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1 M2M SYSTEM RELEASE 5.7 INTRODUCTION

Mark-to-Market (M2M) Release 5.7 is a secured online HUD web application
developed by the Department of Housing and Urban Development’s (HUD)
Office of Multifamily Housing Assistance Restructuring (OMHAR) to support
OMHAR and its Participating Administrative Entities (PAE) in the collection and
tracking of data relative to expiring Section 8 contracts within the Mark-to-Market
Program.

11  M2M Program Goals and Objectives

M2M Release 5.7 introduces modifications to the existing system modules and
properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plans submission and closing data
Reporting for PAE management

Monitoring and auditing tools for OMHAR

Other information relevant to the M2M Program

* & O o o

1.2 Business Functions

Release 5.7 is designed to support M2M Program objectives by performing and
centralizing the following functions:

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.);

¢ Providing PAEs an online system to submit restructuring plan forms to
OMHAR; and

¢ Reporting on the progress and performance of PAEs and their
assigned properties.

Users of the M2M system include OMHAR (Headquarters (HQ) and regional

office (RO) levels); OMHAR’s PAEs, with whom OMHAR has executed
agreements; and OMHAR’s support contractors.

1.3 System Requirements

Release 5.7 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet using
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an Internet Service Provider (ISP) and advanced browser software. Netscape
Navigator 3.x browser software or higher, or Internet Explorer 4.0 or higher is
recommended.

As M2M Release 5.7 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. Only after a
user is successfully registered, added to the system, has received a User ID,
assigned to a system group, and assigned property, can they access the system
as a user. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

Working within a browser-based application, submission data will be transferred
and processed through a modem. Higher speed modems and central processing
units (CPUs) load data and graphics more quickly on a user’s screen.

OMHAR requires the following hardware and software to access and operate
M2M Release 5.7 and do business with OMHAR:

Windows 95 or higher

Netscape Navigator 3.x or higher, or Internet Explorer 4.0 or higher
MS Word, MS Excel

Adobe Acrobat Reader

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended;

Video/Screen Resolution of 480x640 with 16 colors Display: SVGA;
Internet Service Provider (ISP) connection with minimum modem
speed of 28.8K bps (bits per second)

L JER JER JER JEE JER N JNR R 2

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

1.4 Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and

passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).
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1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Netscape and Internet Explorer
users to set this feature:

Netscape 4.5 users: select “Edit” on Netscape’s tool bar; select “Preferences;”
select “Advanced;” and in the Cookie section, click the radio button that reads
“Accept All Cookies.”

Internet Explorer 4.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save button, a confirmation message will appear (as seen
below, in Figure 1-1, Confirmation Screen):

Information Saved

Your Critical Dates Tracking changes have been saved.

Return To Previous Screen

Go Back To Select Search Criteria for Critical Dates Tracking Screen

Figure 1-1, Confirmation Screen
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1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format (as shown below in Figure
1-2, Date Format).

Enter all datesin modddiyyyy Format,
Click the Save button at the bottorn of this soreen to save all updatesichanges,

Figure 1-2, Date Format

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
M2M Information/Error screen. If that does not resolve the problem, click the
“‘Reload” button on Netscape’s toolbar to reload the page (as shown below in
Figure 1-3, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit View Go Communicator Help

Y & a & a2 5 5 < o

Back Forward  Reload Home Search Netscape  Print Security Stop

Figure 1-3, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. The M2M database contains sensitive
data concerning HUD’s portfolios and program participants. To access and use
the M2M system, a PAE representative must have a valid User ID and password.
Detailed instructions for registering to use the M2M system were provided by
OMHAR HQ representatives, when the business agreement was executed.

There are two types of PAE users that are referenced in this document: PAE
Coordinator and PAE User. Each user type will be further defined in Section
2.1, PAE Coordinator and Section 2.2, PAE User, respectively.

2.1 PAE Coordinator

Each PAE organization must assign one or more of its representatives to serve
as a “Coordinator” (property assignor) to control which users have access to the
M2M system and which of the PAE’s assigned properties they may access.
Each PAE Coordinator will assign users, as required, to perform the work
contracted with OMHAR.

J Note: To avoid potential conflicts of interest, the M2M coordinator MAY NOT
be a coordinator for another business entity or property owner.

The PAE Coordinator is responsible for assigning properties to its PAE Users in
Secured Systems, as needed. The Secured Systems web site address is:
https://hudapps.hud.gov/HUD systems.

2.2 PAE User

A PAE User (User), once assigned rights to properties (as assigned by the PAE
Coordinator) can perform the required functions to enter data, review status and
run reports. A User has no rights to assign User access to the M2M system. A
User depends on its PAE Coordinator to provide access to the system and
assign rights to access the M2M system and the assigned properties.

After PAE Users have registered to use the M2M system, User sign-on IDs will
be mailed to the director of the PAE agency at its HUD-registered address. User
IDs should be received within two weeks. If the IDs are not received, have your
Coordinator send an e-mail detailing which User IDs were not received and the
name of your PAE organization. The e-mail address is: m2minfo@hud.gov.

If Users need additional security-related assistance, send a detailed e-mail and a
reply will be returned.
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3 ACCESS TO THE M2M LOGIN SCREEN

The M2M home screen may be accessed by registered system users via the
Internet. Each User must have their own valid User ID and password. The
Internet URL is: https://hudapps.hud.gov/HUD_ Systems/.

J» Note: M2M Release 5.7 utilizes a secured connection within HUD.

3.1 Login Procedures

Each User is prompted with a request for their User ID and password. Reminder:
both the User ID and password are case-sensitive. Click the underlined Mark-to-
Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have their password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem.

3.2 Log Off Procedure

Because M2M Release 5.7 contains sensitive financial data, Users are requested
to use the Log Off button EEEl feature when exiting the system or when leaving
your computer running for an extended period of time. If the log off button is not
used, another User may be able to reopen your web browser and access system
pages.

3.3 Time Out Feature

M2M Release 5.7 has a “time-out” feature. After a period of 2 hours of inactivity,
the User will be logged off the system and must go back to the Secured Systems
log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

" o YR

% Multifamily Housing on HUDweb
7N Mark-to-Market

April 6, 2004

Critical Dates

Tracking Welcome to the Marlke-to-Warkeet (W2W) Program created by the Office of Multifamily Housing Assistance Festructuring (OMEAR).
W2 Eelease 5.7 supports OMHAR and 15 Parbicipating & dmumstrative Entibies (PAEs) with four mam functions: Critical Dates

Restructuring Plans R N .
Tracking, Restruchwing Plans, Closing and Reports

Closing

Reports The Critical Dates Tracking module facilitates users in retrieving properties assigned to thetn and in entering critical date information
relative to the renewal process

The Restructwing Plans module facilitates PAE users i retaming property restructuring information and submitting the report to
ONHAR. for review.

The Closing module facilitates the PAE uzers m documenting and confirmmng the final closmg transactions and terms. This data shall be
updated and confirmed after Closing and duning the Post Closing Phase.

The Reports module allows users of the system to generate property-specific and high-level management summary repotts.

| HUDweeb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 4-1, M2M Home Screen

4.1 Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties
assigned to a PAE User. Within this module, PAEs and OMHAR Users enter
critical dates data in accordance with the predetermined M2M Program timeline
for Mortgage Restructuring, Rent Reduction Only without Mortgage Restructuring
(Rent Reduction Only), Rent Comparability Review (Comp Review) and Mark-
Up-To-Market Comp Review properties.

4.2 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for M2M Program properties. Online forms are provided for properties
going through the Mortgage Restructuring (Form 5.2 of the Operating Procedures
Guide) and the Rent Reduction Only (Form 10.2) M2M Program options and may
be submitted via the M2M system to OMHAR.
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4.3 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

44 Reports Module Button

The Reports button gives Users access to the Property Status and Management
Tracking Reports generated from the data entered in the Critical Dates Tracking
module.

4.5 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions via Netscape’s Messenger’'s e-mail format. Please be
sure to include your name, a detailed narrative (if sending a question or if there is
a problem), return e-mail address (if different from the sending address), contact
name, and telephone number (including area code) to receive a timely reply.

J Note: Use Netscape’s Back button to return to the M2M system after sending
your e-mail message.

4.6 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUDweb site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Netscape’s Back button on the toolbar to return to the M2M system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M Release 5.7 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of three types:

1. Mortgage Restructuring—Mortgage restructuring with rent reduction

2. Rent Reduction Only—Rent reduction without debt restructuring (also
referred to as OMHAR Lite)

3. Comp Review—An owner declares its rents are below market and
HUD's hub office has requested a third party rent comparability review
to determine market rents

4. MU2M Comp Review—Mark-Up-To-Market rent comparability review

It is imperative that attention to detail be paid the when entering data in the
Critical Dates Tracking and the Restructuring Plans modules.

D Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

If there are missing dates in, or prior to, the Assignment/Assessment Phase (e.g.,
Field Office Refers to OMHAR) please contact your OMHAR regional office to
have them enter or update these data fields.

Attention to detail must also be paid when entering, saving, and submitting
Restructuring Plans Forms data. Data in certain fields in the Restructuring Plans
module are read-only from HUD’s Real Estate Management System (REMS) or
are system-calculated. PAE Users will have an opportunity to enter any
necessary corrections or fill-in missing data in Data Entry/ PAE Corrections fields
next to the read-only fields. Users will not be able to update read-only data.
Again, comment boxes are available to record any pertinent information related.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 6, Critical Dates
Tracking Module and in Section 7, Restructuring Plans Module, respectively.

April 30, 2004 Page 9



Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide

April 30, 2004 Page 10



Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide

6 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen.

Clicking the Critical Dates Tracking button retrieves a search selection criteria
page, as shown below in Figure 6-1, Select Search Criteria:

(Horne |l Eack |Q Secure Systerns | f{Log Off]

Select Search Criteria for Critical Dates Tracking

P L TIRM Select one of the following criteria:

REMS]]):l FHA#:l

Or select one or more of the following options:

Restructuring Plans

Closing

Reports

State: | =]
Click on the mailbox Property: I
to E-mail your
comments and Status: I—;I
suggestions. :
_ Renewal Type: | =l
Continue | Clear |

Or click HERE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-1, Select Search Criteria

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select a Renewal Type (Mortgage Restructuring, Rent Reduction Only,
Comp Review or MU2M Comp Review)

¢ Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* & o o

6.1  Assigned Properties Screen
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The Assigned Properties screen (Figure 6-2, Assigned Properties) will be
returned once the search is performed (based on the criteria on the Select
Search page).

Assigned Properties

The following 2 out of 2 properties met your Active, Mortgage Restructuring search criteria.

To new/update a contract's critical dates, click itz underlined Contract Nwmber.

Status  Froperty Hame Sec & Comaract Fumnber Sec & Condrac Renenal Type Expiradion Date Fropery Cily Siate
& MT VERNON PLAZA T OH160001001 Mlortzage Restmichming 02/13/1393 COLTMETTS 0H
Fy ZKVLINE TERRACE OHL20009 5 Mlortzage Restmichming 0620/1992 CANTON 0H

| HUDwueb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-2, Assigned Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its OMHAR
regional office or OMHAR HQ of the discrepancy to obtain a resolution.

6.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and associated

Contract Numhber

contracts. It also contains the highlighted contract number emzmcn: as a link to
access the Critical Dates Tracking module.

Select and click the underlined contract link to retrieve a Critical Dates Tracking
screen to enter or view the critical dates related to that property. The contract
highlighted will be the first expiring contract for the property. The resulting
screen is the Critical Dates Tracking screen (discussed in the next section).

6.3 Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’s M2M renewal option type). Figure 6-3-1, Mortgage
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Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option.

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-3, MU2M Comp Review Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.
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Figure 6-3-1, Mortgage Restructuring Critical Dates Screen
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Critieal Dates Tracking (Partial)

HEREMS Preperty ID; ¥00016943 Property Name: MT VERNON FLAZA L
Primary FHA Number: 04335159 PAE Name: Ohso Housing Finance Agency
Camtract Number: OHUEI00L Renewal Type: Mostgage Restructurmg

Regiomal Officn: Chicago
HUD Project Manager: ROHERT MAVHEW Parthulis Manager:
Date Assigmed:
Helatinmship Mansger: GEOROE C DIPMAN Re-entered:

Short- T |lmwml| (]
+

O
Eighity | Conlract Renewal PAE | Colecion
T T
w8 Assipment =
i PAE

There are - 1690 days loft unsil this Section B contract expires
This cortract is currently i the Underwriting Restructuring Plan phase

Eciter all dates in mm/ddvyyy format
Chek the Save button near the bottem of thiz screen to save all updates/changes

Origunal Section § Expiration Dase (Fost MAHRA)

Curmers Section t Expirstion Dats: LLOESE
Field Office Recerves [ntent 1o Renew from Cwme 02061999
Fisld Office Refers to OMHAR: 09241989

OMHAR Recervae Reforral from Fisld Office

Phase: Asspgremenll A saraamenl

OMHAR Sends List of Potertial Assats o6ne
OMHAR Approves OOl Foem 22 nmnes
PAE Accepte Assignment: | 0201/2001
BAES saimated R £ 3 Dat 1A4/2000
Amanidsd PRA Misstons Dats Par2 15 Waver Hnzm (€] Roasen

OMHAR Flazes Propesty On Hold

Anucipsied On Hold Removad Date.

OMHAR Removes Propenty From On Hold

Phase: Dats Collsction/Dhue Diligence Dur Artual
Data Collection:
FAE end Ownes Huve Kirkoff Mestmg D2/2afa0m
Cwnier Submils Data Collection Report 030472001
Drue Diligemce:
PAE Comgiletee Dize Diligenice 052172001 051572001
Phase: Loan Funding/Approval Frocess e Actual
Clesing Losues:
Additie Funds ]
Femd Finaneing Freting Loan [m}
TARF =
(]
o
NP Dkt Reliaf. O
Oiher baurs:
Mod Rehab: O
Bunuptey (]
Awsiting OMHAR Poliey O
Other (]
o v "

Date Action Othes than Closing Occurred.
1500 etn HUIT e ot s ot v ot e OF (3 Chagter £

) OMHAR Desrrmines Restrueturing Plan b Not Feacibln Dun to Finaneially Net Vishle
3 Crwmer Prepasd FHA-Insured Loan (PAE must enter new mazkel rents mnto form 3.3

O ImeligiBle for OMHAR - “Had Cwner” Determination

) Iraetsgibile For OMHAR - Hents below er eiqual lo Meskel

) Inekgible for OMMAR - Corflist Between State/Losal Financing Documents snd Restrustusing Plan
© asigible For OMHAR ox Otbr (ichads diseombinuaed cutyees dasls) [C )

0 Determined Owner is Uncesperative  PAE Does Not kssue Restructuring Commitme st
I'e) Commitmend bmed Hut Mot E + (PAE + mew mearhed renis imin Bom 5.2)

(& Oweies Opts Out of Section ¥ Program.

The bolded option 1 automatically upd

e “End MZM Pro

s selecte:

OMHAR Comamet Tet: [

PAE Commend Test Ei

Chek hiere to go b Hestracturng Flan for Form 32

L Go Back To Select Search Cteria for Critcal Dates Tracking Screen N

| HuSweed Heysing | Hulwed Halp | HUDwed Soaich | Hulweh Home | Erteaey |
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Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial)

Critical Dates Tracking

HEREMS Property ID: 800000000
Primary FHA Number: (6244012
Contract Number: ALOSMO000037

Property Name: OMHAR PROPERTY
PAE Name: TEST PAE
Renewal Type: MU2M Comp Review

Regional Office: TE3TRegion

Relationship Manager: v

There are days left until this Section § contract expires.
This contract is currently in the Assignment/Assessment phase.

Enter all dates in mm/dd¢yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes.

Criginal Section 8 Expiration Date (Post MAHRA) 0173011958
Current 3ection § Expiration Date 013171998 ﬂ
Field Office Receives Lntent to Renew from Owner, 020011998

Field Office Refers to OMEAR: 11/02/2002

il

OMHAR Receives Referral from Field Office 11/01/2002

Phase: Assignment/Assessment

OMHAR Sends List of Potential Assets
CMELAR. Approves COIForm 2.2

110372002

11/07/2002

Save and Continue
ol

DAE Accepts Assinment.

1l

PAE's estimated Cormnp Review subrmission Date:
Complete Comp Review Due (per PRA)
Amended Due Date (Per Rel Mer.)

0112172003

|

TPhase: Comparabilty Renew

PAE Submits Review Resulis to OMHAR:

OMHAR Approves Review Resuls

OWHAR Returns Review Results to PAE for Revision
PAE Notifies HUD Field Office:

OMHAR Receives Complete Comp Review:

T

OMHAR Receives PAE Resubmission

-

Number of Resubumussions

 Review in Process
Approved Review Resuts: € Section 8 Contract Rent Over Market

€ Section 8 Contract Rent EqualiUnder Market
OMHAR Comment Test: g

Save
PAE Comment Text: g J
End M2M Process Click here 1 completed the M2M program

G0 Back To Select Search Criteria for Critical Dates Tracking Screen

Comp Review Results

Click to enter /wpdate comp teview tesulis.

| HUDuwieb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-3-3, MU2M Comp Review Critical Dates Screen
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The Critical Dates Tracking screens vary depending upon the M2M renewal type.
6.3.1 Critical Dates Data Entry

All Critical Date data entry boxes applicable to the PAE or OMHAR User may
only be entered or updated by the applicable user type. For example, PAE Users
have the ability to enter or update PAE-related date fields, such as PAE’s
Appraisal Complete. OMHAR Users only have the ability to read the data the
PAE entered. The same holds true in reverse for the PAE User. i.e., PAEs may
only read OMHAR fields, but not update or edit them.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Generally, only the User
allowed to enter that date field may update the associated comment boxes;
however, comments may be viewed by all. Figure 6-4, Comment Fields, below is
an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectionTue Diligence
Data Collection:

PAE and Owner Have Eickoff IMeeting: mﬂ
PCA Assigned by PAE: [05/04/2000 €7

Appraisal Assigned by PAE: Im g

Tenant Ieetmg - #1: Im g

Owrner Submits Data Collection Eepott: Im g

Figure 6-4, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.
6.3.2 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

¢ Assigned Active Property Report
¢ Submitted Plans Awaiting Decision
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Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & & & o o

J Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the Critical
Dates Tracking data for accuracy before and after selecting the Save button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OMHAR Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There are
also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

6.3.3 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 6-5, As Is Rents Screen.

As Is Rents Click here to enterfupdate the &s Ts Rents
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Mortgage Restructuring As Is Rents

HEREMS Property ID: 200000132 Property Name: ALEXANDER COURT APTS
Primary FHA Number: 06235027 PAE Name: Jefferson County Assisted Housing Corp.
Contract Number: AT0SM000031

PAE Recommendation: |Tenamt Based Assistance x| Required

Ber;;sz # (Ru; 'ﬁlst)s As Ts Rents
0 I
1 [
2 99 |
3 |
4 I
5 [
6 |
7 [

Cancel | C\earl Savel

Figure 6-5, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.

6.3.4 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 6-6, Comp Review Results Screen.

" Review in Process .
Approved Review Results: Section 8 Contract Rent Over Matket Cornp Review Results
ik Spdate i cnlre .
% Zection & Contract Rent EqualTinder Llarket o eter fupdate comep revied e
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Comp Review Results

HEREMS Property ID: 500001447 Property Iame: EL CASA VERDEI
Primary FHA Number: 12135056 PAE Name: Heskin Signet Partnership
Contract Number: ZA3%M000158
Bedroom # of Units Current Contract Craner's Submitted Determined MMarket
Type (REMS) Rents Rents Rents

0 16 — — —
1 24 [ [ r
2 48 [ [ r
; 2 —— —— —
4 r r r
5 r r r
6 r r r
7 r r r

Cancel | Clearl Savel

Figure 6-6, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.5 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a MU2M Comp
Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 6-
7, Comp Review to Determine Mark-Up-To-Market Eligibility Screen.

" Review in Process
Approved Review Results:  © Section 8 Cantract Rent Ovwer Market
% Section & Contract Rent EqualTTnder Market

Comp Review Results
C1ick tio erder £ update corp revisar reanlts .
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orne|§l Back |[Log OF)
Comp Review to Determine Mark-Up-To-Market Eligibility
HEREMS Property ID: 200000416 Property Name: EOCEWOOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: Marion County Housing Authority

Contract Number: ATOSMI000025

Bedroom # of Units Current Contract Owner's Submitted Determined Market

Type (REMS) Rents Rents Rents

0 r r r
1 16 [z45.00 [425.00 [zos oo
2 48 r [
3 24 r r [
4 r r r
5 r r r
6 r r r
7 r r r

Cancel | Clearl Savel

Figure 6-7, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

7 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring Plans
button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form. These restructuring
plan forms are only one part of the final Restructuring Plan that must be
submitted to OMHAR.

Within this module are data entry screens on which PAE Users may enter data to
calculate and populate the restructuring plan forms that must be electronically
submitted (via M2M) to OMHAR for review and approval.

Each type of restructuring plan form (Form 5.2 and Form 10.2) has its own menu
selections, specific to the data that must be collected to generate a form.
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Additional detail may be found in Section 7.2 Mortgage Restructuring Plan
Forms and Section 7.3 Rent Reduction Only Plan Forms, respectively. Figure
7-1, Restructuring Plans Screen, provides an example of the screen that will be
retrieved when the Restructuring Plans module button is clicked. The button may
be found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Select the Search for Property Plans link to enter, review or update property plan mfonmation.

September 7, 2001

Select the Review Submitted Plans Awaiting Decision link to see your submitted plans that are

Critical Dares .- -
awaiting a decision.

Tracking

Closins e Search for Property Plans
Reports ¢ Beview Submitted Plans Awaiting Decision

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-1, Restructuring Plans Screen

PAE Users may search for Restructuring Plans by clicking the Search for
Property Plans link or retrieve submitted plans by clicking the Review Submitted
Plans Awaiting Decision link. Clicking the Search for Property Plans link retrieves
a search selection criteria page, as shown below in Figure 7-2, Restructuring
Plans Search Criteria Screen.

[Ho [Back | Secure Systerns | §(Log O

Select Search Criteria for Restructuring Plans

POy LA LI Select one of the following criteria:

- REMS ID: | FHA #: |
Critical Dates

Tracking

(et Or select one or more of the following options:

Lo State: | =l

Click on the mailbox Property: I
to E-mail your Date of
comments and
ST, Plan Status: | =] Selected Plan | Ml z
Status:
i 1 Renewal I &
Type:
Continue | Clear |

Or click HERE to get ALL Restructuring Plans.

Figure 7-2 Restructuring Plans Search Criteria Screen
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Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select a State from the drop-down list

Enter a Property ‘s Name

Select a Restructuring Plan Status from the drop-down list

Select a Date of Selected Plan Status from drop-down list

Select a Renewal Type (Mortgage Restructuring or Rent Reduction
Only)

¢ Click the underlined HERE link to retrieve all restructuring plans in the
system (assigned to your ID).

® & & o o

7.1  Restructuring Plans General Information

Figure 7-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria for a specific PAE (PAEs may not
view plans assigned to other PAES).

Assigned Propertics

The following 3 out of 3 properties met your Mortgage Restructuring, OMHAR Transaction Center search criteria.

To wiewfupdate a contract's restructuring plan, click its underlined Contract Number.
Nete:

* You will only be able to update or save data for plans with a Not Submitted or Retwrned for Revision Approval Status.
* Properties that have Comp Review or Opt Out as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

Model Sec 8 Contract Sec § Contract Expiration :

PAE Name Status Approval Status Property Name Uploaded Number Re 1Type Date Property City State
Indiana Housing Mottoaze
Finance A& HotSubmitted Summerchase Apartments ol ARITLAOONEL Remﬁc;gum 06/30/1999  Van Buren AR
Authority g
Indiana Housing
Finance A otSubmited pnoole oo el c CTEMNN e 047252000 HARTFORD T
Authority 2
VENCOR, INC. A Approved WINDSOR FLACE ol oHIFHDSI0ns  Mertgage 101341999 LANCASTER oH

Restructuring

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Haorne | Privacy |

Figure 7-3, Restructuring Plans Property Selection Screen

J Note: Included in the search results page is an Approval Status column for
each property. You will only be able to update and save data to restructuring
plan forms that have a Not Submitted or Returned for Revision approval status.
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Click an underlined contract number link to access the Restructuring Plans
section. If a property’s contract is “Closed” (as indicated by a “C” in the Contract
Status column) or if the restructuring plan form is Pending or has been Approved,
the User will only be allowed to view or print the restructuring plan form.

7.1.1 Data Entry/PAE Corrections

PAE Users are encouraged to review the displayed property and loan data
retrieved from REMS and to update any incorrect data or enter any omitted data
in the Data Entry/PAE Corrections fields located next to the REMS read-only
fields (as shown in Figure 7-4, Data Entry/ PAE Corrections Fields).

Loan Information

Data Entry/PAE

REMS Corrections

Original Loan Amount: 2,034 000.00 — > |121,323,324.DD

Annual Debt Service: 147 267 .36 e I

Figure 7-4, Data Entry/ PAE Corrections Fields
7.1.2 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 7-5,
Negative Field Indicators). The User is directed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy _I

Figure 7-5, Negative Field Indicators

7.1.3 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. Clicking the Critical Dates Tracking button will take the User to the
Critical Dates Tracking form for the current property. In addition, the User may
print a hardcopy of the restructuring plan form, by clicking the Printable Form
button at any time. Figure 7-6, Restructuring Plan Menu Bar, shows an example
of a Restructuring Plans menu bar.
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Restructuring Plans

Property & Loan
Information

Figure 7-6, Restructuring Plan Menu Bar

7.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 7-7, Form 5.2 Mortgage Restructuring provides an
example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.
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Restructuring Plans
Form 5.2 Mortgage Restructuring

April 23, 2002

Property ID: 800000000 FHA Number: 17635014
S rocking”” Property Name: OMHAR Property
Closing PAE Name: Test PAE

Reports

TR e Excel Underwriting Model v4
to E-mail your
comments and

+ Instructions for uploading the Model v4 and the Model
data

* Upload extracted data into the online Form 5.2

+ Upload a copy of the Model for centralized storage

¢ Open or Download Model

suggestions.

Online Form 5.2

Property & Loan Information Term Sheet
Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

Submit Form to OMITAR

| HUEwreh Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-7, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify OMHAR of the
submission. Also, the PAE must mail in the full submission documentation and
place a copy of the Underwriting Model on the centralized server. OMHAR is
responsible for approving or returning for revision the submitted documentation.

7.2.1 Excel Underwriting Model v4

The following subsections provide additional instructions detailed that is showing
how to upload the Extract data and Model to the M2M System Screen:

Instructions for uploading the Model v4 and the Model data
Upload extracted data into the online Form 5.2

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

7.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 7-8, How to Upload Extract and Model screen) contains
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general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:

1.

2.

oL

1.

A

L fe W =

&

10.

e o A

Print Close
How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

upload data from the M2M Excel Underwriting Model v4 automatically, (without having to perform data entry into the
M2M Form 5.2). This new feature only works with the version 4 of the model. Also,

the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this
centralized, protected server.

Steps to Perform the Two Tasks:

To prepare the Model for uploading into the M2M system Form 5.2 online:

Complete the data entry in the Underwriting NModel v4 and save as the name - REMS Property Id.xls (e.g.,
800000000.x1s). It is very important to note the location where the model 1s saved and the REMS #.

Go to the last Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model.
The extract file is automatically named the REMS property id.txt {e.g., 800000000.txt).

Print a copy of the worksheet called “Form 5.2 Data™ — to use in the validation of the uploaded data.

To Upload the Extracted Data in order to populate the Form 5.2 online:

Log into the M2M systemn and go to the Restructuring Plans Module.
Search for the property associated with the model to be uploaded.
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
Either type in the path or location of the extract file (txt tile) or click on Browse to find it on the workstation. (It will be
in the same folder as the model).
Click on the button *“Upload the File.”
¢ If'the filename or type of file is incorrect there will be an error displayed.
e If'the filename matches the REMS property id and is the correct file, the data will be extracted and populate the
Form 5.2 automatically.
First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form
5.2 Data” worksheet.
Click on Save if the data iz valid.
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back
button.
If there were errors, review the model and make corrections in the model. Save the corrections and start over by
creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2M system.

Select the property.

From the Restructuring Plans screen select the option: Upload a copy of the Model for centralized storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

Click on the Buiton “Upload the File.”

An error will digplay if there are problems, otherwise, click on Continue.

The model is now saved on the server.

If the PAE is ready to submit the restructuring plan to OHMAR,, click on Submit after uploading the model and extracted
data to the M2M system.

For the PAE or OMHAR to view or download to a workstation:

. Go to the Restructuring plans screen.
. Select the Property.
. Select the option: Open or Download Model

Ifthere iz an error, it is most likely that the browser is not set up to view Excel and “x1g” needs to be added to the
browser’s list of applications.
Otherwise, choose “save” or “open™ — depending on your need.
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Figure 7-8, How to Upload Extract and Model Screen

7.2.1.2 Upload extracted data into the online Form 5.2

The Upload extracted data into the online Form 5.2 (shown as Figure, 7-9, Form
5.2 Upload Screen) contains general and detailed information on how to upload
extracted data into the online Form 5.2:

Form 5.2 Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Note: This process is to upload the 5.2 PLAN DATA that was extracted from the underwriting model into the text
file that was created by clicking the 'Create extract file’ button on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data extract to be uploaded must match the property id and have a .ixt extension. Performing
this upload will overwrite any 5.2 plan data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on
your workstation.

File to Upload: | Browse... |
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-9, Form 5.2 Upload Screen
7.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 7-10, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:
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Excel Underwriting Model Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMIIAR Property
PAE Name: Test PAE

Note: The filename of the model to be uploaded must match the property id and have a .xls extension. Performing
this upload will overwrite any model for this property that has previously been uploaded.

Enter the path and filename of the model in the space helow or click the browse button to locate the model on your
workstation.

File to Upload: | Browse... |
Upload the File |

| HUDweb Howsing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 7-10, Excel Underwriting Model Upload Screen
7.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

7.2.2 Online Form 5.2

The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:

Property & Loan Information Term Sheet
Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

* & & o o

7.2.2.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the next
page as Figure, 7-11, Property & Loan Information Term Sheet) contains general
and detailed information about the property, e.g., physical location, number of
units, current Unpaid Principal Balance (UPB), etc., and consists of the following
subsections:

¢ General Information
¢ Pre-Restructuring Loan Information
¢ Property Information
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¢ Section 8 Contract Information
¢ Mark-to-Market Rents

frome J facic [ Secure Sytem: [ Log Ot
Form 5.2
Property & Loan Information

General Information
Property 1D: 00000000
FHA Number: 17644015
FHA Program Type: 236 )1}
Property Name: OMIAR Froperty
Property Address: 127 8 FRANKLIN 5T
« JUNEAU
State: ALASEA

PAE Name: Test PAE
HUD Project Manuger: EATHY CLAIBORNE
Owner: Gastineau Limited Partnership
Owner Contsict: Ann Parish
Munngement Company: Strategic Services

Identity of Interest: Yes V=m0 5]
Year Bullt: [1915
Year of Last Rehab: [
Pre-Restructuring Losn Informuation
REMS
Oviginal Loan Amount:  1,933,200.00
Annual Debt Service (Without MIP): 144,162.12
Annual Debt Service (With MIP):
Interest Rate (%o): 7.0000
Ordginal Term (In Years): 40,00
Maturity Date: 01/01/2013

Prepayment Penalty (%i):

PAE Entry or

Corvections

Fost

Restructuring

UPPB as of [04/25/2003 3 1,256,787.42
Froperty Information
— PAE Entry or
Fre) (_ul:;:;(;uﬂll
Total Units: |
# Non-Revenne Units: [
# of Sect, § Assisted Units: |
# of Unaxsisted Units: [
- =
Rural, Subarban or Urban: =
ElMedy Family: Family [ =]
Appralsal Date: l—
Appraised Value:  —

New Assisted:  No

Sectlon 8 Contract Information

Expleation 57 vnie wer © ot
iy plratlon oo ey Unit of  Contract ontract Is
Date P Type Unlts  Rents Belng
Lt
Renewed?
HIOLODOOZE 06/28/1999  Inactive 50.00 o

Mark-to-Market Ronts

Prior to Submission to OMHAR, PAE needs to determine the following:

Use of Exception Rents? [Fio =] *
PAE Recommendation: [ -

cmmend dlaia arul eacisplagr the sceen ot aidsbiionad faids foo Bareptson Benis o

Is this Contract

Being
Comblued?

NiA

Approved Rent Appeal? [0 =]

Manihly

_— i Ot Camtract Uniss % i
B (Currreied)
o [ | [ [
1 | | | |
2 [ | [ [
3 | | | |
4 [ [ [ [
5 | | | |
© [ [ [ [
7 | | | |

Use Weighted Avernge for Units Included in Mask-to-Market Only

_ Cammarts |

el Melp | £ il Search | t.0web Home |

Figure 7-11, Property & Loan Information Term Sheet
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7.2.2.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expenses financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement consists of the following
subsections:

Property & Loan Information
Annual Revenue

Annual Expenses

Net Operating Income

* & o o

Figure 7-12, Property Operating Statement, provides a representation of an
operating statement data entry screen for a specific property.
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I NN (57ED
Form 5.2

Property Operating Stat

General Information
Property [D: 800000000
FHA Numbrer: 00035154
Property Name: OMHAR Property
PAE Name: Test PAE

Pre-Restructuring
As of FY anding [157717 2000

Annunl Revenne _ COmmants |

Fost- Restructuring
As of [iE75T7 3003

System- Gonerated Difference

Project Total /Unit /Amoum  Unit Month  Preject Total /Unit /Amvum Unit Momth  Project Total  /Unit /Anmum /Undt Month
Gross Resid 1 1
(Hom Sockon Prsect usad Ussts | | [ | | I I | I
Grous Resbdentlal Income e 10,00 [0 Fi7. 54,00 FFe [f5, 355,60 [Foos
Commerciul I
Other|d, 102, 00 90, 00 [irzez. oo
CGiross Potential Income =57, 172,00 5, 430,52 facs, om 222, 740,00 4, 042,27 | (CENER) 2¢, 632, 00 [796.35 66, 36
Residentinl Vacancy
PredE -+ pe Pondi-o e - [6.595.00 N TR N SN
Residentinl Bad Del
e PandiT e - -[3%7 00 -1 —
Commercial Vacancy
e e Pom e - -1
Commercinl Bad Debt
e e Pomd e - -I
Effective Gross Income . 777.00  [5, 495,18 [i=7783 [ =07 e Frsied . 426,00 [s87.52 [e2.29

Pre-Restructuring

Anmual Expenses _ Comments |

Post-Restructuring

As of FY ending [1573173000 PO o System- Generated Difference
Base Project Total /Unit /Anoum  Unit Month  Project Total /Unit /Anovum Unit Month  Project Total  Unit /Annam  Unit Month
Real Extate Taxes[i0, 055,00 10054 [az1 [io oz o0 [236.57 | PO [Fezs. o0 (STHE 1,50
Insurunee |10, 043,00 1 [a.19 13,500, 00 [z93.48 [ze.45 f-3:457. 00 7515 |-5.26
Utllithes[17, 670,00 [300. 48 far Eocoon.oo  [i3e.70 fe=a e i3e.0s [F46.30 [Free
[ [ [ [ [ [ [ [ [ [
| | [ | | | I I | I
Base Total|?7. #64. 00 44, 302, 00 [#64. 02 iF:.m -6 416, 00 |19, a6 |11, 82
Controllahle
Fees
Prel 77w Pom] F.6 w[i% 520,00 J433. 04 Pé.09 [0 000 00 [434.78 [pe.23 |-e0. o0 174 |
Saluries and Benefits[14. 767,00 | (RERET] 110 [sn. ez 0 | FCEEIEE] [Feos | =N T [Feate3 Fees
Other Administrative |13, 320,00 TR [z4.13 12/ 432,00 [z70.24 lez.52 | EEEN [12.33 [2.82
Sectlon § Administrative | ] | | | I I [ [
Repuirs nnd Maintenunce 25, 505, 00 51315 [+z.78 1500, 00 [+87.39 2855 . 105.00 [+z.78 =
Other Controllable ] | | | I I [ [
Controllable Total[t01. 512,00 [z, 208,56 [1a4.08 [roz. 559,00 [z, 229.54 [res.80 [-747.00 [-20.58 [-2m
Other
Socurity| r T T T r r T I
Neighborhood Network | ] [ [ [ I I [ [
Capltal Recovery Paymoent{ CRIP) f13,263. 00 200,33 fze.02 |-i3,263,00  [-zo0.33 |-24,02
[ [ [ [ [ [ [ [ [ [
| | I | [ | | I | |
[ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [
Other Total|?. 00 0. 00 f13.263. 00 (ELTEE] f24.03 J13,263.00 [-ze8.33 {-24.03
Total Expenses [t39, 578,00 [3.03¢.30 [sz. 88 [ren. 204,00 [5, 482,70 [z7o.22 [-zo. 625,00 [-448. 40 [-37.37
Mot Income __ Commants | Pre-Restructuring Post-Restructuring
As of FY snuling 73172000 A of o707 2000 Symem-Generated Difference
Project Total /Unlt ‘Anmum  Unde Month  Project Total  Undt /Amowm Ul Mootk Project Total  Unbi /Anwmam Unde Mowth
Net Operating Income 3719500 [& 460,05 [iiero0  [1.024.03 [erosz.o0 |1, 43s.82  [iis.ee
Reserve for Replacement Contributions - [0. 00 [0 o0 -fo-oo [0 o0 Jo-oe o0 [e-oe
Adjusted Net Operating Income [r13i 19900 [o. 460,85 [os. 07 fe7. 147 00 [1.024.93 [e6. 052, 00 [ree35.02 [r15.68
Anmuad Dbt Payments
1% Mortgage Annual Debt Service © $117.955,00 $2.564.24 5213.69 $18,226.00 $396,22 533.02 $99,729.00 £2,168.02 $180.67
IRP Applied to Debt Service -[ [ I -T [ I ) [ T
Total Ameunt of 1 RIS, 955,00 [z, 564,24 10,226, 00 296, 22 33,02 2, 16002 180. 67
Service Less IRFI 0 L : : SLLET B ELT Jags:
Grass Cash Flow (After Debt Service) |9 756.00  [-103.38 ez Errszion [sze.vz =3z Fsrevr.o0 oz 11 [Feron
Incentive Performance Fee (IPF) N TINT] [r30. 98 [T -[Fec4esion [F1sn.9e [
Surphus Cash [-s:756. 00 [-203.39 [-5.82 2. 437,00 [+87.76 fan.ss [z7.193. 00 [-591.15 [-42.28
Post- Restructurin
Post Restructuring 2 Mortgage Project Total .
Enter the Post Restructuring 2" Mortgage Surplus Cuch Flow Split Percentage ioo, 0 £
System Genersited Post Restructuring 2" Mortgage Surplus Cash Flow Payment[22, 43700 5

Debt Service Coversge Ratlo (1% Mortgage Debt)

2. 59

Comments |

* Value for Pre- Restractaring is from the Property and Loan Information Page's Annual Tebt Service with MIP

* Value Far Pasi I from the Deba B

1 bilhereh Hausieg | biLEheah bHa)

Page's 1™ Mengage Annual Diebt Service with MIF

o | Eiwen Seatch | HUChweb toms | Eriacs |

Figure 7-12, Form 5.2 Property Operating Statement
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7.2.2.3 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 7-13, Debt Restructuring).

Form 5.2
Debt Restructuring (Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMHAR Property
PAE Name: Test PAE

Remember to zave all changes or updates by clicking Save button on the left.

If there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. __ Subordinaie Debt |

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

MWaote: Leave blank if no refinancing or
no modification to existing debt.

New FHA Number [17635040
Originator |
Loan Type I—LI I—LI
FHA Program Type  223(a)(7)/221(d}{4)M 223a)7 =
Original Loan Amount 3,168,400.00 [1 865, 498, 00
UPB as of 04/19/2001 3,114,688.00
Annual Debt Service (Without MIP) 253,260.00 [151, 488. 00
Annual Debt Service (With MIP) |z&2, 102. a0 [160, 795.00
Loan Terms:
Interest Rate (%) 7.6250 [g.2500
Original Term (Months) 348 [480
Remaining Amortization Period (Months) [356 |
Maturity Date 10/01/2030 |
Prepayment Penalty {%o)
Lockout Date |
Appraised LTV (%) 50.76

Figure 7-13, Debt Restructuring
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7.2.2.4 Sources and Uses

The Sources and Uses section is a data entry screen for PAE Users to record a
summation of the property funding and the anticipated distribution of those funds.
Figure 7-14, Sources and Uses, is an example of a Sources and Uses screen.

April 30, 2004 Page 34



Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide

Form 5.2
Sources and Uses

Property ID: 300000000
Primary FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking the Save button on the lefi.

Sources Amount Fund Uses Amount
DEBT:

Partial Payment of
Restructured 1st Mortgage Existing Loan (if

Principal: [17555, 358, 00 Modifying):

Mortgage Restructuring

Payment: |1, 371, 869. 00 Payoft Existing 1st

Mortgage Loan (if

Refinancing): |3- 114, 688. 00

EXISTING ACCOUNT BALANCES:
Reserve for Replacement: [333, 351. 00
Residual Receipis: Other OMHAR Approve(? 50,019.00
Transaction Costs:
Existing Tax Escrow:

Existing Hazard

Iswrance: | |
Surplus Cash Owner's Share of Surp]us. ——
Account/Other Escrow: Reserves:
236 Rehab Grants: [

OWNER'S CONTRIBUTION TOWARD: ESCROWS:
S . OMHAR Approved
Rehubiliation Bscrow: [:5, 53555 Rehabilitaion Corer 15,5535
IDRR (If Greater Than Initial Deposits to
Existing Reserve Replacement Reserves

Balance): (IDRR): [333.361.00
Other Transaction Costs: |10, 004. 00 Tax Escrow:
Hazard Insurance Escrow:

Repair Loan or Grant:

OTHER FUND SOURCES: OTHER FUND USES:

[Project Revenues |12, 557. 00 [ola Toan Interest [o,120. 00

| | [wew Toan Interest [z.437.00

i l l l

i ! ! [o. 00
Other Sources Needed to Additional Recovery to

Balance: HUD:

Total Sources of Funds: |3, 512, 705.00 Total Uses of Funds: |3, 612, 705.00
Sources Comments ; Uses Comments

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horme | Privacy |

Figure 7-14, Sources and Uses
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J Note: Restructuring Plan Forms data may be entered and edited as often as
necessary up until the plan is submitted for review and approval. PAE Users
may view, but not update plan data after it has been submitted to OMHAR.
Returned for Revision restructuring plan forms will be “unlocked” and available
for updating by PAE Users. Once a plan form has been approved by OMHAR, it
is considered a Final Restructuring Plan and no data may be changed by PAE
Users. An e-mail will be sent to the PAE by OMHAR HQ informing them of its
decision on the submitted restructuring plan form.

7.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate 10.2 Rent Reduction Only Restructuring Plan
Forms. Figure 7-15, Rent Reduction Only, provides an example of the Rent
Reduction Only Restructuring Plans main screen. It contains links to the
following subsections:

Property & Loan Information Term Sheet
Property Operating Statement
Refinancing Sheet

Print the Entire Form 10.2

Submit Restructuring Plan to OMHAR

® & & o o

Restructuring Plans
Form 102 Rent Reduction Only
September 10, 2001 Property ID: 2300016640 FHA Number: 04635442
Property Name: Greenfield Meadows
C"IIE:I::L:?-.::ES PAE Name: Chio Housing Finance Agency

Closing

Froperty & Loan Information Term Sheet
Property Operating Statement

Eefinancing Sheet
Print the Entire Form 10.2

submit Eestructunng Plan to OWMHAT.

Reports

| HUDwweb Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-15, Form 10.2 Rent Reduction Only
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There are two major categories of data entry that will be used to populate a
property’s Rent Reduction Only Restructuring Plan Form 10.2:

¢ Property & Loan Information Term Sheet
¢ Property Operating Statement.

7.3.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet’s contents were covered in Section
7.2.1, Property & Loan Information Term Sheet; however, it is important to note
that there are some fields that are different on Form 5.2, Mortgage Restructuring.

7.3.2 Property Operating Statement
Refer to Section 7.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2 that are not in the Rent

Reduction Only form.

Figure 7-16, Form 10.2 Property Operating Statement, provides a representation
of an operating statement data entry screen for a specific property.
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[ omell Bocic Lo Ol
Form 10.2
Property Operating Statement

General Information
Property [D: 00000000
FHA Number: 00035159
Property Nume: OMHAR Property
PAE Name: Test PAE

FPre-Restructuring

Annusl Revenoe _ Commets
A of FY unding [1273 172000

Fost-Restructuring

A of [5273072001

System-Generated Difference

Project Total /Unit /Amnum  Unit Month  Project Total  Unit /Annum Undt Month  Project Totsd  Unit /AnnumUnit Month

Mot Income | Comments |

Pre-Restructuring
Ac of FY anding [1373172000

Post Restructuring
o1

e Somat FtaBund ks T I | | l r | [
F‘"’"’r;m;;I.NI:G'U:MUM'JPH,wa.eu [Freit.o0 [636.75 [f2z, 60,00 |7, 52128 [eee.77 [ECTERTI TR [eea
Commercinl ,7 ﬁ
Other[i, 001,00 [e73s.00 [z.o0
Gross Potentlal Income[?52, 365.00 7, 618,92 [634.91 [p37.275.00  [7, 499,03 [Eza3z [14,986.00  [119.89 {ERED)
d | Vacaney
Profff 2 )t PoufE0 e - [35.504. 00 -[feresz o0 S SERTIT
Residential Bad Debt
Y R T pr N EEMEE T -peEs -[sETe
LN Vacancy
pol e Pou e | o] N —
Commercial Bad Debt
L0 R T N PR | -[ S
Effective Gross Income [ras, 505,00 [7, 228, 04 [0z 24 [p7z, 094 00 [6, 976,78 581,40 21,921 00 les1, 29 [eo. =24
Annual Expenses _ COTments &:r:?:;m% P'::“:‘,%:nl System-Generated Difference
Buse Project Total  /Undt /Annum  /Unit /Month  Project Total  /Unit /Anoum /Unit /Month  Project Total  /Unit /Anoum/Unit /Month
Renl Estate Taxes[+3, 849,00 350,79 7 23 [f7 105,00 [378.84 {ETRET [azs6.00  [-zs.05 =7
Insurance[18, 361,00 [147, 05 | FED) e 857 00 214,88 [i7.%0 e o700 [&7.83 ==
Utllitles[137, 04B. 00 [1, 056,38 fF1.37 [142,258.00  [1, 146,08 jos.51 & 210,00 [-42.6n 1.2
[ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [
Brse Total[19%, 276,00 |1, 554,22 \EEND [Fi7.220.00  [1,737.78 TR Fi7. sz o0 143 Fraes
Controllable
MM, Fees
Pro] % Pes]  o4f52. 936,00 [az3. 49 |35.29 |49, 000, 00 [3sz.00 |3, #36. 00 [31.49 |2. 82
Section § Administrative| [ [ [ [ [ [ I
Other Administrative 15, 031, 00 6w, 25 | ECICE] 22, 766, 00 270,13 [z, 265, 00 [ee. 32 [o.18
Salaries and Benefits[65, 661, 00 |s33.29 [ad. a9 |83, 353, 00 [s06.82 [z. 308. 00 [z8.47 Jz-21
Repairs and Malntenance [72, 772, 00 IGT [Fr s fré 27300 [e3n2a 455,00 [¢- 0 [33
Other Controllable| | | [ [ [ I [ [
Controlluble Total[242, 400,00 [1,939.20 [161. &0 lzzz, 29200 [1.779.14 [1a8.26 [z0. 00@. 00 [160. 08 3.34
Other
Seenrity[ [ | | [ [ [ [ [
Neighborhood Network| [ [ [ [ [ [ [ I
[ [ [ [ [ [ | [ [ [
I [ [ | [ [ [ | [ [
[ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [
Other Total]0-00 jo. oo |ﬁ.|'.-EI |u.c|0 |0.nn |n.nu [o.ao fo.on |E.I:-0
Total Expenses [sare7e o0 [easez [pea.as [s35. 822 00 551690 [p#3, 07 [2 68 00 [&.52 [r38

System-Generated Difference

Project Total  Mnit /Annum  Unit Month  Project Totsd  Unit /Annum Unit Month  Project Total  Unit /Ansum  Undt Month

Net Operating Income [se1 827,50 [F. 694,62 [Fo7. &8 [s32. 982 00 [E4Ee 58 EEEIDND ST [t5 58
Reserve for Replacement Contributions - 24, 8265, 00 [196, 62 [16.55 - a9 62 -0 o0 fo 00 [o oo
Adjusted Net Operuting Income [3&.999.00 [z 495.9% | FEIEE] [407,654.00 [z 261.23 7.7 |28, 245, 00 [z34.76 |1s.56

1st Mortgage Annual Debt Service © 5336, 765.00 £2,694.14 522451 5336,768.00 5269414 £224.51 S0.00 £0.00 S0.00

IRP Applied to Debt Service -1 | | -1 | [ | [ [
Total Amomnt of 1 Debtfes s e, 00 Eresaa (EETIE [p2e, 76000 e evai1a |EETIS [o-ae [o-on [o.on
Service Less [RF
Net Cash Flow (After Debt Service) 100,251, 00  [601.65 [ee-az [Fo. 686,00 &7 09 [47-28 [z34.78 [t5.58
Deht Service Coverage Ratio 1.30 1
Other Income __Commonts I
® Yabav is from the Property and Loan Information Page's Ansual Debt Service with MIF
| EALDweh Housieg | HCwab Halp | HUD et | HUDwat Hor | Pravacy |

Figure 7-16, Form 10.2 Property Operating Statement

April 30, 2004

Page 38




Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide

7.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, click the
Refinancing Sheet button to go to the refinancing section, as represented on the
next page in Figure 7-17, Refinancing Sheet.

D Note: A property undergoing a debt restructuring is designated as a
Mortgage Restructuring and is covered in Section, 7.2, Mortgage
Restructuring Forms.

Form 10.2
Refinancing

Property ID: 200016640
FHA Mumber: 04635442
Property Mame: Greenfield Meadowrs
PAE Name: Ohio Housing Finance &gency

Bemeraber to zave all changes or updates by clicking Sawve button on the left.

Pre Post System Generated
Restructuring Restrurturing Difference
Originator |
LoanType | =7 . =l
FHA Program Type  221(d)(MKT [ =
Original Loan Amount £2,800.00 [ [
UPB as of 0770471999 659,201 36
Annual Debt Service (Without MIF) 05,188 56 | |
Annual Debt Service (With MIP) | I I
Loan Terms:
Interest Rate (44) 7.5000 I [
Original Term (Monihs) 420 I I
Remaining Amortization Period (Months) | [ I
Maturity Date 07/01/2018 I

Comments ® I

| HU Db Hawsing | HU Db Help | HU Dweb Sxarch | HU Dyviah Hame | Privacy |

Figure 7-17, Refinancing Sheet
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7.3.4 Print the Entire Form 10.2
PAE Users can print and retain a hardcopy of the entire 10.2 Form.
7.4 Submit Restructuring Plan to OMHAR

PAE Users have the capability to submit their Restructuring Plan Forms to
OMHAR HQ for review and approval. Plans that are returned for revision will
receive a request to resubmit with the required edits.

PAE Users will click the Submit Restructuring Plan to OMHAR link
Submit Restructuring Planto OMHAR  on the Restructuring Plans menu to submit a
Restructuring Plan for one of its assigned properties (as illustrated in Figure 7-18,
Restructuring Plan Form Submissions).

PAE Form Submission to OMHAR

| For EALEHOALOHA [Property. 00005034

| Mortgage Restructuring

Please select the Relationship Manager to be notified. | =l

By selecting the Submit button below, the PAF is confirming Form 5.2 has been reviewed for completeness and accuracy.
The form data will be sent to OMHAR for Review and Approval.

Please print the form and include with the package being submitted to OMHAR.

To continue, enter the following information and then click the Submit button.

Your first and last name: |

Your complete e-mail address: |

PAF submission date: |04/29/2003
Restructuring Comments

Click here to SUBMIT FORM to OMHAR |

Figure 7-18, Restructuring Plan Form Submissions

The following steps direct PAE Users in submitting a Final Restructuring Plan
Form to OMHAR HQ for approval:

1. The PAE User must print and retain a hardcopy of the entire form by
clicking the appropriate print form button, e.g., Print the entire Form
10.2.
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2. If a Relationship Manager has not been assigned, select the
Relationship Manager of the property. Upon submission of the plan to
OMHAR, an email message will be send to the designated
Relationship Manager, notifying him/her that the plan has been
submitted.

3. Enter your first name and last name in the To Continue, Enter Your
First and Last Name field

To continue, enter your firet and lact name: I

4. Enter your e-mail address in the Enter your complete e-mail address
field

Enter your complete e-mail address: I

5. The system date is populates the Enter Today’s Date field. If
necessary, it may be overwritten by the end-User

Enter Today's Date: ID'?,-"ll,-"lQQQ

6. Enter any comments about the Restructuring Plan in the Restructuring
Comments f|e|d Restructuring Comments and

7. Click the Click here to SUBMIT FINAL RESTRUCTURING PLAN to
OMHAR bUtton Click here to SUBMIT FINAL RESTRUCTURING PLAN to OMHAR tO Submit
and save the final plan in the system. A confirmation message window
(as shown as Figure 7-19, Confirmation Message Window below),
provides the User with additional detail information:

@ This is a final and complete PAE Plan Submission to OMHAR. Your plan
data will be locked and unchangeable once submitted to OMHAR. This
will also update the Critical Dates Tracking screen with the date of this
submission. If this plan is complete, please Proceed with this final
submission by selecting the OK button

Cancel

Figure 7-19, Confirmation Message Window

After the Restructuring Plan has been successfully saved in the system, a
confirmation screen is displayed as shown below (Figure 7-20, Successful
Restructuring Plan Form Submission).
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PAE Restructuring Plan Submitted

The final Restructuring Plan for property MT VERINON PLAZA I has been submitted to OWHAR.

Figure 7-20, Successful Restructuring Plan Form Submission

The successful submission of the restructuring plan form to OMHAR HQ will
automatically populate the Critical Dates Tracking date field: “PAE Submits Form
XX.X to OMHAR” for that respective property (depending upon the renewal
option.

7.5 Reviewing Submitted Restructuring Plans and Decisions

Restructuring Plans that have been submitted may be reviewed by PAE Users by
clicking the Review Submitted Plans link Review submitted Plans, A list of all of its
submitted Restructuring Plans will be displayed, as illustrated in Figure 7-21,
Review of PAE Submissions. Included on this screen are the submission dates
and OMHAR HQ'’s decisions. Any comments provided by OMHAR and PAE
Users are also available for review and updates.

Review of PAE Plan Submissions

The following is the result of vour 800006178 property search.

PAFE Name: City of Chicage Department of Housing

State Propenty Name Property Renewal Type Date Submitied OMHAR Dedsion Conments
IL |OEEEFEAPTS EN0006178 Liottgage Restructuring 10/08/2003 Pending - OMHAR PAE TRANS

By selecting the button below, OMHAR iz finalizing the above options for the selected propesties. By contitming, the ageociated Critical Dates will be entered into the MIM program
for the selected properties

If'there are any unusual or mportant issues that should be brought to the attention of the HUD Project Manager, please enter thes in the TRANS comments to appear on the
Transmiseion Memo

To continue, enter your first and last name: ‘DARLA HOWARD

Enter your complete e-mail address: ‘

Enter Decision Date: |11/12/2003

Click here to SUBMIT DECISIONS on the PAE RESTRUCTURING FLANS

Submit Decisions

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-21, Review of PAE Submissions
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Clicking an underlined Property Name link, will take the User to the Restructuring
Plan Form for that property. Any edits to the plan will not be saved (unless the
plan was Returned for Revision).

8 CLOSING MODULE

The Closing module facilitates the PAE users in documenting and confirming the
final closing transactions and terms. This data shall be updated and confirmed
after Closing and during the Post Closing Phase.

The Closing module is accessed by clicking the Closing button on M2M’s home
screen.

Clicking the Closing button retrieves a search selection criteria page, as shown
below in Figure 8-1, Select Search Criteria for Closing:

Select Search Criteria for Closing

April 29, 2003 If'a property 15 not hsted on the resulting screen(s) of your search, please venfy m Criical Dates
’ Tracking that the plan was submmitted and approved and that a closing date has been entered.

Critical Dates Select one of the following criteria:
Tracking

Restructuring Plans REMS ]]): I F‘HA #: I

Reports

Or select one or more of the following options:

Click on the mailbox State: I ;I
to E-mail your
comments and Property: I
suggestions.
Clesing Date: | =l =l
Continue | Clear |

Figure 8-1; Select Search Criteria for Closing

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:
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Select a State from the drop-down list

Enter a Property’s Name

Select a Closing Date (Month and/or Year)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* & & o

8.1 Closed Properties

The Closed Properties screen (Figure 8-2, Closed Properties) will be returned
once the search is performed. The closed properties assigned to the PAE are
listed, based on the criteria of the Select Search page.

Closed Properties

The following 4 out of 4 properties met your All search criteria.

To viewlupdate a contract's closing information, click its underlined Contract Number

Model

PAE Name Status Property Name Uploaded Sec 8 Conitract Number Closing Date Expiration Date Property City State
Florida Housing & CARAVAN APTS [ FL29M0001 14 124122000 06£30/1999  JACKSONVILLE FL
Finance Corporation

VENCOR, INC. A Holden House Apartments e OH10M000242 122502001 09/30/1999  DAYTON OH
VENCOR, INC. 4  WINDSOR PLACE ol OH16HO51005 143072000 10131999  LANCASTER OH
OMHAR 1290 HOUSE & 14311000070 06202001 063071999  PROVIDENCE R

Transaction Center

| HUDweh Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-2; Closed Properties

8.2 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 8-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.
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= |l Log O]

Mortgage Restructuring Closing

June 24, 2003 Property ID: 800000000 FHA Number: 06235288
- Property Name: OMHAR Property
racking PAE Name: Test PAE
Resuucturing Plans Date Model Uploaded: 09/20/2002
Reports
FExcel Underwriting Model v4
Click on the mailbox
;‘;:":‘:"]'ts!’;:; » Instructions for uploading the Model v4 and the Model data
N {Closing}
suggestions. ¢ Upload extracted data into the online Closing Module
~ + Upload a copy of the Model for centralized storage

* (Open or Download Model

Online Closing

+ Closing Module Screen

* Print the Transmission Memo

* Open or Save the Transmission Memo as a Word document
¢ Printable View of Closing Module Screen

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-3, Mortgage Restructuring Closing Screen
8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ Instructions for uploading the Model v4 and the Model data (Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

¢ Open or Download Model

8.2.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (an
example of which is on the next page as Figure, 8-4, How to Upload Extract and
Model screen) contains general and detailed information showing how to upload
extract and model to M2M system:
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m Close
How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 automatically into the Closing, (without having to perform data entry
into the Closing Module). This new feature only works with the version 4 of the model. Also,
2. the final post-closing M2M Excel Underwriting model must be uploaded and saved on this centralized, protected server.

There are several steps outlined below to perform these two tasks:
To prepare the Model for uploading into the Closing Module online:

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls (e.g., 800000000.x1s). It is
very important to note the location where the model is saved and the REMS #.

. Go to the last Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model.

The extract file iz automatically named the REMS property id.txt (e.g., 800000000. txt).

. Print a copy of the worksheets called “Form 5.2 Data™ and "Closing and Post Closing Data" — to use in the validation of the
uploaded data.

otk W

To Upload the Extracted Data in order to populate the Clozing Module online:

1. Log into the M2M system and go to the Closing Module.
2. Search for the property associated with the model to be uploaded.
3. Select the property.
4. From the Mortgage Restructuring Closing screen, select the option: Upload extracted data into the online Cloging Module
5. Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation.(It will be in the
same folder as the model).
6. Click on the button “Upload the File.”
o If the filename or type of file is incorrect there will be an error displayed.
o If the filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing
Module automatically.
7. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2
Data™ and the “Closing and Post Closing Data” worksheets.
. Click on Save if the data is valid.
9. Click on Continue to make any addition updates to the Closing Module or click on Menu to return to the Mortgage
Restructuring Cloging screen.
10. If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
11. If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new
extract file as described above.

o

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server from the Closing Module:

1. Go to the Closing Module in M2M system.

2. Select the property.

3. From the Mortgage Restructuring Closing screen select the option: Upload a copy of the Model for centralized storage
4. Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.
5
4]
7

. Click on the Bufton “Upload the File.”
. An error will display if there are problems, otherwise, click on Continue.
. The model is now saved on the server.

For the PAE or OMHAR to view or download to a workstation:

. Go to the Closing Module screen.

. Select the Property.

. From the Mortgage Restructuring Closing screen select the option: Open or Download Model

. Ifthere is an etror, it is most likely that the browser is not set up to view Excel and “xls™ needs to be added to the browser’s
list of applications.

5. Otherwise, choose “save” or “open” — depending on your need.

FORTS S e

Figure 8-4, How to Upload Extract and Model Screen
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8.2.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 8-5,
Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:

Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800000000 FHA Number: 08335299

Property Name: ONHAR Property
PAF Name: Test PAE

Note: This process is to upload the CLOSING TERMS that were extracted from the final closing model into the text
file thai was created by clicking the 'Create exiract file’ bution on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data exiract to be uploaded must maich the REMS property id and have a .txt extension.
Performing this upload will overwrite any Closing Terms data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your

workstation.
File to Upload: | Browse...
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload
(Closing) Screen (shown as Figure, 8-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 8.6, Mortgage Restructuring Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Mortgage
Restructuring Upload Closing screen to open the Information Saved Screen
(shown as Figure, 8-7, Upload (Closing) Information Saved Screen), Then Click
the Save button in the screen to save data into M2M database.

Information Saved

The data was saved successfully.

If this property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Eisk AssessmentInspection Completed: | NiA =

Date Cwner REecerved:
Lead Based Paint Exista: | N/A - =
Lead Based Paint Hazard: | Ni& =

If there is a Section 8 Recapture agreement in place at Closing, please fill in the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Resttucturing Note? |[No =
The Contingency Repayment Note? |Mo =

If there are any unusual or important issues that should be brought to the attention of the HUD Project Manager, please enter them m tlis commnent

box to appear on the Transmission Memo. Special Conditions ™

Save

Otherwise, click " Contmue' to go to the Closimmg Module screen.

Continue

Figure 8.7, Upload (Closing) Information Saved Screen

8.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 8-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:
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Excel Underwriting Model Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMIIAR Property
PAE Name: Test PAE

Note: The filename of the model to be uploaded must match the property id and have a .xls extension. Performing
this upload will overwrite any model for this property that has previously been uploaded.

Enter the path and filename of the model in the space helow or click the browse button to locate the model on your

workstation.
File to Upload: | Browse... |
Upload the File |

| HUDweb Howsing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 8-8, Excel Underwriting Model Screen

8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server

8.2.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

8.2.2.1 Closing Module Screen

If no properties appear on the resulting screen from the search criteria, the User
should verify in Critical Dates Tracking that the plan was submitted, approved,
and a closing date was entered. Clicking an underlined contract number link will
take the user directly to the Closing Module screen, shown in Figure 8-9, for that
property. The screen consists of the following subsections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage

® & & & o o
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Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow

Confirm

® & O o o
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Figure 8-9, Closing Module Screen
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8.2.2.2 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 8-10, Closing Memo for Mortgage Restructuring Properties) contains all
the Closed property’s information for printing:

April 30, 2004 Page 53



Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide
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Figure 8-10, Closing Memo

April 30, 2004

Page 54



Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide

8.2.2.3 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 8-11, Printable View for Mortgage Restructuring Properties)
contains all the Closed property’s information for printing:
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Closing Module Screen
For Morigage Restructuring Propertics

L pe——

Figure 8-11, Printable View of Closing Screen
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9 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist OMHAR and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the system
are included on the report. The Property and Report Selection page is shown
below as Figure 9-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:
_ Man_agementR_eports 4|lThe Partial Assignments Report provides a -
A55|gned Active Prop_e_mes Re_p_ort listing of the properties that have been
Submitted Plans Awaiting Decision Report azsigned to the designated PAE for completing a

Prope_r‘[y Status Repor‘; gpecific portion of the full restructuring
Overview of the Portfolio Status Repaort process. The report shows the due dates and
¥llactual dates of the assigned phases. Also, there:j

i Is
Click Here © Click Here © oD mCh;kElliel;‘; —
To View Printable Version Only ! To View Screen Version o Lownlox Onfyc . onic version

Click On SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OPTIONS !

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

! To print a selected report: ? To download a selected report:

1 Select the View Printahle Version Bution above. 1. Se.lect the Download Elel:.troml: Version Button above

o L 2. Click 'Select Search Options' Button.
2. Chck 'Select Search Options' Button. . . .

) o L 3. Zelect search options and click 'Continue' Button.
3. Zelect search options and click 'Continue' Button. : ) .
. . 4. Click the "Save File..." button when it appears and name the file

4. Zelect Print on the File menu. 2 ceu” . . p
5. Click on Properties. any name with a ".csv" extension (e g, "testrept. cev').
6. Select Lett: Legal* onthe P 51 tion. ) . .

peCt eter or _ega on *e FDET SUZE OPHOLL Open Microsoft Excel (or other application of choice) and open the
7. Select Potrait or Landscape* on the Orientation option. .
8 Click OK saved file. The file may now be resaved i the format of Excel or other

chozen application.

Eeports with an asterisk ) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-1, Property and Report Selection Screen

9.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report

Submitted Plans Awaiting Decision Report

Overview of the Portfolio Status Report

Partial Assignments Report

Late Submissions Report

Rent Comparability Review Progress Report

Rent Comparability Review Progress Report — MU2M
Rent Reduction Only Progress Report

® & & & O O 0o
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Mortgage Restructuring Progress Report
Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

hwh =

o o

9.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 9-2, Assigned Active Properties
Report) contains a listing of all of the current M2M Program properties, the PAE
to which each property is assigned, and the M2M Program phase in which each
property resides.
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Assigned Active Properties Report

Today's Date: 12/05/2001

OMIHAR Region: Centralized Closing

Section § Contract Section 8 . Property
PAE Name Property Name Renewal Type M2M Program Phase [Property ID Expiration Date Property City State

Heekin Signet |\ npe s TUR PLACE Mottgags | oy e and Post Closing | 500002082 | 07/31/2021 DENVER co
Partnership Restructuring
Heskin Signet  WMCCCOED MAWOE OF Mortzage Loan Funding/ Approval
Partnership STORM LAEE Eestructuring FProcess 200005377 11730/2001 STORM LAKE
Heskin Signet | ) vood Apartments Mortgage Loan Funding/bpproval | on00s4n0 | 111302001 Denison
Partnership Restructurmg Process E—
Heskin Sgmel oo View Apartments Morlgage Closing and Post Closing | 00005506 | 11/30/2001 CHEROKEE A
Partnership Eestructuring
Feskin Signet |\ o aOUTARE Mortaage Loan Funding/pproval | onnsesn | 101162001 DINOM L
Partnership Restructuring Process EEEEE—
Heskin Sigmel e oo YITLAGE Mortgage Closing and Post Closing | 800005097 | 06/20/2002 CHICAGO L
Partnership Eestructuring
Heskin Stgnet |y wood Apariments Motteres | e and Post Closing | 800006023 | U3/31/2004 ELGIH L
Partnership Restructuring
Heskin Signet ;oA APTS Mortgage Closing and Post Closing | 800006065 | 07/31/2021 MILAN i
Partnership Restructuring
Heskin Signet  [Martin Luther King, Jr Mortgage .
Partnership Plaza Apartrnents Restruc Closing and Post Closing | 800006125 CHICAGO I
Heskin Signet o )1 DEN OARS Mottgaes | oy e and Post Closing | 500006457 | 11422001 [WOODSTOCR | T
Partnership Restructurmg
Heskin Signet  [WILLOW SPRINGS Mortgage .
Partnership AP ARTMENTS Restruc Closing and Post Closing | 800006492 08182001 Mount Vernon I
Heslan Signet Wortgage .

; FATRFIELD HOMES Closing and Post Closing | 800023003 | 0743152021 CRANDON WI
Partnership Restructuring EEEEE—
Heskin 3ignet LA CASA Iottgage
D artucrstin e S Closing and Post Closing | 800023113 |  05/31/2021 | MILWAUKEE WI
Heslan Signet L& CORONA Wortgage .
Parinerohi S DARTMENTS S Closing and Post Closing | 300023115 | 09/30/2021 | MILWAUKEE WI
Heekin Signet |y 04 P INETTE WOODS Mottgags |y e and Post Closing | 500023157 | 08312021 | MARINETTE | WI
Partnership Restructuring

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |
Figure 9-2, Assigned Active Properties Report
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9.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an “Approved”
or “Returned for Revision” status and are awaiting a decision from OMHAR.

Submitted Plans Awaiting Decision Report

Today's Date: 12/05/2001

'OMHAR Region: New York

‘ PAE Name Property Name Property State Section 8 CoTr;g:ct Renewal Property ID ‘ Dgif:jltz‘;te
W Financial Group MIDDLETOWHN APTS | CT | Mongage Restructuing | 300003511 [ 1140142001
|CPC Resources, Inc. |CROTOMN A AVE REHAB | MY | Morgage Restructuring | 300015011 [ 1040212001
CreditVest, Inc. BMR #3 | NY | Morgage Restructuring | 300014333 [ 1017/2001
|CreditVest, Inc. BRACO-I | NY | Morgage Restructuing 300014338 | 100912001
|CreditVest, Inc. LANSINGEURGH APARTMENTS|  NY |  Mortgage Restruchuring | 800015378 | 11/12/2001
|CreditVest, Tnc ISCHOOLHOUSE APARTMENTS | NY |  Mortgage Restucturing | 800016070 | 11/12/2001
?;;CY:E;ES;:;E Housing g cone Gardens ‘ WY ‘ Mottzage Restruchuring ‘ 800015089 ‘ 1072472001
CreditVest, Inc. THREE RIVERS MANOR [ PA | MorgageRestructuring | 300018344 | 1040972001

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-3, Submitted Plans Awaiting Decision Report
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9.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 9-4, Overview of the Portfolio
Status Report) is an overview of the status of all the Properties reflecting the
Accepted, Submitted, Approved, Closing, and “Other Completed” Dates sorted
by Regional Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

Overview of the Portfolio Status Report

Today's Date: 09/13/2001

OMHAR Region: New York

Section 8 . s Other
PAE Mame [State | Property Mame PW]%’;“J' Status Contract A':I';:I::d Sul[i;::ethed Apg:;red Cl;:::g Completed
Renewal Type Date
M ew Vork
Is_lta‘e. jy [083MANHATTAN ool RentReduetion |0 o0
UG DEVELOPMENT nmptete Cnly
Finatice
& Zency
M ew Vork
State Mortzaze
Housing | NY [DALYII 200015028 | Active B &8s 04032000 |06/26/2001 |06/28/2001
. estructurng
Finance
& gerey
M ew Vork
State Morteaze
Housing | MY [DALVIII 200015029 | Active B £ag8! 04032000 |07/31/2001 |08/06/2001
. estructuring
Finatice
& Ferey
M ew Vork
State ELLICOTT Morteazs
Housing | NY [REDEVELOPMENT 800015088 | ctive | p &% loamsaooo
Finance PHASEII g
& geney
M ew Vork
Elme' Ny [HUNTS POINT 200015280 | Acti Mortgage 0 nam000 |nsmsrzoot
. PEHNISTLA P47 | Restructuting
Finatice
& Zeney
Hew Vork
State .
. PRESIDENT STREET Fent Reduction
Hlousmg Y A PARTMENTS 200016138 (Completed Only 0/03/2000 |11/30/2000 |12/06,/2000
Finatice
& Zeney

Figure 9-4, Overview of the Portfolio Status Report

9.5 Partial Assignments Report

The Partial Assignments Report (Figure 9-5, Partial Assignments Report) is a list
of all the Properties that are designated as partial assignments, sorted by
Regional Office, PAE, State, and Property Name with the option to select
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completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

Partial Asgignments Repoit
Today's Date: 03/12/2007
OMHAR Region: Chicago
Action
Due Owner Executed Owmer Executed
Due o | Submit h h . Closing | Other
Property P Diligence | Submit Restructuring | Restructuring | Closing
PAEName  State | Property Name i) Status [];ﬂ']g];"':: Actual | Due Date A];:“::l Commitment Commibment | Due Date A[';trl C}:@
ue La Date a Due Date Actual Date a sing
Daie
CreditWest, Victoria Arme
MO 200011956 Completed 07/06/2001 |DS/02/2001 |02/06/2001 |11/12/2001 | 09/D6/2001 01/11/2002  |11/06/2001 |03/27/2002
Inc. Apartments
f;ced"‘v”" OH |Advent Il 200016204 Completed 07/20/2001 |09/21/2001 |02/20/2001 |09/28/2001 | 0972042001 1142072001 09/28/2001
CrecitVest, | oy FRANKFORT  lopnnyisen | motive  07/20/2000 (05102001 01/15/2003 | 09/20/2001 01/21/2003  |11/20/2001
Inc. VILLAGE
E’:“‘““" OH gﬂm&goz} 200016630 Completed 07/20/42001 |08/29/2001 |0%/20/2001 |11/08/2001 | 08720/2001 12A18/2000 | 11/20/2001 |02/37/2002
presitfect, o MTVERNON ninignas | mctive 07/20/2001 | LLZ62001 DR/0/000 D002 | 09/20/2001 017222003 |11/20/2001 |04/28/2003
;:;:m%st, OH gﬁ‘;ﬁw 800016043 | Active 0720001 |11/36/2001 |0820/2001 |D2/07/2002 |  09/20/2001 04012003 | 11/30/2001 | D6/20/2003
f;sd““" OH [Parkway Towers 200017075 (Completed D6/10/2001 |09/15/2001 |07/10/2001 |11/09/2001 | 02/10/2001 123142000 |10/10/2001 |02/37/2002
CreditWest, RIVERVIEW
e, OH |y rrnpnTs SWOLTLTE | Active 07202001 |0509/2001 10/24/2001 | 12/09/2002 1241142002
CreditVest, URBAN
o . OH | o, Lrp, PODITAE8 Completed (70001 |B5/03(2001 | E/0/I001 104042001 | 0972042001 UAZA2001  |11/20/2000 | 0142542002
Heskin
Signet L GAVERGNE 200040084 | Active  07/7/2002 0%/17/2002 |05/20/2003 | 0971742002 070142003 [10A7/2002
) COURT APTS
Partnership
Heskin
Signet o [ASHINGTON loynne) | sctive  07/17/2002 02/17/2002 |02/18/2003 | 09/17/2002 07/01/2003 (1041772002
COURTS1
Partnership
Heskin
! CARRIAGE
Slignet M S00006ET] | Active 071142003
Ptmership HOUSE MUNCIE
Heskin
Signet MA SII'&EAEI;GUSH 200003744 | Active 01/03/2003
Partnership
Heskin
Signet MO i?‘}r};BmDGE 200011443 | Active 05/01/2001
Partnership
Heskin
Signet MO E;%A‘VISTA B0001169% | Active 0e/20/2001
Partnership
Heskin CHIP
Signet OH TOWNHOUSES 200016418 Completed 05/20/2001 |11/20/2001 | 06/05/2001 02/05/2001 01/252002
Pattnership i
Heskin RIVERSIDE
Signet OH 200017174 Completed 06/20/2001 |06/21/2001 | 07202001 08/20/2001  |09/2072001 |10/22/2001
. MANOR APTS
Partnership
[Heskin TERRILL
Signet OH |oiirrgs E00017343 | Active 052042001 06/20/2001 |2/28/2002 | 077202001 08A42002  |09/20/2001 |10/30/2002
Partnership
Heskin
Signet OH [Tubman Towers B00017370 Completed 05/20/2001 |09/24/2001 | 067202001 10/08/2001  |0/20/2001 | 10/30/2001
Fattnership
| HUDweb Housing | HUDweb Help | HUCweb Search | HUDweb Home | Privacy |

Figure 9-5, Partial Assignments Report

9.6 Late Submissions Report

The Late Submissions Report (Figure 9-6-1, Late Submissions Report part |)
provides a roll up of the total number of late plan submissions by type. Clicking

April 30, 2004 Page 63



Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide

on the total (underlined in blue) will provide details (Figure 9-6-2, Late
Submissions Report part Il) on which properties comprise the total number,
sorted by Regional Office and by PAE. The last Milestone and date completed
and the number of days the property is late is provided. Also, there is a direct link
to the property’s critical date’s page to view the current dates and update, if
necessary.

OMHAR Report of Late Submissions

Agof 971372001

Comp Reviews
Rent Reductions

Mortgage Restmcturings*
Total

- L
Based on ¥ month submissions.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-6-1, Late Submissions Report part |

OMHAR Report of Late Submissions

As of 971372001

Regional Office: New York Tatal: 1
Mew Vork State Housing Finance A geney Tatal: 1
State Property Mame Type Property ID Days Late  Last Milestone Completed Date

NY FELLICOTT REDEVELOPMENT PHAZEID Mottgage Festructuring 200015029 188 PAE Completes Due Diligence 02/15/2001

| HUCwueb Housing | HUCweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-6-2, Late Submissions Report part Il

9.7 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 9-7 on the
next page) represents the progress and status of the active Rent Comparability
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Review properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates review results were submitted to OMHAR and the
date OMHAR approves the results.

Rent Comparability Review Progress Report

Today's Date: 09/13/2001

i PAE
i Field OMHAR . OMHAR
Property Al Pw Office OII:'uI?;A;]R Approves | PAE Accepis Sulu.n.lis Approves
State Number Refers to LAy COIForm | Assignment Rl i
ONMHAR 22 OMHAR Resulis
Ohio Housing Finance Agency
OMHAR Region: Chicago
[ Chancer Square Apts. [om [active [oss35e47 [ ooraanteos [ omm7noee 07742000
[ mwTERWOOD PARK,LTD [0H [acive [04335139 [ ooranieee [ o7menses  [oosmoness  [ormssises [o7/08i1999
[ LawsmG GaRDENS [om [acive [o4335106 | ooraanieee [ o7r2eniese
[ Region Total [ 3 | 3 [ 1 [ 2 [ 1 [ o
[PAE Toral ER 3 [ 1 [ 2 [ 1 [ o

| HUDweb Housing | HUCweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 9-7, Rent Comparability Review Progress Report

9.8 Rent Comparability Review Progress Report - MU2M

The Rent Comparability Review Progress Report (illustrated as Figure 9-8 on the
next page) represents the progress and status of the Post M2M Program Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to
OMHAR and the date OMHAR approves the results.
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J - . ity B etr r . - )
Rent Comparability Review Progress Report
Today's Date: 09/12/2003
q n PAE Submiis OMHAR
Primary | Field Office - OMHAR - roved
Property OMHAR Initial PAE Accepis Review Approves App 5
Status FHA Refers to : Approves COI ; g Review
State Number OMHAR Asgignment Form22 Asgignment Resultc to Review Results
OMHAR Results Date

Heskin Signet Partnership

OMHAR Region: Chicago
BETH ASHER Ca Actime 12144301 030271999 024242005 0301542003 0371412005 05272005 06042005 "
LINDA GLEN Ca Atie 12144442 02/10/200% 02i247200% 0301542003 0371412005 052772005 06042005 at
ST PATRICE'S TERRACE Ca At 12184216 0202472008 03512003 0371412003 052772005 06/0412005 Maket
ET. ANDREW'E MANOE Ca Active (12144212 02/10/2003 0242472003 030542003 021472003 052772003 06042003 ket
EIMGE COMMUNITY 118 Active 04744017 06/10/2003 06/19/2003 62042003 Rewiver i Process
ALERIGHT APARTMENTS 0H Completed 04644069 0542372000 06/02/2000 DEA6/2000 08/14/2000 08/20/2000 ket
COLONIAL VILLAGE 0H Completed 04644013 122041999 01r12:2000 011812000 042172000 05/11/2000 e Bkiet.
Cenernial Eetiter 0H Complited 04644171 12/20/1999 01712/2000 011872000 04/2172000 05/12/2000 Eq““ll X ”:d‘r
Comanodare Apts. 0H Complited 04635279 12/20/1999 01712/2000 011812000 04/12/2000 04/25,2000 D Brket.
Crovm Strest (Hart) 0H Comrpleted 04635160 01141472000 0172842000 202000 0406,2000 05/0242000 O Brkeet.
Denma Apartmerts 0H Completed 04635389 080571999 1242071999 01/12/2000 0141872000 04/21/2000 05022000 Orver Wiriet.
EDIEON ADARTMENT 2 0H Completed 04635302 1242071900 01/12/2000 011842000 040672000 04/25/2000 Orver Wirdiet.
Exst Hill Apartmunts 0H Completed 04635180 1242001999 0171242000 01182000 0406,/2000 05/0242000 e Brket.
FAIRVIEW T APARTMENTS 0H Completed 04344007 052372000 061242000 066000 03/1472000 03/24,2000 ot
Jercer Apts. 0H Complited 04635242 12/20/1999 01712/2000 011812000 04/1472000 04/27,2000 D Drket.
1id Tovme dha Mezopols Apatmes |OE Complited 04644034 1242041999 0171242000 0171812000 04/2172000 04/26,2000 Bl inder Mt
NORTHCREST GARDENS 0H Comrpleted 04644015 052372000 061242000 066000 09,06,2000 09/13,2000 e Bket.
Oak Parks Apartmends 0H Comrpleted 04635219 1242071999 01/12/2000 0141872000 04/18/2000 04/25/2000 e Bfarkeet.
PARKWAY TOWNHHOUSES 0H Comrpleted 04335057 1242071999 01/12/2000 0141872000 04/14/2000 05/11/2000 st
PIHEWOOD GARDENS 0H Completed 4644139 0542372000 06/02/2000 DEAE/2000 08/11/2000 09/19/2000 Orver Wirkiet.
Page Tovmrs 0H Comrpleted 04644061 1242071999 01/12/2000 0141872000 04/14/2000 04/25/2000 et
Paki Place Apartmerds 0H Comrpleted 04635053 1242071999 01/12/2000 0141872000 04/11/2000 053022000 [” ot
Fogers Place 0H Comrpleted 04644007 115041999 01/14/2000 0172542000 D2A02/2000 04/06/2000 0530022000 e Bfarkeet.
STERLIMG COURT 0H Completed 04344034 1242071900 01/12/2000 011872000 04/14/2000 05082000 Orver Wiirdiet.
STURERIDGE GREEN 0H Complited 04335260 02/15/2001 02122/2001 082412001 11/26/2001 01/10:2002 D Drket.
Suirts Rest #6 0H Completed 04635302 0141472000 01/25,/2000 22000 04/13/2000 050242000 e Brkeet.
Senate Apts. 0H Comrpleted 014635222 1242071999 01/12/2000 0141872000 04/06/2000 053022000 [1 iy
Sheehian-Wigme Apatmerte 0H Comrpleted 04644004 115041999 01/14/2000 0172542000 D2A02/2000 04/18/2000 0530022000 e Bfarkeet.
St. Pl Lutheran Willage I 0H Comrpleted 04644 149 1242071999 01/12/2000 0141872000 04/21/2000 06/19/2000 [I Fartast
Stonewrall Cowrt Apsrhmerds 0H Comrpleted 14635339 1242071999 01/12/2000 0141872000 04/06/2000 0530022000 e Bfarkeet.
Tina Apartrerts 0H Completed 04635207 1242071900 01/12/2000 011872000 04/18/2000 05022000 Orver Wiirdiet.
Uhited Services 45 0H Complited 04635252 12/20/1999 01112/2000 011872000 07/11/2000 0771112000 D Drket.
West Hills Apartments (Bletro) 0H Comrpleted 04635172 1242071999 01/12/2000 0141872000 04/21/2000 0530022000 e Bfarkeet.
Woodside Apts. 0H Comrpleted 04644095 1242071999 01/12/2000 0141872000 04/18/2000 04/25/2000 [I Fartast

Region Total 6 42 42 42 41 41
PAE Total 6 42 42 142 41 41
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-8, Rent Comparability Review Progress Report — MU2M

9.9 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
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M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to OMHAR and the date OMHAR issues a decision on submitted
plans.

Figure 9-9, Rent Reduction Only Progress Report (Part 1) and Figure 9-10, Rent
Reduction Only Progress Report (Part Il), shown below, is an example of the
Rent Reduction Only Progress Report.

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

i)
Rent Reduction Only Progress Report -- Part I

Teday's Date: 05/13/2001

OMHAR
MHAR Amended 3rd Party 4 Receives MHAR
Prope Primary | OMHAR gl’l' o PAE Tier1 | Tier2 |Tenant | PCA Market stAtEl:S:‘:?nn:‘;r Comnplete A]l[?mves PAE
TOPTYY | tus | FHA Initial TVES | Accepts | Due  |Due Date | Notice |Assigmed | Survey : PAE ;
State 2 CoI F g Recommendation 5 - Lite
Numiher |Assignment T Asgignment | Date |(PerRel. | Semt | by PAE |Assigned (Form102) Justification e s
Mzr) hy PAE (Form 10.2) i
Submission
Ohio Housing Finance Agency
OMHAR Region: Chicago
| EuckEvET? [om Ative (04335138 | 072601999 (1112000 (1202000 (027192001 112372000
[ Creaield Mesdows [0H Active (04635442 | 070641999 [09/10/1999 (08081999 |10/23/1999 [10/26/1999 [08/15/1999 084151999 (0871511999 [09¢15/1999 (110111999 (117151999
| TEFFREY PLACE [0H aive [04335192 | 0700998 [orminese [orimznsse  [10msness [10m11999 [10m101999  [o7s28i1999  [0sm0s2001
WLECMCSBURG|DH Active |n-1335194 | 072611995 |11f11f1999 |11t21fznnn |mf1mnnl |12m1rznnn |11r2mnnn |1m3rznnn
[ Region Total [ 4 [ [ 4 [ [ 1 [ 3 [ 2 [ 2 ] 4 [ [ 2
[PAE Total [ 4 [ 4 | 4 [ [ v [ & [ 2 [ 2 | 4 [ [ 2

| HUDweb Housing | HUDweb Help | HUDweb Sesrch | HUDweb Home | Privacy |

Figure 9-9, Rent Reduction Only Progress Report (Part [)

Rent Reduction Only Progress Report -- Part 11

Today's Date: 09/13/2001

i PAE Notifies
. PAE Receives OMHAR |OMHAR
Primary e OMHAR b e Sec. 8 Coniract | e ?f i Approves | Returms OMHAR
Property Approves PAE  |Notifies Sec.8 Sec.§ il i f i
Siate Status | FHA Lite L e ator’s |0 o Tier 2 10 PAE |Receives PAE
Number 4 g i R il o Confirmation of m“:‘;‘;ge Conversion for Resubmission
atox ator i il
Receipt B (Form 2.16) |Revision
Ohio Housing Finance Agency
OMHAR Region: Chicage
[ socEEvE o Active 04335188 114242000
[ Creenfield Meadows [0 Bctive [04633442 (111571999 121171999 01012000 0140542000 WGeee  [onarses (10021999
[ mEFFREYPLACE [0H Ative (04335102 1142242000
MECHANICSEURG .
|v11mGE |DH Active |04335194 ‘ummoo 1162272000 (112342000
I Region Total \ 2 [ 1 [ 1 [ 1 I 0 [ [4 ] 2
[PAE Total \ 2 [ 1 [ 1 I 1 I 0 [ 4 ] 2

| HUCwieb Housing | HUDweb Help | HUBweb Search | HUGweb Home | Privacy |

Figure 9-10, Rent Reduction Only Progress Report (Part II)

April 30, 2004 Page 67



Mark-to-Market (M2M) Release 5.7 Online System PAE Users Guide

9.10 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
OMHAR and the date OMHAR issues a decision on submitted plans. An
example of this report is presented as Figure 9-11, Mortgage Restructuring
Progress Report (Part |) and Figure 9-12, Mortgage Restructuring Progress
Report (Part I1).

D Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Mortgage Restructuring Progress Report
(Chitical Diates up to the PAF's Drafl Plan Submissios)
Today's Date: 09/12/2003

OMHAR PR“:E . Onxer PAE AR

Pri OMHAR i PAE Owner PCA raisal | Tenant = Submits 5 Tenant | Submits
Staius oy VAR 4 roves | Milestone 4 : Appr : PCA  Appraisal Completes .

State [pogayy THA | Dutad  SPRRES PPRTY Accepts Kickefl sssigned Assigned Meetng Dt | ARES SO Meeting | Restr.
Rl | L e TET | A csign. Meeting | byPAE | byPAE | - #1  Collection | "M o e -#2 | Planto
Form22 215 b Diligence o

Waiver Rep

Heskin Signet Partnership

OMHAR Region: Washingion
DIFECTIONS Ky Bt 08335264 06/17/2002 |06/26/2002  |04/30/2003 0672872002 0471172002
PEGASTUS 20 Y At 09335333 06/17/2002 |06/26/2002 06128/2002 07F18/2003
RUSSELL APARTRIENTS Y At 09335365 09/24/2001 093002001  |04/3002003 09104/2001 0532002
BUCKEEVE 77 0H Completed™ 04335188 08/24/2001 09/24/2001 | 04/3002003 09525/2001 0572172002
CITATION 0H Coppleted® 04335220 02/24/2001 09/24/2001 | 04/03£2003 09525/2001 0571472001
DISCOVERY "76 (OHIO -

LIMITED PARTH) 0H Completed™ 04335138 02/242001 09/24/2001  04/30/2003 092572001 0572172002
Daffodil Hill 0H Completed® 04335206 06/11/2001 06/17/2001 06£25/2001 10/26/2001
ENCORE, 0H Completed® 04335195 | 12/20/1999 |01/12/2000  |04/30/2003 09/08/2000 02/30/2000 09/11/2000 09/11/2000 10/11/2000 08/15/2000 10/17/2000 0972272000  09/22/2000 052172001

Lo HORIZON/CALUMET/SIHCLAIR) 0H Coppleted™ 04335257 02/14/2001 09/24/2001 | 04/3002003 0925/2001 033072001 05710/2001
Holtyhock Hill 0H Active® 04335084 08/24/2001 |09/24/2001 |04/30/2003 09/25/2001 052172001
METEO I 0H Completed™ 04335212 08/24/2001 |09/24/2001  |04/30/2003 093572001 n5faL/a001
MOMENTUM 75, 0H Completed™ 04335153 08/24/2001 |09/24/2001  |04/30/2003 092572001 0572172001

PARTUDYS;;_E;{'LTD' 0H Coppleted® 04335221 05232000 06022000 | 04/3002003 O6ME/2000 067152000 07/2002000 072002000  OF/20/2000 02062000 0272272000 091272000 091252000
Orchid Hill 0H Completed™ 04335100 08/24/2001 |09/24/2001  |04/30/2003 092572001 0572172001
POLARIS 0H Coppleted™ 04335215 02/242001 09/24/2001 | 04/30/2003 092572001 0572172001
REHAE UNLIMITED 74, 0H Comppleted™ 04335123 122041980 01/12/2000 | 04/3002003 0971172000 |02/30/2000 09/14/2000  |08/14/2000 1071172000 10/13/2000 1072772000 110272000 11022000

Region Total 16 16 14 16 E 4 3 E 3 4 E 3 0 13

PAE Total 16 16 14 16 3 4 E 3 E 4 3 E 0 12

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 9-11, Mortgage Restructuring Progress Report (Part I)
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Mortgage Restructuring Progress Report
(Critcal Daces from PAE's Drat Plan Subaesion)
Today's Dare: 04222003
OMHAR | S Date
. - = OMHAR - Mew. o Transmission 5
PAE Submi IMHAR OMHAR turing = Cl Actia
Propes Statis Rnlmmui:; g:::;:: Date :‘ H?: ety ':‘-::;n L Sthadaled Closing Epatio Dn:::‘fu Muoo nl.lm'r‘
perty g FHA by " Assignedto _ PPV g circturing Receives PAE | o sing | Contract U cubmitted to
State |(*Pastial) oL Planto " darwrite Planfor | Resubmission | E¥SrOtedby | p Effective d Mkifaily | D
OMHAR  Plan and Form Flan Reevision Crmer Datn PAE Housi Clasing
52 s " Occurved
OMHAR Region: Chicago
D.C. HOUSING FINANCE AGENCY
4K i
MAROE v Aclive rasasy
PAE Total o o o o o o o 1] L1} o 1] o o
North Carols Housing Fimanee Agency
FEGASUS oy Active  £ETIIT
PAE Total o o o o o o ] o o o 1] o o
[Ois Housing Findnce Agency
ADVENT oy Adtive 535126
JEFFREY | REIRR
B oH Aetve  DEENGE R0
MT
VERNON 05 Actrve®  DMIZSIS 11030000 11000
FLAZA
SKYLINE |, "
e LIKE, oy Anive  pRA4OR
SEVLINE |,y . "
o SICEINE, gy Aeive  DRSEET |1rziEon
EEYLINE
[TRRRACE, OH Active a6
04235053
SUNSET
HILLS ATSC. L,
s ok Aeire
VENTURE 07
PAE Total 3 0 0 0 2 0 0 0 0 0 0 0 0
VENCOR, INC.
CENTURY [y, m3
WILLAGE MO Active AL
PAE Tutal o o o o o o o o o o o o o
Region Total 3 1] [1] (1] 1 o 1} o o 1] o a a
| HCrarsh Housing | HUCwsh Help | HUGweh Search | HLDweh Home | Bracy |

Figure 9-12, Mortgage Restructuring Progress Report (Part I1)
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9.11 Focus on Production Report

The Focus on Production Report (Figure 9-13, Focus on Production Report Part
I) provides a roll up of the total number of the expected submissions in the next
two weeks, the next 6 months (by month) and the total for the next six months.
By clicking on the total numbers underlined in blue, the properties expected to be
submitted are detailed (Figure 9-14, Focus on Production Report Part II) by
Regional Office and PAE. Also, there is a direct link to the property’s critical
dates’ page to view the current dates and update, if necessary.

Focus on Production Report

&5 of 31372001

Plans Due Total R(t::rin:vs Relﬁlec]:ons Rels\.il:r“'lrw-‘gtl:g;tgs
This Week 13 1 12
Wext Week 9 9
September, 2001 47 1 A6
Oictober, 2001 a3 53
Hovember, 2001 3 3
December, 2001
Tatiaary, 2002
February, 2002
September, 2001 - Febrary, 2002 103 1 102

| HUDweb Housing | HU Dweb Help | HUOweb Search | HUDweb Home | Piwacy |

Figure 9-13, Focus on Production Report Part |

Focus on Production Report

Plans (Mortgage Restructuring) Due in November, 2001

Regional Office: San Francisco Total: 2

Heskin Signet Partnership Total: 2
State Property MName Property ID Date of Acceptance Estimated Submission Date
CO FIDGEVIEW APTS E00003 160 030752001 110752001
Comment:
Ch  DAKOTA WOODS IT 200001 364 060652001 1172252001

Comment:

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-14 Focus on Production Report Part |l
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9.12 Properties On Hold Report

The Properties On Hold Report (Figure 9-15, Properties On Hold Report) lists all
assets currently On Hold. A property is placed on hold when impediments to the
restructuring process are completely outside of the PAE's control. The 'OMHAR

Places Property On Hold' date freezes the property for all OMHAR PRA required
dates.

[Home Q[ Eack |§[ Secure Systems|f[Log Off]

Properties On Hold Report

Today's Date: 09/12/2003

Staie |Status (*Partial) Primary FHA Number | StC1o" 8 C_'I_’;p“e“‘ R el il Hold | et g’a';‘“” Removal
Heskin Signet Partnership

ORMHAR Region: Chicago
MOTHT MAZEIVE MANOER co Actie

10135344 Rt Redaction Oy 09022003 10/10/2003
Region Total 1 1

PAE Total 1 1

| HUGweb Housing | HUDweb Helo | HUGweb Search | HUDweb Home | Privacy |

Figure 9-15, Properties On Hold Report

9.13 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 9-16, Underwriting Tracking Report)

lists all Full Debt Restructurings currently submitted to OMHAR for Underwriting
Review.
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Underwriting Tracking Report

Today's Date: 09/12/2003

G Primary FHA Date Originally Date Curvently Date Assigned to g
State |Status (*Partial 5 P p Underwriter Name
( h Numher Suh d d Underwriter
Heskin Signet Partnership
ORMHAR Region: Ceniralized Closing
Underwriting Region:
"WALDEN DAKS )iy Commpleted 07135342 07/09/2001
WILLOW SPRINGS APARTMENTS )iy Commpleted® 07235069 07/09/2001
L& CASA EVANGELICA w1 Commpleted® 07535219 05042001
Underwriting Region Total 3 L1} 1}
Underwriting Region: Chicago
EOVAL OAE T APARTMENTS 14 Completed™ 07435103 0372242001 1141772000 JAMES HANHIGAN
LANGMAN APTS. §ig Completed* 07135341 047242001 0G/28/2000 JAMES HANHIGAN
Dlartin Luther Eing, Jr. Plam Spabmerts §ig Completed* 07194017 05¢15/2001 0441172001 JAMES HANHIGAN
Pak View Apatmerds §ig Completed* 07135570 04/06/2001 02/22/2001 JAMES HANHIGAN
Spring Grove Apartmerts §ig Completed® 07135571 04/06/2001 02/22/2001 JAMES HANHIGAH
TAVEH APTS M0 Completed® 08344022 0472042001 040272001
FAIRFIELL HOMES w1 Completed® 07535024 050142001 0240172001
FORI'EM CEHTER TOWERS w1 Completed® 07535291 01/08/2001 01/08/2001 HANCY J FICHARDS
LA COROHA APARTMENTE w1 Comupleted™ 07525240 0372042001 03/15/2001
MARIMET TE W0OOL £ w1 Comupleted™ 07535264 11/13/2000 1141372000 HANCY J RICHARDE
WESTPORT MEAD OWS w1 Canpletedt 07535218 0141142001 01162001
Underwriting Region Total 11 1} 11
OMHAR Region Toial 14 1] 11
PAE Total 14 1] 11

| HUDwe b Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-16, Underwriting Tracking Report

10 GLOSSARY AND ACRONYMS
10.1 Glossary

The following are three terms used in the M2M Release 5.5.1. These terms are
the three possible options that the PAE is contracted to perform on a property for
OMHAR:

Comp Review (Rent Comparability Review)—One of the three scopes of work
possible for assets that are sent to OMHAR by the HUD Program Centers or
Regional Offices. The owner has determined that current contract rents on the
project are below market and submits a request to renew the Section 8 contract
at the current rent (Option 1 on the 98-34 form). The HUD Program Center or
Regional Office may refer this property for a rent comparability review to OMHAR
to have a third party market rent determination. The PAE conducts the
comparability review to confirm whether current rents are actually below market.
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Mortgage Restructuring—One of the three scopes of work possible for assets
that are sent to OMHAR by the HUD Program Centers or Regional Offices. The
owner has determined that contract rents are above market and that the
reduction in rents will necessitate restructuring of the project debt. The owner,
therefore, requests renewal of the Section 8 contract at market rates, and
requests a mortgage restructuring (Option 2 on the 98-34 form). The PAE
develops a Restructuring Plan for the assigned property including a reduction in
contract rents and restructuring of the mortgage. This level of scope is also
referred to as an OMHAR-Full.

Rent Reduction Only (Rent Reduction Only without Debt Restructuring)—
One of the three scopes of work possible for assets that are sent to OMHAR by
the HUD Program Centers or Regional Offices. In this scope, the owner
requests renewal of the Section 8 contract with rents reduced to market.
However, the owner does not request a mortgage restructuring (Option 1 on the
98-34 form). The PAE develops a Subsidy Restructuring Recommendation,
which it submits to OMHAR. This level of scope is also referred to as an
OMHAR-Lite.

10.2 Acronyms

FHA Federal Housing Authority

FMR Fair Market Rent

FO Field Office

HFA Housing Finance Agency

HQ Headquarters

HUD Department of Housing and Urban Development
ISP Internet Service Provider

OMHAR Office of Multifamily Housing Assistance Restructuring
PAE Participating Administrative Entities

PNA Physical Needs Assessment

URL Uniform Resource Locator
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