UNIFORM ACT FINAL RULE IMPLEMENTATION

AGENDA

February 24, 2005/ 11:00 am to 5:00 pm EST

A Joint Presentation By:
The U.S. Department of Transportation
& The U.S. Department of Housing and Urban Development

OBJECTIVES:

Identify What Changed
Understand Why The Changes Were Made
Know How The Changes Affect Operations

11:00- Mamie Smith-Fisher

11:30 Realty Specialist/ FHWA Welcome, History And Subpart A
11:30- Reginald Bessmer

12:30 Chief Appraiser / FHWA Subpart B — Real Property Acquisition
12:30-

12:45 Break Break

12:45- Mamie Smith-Fisher

1:30 Realty Specialist / FHWA Subpart C — General Relocation
1:30- Ronald Fannin Subpart D —

2:30 Real Estate Program Manager / FTA Moving Payments & Related Expenses
2:30 -

2:45 Break Break

2:45 - Joan Morgan, Director Subpart E -

3:45 Relocation & Real Estate Div. / HUD Replacement Housing Payments
3:45 - Rick Etter

4:15 Airports Acquisition Specialist / FAA Subpart F — Mobile Homes

4:15 - Mamie Smith-Fisher Summation & Final Questions
5:00 Realty Specialist / FHWA
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