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	Item
	Title

(click on title to download file)
	Description

	1

2

3
	Draft Green Guide, Version 8

Guide Changes, Version 7 to 8

G/I Slideshow, Version 8
	The most recent draft guidelines for implementing the Green Initiative in the M2M Program.

A list of the most significant changes contained in Version 8.

Updated Powerpoint file providing an overview of the M2M Green Initiative.

	47
	Utilities Data Sheet / Questionnaire

(July 2008 v1)
	Utilities Data Sheet / Questionnaire required to be completed for each Green transaction to have potentially relevant information available for discussions with vendors.

	46
	Utility Consumption Monitoring – Interim Plan 

(July 2008 v1)
	Guidance in developing property-specific utility consumption monitoring plans.

	45
	Trolley Square Living Green Guide

(July 2008)

English        Spanish
	Developed by Trolley Square (Cambridge, MA) as a guide to residents about living an environmentally low-impact lifestyle.

	44
	GO&M Toolkit and Buyer’s Guide

(June 2008)
	This guide was developed by the Bay Area Local Initiatives Support Corporation (LISC). It includes an introduction to green properties and many references to products LISC accepted as green.  

	43
	Healthy Home Guide

(June 2008)
	The template counterpart manual to the Green Operating & Maintenance Manual (Item 42) that is intended for residents.

	42
	Green O&M Manual

(June 2008)
	The template manual developed for Enterprise Community Partners.  In addition to addressing the operations and maintenance of a green property, it includes website links to useful resources.

	41
	Green O&M Plan Template

(Draft Green Guide, Attachment 17)

(June 2008 v2)
	Green Operating & Maintenance Plan (GO&M Plan) template that owners can use to get a better sense of OAHP’s expectations.

	40
	Categorizing Green Components

(June 2008)
	Guidelines for how to categorize green components and whether or not an owner receives green credit.

	39
	Green Physical Condition Assessment (GPCA)

Checklist for Review of Green Elements 

(June 2008, v8)
	Checklist for the Green Elements necessary for review of the Green PCA.

	38
	Green Use Agreement
	Version of Use Agreement to be used when closing a Green M2M transaction.

	37
	Green Restructuring Commitment
	Version of Restructuring Commitment to be used when closing a Green M2M transaction.

	36
	IPM Toolkit: A Guide for Managers and Owners of Affordable Housing

(May 2008)
	In cooperation with the EPA, the Boston Public Health Commission produced this guide to aid owners and managers of affordable properties with Integrated Pest Management.

	35
	Green Reality Check Submission Instructions

(May 2008)
	Chart designed to provide a quick reference for when to submit Green Reality Checks and what documentation should accompany each submission.

	34
	IPM Pest Control Service Guidelines – Practices and Procedures
	Practices and Procedures guidelines for IPM Pest Control that owners and property managers may find useful in developing their own IPM Plan and/or in understanding IPM recommendations from their pest contractor.

	33
	Green Property Management Certification

(April 2008)
	OAHP’s requirements for obtaining the Green property management certification.

	32
	Utility Data Collection Spreadsheet

(April 2008 v6)
	Excel document for collecting utility consumption data. The “Summary” tab is required to be used for all submissions; the “Narrative” and “Detail” tabs may be used but are not required formats.

	31
	PAE Green Roundtable, Apr 22, 2008

HANDOUT – Evaluating Potential Green Investments

(April 2008)
	Prepared for the PAE Green Roundtable on April 22, includes four attachments:

a) Factors to consider when evaluating Green investments

b) Table showing simple payback period benchmarks

c) Sample payback calculation for end-of-cycle replacement

d) Sample payback calculation for early replacement

	30
	PAE Green Roundtable, Apr 22, 2008 

HANDOUT - Monitoring Standards Baseline and Ongoing

(April 2008)
	Summary information on generating the utility consumption, temperature and humidity baseline and monitoring post-restructuring.

	29
	Evaluating Potential Green Investments

(April 2008)
	Updates the previous Resource Desk broadcast (discussing the theory of how Green investments are to be evaluated) with new guidance on evaluating the financial benefits of Green investments.

	28
	GreenBites

(April 2008)
	GreenBites are a periodic broadcast containing just one bite-sized, easily digested bit of green information, applicable to the Green Initiative or you and your own home.  This document is a compilation of the GreenBites broadcasts.

	27
	Full Transaction Review – Addendum for Green Initiative Transactions

(April 2008)
	This addendum must be completed by the Transaction Reviewer for a Green Initiative transaction. It and the GRC(s) must accompany the Full Transaction Review when submitted for approval by OAHP. 

	26
	Evaluating Potential Green Investments

(April 2008)
	When presenting recommendations for or against the inclusion of Green investments in a restructuring plan, PAEs must explicitly discuss the costs and benefits that they considered; this discussion must cover financial, as well as any non-financial benefits, and it must be documented in the Restructuring Plan.  This guidance provides the framework for the PAE's evaluation process

	25
	Green Reality Check Transmittal Memo

(March 2008)
	This narrative is required to accompany all requests for Green Reality Checks submitted for review.  It is designed to be used as a tool for the underwriter to explain the recommended “Greening” of the property.

	24
	Utilities in Green M2M Transactions

(Updated May 2008)

Invitation for Comments

(March 2008)
	Draft guidance and scope of work for developing the baseline of utility consumption for comparison to future consumption.

OAHP will be soliciting comments from the industry and the PAEs on the scope of work for the utility consumption data collection and reporting effort. 

	23
	Sizing Heating and Cooling Systems

(March 2008 v4)
	Guidance requiring that heating and cooling systems not be replaced, generally, without having completed a heating and cooling load calculation such as Manual J.

	22
	Integrated Pest Management (IPM) Resources

(Jan 2008)
	Resources available to help stakeholders understand the benefits of IPM.

	21


	Green Initiative Talking Points

(Jan 2008)
	Brief talking points that may be used in discussion with owners about the Green Initiative.

	20
	Omitted
	

	19
	Green Reality Check

(Draft Green Guide, Attachment 12)
	The form of the Green Reality Check that OAHP will complete on all M2M Green Restructures as part of the approval process.

	18
	Indoor Environmental Quality Testing

(Draft Green Guide, Attachment 11)
	A scope of work outlining the IEQ testing protocol the owner is required to put in place and complete following the closing of the M2M Green Restructure and continuing for the life of the Use Agreement.

	17
	Owner’s Green Commitments

(Draft Green Guide, Attachment 10)

(updated 5/23/2008 v7)
	A draft document to record the owner’s commitments to Green the property for the life of the Use Agreement.  It is to be attached to the Restructuring Commitment and to the M2M Use Agreement.

	16
	Combined Heat & Power Checklist

(Draft Green Guide, Attachment 9)
	The CHP Checklist can assist the PAE and owner in determining whether the subject property is a likely candidate for CHP conversion.

	15
	Green Advisory Guidance

(Draft Green Guide, Attachment 8)


	Technical specifications that the PAE and owner should consider when planning for Green improvements.

	14
	Green REDA

(Draft Green Guide, Attachment 7)
	The Rehabilitation Escrow Deposit Agreement used in the M2M Green Restructure.

	13
	Green PCA Addendum

(Draft Green Guide, Attachment 6)

BLANK FILE          SAMPLE FILE



	The addendum to the Traditional PCA report to identify and justify Green improvements, including those in the “Fixed” and “Variable” categories (as defined in the Draft Green Guide).

	11

12
	Payback Analysis Tools

(Draft Green Guide, Attachment 5A-B)

(updated 5/23/2008 v9)

Utility Impact Analysis Tool

(Optional tool)
	The worksheet to assist the PAE in analyzing the replacement of non-functioning items and for early replacement of functioning items.

A spreadsheet to assist the PAE in determining the impact of Green improvements on the utility costs.

	10
	Green Plug-Ins

(Draft Green Guide, Attachment 4A-B)

BLANK FILE          SAMPLE FILE

(updated 5/23/2008 v7)
	The worksheets for recording PAE recommendations for the Green rehabilitation escrow and the Green reserve for replacements.

	8

9
	Green PCA Scope of Work and Contractor Qualifications

(Draft Green Guide, Attachment 3)

(updated 7/9/2008 v10)

Form of IPM Report (Exhibit 1)

(updated 4/30/2008 v7)

Form of IPM Report (Exhibit 2)

(added 4/30/2008)

Form of IPM Report (Exhibit 3)

(added 4/30/2008)

Utilities Data Sheet (Exhibit 4)

(added 7/9/2008)
	The scope of work and contractor qualifications for the Green Physical Condition Assessment report.

The form of the Integrated Pest Management report that is to be a part of the Green PCA.

Ex 1: Details the glue trap.

Ex 2: Checklist for the IPM inspector’s onsite visit

Ex 3: Leave-behind explanation of glue traps for property management.

Ex 4: Utilities data sheet questionnaire required to be completed for each property.

	7
	Green Initiative Overview Letter

(Draft Green Guide, Attachment 2)
	A letter used by the PAE to advise owners of the benefits and requirements of the M2M Green Initiative.

	5

6


	Initial Screen Instructions

(Draft Green Guide, Attachment 1)

Initial Screen Spreadsheet Tool

(Optional tool)
	Instructions for completing the Initial Screen on existing properties in the M2M portfolio.

An optional spreadsheet the PAE may use to complete and document the results of the Initial Screen.  Also includes a “Highlights” feature that allows the reader to compare the Traditional Restructure to the various levels of Green implementation.

	4
	Resource Desk Green FAQs

(updated 6/17/2008)
	A compilation of the questions and answers about the M2M Green Initiative, through 6/17/2008.
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