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Mayor Richard J. Kaplan
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Housing 724,425 90.6% 1.4% 59.7%
« public Facilities/ Admin/Planning 25,706 3.2% 48.8% 21.4%
ublic Facilities .
improvements Public Improvmts 25,071 3.1% 6.5% 0.0%
2013 $737.701 * Housing/ Public Services 24,240 3.0% 25.2% 16.2%
Community 2012 $6761097 Rehabilitation Total 799,442 100.0% 81.9% 97.4%
Development Formula 1 * Public Services
" pk 2011 $843,869 $559,570 (capped at 15%)
oc Total: $2,257,667| $434,178 $1,231,944 (08/02/2014) |* Economic FY 2012  9%Spent Under 80% AMI: 99.9%
Grant Development %Spent Under 50% AMI:  99.2%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 1,609 896 1,688
at 20%) Services Avail. for Persons: 16,592 142,802 0
Leveraged Funds: $532,698
Program Income: $0
HERA/ARRA and One-time Funding
Top 5 Activities:
Housing $145,586 66.4%
* Public Facilities/  |Economic Dev. $51,754 23.6%
Lmﬁgz\;?nn;ms Admin/Planning $21,926 10.0%
Community Rehabilitation Total $219,266 100.0%
* Public Services
Development
| pk | /30/ (capped at 15%)
Bloc Formula 2009 $219,266 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  100.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI:  77.8%
(CDBG-R) Clearance
* Administration/ ) i
Planning (Capped Persons Assisted Directly: 0
at 10%) Persons Whom Services Available: 0
Leveraged Funds: $219,266
Program Income: $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.

DATE: 06/02/2014 1of2



@w\ENTop U.S. Department of Housing and Urban Development
f II ' || %2 Office of Community Planning and Development
S * 2 CPD Cross Program Funding Matrix
5 g COMMUNITY
@4 Qo@ LAUDERHILL, FL PLANNING
\ DEY DEVELOPMENT
Top 5 Activities:
Acq/Disp $2,473,992 60.9%
Housing - Other $1,161,212 28.6%
* Purchase of Admin $429,328 10.6%
foreclosed property | Clear/Demo $0 0.0%
* Rehabilitation o
Neighborhood * Land banking Total $4,064,531 100.0%
Stabilization Formula 2008 $4,293,288| $518,295 ($306,709) * Demolition of
Proaram 1 $211,586 blighted properties )
(NgSP 1 * Redevelopment Total Program Income: $379,885
of vacant or Completed Units <509% AMI 50-120% AMI  Total
demolished —
properties Acquisition 1 2 3
Clearance/Demo 0 0 0
Home Ownership Asst. 7 39 46
Rehab/New Const. 0 0 0
Top 5 Activities:
Acq/Disp $970,342 64.7%
Housing - Other $279,658 18.6%
* Purchase of Admin $150,000 10.0%
foreclosed property | Clear/Demo $100,609 6.7%
* Rehabilitation )
Neighborhood ($750,305) |, Land banking Total $1,500,609 100.0%0
Stabilization Formula 2011 $1,500,609 $0 $0 * Demolition of
blighted properties
Program 3 .
(NgSP 3) $0 * Redevelopment Total Program Income: $0
of vacant or Completed Units <50% AMI 50-120% AMI  Total
demolished —
properties Acquisition 0 0 0
Clearance/Demo 0 0 0
Home Ownership Asst. 0 3 3
Rehab/New Const. 0 0 0
Total $952,473 $925,234 $559,570
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. devi_ b # of Loans with Outstanding Balances: 0
; activities eligible
Section 108 $0 $3,688,505 under CDBG # of Loans with Untapped Commitments: 0
Loan $3,688,505 * Rehab of publicly
Untapped owned real
Loan Commitment: property
$0 * Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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