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Director, HCD Todd Henderson
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Public Improvmts 4,161,697 72.9% 52.2% 63.5%
« public Facilities/ Admin/Planning 730,845 12.8% 18.5% 14.8%
ublic Facilities . .
improvements Public Services 477,533 8.4% 9.4% 6.1%
2013 $3.513 491 * Housing/ Housing 335,222 5.9% 20.0% 8.6%
Community 2012 $313641413 Rehabilitation Total 5,705,297 100.0% 100.0% 93.1%
L y * . -
Development Formula 2011 $4.245.403 $0 Public Services
Block it (capped at 15%)
Grant Development %Spent Under 50% AMI: 85.1%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 69,854 66,576 43,453
at 20%) Services Avail. for Persons: 224,534 123,305 117,708
Leveraged Funds: $5,448,288
Program Income: $586,916
Activity Categories: Last 12 Months Since 1994
Homebuyer $269,931 4.5% 24.69%
2012 Funds to Homeowner Rehab $285,286 4.7% 6.3%
Commit by Rental $3,910,354 65.1% 50.5%
06/30/2014 TBRA $1,541,048 25.7% 18.6%
$0 Total $6,006,619 100.0% 100.09%9
* Acquisition
CHDO Funds to |* New Construction -
HOME 2013 $2,175,851] Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $2,143,532 06/30/2014 |* Tenant-Based Last 5 years 153 111 131
Partnerships 2011 $3,744,614 %0 Rental Assistance | cumulative 503 232 915
Program . * Administration :
o SME) Total: $8,063,997| $6,279,974 | $1,707,732 (Capped at 10%) | HOME funds/unit $40,476  $20,130 $110,625
2009 Funds to LIHTC funds/unit N/A N/A $101,904
Expend by Other public funds/unit $30,289 $360 $261,978
07/31/2014 Private funds/unit $164,818 $389 $259,644
$0 $235,583 $20,880 $734,151

Total development cost:

Program Income

Unexpended 2009 - 2013 Cumulative
$2,567,899

$324,333

$8,789,929

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.

DATE:

06/17/2014

1of3



@wENTop U.S. Department of Housing and Urban Development
f II ' || %2 Office of Community Planning and Development
S | * 2 CPD Cross Program Funding Matrix
5 g COMMUNITY
64 eﬁ SAN DIEGO COUNTY, CA PLANNING
Voey DEVELOPMENT
The HESG program is new for FY2011.
Measures will be added as performance data becomes available.
* Street Outreach
* Emergency
HEARTH Shelter
Emergency 2013 $245,444 * Rapid Re-
Solutions Formula 2012 $367,641 Housing
Grant 2011 $321,811 $65,429 * Homelessness
(HESG) Total: $934,896| $292,481 $690 08/27/2014 Efﬁm’g'on
Competitive Programs
A_vaHabIe for CoC performance measures are unavailable at this time.
Disbursement | A coc funds
are obligated * New Construction
2009 $4,860,018 $537,748 to specific * Rehabilitation
_ Competitive 2008 $4,856,741 $430,059 projects * Rental Assistance
Cg”t'”éicung)o“ 2007 $4,687,318 $200,683 * Supportive
are (Co .
Total: $14,404,077]  $1,168,490 Not Calculated |Services
* Operating Costs
* Administration
HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $1,091,178 86.6%
* Public Facilities/ | Admin/Planning $125,959 10.0%
Improvements Housing $42,455 3.4%
* Housing/ o
Community Rehabilitation Total $1,259,592 100.0%0
- . .
Development (ngggg ifqlgi;s)
0
Block Formula 2009 $1,259,592 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  100.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI: 0.1%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 4483
at 10%) Persons Whom Services Available: 45717
Leveraged Funds: $1,259,592
Program Income: $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Top 5 Activities:
Acq/Disp $4,306,829 85.7%
Admin $457,860 9.1%
* Purchase of Housing - Other $263,639 5.2%
foreclosed property | Total $5,028,328 100.0%
* Rehabilitation
Neighborhood * Land banking
Stabilization Formula 2008 $5,144,152| $115,824 $0 * Demolition of
Proaram 1 $115,824 blighted properties )
(NgSP 1 * Redevelopment Total Program Income: $0
of vacant or Completed Units <509% AMI 50-120% AMI  Total
demolished —
properties Acquisition 14 0 14
Clearance/Demo 0 0 0
Home Ownership Asst. 0 3 3
Rehab/New Const. 1 0 1
Activity Categories:
Homeless Assistance/Re-Housing $1,001,602 52.0%
Homeless Prevention $828,074 43.0%
) ) Administration $96,298 5.0%
* Financial o
Assistance Total $1,925,974 100.0%
Homelessness * Housmg
, | 5 5 197/2012 Relocation
Preventpn Formula 009 $1,925,974 $0 $0 08/27/201 * Stabilization
and Ra?'d $0 ierwces _ # of people served:
Re(—Hous;ng . Ej;?ugggﬁcuon with homeless assistance: 279
HPRP i ion:
* Administration with homeless prevention: 295
Total: 574
Total Unduplicated: 570
Total $12,079,100 $1,707,732 $0
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. dev. # of Loans with Outstanding Balances: 0
Section 108 $0 $17 567 455 activities eligible ) )
12016, under CDBG # of Loans with Untapped Commitments: 0
Loan $17,567,455 * Rehab of publicly
Untapped owned real
Loan Commitment: property
$0 * Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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