Hi, I’m Tim McCrosson, Project Manager for the IDIS Re-engineering project. This PowerPoint has been designed to help you understand the design we have put together so far for IDIS. Within this project you are going to have several opportunities to review and comment on our progress. 

SLIDE 2

We have three distinct phases in development that make sense for your comments. 

In the Design Phase we will be looking at screens and how information is collected on those screens. These screens will have no functionality. They will only be shells of what we want to build. 

In the Unit Test Phase we will have portions of the final product or modules built that perform one or more specific functions. We will be testing each unit independent of the others. 

Finally in the User Acceptance Test we will take all of those modules, integrate them and allow you to try out the finished product. 

During each of these phases we will be soliciting and incorporating your comments. In order to make that an easy process for you and for me, I have a few simple tips that will allow me to incorporate your comments into the system. 

SLIDE 3

I can implement Actionable comments. An actionable comment identifies a few specific elements:

· Identified to a very specific screen and/or data element on a screen

· Specific in terms of what is wrong

· Specific in terms of what must be done to fix the problem

· Identifies how significant the change is

· Critical - The system cannot work without this fix

· Important - The system works better or more efficiently with this fix
· Nice to have - A different way of looking at the problem.
SLIDE 4

It is easy to make comments to this design. First, follow the links and sign up for the discussion board. We’ll approve your username as quickly as possible. 

Next, take a look at the designs. You can look at just the screen, perhaps you want to listen to the audio presentation of the screen, or read the script.

Once you have found something that you would like to comment on, log in to the discussion board, find the thread dealing with the page of the design you want to comment on and make your comment. We think this is the best way to make comments because other people can see your comments and you can see theirs. This allows you to work more collaboratively and build upon the comments other people have made. 

Thanks for taking the time.  
