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Mayor Mar;¢a E Mel;,ndez
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Section 108 2,175,542 44.1% 34.2% 37.1%
« public Facilities/ Public Improvmts 1,348,919 27.3% 30.3% 27.0%
ublic Facilities . .
improvements Admin/Planning 852,296 17.3% 17.2% 18.3%
i Public Service 441,995 9.0% 6.09% 9.5%
2013 $2,983,012 * Housing/ HDIC SIVICes 0 o 0
Community 2012 $3 064.595 Rehabilitation Housing 112,404 2.3% 11.5% 8.2%
L y * . -
Deve|opment Formula 2011 $4,648,072 $0 (Cz:ggg Sairills(i;)s) Total 4,931,157 100.0%0 99.1% 100.0%
Block Total: $10,695,679| $1,394,225 $159,227 (05/02/2014) |* Economic FY 2012  9%Spent Under 80% AMI: 93.8%
Grant Development %Spent Under 50% AMI:  84.1%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 1,033 3,611 3,303
at 20%) Services Avail. for Persons: 364,757 13,062 12,102
Leveraged Funds: $2,487,565
Program Income: $0
Activity Categories: Last 12 Months Since 1994
Homebuyer $596,476 93.0% 84.5%
2012 Funds to Homeowner Rehab $45,000 7.0% 10.5%
07/31/2014 TBRA $0 0.0% 0.0%
$442,997 Total $641,476 100.0% 100.09%9
* Acquisition
CHDO Funds to |* New Construction -
HOME 2013 $774,739 Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $790,589 07/31/2014 |* Tenant-Based Last 5 years 159 50 23
Partnerships 2011 $1,365,891, %0 Rental Assistance | Cumulative 539 74 23
Program . * Administration :
o SME) Total: $2,931,219 $3,032,571 | $695,917 (Capped at 10%) | HOME funds/unit $30,020 $29,635 $43,869
2009 Funds to LIHTC funds/unit N/A N/A  $523,760
Expend by Other public funds/unit $5,555 $0 $297,174
07/31/2014 Private funds/unit $38,198  $3,691  $61,149
$0 $83,681 $33,326/$925,951

Total development cost:

Program Income $456

Unexpended 2009 - 2013 Cumulative

$205,514 $836,008

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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The HESG program is new for FY2011.
Measures will be added as performance data becomes available.
* Street Outreach
* Emergency
HEARTH Shelter
Emergency 2013 $223,571 * Rapid Re-
Solutions Formula 2012 $402,511 Housing
Grant 2011 $352,844 $78,334 * Homelessness
(HESG) Total: $978,926| $230,666 $0 07/10/2014 Efﬁ‘ﬁlns“o”
Competitive Programs
A_vaHabIe for CoC performance measures are unavailable at this time.
Disbursement | A coc funds
are obligated * New Construction
2009 $5,244,954 $116,952 to specific * Rehabilitation
_ Competitive 2008 $1,823,690 $0 projects * Rental Assistance
Cg”t'”ucung of 2007 $1,511,521 $0 * Supportive
are (Co .
(CoC) Total- $8.580,165 $116.952 Not Calculated  |Services
* Operating Costs
* Administration
HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $1,293,768 93.4%
* Public Facilities/ | Admin/Planning $91,676 6.6%
Improvements Total $1,385,444 100.0%
* Housing/
Community Rehabilitation
D * Public Services
evelopment (capped at 15%)
0
Block Formula 2009 $1,385,444] $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  0.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI: 0.0%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 0
at 10%) Persons Whom Services Available: 13425
Leveraged Funds: $1,385,444
Program Income: $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Activity Categories:
Homeless Prevention $1,761,981 83.2%
Homeless Assistance/Re-Housing $348,896 16.5%
, ) Administration $7,929 0.4%
* Financial )
Assistance Total $2,118,806 100.0%
Homelessness * Hou5|_ng
, Relocation
Prevention Formula 2009 $2,118,806 $0 $0 07/24/2012 |« Stabilization
and Rapid $0 Services # of people served:
Re(—Hous;ng : E\?;?ugggﬁcuon with homeless assistance: 446
HPRP . o
* Administration with homeless prevention: 654
Total: 1,100
Total Unduplicated: 1,084
Total $4,543,748 $855,144 $442,997
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. dev. # of Loans with Outstanding Balances: 4
Section 108 $17,844,000 $0 activities eligible : :
Loan T under CDBG # of Loans with Untapped Commitments: 0
$14,915,060 * Rehab of publicly
Untapped owned real
Loan Commitment: property
$0 * Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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