Program Income

Unexpended 2009 - 2013 Cumulative
$1,652,780

$4,263 $227,782
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Chairperson Meloney Bell
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Public Improvmts 994,991 39.3% 49.0% 65.1%
« public Facilities/ Admin/Planning 480,376 19.0% 17.8% 12.3%
ublic Facilities
improvements Acquisition 445,227 17.6% 15.7% 9.9%
2013 $2 951 285 * Housing/ Public Services 380,589 15.0% 10.9% 12.0%
Community 2012 $2 880 191 Rehabilitation Housing 232,824  9.2%  6.6%  0.7%
i) * Public Services | Totg| 2,534,006 100.0% 100.0% 100.0%
Dev;lloprknent Formula 2011 $2,677,143 $0 (capped at 15%) , )
oc Total: $8,508,619 $3,869,477 $22,754 (08/02/2014) |* Economic FY 2012  9%Spent Under 80% AMI: 77 3%
Grant Development %Spent Under 50% AMI:  64.4%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 5,148 4,122 8,109
at 20%) Services Avail. for Persons: 26,583 34,350 2,856
Leveraged Funds: $1,961,426
Program Income: $41,608
Activity Categories: Last 12 Months Since 1994
Homebuyer $753,815 51.0% 28.19%
2012 Funds to Homeowner Rehab $462,080 31.3% 59.3%
Commit by Rental $0 0.0% 2.6%
09/30/2014 TBRA $261,985 17.7% 10.0%
$188,759 Total $1,477,880 100.0% 100.0%0
* Acquisition
CHDO Funds to |* New Construction -
HOME 2013 $797,304 Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $818,509 09/30/2014 |* Tenant-Based Last 5 years 16 33 0
Partnerships 2011 $1,010,599 %0 Rental Assistance | cumulative 219 203 60
Program . * Administration :
o SME) Total: $2,626,412  $489,333 |  $986,063 (Capped at 10%) | HOME funds/unit $75,203  $93,759
2009 Funds to LIHTC funds/unit N/A N/A
Expend by Other public funds/unit $49,012 $0
10/31/2014 Private funds/unit $12,329 $25
$0 Total development cost: $136,545 $93,784 $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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The HESG program is new for FY2011.
Measures will be added as performance data becomes available.
* Street Outreach
* Emergency
HEARTH Shelter
Emergency 2013 $210,119 * Rapid Re-
Solutions Formula 2012 $231,834 Housing
Grant 2011 $203,323 $56,323 * Homelessness
: $645,276  $266,442 $0 10/11/2014  |Prevention
(HESG) Total: * HMIS
HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $719,754 90.0%
* Public Facilities/ | Admin/Planning $79,973 10.0%
Improvements Total $799,727 100.0%
* Housing/
Community Rehabilitation
Development * Public Services
(capped at 15%)
Block Formula 2009 $799,727 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  0.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI: 0.0%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 0
at 10%) Persons Whom Services Available: 2174
Leveraged Funds: $799,727
Program Income: $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Top 5 Activities:
Acg/Disp $8,517,577 58.4%
Housing - Other $4,598,604 31.5%
* Purchase of Admin $1,458,625 10.0%
foreclosed property | Clear/Demo $11,453 0.1%
* Rehabilitation o
Neighborhood * Land banking Total $14,586,258 100.0%
Stabilization Formula 2008 $14,586,258 $7,429,000 | ($7,429,000) * Demolition of
Program 1 $0 blighted properties )
(NgSP 1 * Redevelopment Total Program Income: $7,413,928
g‘;r‘;&:;iasrr‘]tegr Completed Units <50% AMI 50-120% AMI  Total
properties Acquisition 13 87 100
Clearance/Demo 0 0 0
Home Ownership Asst. 0 0 0
Rehab/New Const. 52 127 179
Top 5 Activities:
Housing - Other $3,671,825 94.1%
Admin $229,367 5.9%
* Purchase of Clear/Demo $0 0.0%
foreclosed property | Total $3,901,192 100.0%
* Rehabilitation
Neighborhood ($1,179,634) . Land banking
Stabilization Formula 2011 $5,443,119 $3,296,924 | ($1,755,000) * Demolition of
Program 3 blighted properties )
(NgSP 3) $1.541.924 * Redevelopment Total Program Income: $1,486,420
gzxqac;ii’;]tegr Completed Units <50% AMI 50-120% AMI  Total
properties Acquisition 0 0 0
Clearance/Demo 0 0 0
Home Ownership Asst. 0 0 0
Rehab/New Const. 2 15 17

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Activity Categories:
Homeless Prevention $846,579 69.2%
Homeless Assistance/Re-Housing $315,195 25.8%
, ) Administration $61,146 5.0%
* Financial )
Assistance Total $1,222,920 100.0%
Homelessness * Hou5|_ng
, Relocation
Prevention Formula 2009 $1,222,920 $0 $0 07/15/2012 |« Stabilization
and Rapid $0 Services # of people served:
Re(—Hous;ng : E\?;?ugggﬁcuon with homeless assistance: 104
HPRP . o
* Administration with homeless prevention: 798
Total: 902
Total Unduplicated: 902
Total $15,084,734 ($8,175,183) $188,759
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. dev. # of Loans with Outstanding Balances: 0
Section 108 $0 $14.756.425 activities eligible ) )
Loan 1190, under CDBG # of Loans with Untapped Commitments: 0
$14,756,425 * Rehab of publicly
Untapped owned real
Loan Commitment: property
* Many more

$0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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