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President, Board of Commissioners Daniel P. Troy
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Housing 676,486 34.8% 33.8% 36.1%
« public Facilities/ Public Improvmts 317,104 16.3% 20.2% 14.7%
ublic Facilities .
improvements Economic Dev. 294,588 15.2% 21.4% 1.4%
2013 $1.269.623 * Housing/ Admin/Planning 281,431 14.5% 11.5% 28.3%
Community 2012 $1.194 056 Rehabilitation Public Services 174,586  9.0%  13.1%  19.5%
an. * Public Services | Totg| 1,744,196 89.7% 100.0% 100.0%
Dev;lloprknent Formula 2011 $1,280,952 $0 (capped at 15%) , )
oc Total: $3,744,631 $1,146,711 $293,168 (08/02/2014) |* Economic FY 2012  9%Spent Under 80% AMI: 84.1%
Grant Development %Spent Under 50% AMI: 64.9%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 14,290 89,209 59,246
at 20%) Services Avail. for Persons: 0 0 0
Leveraged Funds: $1,104,731
Program Income: $164,128
Activity Categories: Last 12 Months Since 1994
Homebuyer $0 0.0% 31.4%
2012 Funds to Homeowner Rehab $0 0.0% 8.9%
Commit by Rental $100,000 34.2% 33.0%
09/30/2014 TBRA $192,780 65.8% 26.8%
$0 Total $292,780 100.0%06 100.0%0
* Acquisition
CHDO Funds to [* New Construction _
HOME 2013 $352,204 Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $364,685) 09/30/2014 |* Tenant-Based Last 5 years 5 0 40
Partnerships 2011 $444,609 %0 Rental Assistance | cumulative 296 50 175
Program . * Administration :
o SME) Total: $1,161,498  $479,716 | $158,343 (Capped at 10%) | HOME funds/unit $35,700 N/A  $21,358
2009 Funds to LIHTC funds/unit N/A N/A
Expend by Other public funds/unit $0 N/A  $80,958
10/31/2014 Private funds/unit $92,149 N/A  $9,565
$0 Total development cost: $127,849 $0 $111,881

Program Income

Unexpended 2009 - 2013
$18,687 $72,375

Cumulative
$172,130

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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HERA/ARRA and One-time Funding
Top 5 Activities:
Economic Dev. $255,584 68.0%
* Public Facilities/ | public Improvmts $120,000 32.0%
Improvements Total $375,584 100.0%
* Housing/
Community Rehabilitation
* Public Services
Development (capped at 15%)
(0]
Block Formula 2009 $375,584 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  100.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI:  99.7%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 791
at 10%) Persons Whom Services Available: 0
Leveraged Funds: $375,584
Program Income: $0
Top 5 Activities:
Housing - Other $2,235,646 65.7%
Acg/Disp $865,852 25.5%
* Purchase of Admin $297,337 8.7%
foreclosed property | Landbanking $2,115 0.1%
* Rehabilitation o
Neighborhood * Land banking Total $3,400,950 100.0%
Stabilization Formula 2008 $3,402,859| $320,894 ($318,985) * Demolition of
blighted properties
Program 1 $1,909 * Fgedeverl)opﬁ)'nent Total Program Income: $318,985
(NSP 1)
of vacant or Completed Units <50% AMI 50-120% AMI  Total
demolished .
properties Acquisition 18 0 18
Clearance/Demo 0 0 0
Home Ownership Asst. 0 0 0
Rehab/New Const. 0 16 16

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Activity Categories:
Homeless Assistance/Re-Housing $559,271 97.3%
Administration $15,812 2.7%

$0

* Many more

, ) Total $575,083 100.0%
* Financial
Assistance
Homelessness N Hou5|_ng
, Relocation
Prevention Formula 2009 $575,083 $0 $0 08/03/2012 |« Stabilization
and Rapid $0 Services # of people served:
Re(—Hous;ng : E\?;?ugggﬁcuon with homeless assistance: 130
HPRP ; -
* Administration with homeless prevention: 250
Total: 380
Total Unduplicated: 380
Total $1,947,321 $132,525 $0
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. dev. # of Loans with Outstanding Balances: 0
Section 108 $0 $6.348.115 activities eligible ] ) _
Loan 197G, under CDBG # of Loans with Untapped Commitments: 0
$6,348,115 * Rehab of publicly
Untapped owned real
Loan Commitment: property

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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