Controlling Costs & Assuring
Cost Effectiveness

Phillip O. Puryear
Mahoning County Healthy Homes & Lead Hazard Control Program
108 Westchester Dr Youngstown, Ohio 44515
330-740-2124

New Grantee Orientation Conference
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CONTROLLING COSTS

Hire Knowledgeable Staff

Jse Consistent Procedures
Review Both

Collaborate with Working Partners
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CONTROLLING COSTS

Establish a Timeline
Monitor BEFORE/DURING not AFTER

Be Fair (w/ Staff, Clients and
Contractors)
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ASSURING COST
EFFECTIVENESS

Research (Stay In the Know!)
Know your Obstacles
Use Established Procedures
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