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System Enhancements

- Event Notifications

- A new Event Notification will be sent for
every Physical Inspection with EH&S items

- Two messages associated with Events
button

-“You have NEW events”
- “You have events”

- OAHP replaces OMHAR
- System Update



System Enhancements

- Management Review Detail
- New option in the Overall Ratings field

- "Above Average”

- Subsidy Status

- “Date Full Restructure Closed (M2M)” field
removed from Assistance Contract Detail

- Comparability Studies and Renewal
Budget

- Data will lock when the renewal has an ARAMS
status other than “Pending”



Renewal Redesign
WHY?

- To provide a single entry point for
all contract processing done in
REMS

- Rent Adjustments moved to
Contract Processing module



Renewal Redesign
WHY?

- To develop screens that display only
data pertaining to a specific contract
processing function

- Contract Processing functions defined

- No “Initial” and “Subsequent’
distinctions



Contract Processing
replaces

Section 8 Renewals

- REMS User Guide

- Contract Processing chapter
replaces Renewal Subsystem chapter

- REMS Navigation Sidebar

- Contract Processing button
replaces Section 8 Renewals button



System Enhanceme
- REMS Navigation Sidebar

- New Contract Processing button

- Sidebar in alphabetical order o

“Loan Information

“mManagement

“Occupancy

- Section 8 Renewals button removed

“Problem
Statement

“Surmmary

“Summary
rarrative

“IUse Restrictions
Lock-out




Renewal Redesign
WHAT are Contract Processing Functions

Contract Functon:

Select a Contract Function *v*
Select a Contract Functian

FMAHPA Renewal or Shot-Tarm Fenewal

hAAHREA Opt-Cut (Option B)
Fent Adjustments and Rent Carrections (Contracts notwet FBenewed ar notwet Eligible for MAHRA)
hAAHEA Amend Rent Only Bent Increases (Dptions 1A, 1B, 2. 4 and BA)

- MAHRA Renewal or Short-Term
Renewal

- MAHRA Opt-Out (Option 6)

- Rent Adjustments and Rent
Corrections
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Renewal Redesign
Contract Processing Function
WHEN?

- MAHRA Renewal or Short-Term
Renewal

- Same contract function for Renewals and
Short Term Renewals

- Options 1A,1B,2,3A,3B,4, 5A,5B
- Short-Term renewal determined by Term
- Short-Term must also include option

- Merging contract and stages for this

function only
11



Renewal Redesign

Contract Processing Function
WHEN?

- MAHRA Opt-Out (Option 6)

- No longer included as Renewal Option
- Available as separate contract function
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Renewal Redesign
Contract Processing Function
WHEN?

- Rent Adjustments and Rent
Corrections

- Rent Adjustments and Manual Corrections
share the same drop-down and screens

- Rent Adjustment for Contracts not yet
Renewed or not yet Eligible for MAHRA

- Rent Adjustments cannot be made for staged
contracts

- Rent Corrections - both MAHRA and non-
MAHRA

- All related documents still available 13
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Renewal Redesign
Contract Processing Function
WHEN?

- MAHRA Amend Rent Only

- Rent Increases for Multi-term Contracts
- Options 1A,1B,2, 4 and 5A
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Systerns |§| Property Selection |§| Home |§ Log Qut |

Real Estate Management System

Property ID: 300000075 ew labe
name

Contract:

FHA:
[ Froperty Selection ] [ Contract Frocessing ]

[ Add Froperty ]

| Fropery Assignment Cerification |

[ otandard Repaors ]
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| Secure 5y stems | | Froperty Selection | | Harme | [:LI:IEI (il J'[:]

Contract Processing - Property Search

Property ID:
ew labe
names Contract:

FHA:
Add Mew Yiew Existing Wiew Existing
Contract Process Contract Processes || Comparability Studies

& Henewal Budgets
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- New Labels on Sidebar within
Contract Processing subsystem

P 5 St Bystems | | Propery Selection | |M| |M|
Property Search
il §00000075. Maple Trace

ComtactPiocess Pery FHA Conirct: 1144007 ropeny At Yo Wit Lt o
Trvubled Satws: Doty Trhled DEC Shaus: A

Ve Eising
ContactProcesses " New labels match
Property Search labels

View Exisiing
Comparabllly oy [
olides & Renewa Froperty ID: (ofract?
Budgets ‘ Return to REMS
Subsidy Status
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Add New Contract Process

Function/Contract Selection

[ Sawe ] [ Feset ]

Mo Contracts or Stages are Expiring in the Current Fiscal Year
Contract{s) amwd/or Stage(s):

Expiration Date at Original Contract
Select Clontract # Stage Contract/Stage Effectave Date Prior
Expiration to October 19817
[0 | TEZ24R1000045 | T4 22005 T ntract Fu ncti
nd Contract Actio
Combine Contracts and/or Stages: 0 ¥es O Mo O Mot Applicable

Selection work
hand-in-hand

Swviving Contract: | T=24k4000048  ~
HUD Policy: | User Guide

Fiscal Year: e

Clontract Function: —
Select a Contract Function
Contract Action Selection:
Mo Options Available: Please Select a Fiscal wear bt
Processing Status (if applicable): b
Date Orvmer Signed Submmission: - -

Iiate Cramer Subimission Package Imtially
FRecelved:

IDate Complete Paclkage Received from
Orvsmer:

Is the Owner DNebared or
Suspended?

expanded Statu
list

O ¥ es O MNo & Tnconfirmed

Does the Ovmeer have
IIaterial Violations?

¥ es O Mo @G TInconfirmed

[ Go to Function Details ]
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System
Demonstration
#1

New Sidebar, New Screens
and Functionality

Use “Demo #17 slides for system
demonstration
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RECAP



MAHRA Renewal
or Short Term Renewal

Contract Function:

MAHFA Fenewal or Shon-Term Renewal

Contract Action Selection:

selecta Renewal Option

Lelecta Renewal O

1a; Mark-Up-To-Market Elgibility

1h: Discretionary Authorty Elgibility bMark-Up-To-harket

¢: Fequest Renewal Without Restructuring at or Below Comparahle Rents

Ja; Reguest Referral to OARF for Reduction of Contract Rents to Comparable Market Rents
3b: Reguest Reterral to OARF for Restructure of Mortgage and Reduction of Cantract Rents
4. Fequest Renewal for Frojects Exempt fram OARF

ha: Reguest Contract Renewal for a Fortfolio Re-engineenng Demanstration Project

hi: Feguest Contract Renewal for a Freservation Project
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View Option History

Coniract Function:
hMAHPA Sho-term Fenewal and Benewal

<\ History button

Contract Action Selection: I Wiew Option History

¢: Request Renewal Without Restructuring at or Below Comparable Rents v
Processing Status (if applicable): Uption Selected - In Frocess b
Daie Owner Signed Submission; 21 200k

Date Owner Submission Package Initially Received: |7 17 200k

Date Complete Package Received from Owner: i 1M L2006
Is the Owner Debarred

Suspenﬂedﬂr S O ¥es ONo @ Unconfirmed

Does the Owner have Material

ﬁu:]saﬁuns':- ' O¥es ONo @ Unconfirmed

| Go to Function Details |
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Renewal Option Change
History

Ak
Rentewal Option Change History for Contract # TA24M000048:

Date Onmer Signed | Date Owmer Submussion | Date Complete Package | Change
Submission | Package Inifially Receved | Recemed from Chmer | Occurred On

L3700 1722708 L D2/21708

Renewal Opton

|3 Matk-Up-To-
Matket Ebatbdity
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MAHRA Amend Rent Only

Rent Increases

Coniract Function:

MAHRA Amend Rent Only Rent hcreases (Options 14,18, 2, 4and bA) v

Contract Action Selection:

aelecta Renewal Option v

aelecta Renewal Dﬁtinn

18 Mark-Up-Ta-Market Eligibility

1h: Discretionany Authonty Eligitility Mark-Up-To-Market

¢ Reguest Renewal Without Restructuning at or Below Comparahle Rents

4 Request Renewsal for Frojects Exempt from DARF
ha: Fequest Contract Renewal for a Fortiolio Re-engineenng Demonstration Froject
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MAHRA Amend Rent Only

Rent Increases

Surviving Contract: | ALQ9K000103 »

HUD Policy: User Guide »

Fiscal Year: | 2006
Coniract Function:
FAHPA Amend Rent Only Rent Increases (Options 1A, 1B, 2, 4 and 54)

Conitract Action Selecton:
£: Fequest Renewal Without Restructuring at or Below Comparable Rents hd
Processing Status (if applicahle): o
Date Owner Signed Submission: - -
Date Owner Submission Package Initially Received: - -

Daite Compleie Package Received from Owner: - -
Is the Owner Debarred or
suspended?

Does the Owner have BMaterial
Violations?

(O ¥es (O Na & Unconfirmed

{:}‘fes {:}HD @Uncnnﬂtmed

[ Goto Function Details ]

25




MAHRA Opt-Out (Option 6)

Sunviving Contract: | ALOARAD00T03 »

HUD Policy:  ser Guide v

Fiscal Year: | 2006
Contract Functon:
bAAHEA Qpt-0ut (Option B)

ComtractActon Selection: __———
MEA w

Processing Status (if applicahle): ~

NO Contract Actions
available.

Date Owner Signed Submission: - -
Date Owner Submission Package Initially Received: - -

Date Compleie Package Receved firom Owner: - -
Is the Owner Debarred or
suspended?

Does the Owner have Material
YViolaHons?

(I ¥es Mo & Unconfirmed

{:3' Yes {:}'Nn E}' Tneconfirmed

[ Goto Function Details ]
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Rent Adjustments and Rent
Corrections

Contract Funetion;

Fent Adjustments and Rent Comectians (Cantracts notyet Renewed ar notyet Elgible for MAHFA) ¥

Contract Action welection:

oelecta Renewsl Optian ¥

Selecta Renewal Op %
AAF Adjusted
Burlget based
Manual Corecion
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Rent Adjustments and Rent
Corrections

Fiscal Year:| 2006 ¥
Contract Function;
Fent Adjustments and Rent Carrections {Contracts notyet Renewed or notyet Eligible for MARRA)
Comtract Action Selection:
AAF Adjusted v

[ Goto Function Details ]

rop

[ SEVE H Feset ]
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Processing Status

aelecta Renewal Cption

Processing Status (if applicable): Awaiting Input

Date Oumer Signed Submdssion: |y 'n 1 or Response

Date Owner Submission Package| J¥nerhas not Selected a Final Option
Option Selected - In Frocess
Daie Complete Package Received | Completed - Contract{Stage Renewed

Contract/atage Mot Renewed
Is the Owner Debarred or

Cwner Changed Option
Suspended? Referred Ta OAHP
Does the Gwner have Material | Accepted by OAHP
Violations? Fejected by DAHF
Contract Cannot Be B - o Funding

[ Goto Function Details #}waitinglnput

new status
option
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“Awaiting Input”

What is an “open record”
- Renewal rents not marked final
- Incomplete Opt-Out record
- Rent Adjustments not executed

When the status should be “awaiting input™
- Option 1 - Waiting for Comp Study

- Option 3 - Waiting for OAHP

- Option 6 - Waiting for vouchers

- Only one "Awaiting Input” per contract
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Warnings

Microsoft Internet Explorer

"'-, Mew function can nok be entered For this conkrack,

The following Functions have not been completed:
Renewal- 2005

‘ CIE, \
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View Existing Contract Processing Functions

Existing Contract Processing Functions:
Processing :
Coniract# \Stage Functo Ty Coniract Actions
ALOGRONNOLL N Opboo FY 2006 - 6: Notdfieation of the sientton to Cpt-

out of the Rection & Contract

FY 2006 - 2: Request Renewal Without
Restructuring at of Below Comparable Rents

B 2003 - Mamal Cotection

FY 2003 - 2: Request Renewsl Without
Restructurng at of Below Comparable Rents

FY 2004- 2: Request Renewal Without
Restructurtng 4t of Below Comparable Rents

ALDYRA000LL NP&  Renewal (4T)

ALDYRA000LL /& et Adpstment
ALIVRIOOOLL /& Renewl

ALOPROMO0L WA Amend Rents

Effeciive = Expiration
Date Date Mt
Uption welected - In
Process
s | Dy | ansdertt
Process
010172003 Executed
Cotmpleted -
AL | LU Contractitage Renewed
Completed -
AL | Ll Contracthtaze Renewed
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Table Facts

Contract | Effective Date| Expiration

Action Date
MAHRA Contract Contract
Renewals Effective Expiration
DAt DAt
Amend Amend Rents | Amend Rents
Rents Effective Date Expiration Date
Rent Rent N/A

Adjustments | Adjustment
Effective Date

Opt-0uts N/A N/A
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View Existing Contract Processing Functions

Existing Contract Processing Functions:

Contract Stage Fﬁﬁiﬁe Contract Actions Eﬂg::‘* E"l’];'jeﬁ““ Stafus
ETa— " . v

o | P ke i

ALJIRI000LL /& Rent Adpstment FY 2003 - Matmal Cortection 01012003 Exeruted

ALDHITILNG, | el Resﬁjffri;gz aﬁ?;&e;;xin;z?ﬂﬁ:ﬁﬁlnﬁits AN | Ll Cnnﬁa?;ﬂtﬁn;:;%nawed

FY 2004 2: Request Renewal Without L | 130 Completed.-

ALDRIDIL NG |- Amend Rens Restructusng & ot Below Cottparable Rents Lontractistage Rengwed
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From Status link

o To Printable Page
Function/Contract Selection

| Sawve | | Reset || Delete | < Delete button

Contract(s) and'or Stage(s):

Expiration Date at Original Contract
select) Contract® Stage Contract/Stage Effective Date Prior

Expiration to October 19817
TRANO00048 | T4 Q292005 )
Combine Contracts and/or Stages: O Yes ONo ®MNot Applicable

surviving Contract: TXZ24M0000485
HUD Policy: | User Guide v

ToP
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Warnings

Microsoft Internet Explorer

' hew Function can not be entered For this conbract, Opt-Out has been entered for this contract,
¢ Y IFyouwoold Bke to process a new funchion, please delete the Opk-Cut recard,

(o]
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System
Demonstration
#2

Entering a New Renewal
Record

Use “Demo #2” slides for
system demonstration



RECAP

WHY SAVE?



After Save 1

HID Aypved R v /
0CAT et

gof | CurentContract = Comparable

Urat Type L Adjusted | Based | Renewed Rent
P (nis RentatByirton | (HUD 9227 Rent ﬂem o
| % 1 g

Rextt Poteniials
Maritly gy T W

Aty M0 kil A
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After Save 2

HUD Approved Rent: OCAR Adusted v —

i Ty Ifn':tfs Ee“]‘l::ﬂi;“im a{u%um;lﬁm t Agj:jtid Bﬂuig:; Rexeed R
Remt  Rent
BRI m | 1
Rext Potertials
Moy | | R W

Aty LA 433600 3L 3L
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Date Information After

SAVFE
Contract/Stage Date Information
Coniract/Stage Renewal Execution Date:
Contract Effective Date; 1T 2006
Lengih of Contract in Months: il 47
Contract Expiration Date: 12131 2000

Reason for Short-term Renewal:
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Dates for Amend Rents
ONLY

Contract/Stage Date Information

Contract/Stage Renewal Execution Date-

Coniract Effective Daie: 1/1/2006
Length of Contract in Months 60
Contract Expiration Date: 12/31/2010

Amend Eents Date Information /

Amend Rents Effective Date: o1 L(0d L2007
Amend Renis Expiration Date: ¢ L|31 L2007
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After SAVE 3

Rents Final for Contract Exkibit. () 7es O

Rents Final for Contract Extihit Date: 7 |14 | 2006

ARAMS Status:

o to ARAM:E




Keep Status Current

View Existme Contract Processmg Functions

Existng Contract Processing Fusctions:
Processing . Eiecime | Epiraton
Contract Mage Ty Contraet Actions b | i s
FL206- 2 Reqest Rense Wikt Longled-
LR Restrctunt o o Below Conprable Rents sk (L ContratAitage Reniewed
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HELPFUL HINTS

and

REMINDERS



Data Conversion

Renewal table now 3 types
— Renewals - Opt-Outs - Amend Rents

Short-term Renewal table merged into
Renewal table

Short-term Renewal Rents table merged
into Renewal Rents table

Current record given positive Renewal ID






PRACS

PRAC renewals should not be entered
in REMS

PRAC rent increases should be
entered in REMS



Rents Final Indicator
Executed Rent Adjustments
Bedroom Distinctions

Rent Corrections



Multifamily Help Desk

PHONE
1-800-767-7588

HOURS
Mon. to Fri. 9am - 8pm EST

E-MAIL
Real_Estate_MGMT@hud.gov
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Broadcast Evaluation
ne broadcast was helpful.

ne broadcast was easy to follow.

Your questions were addressed.

The broadcast met your needs.

What other topics would you find beneficial
for future broadcasts?

General comments

For responses to 1-4, please use following scale:

(A) Strongly Disagree (B) Disagree
(C) Agree (D) Strongly
Agree >



REMS Broadcast Feedback

. Internal Users:

- Send a Lotus Notes email to
Remsbroadcast

- External Users:
- Send an email to Remsbroadcast@hud.gov
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