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ANEIMBREBISIBIIMPIOPEN payment Is any payment that should
e haVENIEERNACE rwasimade In an Incorrect amount
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I progiaigasSi i wni 2 riSk afi erroneous payment is
lgnikica

[canit astimate the annual amount of

J
J< it and report the estimates in their annual

Agencles sha identify the reasons their programs are at risk of
erroneous payﬁ%nts and implement corrective action plans to
reduce erroneous payments.

> Agencies shall set reduction targets (goals) for future improper
payment levels and a timeline within which targets will be
reached.



Plistor }; RHIIP?

HUID'S compreERensive strategy to address causes of errors and
[IMPrOpPEr pPayme N Subsidy Programs

lopment and Research (PD&R)
oI or Rental Assistance Subsidies
FY 2001.

The Study found that substantial errors were being made in the
Income and rent determinations that set the subsidies HUD pays

on behalf of families who receive Public Housing and Section 8
Program Assistance.

Results of the study allowed the Department to identify the

most serious errors, their costs, and their apparent causes and
was the impetus for much of RHIIP.
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» Removal from General Accountability Office “High Risk” List



Acllal

ReZ004 — Yy 2009

= 2002 y | FY 2007 FY 2008 | FY 2009
[PY% = 1P%% 1P%0
Actual Tua tua tual Actual Actual

TBD TBD

» HUD Removed from GAO “High Risk” Agency Designation,
January 2007
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wisSLoIa=ibibiamiy, Housing'’s (MFH)
soHectivelActions to Date

gram Guidance



Laelzlr WA IsSsuEg Program Guidance

eVvAElE Oceupancy Requirements of Subsidized
iBUSIng Frograms, 2005

entandilineceme Determination Quality Control Guide, 2003
f ec]_eJ Claims Guide, 2006

RHIIP L CT?'

> Revised HUD-9834, Management Review of Multifamily
Housing Projects, 2006

> Fact Sheets “How Your Rent Is Determined”, 2007

> Quarterly Newsletters



aianmg

ndliRcome Determination Training Course for HUD staff,

3:»70 Revl, 2003

i and Income Determination Quality

nIiNg on Ren
ﬂJ»rIde 2003

Vienito

Help Desk Field Office Coordinators

> Calendar on RH
National Traine
and HUD staff

p/\/ebsite listing training schedules for
Industry Partner, Contract Administrators

> Enterprise Income Verification WEBCAST, 2007
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WHENS TRV oIvEd In ETL

HUOID PTJJSLE S[PONSON: ler Hylton
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ETL Woerking Group Co-Chair: Mary Ross
ETL Working Group Co-Chair: Fred Hutchins
L Working Group

> DDL Program Manager: Susan Kidd
> DDL Project Manager: Donna Seliguini
> DDL Technical Team



Wiyathe ETL

e[ . .*_ olish whether and to what
XEE Nt OWINENS 2 e f, culelt horoughly, and clearly
cJeLerm RIRE amilyAIRcor J ent in the Office of Multifamily

loUSIng Renital Aaa]star Prm a@

> IIne primeEny ojJectives are:
. Detect andireduce errors in income and rent calculations

- Reduce underpayment and/or overpayments by residents

- Maximize HUD’s limited housing resources thereby assuring
maximum participation in HUD housing programs by as
many low-income families as feasible
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1S and MOR Walkthroughs

“To Be” Mode

> Updated Rent and Income Determination Quality Control
Monitoring Guide for Multifamily Housing Programs



ACeolPISIIents — Needs Statement
I

i
S, duration, frequency, causes, financial
[tIep and peint of discovery
Drocesses an&ta relative to error tracking

aptured and how it is captured

> 2 categories of errors and determination of errors

> étandar-i ction regarding error resolution

> Implement resolutions of errors (whether it is training,
iInterpretations of regulations, timeliness of tenant cooperation

> Reduce/eliminate errors therefore reducing the cost to provide

Subsidy



ACcolgPlsSidieRts = Work Group Sessions

Agendas

VIEETIREIVINULES

DiscuSSIionNEorum Drlfo munication
Brainstorming Sessions

Joint Requir ts Plannmg
Discovery Points

»  Error Categories



ALolplsments — Site Visits

JEErson Colnty Assisted HousIr Corporatlon
Viassachusentsigeusing Finance Agency:
olumbus Vietropoli FrliJJL\ g Authority

> Southwest Compliance Corporation

> Washoe Affordable Housing Corporation
>
> CA/QOA Service Bureau

> Vendor Software Conference



ACLOIPISIINICHLS - AS-1S Process

Vidhagement an pancy Review
Voucher fJ#BLJf

itments/Contract Renewals

- Error Tracking



Mzlrizic)2rn 27 Ezlglef Oceupancy Reviews

Common toe All Sites Visited:

VI@IRINPNOCESSI minimum per HUD guidelines
t|e)

anadireguiiai

0 make corrections to any incorrect CERT,
10w, to make the correction

V MOV —|n moeve-outs, CERT and zero income
\ targeted for selection

Family Comp si@l to unit size verified

> Review and verification of history of units including waiting
lists, vacancies abandonment, rejected/denied applicants and
Tenant Selection Plan



VOUEIIEY: Processing

o

Cemmon terAllfSites Visited:

ProceEdUES Lo process hers — receipt, verification,
dpproevel (Ve rJJr applicati *

REPOrtING of errorﬁ idi fiellow up of corrections with OAs

e Applications provide voucher reporting — by month,
unit

Sf'
n
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ant,

Review and correct TRACS CERT fatal errors

> Over-payment of subsidy are recovered from subsequent
voucher submittals



ReAGustimientyContract Renewal

COommon teralifsites visited:

stments and contract
HUD regulations

> Notification to OAs

> Inability to enforce implementation of rent increases
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ng Offerea:

CA SO‘f"rvv e haiming
OA Traiinelei HUD Regulations and Procedures
VIOR rrrur e '
CentifiediOccupancy Specialist Training

Policy and Procec J e ual used as training tools
PECA oVERIEW and acror explanation
rWJ\/Ji/r RACS

itract Renewal Process

Re t Adjustment processes, including Annual Adjustment
Factor, Operating Cost Adjustment, and Budget Based Adj.
> Special Claims Processing

> Voucher Processing
> Staff Meetings (HUD regulations updates)




Error [rack ing

Eheimhracking i Plac
RACS K

ITRACS

TRACS Level 1 and 2 Error Tracking
Spreadsheet

» RHIIP Quality Control Tracking Log






a tracking of payment errors
runder payment as an interim data
ackln og Is finalized.

>
|
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he InteRIs te provide a basic framework to collect data on a
guarterly asi fro As utilizing a list of error category
definitions which will eventually translate over to the final
Error Tracking Log.

&
. The four Categories are Eligibility, Calculation, Timing and
Reporting based on a subset off TRACS Errors.

e For each CA-ID, quarterly, CAs would send an attached
spreadsheet or comma delimited file to a HUD Headquarters
email address. The file would contain columns with sum totals
for “In Progress” and “ Resolved” Errors for each Category.



ONV/IZWEEIIRIIIIG Ol NVIOF Results Cont.

QuUEStioNS FremiErreriracking Log Mailbox

£

PrEestE/EFIIeE adiieit 1S 2rror ca egorles contains several
Errors tieitweuld not Me: arily uIt In an under/over
pPaymENE OIRSHISIAY.

“Loweriincome limit repo ied as zero at annual or interim-
rECertiicat JQr

‘L ov\?ter_mcorr e exception code reported for non-Section 8
tenant

“Household appgs over-housed”
“Household appears under-housed”

. Answer: These errors have been deleted.



W/ R EPoIIg ol VOR Results Cont.
I

ons Eromi Enror Tiracking Log Mailbox

1015 Jur ng rnrhff , & p’ticular tenant file may

: /errn Errors unc er different categories that result
nder payment of subsidy. Would a situation like

oormr once with the most egregious error

Pseveral times with more than one error code?

\ | i : ;
- swer: Report these situations once with the most
egregious erro



W/ R EPoIIg ol VOR Results Cont.
hig

Ons Frem Exror Tracking Log Mailbox

- Jr (omoJ‘#Jc this leg each quarter, is it
LAt orJJy 1 line/row will be provided for a
ner WV rds the report would not include
-c 9asis, but rather a summary of all
gory at the PBCA CA-ID level.

\ ' F
. Answer: Your titements are correct.



W/ R EPoIIg ol VOR Results Cont.

QUESLIGNS FromErer Tracking LLog Mailbo>
OUESHEIRNNE L fifective date of the LOG?
AnsSwerWe ; nitly C letermit Ing the effective date.

Quesuor: WillhnRstructions be issued on how to complete the
log?

b
&

Answer. Yes

. Do you want separate information for each contract or just a
lump sum total for all contracts reviewed during the period?

- Answer: Lump sum total for all contracts reviewed during the
period.
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