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Mayor Wilda Diaz
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Public Improvmts 310,280 40.2% 49.3% 15.2%
« public Facilities/ Public Services 280,284 36.3% 30.0% 54.5%
ublic Facilities . .
improvements Admin/Planning 106,658 13.8% 12.3% 28.5%
2013 $630.339 * Housing/ Housing 75,305 9.7% 8.4% 1.7%
Community 2012 $5071670 Rehabilitation Total 772,527 100.09% 100.02%% 100.0%
Development Formula 1 * Public Services
" pk 2011 $646,392 $0 (capped at 15%)
oc Total: $1,784,401] $404,610 $16,787 (04/02/2014) |* Economic FY 2012  9%Spent Under 80% AMI: 89.9%
Grant Development %Spent Under 50% AMI:  64.3%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 5,831 25,420 22,637
at 20%) Services Avail. for Persons: 302,607 231,272 2,110
Leveraged Funds: $720,762
Program Income: $0
Activity Categories: Last 12 Months Since 1994
Homebuyer $0 0.0% 17.9%
2012 Funds to Homeowner Rehab $50,000 22.4% 0.7%
Commit by Rental $142,628 63.9% 80.7%9
06/30/2014 TBRA $30,730 13.8% 0.7%
$39,276 Total $223,358 100.0%0 100.09%0
* Acquisition
CHDO Funds to |* New Construction -
HOME 2013 $302,344 Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $257,177 06/30/2014 |* Tenant-Based Last 5 years 53 2 121
Partnerships 2011 $448,037, %0 Rental Assistance | cumulative 229 2 262
Program : $1,007,558|  $435,337 $341,620 * Administration :
(HOME) Total: (Capped at 10%) |HOME funds/unit $3,774 $25,000 $22,036
2009 Funds to LIHTC funds/unit N/A N/A
Expend by Other public funds/unit $0 $0  $13,961
06/30/2014 Private funds/unit $163,740  $1,725  $34,100
$0 Total development cost: $167,513 $26,725 $70,097

Program Income

Unexpended 2009 - 2013 Cumulative

$0 $0

$8,000

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $186,971 100.0%
* Public Facilities/ |Total $186,971 100.0%
improvements
* Housing/
Community Rehabilitation
* Public Services
Development (capped at 15%)
0
Block Formula 2009 $186,971 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  0.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI: 0.0%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 0
at 10%) Persons Whom Services Available: 5588
Leveraged Funds: $186,971
Program Income: $0
Total $839,946 $358,407 $39,276
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. devi_ b # of Loans with Outstanding Balances: 0
i activities eligible
Section 108 %0 $3,151,695 under CDBG # of Loans with Untapped Commitments: 0
Loan $3,151,695 * Rehab of publicly
Untapped owned real
Loan Commitment: property
$0 * Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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