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Program Eligible Activities
Area

Grant
Type

Funding
Year

Amount
Awarded

Encumbered
but Unspent Unencumbered

by Grantee*
Recapture Risk* Performance Measures

by Grantee*

County Judge   Ramon  Garcia

Formula Programs

(CDBG)

FY 2012

Community

Block
Grant

* Public Facilities/
improvements
* Housing/
Rehabilitation
* Public Services
(capped at 15%)
* Economic
Development
* Acquisition/
Clearance
* Administration/
Planning (capped
at 20%)

Public Improvmts
Admin/Planning
Public Services
Section 108
Housing
Total

5,073,589 68.1% 72.8% 71.0%
1,381,034 18.5% 14.5% 15.1%

848,979 11.4% 11.1% 13.9%
99,386 1.3% 0.0% 0.0%
47,200 0.6% 1.6% 0.0%

7,450,188 100.0% 100.0% 100.0%

Top 5 Activities:    2012   2011 2010

Persons Assisted Directly:
Services Avail. for Persons:

Leveraged Funds:
Program Income: 

%Spent Under 80% AMI:
%Spent Under 50% AMI:

13,010
2,557,818

2012 2011

16,803
1,816,378

2010

31,606
1,579,348

$6,739,265
$88,169

96.5%
91.1%

Development Formula $7,639,061

$7,728,140
$7,707,602

$6,673,758 $4,380,324$23,074,803

2013
2012
2011
Total: (05/02/2014)

$0

Investment

(HOME)

Partnerships

HOME

Program

Unexpended 2009 - 2013 Cumulative
Program Income $21,629 $846,100 $1,269,785

CHDO Funds to
Reserve by

08/31/2014
$0

Last 5 years
Cumulative

289 130 2
1,809 850 16

Completed Units(last 5 yrs) Homebuyer   Rehab      Rental

HOME funds/unit
LIHTC funds/unit
Other public funds/unit

Private funds/unit

Total development cost:

$21,885 $44,132 $75,000
N/A N/A

$4,087 $0 $0

$59,729 $127 $3,400,00
0

$85,701 $44,259 $3,475,000

* Acquisition
* New Construction
* Rehabilitation
* Tenant-Based
Rental Assistance
* Administration
(Capped at 10%)

2009 Funds to
Expend by

2012 Funds to
Commit by

Formula
$1,621,556
$1,434,293
$2,621,620

$1,157,645 $2,140,099$5,677,469

2013
2012
2011

Total:

$590,973

$0

08/31/2014

07/31/2014

Homebuyer
Homeowner Rehab
Rental
TBRA
Total

$1,166,632 87.4% 47.4%
$168,530 12.6% 51.5%

$0 0.0% 0.8%
$0 0.0% 0.3%

$1,335,162 100.0% 100.0%

Activity Categories:        Last 12 Months Since 1994
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HEARTH

(HESG)
Grant

Emergency
Solutions Formula

2013
2012
2011

$1,802,406
$578,591
$661,523
$562,292

Total: $322,749 $0
$0

08/02/2014

* Street Outreach
* Emergency
Shelter
* Rapid Re-
Housing
* Homelessness
Prevention
* HMIS

The HESG program is new for FY2011. 

Measures will be added as performance data becomes available.

HERA/ARRA and One-time Funding

(CDBG-R)
Recovery Act

Community
Development

Block
Grant 

09/30/2012
$0

* Public Facilities/
improvements
* Housing/
Rehabilitation
* Public Services
(capped at 15%)
* Economic
Development
* Acquisition/
Clearance
* Administration/
Planning (Capped
at 10%)

Formula $2,265,128 $0 $02009

Top 5 Activities:

Public Improvmts
Admin/Planning
Total

$2,226,318 98.3%
$38,810 1.7%

$2,265,128 100.0%

Leveraged Funds:
Program Income: 

Persons Assisted Directly:
Persons Whom Services Available:

0
30667

$2,265,128
$0

%Spent Under 50% AMI: 0.0%
%Spent Under 80% AMI: 0.0%
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Stabilization

(NSP 1)
$0

Completed Units <50% AMI 50-120% AMI Total

Neighborhood

Program 1

Acquisition
Clearance/Demo
Home Ownership Asst.
Rehab/New Const.

1 4 5
0 0 0
0 0 0
2 0 2

Top 5 Activities:

Total Program Income: $0

* Purchase of
foreclosed property
* Rehabilitation
* Land banking
* Demolition of
blighted properties
* Redevelopment
of vacant or
demolished
properties

Acq/Disp
Admin
Housing - Other
Total

$2,657,060 92.7%
$206,867 7.2%

$3,130 0.1%
$2,867,057 100.0%

Formula $0 $02008 $2,867,057

(NSP 3)

Housing - Other
Acq/Disp
Admin
Total

$1,533,232 89.3%
$92,000 5.4%
$91,692 5.3%

$1,716,924 100.0%

Stabilization

($858,462)

$0
Completed Units <50% AMI 50-120% AMI Total

Program 3

Neighborhood

Acquisition
Clearance/Demo
Home Ownership Asst.
Rehab/New Const.

0 0 0
0 0 0
0 0 0
0 0 0

Top 5 Activities:

Total Program Income: $0

* Purchase of
foreclosed property
* Rehabilitation
* Land banking
* Demolition of
blighted properties
* Redevelopment
of vacant or
demolished
properties

Formula $0 $02011 $1,716,924
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(HPRP)

Homelessness

and Rapid
Re-Housing

07/20/2012
($86)

* Financial
Assistance
* Housing
Relocation
* Stabilization
Services
* Data Collection
* Evaluation
* Administration

Homeless Prevention
Homeless Assistance/Re-Housing
Administration
Data Collection/Eval
Total

$1,852,356 54.4%
$1,399,275 41.1%

$140,922 4.1%
$11,500 0.3%

$3,404,053 100.0%

Prevention Formula $3,403,966 $0 $02009

Activity Categories:

# of people served:
with homeless assistance: 692
with homeless prevention: 3,168
Total: 3,860
Total Unduplicated: 3,804

Total $590,973$6,520,423$7,831,403

Section 108
Loan

$1,515,000

* Eco. dev.
activities eligible
under CDBG
* Rehab of publicly
owned real
property
* Many more

Current Borrowing Capacity:

$36,125,700

$38,640,700

Max Sec 108
Commitment:

 
 

Outstanding
Loan Balance:

Untapped
Loan Commitment:

$1,000,000

# of Loans with Outstanding Balances:

# of Loans with Untapped Commitments:

6

6


