act againgt which the complaint is
directed.

The hearing officer shal require the PHA, the complainant, counsel and other participants to conduct
themsdalvesin an orderly fashion. Fallure to comply with the directions of the hearing officer to obtain order
may result in excluson from the proceedings or in a decison adverse to the interests of the disorderly party as

appropriate.

The decision of the hearing officer must be in writing, must be based solely on evidence provided at the
hearing, and must sate the lega and evidentiary grounds for the decision. Copies of the decison shal be
provided to the PHA and the complainant not later than ten (10) working days after the hearing. To the extent
that the decision is not inconsstent with state law, the United States Housing Act of 1937, as amended;, HUD
regulations and requirements promulgated thereunder; the PHA Annua Contributions Contract; or the
Dwdling Lease and Occupancy Policy of the Conventionad housing program; the decision of the hearing
officer shdl be binding on the PHA and the complainant, provided, however, that nothing contained in this
grievance procedure shal preclude a complainant from exercising other rightsif the complainant believes
he/she is being discriminated againgt on the basis of race, color, creed, religion, sex or nationa origin.

ACCOMMODATIONS OF PERSONSWITH DISABILITIES

The PHA must provide reasonable accommodation for persons with disahilities to participate in the hearing.

Reasonable accommodation may include qudified sign language interpreters, readers, accessible locations, or
attendants.

If the tenant is visudly impaired, any notice to the tenant, which is required, must be in an accessible format.
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CAPITAL IMPROVEMENTS
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CAPITAL IMPROVEMENT PLAN

The Qudity Housing and Work Respongbility Act of 1998 requires that housing authorities set forth in their
Annud Plan a Capitd Improvement Plan. The attached HUD forms are our Plan. The needs we currently
have gresatly exceed the resources we have to meet these needs. The prioritization decisions we have made
were extremdy difficult to make, but are in the best interest of our resdents and the community.
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DEMOLITION AND/OR DISPOSITION
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DEMOLITION AND/OR DISPOSI TION RESPONSE

The City of Chandler Housing and Redevelopment Division is planning on submitting an gpplication to HUD
for aHOPE VI demoalition grant on 4/24/00.

The current Public Housing development at 130 N. Hamilton Street Casa de Esperanza) is overly congested
with gpartment buildings. Currently there are 54 one-story apartment units on the 4.75-acre site. Other
comparable public housing sites range from 32 to 39 units per site.

The Housing and Redevel opment Division will submit an gpplication to demolish 16 gpartment units (8
buildings) scattered throughout the site at thislocation. Funding will also be sought to relocate the current
residents and to remediate the site where the buildings once stood.

If funded the low dengty should significantly improve the amount of open space at the development, improve
parking and overdl improve the livability for families at 130 N. Hamilton Street.

The HUD Interim Rule requires that we define in our Agency Plan "' Subgtantia Deviation” and "Significant
Amendment or Modification”. Therefore, we have included our definition asfollows:

DEFINITION OF “SUBSTANTIAL DEVIATION AND SIGNIFICANT AMENDMENT OF
MODIFICATION”

The City of Chandler, Housng and Redeve opment Divison will congder the following actions to be sgnificant
amendments or modifications:
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Changes to Public Housing rent admission and continued occupancy policies or organization of the waiting ligt;
Additions of non-emergency work items otherwise not included or provided for in the Public Housng Budget,
Annua Statement or 5-Y ear Plan) or change in use of the replacement reserve funds under the Capita fund
that exceed $20,000;

Additions of new activities (grester than $1,000) not included in the current PHDEP Plan; and

Changes with regard to the demoalition or digposition, designation, homeownership programs or converson
activities not approved previoudy approve prior to July 1, 2000.

DESIGNATED HOUSING
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DESIGNATED HOUSING RESPONSE

The City Chandler Housing and Redevelopment has no plansto designate any of our public housing property
in the next year for the exclusve use of either the dderly or people with disabilities. The City of Chandler
Housing and Redevelopment will consider applying for Section 202 Housing for the Elderly and people with
disabilities when we receive a Notice of Funding Availability (NOFA) from HUD. Thisdecison is consstent
with our needs assessment and Consolidated Plan.

We currently have Designated Housing for the elderly, and people with disabilities. The Steislocated at 127
North Kingston and named Kingston Arms. Kinston Arms has 36 apartments. HUD approved it in 1972.
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PUBLIC HOUSING CONVERSION

CONVERSION RESPONSE

The City of Chandler Housing and Redevelopment Division is not required by the terms of the 1996 HUD
Appropriations Act to convert any of our buildings or developments to tenant-based assstance. Also, & this
time, we do not intend to voluntarily convert any of our buildings or developments to tenant-based assistance.
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HOMEOWNERSHIP

HOMEOWNERSHIP RESPONSE

The City of Chandler Housing and Redevelopment Divison has an aggressive Homeownership Program.
Here are the basic dements of our program:

The City of Chandler Housing and Redevelopment Divison Homeowner ship Program

Legal Authority: Thisisa Section 5(h) Homeownership Program that was approved by HUD on February
9, 1997.

Size of Program: It involves the sale by the City of Chandler Housing and Redevel opment Divison of 25

scattered Ste angle family home units. All of the homesthat are available for purchase are three, four and
five-bedroom homes.
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Pricing the Homes: All homes are in good repair and are expected to sdll for between $60,000 to
$120,000.

Financing: We decided that the prices were alittle too expensive for our purchasers and decided to carry a
silent second mortgage (amount varies) that is due and payable upon sale or transfer of the property. HOME
grant funds assit with additional down payment and closing cost which will be forgiven at the rate of 10%
annualy for each year the family owns the home and occupiesit asaprincipa place of resdence. At the end
of ten years, the HOME loan/grant will be forgiven entirdly. The family is required to pay $1500 towards the
purchase price and Norwest Bank or alender of their choice carries the first mortgage at an interest rate that
varies with the market.

Participation Selection Criteria: Eligibility of occupied unitsis redtricted to existing residents of the unitsto
be sold who meet minimum residency requirements and have been current in dl of their lease obligations for a
least six months. Eligibility of vacant units to existing residents of other PHA units and Section 8 participants
who have been current in dl of their lease obligations for at least Sx months are digible.

Associated Counsdling and Training: Everyone who purchases ahome is required to attend an 8-hour
Fast Track homeownership class provided by Housing for Mesa. All families must participate in the Family
Sdf-Sufficiency Program.

Resale Restrictions: There are no resde restrictions on the homes. However, if they are sold in the first ten
years, there will be a pro-rata repayment required in the origind loan amount for the silent second mortgage
used to purchase the property.

Results of the Program: Eight of the hundred and twenty five homes have been sold to public housing
residents as of March 2000.
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COMMUNITY SERVICE AND SELF-SUFFICIENCY

COMMUNITY SERVICE AND SEL F-SUFFICIENCY RESPONSE

The Qudity Housing and Work Responghility Act of 1998 requires that housing authorities set forth in our
Annud Plan adescription of their Community Service and Sdf-Sufficiency programs. This portion of the Plan
isdivided into three (3) sections:

Our current resident programming
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How we intend to comply with income changes for welfare recipients; and
Compliance with the community service requirements.

Fird, let us describe our current resdent programming. We are engaged in the following resident programs.

PARTNER AGENCIES

ASU's Educationa Opportunity Center- provide career counsdling to housing residents on a biweekly
basis to assst them with continuing their education, financid aid assstance, career exploration, interest
testing, etc.

Community Lega Services provides legd assstance for housing families on amonthly basswho arein
need of legd advice on issues such as child support, divorce, bankruptcy, DES issues, Socid Security
issues, tenant/landlord issues, etc.

Friendly House Counsdling Program- this partnership alows our residents to have accessto free
counsding for youth and adults. Counseling is provided on various issues such as depression, abuse
issues, family stress, parenting difficulties, substance abuse, etc.

Chandler Library's CORE- City of Readers Educationa program- this partnership provides our resdent's
with on site English as a Second Language classes and Computer ingruction.  The CORE program gaffs
the Family Investment Center computer lab to provide housing residents an opportunity to obtain basic
computer skillson adrop in basis.

American Family Credit Counsding- this agency provides our residents with money management skills
such as budgeting and credit information, instruction on how to payoff debts with a debt repayment plan,
and advise on reestablishing/retoring credit and maintaining credit.

FAMILY SELF-SUFFICIENCY
(FSS) PROGRAM

UPCOMING EVENTS

A Beauty and Beyond workshop is scheduled to assst housing families with inner and outer beauty
secrets. An image consultant will be coming in to give residents tips on makeup gpplication, dressng for
success, sdf-esteem tips, efc.. Also, amassage therapist and hair dresser will be volunteering their
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sarvices to workshop participants. The uniqueness of thisworkshop is that dl speakers are housing
resdents that have volunteered their time and want to give back to their community.

A hedth fair isbeing planned to bring resdents on site hedth screenings, immunizations, hearing, vison and
dentdl exams, AHCCCS and Kids care information, smoking cessation programs, nutrition information,
blood pressure and cholesterol screenings, etc.

A workshop on becoming a childcare provider is being planned in cooperation with the Association for
Supportive Child Care. It will help resdents gain the skills to become a childcare provider and create an
income for themsdlves aswell as additiond childcare sources for the housing families who are in need of
affordable child care options.

A job fair is being planned to provide resdents who are seeking work with an opportunity to network with
loca business and employment agencies. Information on career exploration, resume writing, interviewing
techniques and dressing for an interview tips will be offered a the fair.

A smadl business workshop will be offered to those resdents that are interested in starting up their own

business. The workshop will cover business plan writing, funding, marketing information and al aspects of
owning and operating a business.

WORKSHOP AND FSSEVENTS

The FSS program is part of the FSS East Valley dliance composed of the cities of Tempe, Mesaand
Scottsdadle. The cities share acommon Program Coordinating Committee and have regularly scheduled
quarterly planning sessions.

A yearly conferenceis held in collaboration with the FSS Eagt Vdley dliance to invite dl program
participants to obtain information on various topics on sdf-sufficiency such as homeownership, sdf-
improvement, education, career opportunities, etc. The conferences are usualy held in the soring and
sponsored by various business and agency donations.

An awards recognition/graduation ceremony is held yearly to recognize FSS participants who have
accomplished al persond and program goa's and have graduated.

Various workshops and support groups are scheduled throughout the year for FSS participants on topics

such asfinancid aid assstance, career exploration, homeownership opportunities, credit and budget
assistance, enhancing salf-esteem, dressing for success, etc..
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The Family Investment Center (FIC) will continue to have various services available to FSS clients such as
English classes, computer classes, menta health counsdling, credit counsding, career counsdling, case
management services, ajob resource area and youth programs.

FSS PROGRAM GOALS

To assst and identify obstacles and barriers to self-sufficiency by providing resource information and
assgance to familiesin public and section 8 housing.

Maintain Minimum Program Size (MPS) - (MPSisat 76 currently which includes 25 public housing
families and 51 Section 8 familiesinto FSS program to replace those that have been voluntarily terminated.

Market FSS program to housing clients by providing bilingua written and verbd advertising, Examples
include FSS brochures and flyersin briefing packets, in the CASA newdetter, viamail, etc. Providein
house services for clients on a one-on-one basis or in a group format.

Assg familiesin finding suitable employment or a better paying job that provides the family with a"living
wage', full medicd and dentd benefits for the family.

Encourage families to continue education by providing referrals to career guidance, registration, financia
ad and scholarship assstance.

Assg familiesinterested in preparing for homeownership by referring them to budgeting and credit classes
aong with, homeownership workshops and homeownership assstance programs available.

Maintain accurate and timely records of escrow accounts noting credits and current balances for dl igible
FSS participants.

Update and document individua accomplishments of FSS clients by scheduling quarterly appointments.

Submit client monthly reports to be distributed to management and housing staff. These reports will assst
in kegping communication regarding housing clients, open between housing gaff and FSS gaff.

HOUSING AND REDEVELOPMENT YOUTH PROGRAM
The Housing and Redevelopment Y outh Program is a powerful dliance created to provide educationd and
recregtiond activities at minimal cost to benefit public housing youth. The god of the Y outh Program isto
ensure that dl public housng youth have access to four fundamental resources.

Mentor - Foster poditive self-worth by establishing an on-going reationship with a caring
adult.
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Protect - Provide safe places and structured activities to learn and grow during non-
school hours.

Teach - Acquire amarketable skill through education.

Serve - Provide an opportunity for youth to give back through staff employment.

The Housing Y outh Program seeks to put a consstent stabilizing dement into the lives of our public housing

youth to help them deveop problem solving skills, socid skills, independence, and a sense of purpose and
future. The following are various activities offered to public housing youth.

SUMMARY OF PROPOSED CHANDLER YOUTH PROGRAM

The City of Chandler Public Housing Y outh Program is a public housing site based program whaose god isto
ensure that dl public housing youth have access to fundamenta resources necessary to help in the fight against
drugs and dcohol. The purpose of the program is to impart soecific skills and learning opportunitiesin a
proactive and preventive manner which ensuresthat al youth can achieve success through academic, caresr,
and persond/socid development experiences a their respective public housing sites.

EXISTING YOUTH PROGRAM

Champs Have and Modd Positive Peer Skills (CHAMPS)- This program is designed to create awareness
among teens of the negativity's involved with drug/acohol abuse and gang violence. We have guest
speskers regularly that ded with anger management, resistance of drugs and acohol, persond testimonies
aswell as motivationd speskers.

Through collaboration with the Chandler Boys & Girls Club (CBGC) we are able to involve our housing
youth in most of the programs offered by the CBGC. Some activities include: CBGC membership,
Summer Day Camp regidration,

J. Staff Job Training Program. This program alows the teens to get a head start and acquire skills to be
able to compete in today's workforce. Housing teens are able to begin working at the age of fourteen in
their own communities. While earning money, teens recaive training in resume writing, career prep, how to
conduct yoursdlf in aninterview, ec..

Housing Recredtiond Programs- Chandler, Arizonais on year round school meaning the children have
three two week blocks and one 2-month block that they are out of school throughout the year. The
recregtiona program runs Monday through Friday during the four blocks. Activities are held on-Site at
the city parks and the loca J. High school gymnasium.
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Weed & Seed Program- The housing youth Weed & Seed Program is designed to bring on-site
educationa and recreationa activities to residents at 130 N. Hamilton, 210 N. McQueen, 71 S. Hamilton
and 660 South PAm Lane. The god of the programisto "weed" out the negative influences and "seed”
with more positive activities. The activities include, homework help, arts and crafts, recreationd activities
and peer mediation.

Suite Program " Students Utilizing Importance Through Education”- This program in collaboration with
Willis J. High School is designed for the youth to achieve a higher sandard of academic excdlence. The
following services will be provided for the housing youth depending on their individua needs. Tutoring,
counsdling provided by Friendly House, and interaction /recreetion with a positive mentor.
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SAFETY AND CRIME

SAFETY AND CRIME PREVENTION RESPONSE
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4.0

OVERVIEW/BACKGROUND

In accordance with the Quality Housing and Work Responsbilities Act of 1998 the City of Chandler
Housing and Redevel opment Division has established this Safety and Crime Prevention Plan which
incorporates the following requirements.

D.

Safety Measures on a jurisdiction-wide basis to ensure the safety of the residents living
in public housing owned and operated by the City of Chandler Housing and Redevel opment
Divison.

The City of Chandler Housing and Redevelopment Divison Safety and Crime
Prevention Plan has been established in consultation with the City of Chandler Police
Department. Attached as a part of this Plan is a statement by the City of Chandler Police
Department indicating that they have participated in the development of this plan and stating
that they concur in the objectives of this Plan and further stating that they will participate with
the City of Chandler Housing and Redevelopment Division in implementing the various
elements of the Plan.

The City Chandler Housing Divison Safety and Crime Prevention Plan describes
measures to ensure the safety of public housing resdents and for crime prevention measures.
This Plan describes activities in effect, planned, or contemplated by the City of Chandler
Housing and Redevelopment Divison. This Plan describes the coordination planned (or)
undertaken between the City of Chandler Housing and Redevel opment Divison and the City
of Chandler Police Department for carrying out the objectives of this Plan.

The City of Chandler Housing and Redevelopment Divison islocated in Chandler, asmdl community
in Loca County in the central section of the State.

The City of Chandler Division owns and operates five developments totaling 200 units and 117 scattered Site
homes. The developments are scattered throughout the City of Chandler.

Name of Development Project

Number 1BR | 2BR | 3BR | 4BR | 5BR | TOTAL
CASASDE ROSAS AZ28-3 6 4 14 5 3 32
CASAS DE ESPERANZA AZ28-2 4 11 25 11 3 54
CASASDEL SOL AZ28-2 3 8 19 7 2 39
CASASBONITAS AZ28-2 5 8 17 7 2 39
KINGSTON ARMS AZ28-1 32 4 0 0 0 36
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| SCATTERED SITES lazs11 o |12 |76 |23 |6 |117

5.0 GOALSAND OBJECTIVES

6.0

During the next five years, the Chandler Housing division islooking to improve the safety of its
residents in the following ways.

H.

Work with the United Resident Council of Chandler (URCC), which isahousing
divison resident group, to improve the lines of communication between residents, City of
Chandler Housing and Redevel opment Divison and City of Chandler Police Department.

Empower residents to take a more active role in reducing crime in their neighborhood
through block watch and other programs.

We will be working to reduce the amount of time between the identification of a
problem and the resolution of that problem.

Knowing that the surrounding area contributes to the over-al well being of our
resdents, we will work with the community on neighborhood problems.

Investigate and initiate unconventiona programs for minor offenses. (IE: Resdent
Courts...adult and/or juvenile.)

Employ some meansto let people know that only residents, guests, and those with
legitimate business are to be on the property. (IE: signage of some sort, fencing, etc.) All
persons having no business on the property, will be dedlt with by the police.

Seek to streamline our background check process.

CURRENT CRIME AND SAFETY ACTIVITIES

The City of Chandler Housing and Redevelopment Division is engaged in the following anti-crime

activities
D. We have adopted and implemented a "one strike' policy.
E. We have implemented and are enforcing gtrict lease enforcement policies and

procedures.

We are conducting strict gpplicant screening.
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In addition, the City of Chandler Housing and Redevelopment Division intends to accomplish the
following tasks in the next year:

C. Apply for PHDEP regular funding.

D. Egtablish closer rdationships with locd law enforcement.
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March 23, 2000

Mr. Kurt Knutson

Housing & Redevelopment Manager

City of Chandler Housing and Redevel opment Division
265 East Buffdo Street

Chandler, AZ 85225

Dear Mr. Knutson:

Thank you very much for giving the City of Chandler Police Department the opportunity to work with
you on your Safety and Crime Prevention Plan. Hopefully our collaborative effort will enhance the
public safety of your resdents. We fully support your efforts under this Plan and will do everything we
can to asss you in accomplishing itsgods. This includes assisting the department in its data collection
and program monitoring efforts required by the PHDEP program performance system. Our
memorandum of agreement (or understanding) details al of these activities.

Sincerely yours,

Bobby Joe Harris
Chief of Police
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PET POLICY

80




PET POLICY RESPONSE

In compliance with the ingtructions of the Interim Rule on preparing the Agency Plan (published
February 18, 1999, in the Federd Register), this Section is not being submitted until HUD completes
its rulemaking process and we have had a chance to effectively dea with the new requirements.
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CIVIL RIGHTS CERTIFICATION
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CIVIL RIGHTSCERTIFICATION RESPONSE

The City of Chandler Housing and Redevelopment Division does hereby agree and certify that it will carry out
this Agency Plan (both our Five-Y ear Plan and our Annud Plan) in compliance with dl applicable civil rights
requirements and will affirmatively further fair housing. In particular, we will comply with title VI of the Civil
Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title |1 of the
Americans with Disabilities Act of 1990. Thisisin continuation of our long-standing anti-discrimination
tradition.

Panning & Development Director
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ANNUAL AUDIT




ANNUAL AUDIT

In compliance with the ingtructions of the Interim Rule on preparing the Agency Plan (published
February 18, 1999, in the Federal Regidter), our annud audit is not being submitted with this
document because HUD has dready received a copy of the audit. If anyone wantsto view the annua
audit of the City of Chandler Housing and Redevelopment Division, they can do so by coming to our
office during norma working hours and requesting to seeit.
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ASSET MANAGEMENT
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STATEMENT OF APPROACH TO ASSET MANAGEMENT

The City of Chandler Housing and Redevelopment Division defines asset management as the ability to
manage our properties in a way that meets the current needs of the City's Low-income residents. In
addition, as with any capitd holding, the Housng and Redevelopment Divison tries to anticipate
changes in HUD and the housing market to plan and direct resources and assets to best fit those
needs. We are in the process of beginning to implement an assst management system.  When
completed it will include:

5. A system to profile and measure the performance and costs associated with each
property/development.

6. A system to determine the financia viability of each property/development within a
changing housing market as supported by HUD funding.

7. A system to vaue the asset and how it contributes to accomplish the mission of the
housing divison.

8. A system for evauating options for each property/devel opment.
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When the information and analysis systems are in place, we will be able to make decisons about the best use
of disposition of our assets. By understanding the best use for the property, the depreciation and financia
potentia of the property, the operating costs and performance profile of the property, the City of Chandler
Housing and Redevelopment Division will be able to make decisions about how to use our assets to best serve
the community, resdents and agency. In achanging red estate market structure, with HUD funding
uncertainties and as HUD moves towards agency salf-sufficiency, this information will aid saff in planning for
future options of demoalition, disposition, or rehabilitation.

STEP ONE -- DETERMINE THE TARGET POPULATION FOR THE PROPERTY.

Given the community's housing needs as articulated in the Consolidated Plan for our jurisdiction, what are the
greatest housing needs in our community? What populations are not being adequately served by the private
market? We will review demographics and waiting list information to make these decisons. Depending on
the property and the compodtion of the community we can target working families, the elderly, the frail ederly,
people with disabilities, or families needing supportive services. Different populations may be most suited to
different properties.

STEP TWO -- DETERMINE IF THE PROPERTIESARE ABLE TO SERVE THE IDENTIFIED
NEED.

There are three aspects to this point -- are there enough units to serve the need, are those units physically and
sructuraly sound, and do the units include the amenities required to compete successtully for residents?

If thereis an unmet need, the City of Chandler Housing & Development Divison may seek development
partners or attempt to acquire additiona units to meet the need. If property is not physically adequate to
house the population, we will perform a physical needs assessment to determine whether capita improvements
or retrofitting is required to make the property suitable.

Thereis one other possible Stuation: It is possble that there are more units available than are required to
accommodate the target population. If thisisthe case we will seek the best use for these units.

STEP THREE -- COMPLETE A NEIGHBORHOOD STUDY .
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An analyss of the surrounding neighborhood will dso provide important information about the potential market
for the property. If the surrounding neighborhood is experiencing decline or crime problems, these must be
taken into consderation before any decison is made about making a capital investment in the property.

STEP FOUR -- DETERMINE THE CURRENT COST OF OPERATING THE PROPERY.

The City of Chandler Housing & Redevelopment Division must understand how much work is required to
keep the property operating at an acceptable standard. Also, examine the amenities the property offers. Are
the amenities gppropriate and cost-effective? Thisisthe first step to understanding the financid stability of the

property.

STEP FIVE -- DETERMINE THE POTENTIAL INCOME THE PROPERTY CAN PRODUCE
GIVEN ITSBEST USE.

Congdering full occupancy, how much rent and subsidy can be generated by each of our properties? By
comparing thisto the cost of operating the property we will gain sgnificant information about the financia
feasbility of our properties. It islikely that an accurate estimate of this cannot be made until the new rules for
the operating fund are finaized.

STEP SIX -- DETERMINE THE COST OF ANY CAPTIAL IMPROVEMENTSOR
RETROFITTING REQUIRED TO EQUIP THE PROPERTY TO SERVE THE TARGET
POPULATION.

What isthe cost of any required rehabilitation or retrofitting? This amount must be factored into the income
potential and operating cost of the property to determine if retrofitting this property is the best way to serve the
identified need. Changes to the property might include the ingtalation of air conditioning, converson to
handicapped accessble units, or dimination of efficiency units.

STEP SEVEN -- DETERMINE THE COST OF OPERATING THE REHABILITATED
PROPERTY.

Will the cost of operating the property be different after improvements are made? If so, this must be factored
into the decision making process.

STEP EIGHT -- COMPARE THE OPERATING COST TO THE POTENTIAL INCOME.

Regardless of the need for the housing. It must be financidly feasible to operate the property. If the City of
Chandler Housing and Redevelopment Division has determined that a property can produce enough income to
sudtain itsdlf, the use of the property for the targeted use will proceed. If aproperty cannot produce enough
income to sugtain itself and there is aneed for the housing, we may decide to seek additiona support from
other propertiesin the portfolio or esewhere in the community. Thisis reasonadleif, in our opinion and the
community's, thereis great socid vaue in operating the property.
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If the socid vaue of operating the property is not sufficient to judtify the contribution of operating support from
the rest of the portfolio, the City of Chandler Housing and Redevelopment Division will seek digposition or
dternate use for the property.

STEP NINE -- DETERMINE THE ABILITY OF THE PROPERTY TO GENERATE ADEQUATE
FUNDS FOR AN OPERATING RESERVE.

An additional aspect of a property's ability to sustain itsdf financidly isits ability to generate enough funds not
only to pay its operating cogts, but aso to contribute to a replacement reserve. The City of Chandler Housing
and Redevelopment Divison cannot estimate the need for an operating reserve until the rules for the new
capitdl and operating funds have been findized, but we do intend to continue our current practice of funding
operating reserves.

In summary, the City of Chandler Housing and Redevelopment Division intends to reinvent our public housing
as we know it and move towards a more market-driven, private-oriented management system while retaining
our responsbility to both our residents and the taxpayers.
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RESIDENT COMMENTS

RESIDENT COMMENTS

The City of Chandler Housing and Redevelopment Division has engaged in an extensive process of
seeking resident and public comments on our Agency Plan. In the course of compiling the Plan we
engaged in the following process:
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On January 4, 2000, we met with the Housing & Redevelopment Committee (HARC) and on
February 17, 2000 met with the Unified Resident Council of Chandler (URCC) to explain the
agency plan section that had been completed.

On numerous occasions (at least 5 times) we met with the Housing & Redevelopment Committee
(HARC) met with us to discuss various aspects of the Plan.

We placed an advertissment on our locd cable Channel 11 on the availahility of the Agency Plan
for review and that we would be holding a public hearing on the plan on March 16, 2000. We
aso mailed the March edition housing newdetter to our public housing developments, posted
notices at our Family Investment Center (FIC), locd office lobby, and mailed newdettersto dl
Section 8 participants.

On February 3, 2000 we advertised in the loca newpaper on the Agency Plan public hearing
scheduled for March 6, 2000. All public comments were accepted until March 20, 2000.

On March 16, 2000 we held our Agency Plan public hearing. Those in attendance were Kurt
Knutson, Lorraine Harris, and Vickie Ellexson, al City of Chandler Housing and Redevel opment
Divison gaff.

Attached are copies of the advertisement we ran, sign-in sheets of residents who attended the URCC meeting,
minutes of our meetings with the HARC, and other relevant information.

Asaresult of this effort, we received the following comments.

Comment:

Comment:

Comment:

The residents were impressed with the time and effort made by staff in the development of the
plan.

They dso commented on dl the Satigtics in the Agency Plan. They did not redize that so
many families arein need of affordable housing.

They agreed with our Goa's and Objectives in order to increase affordable and suitable

housing. They were very hgppy with God Four, "Provide a safe and secure environment in
the City of Chandler Housing and Redeve opment Public Housing development.
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CONSOLIDATED PLAN CERTIFICATION

CONSOLIDATED PLAN CERTIFICATION

SEE ATTACHMENTS
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Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part I: Summary

And Urban Development
Office of Public and Indian Housing

OMB Approval No, 2577-0157 (exp. 7/31/98)

HA Name:

CITY OF CHANDLER, AZ HOUSING & REDEVELOPMENT DIVISION

Comprehensive Grant Number:
AZ028 - Chandler

FFY Grant Approval:
2000-2001

X Original Annual Statement
] Performance and Evaluation Report for Program Year Ending

[] Final Performance and Evaluation Report

] Reserve for Disaster/Emergencies ] Revised Annual Statement/Revision Number

Total Estimated Cost

Total Actual Cost 2

Line No. Summary by Development Account Original Revised 1 Obligated Expanded
1 Total Non-CGP Funds $ 0.00
2 1406 Operations (May not exceed 10% of line 19)

3 1408 Management Improvements $ 79,000.00
4 1410 Administration $ 50,000.00
5 1411 Audit $ 0.00

6 1415 Liquidated Damages $ 0.00

7 1430 Fees and Costs $ 25,000.00
8 1440 Site Acquisition $ 0.00

9 1450 Site Improvement $ 78,327.00
10 1460 Dwelling Structures $123,543.00
11 1465.1 Dwelling Equipment—Nonexpendable $ 0.00

12 1470 Nondwelling Structures $ 0.00

13 1475 Nondwelling Equipment $ 45,000.00
14 1485 Demolition

15 1490 Replacement Reserve $ 0.00

16 1495.1 Relocation Costs $ 0.00

17 1498 Mod Used for Development

18 1502 Contingency (may not exceed 8% of line 19) $ 8,000.00
19 Amount of Annual Grant (Sum of Lines 2-18) $408,870.00
20 Amount of line 19 Related to LBP Activities $ 0.00

21 Amount of line 19 to Section 504 Compliance $ 0.00

22 Amount of line 19 Related to Security $ 0.00

23 Amount of line 19 Related to Energy Conservation $ 0.00

Measures

Signature of Executive Director & Date:

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

Facsimile of form HUD-52837 (10/96)
Ref Handbood 7485.3

Page _ 1 of
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OMB Approval No, 2577-0157 (exp. 7/31/98)
City of Chandler, AZ Housing & Redevelopment
Division (FY 2000-2001)

Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part Il: Supporting Pages

And Urban Development
Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost 2
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Original Revised 1 Funds Funds Status of Proposed Work 2
Activities Number Obligated 2 Expended 2

PHA a. Youth Programs 1408 1 Person $ 48,000.00

WIDE b. After School 1408 Misc. $ 5,000.00

MGNT. c. Family & Self Sufficiency 1408 1 Person $ 26,000.00

Caseworker

PHA Comp Grant Salary 1410 1 Person $ 39,650.00

WIDE Comp Grant Benefits 1410 1 Person $ 7,850.00

ADMIN. Supplies & Training 1410 Misc. $ 2,500.00

AZ028-1 Arch. & Eng. Fees 1430 1 Project $ 5,000.00

AZ028-1 Security Lighting 1430 1 Site $12,327.00

AZ028-2 Arch. & Eng. Fees 1430 1 Arch $10,000.00

AZ028-2 Window Replacement 1460 93 Units $ 63,543.00

AZ028-2 Asbestos Testing 1460 15 Units $ 5,000.00

AZ028-3 Arch. & Eng. Fees 1430 1 Project $10,000.00

AZ028-3 Asbestos Testing 1460 15 Units $ 5,000.00

AZ028-3 New Landscape 1450 1 Site $ 66,000.00

AZ028-9 Exterior Painting 1460 20 Houses $ 13,000.00

AZ028-9 Roof Replacement 1460 5 Houses $12,000.00

AZ028-9 Replace Carpet & Tile 1460 5 Houses $10,000.00

AZ028-9 Asbestos Investigation/Abatement 1460 5 Houses $ 15,000.00
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Signature of Executive Director & Date:

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

Facsimile of form HUD-52837 (10/96)
Ref Handbood 7485.3

Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

Page _2 of_5

OMB Approval No, 2577-0157 (exp. 7/31/98)
And Urban Development
Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost 2
Number/Name General Description of Major Development Quantity
HA-Wide Work Categories Account Original Revised 1 Funds Funds Status of Proposed Work 2
Activities Number Obligated 2 Expended 2
Az028-11 0 0 0 0
Maint. Truck 1475 1 Truck $ 45,000.00
Contingency 1502 $ 8,000.00
Total Grant Amount $ 408,870.00
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Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. Facsimile of form HUD-52837 (10/96)
2 To be completed for the Performance and Evaluation Report. Ref Handbood 7485.3

Page _3 of 5

Annual Statement/Performance and Evaluation Report _ OMB Approval No, 2577-0157 (exp. 7/31/98)
i ' . And Urban Development City of Chandler, AZ Housing & Redevelopment
Comprehensive Grant Program (CGP) Part lll: Implementation Schedule Office of Public and Indian Housing Division (FY 2000-2001)
Development All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
Number/Name Reasons for Revised Target Dates 2
HA-Wide Original Revised 1 Actual Original Revised 1 Actual 2
Activities
PHA Youth Program 5/30/2002 10/30/2003
WIDE After School 5/30/2002 10/30/2003
MGNT.  Fam. & Self
Sufficiency Caseworker 5/30/2002 10/30/2003
PHA  Comp Grant Sal. 5/30/2002 10/30/2003
WIDE Comp Grant Ben. 5/30/2002 10/30/2003
ADMIN Supply & Train 5/30/2002 10/30/2003
AZ028-1 A & E Fees 5/30/2002 10/30/2003
AZ028-1 Sec. Lighting 5/30/2002 10/30/2003
AZ028-2 A & E Fees 5/30/2002 10/30/2003
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AZ028-2 Window Replace 5/30/2002 10/30/2003
AZ028-2 Asbestos Test 5/30/2002 10/30/2003
AZ028-3 A & E Fees 5/30/2002 10/30/2003
AZ028-3 Asbestos Test 5/30/2002 10/30/2003
AZ028-3 New Landscape 5/30/2002 10/30/2003
AZ028-9 Ext. Painting 5/30/2002 10/30/2003
AZ028-9 Roof Replace 5/30/2002 10/30/2003
AZ028-9 Carpet & Tile 5/30/2002 10/30/2003
AZ028-9 Asbestos Test 5/30/2002 10/30/2003
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page _4 of_5

Annual Statement/Performance and Evaluation Report _ OMB Approval No, 2577-0157 (exp. 7/31/98)
i _ ) And Urban Development City of Chandler, AZ Housing &
Comprehensive Grant Program (CGP) Part lll: Implementation Schedule Office of Public and Indian Housing Redevelopment
Division (FY 2000-2001)
Development All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
Number/Name Reasons for Revised Target Dates 2
HA-Wide Original Revised 1 Actual Original Revised 1 Actual 2
Activities
AZ028-11
Maintenance Truck 5/30/2002 10/30/2003
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Contingency 5/30/2002 10/30/2003

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page _5 of _5
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