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A/F Memo – Additional Funds Transaction Highlights Memorandum

From:
See Version Below

To:
See Version Below

Date:


Re:
Sample Apartments – Additional Funds Transaction

Model:
Sample AF yy-mmdd.xls

Closing Date
[insert date]

RM
Name of RM

PO
Name of Production Office

Closing PO
Name of Closing Office

Version
Person/Signature
Date

Initial Submission by PAE UW,

to Accompany Submission:
__________________
______

1st Revision by PAE UW, 

to Accompany Resubmission for 

POLC
__________________
______

2nd Revision, by PAE UW, signed by Portfolio Director, 

to Accompany HQLC Submission
__________________
______

3rd Revision, by PAE UW for final HQ review, 

signed by Transaction Specialist to accompany 

submission to HQ Closing Department
__________________
______

Final Revision, Post-Closing docket, 

Submitted by PAE
__________________
______

Overview

The purpose of this Memo is to ensure that key elements of the Additional Funds Transaction are summarized and communicated to all parties responsible for processing and closing the transaction (Attachment D is a list of all parties and their roles).  The initial version of this document (and subsequent revisions to it) must be drafted by the PAE underwriter and provided to OMHAR staff as directed herein, as well as to PAE attorneys for Closing.  

This transmittal is prepared iteratively.  A draft of this document (with attachments) must be provided to the Production Office when initially submitting the transaction; a revised version must be submitted when the transaction is resubmitted for POLC, and a further revision should accompany the submission to Headquarters Loan Committee when seeking approval of the transaction. A third revision of this transmittal, with all attachments, must be submitted to the OMHAR Transaction Specialist (Dennis Manning), and approved, before the transaction can be placed on the closing schedule. The final revision must be submitted after closing in the Closing docket.

Transaction Summary

Provide a brief but complete summary of the proposed transaction.

     
Transfer of Physical Assets (TPA)

Is there a TPA involved?  If so, who is the purchaser, who is handling the processing of the TPA, who is approving? Is this a limited or full TPA? Describe the process: when will the TPA take place in relation to the M2M closing? If approved, provide the date of preliminary/final TPA approval (which is required prior to submitting PPC for closing).

     
QNP Forgiveness, Modification, Assignment of Cash Flow Notes

In addition to a TPA, will there be QNP debt relief at closing?  Describe any special arrangements or requirements affecting the sizing or issuance of the MRN and CRN. Clarify which of these requirements are reflected in the RC, and which are not. State whether the purchaser has been approved as a qualified nonprofit (QNP) by the OMHAR Director. If the purchaser is pursuing this designation, describe the current status of this process and anticipated timing of QNP approval. If approved, provide the date of approval.  Note:  QNP approval and TPA approval are required prior to submitting a PPC for closing or the AF transaction must close with the existing owner and any subsequent QNP debt relief will be handled post closing. Draft assignment and forgiveness documents must be sent to Dennis Manning for review in advance of signing and recording.

     
Additional Funds Rehab

Attach a schedule showing the ‘A/F’ rehab proforma, and cost for each item (use Attachment A format). Indicate on the schedule which elements were required in the baseline, and which were considered in your ‘A/F’ underwriting, and must therefore be completed by the owner to ensure your pro forma is consistent with the actual rehab. 
     
Rehab Escrow Administration

If the A/F Rehab is not being financed with an OMHAR controlled 223(a)(7) financing, indicate how the total rehab (which includes the M2M rehab required in the baseline underwriting) will be managed by the A/F lender or other third party.  Address specific provisions for this in the other (construction) loan documents. Explain how the OMHAR baseline rehab and any additional rehab affecting the rent, expense, or reserve deposit determinations in the final underwriting will be verified as completed within the required timeframe and how OMHAR will be notified. 

     
Additional (Permanent) Source Information

Itemize and describe all additional (permanent) sources (should match your “AFT Detailed S&U” page in the Underwriting Model). For each, describe its origin, timing, conditions, and other factors that might bear on how and when the funds appear (before, at, or after closing).  If funds will not be available for deposit into OMHAR’s closing escrow, provide copies of firm financing commitments with submission of 3rd revision for HQ Review (See Attachment C)

     
Construction Financing / Interim Financial Structure
Transactions with significant rehab may require construction and/or bridge loan financing especially when tax credits are involved . If there is interim financing in this transaction, please describe the terms and arrangements including how/when it will be taken out. If it would clarify your financing structure, complete Appendix B (‘Source Timeline’) and attach to this memo to demonstrate that funds will be available when needed (Refer to Attachment C).  

     
Restructuring Commitment Special Conditions

Describe all special conditions included in the RC, as they relate to the A/F transaction.   If the RC does not address specific A/F issues, describe why excluded. If rents in the A/F transaction are dependent upon completion of elements of the A/F rehab (e.g. installation of central air conditioning), include a special condition noting the required rehab elements, and indicating that rents can be reduced in the event these improvements are not completed.

     
For questions regarding this transaction, please contact [the underwriter] (name) at (phone) or (email). 

Attachments:

Attachment A – Rehab Summary

Attachment B – Funding Timeline (optional)

Attachment C – Summary of Acceptable Documentation for Permanent and Interim Financing Commitments to be attached/referenced (see list below):
· at HQLC submission and 

· at HQ submission to Transaction Specialist, prior to scheduling closing

Attachment D – Name, Role and Contact Information for all Parties (optional)

Attachment C: Summary of Acceptable Documentation for Permanent and Interim Financing Commitments 

The following documents are required for financing sources that are not available for monetary deposit into the Closing Escrow (e.g. Tax Credits (TC), Bonds (B), HOME loans).  Please identify which apply, and attach copies to this transmittal.

 FORMCHECKBOX 
 Letter of Intent for 4% credits (TC) [insert description]
 FORMCHECKBOX 
 Reservation and Allocation Letter from State for 9% credits (TC) [insert description]
 FORMCHECKBOX 
 Preliminary Official Statement (B) [insert description]
 FORMCHECKBOX 
 Official Statement (B) [insert description]


 FORMCHECKBOX 
 Indenture (B) [insert description]
 FORMCHECKBOX 
 Amended and Restated Limited Partnership Agreement (TC or B) [insert description]

 FORMCHECKBOX 
 Interim (construction) financing commitment

 FORMCHECKBOX 
 Equity Bridge Financing Commitment

 FORMCHECKBOX 
 Other Firm Financing Commitments for other funding sources (identify and attach each)

Preliminary documents are permissible for initial submission, and the 1st and 2nd revisions (through HQLC), if applicable to the transaction. 
Final versions are required to be submitted and approved by the HQ Transaction Specialist with the third revision before this transaction may be placed on the closing calendar. 

Final versions of these documents are required to be submitted in the Closing docket within 65 days of closing.  If related documents are in the docket, please refer to the applicable tab number on the Table of Contents. If related documents are not in the docket under a separate tab, please attach and include them under the same tab as this memo.

