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Presentation Overview

What is Monitoring and Enforcement?
 Types of monitoring related to Lead HUD 

Grants?
What City of LA enforces and 

consequences?
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Monitoring…..

 Process used to verify that the sub-grantees or 
contracted agencies and grant recipients comply 
with their contract agreements.

Enforcement…..

 Recourses available to ensure compliance 
with contract agreements. 
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Types of Monitoring 

 Outreach Component
 Financial
 Pre-Construction
 Construction Monitoring
 Post-construction/Clearance
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Monitoring Outreach Activities
from Outreach and Education to 

Referral
 Monthly invoices of deliverables must be accompanied by backup 

documentation.
 Monthly meetings to discuss progress and to plan future activities.
 Progress is tracked by excel performance spreadsheet of individual 

contracted Outreach Agencies.

Who monitors/enforces?
 Sr. Project Coordinator, Program Manager. 

Consequences?
 Reduction in invoice amount.
 Delay of Payment.
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Financial Monitoring
 All invoices must be assigned to a grant and carefully reviewed.
 Any change orders to contract have to be agreed to by the City’s 

monitor and property owner. 
 All payments are verified by ensuring completed work was done as 

per scope of work.
 Maintain Accounting Systems.
 Submit form FS 269 with each QPR.

Who Monitors/enforces?
 RCS, Program Manager, Accounting Department.

Consequences
 Withhold payment.
 Reduce payment amount.
 Contractor evaluations – can obtain a negative marking.
 Contractors could be removed from active list.
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Pre-Construction
 Measures of Ensuring Compliance

– Owner signs Affidavit to maintain 
ownership of property for a period 
not less than 3 years.

– Covenant & Agreement Recorded 
with County Recorder.

Who Monitors/enforces?
 RCS, Program Manager, Division 

Director.

Consequences
 Owner re-pays a pro-rated balance of 

original grant amount based on a three 
year period.
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Construction Monitoring
 Maintains a current contractors list ensuring contractors have current 

licensing and certifications. 
 Conducts site visits to verify proper containment procedures have been 

followed and ensure proper signage. 
 Verifies OSHA requirements are being followed.
 Conducts daily site visits until project completion.
 Maintains Construction Logs.
 Verifies waste categorization and proper disposal as per EPA requirements.
 Final visual inspection and conducts clearance sampling.
 Construction work must be done as per scope of work.  Must be verified by 

a site visit and notice of completion must be signed by the property owner.

Who monitors/enforces
 Administrative staff, RCS, Program Manager.

Consequences
 Stop work order with penalties and fees.
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Post Construction Monitoring 
 Conduct follow-up site visits to ensure lead components are maintained as 

planned by remediation work performed on property.
 Verify with the County Recorder that the grant recipients maintain ownership of 

the property for at least a three year period, as stipulated in the contract 
agreement.

 Owners will be required to submit occupancy reports to ensure units are made 
available to low income families with children under the age of six for at least a 
three year period.

Who Monitors/enforces?
 RCS, CBOs, CODE Enforcement.

Consequences
 Possible recapturing of grant funds.
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Partnerships –CODE ENFORCEMENT-SCEP
“Enforcement of Lead Safe Work Practices”

 <insert slide of 
“stop work 
order”>
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Liseth Romero-Martínez
Lead Hazard Remediation Program

1200 W. 7th Street, 8th Floor
Los Angeles, CA  90017

213-808-8828

lromero@lahd.lacity.org
leadsafehomes@lahd.lacity.org

Thank you…..
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