You know how in the current system you have to create the subgrant with zero dollars, save it, then go in and edit it to put some money on it? Well, we don’t like that process. We think you should be able to set up the subgrant without having to toggle through a bunch of screens. But we realize that you need to have some serious information at your fingertips in order to efficiently make a subgrant. 

On the Add Subgrant screen, 4.4.1, in the first table, the Subgrant table you will create your subgrant. You can narrow down all of the drop downs you will see by making selections in the following order. Making a selection in “Programs” column will limit the rest of the columns to just that program. For example, if I choose CDBG in the programs column, then I will only see CDBG grants in the Grant Numbers column, and I won’t see any of the CHDO fund types in the fund type column. In the Subgrant to organization column, you will see that we have created a mechanism that will allow you to identify a particular subgrantee organization once in the system and use that organization all over the place. We cover the Add Subordinate Organization later in this presentation. For now, just know that you will be able to populate this list. Once you have selected a grant number the system will compute the maximum amount you may subgrant if you click the “Check Balance” button. Next you type in how much money you want this subgrant to be for. Finally, if the subgrantee organization is connected to LOCCS, you can choose to allow them to draw down money directly to their account. This won’t work for any organization that hasn’t gone through the process of connecting to LOCCS. 

At the bottom of this screen you have the ability to look at a bunch of details about your grants. Our goal was to try to put the details in this box that makes it easier for you create the subgrants above. So you will be able to switch and look at a bunch of different grants to quickly execute the work you are here to do. 

Oh, yeah, I said one or more. That means that if you know that you need to set up 10 subgrants right now, you can create all ten subgrants with this screen. Click the “Add more subgrants” button nine times and you will be creating a total of ten subgrants at once. For those grantees and PJs that do a lot of subgranting, this will be a terrific timesaver. 

Also, if you wanted to look at the grant in even greater detail, you can click the link that is the grant number and that will take you to the “View Grant” page that we have already looked at. 
