Integrated Real Estate Management System What's New?
Release 2. 1 Contractor Administrators

WHAT'S NEW?

IREMS 2.1

Overview

This document provides information on the issues included in IREMS
release 2.0.0.1.

The What’s New addresses new issues identified by users or the IREMS
development team. These items may include functionality or feature
changes. There are also explanations for modifications or improvements
instituted to maintain system performance.

The Policy/Regulations section addresses any business rule highlights,
announcements, or changes that are necessary to maintain accurate property
portfolios.
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ASSET MANAGEMENT

Financial Statement
» Owner AFS List

On the Owner AFS List screen when the user selects the printer icon to print out a hard copy of
the screen, the full screen can be printed in Landscape format. This way the entire Annual
Financial Statements from FASS section is printed to provide a complete report.

To activate the landscape format for printing the Annual Financial Statements from FASS:
Click on File and select “Page Setup”. The Page Setup box displays. Click on the
“Landscape” option and click on OK. Click on the Printer icon on the top of the Owner AFS
List screen. The Print request box displays. Click on Print and the report will print in
landscape format.
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General | Options

Select Printer

24 Snaglt 7

Fage Fange

@Al

Comment: Foom 3304 - Overlooking Side Entrance

() Pages: 1

page range. For example, 5-12

Enter either a single page number or a zingle

MNumber of copies:

RN

< >
Status: Ready [ Print to file
Location:  Room 3304 - Overlooking Side Entrance

1 -

A
Kl M Cancel ]
Print request box

Owner Annual Financial Statement

Financial Statement Required: Yes

Fiscal Year End Date:(mm/dd) 09/30
Annual Financial Statements from FASS

Duepate | | Emei . Date | oo MMMl .| Performance | DatsFASS | Response |Referred Response | Closed

= s Received Feerem] Value/Color Letter Sent Due Date To Received Date Date

12/20/2011 | Unknown 12/28/2011
Submission Status® Active Submission Type: Submission FYE:

06/30/2011] 943250350 | 05/16/2011 | 0 | 63.000 Yellow | 05/17/2011 [ Nome ] [05/17/2011
Submission Status: Active Submission Type: AUD-A133 (Non-coop) Submission FYE: 09/30/2010

12/20/2010] 943250350 | 12/30/2010 | 0 [ &3.000 Yellow [ 12/31/2010 [ Mone ] [1213172010
Submission Status® Active Submission Type: OC==500K (Non-coop) Submission FYE: 09/30/2010

12/29/2009 [ 943250350 | 11/2012009 | 0 | 72000 Green | 11/21/2000 [ Nome ] [11721/2000
Submission Status: Active Submission Type: AUD-A133 (Non-coop) Submission FYE: 09/30/2009

12/29/2008 | 943250350 | 10/29/2008 | 0 [ es.000 Green [ 10/20/2008 [ [ 102012008
Submission Status: Active Submission Type: AUD-A133 (Non-coop) Submission FYE: 09/30/2008

12/29/2007 [ 943250350 | 11/14/2007 | 0 [ 72000 Green | 11/14r2007 [ nNone ] [11114r2007
Submission Status: Active Submission Type: AUD-A133 (Non-coop) Submission FYE: 09/30/2007

12/20/2006 | 943250350 | 11/10/2006 | 0 [ e5.000 vellow [ 11/14/2008 [ mone ] [1111072008
Submission Status: Active Submission Type: AUD-A133 (Non-coop) Submission FYE: 09/30/2006

12/20/2005 [ 943250350 | 11/02/2005 | 0 | 83000 Green | 11/03/2005 [ None ] [11/03/2005

Annual Financial Statements from FASS printed in landscape format

To deactivate the landscape format:

Click on File and select “Page Setup”. The Page Setup box displays. Click on the “Portrait™

option and click on OK.

Financial Statement
> Owner AFS List

FASS system sets a submission to ““inactive” when it archives a financial submission. This
inactive status show in iREMS when the user makes a change the same day to the submission.
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[ Twner | Lussee

FARS FAS!
AFS List | AFS List Demllusessmml Admin Raquaﬂs &
Owner Annual Financial Statement

Financial Statemaent Required: Ko
Flscal Year End Datex/mmidg) 12031

Annual Financlal Statements from FASS

Non-Filer Hunbanel Parformance | Date FASS
IW IH | Emaisent  Recsived | Elidsg Letter Sent | Due Date ‘ [Received Date|
| 04r30/2009 | 412044809 | 0511012009 | | | | | | o2rsr2010 |
| Submission Status Submission Type. Submission FYE. 12/21/2008
00 | 412044008 Q4072000 1 24.000 Red 00/18/2008 None 08/10/2000
Stalus: Inactive M)ssion Type: AUD-2000.04 (Non-caop) FYE: 12/31/2007
QA/31/2007 | 412044800 12007 1 25000 Rea | 120072007 | 01/06/2006 | MFH 017252010 | DIZEE010
Submission SIANIS. ACtive Submission Type: AUD-2000 04 (Nan-coop) Sunmission FYE' 1273172006
033112006 | 412044809 03182006 0 | a0oo0mes | oanezoos | | mone 03182006 |
ion Status. Aclive i55i0n Type. AUD-2000.04 (Non-coop) ion FYE. 12/31/2005
| D4/30/2005 | 412044808 | | 04302005 | 0 | 33000Red | 05/19/2005 | [ Mene | [05/10/2005 |

Financing
» Financial List

The MARS load process has been updated. If there is an FHA number with a 0 suffix code, and

one with a *G’ suffix code, it updates data based on finding a match o
code, not just FHA number alone. The MARS load process will be m

n both FHA and suffix
atching on FHA number

and suffix code and only updating information for the exact match on FHA number and suffix
code.
Financing List | Financing Detail | Status History | &
Financing List
FHA Field Office Business Under GULLEE? in
Number SOA/Group Type e Active B — —— —__ |Pipeline| Financing |Delinquency
== Status Phase Management (e NER R
12155024\ 221(d)(3) BMIR Urban Renewal/ Coop Hsg | Terminated - Inactive Terminated No No /A
12135024G/ 221(d)(3) BMIR Urban Renewal/ Coop Hsg | HUD-Held - Inactive HUD-Held No No
~4€456€ﬂ{ 201 Non-Amorting Under Management - Active | Yes nt Yes No N
12192503 | 223(c) / 221(d)(3) BMIR Asset Sales Terminated - Inactive No | Terminated No No 1 N

Financing List

Financing List | Financing Detail | Status History &

Reset

Current Status
FHA Number:

SOA/Group Type:
Active Financing Instrument: No Business Phase:
Under Management: No In Development Pipeline:

Change to Manual Status Update
Field Office Status: W
Additional Field Office Stat nfo: V|
Source System: @Last Update:

Financing Comments:

Primary Financing Instrument:

Financing Detail
2 IH%’ BMIR - 221(d)(3) BMIR Urban Renewal/ Coop Hsg

Terminated
No

08/11/2010

Select to View data from:DAP | EHASL | MARS

From Multifamily Accounting Report and Servicing (MARS)

MARS Status: Sold at Mortgage Auction MARS Status Date: 03/15/1995

Financing Detail — “12155024”
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Financing List | Financing Detail | Status History | &
Roser

Financing Detail

Current Status
FHA Number:
SOA/Group Type:

Primary Financing Instrument:
227(d)(3)BMIR - 221(d)(3) BMIR Urban Renewal/ Coop Hsg

Active Financing Instrument: No Business Phase: HUD-Held
Under Management: Mo In Development Pipeline: Mo

Change to Manual Status Update
Field Office Status: Cm
Additional Field Office Statu O ]\
Source System: Last Update:

Financing Comments:

|

Select to View data from:MARS
From Multifamily Accounting Report and Servicing (MARS)

MARS Status: Sold at Mortgage Auction MARS Status Date: 03/15/1995

Financing Detail — “12155024G™

Financing
» Financing List

IREMS moves an FHA number from one property A to a second property B when DAP
puts in the related loan number for the refinanced loan it is associated with.

(Before DAP puts in the related loan numbers, each loan was on a separate Property)

ot Troutled DEC Status: NOWE

Financing List | Financing Detail | Status History @

Financing List
Finanting FHA ol O f Primary In
p . Numbar SOA/Group Type % Active B:;':::s Maﬁent Pipeling Financing Delinquency
—— = — Management Instrument  or Default
066EE025 | 202 Capital Advance for Elderly | Fim Commitment App - nactive | No | Firm Commitment App No No A N

Financing List ( property A) 066EE025
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HIDIAATS N seac S I 2

(01 Active St Watch List: | Troubled Status: Mot Troubled DEC Status; NONE Setiis

Financing List | inancing Detall | Satus Histoy 25
Financing List
paln FHA iald Off ; Primary | In
Nunber SONGroup Type % etive % Ma:a"%em Pipelte  Financing | Delinqueney
— — [nstrument | or Default
0BBSHO0T | 202 Direct Loany Eldertyl Pre - 1974 | Under Management - Actve | Yes | Under Management | Yes o 1 N

Financing List (property B) 066EE025

(After DAP put in that 066SHO001 is related to 066EE025 it moves 066EE025 to the same
property 066SHO01 is on)

ist: I Troubled Status: Mot Troubled DEC Status: NONE

Financing List | Financing Detail | Status History 5

Financing List

Finaneing FHA i : i Primary In
Number SOA/Group Type % Active % Maﬁent Pipeline | Financing | Delinqueney
= — ganagement Instrument| or Default

UBGEEQ25 | 202 Capital Advance for Elderly | Firm Commitment App - Inactive | No | Firm Commitment App No No A N

0668H001 | 202 Direct Loan/Elderly/ Pre 1974 | Under Management - Active Yes | Under Management Yes No 1 N

Financing List (combined A and B)

Financing

» Financing List
Summaries

» Financing

In the Financing and Summaries tabs there is a Financing List and Financing table. Both of
these tables have an In Delinquency or Default column with an indicator from the MDDR system.
Delingquent or default HUD-held notes are not in MDDR. These loan types should not have an
“N” or “Y in this column.

For example, in the pictures below: FHA 08335376V and 08335376W are HUD-held loans.
HUD held notes/loans are not in MDDR. MDDR will not even accept an FHA # suffix in its
query screen and does not get delinquency data on HUD-held notes. That is why the In
Delinquency or Default column should be blank.

‘ Financing List | Financing Detail | Status History :Q

Financing List

FHA o ; Primary n
Tty SOA/Group Type Field Office Active | Eysmess | UMer &  Pibeline | Financing | Delinquency
= S — Instrument It

08335376V 221d4 NC/SR HUD-Held - Active )Yes HUD-Held Yes No 1
08335376W 221d4 NCISR HUD-Held - Active Yes HUD-Held Yes No 2
083 221d4 NCISR Terminated - Inactive No Terminated No No /A \_N/

Financing
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Financing List | Financing Detail | Status History &5

Financing Detail
Current Status

FHA Number: rimary Financing Instrument: 1
SOA/Group Type: SHCHTMKT - 221d4 NC/SR

Active Financing Instrument: Yes Business Phase: HUD-Held
Under Management: Yes In Develepment Pipeline: Mo

Field Office Status: HUD-Held - Active
Additional Field Office Status Info:
Source System: MARS

10/25/2012

Financing Comments:

Select to View data from:MARS
From Multifamily Accounting Report and Servicing (MARS)
MARS Status: Operational MARS Status Date: 08/11/2003
Financing Detail - 08335376V

Financing List | Financing Detail | Status History | &

Financing Detail
Current Status

FHA Number: 08335376W Primary Financing Instrument: 2
SOA/Group Type: 22T FMKT - 221d4 NC/SR

Active Financing Instrument: Yes Business Phase: HUD-Held
Under Management: Yes at-P] No

Field Office Status:

Additional Field Office Status Info:

Source System: MARS 10/25/2012

Financing Comments:

Select to View data from:MARS

From Multifamily Accounting Report and Servicing (MARS)

MARS Status: Accruing/non-Paying/2nd/3rd Mote MARS Status Date: 08/11/2003

Financing Detail - 08335376W

[ Summary | Consalidated
Summary | Narrative | Screen Print | &

12 |o1/07/2000 01/07/2000 02/03/2000 03/08/2000 Satisfactory

13 |01/27/1999 01/27/1999 02/23/1999 03/11/1999 03/22/1999 Satisfactory

Financing

. . . Primary In
FHA Field Office i Business Under : , - - -
SOA/Group Type Active Pipeline Financing Delinquency
Number Status Phase Management [rm— Defa .

08335376V 22104 NC/SR HUD-Held - Active Y HUD-Held Y N 1

08335376W _/| 221d4 NC/SR HUD-Held - Active Y HUD-Held Y N 2 S
g

22104 NC/SR meu—wmﬁve/ N Terminated N N 0 Rl
Summaries
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Servicing
» Reserve Tracking

HEREMS (Oracle to Sybase) and the online system will be synced up when the user deletes a
Reserve for Replacement entry and if they delete the Request for Release of Funds.

Associations o [ Reserve | Use Restriction Other Public
Property ‘Trackmg List IRP List | Subsidies List &

Reserve for Replacement Balance and Deposit List Add
Displaying records

‘ Monthly Deposit Effective Date Monthly Deposit Amount {(most recent enterad amount) S d Start Date ‘ Suspend End Date ‘

Request for Release of Funds List Add
Displaying records

‘ Type of Request Date Received ‘ Amount Requested ‘ Date Approved Amount Approved ‘

January 2013 8
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Subsidy Administration

Assistance Contracts
» Assistance Contract Status

In the Assistance Contracts section within the Assistance Contract Status there is a table that
shows information on the stages. The table has a column called “Next Expiring”, and the data is
derived from the “stage’ table.

If several stages have the same expiration date the iREMS logic sets all of effective stages as
“Next Expiring”. In addition, stages with “Cancelled” TRACS Status will never be set to ‘Next
Expiring.’

iIREMS users will be able to clearly see which stages is “Next Expiring”, when viewing the
Stages subsection within the Assistance Contract Status page.

Assistance Contract | Assistance Contract | Assistance Contract Current Contract Contract Administrator
List Status Detail Administrator/ Contact History =1
Assistance Contract Status Save || Reset
Contract Number: MAOG0003084 TRACS Contract Status: Aclive
Program Type: Sec 8 NC Status Update: @ Automatic © Manual
Contract Administered By: PBCA Current Contract Status:
Stages
Staged [Y]
Stage Number Stage Effective Date Stage Expiration Date TRACS Status Next Expiring
1 07/01/1980 06/30/2010 Canceled N
2 08/15/1980 08/14/2010 Canceled N
3 09/15/1980 09/14/2010 Canceled N
4 07/01/2010 I:> 06/30/2030 Active Y <:I
& 11/14/1980 11/13/2010 Canceled N
6 12/15/1980 12/14/2010 Canceled N
7 02/01/1981 01/31/2011 Canceled N
8 07/01/2010 ——"> |06/30/2030 Active Y <:I

Assistance Contract Status - Stages

Contract Processing
» Function Detail

e OCAF

e Rents

Contract processing in IREMS has been modified for a Renewal Option 4. An “Annual
Comparable Owner Rent Potential” field has been added to the OCAF screen as display only. It
will not be used in the OCAF calculations.

The “Lesser of OCAF or Budget Based Rent Potential” field has been deleted from the OCAF
screen. There is no ‘lesser of” test between the OCAF adjusted rent potential and the budget based
rent potential.
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The label that read, “Rent Increase Factor (Based upon Lesser of OCAF vs. Budgets)” has been
changed to ““Rent Increase Factor”. The formula for this field is the same as it is in Amend
Rents Option 4, which is (OCAF Adjusted Rent Potential), divided by the (Current Rent
Potential).

The contract administrator will now visually select the rents that are less, OCAF or
Budget. If the user selects either “OCAF” or “Budget Based” in the HUD Approved
Rents drop down and the selection is not the lesser one that displays in the Rents table, (a
comparison will be done in the background of the budget based rent potential and the
OCAF rent potential). A warning message will display "You selected (OCAF Adjusted
or Budget Based) and this is not less than (OCAF Adjusted or Budget Based)?"

Example: "You selected OCAF Adjusted and this is not less than Budget Based. Do you
wish to continue?" with answers ‘Yes’ and ‘Cancel’. ‘Yes’ saves the data and ‘Cancel’
will cancel the action.

Contract Processing Function /
List Contract Selection ‘ Function Detail

=)
Dates and Comments = Comparability Study Selection | Budget Selection | OCAF | Rents | Final Review

OCAF

Surviving Contract: FL29M0000351

Funection Type: Renewal
Effective Date: 03/01/2023

Stage: N/A
Action: FY 2013 - 4° Request Renewal for Projects Exempt from OAHP
ARAMS Status:

Annual Rent Potential for all Expiring Section 8 Units Included in the Current Process: |2113776.00

<'mearahla (Owner's) Rent Potential for Units Included in the Current Process: 1556238 00
T ARAOET Budy d-Rent Potential for A Units d =500

in the Current Process:
Annual Rent Potential for all Nen-Expiring Section & Units (Not Included

in the Current Process): 0.00

Annual Rent Potential Non-Section 8 Units: 0.00

Annual Project Rent Potential: 2113776.00

Expiring Section 8 Portion of Total Rent Potential: 1.00

Annual Project Debt Service: 000

Note: Already includes MIP amount

Annual Expiring Section 8 Share of Debt Service: c.00

Annual Expiring Section 8 Rent Potential Less Expiring Section

8 Share of Debt Service: 2113776.00

Annual Expiring Section 8 Rent Potential Attributed to

Operation Multiplied by the Published OCAF (2.300%) 2162392 85
i ential: 2162392.85

< Rent Increase Factor: > 1.023

OCAF - Option 4 renewal

Contract Processing Function /
List Contract Selection ‘ Function Detail | &

Dates and Comments | Comparability Study Selection | Budget Selection | OCAF ‘ REHIS.l Final Review
Rents

Save | Reset

surviving Contract: FL29M000051
Function Type: Renewal
Effective Date: 03/01/2023

stage: N/A

Action: FY 2013 - 4: Request Renewal for Projects Exempt from OAHP
ARAMS status:

Windows Internet Explorer

Add New| 2
] \‘/‘ Vou selected the OCAF Adjusted Rent Potential and this is nok less than the Budget Based Rent Potential, Do you wish bo continue?

HuD Approved
Calculated Renewal Rents:
uUnit £ of Current Contract Comparable OCAF Adjusted Budget-based
Type Units Rent at Expiration (HUD 92273) Rent Rent Rent Geremed Rent
1 60 280 660 000 616
2 85 1044 770 1068 731
3 28 1236 880 1264 865
Rent Potentials
Monthly 176148 129690 180172 123315
lAnnual 2113776 1556280 2162084 1479780

Renewal Rent Effective Date:

03/01/2023 |73

Monthly Reserve for Replacement Deposit Amount (most recent entered amount): 0.00

Rents — with OCAF Adjusted selected

January 201
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Windows Internet Explorer

9

[ o

H Cancel ]

\‘-f(/ ‘ou selected the OCAF Adjusted Rent Potential and this is not less than the Budget Eased Rent Fotential. Do wou wish to continue?

Warning sample

Contract Processing Function /

List Contract Selection | Function Detail

&

Dates and Comments | Comparability Study Selection | Budget Selection | OCAF | Rents | Final Review

Rents

Save || Reset

Surviving Contract: FL29M000031
Function Type: Renewal
Effective Date: 03/01/2023

stage: N/A
Action: FY 2013 - 4: Request Renewal for Projects Exempt from OAHP

ARAMS Status:

Windows Internet Explorer

Add New 9
1 \_./ ‘fou selected the Budget Based Rent Potential and this is not less than the OCAF Adjusted Rent Patential. Do you wish to continue?

HUD Approved
Calculated Renewal Rents:
Unit 4 of Current Contract Comparable OCAF Adjusted Budget-based
Type Units Rent at Expiration (HUD 92273) Rent Rent Rent Renewed ient
1 60 880 660 200 1144
2 85 1044 770 1068 1357
3 28 1236 880 1264 1607
Rent Potentials
Monthly 176148 120600 180172 228081
lannual 2113776 1556260 2162064 2747772

Renewal Rent Effective Date:

iz |

Monthly Reserve for Replacement Deposit Amount (most recent entered amount): 0.00

Rents - with Budget Based selected

Windows Internet Explorer

\:{’) ‘ou selected the Budget Based Rent Potential and this is not less than the OCAF Adjusted Rent Pokential. Do wou wish to continue?

I Ok H Cancel ]

Warning sample

Contract Processing
» Function Detalil
e Rents
» Contract Processing List

In iIREMS, when the Rents for a Renewal or Amend Rents is about to be finalized, a pop-up

message will be generated by the system that states ““Processing Status will be set to Completed”.

This applies to all Contract Action Selections. The Renewal or Amend Rent is added into the

IREMS system, so that TRACS ARAMS can pick it up and begin the renewal process.

January 2013
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On the Contract Processing List, the Status column will display “Completed”. This

replace the prior status that stated “Completed-Contract Stage Renewed”. This will ensure that

will

the IREMS user understands that only the record is finalized and not that an amend rents is

renewed.

Windows Internet Explorer

L E Processing Status will be =t to "“ompleted’
-

e« J

Sample - Pop-up message

Contract Processing Function /
List Contract Selection | Function Detail | &

Dates and Comments | Comparability Study Selection | Budget Selection | OCAF | Rents | Final Review.

Rents Save

Reset

surviving Centract: CA39T&01017 Stage: N/A

Action: FY 2013 - 2 Request Renewal Without Restructuring at or Below
Comparable Rents

= us:
Windows Internet Explorer 3

Function Type: Renewal

Effective Date: 04/01/2013

Add New Rent Record ] 1N Frocessing Status il be set b Completed. [RACS
HUD Approved Rent: | OCAF Adjusted
Calculated Renewal Rents:
i i o | SSTEma e | O ited Budgerbased Renewed Rent
1 8 1305 1335 1327 1327
1 66 1305 1335 1327 1327
Rent Potentials
Monthiy 96570 98790 98198 98198
Annual 1158840 1185480 1178376 1178376
Renewal Rent Effective Date: =
Monthly Reserve for Replacement Deposit Amount (most recent entered amount): 7657 00
Monthly Increase to the Reserve for Replacement Account: 130
Date Sent to OAHP: (If rents determined by HUD/CA to be over Comparable) | =
Reason sent to OAHP:
Date Review Results Received from OAHP: =
oAHP Resutts:
Dispute/Appeal Comments:
Rents Final for Contract Exhibit: @ Yes © No
Rents Final for Contract Exhibit Date: =
RENTS - Renewal - Rents Final for Contract Exhibit
Contract Processing Function
List Contract Selection | Function Detail | &
Contract Processing List Add
Processing Function . Effective Expiration
Contract# Stage e Contract Actions Date Date Status
: —
FY 2013 - 2 Request Renewal Without Resfructuring at or Below N
CA38T801017 | N/A \ [Renewal Comparable Rents 04/01/2013 | 03/31/2014 < Completed
—
FY 2012 - 2: Request Renewal Without Restructuring at or Below
CA39T801017 |N/A | Amend Rents Comparable Rents 04/01/2012 03/31/2013 Completed
FY 2011 - 2: Request Renewal Without Restructuring at or Below
CA38TB01017 |N/A  |Amend Rents Comparable Rents 04/01/2011 03/31/2012 Completed

Contract Processing List — Renewal - Status = “Completed”

January 2013
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Contract Processin a Function /
List Caontract Selection | Function Detail | &y
Dates and Comments | Comparability Study Selestion | Budget Selection | OCAF [ Rents | Auto OTAF Letter | Final Review
Rents Save || Reset
Surviving Contract: CA300079003 Stage: N/A
. . Action: FY 2013 - 2: Request Renewal Without Restructuring at or Below
Function Type: Amend Renls<: Comparable Rents
Effective Date: 12/01/2012 ARAMS Status:
Add New Rent Record
‘ Windows Internet Explorer @
HUD Approved Rent: | OCAF Adjusted '+ [ Processing Status will be set to "Completed
-
Calculated Renewal Rents:
Unit Type Units Re s Renewed Rent
1 2 1064 1079 1079
1 14 1064 1079 1079
2 2 1299 1317 1317
2 46 1299 1317 1317
3 8 1535 1556 1556
Rent Potentials
Monthly 91656 92028 92028
lannual 1000872 1115136 1115136
Renewal Rent Effective Date: 12/01/2012 |
Monthly Reserve for Deposit A t (most recent entered amount): 1216.00
Monthly Increase to the Reserve for Replacement Account: 17

Dispute/Appeal Gomments:

Rents Final for Contract Exhibit: @ Yes © No <:I
Rents Final for Contract Exhibit Date:

RENTS - Amend Rents - Rents Final for Contract Exhibit

(Contract Processing Function
List Contract Selection | Function Detail | £

Contract Processing List Add
Processing Function ) Effective Expiration
Contract# |Stage Type Contract Actions Date Date //sm‘us\

FY 2013 - 2: Request Renewal Without Restructuring at or Below
Comparable Rents

FY 2012 - 2 Request Renewal Without Restructuring at or Below
Comparable Rents

Contract Processing List — Amend Rents - Status = “Completed”

CA390079003 | N

A |Amend Rents 1210172012 {11/30/201 Completed

CA390079003 | N

A |Amend Rents 12/01/2011 | 11/30/2012 Completed

~—

Contract Processing  (RAD)
» Function Contract Selection
> Function Detail

TRACS has added a new program type under Project-based Section 8 HAP: Rental Assistance
Demonstration Conversion (RAD). RAD is being launched under Public and Indian
Housing (PIH). RAD is a limited demonstration that allows Public Housing Authorities
and Owners of Mod Rehab, Rent Supplement and RAP properties to convert their
subsidies to long-term project-based Section 8 contracts. The goal of RAD is to preserve
and improve at-risk housing.

These contracts are entered into TRACS and sent to iREMS during the nightly interface.

For all RAD electronic financial statements iREMS will continue to get the financial statement
information from FASS, just like we currently get for other properties that have a financial
requirement.
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The contracts that convert over to the RAD program will sign a 20 year HAP contract and
require OCAF yearly rent adjustments. The RAD contracts are not under MAHRA and
therefore do not fall into the Contract Processing functionality and the traditional Auto OCAF
with options under MAHRA. The RAD contracts are handled under the Rent Adjustment
functionality and have been modified to add OCAF rent adjustment capability for users to enter
information. The functionality is also able to handle rent adjustments for staged contracts.

The RAD program will have a contract number specific to RAD properties. A “RD” will
be included in each RAD contract.

There are new pages that have been added to iIREMS to accommodate the new RAD
contracts. “Doc Type” has been added to the Assistance Contract List. These RAD
contracts will need to incorporate data from the ‘Dates and Comments’, ‘OCAF’ and
‘Rents’ pages and will be included and saved with each rent adjustment of a RAD
contract. This will help with managing the new program type, running reports and
keeping track of properties under this new program.

The function of processing a RAD contract is described in the User’s Guide and in a
PowerPoint.

Assistance Contract | Assistance Conlract | Assistance Contract]  Cument Contract | Contract Administrator
‘ List Stalus Detail Administrator/ Contact History &
Assistance Contract List Save || Reset

‘ Contract £ ‘CUrrentContractstatus TRACS Contract Status ‘M&QL Doe Type ,’LLE ate ‘_9_5“ 9"‘—"[“““3“'““‘"”‘ ‘—9—“13”“ et Authori ‘

Assistance Contract List — “Doc Type” column added

Contract Processing | Funclion
List Contract Selection | Function Detail | &

Contract Processing List & M
Processing Funetion : Effective | Expiration
Contract # |Stage Type Contract Actions Dite Date Status
Contract Processing List — Add
Contrac Processin ™ Funcaon |
List Confract Selection 1 vt |
; Function/Contract Selection Raset

Contract{s) and/or Stage(s):
| Select | Contrasts | Stage | P Date at g ] Original Contract Effective Date Prior to October 12817

= NYRDOO17001  |WA | 090302014 ¥

Fiscal Year: 2013w

Contract Function: Fent Adpustments and Rent Comections (Contracts nol yel Renewed or nol yet Ehgible for MAHRA) ¥

Sove  Reset

Function Contract Selection — “OCAF Adjustment”
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essing |, | Function/Contract Selection

Contract Processing [ Function /
List Contract Selection | Funclion Detail &

Reset | Delete

Contract(s) and/or Stage(s):

[select| contract# | stage

Expiration Date at Contract/Stage Expiration

‘ Rent Adjustments and Rent Corrections (Contracts notyet Renewed or not yet Eligible for MAHRA) V‘

Contract Action Selection: | OCAF Adjustment )

Date Owner Signed Submission:

Date Owner Submission Package Initially Receive

Date Complete Package Received from Owner:

Original Contract Effective Date Prior to October 19812 |
|®  |nvRooot7oor |MA |ograoi0td v ‘
Fiseal Year:

Contract Function:

Function Contract Selection

Contract Processing Function /
List Contract Selection | Function Detail | &)

j Dates and Comments | OCAF | Rents | Final Review

Dates and Comments | OCAF | Renis | Final Review

Rent Adjustments Reset

Contract: NYRDO0047001 Stage: N/A

Effective Date: 10/01/2009 Total Number of Contracted Units: 4

Expiration Date: 09/30/2014 ARAMS Status: Not Executed
Rent Increase ‘IQOCAF An|uslmenD

HUD Approved Date: l:l & Rent Adjustment Effective Date: I:l =

Execution Date:

C

Dates and Comments — Rent Adjustments

Contract Processing Function /
List Contract Selection | Function Detall | &

J Dates and Cumments| OCAF | Rents | Final Review

Dates and Comments | OCAF | Rents | Final Review

Rent Adjustments Reset

Contract: NYRD0017001 Stage: NiA

Effective Date: 10/01/2009 Total Number of Contracted Units: 4

Expiration Date: 09/30/2014 ARAMS Status: Mot Executed
Rent Increase Type: OCAF Adjustment

HUD Approved Date: Rent Adjustment Effective Date:

Execution Date:

%

Dates and Comments - Rent Adjustments

January 2013
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Confract Processing Function /
List Contract Selection ‘ Function Detail | G
Contract Processing Dates and Comments | OCAF | Rents | Final Review
Rent Adjustments Resat
Contract: NYRDOO17001 Stage: N/A
Effective Date: 10/01/2009 Total Number of Contracted Units: 4
Expiration Date: 09/30/2014 ARAMS Status: Not Executed

Rent Increase Type: OCAF Adjustment

Annual Rent Potential for all Nen-Expirin
(Net Included in the Current Process):

Annual Project Rent Potential:

Annual Project Debt Service:
Note: Already includes MIP amount
Annual Expiring Section 8 Share of Debt

Annual Expiring Section 8 Rent Potential
8 Share of Debt Service:

Annual Expiring Section 8 Rent Potential

OCAF Adjusted Contract Rent Potential:
Rent Increase Factor:

Annual Rent Potential Non-Section 8 Units:

Expiring Section 8 Portion of Total Rent Potential:

Operation Multiplied by the Published OCAF (2.400%)

Annual Rent Potential for all Section 8 Units Included in the Current Process: |33696.00

g Section 8 Units

Service: 0.00
Less Expiring Section

Attributed to

Dates and Comments | OCAF | Rents | Einal Review

OCAF - Rent Adjustments

Contract Processing Function ! (
List Contract Selection | Function Detail | &
Dates and Comments | OCAF | Rems" Final Review

Rent Adjustments Reset
Contract: NYRDO017001 Stage: /A

Effective Date: 10/01/2009 Total Number of Contracted Units: 4

Expiration Date: 09/30/2014 ARAMS Status: Not Executed

Rent Increase Type: OCAF Adjusiment
Rent Adjustment Rents Add || Delete
Unit ; ) Current Rent Adjusted Rent Current Utility Allowance Adjusted Utility Allowance
Deletei v lnitivpelanal dotlnis Amount Amount Amount Amount
O 1 ||05765QFT 702 719
Dates and Comments | OCAF | Rents | Final Review

Rents - Rent Adjustments

Contract Processing Function /
List Contract Selection | Function Detail | &

Dates and Comments | OCAF ‘ Rents | Final Review

Rent Adjustments Save || Reset
Contract: NYRDO017001 Stage: /A

Effective Date: 10/01/2009 Total Number of Contracted Units: 4

Expiration Date: 09/30/2014 ARAMS Status:

Windows Internet Explorer

Mot Executed

Rent Ad \_',:J This contract may be up for renewal. It is recommended that rents be handled through the Renewal processing module, Do you want to continue? Add || Delete
Adjusted Utility Allowance
e
O T [[57esarT e ‘ 702 ‘ 719 ‘ 37 37
Execute
Dates and Comments | QCAF | Rents | Final Review
Rents - Execute — (Warning 1)
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Windows Internet Explorer

\?/ This conkract may be up For renewal, It is recommended that rents be handled through the Renewal processing module. Do wou wank ko continue?

Rents - Execute — (Warning 1)

Contract Processing Function /
List Contract Selection | Function Detail | &
 Dates and Comments | OCAF | Rems" Final Review |
Rent Adjustments
Contract: NYRDO0017001 Stage: MIA
Effective Date: 10/01/2009 Total Number of Contracted Units: 4
Expiration Date: 09/30/2014 ARAMS Status: Not Execuied
Windows Internet Explorer, E‘
P | Once this rent adjustment is executed you il not be able ko edit any information. Changes that you have made wil update rents for the contract
Rent Ad \:/ Are you sure you wark to continue?
Adjusted Utility Allowance
7
Delete? Amount
O T [[O5/sarT = T 702 | 719 [ 37

Dates and Commenis | OCAF | Rents | Final Review

Rents - Execute — (Warning 2)

Windows Internet Explorer

., \

Once this rent adjustment is executed you will not be able to edit any information. Changes that you have made will update rents for the contract,
g Are you sure you want ta continue?

[ oK, H Cancel ]

Rents - Execute — (Warning 2)

Contract Processing Function/
List CumracISeIectiuanund\un Detail (S

| Dales and Comments | OCAF | Rems.| Final Review

Rent Adjustments

Contract: NYRDOO17001 Stage: NIA
Effective Date: 10/01/2009 Total Number of Contracted Units: 4
Expiration Date: 09/30/2014 ARAMS Status: Executed

Rent Increase Type: OCAF Adjustment

Rent Adjustment Rents

Unit Type Unit Type Name # of Units | Current Rent Amount | Adjusted Rent Amount | Current Utility Allowance Amount | Adjusted Utility Allowance Amount

1 0576SQFT 4 702 719 37 37
Cover Letter Input
Dates and Commen Rents | Final Review

Rents - Executed — (Cover Letter Input)

January 2013
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Contract Frocessing
List

Function /
Contract Selection

Function Detail

&

Cover Letter Input

Generate Report Reset

Back

Contract Information

Contract:
Effective Date:
Expiration Date:

10/01/2009
09/30/2014

Cover Letter Information

NYRDO0O017001

Stage: N/A
Total Number of Contracted Units: 4

ARAMS Status: Executed

Addressee:

| 123305257 - Owner - Daniel T. Smith

Attention:

L 1

Additional Paragraph:

Sender Name: LAURIE A DRUZB -

sender Title:

|supervisory Project Manager

Notification Contract Signature

Name: | PAUL X BEARD he

Title: |Supervisory Project Manager

Cover Letter Input — (Generate Report)

"
il

Daniel T. Smith
38 ARTTENNYSON RD

Section § Number:
Project Number:

CHESTERTOWN,.NY 12817 -0000
Subject: PANTHER MOUNTAIN APARTMENTS

NYRDO017001

Dear OwnerManagement Agent:

The enclosure notifies vou of a change in the "Identification of Contract Units and Rents" for vour Section 8

Housing Assistance Payments (HAP) contract. You should attach this notification to your HAP contract
document for retention in vour files.

U.S. Department of Housing and Urban Development
Buffalo Multifamily HUB Office

Lafavette Court

465 Main Street

Buffalo, NY 14203-1780

Fridav, December 07, 2012

Sincerely,

LAURIE A DRUZB

Supervisory Project Manager

Generated Letter — page 1
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NOTIFICATION OF SECTION 8§ GROSS RENTS
IDENTIFICATION OF UNITS ("CONTRACT UNITS") BY SIZE
AND APPLICABLE CONTRACT RENTS

Section § Number: NY020017001 Rent Effective Date:  10/01/2012
Number of Units |[Number of Bedrooms|  Contract Rent Utility Allowance Gross Rent
4 1 719 37 756
SIGNATURES OWNER
Contract Administrator

United States of America
Department of Housing and

Urban Development (HUD)
{Signaturs) {Signaturs)
PAUL XBEARD
(Printad Nama) {Printzd Nama)

Supervisorv Project Manager
(Official Titls) (Official Titls)

(Datz) (Datz)

NOTE: Amended rents are affected bv Contract Administrator notice to the Owner on Revised Exhibit A to
specifv adjusted contract rent amounts in accordance with section 6b of the Renewal Contract.

Owner/Agent signature on this Notification is confirmation to the Contract Administrator that revised rents have

been received.

Generated Letter — page 2
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NOTIFICATION OF SECTION 8§ GROSS RENTS
IDENTIFICATION OF UNITS ("CONTRACT UNITS") BY SIZE
AND APPLICABLE CONTRACT RENTS

Section § Number: NY020017001 Rent Effective Date: 10/01/2012
Number of Units Number of Bedrooms Contract Rent
4 1 719

NOTE: This Exhibit will be amended bv Contract Administrator notice to the Owner to specifv adjusted
contract rent amounts as determined by the Contract Administrator in accordance with section 6b of the
Renewal Contract.

Generated Letter — page 3

Contract Processing
» Function Detalil
e Budget Selection
e OCAF
e Rents

If an owner of a project is requesting a budget based rent increase under Option 4 amend rents
(not a renewal), they are required to submit an RCS that will serve as a ceiling for the increase.
The project may be eligible for a BBA rent increase up to the RCS amounts. The RCS will be

good for 5 years.

An error message has been added to the Budget Selection page that displays when a
user clicks the select check box to associate a budget, but the comparability study has

January 2013 20
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not been associated yet. The message reads: ““A valid Comparability Study must be
associated in order to as associate a budget”

An “Annual Comparable (Owner's) Rent Potential for Units Included in the Current Process”
field has been added to the OCAF page to show the comparable rent potential when a
comparability study is associated to the Option 4 amend rents record.

There is a validation check to the Rents page that runs a comparison of the comparable rent
potential to the budget based rent potential when a user selects “Budget Based”” from the ‘HUD
Approved Rents’ drop down. An error message will display when the comparable rent potential
is less than the budget based rent potential. The message reads: “‘Budget-based rent potential
cannot exceed the comparable rent potential™.

Benefit to Multifamily Housing is to limit budget base rent increases to not exceed the
comparability study rents.

Windows Internet Explorer

' "j A walid Comparability Study must be associated in order bo associate a budget,
L

Budget Selection - error message

Contract Processing Function / i
List Contract Selection ‘ Function Detail | &

Dates and Comments | Comparability Study Selection | Budget Selection | OCAF | Rents | Auto QCAF Letter | Final Review

Budget Selection Save || Reset
Surviving Gontract: NE26R000010 Stage: NiA
Function Type: Amend Renis Action: 013 - 4_Request Renewal for Projects Exempt from OAHP

Effective Date: 10/01/2013 Windows Internet Explorer

R | Budget R ired? 1] E A walid Comparability Study must be assoristed in order to assaciate a budget.
enewal Budget Required? L1

Renewal Budget Type:
RHS Renewal Budgets

Date Approved by Unit Budget Based
select e S
06/25/2012 1 355

Budget Selection
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Dates and Comments | Comparability Study Selection | Budget Selection ‘ QCAF ‘ Rents | Auto OCAF Letter | Final Review
OCAF

Surviving Contract: NE2G6R000010 Stage: N/A

Function Type: Amend Rents Action: FY 2013 - 4: Request Renewal for Projects Exempt from OAHP
Effective Date: 10/01/2012 ARAMS Status:

Eligible for Auto OCAF: @ ves O Mo

Date Auto OCAF Sent to Owner: =

Date Rents Package Received from Owner: l:l H

Owmer Selected Auto OCAF: @ Yes O No @ Unconfirmed

OCAF Rent Adjustments
Annual Rent Potential for all Section 8 Units Included in the Current Process: 10224000
::: Annual Comparable (Owner's) Rent Potential for Units Included in the Current Process: 993560.00 _

Annual Budget-Based Rent Potential for Section 8 Units Included
in the Current Process:

Annual Rent Potential for all Non-Expiring Section 8 Units
102240.00

(Mot Included in the Current Process):
Annual Rent Potential Non-Section & Units:
Annual Project Rent Potential:

Expiring Section 8 Portion of Total Rent Potential: 1.00

Annual Project Debt Service:
Note: Already includes MIP amount

Annual Expiring Section 8 Share of Debt Service: 0.00

Annual Expiring Section 8 Rent Potential Less Expiring Section

8 Share of Debt Service: 102240.00
Annual Expiring Section & Rent Potential Attributed to

Operation Multiplied by the Published OCAF (2.000%) 104284.80
OCAF Adjusted Contract Rent Potential: 104284 80
Rent Increase Factor: 1.020

OCAF

Windows Internet Explorer

L] Budget-based rent potential cannot exceed the comparable rent potential.
L

Rents - error message

Dates and Comments | Comparability Study Selection | Budget Selection | OCAF | Rems." Auto OCAF Letter | Final Review
Rents

Surviving Contract: NE26R0O00010 Stage: N/A
Function Type: Amend Rents
Effective Date: 10/01/2013

Windows Internet Explorer

1 Budgeat-based rent potential cannot exceed the comparable rent potential,
I}

Add New Rent Record |
HUD Approved Rent: | BudgetBased™ ¥

Calculated Renewal Rents:

; #of Gurrent Contract OCAF Adjusted Budget-based
LS Units Rent at Expiration Rent Rent RenewedRent
1 24 355 362 355
Rent Potentials
Monthily 8520 8688 8520
Annual 102240 104256 102240
Renewal Rent Effective Date: 10012013 |
Rents
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