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Status Summary
Legacy IDIS

Performance Measurements v.10.0
“Go Live” on 4/4/06 for data entry
“Go Live” on 5/16/06 for reporting

Re-engineered IDIS
Phase I

“Go Live” on 11/2006



IDIS Legacy Status
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Progress: Legacy Projects
Performance Measurements v. 10.0

System in design/development based on 
“locked down” requirements
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Schedule: Legacy

Requirements/Design/Development
11/28/2005 – 3/9/2006

Release Process 
3/27/2006 – 3/31/2006

UAT
3/10/2006 – 3/24/2006

01 06 02 06 03 06 04 06

Release of Data Entry Screens
4/4/2006

v.
 1

0.
0

05 06 06 06

Development/Release of 
Reports
4/4/2006 – 5/16/2006

Training Module Development
12/12/2006 – 4/4/2006

07 06
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Important Dates for V. 10
Task Start End
User Acceptance Testing 3/10/06 3/23/06

Requirements Gathering 
for Reports

4/6/06 4/11/06

User Acceptance Testing 
for Reports

5/5/06 5/12/06
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Attention Areas: Legacy
Performance Measurements v. 10.0

Understanding is that requirements are 
“locked down”
Schedule risk: OMB comments

Scenario to consider: Can OMB comments be 
deferred to the release of Phase I if any are 
received?
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Deliveries: Legacy
No scheduled deliveries to note for this 
meeting



Phase I: IDIS Re-engineering
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Progress: Phase I
First iteration of design continues

Grant module
Final draft comments received from Program Office 
review
Paradigm in the process of implementing them

Grantee outreach 
Conducted comment process kick-off meeting on 
1/5
Attended NCSHA meeting on 1/11
Attended NCDA meeting on 1/26
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Schedule: Phase I
Iteration 1 JADs
Grant, Grantee
9/2005 – 1/05/2006

Iteration 1 Module Review 

Iteration 2 Module Review  

Iteration 2 JADs
Activity, Drawdowns
(12/5/2005 – 3/06/2006)

Iteration 3 JADs
Reporting, Roles/Security, Utilities
(2/13/2005 – 5/6/2006)

12 05 01 06 02 06 03 06 05 06 06 0604 06

Iteration 3 Module Review  

07 06 08 06 09 06

Full System Testing

Training

Data Conversion Planning/Review

Estimated

Planned

10 06 11 06



February 9, 2006
Dept. of Housing and Urban Development,

Office of Community Planning and Development

Important Dates for Phase I
Task Start End
Tiger Team Meetings for 
Activity and 
Accomplishment Reporting

Mid-February Early March
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Attention Areas: Phase I
Forming the “tiger team” – to serve as 
program office voice during product 
design

Increases product quality
Reduces design time
Reduces frustration
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Deliveries: Phase I
No scheduled deliveries to note for this 
meeting
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