U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Y ears 2000 - 2004
Annual Plan for Fiscal Y ear 2000

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH

INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Jacksonville, Alabama
PHA Number: AL139
PHA Fiscal Year Beginning: 07/2000

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
Main adminigrative office of the PHA

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminidrative office of the PHA

Main adminigrative office of the State government

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
Main busness office of the PHA
Main adminigtrative office of the State government
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

The mission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimingtion.

B. Goals

The gods and objectives listed below are derived from HUD' s strategic Goals and Objectives
and those emphasized in recent legidation. This PHA’s overdl objective isto meet and remain
in compliance with al HUD, Federd, and State Government regulations.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

PHA God: Expand the supply of asssted housing
Objectives:
Apply for additiona rental vouchers as they become available:

PHA God: Improve the qudity of asssted housing

Objectives:
Renovate or modernize public housing units as necessary:
Maintain High-performing PHA rating

PHA God: Increase assisted housing choices
Objectives:
Apply for additiona housing unitsif they become avallable

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA God: Provide an improved living environment

Objectives:
Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.
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Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

PHA God: Promote sdlf-sufficiency and asset development of assisted households

Objectives:
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:
Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Streamlined Plan: High Performing PHA

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]
The Annua Plan which is attached hereto was developed by the

Jacksonville Housing Authority, hereinafter referred to as the HA in this
document and accompanying Plan, in accordance with the Rules and
Regulations Promulgated by HUD.

The goals and objectives of this HA are contained in the Five-Y ear Plan
and the ACOP/Section 8 Adminigtrative Plan. These were written to
comply with HUD guidelines, rules, regulations and Federal Law. The
basic goals and objectives are:

1. Increase the availability of decent, safe and affordable housing in
Jacksonville, Alabama

2. The HA will ensure equal opportunity in housing for all Americans,

3. The HA will promote salf-sufficiency and asset devel opment of
families and individuals.

4. The HA will take steps to help improve community quality of life
and economic vitality.

This Plan was written after consultation with necessary parties and entities
as provided in the guidelinesissued by HUD. All necessary accompanying
documents are attached to the document, or are available upon request.
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iii. Annual Plan Table of Contents

Table of Contents

Page #
Annual Plan
I. Executive Summary 1
ii. Tableof Contents 2
1. Housing Needs 4
2. Fnancid Resources 9
3. Pdliceson Eligihility, Sdection and Admissons 10
4. Rent Determination Policies 15
5. Operations and Management Policies N/A
6. Grievance Procedures N/A
7. Capita Improvement Needs 18
8. Demoalition and Dispogition 19
9. Desgnaion of Housing 19
10. Conversons of Public Housng 20
11. Homeownership 20
12. Community Service Programs N/A
13. Crime and Safety 21
14. Pets (Inactive for January 1 PHAS) N/A
15. Civil Rights Certifications (included with PHA Plan Certifications) 22
16. Audit 23
17. Assst Management 23
18. Other Information 23
Attachments 24
Required Attachments:

Admissons Policy for Deconcentration
FY 2000 Capital Fund Program Annuad Statement

Optiond Attachments:
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Most recent board-approved operating budget for the public | Annual Plan:
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X housing program Financial Resources,

Public Housing Admissions and (Continued) Occupancy
Policy (A& O), which includes the Tenant Selection and

Annua Plan: Eligibility,
Selection, and Admissions

X Assignment Plan [TSAP] Palicies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Palicies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
X Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X Included in the public housing A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X Included in the public housing A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X Included in Section 8 Administrative Plan Determination
Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
X eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X Included in the public housing A & O Policy Procedures
Section 8 informal review and hearing procedures Annual Plan: Grievance
X Included in Section 8 Administrative Plan Procedures
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
X any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant

Annual Plan: Safety and
Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X and most recently submitted PHDEP application (PHDEP

Plan)

X

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437c(h)), the results of that audit and the PHA's

response to any findings

Annua Plan: Annual Audit

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction

by Family Type
Famlly Type Overall ,:glfl?tr;j Supply Quality IAEJ(I:ICI? Size l_igf‘a
Income <= 30% of
AMI 592 N/A N/A N/A N/A N/A N/A
Income >30% but
<=50% of AMI 600 N/A N/A N/A N/A N/A N/A
Income >50% but
<80% of AMI 250 N/A N/A N/A N/A N/A N/A
Elderly 1566 N/A N/A N/A N/A N/A N/A
Familieswith
Disabilities 616 N/A N/A N/A N/A N/A N/A
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materials must be made available for public ingpection.)

[[]  Consolidated Plan of the durisdiction/s

O O O

Indicate year:

Indicate year:

Other housing market study

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
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Indicate year:

X]  East AlabamaRegiona Planning Commission 1990 Census Data

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List

Waiting ligt type: Public Housing

# of families

% of total families

Annud Turnover

Waiting it totdl

95

64

Extremdy low income
<=30% AMI

69

Very low income
(>30% but <=50%
AMI)

19

Low income
(>50% but <80%
AMI)

Families with children

Elderly families

Familieswith
Disahilities

Racefethnicity

Race/ethnicity

Racefethnicity

Race/ethnicity

Characterigtics by
Bedroom Size (Public
Housing Only)
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Housing Needs of Families on the Waiting List

1BR 32 34% 8
2BR 52 55% 4
3BR 9 9% 17
4BR 2 2% 3
5BR

5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting li, even if
generdly dosed?[ | No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: Section 8 tenant-based assistance

# of families % of tota families Annud Turnover

Waiting it totdl 160 N/A

Extremdy low income
<=30% AMI 124

Very low income
(>30% but <=50%
AMI) 31

Low income
(>50% but <80%
AMI) 5

Families with children

Elderly families

Familieswith
Disahilities

Racefethnicity

Race/ethnicity

Racefethnicity

Race/ethnicity

Characterigtics by
Bedroom Size (Public
Housing Only)

FY 2000 Annual Plan Page 6
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Housing Needs of Families on the Waiting List

1BR 26 16.25%
2BR 106 66.25%
3BR 26 16.25%
4BR 2 1.25%
5BR

5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[_] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting li, even if

generdly dosed?[ | No [ | Yes
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C. Strategy for Addressing Needs

This PHA intends to maintain its current strategy of employing effective adminigtration
policies and meeting requirements dictated by HUD and legidative requirements. It isour
intention to maintain our High Performing PHA status which reflects our ability to effectively
meet required needs.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its
current resour ces by:

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable familiesto rent throughout the jurisdiction

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Xl Applying for additiona section 8 units should they become available

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI

X Meet or exceed HUD federd targeting requirements for families at or below 30% of
AMI in public housng

X Meet or exceed HUD federd targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

X Employ admissions preferences amed a families with economic hardships

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
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X

Meet or exceed HUD federd targeting requirements for families at or below 30% of

AMI in public housng

X Meet or exceed HUD federd targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

X Employ admissions preferences amed a families with economic hardships

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:

X Maintain designation of public housing for the ederly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:

X Maintain designation of public housing for families with disgbilities

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

X]  Meet any HUD or Federa requirements

Strategy 2: Conduct activitiesto affirmatively further fair housing

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA' s selection of the Strategiesiit
will pursue

X  Funding congtraints
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Saffing condraints

XXX

community

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Limited availability of Stes for asssted housng
Extent to which particular housing needs are met by other organizationsin the

List thefinancial resourcesthat are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assi stance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housng Operating Fund

247,101

b) Public Housng Capitd Fund

323,281

¢) HOPE VI Revitdization

d) HOPE VI Demalition

e) Annud Contributions for Section 8
Tenant-Based Assistance

508,932

f) Public Housng Drug Elimingtion
Program (including any Technica
Ass stance funds)

38,490

g) Resdent Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federd Grants (list below)

FSS

28,957

FSS Coordinator

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

314,535

Operations

FY 2000 Annua Plan Page 10

HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002




Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

4. Other income (list below)

4. Non-federal sources(list below)

Interest on General Fund Investments Management
12,395 Operations
Jacksonville Leased Housing Corp. 48,000 Management
Operations

Total resources 1,521,691

3. PHA Policies Governing Eligibility, Selection, and Admissions

A. Public Housing
(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
X When unit becomes available and ready to house gpplicant.

b. Which non-income (screening) factors does the PHA use to establish digihility for
admission to public housing (sdect dl that apply)?

X Crimind or Drug-rdlated activity

X  Rentd history

X Housskeeping

c.X] Yes[ ] No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

d.[ ] YesX] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?
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e Xl Yes [ ] No: Doesthe PHA access FBI criminad records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L it Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that goply)

Community-wide list
b. Where may interested persons gpply for admission to public housing?
X PHA main administrative office

(3) Assignment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

X Two

b.X] Yes[ ] No: Isthis policy consistent across dl waiting list types?

(4) Admissions Prefer ences

a Income targeting:

[] YesIX] No:  Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 40% of al new admissons to public housing to
families a or below 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)
X  Emergencies

Xl  PHA Management discression.

C. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)
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2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federa preferences.

X Involuntary Displacement (Disaster, Government Action, Action of
Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

=

er preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in the jurisdiction

XNXNQ XNXXKX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federa preferences.
1 Involuntary Displacement (Disagter, Government Action, Action of
Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

A WOTW

Other preferences (sdlect dl that apply)

X Working families and those unable to work because of age or disability
X  Veeransand veterans families

X Residents who live and/or work in the jurisdiction

4. Reationship of preferences to income targeting requirements.
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X Not gpplicable: the poal of goplicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a What reference materid's can gpplicants and residents use to obtain information about
the rules of occupancy of public housing (select dl that gpply)

X ThePHA-resident lease

X  ThePHA’s Admissions and (Continued) Occupancy policy

b. How often must residents notify the PHA of changesin family compostion? (select dl

that apply)
At an annua reexamination and lease renewd

Xl  Any timefamily composition changes
Xl Atfamily request for revision

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s andysis of its family (generd
occupancy) developments to determine concentrations of poverty
indicate the need for measures to promote deconcentration of poverty
or income mixing?

b.[ ] YesPX] No: Did the PHA adopt any changesto its
admissions policies based on the results of the required anaysis of
the need to promote deconcentration of poverty or to assure income

mixing?

c.[ ] Yes[X] No: Did the PHA adopt any changesto other
policies based on the results of the required andysis of the need for
deconcentration of poverty and income mixing?

d. Based on theresults of the required andyss, in which developments will the PHA make
gpecid effortsto atract or retain higher-income families? (select dl that apply)
X Not goplicable: results of andysis did not indicate a need for such efforts
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e. Based on the results of the required andyss, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that apply)
X Not applicable: results of anayss did not indicate a need for such efforts

B. Section 8

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect dl that apply)
X Crimina or drug-related activity only to the extent required by law or
regulation

b. X] Yes[ ] No: Doesthe PHA request crimina records from
locd law enforcement agencies for screening purposes?

c.[ ] Yes[X] No: Doesthe PHA request crimina records from
State law enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Doesthe PHA access FBI crimina records

from the FBI for screening purposes? (either directly or through an
NCIC-authorized source)

(2) Waiting Ligt Organization

a With which of the following program waiting liss is the section 8 tenant-based
assgtance waiting list merged? (sdlect dl that apply)
Xl None

b. Where may interested persons agpply for admission to section 8 tenant-based
assgtance? (sdect dl that apply)
X PHA main administrative office

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-
day period to search for aunit?

If yes, state circumstances below: Emergencies and illness

(4) Admissions Prefer ences
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a Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federd targeting
requirements by targeting more than 75% of al new admissonsto the
section 8 program to families at or below 30% of median areaincome?
b. Preferences
1.[X] Yes[ ] No: Hasthe PHA established preferences for
admission to section 8 tenant-based assstance? (other than date and
time of gpplication) (if no, skip to subcomponent (5) Special
pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select dl that apply from ether former Federd preferences or other
preferences)

Former Federal preferences

X Involuntary Digplacement (Disaster, Government Action, Action of
Housing Owner, Inaccessihility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

XXX

Other preferences (sdlect dl that apply)

X Working families and those unable to work because of age or disability
X  Veeransand veterans families

X Residents who live and/or work in your jurisdiction

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

Dateand Time

Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

5 Substandard housing

w
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3 Homelessness
4 High rent burden

Other preferences (sdect dl that apply)

X Working families and those unable to work because of age or disability
X  Veeansand veterans families

X  Residentswho live and/or work in your jurisdiction

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)
X|  Dateandtimeof application

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (sdlect one)
X This preference has previoudy been reviewed and approved by HUD

6. Reationship of preferences to income targeting requirements:
(select one)
X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet
Income targeting requirements

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
(1) Income Based Rent Policies
a Useof discretionary policies: (sdlect one)

X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are st at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusons). (If sdlected, skip to
sub-component (2))

b. Minimum Rent
1. What amount best reflects the PHA’s minimum rent? (select one)
X $26-$50

2.X] Yes[ ] No: Hasthe PHA adopted any discretionary
minimum rent hardship exemption policies?
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3. If yesto quedtion 2, list these palicies below:.
ACOP Minimum rent hardship exemptions

C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

e. Cailing rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Xl  Yesfordl devdopments

2. For which kinds of developments are celling rents in place? (select dl that gpply)

Xl  Foradl developments

3. Sdect the space or gpaces that best describe how you arrive at celling rents (sdect dl
that apply)

Xl  Market comparability study

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select

al that aoply)
Xl If incomeincreases substantialy.

g.[ ] Yes[X] No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents
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1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

X The section 8 rent reasonableness study of comparable housing

X Information obtained from HUD Field Office.

B. Section 8 Tenant-Based Assistance

(1) Payment Standards

a What isthe PHA’s payment standard? (select the category that best describes your
standard)
X Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select

al that goply)
To increase housing options for families

c. How often are payment standards reeva uated for adequacy? (select one)
X Annudly

d. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select dl that apply)
X HUD determination.

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)
X $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?
Section 8 Adminigration Plan.

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

A. Capital Fund Activities
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(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

X  TheCapitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

a [X] Yes[_] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)
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Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: @) Hasthe PHA received a HOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

1.[] Yes[X] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

1.X] Yes[ ] No:  Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “N0o”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
A. Public Housing

1.[ ] YesX] No:  Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission dueto small PHA or high performing PHA status.
PHASs completing streamlined submissions may skip to component
11B.)

B. Section 8 Tenant Based Assistance

1.[] YesX] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
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eigible to complete a sreamlined submission due to high performer
datus. High performing PHAS may skip to component 12.)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAsthat are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect all
that apply)

X]  Observed lower-leve crime, vanddism and/or graffiti

X Prevention

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

Safety and security survey of resdents

Andysds of crime gatistics over time for crimes committed “in and around” public
housing authority

Resdent reports

PHA employee reports

Police reports

XXX XX

1. Which developments are most affected?
All developments.

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plansto undertake: (select
al that apply)

X Activities targeted to a-risk youth, adults, or seniors

X Additiona police patrols above base line services.
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2. Which developments are most affected?
All developments.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that apply)

X Police provide crime datato housing authority staff for andysis and action

X Policeregularly meet with the PHA management and residents

X Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

1. Which developments are most affected?
All developments.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered

by thisPHA Plan?

X Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
This PHA’s PHDEP Plan for FY 2000 isto continue our Operation Stonewall
Program which conssts mainly of preventive messuresincluding programs to address
at risk youths, agreement for additiona police services above the basdline services,
back ground screening and zero tolerance eviction policy. This program has been
very successful for severd years and continues to prevent the influx of high crime and
drug related activity in our developments.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
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[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[X] No:  If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[X] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to compl ete this component.

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[ ] YesX] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
[ ]  Attached a Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

[] Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

B. Description of Election processfor Resdents on the PHA Board

1.X] Yes[ ] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)
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2.[ ] Yes[_] No: Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on
bdlot

[]  Other: (deribe)

b. Eligible candidates. (select one)

[]  Any recipient of PHA assstance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[]

Other (lit)

c. Eligiblevoters (sdect dl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assstance)

[] Representatives of dl PHA resdent and asssted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: State of Alabama s Consolidated Plan

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X The PHA has consulted with the Consolidated Plan agency during the devel opment
of this PHA Plan.

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments. Information and supportive services.
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D. Other Information Required by HUD

Attachments

DECONCENTRATION RULE

1. Objective: The objective of the Deconcentration Rule for public housing isto ensure that
families are housed in a manner that will prevent a concentration of poverty families and/or a
concentration of higher income familiesin any one development. The specific objective of
the housing authority is to house no less than 40 percent of its public housing inventory with
familiesthat have income at or below 30 percent of the area median income by public
housing development. Also, the housing authority will take actions to insure that no individua
development has a concentration of higher income familiesin one or more of the
developments. To insure that the housing authority does not concentrate families with higher
income levels, it isthe god of the housing authority not to house more than 60 percent of its
unitsin any one development with families whose income exceeds 30 percent of the area
median income. The housing authority will track the satus of family income, by
development, on amonthly basis by utilizing income reports generated by the housing
authority’ s computer system.

2. Adtions: To accomplish the deconcentration gods, the housing authority will take the
following actions:

a At the beginning of each housing authority fisca year, the housing authority will
establish agod for housing 40% of its new admissons with families whose incomes
are a or below the areamedian income. The annud god will be caculated by taking
40% of the total number of move-ins from the previous housing authority fiscd year.
b. To accomplish the gods of:
I. Housing not less than 40% of its public housing inventory on an annud bass
with families that have incomes a or below 30% of the area median income, and
ii. Not housing families with incomes that exceed 30% of the areamedian
income in developments that have 60% or more of the tota household living in
the development with incomes that exceed 30% of the area median income, the
housing authority’ s Tenant Selection and Assgnment Plan which is part of the
A.C.O.P,, providesfor skipping families on the waiting list to accomplish these
gods.
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Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan

TableLibrary
Component 7
Capital Fund Program Annual Statement
Partsl, 11, and 111
Annual Statement
Capital Fund Program (CFP) Part I: Summary
Capital Fund Grant Number FFY of Grant Approval: (2000)
O Origina Annual Statement
LineNo. Summary by Devel opment Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406  Operations 5,000
3 1408 Management Improvements 3,500
4 1410 Adminigtration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 _ Feesand Costs 14494
8 1440 Site Acquisition
9 1450 Site Improvement 49,200
10 1460 Dwelling Structures 199,652
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwelling Structures
13 1475 Nondwelling Equipment 45,000
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency 6,435
20 Amount of Annual Grant (Sum of lines 2-19) 323,281.00
21 Amount of line 20 Related to LBP Activities -0-
22 Amount of line 20 Related to Section 504 Compliance -0
23 Amount of line 20 Related to Security 78,340
24 Amount of line 20 Related to Energy Conservation 90,750
Measures

Annual Statement
Capital Fund Program (CFP) Part Il: Supporting Table
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Development
Number/Name
HA-Wide Activities

AL139-2
Church Stregt &
Eag Vann Hms

AL139-1
Profile and Eastwood
Hms.

PHA - Wide
AL139-1
AL139-2

AL139-3
AL139-8

Annual Statement

General Description of Major Work Development Total
Categories Account Estimated
Number Cost
1. Install new Prime Windows. 1460 90,750
2. Install security window screens. 1460 44,000
3. Install new sewer system and
related work. 1450 49,200
4. Carpet at dwellings 1460 25,862
1460 39,040
1. Install security window screens.
1. New Maintenance truck. 1475 25,000
2. New Copier machine. 1408 3,500
3. New Maintenance Backhoe. 1475 20,000
4. Fees & Costs 1430 14,494
5. Contingency 1502 6,435
6. Operations 1406 5,000
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Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

AL139-2
Church Stregt &
Eag Vann Hms

AL139-1
Profile & Ead-
wood Homes

AL139-3
AL139-8

09/30/01

09/30/01

9/30/02

9/30/02
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide
physical or management improvements planned in the next 5 PHA fiscal years. Copy this table as many times as necessary. Note:
PHAs need not include information from Year One to the 5-Year cycle, because this information is included in the Capital Fund
Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL139-1 Profile & Eastwood 0 0
Homes
Description of Needed Physical |mprovement or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)
1. New steel storm doors. 1460 96 ea 21,600 2002
2. New electric ranges. 1465.1 48 ea 38,400 2003
3. New entry
deadbolt/passage assemblies. | 1460 96 ea 5,760 2002
4. New kitchen and bath
fixtures and related. 1460 48DU 34,800 2003
5. New ceramic tile wainscot,
floor tile and tub surround. 1460 48DU 57,600 2003
6. New bath door and frame
and hardware. 1460 48 ea 8,640 2003
7. New lighting fixtures. 1460 480 ea 20,640 2003
8. Repair, seal and re-stripe
parking areas. 1450 1LS 7,000 2003
9. Landscape work. 1450 1LS 15,000 2004
10. Repair damaged ceilings. 1460 48 DU 19,200 2004
11. New water heaters. 1460 48 ea 13,200 2004
12. New Kitchen cabinets 1460 48DU 144,000 2004
13. Vinyl siding and trim. 1460 48DU 72,000 2005
Total estimated cost over next 5years

TableLibrary



457,840

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide
physical or management improvements planned in the next 5 PHA fiscal years. Copy this table as many times as necessary. Note:
PHAs need not include information from Year One to the 5-Year cycle, because this information is included in the Capital Fund
Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL139-2 Chruch Street & 0 0
East Vann Hms.
Description of Needed Physical |mprovement or Management Estimated Cost Planned Start Date
I mprovements (HA Fiscal Year)
1. New electric ranges. 1465.1 S0ea 40,000 2003
2. New entry
deadbolt/passage assemblies. | 1460 100 ea 6,000 2003
3. New kitchen and bath
fixtures and related. 1460 50 DU 36,250 2004
4. New range hoods w/splash. | 1460 S0ea 6,000 2004
5. New electrical lighting
fixtures. 1460 500 ea 21,500 2003
6. Repair, seal and re-stripe
parking areas. 1450 1LS 5,000 2003
7. Landscape work. 1450 1LS 20,000 2004
8. New Water heaters 1460 S0ea 13,750 2004
Total estimated cost over next 5years 148,500
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide
physical or management improvements planned in the next 5 PHA fiscal years. Copy this table as many times as necessary. Note:
PHASs need not include information from Year One to the 5-Year cycle, because this information is included in the Capital Fund
Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Devdopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

AL 139-3 Roebuck Manor 0 0

Description of Needed Physical |mprovement or Management Estimated Cost Planned Start Date

Improvements (HA Fiscal Year)
1. New prime windows. 1460 520 ea 85,800 2002
2. New security window
screens. 1460 520 ea 41,600 2002
3. New steel storm doors. 1460 104 ea 23,400 2003
4. New electric ranges. 14651 52 ea 41,500 2004
5. New kitchen and bath
fixtures and related. 1460 52 DU 37,700 2003
6. New Range hoods/splash. 1460 52 ea. 6,240 2004
7. New kitchen cabinets 1460 52 DU 156,000 2002
8. New entry
deadbolt/passage assemblies. | 1460 104 ea 6,240 2002
9. New electrical lighting
fixtures. 1460 520 ea. 22,360 2003
10. Repair, seal and re-stripe
parking areas. 1450 1LS 7,000 2002
11. Landscape work. 1450 1LS 15,000 2004
12. New water heaters. 1460 52 ea 14,300 2003
13. New vinyl siding & trim. 1460 52DU 78,000 2005
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Total estimated cost over next 5 years 535,140

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide
physical or management improvements planned in the next 5 PHA fiscal years. Copy this table as many times as necessary. Note:
PHAs need not include information from Year One to the 5-Year cycle, because this information is included in the Capital Fund
Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL 139-8 Glenwood 0 0
Meadows
Description of Needed Physical |mprovement or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)
1. New water heaters. 1460 25ea 6,875 2005
2. New electric ranges and
refrigerators. 1465.1 25DU 20,000 2004
3. New range hoods and
splash. 1460 25ea 3,000 2005
4. New heat pump systems. 1460 25DU 81,250 2005
5. Repair, seal and re-stripe
parking areas. 1450 1LS 3,000 2005
6. Landscape work. 1450 1LS 10,000 2004
7. New vinyl siding and related
trim. 1460 DU 37,000 2005
8. New entry locks and
passage sets. 1460 S0ea 3,000 2005
9. New roof shingles and
related accessories. 1460 DU 32,500 2005
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Total estimated cost over next 5years 196,625

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal years. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One to the 5-Y ear
cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL139-1 PHA - WIDE 0 0
AL139-2
AL139-3
AL139-8
Description of Needed Physical Improvement or M anagement Estimated Cost Planned Start Date
I mprovements (HA Fiscal Year)
1. Computer Upgrades. 1408 1LS 25,000 2004
2. Maintenance Backhoe. 1475 1Ls 20,000 2001
Total estimated cost over next 5years 45,000
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $38,490

B. Eligibility type (Indicatewith an “x”) N1 N2 R_ X
C. FFY inwhich fundingisrequested 1999

D. Executive Summary of Annual PHDEP Plan

This HA will continueit’s PHDEP called Operation Stonewall for the last several years. This PHDEP is a prevention based program
used to prevent any increasesin drug use/abuse, gang activity, criminal activity, etc. Thru additional police patrols and hiring an
Operation Stonewall Coordinator to drive the program activities we have been able to prevent the influx of activities previously
mentioned.

E. Target Areas

Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)
City of Jacksonville Public Housing Authority 175 700

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months__ X Other
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G. PHDEP Program Higory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions | Completion
Received Submission or Waivers Date

FY 1995 $75,000 0 0 1-12-98
FY 1996 $87,500 0 0 1-12-99
FY 1997 $52,500 0 0 1-27-00
FY 1998 $52,500 0 12-1-00
FY 1999 $38,490 0

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

Due to the limited funds available for this small, high performing PHA our preventing program will consist of reimbursement for
additional police patrols above the baseline and hiring a program coordinator who will coordinate prevention activities with internal and
external sourcesto meet the overall objective of this program—preventing the influx of drug, criminal, and gang activity.

B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each line item.

FY 99  PHDEP Budget Summary

Budget Lineltem

Total Funding

9110 — Reimbursement of Law Enforcement

$12,000

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

$26,490

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

$38,490

PHDEP Plan, page?2
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHASs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $12,000

Goal(s) Reimburse City Law Enforcement for Additional Patrols
Objectives Prevent drug, gang, and criminal activity in our developments
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount/
Served Source)
1. 16.5 hours additional 2-1- 1-31-2002 P9 Crime data
patrols per week 2000
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.
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9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.

9160 - Drug Prevention Total PHDEP Funding: $26,490
Goal(s) Hire program coordinator
Objectives Coordinate our prevention program
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Source)
1.Coordinate prevention 700 700 2-1- 1-31-2002 9 Crime data and activity
activities 2000 participation
2.
3.
9170 - Drug I ntervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
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9180 - Drug Treatment

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Iltem# 9120

9110 2-1-2000 1-31-2002 $12,000

9120

9130

9140

9150

9160 2-1-2000 1-31-2002 $26,490

9170
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9180

9190

TOTAL

2-1-2000

1-31-2002

$38490

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA

Cetifications of Compliance with the PHA Plan and Rdlated Regulations.”
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